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TIONCHKUN KamiTaj, eKOHOMIYHMW KamiTaj, iHQOopMaIliiiHuii KamiTal, NOJITHYHUN KarmiTa,
IOpUIMYHUN Kamital. Mojens TSTH cripajedl JOUUIbHO BUKOPHUCTOBYBATH Y MIKHAPOJIHOMY
CHIBpOOITHUITBI IIOAO PO3BUTKY PEriOHAJIBHUX CHCTEM, PO3YMHOI creuianizamii, iHHOBaIiiHOT
JIUIUIOMATII, CTaJIOMy PO3BUTKY TOILIO.

Crnig moroauTHCh 13 AocHigHuKaMu [3], Kl CTBEPIXKYIOTh, IO YKpaiHi BKpall HEOOXiTHO
BUKOPHCTOBYBaTH OKpEMi €JIEMEHTU NpOaHali30BaHUX MOJesell €KOHOMIYHOTO PO3BUTKY Ta
BUOY/ZIOBYBAaTH BJACHY IHHOBAlLlIHY MOJENb, 3aCHOBaHY Ha I1HHOBAISX Ta BIPOBAIKYBaTH
HAyKOBO-TEXHIYH1 TOPOOKU B T'OJIOBHI CHCTEMHU KHUTTEIISIIBHOCTI KpaiHU, 30KpeMa B €KOHOMIUHY,
€KOJIOTIYHY Ta COIlialbHY ITiJICHCTEMH, IO JO3BOJIUTH MPHIIBUIIIMTU TEPEXia A0 €KOHOMIKH Ha
IHHOBAIIMHUX 3acajaxX, MIBUIIUTH KOHKYPEHTOCIIPOMOXKHICTh KpaiHH, a TAaKOX TOCSITTH CTaJIOTO
PO3BUTKY.

Takum 9MHOM, JOCTIHPKEHHS 1HHOBAIIMHUX MOJieNied €KOHOMIYHOTO PO3BHUTKY 3aCB1AYMIIO
iX YHIKQJIBbHICTh Ta OCOOJIMBICTH MIOJO CKIAJOBHX €JIEMEHTIB, a TaKOX pe3yabTaTUBHOCTI.
be3symoBHO, KOXHa KpaiHa, B TOMYy 4MCIi ¥ YKpaiHa, TOBUHHAa BUOYIOBYBAaTH BJIACHY MOJIEJb
PO3BHUTKY BIANOBIAHO J0 CTaHy €KOHOMIKH, COLIaNbHOI cepH, eKOIOriyHoi chepu, MOTTUIHOT
CUTYallii, HAYKOBO-TEXHIYHOTO IPOTPeECY, a TAKOK 3aKOHO/1aBUOT CUCTEMHU.
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HUPPOBI3ALIA YIIPABJIHHSA IIEPCOHAJIOM

Ilin uudposizamiero po3ymieTbes moOrIMONEHa TpaHchopMallisl MiANPUEMCTBA, IO
nependavyae akTHUBHE BHUKOPUCTaHHA LUGPOBUX TEXHOJOTIM JUIsi onTuMi3anii Ol3HeC-TpoleciB,
HiABUILEHHS e()eKTUBHOCTI AISIIHOCTI Ta MOKPALIEHHS JOCBIY B3a€MO/IIT 3 KITIEHTAMH.

Hudposizalis cripsiMOBaHa Ha IOCATHEHHS TaKUX LIUIEH, SIK:

— MiJBUIICHHS SIKOCTI MPOAYKTY KOMIIaHii;

— MoAM]iKaLlis cepelOBHUIAa BUKOPUCTAHHS TPOAYKTIB KOMIAHIi;

— NiABUILEHHS e()eKTUBHOCTI MPOLIECIB CTBOPEHHS J101aTKOBOI BapTOCTI;

— ONTUMI3allisg BHYTPIIIHIX Ta 30BHINIHIX KOMYHIKAIIA y KOMIaHIi.

