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YOK 428.215.57 Animoea A. M.

Marictp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

OUIHKA ®IHAHCOBOI'O TA IHHOBALIIMHOIO
NOTEHUIANY NiANPUEMCTB MALLMHOBYAYBAHHA
3A 1I0MNMOMOIO0 ®AKTOPHOIO AHANI3Y

Anomauiss. HagedeHo pesyrnbmamu ¢hakmopHO20 aHani3y rnokasHukie ¢hiHaHco8oi ma iHHo8auil-
Hoi disnbHocmi MawuHobydigHUX ridnpuemcme XapKieCbK020 pezioHy.

AnHomauusi. [NpedcmasneHb! pesynbmambi hakmopHO20 aHanu3a rnokasamenel couHaHcosol u
UHHOBaUUOHHOU desimesibHOCMU MawuHocmpoumersibHbIX npednpusimuli XapbKo8CKO20 peauoHa.

Annotation. The results of factor analysis of financial and innovative performance of machine-
building enterprises of the Kharkov region indicators are presented.

Knro4osi criosa: ¢hakmopHull aHanis, giHaHcosuli nomeruyiarn, iHHogauilHUl nomeHuyian, iHmee-
parnbHUll NoKa3HUK.

IHHOBaUIHUI MOTeHLian NigNPUEMCTBA CTAaHOBUTb CYKYMHICTb iHHOBALiNHMX pecypciB, sKi nepe-
OyBaloTb y B3aEMO3B’sI3Ky Ta CTBOPIOIOTb YMOBW AfS ONTUMASIbHOMO X BUKOPUCTaHHSA 3 METOK JOCATHEH-
HS BiAMNOBIAHMX OPIEHTMPIB IHHOBALINHOI AiANbHOCTI Ta NiABULLEHHS] KOHKYPEHTOCNPOMOXHOCTI NignpueM-
cTtBa 3aranom. [na Bubopy onTumanbHOi iHHOBAUiMHOI cTpaTerii HeoOXigHUM aHani3 diHaHcoBMX Ta
iHHOBALiNHNX MOKa3HWUKIB AOiSANbHOCTI MNiANPUEMCTBA, @ TaKoX PO3PaxyHOK IHTerpanbHUX MOKa3HUKIB, SAKi
BM3Ha4aTb XxapakTep iHHOBaUiHOI AisnbHocTi. Cepen MeToAiB aHanidy NoKasHUKIB AisnNbHOCTI Nignpuem-
CTBa HanJoUINbHIWMM € (hakTOPHUI aHanis.

MeTa cTatTi — po3pobka MEeToAMKU OLiHKM (PiIHAHCOBOrO Ta iHHOBALINHOrO MoTeHUiany nignpu-
emcTBa.

[nsa ouiHkM hiHaHCOBOro Ta iHHOBALUINMHOIO CTaHy AisiNbHOCTI NiNPUEMCTBA BUKOPUCTOBYETLCA
bakTOpHUI aHani3. AKTyanbHiCTb (PaKTOPHOro aHanidy BM3Ha4yaeTbCsi HEODXIQHICTIO BYacHO pearyBaTtu
Ha 3MiHK, WO BiAbyBalOTLCSA Yy Npoueci PyHKUIOHYBaHHSA MigNPUMEMCTBA B YMOBax HeCTabiflbHOro pUHKO-
BOro cepefoBuLLa.

MpuBabnuBiCcTb LBOro MeTO4y Monsrac B TOMy, WO BiH JO3BONSIE BBOAUTM B 06Ir Ta KOPUCHO 3a-
CTOCOBYBaTW BENUKUIA 0BCAT BUXIOHUX CTaTUCTUYHKX AaHux [1].

[nsi npoBeaeHHsA (hakTOPHOro aHanidy OuiHkM (PiHAHCOBOrO Ta iHHOBALIMHOrO CTaHy HeobxigHO
nobyayesaTtn GaraTtoakTopHy 3anexHiCTb i3 HACTYNHUM aHari3oM BMAMBY KOXHOrO OKpeMoro dakropa
Ha KiHUEeBUI pe3ynbTaTt. Takumu aktopamm MoxyTb OyTu koedilieHTM ¢hiHaHCOBOI CTINKOCTI, OinoBol
aKTMBHOCTIi, peHTabenbHOCTi, NNaTOCNPOMOXHOCTI TOLLO, SAKi BKMOYAOTLCA B KOMMIEKCHY OLHKY edek-
TUBHOCTI OisnNbHOCTI NignpuemcTtea, nepedyBaloTb Yy NPUYNHHO-HACTIAKOBOMY 3B'A3KY i MalOTb KOHKpETHE
€KOHOMIYHE 3HayeHHs [2].

Y pocnigkeHHi 6ynu BMKOPUCTaHi MOKa3HUKU (DYHKUiIOHYBaHHsST AecsATu nignpuemMcTs. OujiHka pe-
3ynbTaTiB (OYHKUIOHYBaHHA NiQNPUEMCTB 34iNCHEHa Ha OCHOBI iHopMmaLii 3a nepiog 3 2006 no 2010 pp.
3 ypaxyBaHHAM PiBHSA LiH, O 3MiHIOIOTbCS.

BukntouyeHHs1 nokasHUKIB NpoBeAEeHO Ha OCHOBI aHanidy ix CTaHO4APTHOrO BiAXWIEHHS, koedilieH-
TiB Kopensuii. Ak 3a3Havanocs, aHania iHaHCOBOro cTaHy nignpuMeMcTBa Moxe OyTu npoBedeHWI 3a Ta-
KAMW rpynamu: MarHoOBe CTaHOBWLLE, NiKBIAHICTb, dhiHAHCOBA CTiNKiCTb, (biHAHCOBMI neBepuaX, Adinosa
aKTMBHICTb, peHTabenbHICTb.

Y pesynbTarti npoBeAeHHs akToOpHOro aHanidy 6ynu oTpumani Taki pesynbtati qiHaHCOBOI Oisinb-
HOCTi. [ns1 nignpuemMcTB, siki aHani3yroTbCsl, HaNBINbLLYy 3HaYYLLICTL Mae NepLunii akTop, Lo NosicHioe 27,5 %
3aranbHoi AMcnepcii Ta iIHTepNpeTyeTbCs K e(PeKTUBHICTb BUKOPUCTaHHA CYKYMNHOrO Kanitany 3 no3uuiv ym-
CTOi MpMBYTKOBOCTI Ta €(PEKTUBHICTb BUKOPUCTaHHS MO3uKOBMX 3acobiB. Apyruii chakTop Binobpaxae 21 %
3aranbHoi aucnepcii Ta xapakTepusye BNAMB i 3HAYYLLICTb Y NPOLIECi yNpaBniHHA CTPYKTYpU BUTpAT Ha BU-
pOBHULITBO MPOAYKLIiT 3a CKNagoBMMU matepianbHUX pecypciB. TpeTin dpaktop nosicHioe 19 % 3aransHoi
aucnepcii Ta xapaktepuaye 3abesneyveHicTb NignpMeMcTBa OCHOBHMMUM (bOHAAMW Ta YNpaBniHCbKy 34aTt-
HiCTb 3abe3nevyBaTtu cTabinbHUi Npunnve NpubyTKy. YeTBepTuii chakTop Bigobpaxkae 14 % 3aranbHoi Auc-
nepcii Ta xapakrepusye epeKTUBHICTb BUKOPUCTAHHSA Kanitany nignpuemcTsa 3 no3uin 4inoBoi akTUBHOCTI.

PesynbTatn npoBedeHVX AOCHIMHKEHb OO03BONSATE 3pOOMTM BUCHOBKM MPO Te, O HeobxiaHo
NpWainMTK yBary siKocTi Ta 3abe3neyeHHI0 OCHOBHUMM dhoHAaMKY NiANPUEMCTB, a TakoX BUKOPUCTAHHIO pi3-
HUX Dkepen hiHaHCYyBaHHS; OCKiflbKM BMACHWI kanitan obepTaeTbcs NOBiNbHO, BUHMKaE notpeba y no-
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NMOBHEHHI hiHAHCOBKX pecypciB. Takox 3 ornagy Ha Te, Wo (iHaHCOBI NMOKa3HWKM He MakTb CTabinNbHOCTI
Ta 3HMXKYIOTBCS, BUHMKAE HEOOXiQHICTb Y po3pobui Ta peanisauii 3axodiB WOAO BAOCKOHANEHHS MOMITUKM
ynpaeniHHA PECYPCHOIO CKNagoBolo.

MpoaHanisyBaBLUM iHHOBALIMHWIA HanpsiM AiAnbHOCTI NiANPUEMCTB, MOXHA 3poOMTK Taki BUCHOB-
kn. Hanbinbluy 3HauyLlicTe Mae nepLunii caktop, Wwo nosicHe 38,2 % 3aranbHoi ancnepcii Ta xapakTe-
PU3YETBLCA SK TaKTUYHE BMKOPUCTAHHS aKTUBHOI YaCTUHW OCHOBHUX (POHAIB i BMIACHMX Ta iHWMX oXepen
iHBECTyBaHHA TEXHOMOrYHOI MiAroToBKM BMPOOHMUTBA. [Opyrun chaktop Bigobpaxae 21 % 3aranbHoi
aucnepcii Ta xapakTepusyeTbCs AK iHBECTYBaHHsI GisHec-npoueccis, Lo BKNOYae BUPOOHULTBO iHHOBA-
LinHoi npoaykuii. TpeTin dakTop nosicHe 17 % 3aranbHOi Aucnepcii Ta iHTepnpeTyeTbCa K BUKOPUC-
TaHHSA (PiHAHCOBUX pecypciB B akTMBi3auil iHHOBALINHOI AiSNbHOCTI 3 No3uuii NpoBeAeHHs A0CMiAHULb-
KX poBiT, cnpsiMoBaHWX Ha nepcnekTnsy. Yetseptuin daktop Bigobpaxae 12 % 3aranbHoi gucnepcii i
XapaKTepunsyeTbest K e(PEeKTUBHICTb BUKOPUCTaHHS (DiIHAHCOBUX PECYPCIB Y MapPKETMHIOBIN QiSiNIbHOCTI.

