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CONSOLIDATION OF ACCOUNTING INFORMATION
FOR CONTROLLING OF THE ENTERPRISE
FOREIGN TRADE ACTIVITY

N. Proskurnina

1. Dzobko

The need to control foreign trade activity (FTA) of enterprises under the conditions of Ukraine's
economy integration into the world economy has been studied. Efficient management decision making
has been found to require taking into account both external and internal factors of impact on the
implementation of FTA, which is possible due to realization of the system of controlling

at the enterprise. Based on the essence and main tasks of controlling described in the analyzed sources,
the concepts of controlling along with the evolution of its development have been systematized. The
use of several definitions of the concept "controlling" and the lack of consensus over

its interpretation has been stated. A specified notion of controlling has been given. Analysis

of the current methodological support for the FTA evaluation has shown that implementation of the FTA
controlling should be started with consolidation of the accounting information and formation

of a system of reporting parameters. The consolidation of accounting information has been proved to be
based on the accounting, administrative and statistical reporting which is classified in terms of its
usefulness for the formation of the enterprise FTA system of indicators. Analytical determinations of the
current indicators of the enterprise FTA and indicators recommended to be included in the system of
evaluation of the enterprise FTA have been presented. The recommended system of indicators of the
enterprise FTA has been shown to be based on the consolidated accounting information and form a
proper information support for the enterprise controlling system. The given system of information flows
has been proved to allow analysis of information flows and help to create information models that
present the technology of drawing up documents and their route, the algorithm of formation of the FTA
indicators and the relationship between the structural units and people involved in processing and using
the information.

Keywords: foreign trade activity, accounting, reporting, accounting information, analysis, system of
indicators, information flows, enterprise.

KOHCONIAALIA OB/IIKOBOT IHGOPMALLIT ANA KOHTPOIHTY

30BHILLHbOEKOHOMIYHOI AIANbHOCTI NIANPUEMCTBA

MpocKypHiHa H. B.



3b006kKo I. 1.

BMBUYEHO HEODXiAHICTb Y KOHTPOJIi 338 30BHILULHbOEKOHOMIYHO AianbHicTb (3EL) nignprMemcTe B ymoBax
iHTerpaLii eKOHOMiKM YKpaiHu y CBiTOBE rocnogapcTBo. 3a3HayvyeHo, Wo ana GopMyBaHHA ePEKTUBHUX
YyNpaBAiHCbKUX pilleHb HeObXiAHO BpaxoByBaTH K 30BHILUHI, TaK i BHYTPILWHi paKTOpK BNAMBY Ha
3giicHeHHA 3E[, Wo MOXKAMBO, 3aBAAKM peanisauii CUCTEMU KOHTPOIHTY

Ha nignpuemcrsi. Ha ocHOBI NpoaHanizoBaHMX AXKepen, Wo Po3rnaaatoTb CYTHICTb | OCHOBHI 3aBAaHHA
KOHTPOJIHIY NOAaHO CUCTEMATMU3ALLI0 KOHLENLiN KOHTPOJIIHIY, 3riAHO 3 eBOJIIOLLIEID MO0 PO3BUTKY.
3a3HauyeHo iCHYBaHHA AeKiNbKa HanpsmiB Y BU3HAYEHHI NOHATTS "KOHTPOAIHI" Ta BigCYTHICTb EAMHOI
OYMKW y MOro TpaKTyBaHHi. [04aHO yTOUYHIOBA/IbHE MOHATTA KOHTPOJIHTY. 3a pe3ybTaTamu aHanisy
HAaABHOrO MeTOANYHOIO 3abe3neyeHHs ouiHIoBaHHA 3E/ nignpMemcTs A0BEeAEHO, WO BNPOBASKEHHSA
KoHTponiHry 3E[ nignpremcTBa cnif, po3noyYnHaTH 3 KoHcoigauii 06nikoBoi iHpopmauii Ta dopmyBaHHS
CUCTEMMU MiAKOHTPONIbHMX NOKA3HMKIB. YCTaHOBNEHO, WO KOHCoNiAaLito 06nikoBoi iHpopmau,ii
3[iCHEHO Ha OCHOBI 06/1iIKOBOI, yNPaB/IiIHCbKOT Ta CTAaTUCTUYHOT 3BITHOCTI, CMCTEMATU30BaAHOI 3a
KPUTEPIEM KOPUCHOCTI ANa GopmyBaHHA cucTemMm noKasHukie 3EL nignpmemctsa. MogaHo aHaNITUYHI
BU3HAYeHHA HaABHMX NOKasHuKiB 3E[ Ha NignpMemMCTBI Ta NOKas-

