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Enhancement of the professional competence
of specialists who form an accumulative pension system
based on social responsibility

Abstract. The purpose of the study is to determine the areas of increasing the social responsibility of the
private pension funds (NPF) based on the growth of professional competence of specialists in the formation
of the system of funded pension provision through the risk-based government regulation and supervision.
The article proposes an improved definition of the social responsibility of the subjects of the accumulative
pension system and determines the qualitative indicators of their social responsibility.

An analysis of the work experience of pension funds in Thailand, Brazil, the United States, Norway and
the South Africa allows us to conclude that the main areas of increasing social responsibility are to ensure
decent and safe working conditions, environmental safety, absence of corruption and violation of the ethical
and legal norms. It is proved that the subjects of the accumulative pension system should act on the basis
of corporate governance and be guided by the OECD principles of corporate governance. According to the
best foreign practices, improving the competence of pension fund employees is one of the main areas of
the social responsibility.

To determine the directions of increasing the social responsibility of the subjects of the accumulative pension
system, an expert survey was conducted. Based on the results of the study, it is substantiated that the main
direction is to increase the professional competence of specialists in the formation of a funded pension
system based on risk-oriented state regulation and supervision.
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MipBuwieHHs npodeciiHol komneTeHuii paxisuiB npu dopmMyBaHHi cuctemm

HaKoNMU4yBaJibHOro NeHciliHoro 3abe3ne4yeHHd Ha 3acagax coulianbHOI BignoBiganbHOCTI
AHoOTauifa. MeTol0 CTaTTi € BUSHA4YEHHA HaNPAMIB MiABULLLEHHSA COLuianibHOI BiANOBIAANbLHOCTI HegEPXXaBHUX
neHcinHux ¢onais (HMNMD) Ha ocHOBI 3pocTaHHA NpodeciiHoi KoMneTeHuii daxiBuiB nNpy GopmMyBaHHI
CMCTEMWN HaKOMU4YyBaJIbHOrO MEHCINHOro 3abes3neyvyeHHst Ha 3acafax PU3MK-OPIEHTOBAHOIO AEepPXaBHOMO
perynoBaHHa TaHarnsay. Y ctarTi 3anponoHOBAaHO YO0CKOHaNEHe BU3HaYeHHs CoLlianbHOI BiANoBiganbHOCTI
cyb’eKTIB CUCTEMUM HAKOMMYYBaNIbHOIO MEHCINHOIro 3abe3nevyeHHs i 4eTePMIHOBAHO SAKICHI MOKa3HMKU iX
couianbHOi BignoBigasbHOCTI.

AHanis pocsigy AOianbHOCTI neHcinHux doHaie y TamnaHai, bpasunii, CLWA, Hopserii ta lliBogHHO-
AdpuKaHCbkil pecnybili 4O3BONSE AiATY BACHOBKY, LLIO OCHOBHUMIW HANpsAMKaMn NigBULLEHHS COLLiasIbHOT
BiANoOBiganbHOCTI € 3abeaneyeHHs rigHUX i 6e3nevyHnx ymoB npaui, ekosioriyHa 6es3neka, BifACYTHICTb
Kopynuii, BioCYTHICTb NOPYLLEHHS ETUYHMX HOPM Ta HOPM 3aKOHOAABCTBA. [JoBeAeHO, WO Cyd’eKTN CUCTEMM
HaKOMWYYyBaNIbHOrO MEHCINHOro 3abes3nedyeHHs MaloTb AiATM Ha 3acagax KOpPnopaTuBHOMO YNpaBfliHHS i
KepyBaTUCb MPUHLUMNAMKM KOPNOPaTMBHOIO ynpasJiHHA 3anponoHoBaHux OECP. BionoBigHo oo nepenoBux
3aKOPAOHHUX NPaKTUK, NigBULLEHHS KOMMETEHTHOCTI NpauiBHMKIB NEHCINHMX (GOHAIB € OOHIEI0 3 OCHOBHMX
CKNagoBMX couianbHOI BiANOBIAANIbHOCTI.