JIoCSATHEHHS KOKHOI 3 IIUX LIel 6e3rocepeIHbO OB’ A3aHe 3 AKICHUMH 3MiHAMH Yy CHCTEMI
YOpaBIiHHS NepcoHanoM. TpaauiiiiiHa cucTeMa yrpaBJliHHSA JIFOJACBKUMH PeCypcaMu Ha Cy4acCHOMY
eTani EeKOHOMIYHOTO pO3BUTKY BKJIIOYA€, $K TMPaBHIO, KUJIbKa OCHOBHHMX HIJCHCTEM, IO
CHeIIai3yIOThCS Ha 31HCHEHH] HU3KH MTEBHUX (DYHKIIIH:

— miJicucTeMa 3arajibHOrO Ta JiHIMHOTO YIpaBIiHHA KaJpaMu;

— MmiIcUCTeMa OILIIHKHU KaJIpiB;

— MapKETUHT NEePCOHAIY;

— mijicucTeMa O0JIIKYy Ta €KOHOMIYHOTO TIJIaHyBaHHS,

— MiJICKCTEMA YIIPABIIiHHS OPTraHi3alliiHUMH BIITHOCHUHAMU;
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— TiJIcUCTEMa PO3BUTKY Ta HAaBYAHHS KaJIpiB;

— mijcucTemMa 3a0e3neveHHs PpaB y CUCTEeMI YIpPaBIiHHS IEPCOHATIOM Ta JesKi inmi [1].

Toxi sik mpouecu UdpoBizaii BHOCITh KOPUTYBAHHS 1O CUCTEMH YIIPABIIHHS JIIOJICBKUMU
pecypcaMu, 3MINIYIOYH aKIIEHT 3HAYUMOCTI y 01K KOMYHIKAI[IHHOTO CepeOBHUINA MiAITPHUEMCTBA —
iH(pOpMAaILIIfHOTO TPOCTOPY.

Posrnsigaroun KiacW4Hy MapagurMy YIpPaBIiHHS JTIOJACBKHIMH pECypcamMH IOPIBHSHO 3
HOBOIO — TIPAaBIiHHSA IEPCOHAJIOM 3a JOMOMOroro mudposizalii, BHOKPEMIIOIOTHCS HACTYIIHI
BiIMiHHI pucH (Tabm. 1).

Taommms 1
[MopiBHSHHS KJIACHYHOI apaJurMu yrpasiiHHs nepconanoM Ta Digital HR [2, 3]
Krnacnyna mapagurma yrpasiliHHS IEPCOHAIOM YnupaBiiHHS IEPCOHATIOM 3a JOTIOMOTOI0 nudpoBizaltii
T'onoBHUIT pecypc — MIOACHKHH KarmiTal T'onoBHUil pecypc — cuHepris TamaHTiB Ta IU(PPOBUX
TEXHOJIOTIH
HexBanidikoBaHi 3aBIaHHsI ISl IEPCOHATY InrenexTyanpHa pobora
OYHKIIOHATBHUHI PO3NOALT Iparti IIpoekTHa poboTa
[HMBITya)IbHE YIIPABITIHHS VYpaBniHHSI KOMaHJIaMU
3oceperKeHIiCTh Ha opraHisaiii npouecis AKIIGHT Ha 3aJydeHHS IIepCOHAITy Ta IiJBHIICHHS
MPOAYKTHBHOCTI
BukopucraHHs CTaHZAPTHUX NPOTPAMHHUX IPOAYKTIB, | Po3poOka iHHOBaLifHMX pilIeHb, IO IependadaroTh
XMapHHUX pillieHb NOJANBIINKA  PO3BUTOK,  AKTUBHE  BUKOPHUCTAHHS
MOOUIbHUX JIOJIATKIB

VY cyuacHiil JiTeparypi HEMa€e €IUHOTO BU3HAYEHHS TEPMIHY «YMPAaBIIHHS MEPCOHATIOM B
udpoBiil exkoHoMii». Teopis Ta mpakTHKa MO3HAYAIOTh LUQPOBI3ALII OKPEMHUX IPOLECIB
VIOpaBIiHHSA MEPCOHAIOM, ajle HpU LbOMY HE pO3IJISAaI0Th iX CTpYKTypHi 3MmiHu Il
U(PPOBI30OBAaHUM YIPABIIHHAM MEPCOHAJIOM pPO3YMIEThCS MapagurMa YHOpaBIiHHS JHOJACHKUM
KamiTajoM, 110 nependadae GpopmyBaHHS 1HGOpMaLIHHO-IU(POBOrO MPOCTOPY sl €(EeKTUBHOTO
BUKOPHUCTAHHS Tpalli, JOCBIIy Ta TAJAHTIB MPAIiBHUKIB.