IHHOBaLiMHa OiSNbHICTb Ha MINPMEMCTBAX 34iNCHIOETBCA NEpPEBaXHO 3a PaxyHOK BNACHUX mXepern
(iHaHcyBaHHA. OTxe, HeobxigHa po3pobka 3axodiB 3i CTpaTeriyHMX NepeTBOpeHb B yNpaBniHHI MignpuemMc-
TBaMu, MiABULLEHHS eheKTMBHOCTI BUKOPUCTaHHSA BNACHOr0 pecypCcHOro, iHHOBAaLMHOMO NnoTeHujany.

Micna oTpumaHHA pesynbTaTiB DakTOPHOro aHanidy AoUinbHO 3AINCHUTU PO3paxyHOK iHTerpanb-
HUX NOKa3HWKIB. IHTerpanbHi nokasHWkn Ang giHaHCOBOI Ta IHHOBAULIMHOI QiSiNbHOCTI — Lie MNOKa3HWKK, SKi
KOMIMIEKCHO XapaKTepuayloTb (hiHaHCOBMI Ta iHHOBaLiMHWIA NOTeHLian nianpuemcTsa.

IHTerpanbHi NOKa3HMKM PO3PaxoBYTLCA 3a Tako POPMYIIOL0:

In= Y Bi x Xdp/Xmax,
ne Bi — BaromicTb KoeiulieHTiB;
X — 3Ha4YeHHA KoeiLlieHTiB;
Xmax — MakcumanbHe 3Ha4yeHHs koedpilieHTa (eTanoH) Anst CTUMYNATOPIB.

dPakTopHMIA aHani3 gae MOXIMBICTb BU3HAUYUTU HaWBaXKMMUBILLI NOKA3HMKM (DiHAHCOBOI Ta iHHOBA-
LiMHoI gisnbHocTi. [Ins 3abe3neveHHst penpe3eHTaTUBHOCTI OLiHKM iHHOBaLiMHOro Ta ¢iHaHCOBOro noTe-
HUiany niagnpMeMCcTBa KOXHMI MOKA3HUK Ta KOXHA 3 rpyn nokKasHuKiB MatoTb KoedilieHTy BaromocTi (Bi).

[ani Bn3Ha4aeMo etanoH KoeqilieHTiB, AS NMOKa3HWKIB CTUMYNATOPIB eTanoHoM € Xmax , ang
aectumynaropis — Xmin.

[nsi 6anbHOI OUiHKM (hiHAHCOBOro Ta IHHOBALIMHOMO MOTEHLiany MOXHa CKOPUCTATUCH LUKArow
Big 0 oo 1. 3anponoHOBaHO BUKOPUCTATU LLKany XapuHIToHa, OTPMMaHy Ha IpyHTi BENUKOI KiNbKOCTi CTa-
TUCTUYHUX AaHuX. CnevianicTi BBaXatoTb, LLO BOHA Ma€e yHiBepcanbHuUi xapaktep (Tabnvus) [2].

Tabnuus

LLikana XapuHrroHa

OujiHka YuncnoBe 3HaYeHHs (4acTKu oanHuUL)
[yxe Bucoka 08-1
Bucoka 0,64 -0,8
CepegHs 0,37 - 0,64
Hu3sbka 0,2 - 0,37
[yxe HU3bka 0,0-0,2

3HauYeHHs1 iHTerpanbHUX MOKa3HWKIB 3MIHIOITLCA KOXHWUMA piK, WO CBIigYUTb NPO HecTabinbHUR
CTaH MignpueMcTB, TOMY AOUINbHO ANs NoAanbLIOro aHanidy obpati 3HayeHHs iHTerpanbHUX NoKasHWKIB
3a 2010 pik.

MopanbLi po3paxyHky BiAGYBalOTLCS 3aNEXHO Bif OLiHKM (DiHAHCOBOro Ta iHHOBALIMHOMO MOTEH-
uiany, Ta obupaeTbCsl iHHOBaLiiHa cTpaTerisa (3axucHa, HacTynarbHa, imiTauiiHa).

3anponoHoBaHa MoAenb Aae 3MOry Hao4HO No6avnTy piBeHb PiHAHCOBOT Ta iIHHOBALIMHOI CTiNKO-
CTi Ha NigNPUEMCTBAX MPOTANOM KOXXHOIO 3BITHOIO NepioAy i MPOCTEXUTU TEHAEHLIIO NOro 3MiHW.

BukopucTaHHs B npoueci hiHaHCOBOro Ta iHHOBaLHOMO aHanidy 3anpornoHOBaHOro iHTerpanbHo-
ro NoKasHWKa Jae MOXNMBICTb AOCTOBIPHO iAeHTUMIKyBaTK piBeHb (DiHAHCOBOI Ta iHHOBALIMHOI CTIAKOCTI
nignprMeMCTB Ta po3pobMTN KOHKPETHI pekoMeHAalii Wwoao ix niaBulleHHs. Ha BigmiHy Big Aitounx meTo-
OUK, 3anporoHOBaHWMIN MOKa3HWK MOXE BWKOPUCTOBYBATWUCH 3OBHILLUHIMKU (PiIHAHCOBMMM aHaniTMkamu,
OCKINbKN NS NOro po3paxyHKy AOCTaTHIM € BUKOPUCTaHHA NybniyHoi piHaHCOBOT 3BITHOCTI.

Hayk. kepieH. Pinka [. O.

Jliteparypa: 1. Banunckuii A. 1. ®akropHblii aHaIu3 X03siicTBeHHON AesitenbHOCTH / Banuuckuid A. 5. — M. :
®uHaHCH U cTaTucTHKa, 1989. — 328 c. 2. bnarym I1. ®akropHsiii ananu3 ¢ 0600mmeHusmu / baarym I1. — M. : ®u-
HaHCHI U cTtatucTKa, 1989. — 248 c. 3. I'punbko T. ll{ogo iHHOBaUiHOTO MOTEHIIAY SIK CKJIaJOBOI iHHOBAIiHHOT
axtuBHOCTI minnpuemcts / I'puabko T. / Exonomict. — 2010. — Ne 2. — C. 56-58. 4. Uyxpaii H. 1. dopmyBanHs iH-
HOBAI[IHOTO MOTEHIi ATy MiIIPUEMCTBA: MAPKETHHIOBE Ta JIOTiCTHYHE 3a0e3nedeHHs : MoHorpadis. — JIbBis : Bun-
Bo HY "JIbBiB. momitexnika", 2002. — 316 c.
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Marictp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

AHAII3 NMOHATb "MOTUBALIA"
TA "IHHOBALIAHA CTPATEIA"

AHomauis. lNpoaHanizogaHo noHsmms "Momuseauisi” ma "iHHoeauiliHa cmpameeaisi”. Po3a2nsiHymo
cmadii npoyecy momuesauii.

AHHomauus. lNpoaHanu3uposaHbl noHIMuUs "Momueayus” u "uHHosayuoHHas cmpameeusi”. Pac-
cMompeHbl cmaduu npoyecca Momugayuu.

Annotation. Concepts "motivation" and "innovative strategy" are analyzed. The stages are
examined to the process of motivation.

Knro4osi criosa: Momuesavuisi, iHHogauiliHa cmpameeaisi, npouec Momueauii.

Y cyyacHMX yMOBax HasiBHICTb BigmnoBiAHOrO MOACLKOro Kanitany sik cy6’ekta Ta ob’ekTa iHHOBa-
Ui CTae BaxnvBOK MepedyMOBO peanisauii iHHoBauinHoi cTpaTerii. [1poTe 4acTo NPOCTEXYETLCHA He-
BiMNOBIAHICTb Mi>Xk OOpaHOK iIHHOBALIMHOK CTpaTerieto koMmnaHii Ta il NoACbKUM KaniTanoMm, LWo BUSBMS-
€TbCS Yy HecTaui BiAnoBigHOT kBanidikauii, He4oCTaTHIN MOTUBaUIT iIHHOBALIM He nuwe Ha pobovomy Micuj,
a 1 Ha piBHi opraHisaLii.

MeToto cTaTTi € gocnimpkeHHs NOHATL "MOTMBaLiA" Ta "iHHOBAaUiHa cTpaTeria” B ymoBax pearnisa-
uii iHHoBaUiMHOI cTparTerii nignpvemcraa.