Ons  BW3HAYEHHs HanpsIMKIB  MigBULLIEHHS  coujanbHOiI  BignosiganbHOCTI  cyb’ekTiB  cuctemMu
HaKOMMYyBasIbHOro NEeHCINHOro 3abe3neyeHHs NPoBeaeHO EKCNEPTHE ONUTYBaHHSA. Ha OCHOBI pe3ynbTartiB
OOCNiAXXEHHS apryMEHTOBAHO, LLIO OCHOBHMM HanpsMKOM € 3POCTaHHS NPOdECINHOI KOMMETEHLi ¢paxiBLiB
npu GopMyBaHHI CUCTEMU HAKOMMYYBaJIbHOIO NEHCINHOIo 3abe3neyeHHs Ha 3acagax PU3nK-OpPiEHTOBAHOMO
0EPXaBHOro peryntoBaHHA Ta Harnsaay.

KniouoBi cnoea: HegepXaBHUA MEHCIHUIA GOHA,; CYO’EKTU CUCTEMM HaKOMU4YyBaSIbHOrO MEHCIAHOro
3abe3neyeHHs; NeHciiHe 3ab6e3neyeHHs , coljianbHa BianoBiaanbHICTb; NiABULLEHHS KBanidikawii.
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HAKONUTEJIbHOIro NEHCUOHHOIo o0ecneYyeHus Ha OCHOBE COLMaJIbHOV OTBETCTBEHHOCTU
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AHHOTauma. Llenblo crTatbn €BNSETCS oOnpeaeneHne HanpaBieHUA MNOBbLILWEHNS  COUManbHOM
OTBETCTBEHHOCTWN HErOCYAAPCTBEHHbIX MEHCMOHHbIX poHA0B (HIM®d) Ha ocHOBe pocTa NpodEeCCMOHaNBHOWN
KOMMEeTEHLMN cneumannucToB npu GOpPMUPOBAHNN CUCTEMbI HAKOMUTENBHOIO NEHCUMOHHOIO obecneyeHns
Ha OCHOBE PUCK-OPUEHTMPOBAHHOIO rOCYOAPCTBEHHOINO perynnupoBaHma un Hagsopa. B cratbe
npeaioXeHo YyCOBEPLUEHCTBOBAHHOE OnpenesieHne counasibHOM OTBETCTBEHHOCTU CYObEKTOB CUCTEMBI
HaKOMUTESNIbHOrO TMEHCMOHHOro obecnevyeHnss M OeTEPMUHMPOBAHbI KAYeCTBEHHble nokasaTenn ux
coumanbHOW OTBETCTBEHHOCTH.

AHann3 onbita paboTbl MEHCUOHHbLIX oHOoB B TawnaHae, bpasuwnun, CLUA, Hopserun un KOXHO-
AdpukaHckoln pecnybnuke no3BoNsieT caenaTb BbIBOA, YTO OCHOBHbLIMW HanpaBfIEHUSIMW MOBbILLEHUS
coumanbHOM OTBETCTBEHHOCTU SABNAETCS ObOecnevyeHme OOCTOMHbIX M 6e30MnacHbIX YCNOBUMA Tpyaa,
akoJsiormyeckas 6e30nacHOCTb, OTCYTCTBME KOPPYNLUMN, OTCYTCTBME HAPYLLUEHUNS 3TUHECKUX HOPM 1 HOPM
3akoHogartenbcTBa. [lokasaHo, Y4TO CYObEKTbl CUCTEMbI HAaKOMUTESIbHOrO MEHCUMOHHOro obecrnevyeHus
OOJMKHbI [ENCTBOBaTb HA OCHOBE KOPMNOPATMBHONO YMNpaBieHUss U PyKOBOACTBOBATbCS MPUHLUMMNAMU
KOpnopaTuBHOro ynpaeneHus, npennoxeHHbiMn O3CP. CornacHo nepenoBbiM 3apybexxHbIM MpakTukam,
NOBLILLEHNE KOMMETEHTHOCTU PabOTHMKOB MEHCUOHHbIX (OHOOB ABASETCA OAHMM W3 OCHOBHbIX
HanpasfieHN CoLuMNanbHOM OTBETCTBEHHOCTMU.

