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1. Introduction

The discipline abstract: Risk-specific business analysis can help reduce the
unforeseen or incidental costs associated with choosing one of the possible alternatives
when making management decisions at any level of management. Taking into account the
activity of economic entities of risk factors allows them to get some effect at the least possible
losses in the implementation of financial and economic operations, the implementation of
innovation and investment projects, the implementation of investment developments, etc.
Today requires the creation of a risk management system at the enterprise. The course
examines the theoretical and organizational aspects of risk management in enterprises of
any form of ownership and organizational and legal form of management, taking into account
the types of activities, as well as specific methods for managing and coordinating the process
of risk management.

The discipline purpose: the formation of a system of professional competences
(knowledge and practical skills) on the use of theoretical bases, methodological
recommendations and practical skills for risk management.

Course 1M
Semester 1
Number of credits ECTS 5
lectures 16
Classes practices 12
laboratory 12
Individual work 110
Form of final control lexam

Structural and logical scheme of study of the discipline:

Previous disciplines Following disciplines
Organization theory Financial management
Finances Development Management
Higher mathematics
Accounting

2. Competences and learning outcomes of the discipline:

Competences Learning outcomes
Ability to formulate enterprise risk | TO plan the activities of the organization in strategic
management strategy and tactics and tactical sections

Ability to justify management decisions | To identify decision making and management skills
based on quantitative and qualitative
assessment of economic risk

Ability to identify and apply the | Apply management concepts, methods and tools for
techniqgues and means of reducing | effective and efficient management of an
uncertainty and risk organization in times of uncertainty and risk

3. The program of the discipline
Content module 1. Theoretical basis of risk management

Topic 1. Enterprise risk management



Basic concepts and definitions. The importance and necessity of managing economic
risks in the enterprise.

Classification of economic risks. The task of managing economic risks in the enterprise.
The essence, characterization of the process of managing economic risks. Risk
management. System of economic risks.

Topic 2. Assessment of economic risks

Methods for assessing economic risk, their characteristics and content. Distribution of
economic risk methods.

Quantitative methods for assessing economic risks. Advantages and disadvantages of
the main quantitative methods of economic risk assessment.

Qualitative methods of risk assessment, nature and characterization. Features of using
guantitative and qualitative methods of economic risk assessment.

Topic 3. Methods of managing economic risks

Views on ways to influence the level of economic risk. Analysis of ways to influence the
level of economic risk. Characterization of methods and techniques for managing economic
risks.

The empirical arsenal of economic risk management and their characteristics. Analysis
of the system of economic risk management at the enterprise. The influence of external and
internal factors on the economic risks of the enterprise.

Topic 4. Economic risk management system

Systematic approach to managing economic risks in an enterprise. Stages of economic
risk management and their characteristics. Risk management information base.

Centralized economic risk management system. Components of the system of
economic risk management in the enterprise. Risk management as a specific area of
management.

Basic approaches to risk management as a system. Risk management as a system.
Object and entity risk management functions. Risk management strategy and tactics. Risk
management methods. The system of economic risk management at the enterprise as a
component of the enterprise as a system.

4. Procedure for evaluating learning outcomes

The system of assessment of students' competences takes into account the types of
classes that, according to the curriculum of the discipline, include lectures, seminars,
practical classes, as well as the performance of independent work. Assessment of students'
competences is based on a 100-point cumulative system. In accordance with the Provisional
Regulation "On the procedure for evaluating the learning outcomes of students on the
cumulative scoring system" S. Kuznets, control measures include:

current control, which is carried out during the semester during lectures, practical,
seminars and is estimated by the sum of points scored (maximum amount - 100 points);

module control, conducted in the form of a colloquium as an intermediate mini-exam at
the initiative of the teacher, taking into account the current control for the relevant content
module and aims at an integrated assessment of the student's learning results after learning
the material from the logically completed part of the discipline - the content module;

final / semester control, taken in the form of credit as the total number of points in the
discipline (maximum - 100 points), is defined as the sum of points for the student's results in
the current control, including the final complex control work (PKKR). The points obtained for
the final complex control work (maximum points - 25) are added to the points for current



success (minimum points - 35). The credit is given on the results of the student's work
throughout the semester.

The procedure for conducting an ongoing assessment of students' knowledge.
Assessment of student's knowledge during seminars, practical classes and individual
assignments is carried out according to the following criteria:

understanding, degree of understanding of the theory and methodology of the
problems under consideration; the degree of mastering the actual material of the discipline;
familiarization with the recommended literature as well as up-to-date literature on the issues
under consideration; ability to combine theory with practice when considering situations;
logic, structure, style of presentation of material in written works and in performances in the
audience, ability to substantiate their position, to summarize information and draw
conclusions; the ability to critically and independently evaluate specific issues; ability to
explain alternative views and the presence of their own point of view, position on a certain
problematic issue; application of analytical approaches; quality and clarity of reasoning; logic,
structuring and validity of conclusions about a specific problem; independence of work
performance; literacy of the material; the use of methods of comparison, generalization of
concepts and phenomena; design work.

The general criteria for evaluating students' extra-curricular independent work are:
depth and strength of knowledge, level of thinking, ability to systematize knowledge on
separate topics, ability to make sound conclusions, possession of categorical apparatus,
skills and techniques for performing practical knowledge, to carry out its systematization and
processing, self-realization at practical and seminar classes.

Final control of knowledge and competences of students in the discipline is carried
out on the basis of carrying out complex control work, the task of which is to test the student's
understanding of the program material in general, logic and relationships between individual
sections, the ability to creatively use the accumulated knowledge, the ability to formulate their
attitude to a particular problem discipline, etc.

The credit is given on the results of the student's work throughout the semester as a
general grade in the discipline is defined as the accumulation of points, in particular for active
participation in lectures, completion of practical (seminar) tasks, homework, points for final
control works, as well as for final control and independent work student.

PKKR covers the discipline program and provides for the determination of students'
level of knowledge and degree of competence.

Each version of PKKR consists of 3 practical situations, which provide the solution of
typical professional tasks of a specialist in the workplace and allow to diagnose the level of
theoretical training of the student and the level of his competence in the discipline. The
SCRC performance score is scored in points (maximum score is 25) and added to the scores
for current success (minimum score is 35).

A student should be considered as certified if the sum of points obtained on the
results of the final / semester examination is equal to or exceeds 60.

The total score in semester points is: "60 or more points are counted”, "59 and less
points are not counted" and are recorded in the academic record "Achievement accounting".

Distribution of scores by weeks
(indicate the means of assessment according to the technology card)
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