Jlig ynpaBiiHHS IepCcoHAIOM B IIU(PPOBIH €KOHOMIII XapaKTepHi Takl IPUHLIUIIN:

— PHYYKMH TIAX1A 1O PO3BUTKY MEPCOHAIY;

— rinep MiANOPSIKYBaHHS IUISIM KOMIIaHIi,

— iHTerpais MEHEe)KMEHTY Ta BJIACHUKIB O13HECY B 3arajibHy CUCTEMY YIIPaBIIiHHS;

— BUTIEpeKaIbHa MOTHBAILIS;

— MepCOHAJ PO3TIAAAETHCS K IHBECTHIII, IKi HEOOX1THO PO3BUBATH;

— MPEeBAIFOBAHHS MMOTEHITIATTY TTPH 1000pi KaIpiB;

— MepeBakaHHs POOOYMX TPYI Ta MPOSKTHUX KOMaHJ Mepes TPAIULIHHUMHU CTPYKTYPHUMHU
M IPO3I1TaMHu;

— IPOAKTHBHA IHHOBALI{HA POJIb;

— CTUMYJIFOBaHHS 3MiH

Hacnigku oprasizamiiHUX 3MiH BHSIBJISIIOTBCS BCIX CTaisIX JKUTTEBOTO IUKITY YIPaBIiHHSA
MepCOHAIOM 1 OyAyTh TOIIMPIOBATH CBIM BIUIUB SIK Ha BHYTPIIIHE CEPEOBHINE OpraHizallii, a u
¢dbopmyBaTH 0cOOIMBHUIT pUHOK Tpalli. Huk4e CTpyKTypHI 3MiHU PO3TJISTHYTI IeTalbHIIIE.

[Totpeba «mdppoBUX TanaHTiB». 3MiHA SKICHUX BHUMOT JO NEPCOHANY CIPUYHMHHUTH 3MIHY
3aTpeOyBaHOCTi HU3KK (axiBuiB puHKY npari. Tak, Huzka npodeciit («apodecii-meHcioHepu»)
3HUKHYTh TIiJT BIUIMBOM aBTOMaTH3amii, Hu3ka npodeciii 3a3HAIOTH MEpEeTBOPEHb, 1 B
CepeIHbOCTPOKOBIH MEPCIIEKTHUBI HAa PUHKY Tpalli BAHUKHE HIU3Ka HOBUX MPOdeciii.

3aMiHa HpodecioHalliB «cepelHboi pyKn» MamunHaMu. CepeqHbOCTPOKOBA MEPCHEKTHBA
nependavyae akTUBHUN TepexiJl Ha aBTOMaTH3allilo Oi3HeC-TpoIeciB OpraHi3amii 3 BUKOPUCTAHHSIM
eKCIEepTHUX CHCTEM, MpH LbOMY JIIOJChKAa IHpansd He Oyne 3aMiHEHa Yy HampsMKax, e
BUKOPUCTOBYIOThCS YHIKQJbHI 3HaHHA Ta OCOOMCTHH KOHTAaKT 13 KII€HTOM. ABTOMAaTH3aIlis
PYTHHHHUX TNpoLECiB NepedyBae Ha aKTUBHINA CTajli CBOr0 pO3BUTKY. SIKIIO NESKUH Yac TOMY MiJ
aBTOMATH3AII0 TOTPAIUBUIA JOMOMDKHI Ta Oi3HecC-pomecu Ta BHPOOHMITBO TPOIYKTIB, TO
ChOTOJIHI BXK€ 0araTo XTO MPOTHO3YE MiA BIUIMBOM IH(POBOI A00M Ta «uudpoBsizalii» Oi3Hec-
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IpoIeciB 3MiHM B Ipolecax oOcayroByBaHHA. Tak, OUIBLIICTh LEHTPIB MIATPUMKH KIIIE€HTIB
NepexoIaTh Ha poOOTU30BaHUH (opMmarT.