Onsa onpeneneHnst HanpaBf€HWA MOBbILLEHUS COUMabHOW OTBETCTBEHHOCTU CYObEKTOB CUCTEMbI
HaKOMUTENbHOIO MEHCUMOHHOro OobecrnevyeHnss NPOBeAEH 3KCMEPTHbIA Oonpoc. Ha ocHoBe pe3ynbTaToB
ncecnenoBaHmss 060CHOBAHO, YTO OCHOBHbLIM HarnpaBfieHUEM SBNSIETCSA NOBbILLEHNE MPOdECCUOHANTbHOM
KOMMNEeTeHUMN CNeumanmnctoB npn GopMnMpPoBaHNN CUCTEMbI HAKOMUTENTbLHOIO NEHCUOHHOIO o6ecnevyeHns
Ha OCHOBE PUCK-OPUEHTUPOBAHHOIO rOCYapCTBEHHOIO PErYIMPOBaHUS 1 Haa30pa.

KnioueBble cnoBa: HEroCygapCTBEHHbIN MEHCUOHHbIN OHA; CyObeKkTbl CUCTEMbI HAKOMUTENbHOIO
NMEHCMOHHOro obecrneyeHns; NeHCUoHHoe obecrnevyeHne; coumanbHas OTBETCTBEHHOCTb; MOBbILIEHME
KBanuoukaumn.

1. Introduction

The growth of the demographic burden on the working part of the population is due to nega-
tive demographic processes, which in Ukraine are identical to European (aging population and
negative natural population growth) (Mavlutova, 2016). The low birth rate, the decrease in the
share of young age groups up to 16 years, combined with the expected future increase in life ex-
pectancy will lead to an increase in the number of retirees and the aging of the nation. Preserva-
tion of the current scale of the distribution of preferential pensions and unemployment will lead to
the fact that in 20-25 years the number of retirees will be equal to the number of employed, and
from 2040 will exceed it (Government Portal, 2020).

As of 2019, there are only 1.3 employees per retiree. Preservation of pension savings and their
increase at the expense of investment income is a function of financial institutions that perform the
functions of asset management NPF (Tapia, 2008). Thus, the ability of the fund to make pension
payments depends on the effectiveness of these institutions. World experience shows that there is
no other way to attract investors than openness of information, a clear system of evaluation of the
performance of funds and their social responsibility (Ukraine in 2005-2013, 2014).

The development of the non-state pension system in Ukraine is very slow, according to the
authors, primarily due to the fact that this system is not perceived by citizens as an alternative
to the state system. As the analysis of foreign experience shows, in Ukraine one of the highest
mandatory fees to the Pension Fund in the world, but at the same time, every year we can ob-
serve a significant deficit of the Pension Fund: in 2018 - 32.1%, in 2019 - 30%, 2020 - 13.2%
(Government Portal, 2020).

Another key problem that prevents the population of Ukraine from receiving private pensions
and using financial services is the low level of financial literacy and distrust of any financial insti-
tutions due to the negative experience of investing in financial pyramids since Soviet times. This
is confirmed by the results of the all-Ukrainian sociological survey «Financial Literacy and Aware-
ness in Ukraine», according to which 39% of the population of our country do not have bank ac-
counts. Most citizens use only basic financial services, including payment of utility bills through
a bank (72%), use of a plastic card (68%), payments through payment system terminals (38%)
(Demchenko, 2016).

