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THE FORMATION OF THE ENTERPRISE'S CORPORATE
STRATEGY IN THE CONTEXT OF GLOBALIZATION

UDC 658.14/17

Ya. Kononenko

The features of the formation of the enterprise's corporate strategy in the context
of globalization are described. It is specified that such management functions as
strategic planning, organization, motivation, control and regulation are the basis of
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the process of forming the enterprise's strategic set. It is determined that during the
formation of any strategy one should provide new opportunities, such as: markets
that can be entered, the capacity of every consumer market, new products, the
definition of programs for promotion and distribution, the sequence of entering the
market. The basic phases of the enterprise's development and the system of strategic
management in the context of globalization for the purpose of achieving the competitive
advantage, namely: the development in the national scale, the growth of export activity,
the offshore production, the internationalization of the enterprise, the globalization of
the enterprise are defined.

Key words: globalization, the corporate strategy of the enterprise, competitiveness,
competitive advantages.

®OPMYBAHHSA CTPATETI PO3BUTKY NMIANPUEMCTBA
B YMOBAX FMOBANI3ALII

YK 658.14/17 KoHoHeHKko 5. B.

OxapaktepusoBaHo 0cob6nMBOCTi hOPMyBaHHsA CTpaTerii pO3BUTKY MiANPUEMCTBA
B ymoBax rrnobanisauii. YTo4HeHo, Lo OCHOBOW NpoLecy OPMYBaHHS CTpaTeriYHoro
Habopy nignpuemcTsa € (yHKUil ynpasniHHA: cTpaTeriyHe nnaHyBaHHS, opraHisauis,
MOTVBALiA, KOHTPOIb Ta peryriosaHHA. BusHaveHo, Lo B npoueci hopMyBaHHs Byab-aKoi
cTparerii cnif BUAINATA HOBI MOXIIMBOCTI: PUHKK, HA AKi MOXHA BUITU, MICTKICTb KOX-
HOrO CNOXWBYOrO PUHKY, HOBI BWAW MPOAYKLii; BU3HAYEHHA Nporpam NpocysaHHs Ta
pos3noAiny; NocrigoBHICTb, y AKIA AOLINBHO BUXOAWTM Ha PUHOK. OKPECNneHO OCHOBHI
®a3n po3BUTKY NiANPMEMCTBA Ta CUCTEMY CTPATEriYHOro ynpaeniHHA B ymosax rnoba-
nisauii 3 METOK 3aBOIOBAHHA KOHKYPEHTHOI Nepesary, a came: Po3BMTOK Yy HaLjioHanb-
HOMY macLuTabi; 3poCTaHHA eKCNOpPTHOI AIANBbHOCTI; BUPOBHWUTBO 3@ KOPAOHOM; iHTEep-
HauioHanisauis nignpuemcTaa; rnobanisauis nignpuemcrea.

Knioyoei criosa: rno6anisauis, crpaTeria po3BUTKy MiANPUEMCTBA, KOHKYPEHTO-
CNPOMOXHICTb, KOHKYPEHTHi nepesaru.

-------------------------------------------------------------------------------------------------------------------------

®OPMUPOBAHUE CTPATErMN PA3BUTUA NPEONPUATUA
B YCNOBUAX NMOBAINTU3ALIUA

YK 658.14/17 KoHoHeHKo 51. B.

OxapaKkTepunsoBaHbl 0COGEHHOCTW (HOPMUPOBAHWS CTpaTerMu passBuTUS npej-
NpuATUS B yCrnoBusax rnobanusauymu. YTo4HEHO, YTO OCHOBOW npouecca (hopMUPOBaHUA
cTparterndeckoro Habopa nNpeanpuATUS ABNSAIOTCA (OYHKUMM YNPaBneHna: cTpaTernye-
CKO€ NNaHupoBaHve, opraHu3aunsi, MOTUBaLMS, KOHTPONb U perynuposaHve. OTmeve-
HO, 4TO nNpu popmMmnpoBaHUM NOOON cTpaTernv cneayeT BbiAensATb HOBbIE BO3MOXHO-
CTU. PbIHKW, Ha KOTOPblE MOXHO BbIATK, BMECTUMOCTb Kaxgoro notpebutenbckoro
PbiHKa; HOBblE BUAbI NMPOAYKLUMM, onpeaenerHue nporpamm NpoaBMKEHUs U pacnpeae-
NeHusA; NocneaoBaTenbHOCTb, B KOTOPOW LenecoobpasHo BbIXOAWTb Ha  PbIHOK.
OuepueHbl OCHOBHble asbl PasBUTUS MPEANPUSTAS U CUCTEMA CTPATErM4eckoro
ynpaBneHna B ycrnoBuax rrnobanusaumm C Lenbio 3aBOEBaHWA KOHKYPEHTHOro npewv-
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MymeCTBa, a UMEeHHO:. passunthe B HauuOHaNbHOM macwrTabe; pPocCT 3KCHOpTHOF1 Aen-
TENbHOCTWU, NPOU3BOACTBO 32 py6e>K0M; MHTEepHaunoHanusauna NpeanpusaTus; rnoba-

