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OCOBJIMBOCTI CTUMYJIFOBAHHS MEHEKEPIB BUIIIOI IAHKU B CYUACHUX
OPTAHIBAIIIMHUX YMOBAX
TytoBa A.C.

B cyyacnux ymoeax mucmeymeo ynpaguinus JI0OCLKUM NOMEHYIANOM CMAE BUPIWATLHOI YMOB0I, WO 3abe3neuye
KOHKYPEHMOCNPOMOICHICMb NIONpUEMcmea i cmadinbhicms nionpuemuuybkozo ycnixy. Came momy OCMAHHIM YACOM MAK 6Upic
iHmepec 00 meHedxcmenmy, sk cghepu momusayii nepconany. Came 0braCmb CMUMYIOBAHHS CMAHOBUNb 3HAYHY YACMUHY KOHYenyii
yiei ynpasniHcokoi HayKu. 3HAHHA MOMUBAYILIHUX YCMAHOBOK NPAYIGHUKA, 8MIHHA ix (opmysamu i Hanpasiamu 6ionosiono 00
ocobucmux yinetl i 3a860aHb NIONPUEMCIMBA € OOHUM 3 HAUBANCTUBIUUX NUMAHb 8 YHPAGIIHHI CYUACHO20 NIONPUEMCINEA.

B ymoeax cyuacnux exOHOMIYHUX BIOHOCUH CMUMYIIO8AHHA MPYO060i OiANIbHOCMI CRIGPOOIMHUKIG Opeanizayill 3aumae
Haveaxciusiwie micye 6 YNpasuiHHi NepCoOHANOM NIONPUEMCMEA, MAK AK € 0e3n0CcepeOHbol0 NPUYUHOIO IX MpPYO08oi OiATbHOCHI.
Mobinizayis cnigpobimHUKi6 HA aKMUGHY, IHIYIAMUGHY [ SAKICHE SUKOHAHHS C60IX 0008'13Ki6¢ NO cymi € 20N08HUM 3AB0AHHAM
KepisHuymea. Bruacniook 3minu 3micmy npayi 6 YM08aX HAYKOBO-MEXHIUHO20 Npo2pecy, Wupokoi asmomamuzayii ma
iHGhopmamuzayii 6upobHUUOT JiAILHOCMI, 8 YMOBAX NIOGUUEHHS PIGHS NPOGECIIHOT 0C8ImU I COYIANbHUX OYIKY8AHb CHIBPOOIMHUKIE
3HAYEHHA CMUMYTIOBAHHS 8 KepPIGHUYMEI nepcoHanom wje 6inbuie 3pocid, 3HAUHO POSUMUPUBCA U YCKAAOHUSCA 3MICI Yb020 POOY
YNPABAIHCLKOT OIANbHOCTI.

V' Oocnioocenni obrpynmosano neobXioHicmv ananizy ocodausocmetl CMUMYIIOBAHHA MeHeOxCcepis CmpameiuHo20 pigHs
YNPABATHHA.

Haoano maymayenus nonammsa "cmumynio8anna”, wo 0036014€ pO3Kpumu nogHy CYMHIiCMb i PO3YMIHHA YbO20 MepMiny.
Busnaueno smicm cmumynayiiino2o npointo, wo sensie cob60r akmyanvhi 01 CHigpOOIMHUKA MOMUBAYIUHI YUHHUKU a60 nompeou.
OO0IpyHmosano, wo y cyuacHux opeanizayiiHux ymoeax YCniHull npoyec CMuMyIO8aAHH MeHe0lCepls GUWol 1anKu nepul 3a éce
bazyembcs 0e3nocepedHbo Ha GiPHO 0OPAHOMY KePIGHUKOM HANPAMY CIUMYIO8AHHS.

Llnsax 0o epexmusnozo ynpaeninHs mpyoo6oio OisIbHICIIO MeHedxcepis Guwoi JIaHKU 6 CYHACHUX OP2aHi3ayitiHuX yMO6ax
Jexcums uepes po3yMinua ix momueayii i cmumynioganna npayi. Ilpu yvomy icHyrome icmomui iOMiHHOCMI 6 MOMUBAYILHIL
CMPYKmMypi Meneoicepie pisHux pienie ynpagiinusa nionpuemcms. Lle Heobxiono epaxosyeamu npu po3pooyi cucmemu cmumyi08aHH:
npayi 8 KOHKPeMmHUX GUPOOHUUUX YMOBAX.