As practice shows, the majority of Ukrainian citizens are not interested in obtaining more in-
formation about the activities of financial institutions and financial services due to the lack of
funds for investment, distrust to the financial system and other (Panchenko, 2015). An effective
way to solve this problem is to introduce the principles of social responsibility in the activities of
domestic NPFs.
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2. Brief Literature Review

Many works of scientists are devoted to the problem of reforming the pension system, and
analyses of private pension funds activity peculiarities such as, Mavlutovaa, Tapia, Amarlick,
Demchenko, Panchenko, Cox. Issues of social responsibility were considered by such scientists
as Amarlick, Trynchuk, Nagaivska, Cox. However, the list of authors who have studied the possi-
bility of implementing the activities of domestic pension funds on the basis of social responsibility
is quite exhaustive.

The analysis of the domestic literature allows us to conclude that the study of the peculiarities
of the activities of private pension funds in the context of social responsibility is only at the stage of
formation, which actualizes scientific work in this direction. In contrast to domestic realities, Wes-
tern literature has been dealing with these issues for a long time. For example, F. Amarlick in his
work (Amarlick, 2020) considers the model in which pension funds operate as companies that re-
spond to social problems of society. Another example of a study of pension funds in the context
of corporate social responsibility is the work of Cox P., Brammer S., Millington E. (Cox, Brammer,
Millington, 2019), who conducted a large-scale analysis of pension funds in the UK and concluded

that pension funds prefer social work with their employees as internal stakeholders.
Generalization of the foreign experience in the pension funds activities in the context of social
responsibility and possibility of its implementation in Ukraine is presented in Table 1.

Table 1:

Examples of the pension funds’ social responsibility abroad

Country | Pension Fund Example Possibility of implementation in Ukraine

Thailand |Government The GPF combines strategies in its approach |The GPF also assesses the corporate governance of the
pension fund to responsible investment by first practicing |[companies it invests in according to a rating system inspired
(GPF) negative screening, excluding companies by the OECD Principles of Corporate Governance. Best

if any of the following activities are evident: |practice for Ukraine in this case are the rating system’s

e pollution and environmental problems; criteria that include: shareholder rights, board quality,

e breaches of intellectual property law; accountability, disclosure, transparency (Government
impediments to good morals and customs; |Pension Fund)

e social problems and the endangerment
of public security;

e questionable accountability.

In an example of the GPF'’s strategy,

the Fund does not invest in the alcoholic

beverages sector as this runs counter

to the values of most Thai people and

the GPF does not wish to offend its

beneficiaries (Government Pension Fund)

Brazil PREVI PREVI sees corporate governance as a set PREVI uses various strategies in fulfilling its commitment
(employees’ of practices that optimize company to responsible investment practices. It votes on shareholder
pension fund) |performance, protect investors, employees, |resolutions in accordance with its corporate governance

creditors and other interested parties, and code, which outlines the expected behaviour and practices
facilitate the company’s access to the capital |of invested companies (PREVI)

markets, while providing the company with

a framework that clearly defines goals and

ways to achieve them (PREVI)

United CalPERS CalPERS’ goals are to achieve positive CalPERS runs a programme called «Corporate Governance

States (Public pension |financial returns while promoting energy Focus List,» which identifies poorly performing companies
fund) savings, sustainable growth and sound within its domestic portfolio. These companies are selected

environmental practices (CalPERS) on an annual basis and are targeted for engagement on
corporate governance. This engagement process gives them
an opportunity to make changes. This programme has led to
positive results, and research shows that CalPERS’ actions in
seeking to influence corporate governance can lead to
performance improvements over time (CalPERS)

Norway Norwegian In 2001, the Norwegian Government The negative screening criteria stipulate that a company
Government established a dedicated «Environment Fund» |will be screened out if it contributes to or is responsible for:
pension fund for a three-year trial period to invest in «Gross or systematic violation of human rights, such as

companies in emerging economies that met |murder, torture, deprivation of liberty, forced labour, the

environmental performance criteria worst forms of child labour and other child exploitation;

(Norwegian Ministry of Finance) Gross violations of individual rights in war or conflict
situations; Severe environmental degradation; Gross
corruption; Other particularly serious violations of
fundamental ethical norms» (Norwegian Ministry of Finance)