Tpancdopmarniis IHHOCTI CHIBPOOITHHKA Ta Opi€HTAllisi Ha CHIBPOOITHUKIB 3 BHCOKUM
moTeHIiagoM. Y pas3i 1udpoBizalii I[IHHICTIO CHIBPOOITHMKA CTaHE HEOOXiJgHa KoMmaHil
KOMIIETEHI[isl y ¢opmari «TyT 1 3apa3». ChiBpoOITHHMK, SKUM Mae MOTPIOHY KOMIIETEHIIO,
«KYIYEThCS» Ha PUHKY Tpalll 3a HaOUIbIY LiHY, HIK (axiBels mupokoro npodimto. Cepes BUMOr
710 KaHJIUJATIB BCE YACTIIIE TPAIUISIOTHCS TaKi, SK:

— KJIIEHTOOPIEHTOBAHICTh;

— KOTHITUBHA THYYKICTb;

— KpEaTUBHICTb,

— KpUTHUYHE;

— HaBUYKH KOOPJIMHAIIIT,

— CY/DKEHHS Ta IIBUKICTh MPUUHATTS PIlICHb;

— BMIHHS BECTH IIEPETOBOPH;

— YMIiHHS BUPILITYBaTH CKJIA/IHI 3aBJIaHHS;

— YIpaBJIiHHS JIOJIbMU;

— eMOIIiiHuI iHTeeKT [4].

Bucokuii moTeHIian — 11¢ HacaMmIepes 3alliKaBJICHICTh, IIMPOKUHM KPYyrosip, yMIiHHS
CHIUIKYBAaTUCS 3 JIFOJBMH, TOTOBHICTh JUTUTHCS CBOIMH 3HaHHSAMU. HaitOinbmn mudpoBi XOIaHHTH
MpUMarTh 10 cebe B KOMaHAY caMme CIIBPOOITHUKIB 3 BHCOKMM TPYJOBHM TOTCHIAIOM, 3
OpIEHTUPOM Ha MOJANBIINNA PO3BUTOK 1 BUCOKY JIOSUTBHICTh. Opi€HTAIlisl HA TaKUX CHIBPOOITHUKIB
BU3HAYAE I11€ OJJUH BEKTOP, a CaMe PO3BUTOK KOPIIOPATUBHOI'O HABYAHHS.

[epexin Ha nudpoBi3oBaHE YIPABIIHHS MEPCOHATIOM MOXE OYTH JIOTIYHUM MPOTOBKCHHIM
NEPEOCMUCIIEHHST TO3MLIT KOMMaHii Ha pUHKY. IIepBUHHMM HpH CTPYKTYpPHHUX 3MiHaX € 3MiHa
cTpaTerii KOMIaHii 3arajaoMm, OpiEHTOBaHOI BUITYCK KOHKYPEHTOCIPOMOXKHOTO MPOAYKTY, KUK 32
SAKICHUIMU XapaKTepUCTHKaMM BIJIOBIJIa€ BHMOTY KIHIIEBOIO CHOXHBauda. 3 JApyroro OOKY,
KOMIIaHiS Ma€ BH3HAYUTHCS 3 MiCi€l0 y cdepl yNpaBIiHHS JIOACHKHUMHU PECypCaMH, PO3POOUTH
CTpaTeriuHe 0adyeHHs IOTO HampsAMy Ta chopMyBaTH o0Opa3 OaxkaHoro MaiOyTHworo. I TpeTim
€TarioM CTaHE OHOBJIEHHSI TEXHOJOriM ymnpaBiiHHA. OHOBJIEHHS IHCTPYMEHTIB JUJISl PEKpPYTUHIY,
OLIHKMA MEpCOHaNy, HaBYaHHSI Ta PO3BUTKY, CHUCTEM KOHTPOJIO Ta NPOAYKTUBHOCTI Mae
3IACHIOBATHCS 3 YpaXyBaHHSIM HOBITHIX JOCSTHEHb HU(PPOBOTO PUHKY, MPH I[LOMY HE BHKIUKATH
KPUTUYHOTO omopy 3 OOKy cCHiBpoOITHUKIB KommaHii. OHOBIEHHS TEXHOJIOTIH Mae
CYIPOBO)KYBAaTUCSI AKTUBHUM PO3BUTKOM 1H(OpMAIIITHOrO MpocTopy KOMMaHii, 110 MoTpedye
JOTPUMAHHS IPUHLUIIB MPO30POCTIi, BIAKPUTOCTI, 6araTrcTBa 3HaHb Ta MOOUIBHOCTI.