Kniouosi cnosa. menedoicep suuoi 1anxu, NionpueMcmeo, CMUMYIIOBAHHS, MEHEOHCMEHM.

Beryn. CtumyimoBaHHS TPYAOBOI AiSUILHOCTI CHIBPOOITHHUKIB MiZNPUEMCTBA B YMOBaX Cy4acHHUX ESKOHOMIYHHX
BIZITHOCHH 3aiiMa€e OjiHe 3 HaWBaKJIMBIIIMX MICIb B YNPABIIHHI MEPCOHAJIOM, OCKUIBKM MOTHBH 1 CTHMYIH €
0e3MoCePeIHFOI0 MPUYMHOI €()EeKTUBHOI TPYAOBOI MisUTbHOCTI. [OJOBHHUM 3aBIaHHS KEpIBHHKAa Ta BIIACHHKA
MIAMPHEMCTBA € MOOLTI3aIlisI TIEPCOHATY HA aKTUBHE, 1HIIIaTHBHE Ta SKiCHE BUKOHAHHS CBOIX 000B’s3KiB. ChOTOJCHHI
YMOBHU HAyKOBO-TEXHIYHOTO Mporpecy, iHhopmaru3amii BUpOOHHYOT MisTIbHOCTI, IUPOKOI aBTOMATH3AIlil, COIiaTbHIX
OYiKyBaHb CIIBpOOITHUKIB Ta IiJBUIIEHHS piBHA NpodeciiiHol OCBITHM 3HA4YHO 30IIBLIMIO 3HAYEHHS 3MICTY
CTHUMYIIIOBaHHSI B YIIPaBIiHHI KEPIBHOTO CKJIaAy IE€PCOHATY Ta PO3MMPWIO W YCKIAIHWIO 3MICT ILBOTO POAY
VOpaBIiHCBKOI [isUTbHOCTI. Bce BHMINe3a3HaueHe CBIMYUTH NMPO HEOOXIAHICTH OUIBII JTOCKOHAIOTO OCIIiIKCHHS
MIUTaHHS 0COOMMBOCTEN CTUMY/IIOBAHHS MEHE/KEPIB BUILOT JIAHKHM B Cy4aCHNUX OpraHi3allifHuX yMOBax.

AHaJli3 0CHOBHUX JOCJizKeHb Ta MyOsmiKkaii.

HaykoBi nocnimkeHHs B 001aCTi OIDIaTH Mpalli Ta CTUMYJTFOBaHHS MIEPCOHAY Pi3HUX PiBHIB Ha CHOTOIHINTHIA Yac
aKTMBHO po3BHBatoThcs. [Ipo 1ie cBimuaTh HayKoBi pOOOTH, SIKi IPUCBSYEHI MPOOJIEMHUM aclieKTaM CTUMYIIOBAHHS Ta
OILIaTH Tpalli MepCoHally, TAKUX BUAATHUX BITUYM3HIHMUX BUCHHX MHUHYJOIO Ta CbOrojieHHs, sik B.M. I'punboBa, M.C.
Jopounina, A.M. Kounor, B.C. [Tonomapenko, O.M. SlcrpeMcrka Ta iHIi.

IIporte Oarato XTO 3 HaBeJACHMX HAYKOBIIIB 3BEPTAIOTH OUIBIIY yBary Ha CHCTEMY CTHMY/IIOBAHHS MEPCOHATY HE
BPaxoBYIOYH IPoOIeMaTHKy CTUMYIIIOBAaHHS MEHEDKEPiB BUIOI JIAHKM B CyYaCHHUX OPTaHi3allifHUX yMOBaX.

Y cBoix poboTax MUTAaHHS CTUMYJIIOBaHHS MEPCOHATY Ha MIANPHUEMCTBAX PO3MIANANIM TakKi 3apyOikHI BUeHi: A.
Cwit, I. Emepcon, ®. Teiinop, B. Bpym, 1. Mak-I'perop, 1. Mak-Kuemnana, A. Macnoy.

AHaJti3 OCHOBHUX JTOCII/KEHb Ta IMyOJiKaIliil MoKa3aB, 0 MUTAHHIO O0COOIMBOCTSAM CTUMYIIOBAaHHS MEHEDKEPiB
BUILOT JJAHKH B Cy4aCHHUX OpPraHi3allifHMX YMOBaxX MPHIUISETHCS MEHIIA yBara HayKOBIIB. 3a TAaKUX YMOB JOCIIKEHHS
Ha0yBa€e 0COOIMBOI aKTyaJIbHOCTI.