Barato aBTOpiB 3anmaloTbCA AOCHiMKEHHSIM NpobneMn MOTMBALiT NepcoHany B npoueci peanisa-
Uil iHHoBaUinHOT cTpaTerii nignpuemctea. Cepen HUX MOXHa BULIMUTU TaKUX BITYMIHAHMX i 3apyBiKHUX
BYeHUX, sk borunHa M. M., FeHkiH B. M., Feeub B. M., lopbaTtoB B. M., l'openos M. A., l'puHboBa B. M.,
Honiwxin M. I., JoporiHa M. C., €ropwuH O. M., KibaHos A. A., Konot A. M., Maxcma M. B., MeckoH M. X.,
HogikoBa O. ®., ®eoktuctos . B., Xmine &. |., lWaynbceka J1. B., Wepbak B. I'. Ta iH.

SAkicHe BNnpoBaaXeHHS iHHOBALINHOI cTpaTerii NignpueMcTBa MOXNMBE TifMbKM 32 YMOBW 3anyyeH-
HS [o i peanisauii BCix NpauiBHMKIB NianpuemMcTea, TOOTO ik MEHEAXEPIB BULLIOTO, CEPEAHLOr0 Ta HUX-
HbOrO PIBHIB, TaK i 3BUYaNHMX NpauiBHUKIB. Ha CbOrofHi B eKOHOMIYHIN niTepaTypi 3ycTpidaeTbCcs 3Ha4YHa
KiNbKiCTb BU3Ha4YeHb NOHATTS "iHHOBaLiiHa cTpaTeria”.

Tak, Jopodees B. [1. [1] cTBepaxye, L0 iHHOBaLiHa CcTpaTeria — Le reHeparnbHa NiHis NoBeAiHKu
dipMK 3 NUTaHHS BUKOPUCTAHHSA iHHOBaUi B i rocnogapchkin 4isNbHOCTI, Yy uew xe yac MapTuHeH-
ko M. M. [2] BM3Hauae iHHOBaUiiHy CTpaTerilo ik NPOEKT NPOBEAEHHS roNoBHUX iHHOBaUiHUX ain; 3aB-
nin M. M. [3] BBaxae, WO iHHOBAUiMHaA CTpaTeris BM3HA4Yae HanMpsMOK i 3MICT HOBOBeAeHb; daTxyTai-
HoB P. A. [4] Bu3Hauae iHHOBaUNHY CTpaTerito SIKk OAUH i3 3acobiB AOCArHEHHs1 MeTy opraHisadii; Bacunen-
ko B. O. [1] cTBepaxye, Wo iHHOBaUiiHa cTpaTeria 6yab-akoi ipMn BU3HaAYaETbCA ABOMA BaXXUBUMMU
CKNagoBMMK: 06CAroM i xapakTepoMm ii pecypciB Ta pMHKOBOK MO3WULIEID i 3aranbHo cTpaTerieto; Pan-
ko [. B. [5] BBaxae, L0 iHHOBAUiNHa cTpaTeris — Le dyHKUiOHanbHa cTpaTterisa nignpuemMcTaa.

HanbinbLl noBHe pO3KPMTTA NOHATTS iHHOBAUiHOI cTpaTerii HanexuTs MapTuHeHko M. M., Tomy
O BOHA po3rnsgae iHHOBaUiMHY cTpaTeriio SK NPOeKT NPOBEeAEHHS FONOBHUX IHHOBAaUiMHUX Ain, SAKi,
nepLu 3a Bce, HeOOXiaHI ANga peani3adii KopnopaTUBHOI CTpaTerii.

fAkicHa MOTMBaLis NnepcoHarny € 3anopykow BAanoi peanisauii iHHOBaUINHOI cTpaTerii nignpuemc-
TBa. [nsA BCcebivHOI xapaKkTepMCTUKN NOHATTS MOTUBALi Cnig 3'ACyBaTu CYTHICTb OCHOBHWX KaTeropin, ski
MatoTb 6e3nocepeaHe BigHOLLEHHS A0 3MICTY i NOrikv NOBeAiHKU MoANHU B NPoLeci TPYAOBOI AiSNbHOCTI.

BuBYEHHS CKMagHMX TEOPETUYHUX | MPUKNagHNX Npobnem MoTMBaLii PO3NOYMHAETLCS 3 PO3rnsgy
KaTeropii "noTpedu”. NtoamHa € BiocouinbHO, BiAHOCHO aBTOHOMHOK, BUCOKOOPraHi30BaHO CUCTEMOL,
siIka CaMOPO3BMBAETHCS, aKTUBHO B3aEMO/IE i3 30BHILIHIM cepeaoBuLleM, noTpebye NocTiHOro 3agoBo-
NeHHs NeBHNX NoTpeo.

MoTpebu — ue Te, WO HEMUHYYE BUHMKAE i CYNMPOBOMKYE NIOAMHY B MPOLECI ii XUTTS, Te, Wo €
CMiNbHUM ANA Pi3HUX NoAEeN, a BOAHOYAC BUABMSAETLCH iHAMBIAYanbHO y KoxHOI noauHm [3]. Motpebu —
ue BigyyTTa dpisionoriyHoro, couianbHoro abo NCMxonoriYHOro AMCKOMAOopTY, HecTadi 4oroch, Le Heob-
XiOHICTb Y YOMYCb, O NOTPIOHE ANst CTBOPEHHS i NIATPUMKM HOPManbHUX YMOB XUTTS i (OYHKLIOHYBaHHS
nogvHun. MNpaBoMipHUM € i TpakTyBaHHs nNoTpeb sk CTaHy HepiBHOBaru, AediunTy, Ha YCYHEHHS AKUX
CNpsIMOBaHiI Aii NioguHu.

BennyesHa ponb noTpeb nonsirae y TOMy, LLO BOHW CMOHYKalOTh fogen Ao Aii, Tobto nopoaxy-
10Tb iHTEpPEeC A0 NEBHOI LiNbOoBOi AiANbHOCTI. XapakTep NOXOoMKeHHA noTpeb AoCUTb CKnagHwui, ane B iX
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OCHOBI NexaTb OBi BU3Ha4YarnbHi NPUYMHK: Neplua Mae isionoriyHnin xapakrep, TOMy Lo NIOANHA SK Xu-
Ba icToTa noTpebye NneBHMX YMOB i 3aC0biB iCHyBaHHS; Apyra € pe3ynbTaToM CyCrnifbHUX YMOB.

MpoaHanisyemo NoHATTA "MOTMBaUia", L0 NPONOHYOTE YKPAiHCHKI, POCIACHKI Ta 3apybixkHI HayKoBLi.
B ekoHOMIiYHIV niTepaTypi NOHATTS "MOTMBaLisA NepcoHany" TpakTyeTbCs HEOOHAKOBO, Xova binbluicTb
BM3Ha4eHb GaraTo B YoMy CxOxi. Ha AymKy ogHMX aBTOpiB, MOTMBALiA — Lie CBiAOMe nparHeHHs A0 neB-
HOro TUMYy 3a40BONEHHS NOTPED, 4O ycnixy. IHWi aBTOpYM Nia MOTUBALLIED PO3YyMIilOTb yCe Te, LU0 aKTMBI3ye
OisNbHICTb NtoauHK. Ons iHWMX MOTMBALiS — Lie Hagist Ha ycnix i nobooBaHHA HeBAadi. ABTOpY BigOMOro
nigpy4HMKa 3 OCHOB MEHeXKMEHTY BU3HaYaloTb MOTMBALLKO SK MPOLUEC CMOoHYKaHHSA cebe 1 iHWKuX 0 Aisnb-
HOCTi AN JOCSArHEHHSI 0COBUCTUX Linew i uinen opranisadii . JocUTb NOWMPEHUM € BU3HAYEHHS MOTU-
BaLii Sk pyLiNHOT CUK NOBediHKK, SIK NPparHeHHs MANHOK aKTUBHOI Aii 3 MeTO 3a40BOSIEHHS CBOIX MO-
Tpeb. MoTuBaLito BU3HAYaloTh i SIK cTaH 0cobu, Lo xapakTepu3ye piBeHb akTUBHOCTI i CMPSIMOBaHOCTI Aii
NOONHN B KOHKPETHIN cuTyauii. Mpn uboMy MOTUB BUCTYMAE sk NpuBIA, NpuyMHa, 06’ekTMBHA Heobxia-
HICTb WOCh 3p0OUTK, CMIOHYKaHHA A0 NEBHOI Aii .

Bigomun amepukaHcbkuin daxiseub y ranysi MmeHegxmeHTy Pivapg J1. JadT posrnsgae moTusa-
L0 9K cunu, Lo iCHYIOTb ycepeauHi nognHn abo nosa Heto i Aki 30y4XKyoTb Y Hill eHTy3ia3M i 3aB3ATICTb
3a BMKOHaHHSA neBHWX Ain. dani BiH 3a3Havae: "MoTuBaUis npauiBHUKIB BNNMBAE Ha iXHIO NPOAYKTUBHICTb,
i YacTMHa poboT MeHemkepa came i monsrae B TOMy, OO cnpsAMyBaTU MOTMBALO HA JOCATHEHHS Lii-
nen opraHisauii” [2].