Republic |Government The GEPF states that its mission is to The Fund considers the following ESG issues to be

of South |employees improve the financial security of government | particularly important in the South African investment

Africa pension Fund |employees and pensioners and to effectively |context: Transformation and Broad-Based Black Economic
(GEPF) manage and invest member assets in order |Empowerment (B-BBEE) opportunities and challenges;

to meet current and future liabilities (GEPF) |Energy security risks; Water security risks; HIV and AIDS;
Human capital and skills development management (GEPF)

Source: Compiled by the authors based on available official information

Achkasova, S., Nagaivska, D., Sotnikova, Yu., Bolotova, O., & Koinash, M. / Economic Annals-XXI (2021), 191(7-8(1)), 138-146

141



ECONOMIC ANNALS-XXI
WORKFORCE ECONOMY, SOCIAL AND ECONOMIC POLICY

An analysis of the foreign experience of pension funds in the context of social responsibility is-
sues allows us to conclude that, for the first, they all operate on the basis of corporate governance
and in their activities are guided by the principles of corporate governance proposed by the OECD.
Secondly, there is a list of criteria that determine the level of social responsibility of any business
entity, and which can be used in domestic practice, namely: environmental friendliness, work with
employees, no corruption, no violation of ethical and legal norms. In the article, the authors will
consider increasing the competence of pension fund employees as one of the main components
of social responsibility, in accordance with best foreign practices.

3. The purpose of the paper is to determine the areas of increasing the social responsibi-
lity of accumulative pension system subjects based on the growth of professional competence of
specialists in the formation of the system of funded pension provision through the risk-based go-
vernment regulation and supervision.

4. Results

The social responsibility of the accumulative pension system subjects is a social obligation as-
sumed by the management of the fund to meet the needs of the entities involved, and which in-
clude: compliance with current legislation; ensuring high quality of services; ensuring decent and
safe working conditions and supporting the professional development of staff; information open-
ness and conscientious advertising of services; environmental responsibility, as well as participa-
tion in the implementation of socio-economic projects (Nagaivska, 2018).

It is expedient to allocate eight groups of subjects of social responsibility of accumulative
pension system subjects: employees, participants, the management, investors, partners, bo-
dies of the government and local government, local communities, public associations. The pro-
posed approach allows the fullest consideration of the interests and needs of a wide range of
stakeholders in the development of recommendations for increasing the social responsibility of
accumulative pension system subjects in order to achieve sustainable economic and social re-
sults (Hetman 2006; Vnukova, 2020).

In accordance with international norms, there are basic principles of social responsibility
(Social responsibility, SA 8000, 2007), which should be given special attention when organizing
the activities of domestic accumulative pension system subjects: informing the involved parties;
providing access to public information; constant development of employees (Barnett, 2018).

To determine promising areas for improving the professional competence of specialists in the
formation of a system of non-state pension provision on the basis of risk-oriented government
regulation and supervision, based on the method of expert survey in October-November 2020, a
study has been conducted.

The determination of the competence of experts and the number of expert groups was car-
ried out on the basis of self-assessment of potential experts who were selected from among the
employees (Shtal, 2019). To conduct the self-assessment, 20 experts were selected, including
representatives of banks, audit companies, enterprises, and higher education institutions with 5
to 10 years of experience. An expert survey was conducted on the basis of Orders of the Cabinet
of Ministers of Ukraine, Draft Laws of Ukraine, Laws of Ukraine, Resolutions of the Board of the
National Bank of Ukraine, Standards of higher education.

The most important key general competencies to be possessed by employees of institutions
working in the non-state pension system and the system of mandatory funded pension provision,
according to experts, are the following: the ability to act on the basis of ethical considerations
(motives) (8.35 points), interpersonal skills (7.75 points), as well as the ability to identify, pose and
solve problems (7.75 points). The evaluation results are presented in Figure 1.