Meta. Mera JOCHJUKEHHS TIOJSITa€ y BH3HAUCHHI OCOOJIMBOCTEH CTHMYIIOBAHHS MEHEMIKEPIB CTPaTeridyHOro
PIiBHS yIpaBIIiHHS HiNPUEMCTBA B Cy4aCHHUX OpraHi3aliiHIX YMOBaX.

Marepiajin Ta pe3yJbTaTH A0CTiI:KeHHS.

Icaye Ge3miu miagxonmiB 10 PO3YMiHHSA MeTONiB Ta (OpM CTHMYIIOBaHHS INEpPCOHANy mignmpueMcrta. IIpore Bci
HayKOBI[l €IMHI B IyMIli, IO BiJ €(PEKTHBHOI CHCTEMH MOTHBAIlli Ta CTUMYJIIOBAHHS TEpCOHANTY O€3MoCepeTHbO
3aJIeKUTh MPOAYKTHBHICTH Mpalli CIiBPOOITHUKIB.



Bigomo, mo mix CTHMYNIOBaHHS CIiJ PO3YMITH, IIO II€ NPOLEC CIIONYYEHHs Wijded MiAnpuemMcTBa 1 Lijen
IpaliiBHUKA JUIs HAWO1IbII IOBHOTO 33/10BOJICHHS TOTped 000x. Le cucrema pi3HHMX coco0iB BIUIMBY Ha NMEPCOHAI JUTS
JOCSITHEHHS TTOCTABJICHUX IIiJIeH sSIK CIiBpOOiTHWKA, TakK 1 opramizarii. [1].

Ha nymxy M.X. MeckoH, CTUMYIIOBaHHS — II€ MPOIEC CIOHYKAHHS J0 AISUTBHOCTI JJIS JOCATHEHHS OCOOHCTHIX
e Ta minen opranizamii. [IpaniBHUK, SKUHf MOTHBOBaHUIA, a 3HAYHUTH 3aliKaBICHUH, CBIIUUTH PO CTBOPCHHS TAKUX
YMOB, MIPH SIKUX BHUPIIIYIOUH CHUTBHI HiJli yCTAaHOBH, CIIBPOOITHHUK THM CaMUM 3aJI0BOJIBHSE 1 CBOi 0coOHCTI moTpedH,
CBiTOMO BHOMpAOYH TO UM IHIIHIA THII TPYAOBOI MOBeMiHKH [2].

BusiButh, AKi MOTpeOH € MPOBITHAMH y MOTHUBALIHHOMY IPOIECi KOHKPETHOTO CHIBPOOITHUKA i B TUX M IHIIAX
KOHKPETHHX YMOBax HaBKOJIMIIHBOTO OTOYEHHs HeckiganHo. OgHMM 3 BaxiMBIIMX (AKTOpOM € TMOCTiifHa
TpaHc(opMallis MOTHBALIHHOTO MPOIIECY, XapaKTep SKOTO 3aJEeXHUTh BiJl TOTO, SKi MOTPEOM IHILIIOIOTh B KOHKPETHHH
MoMeHT. O4eBUIHO, 1110 HaBITh IPH SCHOCTI MOTHBAIIITHOT CTPYKTYpH 0COOUCTOCTI, TOOTO CHCTEMU CTUMYJIIB HOTO JiH,
€ MOXJIUBICTh aOCOJIOTHO HemependauyBaHWX 3MiH B IOBEIHIN IHIWBIAAa 1 HemependadyBaHa WOro peakilis Ha
ctumyitotoui BrutuBH. 11le oqHnM dakTopoM BUCTyIae BiAMIHHICTE MOTHBALIHHUX CTPYKTYP JIIOAEH, TOOTO HEOJHAKOBa
CTYIIiHb BIUIMBY HA HUX OJHUX i THX K€ CTUMYJIIB, Pi3HA CTYIiHb 3aJIKHOCTI il OMHUX MOTHBIB Bij iHIIHX [4].