VYnpaBiniHHS JIOJCEKAMHU peCypcaMy € HaWIMHAMIYHIIIOI MiJCHCTEMOIO ITiIIMPUEMCTBA, i
AKICHE IEePEOCMHCICHHS METOMIB 1 TEXHOJOTiM YHpaBiiHHA MEPCOHAIOM CHPUYMHSE 3HAYHHUNA
BIUIMB Ha pE3yJbTaTUBHICTh [iSUTBHOCTI KOMIIaHIi B IUJIOMY, WIO MiATBEPDKYE OCOOIUBY
BaXJIUBICTh BUBYCHHS BIUIMBY LIM(poBi3allii Ha 110 cdepy.

Tpancdopmariist mporieciB yrpasiiiHHS IEPCOHAJIOM M1/ BILIMBOM LU(pOBi3alili HEMUHYYa y
BUIJISJII €BOJIIOLIT YIIPaBIiHHS OpraHi3alli€lo 3arajoM 1 TArHe 3a o000 MiABUIICHHS €()EeKTUBHOCTI
nisibHOCTI. L1 sSIKICHI IepeTBOPEHHS TOPKHYTHCA SIK BHYTPIIIHBOTO CEPEIOBUINA OpraHizaiii, a i
PUHKY mpami 3aranoMm. [ TOCATHEHHS IMO3UTHBHOTO €(EeKTy TaKHX IEepPeTBOPEHb HEoOXigHa
KOMIUIEKCHa po0oTa 100 iX BIPOBA/DKEHHS SK Ha PIBHI OKPEeMHUX MIANPUEMCTB, TaK 1 Ha PiBHI
HaILlOHAJILHOI EKOHOMIYHOI CUCTEMH.
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GUIDELINES FOR THE DEVELOPMENT OF SCIENCE IN THE CONTEXT
OF ENSURING INNOVATION AND INVESTMENT DEVELOPMENT OF
SOCIETY

In today's world, science, education and innovation play an important and ever-increasing
role in the development of the state and society. Modern science requires high-quality training of
researchers and effective developments in the field of basic and applied sciences, bridging the gap
between research and the implementation of their results. Now it is necessary to modernize and
provide quality support to the domestic scientific infrastructure to meet scientific activities and
thematic content in the media space. In this context, the intellectual aspect of human activity as a
necessary component of the process of sustainable development of society deserves special
attention [1, p. 311-313].

Science and education are interrelated objectively and institutionally. The organization and
funding of research is divided into four sectors: academic, industry, university and business.
Universities, in addition to fulfilling their main function — education, are engaged in research and
innovation. Currently, there is a deepening integration of education and science within the
university sector, due to the growing importance of research and training of researchers of the
appropriate level. Of great importance for the effective implementation in social practice of the
results of academic science is the state-initiated development in the national information space of
strategic information communications [3, p. 4].

Science and education play an extremely important role in the development of society and
the country and their activities are manifested in all spheres of life in modern Ukraine: from
economic to cultural. Therefore, the priority for the state should be to maintain the proper state of
financial support for education, science and research. Reproduction and increase of intellectual and
spiritual potential of the population of the state, education of the citizen, modernization of public
relations depends on quality of education. This is important from the point of view of socio-
humanitarian knowledge in the context of determining the values and priorities of society [2,
p. 311-313]. Education is part of the state system, in particular in the context of socio-economic,
cultural, and scientific organization.

Effective implementation of policy in the field of science and education is impossible
without adequate financial support of educational institutions and educational activities. The
problem of the role of education is practically a matter of determining its place and importance in
society. Currently, the process of transforming higher education into a global factor in human
development is underway. The scientific literature emphasizes and specifically studies the role of
education in many areas of the state. In addition, Europe already has experience in developing
accreditation systems for non-formal education, which makes it possible to assess and validate the
acquired knowledge, skills and abilities.
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