HUKIB, LLLO PEKOMEHAYIOTb 40 BMILLEHHA A0 CUCTeMM OuiHIOBaHHA 3E[ nignpmnemcTsa. NoKasaHo, Wwo
pekoMeHA0BaHy cucTeMy NoKasHuMKiB 3E[ nignpuemcTBa 3aCHOBAHO Ha KOHCONiAOBaHiM 061iKoBIN
iHpopmalii, Wwo dopmye HanexHe iHbopmauinHe 3ab6e3neyeHHs s CUCTEMIN KOHTPOJIHTY NiANPUEMCTBA.
MopaHa cuctema iHpopMaLiiHUX NOTOKIB 4,03BOAIAE 34iACHUTM aHaNi3 NOTOKIB iHGOpMaLi Ta cnpuae
CTBOPEHH!IO iHpopMaLiMHMX Mogenen, AKi BiaobparKatoTb TEXHO/IOTiI0 NiArOTOBKM M MapLupyT
OOKYMEHTIB, anropnt™m GopMyBaHHA NiAKOHTPONbHMX NOKa3HUKIB 3E[ Ta B3aEMO3B'A30K MiXK CTPYK-
TYPHUMM Nigpo3ainamu i ocobamu, sKi 6epyTb y4acTb B ONpaLoBaHHN Ta BUKOPUCTAHHI iHdopmaui.

Knto4osi cnosa: 30BHILLHbOEKOHOMIUYHA AifbHICTb, 06iK, 3BiTHICTb, 06/1iKOBa iHPpopMaLis, aHanis,
cucTeMa NOKA3HUKIB, iHGOPMaLLifHI NOTOKM, NiANPUEMCTBO.

KOHCONMNAALMA YYETHON UHOOPMALUU ANA KOHTPOJUIUHTA

BHELUHESKOHOMMWYECKOM OEATENBHOCTU NPEANPUATUA

lpocKkypHuHa H. B.

[3€é6ko U. .

M3yyeHa HEOBXOAMMOCTb KOHTPOIA BHELLHEIKOHOMMYECKOM aeAaTenbHocTv (B3) npeanpuaTuii B
YCNOBMAX MHTErPaLmMm 3KOHOMUKMN YKpParHbl B MUPOBOE X03A1MCcTBO. OTMEYEHO, 4To 1a GOpPMUPOBAHMUSA
3bPEKTUBHBIX YPABAEHYECKUX PELIEHNA HEOBXOAMMO YUUTLIBATb KaK BHELIHME, TaK U BHYTPEHHUE
dbaKTopbl BAMAHMA Ha ocylecTBieHne BI/I, 4To BO3MOXKHO baarogapa peannsaumm cucTembl