BusiBneHHS aKTyaJbHOTO sl CIIBPOOITHMKA MOTHBAIIfHOTO YMHHHKA a00 moTpeOu sBisie coOOI0 BH3HAYCHHS
CTUMYJISIIHHOTO Tpo(diro, a camMe Mae BH3HAYaTH HACTYIHE: OakaHHS MaTé poOOTYy 3 HaOOpPOM MUTEI Ta HagOaBOK,
morpeba y BHCOKii 3apoOiTHIM TaTi Ta MarepiaibHIl BH HAaropomi 3a sSKICHO BHKOHaHY po0OoTy, moTpeba B WyTKiit
CTPYKTYpOBaHIN TPYAOBiH MisSUTBHOCTI, MOTpeda B XOPOIIMX YMOBaxX Mparli Ta KOM(pOPTHOTO HABKOJIHUIITHHOTO OTOYCHHS,
HAasBHICTh 3BOPOTHOTO 3B’s3Ky MiXK IIEPCOHAJIOM 1 BIACHHKOM, 1[I0 TO3BOJISIE CYUTH PO Pe3yJIbTaTH BUKOHAHOT pOOOTH,
noTpeda y BCTAaHOBJICHHI YITKHMX IPAaBWII 1 IUPEKTHB BUKOHAHHS POOOTH, MOTpeda B COLialIbHUX KOHTAaKTax, Morpeda B
3aBOIOBaHHI BH3HAHHS 3 OOKy IHIIMX CHiBPOOITHHKIB, MoTpeda y BH3HAHHI Ta OLIHI 3aCiyr, JOCSATHEHb Ta YCIIXiB
cHiBpoOiTHUKA, NOTpeda y NOCATHEHHI 3yXBaluX 1 Ba)XKKOJOCTYIHHUX LIIAX, NOTpeba y Pi3HOMaHITHOCTI, IepepBax
CTHUMYJIAIT TPYAOBOI IisUTBHOCTI, MOTpeda y KPEeaTuBHOCTI, MOTpeba B CAMOBIOCKOHAJICHHI, 3POCTY Ta PO3BUTKY SIK
oco6uctocri [6].

Sk mokazano BWU3HAYEHHS TEOPETUYHUX OCHOB CTHMYNIOIOYOTO KOMIOHEHTa TPYIOBOI HiSJBHOCTI MEpCOHAITY
oprasizaiii, X A0 e(peKTHBHOTO YIPABIIHHS TPYIOBOI TisSUTbHOCTI JIOIMHH JICKUTH Yepe3 PO3YMiHHS IpoIecy HOTo
CTUMYJIOBaHHSA. TIIBKH 3HAIOUH, IO PyXa€ CHiBPOOITHMKOM, IO CIIOHYKAa€ HOTO IO MisSUTBHOCTI, SIKi CTUMYIIH JIS)KaTh B
OCHOBI HOTO [iif, MOKHA crpoOyBaTH po3iOpatn edekTuBHy cuctemy (HopM i METOAIB YHpaBIiHHA HUAM. {1 1bOTO
HEOOXITHO pO3YMITH, K BHHUKAIOTH Ti a0 iHIII CTUMYIIH, Ta 5K i SKHMHU CIIoco0aMH BOHH MOXYTh OyTH IpUBEICHI 10
Iil, Ta SIK 3MIMCHIOETHCS CTUMYITIOBAHHS y TPYIOBIN MISTIBHOCTI B LIJIOMY.

Ha cporopnimHii 1eHb iCHY€ KoJOcajdbHA KUIBKICTH CIOCOOIB BIUIMBY Ha IPOLEC CTUMYIIOBAaHHS KOHKPETHOTO
CHiBpOOITHUKA, IPH YOMY LIeH Jialta3oH CTae Je/aii Oliblie.

TOYHO BH3HAUUTH HEMOMJIMBO, SIK [IIOTh MEXaHI3MH CTUMYJIIOBaHHS TPYAOBOI ISUTBHOCTI Ha KOXKHOTO
CIIBPOOITHHKA, TAK SIK 1 HEMOXIJIMBO BH3HAYHTH, SIKOT CHJIM [TOBHHEH OyTH CTUMYJIIOIOUUI (HaKTOpP 1 KOJIM BiH CIIPAIIIOE,
sKi OyoyTh HACNiJKM BHKOHAHHS THUX YM IHIIMX METONIB CTHMYINOBaHHs. IIpy BCbOMY pi3HOMaHITTI crocoOiB, 3a
JIOTIOMOTOI0 SIKUX MOXKHAa CTHMYJIIOBATH MPAIiBHUKIB PI3HUX MiJNPUEMCTB, BJIACHUK IiJIPHEMCTBA 200 KEPiBHUK
NOBMHEH CaM BUOWpAaTH Ta BU3HAYaTH, SKUM CaMe YHHOM CTHMYIIOBATH KOXKHOTO CIHiBPOOiTHHKA. 3BICHO, SIKIIO
NPEICTaBHUKH KEePIBHULTBA IIAMPUEMCTBA TPAMOTHO 3IIHCHATH MiAOIp CHUCTEMH CTHMYJIIOBAHHS IEPCOHANY, TO
3’SIBUTHCSI MOXIIUBICTh KOOPAMHYBAaTH 3YCHJUIL CBOIX CHIBpOOITHHKIB Ta CIJIBHO peati30BYyBaTH ITOTCHITIHHI
MOJKJIMBOCTI KOJIGKTUBY 3a/J1s1 €PEKTUBHOI IisUTEHOCTI TiAPHEMCTBA.

