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Abstract. Concepts of «communication» and «business communication» were 

investigated. Key conditions, functions, and forms of business communications were 

described. The importance of effective business communications at the enterprise as 

a management function and the basis for the successful operation of the enterprise 

was emphasized. 

Keywords: communications, business communications, communication system, 

enterprise management. 

Formulation of the problem. In modern conditions, effective functioning and 

management of the enterprise are impossible without the establishment of business 

communications. It is an effective communication process that creates the conditions 

for the disclosure of business and professional qualities of employees and creates the 

basis for a successful enterprise’s activity. Unfortunately, the importance of business 

communication is not sufficiently understood in managerial practice today. 

Management is not aware of the most important functions of effective 

communication, without which the company does not take full advantage of its 

resources. In such conditions, the study of business communications and their 

theoretical foundations is extremely relevant. 

Analysis of recent research and publications. The issue of an effective 

communication system in enterprise management was covered in the works of many 

scholars, among which there are R. Markovic, A. Giddens, O. Lozovsky, 

N. Barabanova N. Luhmann, G. Lasswell, O. Zajac, and others. N. Barabanova states 

that the characteristics of business communication, in general, coincide with the 

characteristics of social communication [1], while O. Lozovsky focuses on the 

importance of communication as a management function for an enterprise and notes 
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that «communications link all management functions and affect the effectiveness of 

their implementation» [2]. 

Unresolved components of the overall problem. The issues of building 

business communications are sufficiently covered in scientific papers, but the 

development of effective business communications as a comprehensive management 

system requires further research. 

Formulation of the goals of the article. This article aims to analyze the 

concepts of effective business communication and its interdependence with the 

successful management and the prosperity of the enterprise. 

Presentation of the main research material. In general, communication is the 

basis of management and the ability to increase the efficiency of management 

activities of the enterprise based on the received information. The concepts of 

«communication» and «business communication» both in the economic environment 

and in other areas (politics, sociology, etc.) are identical, as «business 

communication» is the original concept of «communication» and characterizes the 

exchange of information in process of business activity [3]. 

In modern enterprises, business communication has ceased to be just a way of 

transmitting information and has become one of the important tools for managing 

business relationships. Information and communication, together with the means of 

ensuring their effective use, constitute the infrastructure of enterprise management. 

  In the scientific literature business communication involves compliance with 

certain conditions, namely: obligatory contacts of all participants of communication, 

regardless of one’s likes and dislikes; subject-target content of communication; 

adherence to the formal role principles of interaction, taking into account the rights 

and functional responsibilities; interdependence of all participants of business 

communication; communicative control of participants of business communication. 

  Separately, it is important to pay attention to a large layer of restrictions to 

business communication. They can be categorized as follows:  

  – conventional restrictions: compliance with legal and social norms, 

compliance with regulations (internal regulations, instructions, etc.);  

  – situational restrictions, i.e., taking into account the situation of business 

communication (meeting, presentation, negotiations, etc.);  

  – emotional restrictions, i.e., the manifestation of stress resistance, the ability to 

manage own feelings and emotions in a tense business situation; 

  – violent restrictions, i.e., admissible interruption of contact of any of the 

parties in those situations when the content of information ceases to be objective 

when the reactions of the communication partner are inadequate to established norms 

of behavior [4]. 

The purpose of communication is to understand and comprehend the 

transmitted information because in itself the fact of information exchange does not 

ensure the effectiveness of business communication. According to the opinion of 

different scholars, the following functions of business communication may be 

distinguished: 

1) communicative - various forms and means of exchange and transmission of 

professional information; 
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2) interactive – the exchange of not only knowledge and ideas, but also 

influence, mutual efforts, actions, etc.; 

3) perceptual - allows making an impression of a business partner; 

4) organizational and coordination - aimed at coordinating the actions of 

employees of production units, the cooperation of production, and other activities at 

the enterprise; 

5) motivational and control - aimed at stimulating the professional activities of 

employees and their timely adjustment [3]. 

To build an effective communication system at the enterprise, it is necessary to 

use all possible resources and channels. A manager needs to keep employees 

informed about all the news, mission, strategy, and goals of the company. Thus, 

business communications should be characterized by clarity, simplicity, reliability, 

which in general will contribute to their adequate understanding by employees. 