KOHTPON/IMHIA Ha NpeanpuATMKU. Ha ocHOBE NpoaHanM3npPOBaHHbIX MCTOYHMKOB, PAacCMATPUBAKOLLMX
CYLLHOCTb U OCHOBHbIE 3343a4N KOHTPO/INHIA, CUCTEMATU3UPOBAHbI KOHLUENLUMN KOHTPONIMHIA COrNacHO
3BOIOLMMU €50 Pa3BUTMA. YKa3aHO Ha CyLLECTBOBAHWE HECKONbKUX HanpaBaeHU B onpeaeneHmum
NOHATMA "KOHTPONMHI" U OTCYTCTBUE EANHOIO MHEHMWA B €70 TPAKTOBKE. [pesAcTaBNeHO yTOUHAOLWee
MOHATME KOHTPOANMHIA. Mo pe3ynbTaTam aHaM3a CYLLECTBYOLErO MeToau4Yeckoro obecneyeHums
OLEeHKM BO/[] npeanpuatnii foKasaHo, YTo BHeAPEeHUE KOHTPoAAMHIa B3/, npegnpuAatma cnegyet
HauYMHaTb C KOHCONNAALNN YYETHOM MHPOPMALMM U GOPMUPOBAHUA CUCTEMbI MOAKOHTPOIbHbIX
nokasaTtenein. YCTaHOB/IEHO, YTO KOHCONNAAUNA YyH4eTHON MHOOPMALMUK OCYLLECTBAETCA HAa OCHOBE
YYETHOW, YNPaB/NE€HYECKOM U CTAaTUCTUYECKON OTYETHOCTM, KOTOPasA CUCTEMATM3NPOBAHA MO KPUTEPUIO
nosiesHocT Ana GopMmnpoBaHMA cUCTEMbI NOKasaTenen B3/ npegnpuatus. MpeacrasneHsl
aHaNUTUYECKNE ONpeaeneHna CYLLECTBYIOLWLMX NOKa3aTenel B3/ Ha npeanpuATMM M NOKasaTenen,
pekomeHAyeMmblX K BKAOYEHUIO B cucTeMy oueHKu B3/ npeanpuatua. NokasaHo, 4to
pekoMeHA0BaHHaA cucTemMa nokasartenei B3/ npeanpuAatTMA ocHOBaHa Ha KOHCONNAMPOBAHHOM
y4YeTHoMn nHdpopmaumm n GopmupyeT cooTBeTCTBYIOLLEE NHPOPMALMOHHOE 0becneyeHne CUCTEMbI
KOHTPOINHIA Npeanpuatua. NMpeacraBaeHHas cuctemMa MHGOPMALMOHHbIX MOTOKOB NO3BOAAET
NPOBECTWN aHaIN3 NOTOKOB MHOPMaLMKN 1 CNocoBCTBYET CO34aHUIO0 MHGOPMALMOHHBIX MOAENEN,
KOTOPbIe OTParKatoT TEXHOJIOTMIO MOATOTOBKM U MapLUPYT AOKYMEHTOB, anroputm ¢popmupoBaHma
NOAKOHTPO/IbHbIX MOKa3aTenen B3/, 1 B3aMMOCBA3b MeXKAY CTPYKTYPHbIMM NOAPA3LAENEHUAMM U
NINLAMM, KOTOPbIe MPUHUMALOT y4acThe B 06paboTKe M UCNoIb30BaHMM MHPOPMaL UK.

Kntouyeable c108a: BHELIHEIKOHOMMUYECKAA AeATENbHOCTb, YYEeT, OTYETHOCTb, YyYeTHasa MHbopMaLus,
aHanu3, cucTema nokasarteniei, MHGOPMaLMOHHbIE MOTOKM, NpeanpuaTue.

One of the prerequisites of the integration of Ukraine into the world economy is the competitiveness of
enterprises engaged in foreign trade activity (FTA) in international markets.

Enterprise foreign trade is organized under the applicable laws and changes, which are periodically
made in them and thus significantly affect the efficiency of different operations. It is necessary to take
into account both the external factors that significantly affect the enterprise performance and the
internal factors' impact on foreign trade for making objective management decisions. This approach
should be implemented in the process of forming the system of controlling of the company that
conducts foreign economic activity. The need for the implementation of the functions of controlling is
most felt at the large industrial enterprises, which conduct foreign trade and demand modern methods
and tools of management and control.

The problems of foreign trade of enterprises and the use of controlling were studied by such famous
scientists

of FSU and other foreign scholars as I. Veber, N. Gofman, H. Dietger, D. Serfling, V. lvashkevich,

E. Korotkov, K. Kiupper, R. Mann, E. Meyer, M. Meskon, T. Reichmann, L. Strovskiy, |. Faminskiy,

F. Fedouri, P. Horvat, D. Schneider, K. Shtofel and others. In Ukraine, the problems of practical and theo-
retical aspects of controlling and foreign trade were studied by the following scientists: I. Bahrova,



L. Batchenko, V. Vlasiuk, H. Darmanska, M. Didkivskyi, R. Dolynska, O. Kuzmin, T. Melnyk, V. Novitskyi,
L. Piddubna, M. Tarasiuk, T. Tsyhankova, O. Shkurupii, and others.

The lack of complete representation of the problems related with the formation and implementation of
controlling of foreign trade of industrial enterprises necessitates researches on the theoretical
foundations and methodologies of the issue. The issues of consolidation of accounting information for
the formation of a control system of the enterprise foreign trade activity (EFTA) and the problem of the
information support for controlling of international business activity have not been properly explored
and require further development. Thus, the objective need to clarify the theoretical concepts and
develop methodological support for FTA controlling through the consolidation of accounting
information determines the relevance

of the study, its goals and objectives.