Taka pi3HOMaHITHICTb BM3Ha4YeHb 3acBigyvye, WO MOTMBALiS NepcoHany — ue cknagHe i 6arato-
nnaHose sBuLe, ke NoTpebye BcebiyHOro BUBYEHHS. 3’ACOBYIOUMN CYTHICTb i NpMpody MOTMBALii, MaemMo
YCBiAOMINIOBATH, IO NOETLCS NepegoBCiM NPO NPOLEC, SIKMIM BiaOYBaETbCA B CaMili NMHOAWHI | CNpsAMOBYE i
noBeiHKY B KOHKpETHe pycro, CMOHYKae ii NOBOOUTUCE Y KOHKPETHIN cuTyauii B neBHMI cnocib. Ha nose-
OiHKY niogvHW B npoueci TpyAoBOI GisNbHOCTI BNMBAE KOMMMEKC (hakTopiB-MOTUBATOPIB, LLO CMOHYKa-
10Tb A0 AiANbHOCTI: 30BHILLHIX — Ha PiBHI AepXaBw, ranysi, perioHy, NianpuemMcTBa — i BHYTPILLHIX — ckna-
OOBUX CTPYKTYpY camoi 0cobncToCTi npauiBHuKa (NoTpebu, iHTepecw, LiHHOCTI NoAMHK, NOB’A3aHi 3 Noro
OCOOMCTICTIO Ta COLOKYNbTYPHUM CepeaoBuLLEM, OCOBNMBOCTI TPYAOBOI MEHTANbHOCTI TOLLO).

[MpaBoOMipHUM € TBEPOXKEHHS, O HAaNAKTUBHILIA porb Y NpoLueci MOTUBaLii HanexuTb notpebam,
iHTepecaMm, LLiIHHOCTSAM NIOAWHM Ta 30BHILWHIM hakTopam-cTuMynam. 3 ornsay Ha BuLleHaBedeHe MOXHa
BXe cchopmynioBaTu Ginblu AeTanizoBaHe BU3HA4YEHHS MOTUBaLLi.

MoTuBaUist — Le CYKYNHICTb BHYTPILLHIX i 30BHILLHIX PYLUIMHUX CUI, SIKi CNOHYKaOTb NI0AMHY A0 Ai-
AMNBHOCTI, BU3HAYalTb NOBEAiHKY, (POPMU OiANbHOCTI, HaAalTh Ui AiAnNbHOCTI CNPAMOBAHOCTI, OPIEHTO-
BaHOI Ha JOCArHEHHS 0COBUCTUX Linen i uinen opraisadii. MoTuBauis — Le CyKynHiCTb YCiX MOTUBIB, SKi
CNpaBnsloTb BMANMB Ha NOBEAiHKY NIOANHM.

Teopis i NnpakTka MeHeMKMEHTY nepcoHarny, 30Kkpema Moro MoTuBauiHa cknagosa, nopsp i3
yXXe HasBaHVMM KIOYOBMMMW TEPMIHAMU KOPUCTYETLCS LU LINOK0 HU3KOHO iHLUKUX, SKi YacTo TakoX Tnyma-
YyaTb NO-pi3HOMY. 3 MeTOI0 YHidiKkaLii HU3KN NOHATb YTOYHUMO iX 3MICT:

1) MOTUBATOPU — YNHHUKK, LLO CMOHYKAKTb NMOAUHY 00 TPYAOBOI OiSANbHOCTI; 30BHILLUHI MOTMBATO-
pY — 30BHILUHI WOAO NpauiBHUKa BMVMBW; BHYTPILUHI MOTMBATOPW — BHYTPILLHI CMOHYKanbHi Cunu;

2) MoTMBaUiiHMIA NOTEeHLian npauiBHMKa — CKNagoBa TPyAOBOro MoTeHUiany, sika xapakrepuaye
rOTOBHICTb MpauiBHMKa 4O MakCMManbHOI TPYAOBOI BigAadi, pO3BUTKY KOHKYPEHTOCMPOMOXXHOCTI, peani-
3auii B poboTi HabyTnx 3HaHb, 34i6HOCTEN, YMiHb, HABUYOK;

3) GaraTcTBO MOTMBALji NepcoHany — Pi3HOMMAHOBICTb MOTMBIB SIK pe3ynbTaT Pi3HOMaHITHOCTI
3HaYvyLWmnx ong npadiBHuka notpeod, siki CNoHyKalTb MOro 40 TPYAOBOI AiSnbHOCTI;

4) cnpsiIMOBaHICTb MOTUBALLT — CNPSIMOBAHICTb NpaLiBHMKA Ha peanisadito neBHUx notpeb Ha oc-
HOBI BUOOPY KOHKPETHOro BMAY TPYOOBOI AisNIbHOCTI;

5) cuna moTmBauii (MOTUBALINHOI NOBEAIHKN) — iIHTEHCMBHICTb HaMipy npauiBHMKa, Mipa Moro ro-
TOBHOCTIi BKMIOYUTUCA B TPYAOBY AiANbHICTb ANA AOCATHEHHS NOCTaBneHux uinen [3].

BaxnvMBum 3 TEOPETUYHOIO i MPAKTUYHOrO NOrNAAY € NMUTAHHA NPO CMiBBIAHOLWEHHS "BHYTPILLHLOI"
i "30BHiLWIHBOI" MOTMBaUi. CyTb Npobnemu nonsirae B TiM, WO AiANbHICTb NOAUHU, SIK YXKEe 3a3Havanochb,
3anexnTb SK Bi MOTMBIB, LLO BUHMKAKOTL 3@ 3aMKHYTOI B3aEMOAii NoAMHKU | MeTn (3aBaaHHs), Tak i Big
MOTMBIB BiOKPUTOI B3aemofii, Konm Cyb’ekT 30BHILLHLOrO cepeadoBuLLa NMOPOOXKYE MOTUBM, LLO CMOHYKa-
10Tb NIOAVHY A0 NEBHUX AiN.

XapakTepHMMM pi3HOBUAAMMW 30BHILLUHBOI MOTUBALT € CTUMYFOBAHHSA 3rigHO 3 YHHUM Ha Miganpu-
€MCTBI NOPSAKOM MPU3HaYEeHHS Npemin, NpaBuamMu BHYTPILLHBOrO TPYAOBOro po3nopsaky, Hakasamu Ta
PO3MOPAIKEHHAMMN KEPIBHULTBA, NpaBuniaMy noBediHkM Towlo. [poTe Ha npakTuui Mamke HEMOXIMBO
pO3MeXyBaTu BMMAMB TifbKWM BHYTPILLHIX YX TifbKK 30BHILIHIX MOTUBIB. B ogHUX Bunagkax Aii noguHn Mo-
XyTb OYTN NOPOMKEHI MEPEBAKHO BHYTPILLHBOK MOTMBALE0, @ B iHLUMX — NepeBaXHO 30BHIiLHbOW. Mo-
e OyTu i Tak, Lo CMOoHyKanbHi Ail 04HOYacHO NOPO4KYBaTUMYThCA 06oMa cucteMaMm MOTMBaALii.

Bpak 4iTkoro po3amexxyBaHHS BHYTPILLHBOI | 30BHILLUHBOI MOTMBAL,N HE 3HUXYE, a, HaBNaky, NigBULLYE
3HaYeHHSs iX aHani3dy, MOHITOPWHIY B MPaKTULi MeHeIKMEHTY nepcoHany. Amke 3MiHATL NOBEAIHKY mto-
OWHW, akTMBI3yBaTH ii 4il MEHEKMEHT MOXe, CNparymch NepegoBCciM Ha 30BHILLHIA TMN MOTUBALi, SKa,
OofHaK, Mae NopOaKyBaTW NEBHY BHYTPILLHIO MOTUBALLiO.

[MoTpebu ntoanHn MoXHa 3a40BONBHUTY BMHAropodo, TOMY B TeOpii i NpakTuui moTuBauii ogHe
3 KIFOYOBMX MiCLb HANeXuTb came Ll KaTeropii.

BuHaropopa — yce Te, Lo NognHa BBaxae ans cebe uiHHMM. MoxHa BMAINUTK ABa TUMW BUHAro-
POA: BHYTPILLHI i 30BHILLHI.

BHyTpilwHIO BUHaropogy 3abesneyye cama po6oTa, ii 3MICTOBHICTb Ta 3HaYyLLiCTb, MOXIMBICTb
[OOCATHEHHS BUCOKOrO pe3ynbTaTy. SK BHYTPILLHIO BUHAropody MOXHa po3rnagatu M "poskill noacbKoro
chifnikyBaHHS", IO Mae Micue B npoueci poboTu, ApYXHi BiQHOCUHM 3 Kofleramu, BigvyTTa "HanexHocTi 4o
KomaHgun" [4].
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30BHIWHA BUMHaropoga 3abesnevyeTbcs opraHisadieto. CknagoByMmM 30BHILLHIX BUHAropos € 3a-
pobiTHa nnata, npocyBaHHs No cnyxbi, goaaTkosi Ninbru (cnyx6osuin aBTomMoGinb, 4oAaTkoBa BiAnycTkKa,
MoBHa YM 4acTKOBa onsiata KOMyHanbHUX BUTpAT TOLLO), CUMBONWU CRyxBOBOro craTycy Ta MpecTuxy
(HagaHHA NoYeCHUX 3BaHb, HArOPOAXXeHHS opAeHaMm TOLLO).

Axkwo MoTMBaLio po3rnaaaTh Sk Npouec BNAMBY Ha NOBEAIHKY MIOAMHN (hakTopiB-MOTUBATOPIB,
TO TEOPETUYHO i MOXHa pO3NoAiNUTK Ha LWICTb CTagil, WO HacTalTb O4HA MO OAHIN. 3BUYaNHO, came
TakKa KinbKiCTb CTafin — Le YMOBHICTb: Ha NPaKTuLi He 3aBxam 36epiraeTbCcs YiTka iX NOCMiAOBHICTb Ta uiTke
po3MeXyBaHHA npouecis MoTuBauii. MpoTe ana 3'scyBaHHA norikv, "TexHonorii" npouecy moTtusauii
OOUINBbHUM € PO3rMnsAHYTW NOro NocTaginHo [6].