nnsauua NpeanpuaTnA.

Knroyesbie crioga: rmobanusauuns, cTtpaTermsa passutna NpeanpusaTa, KOHKYpeH-
TOCNOCOBHOCTb, KOHKYPEHTHbIE NPenmMyLiecTaa.

Among many factors of the contemporary stage of
global economic growth the most important one is the accele-
ration of globalization of economic relations by means of
interdependence and mutual influence of different sectors of
the economy in the framework of international relations. The
ways of production and distribution of finished products are
increasingly gathering the internationality, supply chains
between the producer and connected structures are gradually
extended, becoming more challenging and high-priced.

In the context of globalization it is required to make a
search for efficient production and logistics solutions that are
able to take into account the complexity of supply chains'
configuration, the geographic level of business transactions,
multidimensionality and the integration of material flows.

In recent times, the phenomenon of globalization has
been thoroughly studied in economics [1 — 7]. The significant
contribution to the formulation, conceptualization and deve-
lopment of general theoretical and applied problems of the
globalization has been made by  foreign and national
researchers of the globalization theory such as: A. Blinder,
V. Galchinskiy, V. Geets, A. Greenspan, M. Intriligator, G. Ko-
lodko, P. Krugman, T. Levitt, A. Lisetskiy, G. MacLean, M. Porter,
R. Robertson, P. Samuelson, G. Soros. The questions of
globalization processes and competition have been recently
discussed. The research of competition in the globalization of
global economy is based on the economic theory of compe-
titon (A. Smith, D. Ricardo, A. Cournot, L. Walras, J. Ro-
binson, H. von Stackelberg, E. Chamberlin). The basic model
for the analysis of the nature and level of competition has
become traditional; it was created by M. Porter and is used in
the formation of strategy formation. In the national literature
the concept of competitiveness is mainly considered beyond
the global analysis, because the main problems of enterprise
competitive growth remain poorly understood in the globa-
lization of world economy.

The purpose of this article is to identify the aspects
and results of the economic globalization's impact on the
enterprise's competitiveness and to develop recommendations
for selecting the vector of the enterprise's corporate strategy.

From the point of view of modern experts in globali-
zation, the current period of globalization has the negative
connotation and its benefits are put in doubt. Under the influence
of globalization, network product markets are appearing
where economic relations have a specific character. Vertical
and horizontal integration of the economy is accompanied
with autonomy of economic agents. For example, a small firm
associated with a large corporation via relevant franchise
contractual relationship, is capable to join many other interac-
tions and cooperation. Such economic innovations displace
hierarchical forms of business organization in the modern
economy: it assumes the character of the network of econo-
mic agents and their interactions [1; 8; 9].

According to A. Leontev, the essential characteristic of
this process is that today, during the systemic crisis, the
transition to a new type of economy with new and unknown

types of goods and information technologies is just a
harbinger of the new economy [10].