The goal of the study is further development of theoretical and methodological support for the
formation, implementation and operation of the system of controlling of industrial enterprise foreign
trade activities on the basis of consolidation of accounting information.

To achieve the goal of the study, the following objectives were set:

to improve the informative content of controlling of international business activity as a component of its
management;

to justify the system of controlled indicators of the industrial enterprise foreign economic activity;

to develop information support for controlling of foreign economic activity through consolidation of
accounting information.

The object of the research is the process of controlling of foreign trade activities of an industrial
enterprise.

The subject of the research is theoretical and methodological support and practical advice on the
formation and implementation of controlling of foreign trade activities of industrial enterprises through
consolidation of accounting information.

The current development of market relations requires a new vision of analysis and control of foreign
trade activity of enterprises [1 — 3]. Constant and complete control that covers operation of all
departments and processes in the company takes into account internal and external factors affecting its
activities required for the management of foreign trade activity of enterprises [4].

Modern trends in the enterprise complicated external and internal environment require the use of new
functions, methods, approaches and tools for improving the management level. They will make it
possible to modify the organizational and informational structure of enterprise FTA in the way that will
allow monitoring the trends and changes and responding, adapting to them. The use of controlling in
this function is considered acceptable.

Systematization of the concepts of controlling along with the evolution of its development is presented
in Table 1 [5-7].

Table 1



The main concepts of controlling

Table 1 (the end)

Concepts of
controlling

The interpretation of the
essence

and main tasks of controlling
within

the concept

Controlling as a
system of
management
accounting (1930)

The shift from the previous
accounting system to the
modern systems, estab-
lishment of a credential
information system for the
support of management
decisions related to the
enterprise planning and
control

Controlling as a
system of the
enterprise infor-
mation support
(1970 - 1980)

Creating of a common
information management
system and development of
the concept of a unified
information system, its
implementation and coord-
ination of the functioning of
the information system,
optimization of information
flows

Controlling as a
system of "lean
management"
(Lean
Management
System) (1980)

The delegation of rights and
responsibilities for the
conduct of accounting to the
performers at particular
working places




Controlling as an
element of the
enterprise
management
system (1980):

1) with emphasis
on planning and
control;

2) with emphasis
on coordination

1) planning and control of the
enterprise structural division;

2) coordination of the
enterprise management
system (management control)

Controlling as a
practical concept
(1980 —2001):

1) controlling of
the overall goal;

1) the logic of system thinking
dominates for the
optimization of profits;

2) the logic of sequential
thinking dominates for the

maximization of profits
2) controlling of

numerical
indicators

Analysis of special scientific literature [1; 2; 6 — 8; 11] showed that nowadays there is no consensus on
the concept of "controlling". There are different versions of definition, namely: management
accounting; one or more management functions integrated into one; enterprise management system; a
tool for the information support of management decisions related with the achievement of the
company goals and objectives; management philosophy and management concept; a process that
involves the analysis and assessment of the enterprise financial and economic activity for the
coordination with its strategic goals; a special economy-directed predictive management function which
is used to find reserves for increasing the efficiency of the enterprise financial and economic activity; a
phenomenon that appears as a special direction of controlling of administrative work related to infor-
mation and analytical support of the enterprise management summarized in the works [2; 7]. Thus the
following can be concluded: controlling is a special component of the enterprise management system as
a whole [2].

Theoretical approaches to the definition of controlling make a system that helps to achieve the
objectives from the position of future periods and is functionally implemented through monitoring of
the state of the enterprise position as

a whole; it is also a service that provides information support for all other features, analysis and
evaluation of the enterprise functioning on the analytical basis; monitoring the controlled parameters
through the application of the method of deviations, planning the controlled parameters by predicting
their values and development of management solutions.



The results of the complex work [2] showed that the main elements of controlling at the enterprise
should include the types, functions, principles, goals, objectives, tools and methods, information
support, etc.

Analysis of the existing methodological support for the evaluation of FTA [2; 5; 8 — 10] showed that
implementation of controlling should be started with consolidation of the accounting information
system and formation of a system of indicators.