Mepwa cTagis — BUHUKHEHHA NOTPebu. MoTpeba BUSBNAETECA sIK BigYyTTS MOOAMHOK HecTadi B
Hei vorock. Lle BiguyTTa nocTiiHO ApaTye NoaunHy i noTpebye 3a40BONEHHS.

[Opyra ctagis — nowwyk cnocobiB 3agoBoneHHA noTpebu. HassHicTb noTpebu nepenbayvae neBHy
peakuito nroavHu. Jltogn no-pisHOMy MOXYTb AOMaraTUCb YCYHEHHSI MOTPebu: 3a40BOMbHUTM, NPUTIYMU-
TW, He nomidyaTn. Ane 34ebinbLIoro paHo Yum Ni3HO, a Taku NOCTae HEOOXIAHICTb LWOCh 3pOOGUTK, 3QINCHM-
TH, YXKMTW NEBHMX 3aX0AiB.

TpeTsi cTagia — BU3HAYEHHs Uinen, Hanpsimie Ain. JliognHa Bu3Havae, Wo in Tpeba KOHKPETHO
oTpumaTi Ta 3pobuTn Ans 3a40BONIEHHst NoTpebu. Ha uin ctagii BinbyBaeTbcsi y3roakeHHs1 YOTUPbOX
MOMEHTIB: IO i MaTMMy Nicnsa 3aJ0BOMEHHSA NoTpedu; Wo 8 MyLy 3pobuTu, Wwob oTpumatu Te, Yoro 6a-
Xato; HaCKiNbKn JOCSKHE Te, YOro s baxaro; HacKinbku Te, WO S MOXYy pearnbHO OTpUMaTu, 3a40BONbHUTD
notpeby.

YeTBepTa cTagisa — BUKOHAHHSA KOHKpETHMX Ai. Ha uin ctagii niogmHa goknagae 3ycunbe s 1oro,
LWob [OoCArTM NoCcTaBnNeEHUX Linen.

OTxe, 6yno po3rnsHyTO MOHATTA "MOTMBALIA", PYLUIHOIO CUIIO SKOTO MOHATTS € OYiKyBaHa BU-
Haropoga, Lo NocTae sik CTUMYI i Mae NeBHY LiHHICTb ANs1 BUKOHABLS, @ OOMEXEHHAMMU, SKi BU3HaYaoTb
cuny i TpuBanicTb MOTUBALii, — CMiBBIAHOLWEHHS BUTPAYeHMX 3yCWib Ta OTPMMaHoi BuHaropoan. Motu-
BaLiNHWM MexaHi3M Oyae eeKkTUBHMM nuile Todi, KOnM rpyHTyBaTUMETbCH He Ha 3acobax agMmiHicTpa-
TMBHOIO BMIMBY, @ HA EKOHOMIYHMX BaXeNsiX, 3aBASKN YOMY Kepytuui BNAMB 34INCHIOBAaTUMETbCS Y pe-
XMUMi camoperynsuii.

Hayk. kepigH. Tomax B. B.

JlitepaTtypa: 1. lopodees B. JI. ViHHOBanMOHHBIH MeHEMKMEHT : yueOH. nocob. / B. 1. Hopodees, B. A. JIpec-
BsHHUKOB. — Ilensa : M3n-Bo Ilens. roc. yn-ta, 2003. — 189 c. 2. Maptunenko M. M. OCHOBU MEHEIKMEHTY
/ M. M. Maprurenko. — K. : Kapagena, 2005. — 496 c. 3. Konor A. M. Motusarist nepconany : miapy4suk / A. M. Ko-
not. — K. : KHEY, 2005. — 338 c. 4. YnpasieHue nepcoHaaoM MpeapHusThs : y4eOH. oco0. AJIst By30B / MOJ. pell.
A. A. Kpsrosa, 0. B. Ilpymmsckoro. — M. : KOHUTHU — JAHA, 2002. — 496 c. 5. YnpaBieHue HepcoOHAIOM / IIOJ
pex. T. 10. bazaposa, b. JI. Epemuna. — M., 2003. — 630 c. 6. YpaBieHue IIepPCOHANIOM : YYE€OH. T0CO0. I By30B
/ mox pex. npod. CrnuupkoBa A. A., Hunkuna 0. A. — M. : JOHUTU — TAHA, 2002. — 352 c. 7. KubanoB A. S1.
VYrpapiieHue epcoHanaoM OpraHM3alMu: 0TOOP M OLEHKA IpU HaiiMe, aTTecTaluy : y4eOH. moco0. I CTyJCHTOB
By30B / A. SI. Kubanos, 1. b. JlypakoBa — M. : U3x. "Dx3amen" , 2003. — 336 c.

Y[K 658.589 Jluxonemoes B. M.

MaricTp 2 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

®OPMYBAHHSA CTPATEIT OHOBJNEHHSA
NPOAYKLUII HA MIANPUEMCTBI

AHomau,is. Po3ansiHymo douinbHicmb ¢hopmMyeaHHs cmpamezii 0Ho8rneHHs1 npolyKuii Ha nidnpu-
emcmei. [MpoaHarnizoeaHO OCHOBHI Kpumepil, Ha OCHO8I SKUX (hOpPMyEMbCS cmpameeais OHOBIEHHS pPo-
OyKuii Ha nidnpuemcmei.

AnHomauusi. PaccmompeHa yenecoobpa3Hocmb ¢hopMUpPO8aHUsi cmpameauu 06HO8MeHUs rpo-
dykyuu Ha npednpusmuu. [poaHanu3uposaHbl OCHOBHbIE KpUMepuu, Ha OCHO8E KOMOPbIX ¢hopMupye-
mcs cmpameausi 06Ho8eHUs IPOJYKYUU Ha npednpusmuu.
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Annotation. The feasibility of forming a strategy update products in the enterprise are considered.
The main criteria by which to generate a strategy update products in the enterprise were analyzed.

Knroyosi criosa: cmpameaisi, iHHogayitiHa disnibHicmb, Kpumepii, Mpo0yKUisi.

EdbekTuBHICTb OisinbHOCTI opraHisauii 6arato B YoMy 3anexuTb Big TOro, Hackirnbku BoHa aganTo-
BaHa [0 30BHILLUHLOIO CepefoBuLLA, KO MiPOK THYYKi, PyXNuBI il CTPYKTYpW, HackinbkM BoHa 3gaTtHa Ao
HoBOBBeAEHb. [JOCArHEHHIO Takoi e(PeKTUBHOCTI CNpusie NiATPUMKa Ta peani3auis y XWTTS iHHOBaLiNHOI
LiSANbHOCTI.

IHHOBaLMHA OiSANbHICTb — Lie roNoBHWUIA 3acib OTpUMaHHS JOBFOCTPOKOBMX i 3HAYYLLIMX KOHKYPEHTHMX
nepeear Ana NianpueMcTB i HaMBaXXUBILLMI haKTOp E€KOHOMIYHOro po3BMTKY KpaiHu 3aranom. OgHieto 3i
CKIafoBMX iIHHOBALMHOI AiANbHOCTI € (hOpMyBaHHSA CTpaTerii OHOBMEHHS NpoayKLUii Ha NianpueMCTBi.

OTxe, OCKiNbK/M HOBUI NPOAYKT € 3anopyKok KOHKYPEHTO34aTHOCTI He TiNbKu NignpuemcTsa, ane i
BCi€i (hipMu 3aranom, NMTaHHA Npo po3pobky cTpaTerii BNpoBagKeHHs HOBOrO NPOAYKTY Ha MiANPUEMCTBI
€ OyXXe aKkTyanbHMM Ha CbOTOAHILLHIN OeHb.

Posrnsgom uiei Tematukm 3anmanucs 6araTto BYeHmMX, Taki sk |. LymneTtep, E. Pogxepc, InneHko-
Ba C. [., darxytaiHoB P. A. Ta iH.

MeToto poboTn € po3rnag KpUTEepIiB, HA OCHOBI SKMX 0BUPAETLCA cTpaTeris iIHHOBaLMHOT Aisnb-
HOCTi Ha MigNPMEMCTBI, a TakoX po3pobka KpuTepiiB BUOOPY iHHOBALNHOI cTpaTerii Woao OHOBMEHHS
npoaykuii.

O6'ekT pobOTU — IHHOBALliIHA CTpaTerisi KepyBaHHs AisNbHOCTI Ha nignpuemcTsi. MNpeameT — Kpu-
Tepii BMOOPY cTpaterii OHOBMNEHHS NPOAYKLIi Ha MianpueMcTBi.

Peanizauis 6yab-sikoi iHHOBaUiNHOT cTpaTerii nouMHaeTbes 3 i popMmyBaHHs. [ina Toro wob cdo-
pMyBaTK yCrilHy MoAernb OHOBIIEHHA NPOAYKLIi Ha NigNPMEMCTBI, NOTPIOHO BiALWTOBXYBATUCA Big KpUTe-
piiB, siki JonomaraloTb BU3HAYUTU Ty YM iHLWWY iHHOBALiHY CTpaTerito AN NeBHOro NignpuemMcTaa.