BucHoBoK. TakuM YHHOM, IPOBEACHE TOCTIIKEHHS CBITYHUTH PO TE, IO POJIb i MiCLle CTUMY/TIOBAHHS EPCOHAIY
KEpiBHOTO CKJIIaJy Ha MIiANPHEMCTBI BaXXKO NepeolmiHUTH. CTHMYIIOBaHHS TpPYHIOBOi IiSUTEHOCTI MEHEDKEpiB
CTpaTerivHoro piBHS YIPABJIiHHS Biirpae Ba)JIMBY poOJb Yy MiJBHIIECHHI €(pEKTHBHOCTI Ta SKOCTI Mpaii MeHeIKepiB
BUILOT JIAHKH, 10 Oe3IocepeIHbO BIUIMBAE HAa (YHKIIOHYBaHHS IiJIPHEMCTBA B LIJIOMY. BUXOISUM 3 BUILECKAa3aHOTO
3p0O3yMiJIo, L0 HUISIX A0 €(EKTUBHOTO YIPABIIHHS TPYIOBOIO AiSJIBHICTIO CIIIBPOOITHUKIB B Cy4acHUX OpraHi3auiiHuX
YMOBaX JIS)KUTh Yepe3 PO3yMiHHs IX MOTHBALlIl Ta CTUMYJIFOBaHHS Mpali.
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TytoBa A.C.

OCOBEHHOCTHU CTUMYJIMPOBAHUA MEHE/I’KEPOB BBICIHIEI'O 3BEHA B COBPEMEHHBIX
OPITAHU3AIIMOHHBIX YCJIIOBUAX

B cospemennblx yCrogusx UCKyccmeo YnpaeieHusi Y4eioeedeckKuM NOMEHYUAIOM CMAHOSUMCS Peuanuum Qakmopom,
06ecnevusaloyumM KOHKYPEHMOCnOCOBHOCHb NPEeONPUsmusi U CMmabuibHOCMb NPeOnpUHUMAMENIbCKo20 ycnexd. Fmenno noomomy 6
nocneoHee epems mak 8vlPoC UHMEPEC K MEHEONCMEHMY, KaK chepvl Momusayuu nepconand. Mmenno obnacms cmumyauposanus
cocmasisiem 3HAYUMENbHYI0 Yacmb KOHYEnyuu Mol YAPAGIEHYeCKOU HAYKU. 3HaHue MOMUSAYUOHHBIX YCMAHOB0K pAOOMHUKA,
yMeHUue ux GopmMupoeams U HANPAGIAMb 6 COOMEEMCMEUU C JUYHBIMU YEIAMU U 3a0A4amMu NPpeonpusimust s6IAemcs OOHUM U3
BAMNCHETIUUUX BONPOCOE 8 YNPABTICHUU COBPEMEHHO20 NPEONPUSIMUSL.

B ycnosusix cogpemennbix 3KOHOMUHECKUX OMHOUEHUL CIUMYTUPOSAHUSL MPYO0BOU OesimenbHOCU COMPYOHUKO8 OP2AHU3AYUTL
3AHUMAEm  BAJICHOe MeCmo 6 YNPAGLeHUU NePCOHAIOM, MAK KaK S6/1emcsi HenoCpeoCmEeHHOU NPUYUHOL UX MpPYyoosol
desimenvrocmu. Mobunuzayusi compyoHUKO8 HA AKMUGHOE, UHUYUAMUGHOE U KAYeCMEEHHOe GbINONIHEHUe C8OUX 00A3aHHOCMEN No
cymu s81semcst 21aeHol 3a0aueli pykosoocmed. Bcredcmeue uzmenenus co0epiicanus mpyoa 8 YCI06USX HAYYHO-MEXHUYECKO20
npoepecca, WUpoOKoU ASMOMAMUAYUU U UHGOPMAMUZAYUY NPOU3EOOCMEEHHOU OesIMEIbHOCHIU, 8 VCI0GUX NOGIUEHUS YPOGHSL
npogheccuonanrbo2o 00paz08anUsl U COYUALLHLIX OACUOAHUTI COMPYOHUKO8 3HAYEHUEe CIMUMYIUPOBAHUS. 8 PYKOBOOCMEE NEPCOHATIOM
ewe 6oee 603pOCIO, 3HAUUMENLHO PACUIUPUICS U YCTONCHULCS COOEPIICANUE INO20 POOA YNPasieHUecKoll 0esimelbHOCMU.