Consolidation of the accounting information is based on accounting, management and statistical
reporting. Analysis of the content of reporting documents allowed systematizing

it based on the criterion of usefulness for the formation of

a system of FTA indicators (Table 2) [11; 12].

Table 2

Information sources for the formation
of a system of FTA indicators

Sources . ]

; Information that can be obtained
o]
. . from the listed sources
information

The balance |The size and structure of assets and
sheet (the liabilities of the company, cash and
statement |cash equivalents

of financial |in foreign currency, etc.

position)

Information on the amount of
income (revenue) from sales of
products, the amount of the paid
VAT and excise duty, the cost of sold
The income |goods, other operating expenses
report and revenues, administrative
expenses, financial income and ex-
penses, income and expenses of the
equity, extraordinary income and
expenses, net income (loss), etc.

The cash Profit (loss) from unrealized foreign
flow exchange differences, purchasing
statement | (realization) of financial
investments, cash flow from




extraordinary events, the impact of
changes in exchange rates on the
balance, etc.

The Total amount of foreign currency,
statement |introduced as payment for shares,
of changes |financial investments in business
in equity units abroad etc.
The amount of exchange differences
Notes . . .
to th included in the income and
o the
expenses during the reporting
annual ] ] o i
) ) period, financial investments in the
financial . .
share capital of nonresidents, bank
statements . .
accounts in foreign currency, etc.
Codes and names of products on
The which the company paid excise,
calculation |turnover from the sale (transfer) of

of the excise
duty

excisable goods (products), rates of
the excise duty, the amount of tax
liability, etc.

Information on the amount of tax
liability on operations in the

Tax return . . .
customs territory of Ukraine, on im-
of the added . . .
port operations, services received
tax value ] ]
from nonresidents in the customs
territory of Ukraine, etc.
The report |Information about the countries
on the where export (import) of services
export was carried out, service names,
(import) currency and price of agreements,
of services |etc.
Information on the total capital of
The report |nonresidents in Ukraine at the
on the beginning of the reporting period,
foreign its increase (decrease) during the
investment |year, the total capital of
in Ukraine nonresidents at the end of the

reporting period, etc.




Based on the information specified in Table 2 and other statements, factual information has been
consolidated including: accounting information (journals, orders and debit reports, which summarize
information on separate sections

of FTA and are used for the evaluation of structural changes and efficiency of the use of costs and
dynamics of changes

in the indicators of foreign economic activity); analytical statements that are used to assess the
availability, status, dynamics and structure of foreign trade indicators in general and in certain groups
and objects, reporting information (financial statements — the balance sheet (the statement of financial
position), the income statement, the statement of cash flows, the statement on equity, tax reporting —
the declaration of the enterprise income tax, the declaration of the value added tax; statistical reports —
the report on labor), non-report information (results of inspections of public and private supervisory
authorities, staffing, business plan of the enterprise which contains planning information and is used to
assess the plan on the individual objects of FTA analysis: the cost of exports, revenues, expenses, labor
productivity, profitability of FTA, etc.).

Consolidated accounting information appears as a basis of indicators of the enterprise foreign economic
activity. Analytical determinations of the enterprise foreign trade activity are presented in Table 3 [2; 11;
12].

Table 3

Indicators of the foreign trade activity of the enterprise

Indicator Formula Formula description

is the hryvnia currency equivalent of deductions to the state funds (at

Economic the current exchange rate), UAH;
efficiency . .
is hryvnia proceeds from the sale of currency, UAH;
of export
is full expenses of the enterprise on export, UAH
Economic is the selling price of imported goods in the internal market, UAH;
efficiency
of import is import expenses, UAH
Absolute is foreign exchange earnings from exports of goods, UAH;
indicator

of the export is export expenses, UAH

effect




is foreign exchange earnings from export of one unit of i-product
(service), UAH;

Coefficient L . .
; N is discounted expenses on the production and sale of j-product
of expor
P (service) in national currency, UAH;
currency
efficiency is the number of units of j-product (service); (i = 1, m, where m is the
number of names
of goods (services) in the exported set of goods (services)
Absolute is selling price of imported goods in the internal market, UAH
profitability
of import is expenses on purchasing of imported products, UAH
Coefficient and are the actual price and the quantity of i-product, UAH;
of fulfillment of
duties and are the planned prices and the amount of i-product, UAH;
on

export/import
by value

n is the number of goods, units

Coefficient of the
import currency

is the estimation of the unit of j-product (service) in national currency,
UAH;

is foreign currency expenses on the purchase of a unit of i-product
(service), UAH;

efficiency
is the number of units of i-product (service); (j = 1, n, where n is the
number of the names of goods (services) in a set of products (services)
imported for proceeds from the export
is the cost of realization of imported consumer goods in the internal
Absolute market, UAH;
indicator

of the import
effect

is the expenses on the import of consumer goods, including the cost
of the contract, account customs duties paid during customs
clearance and overheads cost, UAH