[nsa Toro wo6 BupiwMTK Npobnemy BMOOPY iHHOBALINHOI cTpaTerii Ha nignpuemMcTsi, 6arato aB-
TOpiB, 30kpema Taki sk [puHboB B. ®., InneHkosa C. [1., TuxoHoBa €. A., NPONOHYOTb NPaKTUYHO OAHI 1
Ti MeToau BMGOPY cTpaTerii No BiAHOBMNEHHIO NPOAYKLii. Po3rnsHemo HasBHi niaxoan (kputepii) npu Bu-
pilleHHi npobnemu, NoB'A3aHoi 3 BUGOPOM cTpaTerii OHOBMEHHS NPOAYKLiT Ha NiANPUEMCTBI.

Mepwni nioxia BpaxoBye Taki KpUTepii, AK PUHKOBA NO3WLiS | TeXHIYHa nosuuis dipmn. Buxoasaun
3 UMX ABOX KpUTEPIiB BU3HAYAETLCA NEBHA cTpaTeria gipMu, Ska Mae Taki BapiaHTV po3BUTKY: MikBigaLis
GisHecy, pauioHanizauia, npuabaHHsa iHWo dipmoto, cTpaTeris cnigyBaHHS 3a nigepoM, iHTEHCUBHE
HOOKP, nowyk BurigHUX cdep AoKNadaHHS TEXHOMOrii, opraHisauis "pusnkooro npoekty”. OauH i3 ro-
NOBHUX HeJonikiB uiei mogeni Bubopy iHHOBALiMHOI cTpaTerii nonsirae y BiACYTHOCTI B3aEMO3B'sI3KY Kpu-
TepiiB i3 BHYTPILLHIMM Ta 30BHIiLWHIMW hbakTopaMu BNAMBY Ha iHHOBALiNHY AisnbHICTb NignpuemcTaa.

Kpim Toro, icHye e oaHa mogenb Bubopy iHHOBaUiiHOI cTparerii, Bigoma sk matpuusa BCG. Mo-
nenb BCG ctaHoBWTL MaTpuuto 2x2, oe ropudoHTans mogeni BCG Bignosigae BigHOCHIM YacTui puHKy, a
BepTuKanb Bianosigae TemMnam 3pocTaHHs puHKY. OLiHKa YacTKM Ha PUHKY € pe3ynbTaToM aHanidy npo-
AaxiB ycCiX y4acHuKiB ranysi. [1o KOXXHOMY NPOAYKTY BCTAHOBMIOETLCA NEPETUH BEPTUKAni i ropusoHTani,
MarnioeTbCA KOMo, MoLLa AKOro BignoBigae YacTui npoaykTy B obcsarax npodaxiB koMnaii, i obupaetbcs
neBHa CTpaTeria: cTpaTteris 3poCTaHHsl, cTpaTeris 36epexeHHs no3uuii abo OBMEXEHOro 3poCTaHHs,
cTparterisi BiacikaHHsi (Biaxia 3 puHKy). FonoBHWMIA Heponik Uiei maTpuui nonsirae B Tomy, WO B Moaeni
BPAXOBYKOTBCA TiMbKW ABAa YMHHUKM, OOHAK BMCOKA BiAHOCHA 4YacTka pWHKY He eQUHUIA (hakTop ycnixy, a
BMCOKi TEMMU NPUPOCTY HE EANHMIA NOKA3HWK NPUBABGIMBOCTI PUHKY.

MpoaHanizyBaBLUM iCHYHOYI NiAX0AM A0 BUPILLEHHA Npobnemu Bubopy cTparerii 3 OHOBMIEHHS Npo-
OYKUii, MOXHa 3pobuTK BUCHOBOK, L0 Npu BMOOPI cTpaTerii iHHOBaLiNHOI AisinbHOCTI NiANPUEMCTBO Mae
BiJLWITOBXYBaTUCA Bif Binbll NOBHOro neperiky KpUTepiiB BUOOPY cTpaTerii, a TakoX Cnig BpaxoByBaTh
B3aEMO3B'sI30K (DaKTOPIB BMMBY Ha AiANbHICTb NIANPUEMCTBA 3 KpUTEPISMM BUOOPY iHHOBALLIMHOI cTpaTerii.

[nsa Toro wob BpaxyBaTth BinbLl NOBHMI Neperik KpUTepiie, HeobXigHUX Anst BUGopy cTparterii no
OHOBJIEHHIO MPOAYKLUii Ha nignprMeMcTBi, byae OOoUiINbHO BBECTM iHTErpanbHWUA NOKa3HWK, KA NOELHYE B
Cobi OCHOBHi NOKa3HWKK, LU0 BigobpaxatTb CTYNiHb iIHHOBALHOI KOHKYPEHTOCNPOMOXHOCTI NiaNpUeEMCTBaA.
Y Ui NOKa3HMKM BXOAATL: 3HAYEHHS KpUTEPIto hiHAHCOBOIO MOSIOKEHHA NINPUEMCTBA, HASIBHICTb 3aMHATOrO
nepcoHany B HOOKP, HassHiCcTb manHa, npusHadeHoro ana HAOKP, yacTtka puHKy nignprvemcTaa.

KoxeH i3 nokasHUKIB nuiie OesiKo MipOK XapaKTepusye MOTOYHY iHHOBALIHY KOHKYPEeHTOCMnpo-
MOXHICTb NignpuemMcTBaa.

KpuTtepin giHaHCcoBOro ctaHy nignpMemMcTBa Sa€ XapakTepucTuky nignpuemcTea 3 nornsay noTou-
HOI hiHAHCOBOI CTIMKOCTI opraHisauii. Peanisauis 6yab-sikoi cTpaTerii N0 OHOBMNEHHIO NPOAYKLUii BUMmarae
3HaYHMX iHBeCTMUiN. Byab-aki iHHOBaUii — Le HacaMmnepes rpoLLoBi BKNAAeHHs, TOMy (hiHaHCOBa cknago-
Ba NigNpMEMCTBA € OOHIE€0 3 NepefyMOB iHHOBALINHOI aKTUBHOCTI, @ OTXXe, BUCTYNAE 5K KpUTEPIN.

IHHoBauii Ta HOOKP € HeBigginbHuMu noHsTTamu. A npoeeaerHa HOOKP Ha nignpuemcTsi gocs-
raeTbCs 3a paxyHok ABOX hakTopiB: HasiBHOro nepcoHany, 3anHstoro B HOOKP, Ta manHa, npnaHaveHo-
ro ana HOOKP. Y pasi BigcyTHOCTI 0gHOro 3 ABoxX hakTopiB NiANPUMEMCTBO NpU BNPOBAXKEHHI HOBOI NpPO-
OyKuii 6yae 3mylleHe BATPATUTU He TiNbKy CBOT rPOLLOBI KOLITK Ha iX NpuabaHHs, a 1 YacoBWI pecypc,
AKUIA 0COBNMBO BaXIMBUIA B YMOBAX >XOPCTKOI KOHKypeHLii. Tomy Byae OoUinbHO Npy po3paxyHKy iHHO-
BaLIMHOI KOHKYPEHTOCMNPOMOXHOCTI BpaxoByBaTW Taki dhakTopu, sik HasiBHICTb MepcoHany, 3anHSAToro B
HOOKP, Ta HasBHICTb MaliHa, npusHadeHoro anst HOOKP.
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YacTka puHKYy XapakTepusye CTaHoBMLUE NIANPUEMCTBA Ha PUHKY BIOHOCHO KOHKYPEHTIB. | 4nm
BOHO Kpalle, TUM nignpuemcTBy Oyae nerwe peanidyBaTv HOBY MpoAyKuito Ha puHKY. OTxe, € ceHC 3a
YETBEPTUN KPUTEPIN NPUNHATU YaCTKy PUHKY NiANpUEMCTBA.

3 ypaxyBaHHAM UMX MOKa3HWKiB cpopmyna koedpiuieHTa iHHOBaLiMHOI KOHKYPEHTOCNPOMOXHOCTI
cknage:

K=0,189%n + 0,282Hn + 0,287Hm + 0,2424p,
ne ®n — 3Ha4YeHHs KpUTepito hiHaHCOBOro CTaHOBULLA NiANPUEMCTBA;
Hn — HasBHicTb 3anHsTOro nepcoHany B HOOKP;
Hm— HasiBHICTb MaWiHa, npuaHadeHoro ana HOOKP;
Up — yacTka pyHKy nignpuemcrsa.

3HaueHHs1 KpUTepiiB NPUAMAETLCA Bif Hyns 40 oavHMUi. BignosigHo 3a Hynb NpuMAMaeTbCA 3Ha-
YEHHS y pasi, AKWO TOM YW iHWWNIA KPUTEPIN B3arani BIACYTHIN, Hanpuknag, sKwo nignpMeMcTBO He Mae
nepcoHany, 3anHaToro B po3pobui HOOKP. AKLLO X nokasHMK 3aciyroBye HamBULLLOI OLLiHKM, TO 3@ 3HAYeEH-
HSl MPUAMAETLCA OAMHMLSA. Y pasi, SKLWO iHTerpanbHuUi nokasHuk 6yae meHwumin 3a 0,35, nianpuemctey
BapTO BMOMpATU 3axMCHY CTpaTerito; SKLWO nokasHuk byae Oinblimii 3a 3HaveHHs 0,35, ane MeHwwun 3a
0,75 — imiTauinHy cTpaTerito; AKLWO noka3Huk byae Ginblwnii 3a 3HaveHHs 0,75, NpUNMaeTbCs HacTynarnb-
Ha cTparTeris.