According to the experts, the most important key special competencies to be possessed
by employees of institutions working in the system of private pension provision and the system
of compulsory accumulative pension provision are the following: ability to assess the limits of
one’s own professional competence and improve one’s professional qualification (8.45 points),
the ability to apply management skills in finance, banking and insurance (8.35 points), as well
as the ability to search, use and interpret information needed to solve professional and scientific
problems (8.30 points). The evaluation results are shown in Figure 2.

According to the results of the expert survey, the most important key professional competen-
cies are the following: in the field of risk management - the ability to monitor compliance with
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internal rules and procedures for liquidity and risk management and use risk mitigation methods
(8.50 points); in the field of compliance - the ability to use internal policies, rules and procedures
for effective internal control of the institution in the following areas: professional ethics, opera-
tional risks and permanent control, reporting (8.50 points); in the field of internal audit - the abi-
lity to develop, implement, maintain adequate internal rules and procedures aimed at conducting
internal audits of the adequacy and effectiveness of systems, as well as internal control functions
(8.50 points), as well as the ability to implement and maintain an audit plan checks and evalua-
tions of adequacy and efficiency of systems, to develop recommendations on the basis of results
of checks, to check observance of recommendations (8,50 points); in the field of financial moni-
toring - the ability to identify, verify and study the client (9.20 points).

The results of the expert evaluation of the effectiveness of training formats for professional de-
velopment of employees working in the system of private pension provision and the system of
mandatory funded pension provision, provided on a 10-point scale (1 point - the least effective
format, 10 points - the most effective format), presented in Figure 3.

Figure 1:
The results of the experts’ assessment of the importance of key general competencies
Source: Compiled by the authors

Figure 2:
The results of the experts’ assessment of the importance of key special competencies
Source: Compiled by the authors
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According to the results of the expert survey, the most effective formats of professional de-
velopment are training (8.70 points), internships in other institutions (8.35 points) and courses in
professional programs (8.35 points).

According to the experts, the most important training topics in the framework of professio-
nal development of employees working in the system of private pension provision and the sys-
tem of mandatory funded pension provision are training on social responsibility (8.90 points), as
well as the study of regulations, legal acts, state regulators in the field of financial services mar-
kets (8.85 points). The answers are given on a 10-point scale (1 point - not an important topic,
10 points - a very important topic), the average scores are presented in Figure 4.

Social responsibility of economic entities is one of the tools for the implementation of social
policy of the state, aimed at reducing social tensions, achieving balance and stability in society, as

Figure 3:
The results of expert evaluation of the effectiveness of training formats
to improve the skills of employees
Source: Compiled by the authors

Figure 4
Results of the evaluation by the experts of the importance of learning topics
to improve the skills of the employees
Source: Compiled by the authors
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well as increasing the welfare and quality of life. NPFs are active participants in programs aimed at
ensuring stable and effective development of the social system, so increasing their social respon-
sibility through training of employees is a reasonable and urgent task.

5. Conclusions

The growth of the demographic burden on the working part of the population raises the issue of
maintaining pension savings and increasing them through investment income, which is available
to financial institutions that manage the assets of NPFs. The fund’s ability to make pension pay-
ments depends on the effectiveness of these institutions. World experience shows that there is no
other way to attract investors than the openness and accessibility of information, a clear system
for evaluating the performance of funds and the growth of their social responsibility.

According to the results of the expert survey, the directions of increasing the social responsi-
bility of accumulative pension system subjects were determined on the basis of the growth of pro-
fessional competence of specialists in the formation of the system of accumulative pension provi-
sion. Itis recommended to make the program of advanced training of workers taking into account
necessity of formation of workers following competencies: key general competencies; key spe-
cial competencies; key professional competencies. The most important topics of training in the
framework of professional development of employees are training on social responsibility, as well
as the study of regulations, government regulators in the field of financial services markets. Ac-
cording to experts, advanced training should be conducted in the formats of training, internships
in other institutions and courses in professional programs.
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