Coefficient of
fulfillment

of duties on
export/import

is the export value of i-product in the reporting period, recalculated
according to the planned prices, UAH;

is the planned cost of the export of product, UAH; n is the amount of

and its physical products
volume
Coefficient is the actual value of the export of i-product, UAH;

of fulfillment of
duties

is the export value of i-product in the reporting period, recalculated




on
export/import
by price

according to the planned prices, UAH;

n is the number of goods from 1 to n, units

Profitability

or the relative
efficiency

of export/import

is net proceeds in foreign currency for sold goods in the UAH
equivalent, UAH;

is full costs for export, UAH

Integral
economic effect

is the sum of effects of all export transactions made during the
relevant time period, UAH;

is the sum of effects of all import transactions made during the
relevant time period, UAH

Table 3 (the end)

Average time

of turnover

of export/import
operations

is the average balance of export, UAH;
is the number of days in the reporting period;

is the cost of goods sold in the external market in the reporting
period, UAH

Cost index

and are the prices and the amount of export of i-product respectively,
in the reporting period, UAH;

and are the prices and the amount of export of i-product respectively,
in the reporting period, UAH;

n is a certain type of goods from 1 to n

Index
of export/import

and are the prices and the amount of export of i-product respectively,
in the reporting period, UAH;

and are the prices and the amount of export of i-product respectively,

prices in the reporting period, UAH;
nis a certain types of goods from 1 ton
Index and are the prices and the amount of export of i-product respectively,

of the physical
volume
of export/import

in the reporting period, UAH;

and are the prices and the amount of export of i-product respectively,
in the reporting period, UAH;




nis a certain types of goods from 1 to n

Index
of the amount
of export/import

is the corresponding amount of export of ji-product in the reporting
period units;

is the corresponding amount of export of j-product in the reporting
period, units;

nis a certain types of goods from 1 to n

Index
of the structure
of export/import

and are the prices and the amount of export of i-product respectively,
in the reporting period, UAH;

is the average price of i-good in the base period, UAH;

n is a certain types of goods from 1to n

Coefficient of
return

of funds invested
in export
transactions

is the cost of sold goods in export prices, thousand currency units;

is the average export balances, thousand currency units

Coefficient of
return

of funds invested
in import
transactions

is the cost of sold goods in import prices, thousand currency units;

is the average import balances, thousand currency units

The effectiveness
of realization

of export goods
in the internal
market

is the volume of export in natural expression, units;

is the prices of products, similar to those exported in internal market,
UAH;

is the costs of production and sale of export products in the internal
market, UAH

As a result of the conducted study it is recommended to include the following indicators in the system of

evaluation of the enterprise foreign trade activity: currency efficiency of export/import, the economic

efficiency of export/import, the efficiency of sales of exports in the internal market, the index of the

value of export/import, the index of the price of export/import, the index of the physical volume of the

export/import of products, the index of the structure of the export/import of products, meeting the

plan of sales of the export/import products in the internal market, the share of a particular type of

goods in the total amount of export/import, the share of a particular type of goods in the total amount

of production, the coefficient of the speed of turnover of export/import operations, the coefficient of

the return of funds invested in export/import operations. Analytical determinations of these indicators

and their content are presented in Table 4.