MpoaHanizyBaBLUM iCHYHOYI NiAX0AM A0 BUPILLEHHS Npobnemu Bubopy cTpaterii 3 OHOBIIEHHS Npo-
OYKLUii, MOXXHa 3pobuTK BUCHOBOK, LU0 Npu BMBOPI cTpaTerii iHHOBaLiHOI AisanbHOCTI NiANPUEMCTBO Mae
BiLWTOBXYBaTUCA Bif Oinbll NOBHOrO nepeniky kputepiiB BUbopy cTparterii, TO6To npu Bnbopi cTpaTerii
NOTPIGHO KepyBaTWUCA TakMM iHTEerpanbHUM NOKa3HUKOM, SIKMIA JO3BONMUTL chopmyBaTu cTpaTeriio 3 ypa-
XyBaHHSIM KpUTEpIiB, IO BN/MBAOTb HA iHHOBALiNHY aKkTMBHICTb OpraHisadii.

Hayk. kepigH. PasiHkosa B. I1.

Jliteparypa: 1. [HHOBallMOHHBIII MEHEIDKMEHT : yueOHUK it By3oB / Unbenkosa C. [1., ['ox6epr JI. M. u 1p. ; mox
pen. Unsenxosoit C. JI. — M. : Bauku u 6upxu, FOHUTU, 1997. — 328 c. 2. bomsmrakoB A. C. CoBpeMeHHBIH
MEHEDKMEHT: Teopus U npakTtuka / bomemakoB A. C., Muxaiiinos B. U. — CII6. : ITurep, 2002. — 416 c. 3. Kap-
nanckas H. JI. Tlpunarue ynpasneHdeckoro pemeHus : ydeOHHK 1ug By3oB / Kapnanckas H. JI. — M. : KOHUTH,
2007.-236c.
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Marictp 2 kypcy
dakynbTeTy MeHeXKMeHTY Ta MapkeTuHry XHEY

IHHOBALIVMHUA PO3BUTOK NIANMPUEMCTBA:
NMPUHUUNK OUIHIOBAHHA | PEINYITIOBAHHA

AHomau,isi. Po32risiHymo OCHO8HI meopemuyHi rooXeHHs1 Npo iHHosauitHUl po3eumok nidnpu-
emMcmea, a caMe NMPUHYUMNU OUiHIOBaHHS | pe2ysito8aHHs .

AHHOMauusi. PaccMompeHbl OCHOBHbIE MEeoPemuyYecKue MosioKeHus 06 UHHOB8aUUOHHOM pas-
sumuu npednpusmus, a UMEeHHO MPUHUUbI OUEeHKU U peayiuposaHus.

Annotation. The basic theoretical principles of innovative development company, namely the
principles of assessment and regulation was considered.

Knrovosi cnosa: egpekmusHicmb yripogadxeHHs, iHHosaujitiHa OisinbHicmb, iHHogauil, iHgbopmauis,
iHHOBaUilHI Mpoekmu.

O3HaoMMeHHs i3 NpausiMyM HayKOBLB Ta MO3WLIEI0 KEePiBHWKIB NIANPUEMCTB LO3BONSE CTBEPOXKY-
BaTW, WO 3ararnbHOMPUAHATOrO BM3HAYEHHS MNOHATTA “iHHOBaUiiHWMIA po3BuTOK nignpuemcTaa” (IPI)
He icHye. Y GinbloCTi BUNaaKiB MOro OTOTOXHIOKTL i3 TEXHIKO-TEXHOMOrMYHMM CTaHOM NignpuUeEMCTBa,
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iHHOBaLiNHMM NoTeHUianoMm po3pobHuka iHHOBaUi Towwo. BueBkasaHi MOHATTS NuLe YaCcTKOBO PO3KPU-
BaloTb cyTHicTb IPI1 [1]. NpoBeaeHi gocnigxeHHsa nokasanw, wo IPT € KOMNNeKCHUM NOHATTAM. Moro xa-
paKTepu3yoTh:

a) yacTtoTa Ta e(PeKTMBHICTb YNPOBaKEHHSA HAa NiANPUEMCTBI iHHOBaLin (Ui napameTpu Bigobpa-
XatoTb (hakTU4HWUIA JOCBIA4 pobOoTK NignpMeEMCTBa 3 iHHOBaLisMu);

6) noTeHLian NiaNnpMeEMCTBA LIOAO PO3POOKM i BNIPOBaMXXEHHS iHHOBaLA — Lie hakT HasiBHOCTI y
nignprMemMcTBa iHHOBaUinHWX pecypciB. g iHHOBaAUIMHMMKN pecypcamn MaeTbCsi Ha YBa3i CYKYMHICTb iHTe-
nekTyanbHuX, iHpopmaLinHMX, MaTepianbHUX, PiHAHCOBUX Ta iHLWNX PecypciB, Ski MOXYTb OyTu BUKopUC-
TaHi Ana po3pobkun HOBUX ifen, AN NiAroTOBKM iAev A0 BNpoBaKeHHS i Ana peanisauii iHHoBaLii;

B) rOTOBHICTb MepcoHany MignpuemMcTBa A0 3MiH (penpes3eHTye piBeHb YCBIAOMIEHHS npauiBHU-
Kamu Yepes iHpOPMOBAaHICTb LLOAO CYTHOCTI Ta HacniakiB iHHOBaUiW, siki MOXYTb OyTU BNpOBapKeHi, Ta
piBeHb 3auikaBNeHOCTi NpauiBHKKIB Y pe3ynbTartax peanisauii iHHoBauin) [2].

Y3aranbHeHHs orngay nitepaTypHUX mMxepen i BNacHi OCMIMKEHHA nokasanu, WO OUiHIBaHHS i
peryntoBaHHsi IPI1 cnig 3givicHioBaTtu, 6a3youmch Ha Takux NpuHLMNax:

1) uinecnpsiMoBaHOCTI (3aX04un KepiBHUKIB NiANPUEMCTBA, SKi peani3oByOTbCA NPU KOHTPOMOBaH-
Hi Ta peryntoBanHi IPT, maloTb 6yTV y3ro)keHMMM i3 CMCTEMOIO Linen nignpuemcTea i Linamu peanisauii
iHHOBaLin 30Kpema);

2) KOHKpeTM3aUii winew nignpnemcTsa, 30kpema Linen iHHOBaUinHOI AisnNbHOCTI;

3) AOKYMEHTYBaHHS pilleHHS NPO BCTAHOBMEHHS Linen i 3aBaaHb i peecTpauii umx OKYMEHTIB Bia-
NOBiAHNM YNHOM,;

4) chopMyBaHHs Ha NigNPUEMCTBI ehEKTUBHOI CUCTEMU MOHITOPUHTY, sika 6 3abe3nevyBana cBoe-
YacHe BUSBMNEHHs1 po30ikHOCTEN (haKTUYHMX NOKA3HUKIB Bi O4YiKyBaHWX, HEBIAMOBIOHICTI BU3HAYEHUX Lii-
nen 3axofam, siki NNaHyTb peanisyBatn abo peani3oBytoTb KEPIBHUKM NiANPUEMCTBA, TOLLO;

5) BM3Ha4eHOCTi (peanisauii qyHKLi KOHTPOMIOBAHHS i perynioBaHHS Mae nepegysaTtu YiTke BU-
3HaYeHHs MapamMeTpiB NPOLECIB i ABULL, SKi € 00'€KTaMU OLiHIOBaHHS i perynoBaHHs);

6) KomnnekcHocTi (ouiHioBaHHSA i peryntoBaHHs IPT cnig 3gincHioBaTh, ypaxoByoun CTaH i nepc-
NEeKTUBU 3MiHM Takux xapaktepucTtuk IPI1, ak:

a) yacToTa Ta ePeKTUBHICTb YNPOBaKEHHS Ha MiANPUEMCTBI iHHOBaULR;
©0) noTeHuian niganpvemMcTaa WoAo po3pobku i BNpoBagKeHHS! iHHOBaLl;
B) rOTOBHICTb NepcoHany nignpuemcTea Ao 3MiH — iHHOBaU,il;

7) cucteMaTMYHOCTI (NMpWU OuiHIOBaHHI i peryntoBanHi IPIT gouinbHO 3acTtocoByBaTh CUCTEMHUMN
niaxig. OfHieto i3 popm peanisauii NpUHUMNY cUCTEMHOCTI € MiaGip i knacudikyBaHHA NOKa3HWKIB, SKi xa-
pakTepu3ytoTb IPl1, a Takox meTogiB 3abe3neyeHHst oYikyBaHUX 3HaYeHb nokasHukis IPI);

8) B3aemo3anexHocTi ( 34INCHIETBCA 3 METOK iAeHTudikauil KiNbKiCHMX i SKiICHUX napameTpis
NiaKOHTPONbHOro 06’ekTa);

9) nocnigoBHOCTI (CYTHICTb MPUHLUMMY NOCMIAOBHOCTI BUNNMBAE i3 €TanHOCTI NpoLuecy ynpasmiHHS.
Ak Bigomo, 3 no3uuii yHKUiOHaNbLHOro Miaxody ynpaBniHCLKMIA Npoluec nepefdadae nnaHyBaHHs, opra-
Hi3yBaHHsl, MOTUBYBAHHSA, KOHTPOMOBAHHSA i perynioBaHHs. BuweBkasari cpyHKUiT norivHo BunnuearTb
ofHa 3 ogHoi);

