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ORGANIZATIONAL AND MANAGEMENT POTENTIAL FORMATION OF 

MACHINE BUILDING ENTERPRISES COMPETITIVENESS 

 

The intensification of machine building enterprises as one of the basic sectors 

of the Ukrainian industry and its adaptation to market conditions due to the 

transformation of the economic situation and crisis development should provide with 

the update production base increasing their overall management potential. 

In conditions of high environment dynamism and increasing of competition 

between Ukrainian enterprises and pressure from foreign competitors raises the 

question of allocation competitiveness as one of the main criteria of enterprises 

efficiency. However, not only unfavorable environment negatively affect the 

operation of the machine building enterprises but also lack of proper developed 

mechanism of management potential formation and using, aimed at overcoming such 

effects. 

Management potential should be viewed as the skills and abilities of managers 

at all levels of management for formation, organization, implementation the proper 

conditions for functioning and development of enterprise socio-economic system. 

The improving of enterprise competitiveness management system is ensured by 

development and implementation of optimization models of enterprises 

competitiveness increasing in the conditions of unsteady external and internal 

environment. The models of enterprise competitiveness management scenario are 

presented in such form: 

K}  I,  P,  R,Upr  {= , 

where R  – set of the enterprise available resources (development potential); 



P  – set of the external environment factors; 

S  – set of admissible strategies of enterprises competitive development; 

K  – the set of criteria of development goals achievement. 

The general task of optimal management scenario of competitiveness 

management is: 
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)],([ isX PRFM  – integrated total resources for the implementation of an 

appropriate strategy in terms of external and internal environment factors; 

)][( iTiTX IIM -  – total deviation of integral index of competitiveness from 

optimum criterion values of local components. 

The system of competitiveness management scenario is represented as a set of 

interrelated  mechanisms  by  which  we  mean  a  way  of  using  a  certain  set  of  

methodology, tools and information tools for solving problems. The system of 

competitiveness management scenario consists of the following three modules. 

Module 1 Comlex diagnostics of competitiveness, organizational and 

management potential. The implementation of this module is provided by the 

implementation of these steps. 

1.1. Formation of a reasonable range of indicators – indicators of complex 

assessment of competitiveness and potential. 

1.2. Formation of state classes of enterprises competitiveness. 

13. Integrated assessment of competitiveness for the local components and the 

total indicator. 

1.4. Setting ranges for selected integrated indicators. 

1.5. Assessment of the impact of organizational and management potential on 

the competitiveness indicators. 



1.6. Assessing the impact of potentials on competitiveness components. 

1.7. Forecasting future states and recognition enterprises competitiveness 

states. 

Module 2 Evaluation and analysis of threats of internal and external 

environment (threats of potential and competitiveness). 

2.1. Forming the most complete list of threats. 

2.2. Ranking and selection of dominant threats. 

2.3. Predicting the effects of prevailing threats. 

Module 3. Development and implementation scenarios of situations in terms of 

threats. 

3.1. Determination of the main factors influencing the development of the 

situation. 

3.2. Research strength of the relationship between factors by causal chains 

examining. 

3.3. Building a simulation model. 

3.4. Formulation and implementation of action scenarios threats. 

3.5. Scenario analysis and development of recommendations for the prevention 

of crisis situations. 

So, the approach on the basis of dynamics system method is proposed for 

assessment and analysis of the set of processes in systems of enterprises 

competitiveness management scenario. This approach makes possible to understand 

the logic of the system under influence of many interdependent and interrelated 

factors. 
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