Market status of the enterprise in addition to internal
and external factors of competitiveness depends on a number
of "qualitative" factors (components of the competition).
Among the qualitative components of the competition there
are: openness to the outside world, the mobility of labor force,
work ethics, readiness to work in the service sector.
According to M. Porter, the globalization often provides for
company’s growth that is consistent with its strategy, opening
large markets for the focused strategy. In contrast to the inner
expansion, the expansion during the globalization may
contribute to the acquisition and consolidation of the unique
position, identity of the company and the development not of
a local strategy, but the global one... It is not surprising that
research and corporate practice in the context of international
strategy become increasingly important for many companies
during the globalization of business competition. The main
attention of specialists in the development of international
strategy is attracted by the ability of multinational
(transnational, international) companies to create competitive
advantages through the network activity on world markets.
Global strategy associated with the expansion of a company
in many countries is considered ‘as a powerful means of
economy's achievement based on production growth, quick
adaptation to the needs of international markets and impactful
entrance to worldwide resources such as capital, labor, raw
materials and technology. Even according to authors such as
K. Omae, R. Reich, C. Bartlett and S. Ghoshal, there are no
national boundaries for a global company. But despite the fact
that companies really compete on a global scale, and such
costs as raw materials, capital and scientific knowledge move
freely all over the world, there is the irrefutable evidence that
the activities on the local markets continue to play the
fundamental role in the obtainment of competitive advanta-
ges, according to the model of M. Porter. However, due to the
intense expansion of economic networks, the importance of
basic competitive forces, according to Porter's Five Forces
Model (Threat of new competition, Threat of substitute products
or services, Bargaining power of customers (buyers),
Bargaining power of suppliers, Intensity of competitive rivairy)
is leveling: the impossibility to assess objectively the
performance of industry's profitability, the assumption that the
strength of five factors is the same for all competitors in the
industry, the simplification of some concepts, such as
industry structure [11].

The mechanism of forming the enterprise's strategic
set is a system of methods, procedures, guidelines, criteria
and processes for developing and providing the imple-
mentation of the strategic directions of development. The
formation set of the enterprise's strategic is the management
process and the following management features are its
foundation, such as:

strategic planning — to develop individual strategies
and the strategic set;
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organization and motivation - to provide the
effective formation of the strategic set by creating specific
organizational and methodological conditions;

control — to analyze and evaluate strategies to
determine the leve! of achievements;

regulation - to do some changes in case of
deviations between planned and actual results.

It should be noted that one of the important objectives
when forming the enterprise's strategic set is the provision of
interaction between external and internal environment [12].

In this regard, A. Prisyagina emphasizes that for the
creation of a successful international company there should
be the clear formulated strategy as a complex system of
setting and implementing the strategic objectives of the enter-
prise, based on the environment prediction and development
of ways to adapt to its changes that include:

the definition of the enterprise's type, method of
business management and ownership, analysis of the strengths
and weaknesses (SWOT-analysis is used); the formulation of
the basic conditions of the company's business (investment
and development, quality management, planning, cost control,
management and accounting, information management);

the development of the enterprise's mission, deve-
lopment of objectives; philosophy of the enterprise.

The strategy of the company must meet current
market requirements and ensure the success of the
enterprise in the future. In the formation of any strategy it is
necessary not only to take into account changes in the
environment such as expanding range of products, new
technologies and products, dilution of boundaries between
industries, increased competition and rapid deterioration of
information, development of network structures, but also to
provide new opportunities such as: markets for entrance, the
capacity of every consumer market, new products, the definition
of promotion and distribution programs, the sequence for
market entrance [13].

It is necessary to clarify the question concerning
phases of development that the enterprise must go through in
the globalization (Figure).

| Phase 1. Nation-wide development l

I Phase 2. The growth o%xport marketing activities ]

[ Phase 3. Overseas pro%ction ]
4

| Phase 4. The internationalization of the enterprise I

I Phase 5. The globali'z[alt'ion of the enterprise [

Fig. The basic phases of the development
of the enterprises in the context of globalization

Phase 1. Nation-wide development. On national basis,
the enterprise has to do its best to get its specific benefits. At
this stage it is not interested in penetrating into foreign
markets, especially in cases where the size of internal market
is sufficient.

Phase 2. The growth of export marketing activities.
The enterprise has reached the appropriate production output

and seeks to expand markets and starts to export products in
order to eliminate gaps of realization.

Phase 3. Overseas production. Production is moved
around over the sea where branches of the enterprise are
opened. It is expected to reduce transportation costs and give
other benefits provided by the host country, such as low labor
costs, availability of raw materials, receiving of grants.

Phase 4. The internationalization of the enterprise. It
enters the markets of several countries and tries for the
consolidation of all international transactions. It is essential to
share the final products and their components between
foreign affiliates and the parent company.

Phase 5. The globalization of the enterprise. The
decision is made to implement the globalization of all
operations. At the central level, production and distribution
operations are coordinated. The enterprise searches for
partners in order to reduce the fixed costs of operation. It
should be noted that the phases 4 and 5 must not necessary
come one after another, they can be carried out independently.