B uccneoosanuu obocrnosana neoOX00UMOCMb AHANU3A OCOOEHHOCMEN CMUMYIUPOBAHUS MEHeOHCepo8 CMpameuyecKo2o
VPOBHSL ynpasieHus.

Ipedocmasneno monkosanue nowsmusi "cmumyruposanue”, umo no3eonsem pAacKpblmo NOIHYIO CYWHOCMb U NOHUMAHUE
amozo mepmuna. Onpedeneno codepacanue CMUMYTAYUOHHOLO0 HPOGus, npedcmasisiem coboll akmyanbHvlie O COMpPYOHUKA
MomueayuonHvie gaxmopwvl unu nompebrocmu. OOOCHOBAHO, UMO 8 COBPEMEHHBIX OP2AHUIAYUOHHBIX YCI0BUAX YCNEWH bl NPoYecc
CIMUMYIUPOBAHUSL MEHEOICEPO8 BbLCULE20 36€HA NPedicOe 6Ce20 DA3UPYEemcsl HeNOCPEeOCMBEHHO HA 6EPHO BbLOPAHHOM PYKOGOOUMeeM
HANpaeiLenusi CMumyiupoBaHus.

Ilyme Kk oghgpexmusnomy ynpagienuio mpyoogol OesimelbHOCMbIO MEHeONCEePO8  BbICULe20 38EHA 8 COBPEMEHHbIX
OP2AHU3AYUOHHBIX YCIOGUAX JIENCUM Yepe3 NOHUMAHUEe UX MOmueayuu u cmumyiuposanus mpyoa. Ilpu smom cywecmsyiom



cyujecmeennvle pazudus 8 MOMUBAYUOHHOU CMPYKMype MeHeONICepos DAIUYHbIX YPOGHel ynpasieHus npeonpusmuil. Imo
HeobX00UMo yuumeleams npu paspadbomye cUCmembl CIUMYIUPOBAHUL MPYOa 8 KOHKPEMHbIX NPOU3B00CIBEHHBIX YCI0BUAX.
Knioueswvie cnosa. menedoicep svicuieco 36ena, npeonpusmue, CIumMyIupO8aHus, MeHeoHCMeHM.

FEATURES OF STIMULATION OF SUPERIOR MANAGERS IN MODERN
ORGANIZATIONAL CONDITIONS
Tutova A.

In modern conditions, the art of managing human potential is becoming a decisive factor in ensuring the competitiveness of an
enterprise and the stability of entrepreneurial success. That is why recently the interest in management has grown so much as a
sphere of personnel motivation. It is the area of incentives that makes up a significant part of the concept of this management science.
Knowledge of the employee's motivational attitudes, the ability to form and direct them in accordance with the personal goals and
objectives of the enterprise is one of the most important issues in the management of a modern enterprise.

In the conditions of modern economic relations, stimulating the labor activity of employees of organizations takes an important
place in personnel management, since it is the direct cause of their labor activity. Mobilizing employees for active, proactive and
high-quality performance of their duties is, in fact, the main task of management. Due to the change in the content of labor in
conditions of scientific and technological progress, wide automation and informatization of production activities, in the context of an
increase in the level of professional education and social expectations of employees, the importance of incentives in personnel
management has increased even more, the content of this type of management activity has significantly expanded and become more
complex.

The study substantiates the need to analyze the features of incentives for managers of the strategic management level.

The interpretation of the concept of "stimulation™ is provided, which allows you to reveal the full essence and understanding of
this term. The content of the stimulation profile has been determined, it represents the motivational factors or needs that are relevant
for the employee. It has been substantiated that in modern organizational conditions, a successful process of stimulating top
managers is primarily based directly on the direction of stimulation correctly chosen by the head.

The way to effective management of the labor activity of top managers in modern organizational conditions lies through
understanding their motivation and stimulation of labor. At the same time, there are significant differences in the motivational
structure of managers at various levels of enterprise management. This must be taken into account when developing a labor incentive
system in specific production conditions.

Keywords. top-manager, enterprise, incentives, management.
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