Table 4

The recommended system of indicators of the enterprise foreign trade activity for its controlling

No. |Indicator Calculation formula Interpretation
1 |2 3 4
Indicators of the effectiveness

Coefficient ) )

. Characterizes the purchasing power of
1 |of the currency efficiency .
the currency, its exchange rate
of export (x;)
Table 4 (the end)

1 |2 3 4

Economic efficiency

x 100 %

Total foreign exchange income from the

2 sale
of export (x)
of export goods
The effectiveness .
o Allows one to set the utility of
of the realization of exported . .
3 operations in the external market by

products
in the internal market (xs)

comparison with the internal utility

Intense indicators of the dynamics of changes

Index of value
4 |of exported/imported
products

Shows how the value of
exported/imported products changed

Index of prices
5 |of exported/imported
products

Shows how the price of
exported/imported products changed

Index of the physical volume
6 |of exported/imported
products

Shows how the physical volume of
exported/ imported products changed




Index of the structure

Measures the change in the structure of

export/import operations

7 |of exported/imported ] )
export/ import by changing the value
products
Implementation = Measures the effectiveness of the
8 |of the plan sales performance of the enterprise in the
in the internal market internal market
Implementation Measures the effectiveness of the
9 |of the plan of realization = performance of the enterprise in the
of products for export international market
Indicators of the structure and the rational use of funds
The share of a particular type
P ) YP Shows how to the structure of the
of exported goods in the total \ o )
10 = export "portfolio" of the enterprise
amount
changes
of export
The share of a particular type |=
] P Yp Measures the change in demand for this
11 | of goods in the total output . i
. product in the internal market
of the enterprise
Enables one to check the compliance of
The share of overhead costs . . .
} the enterprise with the saving mode and
12 |in the cost of the -
) search for opportunities to reduce costs
exported/imported products .
in the future
Coefficient of the return ) .
. . Characterizes the rational use of funds
13 | of funds invested in =

invested in foreign economic activity

The given system of indicators of the enterprise foreign trade activity, which is formed on the basis of

consolidated accounting information, forms a proper information support system of the company

controlling system as shown in the figure.

Fig. The system of information flows of controlling of the enterprise foreign trade activity

The figure demonstrates that the analysis of the flow

of information makes it possible to determine the peculiarities of the current management system,

methods and style of management, detect shortcomings in the administration, insert the total amount




of information that must be collected and processed for its executives. In addition, analysis of the flow
of information helps to create information models that display the technology of training and the route
of documents, the algorithm of formation of controlled indicators of foreign trade activity and the
relationship between the structural units and people involved in the processing and using of the
information.

Thus, the article analyzes the modern concepts of controlling of native and foreign scientists, which are
the basis for the definition of controlling as a separate system that is able to integrate the management
of the enterprise; a feature that provides support for other management functions; a process of
achieving goals; as a concept of effective management. It is determined that controlling is a special
component of the enterprise management system which helps to achieve the objectives from the
position of future periods and is functionally implemented through monitoring the state of the
enterprise as a whole; it is also a service, that provides information support for all other features,
analysis and evaluation of the enterprise functioning on the analytical basis; monitoring the controlled
parameters through the application of the method of deviations, planning controlled parameters by pre-
dicting their values and development of management solutions. It is proved that for the successful
formation, implementation and realization of controlling, foreign trade activity should be determined by
three components: effectiveness, dynamic changes, structural changes and the efficiency of the use of
costs. Analysis of the current methodological support for the evaluation of FTA has shown that imple-
mentation of the controlling of the enterprise foreign trade activity should be started with the formation
of the system of indicators.

The consolidation of the accounting information has served a basis for developing a system of controlled
indicators of the enterprise foreign trade activity, the peculiarity of which is the difference between the
consideration of the following three components: efficiency, which is expressed in the currency
effectiveness of export, efficiency of sales of products in the internal market; the dynamics of changes
based on the study of changes of the cost and price indexes of exported products, its physical volume
and structure, meeting the sales plan of export in the internal market; structural changes and rational
use of funds in the ratio of product in the total export; production and overhead costs in the cost of
exports at the rate of return of funds invested in export operations. The proposed indicators are
recommended to be used in the process of the assessment of the enterprise foreign trade activity.

Consequently, according to the results of the study, the system of FTA indicators and the information
support system for controlling of the enterprise FTA have been further developed, which, unlike the
existing ones, take into account the types of the information system and the system of information
flows. Comparison of the predictive values of controlled indicators and the achieved actual values will
identify the weak points and reserves for the development of the enterprise foreign trade activity, and
will help develop arrangements for the enhancement of the enterprise FTA management based on the
causal mechanisms.

The area for future research is the development of guidelines on the use of the FTA quality summary
indicator that can be defined on the basis of controlled indicators taking into account their trends with a
view to evaluating the state of the foreign trade activity as compared with competitors.
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