The mentioned development requires the formulation
of the appropriate strategy to ensure the efficient operation of
a business entity in each phase and prompt transition to the
next one. At the first three stages the task of managers is to
identify the place of the organization in the changing external
environment, the research of possible opportunities and
threats, realization of necessary adaptive actions. To be
efficiently implemented, the strategy must be supported by
the institutional structure, modern management system and
flexible organizational culture. That is the only way to ensure
the profitable competitive position for the enterprise in the
national market and to create opportunities for its interna-
tionalization. The last two stages are characterized by problems
of high complexity. .

The global market is the goal of a growing number of
businesses and organizations that take care of the survival, they
have to search new management methods and new forms of
organization activities. The achievement of competitive
advantage happens in a keen fight being the consequence of
the functioning of the global market characterized by fierce
competition, leading products, global technology competition,
the development of international organizations such as
conglomerates, multicorporate enterprises, holding companies,
network and virtual enterprises. In this situation, economic
agents should carefully monitor the market development,
engineering and technology in order to anticipate the behavior
of customers and competitors. Their goal is to develop and
implement high-priced programs and strategic steps, both at
their own expense and with the assistance of extraneous
capital. This means that the competitiveness of each enterprise
depends on the ability to generate new products quickly and
sell them on the global market.

In conclusion, the analysis of the level of the
enterprise's competitive position (macroeconomic, industry-
specific, enterprise level) involves the clarification of factors
that impact more or less on its competitiveness. These factors
are the starting point for developing the strategic vector of the
enterprise's development, as only the enterprise that can
adapt to changes takes advantage of flexible formation of
production and distribution processes and is able to compete
successfully in the international market. The emergence of the
new type of competition (global hyper-competition) dictates the
need for market participants to search for new forms of
efficient operation, adapted to the conditions of aggressive
global competition.
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The prime factor in achieving competitive advantage is
to create a team of managers and innovators who are highly
interested in obtaining the results, and are able to implement
the adopted plans and strategic programs. For efficient
activity of managers and employees there should be the
appropriate control system, namely:

- innovative - adaptable - elastic - efficient - prompt [14].

It should also be noted that there is no universal
strategy. The successful strategy is the strategy consistent
with the conditions of definite industry sector, experience and
capital of the definite enterprise. Not only goods compete with
each other, but also the strategy of market activities of
enterprises and their managers, executive systems and
working groups [15].
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MODELING OF CUSTOMER SERVICE IN DRUGSTORES

UDC 330.4

YK 330.4

O. Dorokhov

The opportunity and necessity of imitating modeling applications for improvement
of customer service quality at purchase of drugs and medical products in retail
pharmacy establishments are proved. The corresponding conceptual base model for
service of drugstore's visitors at purchase of drugs by them has been developed. The
statement of this task in view of specificity of retail trade by pharmaceutical production
is presented. On the basis of imitating modeling and special software the main model is
constructed. Its step-by-step development is consistently presented. Methodological
approaches to interpretation of modeling results and directions of their practical usage
for improvement of pharmaceutical service quality and work of drugstores are offered.
Implementation of described models in the ExtendSim7LT environment for simulation
has been executed.

Key words: queuing system, drugstores, imitating modeling, computer
simulation.

MOAENOBAHHA OBCITYITOBYBAHHSA KNIEHTIB B ANTEKAX
Hopoxoe O. B.

Po3rnaHyTo MOXNMBOCTI MOAENIOBAHHA CUCTEMU MAcoBOro obcryrosyBaHHa ANs
noninweHHA opraxisayii po3apibHoro npogaxy nikie B antekax. O6rpyHToBaHO MOXNN-
BICTb i HEOBXigHICTb 3aCTOCYBaAHHSA IMITALIHOrO MoAENoBaHHSA ANSA MONINWEeHHNA Noric-
TUYHOro obcnyrosByBaHHSA NOKYNUIB i NiABULLEHHA SKOCTi nocnyr. PospobneHo signosia-
HWA nigxig i o6paHo IHCTPYMEHTU MoaentoBaHHA. 3aBAaHHA PO3rMAHYTO 3 ypaxyBaHHAM
cneuudikn po3apibHOI Toprieni hapMaueBTUHHOK NPOAYKLiE. Ha ocHOBI iMiTauinHoro
MOZEnNioBaHHA Ta cneuianbHoro nporpamHoro 3abesneyeHHs nobynoBaHi i NocnigoBHO
npeacTaeneHi mogeni, Wo MalTb NpakTU4He 3Ha4YeHHs. 3anpornoHoBaHo NiAxoau Ao
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