Business communication between the manager and his employees is fundamental to 

the work of the whole enterprise. Choosing the right form of communication can be 

crucial. The various communication methods managers can use are face to face, 

letter, voice mail, or telephone. When organizing communication, managers stimulate 

changes in the behavior of employees and contractors, as well as influence 

management to increase funding, making effective business communication a key to 

the success of the whole business. 

Experts distinguish different types of communication networks. The most 

common are chain, wheel, circle, and all-channels communication networks. A chain 

network is a sequence of a chain of commands. Here, the message comes from one 

person on the chain and travels up and down the line. Communication in a chain 

network is usually moderate in speed, high in accuracy. This network feature is 

common in teams with rigid chains of command. In the wheel network, leaders 

communicate to both levels of their organizations and allow communication from 

both levels back to them. Communication in the wheel network is fast because 

everyone hears the same message, and it is highly accurate. This network feature is 

typical for teams with strong leaders. The circle communication network is a uniform 

flow of information between all team members, without a clear leader. Such a 

network is unstable but active. The all-channels network allows all levels of the 

network to actively communicate with each other. In this case, communication is fast 

and moderate. In a network that unites all channels, as a rule, there is no leader, and 

the satisfaction of participants is high [5]. The choice of type of communication 

network depends on the specifics of the activity and organizational structure of 

management. 

Communications in management are referred to as management processes 

because they link the functions of an organization, planning, motivation, and control. 

At the same time, enterprise communications are divided into two main groups: 

external (between the enterprise and its environment) and internal (between 

management levels and departments) communications (figure 1). External 

communications are elements of the external environment (they are the same for 

organizations in both the production and non-production spheres – only specific 

suppliers, consumers, competitors, forms of state statistical reporting, etc., change).  
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Figure 1 – The scheme of the interconnection of elements of communication 

system at the enterprise (compiled based on 6) 

 

The modern manager must act as an effective communicator, taking into 

account all the elements of the communication system both within the enterprise and 

in the external environment. 

That is, an effective communication system is a synthesis of organizational 

theory, management structure, and communication theory. If one acts incompetently 

in one of the areas – it will affect all other areas and the efficiency of the whole 

enterprise. The form chosen for communication will affect the views of employees, 

their motivation, understanding, and support of the company's management and its 

policies. 

 Conclusions. Based on our analysis, it can be stated that business 

communications are an important component of the effective functioning of the 

enterprise. Communication processes directly influence the building of successful 

mutual relations between the company and its employees, which, in turn, is the key to 

the whole enterprise’s effectiveness and competitiveness in the market. 

 The foregoing creates the need to draw attention to the topic of business 

communications as a component of effective management. When managing an 

enterprise, it is recommended to choose the corresponding to its activity form of 
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business communication and develop a set of requirements for communication within 

the organization, as well as further implement a strengthened control over its 

effectiveness. 
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Анотація. Стаття присвячена огляду проблем з якими стикнувся малий 

бізнес України в цілому та підприємництво галузі транспортних послуг. На 

сьогодні транспортний сектор, як і інші сектори малого бізнесу, 

переживають турбулентність в результаті поширення COVID-19 в світі та в 

Україні. Введення карантинних обмежень призвело до закриття більшості 

підприємств та фабрик в Україні та у Європі. Це, в свою чергу, вплинуло на 

обсяги міжнародних транспортних послуг [1]. Визначено місце українського 

малого бізнесу, визначено його долю в ВВП, оцінено наслідки COVID-19  та 

зроблено спробу щодо рекомендацій в таких турбулентних обставинах. 

Ключові слова: транспортні послуги, малий бізнес, вантажні 

перевезення, підприємницька діяльність, COVID-19, АСМАП. 

Постановка проблеми. Протягом свого історичного існування, людство 

стикалося з багатьма кризами, які згодом ставали «старт-апами» для розвитку 

суспільства в цілому, оскільки такі кризи стимулюють працювати за вектором 

розвитку. Таким випробуванням сучасності стала пандемія COVID-19, яка 

вплинула на всі сфери економіки держав, на звичний спосіб життя, на соціальну 