10) onepaTuBHOCTI (NPOSIBMSIETLCS Y CBOEYACHOCTI peani3auii KOHTPOSOYMX 3axoqiB; hopMy-
BaHHi BUCHOBKIB MPO CTaH NigKOHTPONIbHOro ob’ekTa; po3pobui i peanisauii peryntoroumx piweHb. Hepo-
TPVYMaHHS Ha MPaKTULi BKa3aHOro MpUHLMMY MOXe CTaTh MPUYUHO: HEAOOTPUMAaHHS NpMBYTKy nianpu-
€MCTBa BiJ iHHOBAUINHOI AiSNbHOCTI; BUHWKHEHHS NepeBUTpaT; BTPATUM KOHKYPEHTOCMPOMOXHOCTI;
nopyLUeHHs TepMiHiB peani3auii iHHOBaLUiHMX NPOEKTIB TOLLO);

11) perynspHocTi (AOro CyTHICTb nomnsirae y NepiognyHoCTi peanisauii BU3HaYeHUX KepiBHULTBOM
nignprMeMcTBa 3axodiB Y BU3HAYEHUX IHCTPYKLiSAMKW, Haka3aMu i pilueHHAMY popmax. JOTpUMaHHS NpuH-
UMMy perynsipHoCTi CpUsie MOKPaLLEHHIO TPYAOBOI AMCUMMNIHKW, HAByTTIO JOCBIAY B OLIHIOBaHHI i pery-
ntoBaHHi P, 3HWKEHHI BUTpAT Yacy Ha po3pobKy i peanisauito peryntoumnx 3axogis Towo. EkcneptHe
ONMUTYBaHHS KEPIBHWKIB NigNpueMcTB Mokasano, Wo BinblwicTb 3 HUX 3abe3nevyloTb peanisauilo Lboro
NPUHLMMY LUASAXOM PO3POOKM: YiTKMX iHCTPYKLIM LLOAO NPOBEAEHHSI KOHTPOIOYMX | PErymioymx 3axo-
fiB; rpadpikiB KOHTPONtOBaHHSI 06’eKTIB yNpaBniHHS; 6a3 gaHux, y sikMx BigoOpaxatoTbCst yMOBW peanisauii
KOHTPOJIOIYMX | PErYNIOYNX 3aXO0AiB, @ TAKOX NOCHIQOBHICTb iX 3aCTOCYBaHHS).

MpoBeaeHi gocnipkeHHs nokasanu, wo, 6a3yryncb Ha BULLEBKa3aHUX MPUHLMMAX, KEPIBHUKM iH-
HOBALiNHMX NPOEKTIB 34aTHi npuckoputh IPT1, BOCArTN 3HWXEHHS PU3NKIB y IHHOBALiHIN AisinbHOCTI, 3a-
0e3neunTn edPeKkTUBHICTb iIHBECTYBaHHS Y peanisauito iHHoBauin [3].

Hayk. kepisH. ToHesa K. B.

Jliteparypa: 1. [lamnypa O. 1. Ynpasninus iHHOBaIiifHUM mporiecoM B mnpomucioBocTti / [Tammypa O. 1. — [lo-
Heupk, 1997. — 363 c. 2. Xapis I1. C. [nHOBauiiiHa AisUIBHICTD HiINIPUEMCTBA T4 EKOHOMIYHA OLliHKA 1HHOBALIHHUX
npouecis / Xapis I1. C. — Tepuominb : Bun. "ExoHomiuna nymka", 2003. — 326 c. 3. IHBecTulliiiHa Ta iHHOBAIliiiHA
nismpHICTs : MoHorpadis / Kysemin O. €., Kuasp C. B., TyBakoa H. B. ta iH. ; 3a Hayk. pex. mpod.,
I-pa exoH. Hayk O. €. Ky3smina. — JIeBis : JIBI HBY, 2003. — 233 c. 4. Hectepenko XK. K. Exonomiunuii anani3 ¢i-
HaHCOBO-TOCIIOJIAPCHKOI AisIIBHOCTI MiJNPUEMCTBA : HAaBY. MOCIOH. AJIsl CTyA. BUL. HaBd. 3aki. / Hecrepenko XK. K.,
Yepen A. B. — K. : ITHJI, 2005. — 122 c. 5. YnpaBiiHHS iHHOBAIliIMH B Cy4acHii opranisamii / 3a pex. B. A. €Bry-
meBcbkoro. — K. : Bua. "Hiunaga", 2006. — 359 c. 6. www.vr.com.ua/blog/book/lit_slovar.
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Marictp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

OUIHKA ®IHAHCOBOI'O CTAHY NiANPUEMCTB
MALLUMHOBYAYBAHHA 3A AOMNMOMOIOIO
®AKTOPHOIO AHANI3Y

AHomau,is. HasedeHo pe3ynbmamu ¢hakmopHO20 aHaridy ¢hiHaHco8020 cmaHy MauwuHobydieHUX
nidnpuemcme XapKieCbKo20 pezioHy. 3arnpornoHo8aHo Moderib po3paxyHKy iHmeeparbHO20 foKasHuUKa
¢piHaHco8oi cmilikocmi.

AnHomauus. MpusedeHbl pe3ynibmambi hakmopHO20 aHanu3a ¢hUHaHCO08020 COCMOSHUSI Maluu-
HOocmpoumernbHbIX npednpusmull XapbKkoeckoz2o peauoHa. lpednoxeHa Modesnib pacdema UHMezparsb-
HO20 nokasamernsi huHaHcogoUl ycmou4yusocmu.

Annotation. The results of factor analysis of the financial condition of the machine-building
enterprises of Kharkiv region are presented. A model to calculate the integral indicator of financial stability
are proposed.

Knroyosi cnosa: cpakmopHull aHani3, ¢hiHaHcosull cmaH, iHmeeapasnbHUl MoKa3HUK, MawuHobydy-
8aHHS, XapKieCbKUll PeeioH.

Hanaxnusilwmm 3aBAaHHSM aHTUKPU3OBOrO YNPaBriHHS Ha NiANPUEMCTBI € po3pobka HaykoBO
06r'pyHTOBaHOI METOAMKU OLiHKM MOro chiHaHCOBOro cTaHy. Bia npaBunbHOro BU6opy cMCTEMU NOKA3HUKIB
ONst OUiHKM (hiHAHCOBOro CTaHy MiANPMEMCTBA 3anexaTume KOMMNMeKC HeobxiaHMX 3axodiB Loao none-
peaXEHHS MOXITMBMX KPU3OBMX CUTYaLin Y Moro poboTi.

Po3pobka HOBMX nigxoniB A0 BUPILLIEHHS NpobreMu KOMMNEKCHOI OLiHKM (hiHaHCOBOro CTaHy nig-
NpMEMCTBA Ja€ MOXIMBICTb 0e3 AeTanbHOro CniBCTaBMeHHS BENUKOI KiNbKOCTi MOKa3HUKIB 34iiCHIOBATH
MOHITOPUHI MO0 AisiNbHOCTI NPOTArOM MEBHOro nepiogy 4Yacy. AHami3 iCHyuMx cnocobiB Takoi OLiHKM
nokasas, L0 BOHW MatoTb Ti YM iHLWWi HeJOMiKK, SIKi 3aBaxatoTb BUKOPUCTaHHIO iX Ha NpakTuui, a came:

pi3Hi Nigxoam Ao BUOGOPY CMCTEMM NOKa3HWKIB hiHAHCOBOrO CTaHy MigNpPUEMCTBA Aal0Tb MNPOTUMEXHI
pesynbTaTy;

BMKOPWUCTaHHSA ANS1 BU3HAYEHHS iHTerpanbHOro nokasHuka giHaHCoBOro cTaHy nianpuemcTea Ta-
KMX METOAIB, SIK AoAaBaHHSA abo MHOXEHHS iHAMBIQYyanbHMX NOKa3HWUKIB, LU0 BXOAATbL B CUCTEMY, NPUBO-
OWTb OO TOrO, L0 OTPMMAaHMWIA NOKa3HWK HE Mae €KOHOMIYHOTO CEHCY.

MerToto ui€i cTaTTi € po3pobka METOAMKM OLHKM (DiHAHCOBOro CTaHy nignpuemcTaa.

[ns BU3HAYeHHS iHTerpanbHOro nokasHuka iHaHCOBOro CTaHy MignpuemMcTaa AOUINbHO 3aCTOCO-
ByBaTM MeTOAM (PaKTOPHOro aHanisy, skuii JO3BONSE CTUCHYTW BUXiOHI AaHi, CKOPOTMBLUM iX PO3MIpHICTb
npu 36epexeHHi Beiei HeobxiaHoT iHdopmalii [1; 2].

XapaktepHa ocobnuBicTb MeTogy (hakTOpHOro aHanidy nonsarae B TOMy, WO AUCNEPCIA enemMeH-
TapHUX O3HAK NMOSCHIOETLCA HE B MOBHOMY 06CHA3i, BU3HAETBLCS, LLIO YaCcTUHA AUCNEPCii 3anuLLaeTbCs He-
PO3Ni3HAHOI K XapaKTepHiCTb. [1py LboMy hakTopy 3BUYaNHO BUAINSATLCSA NOCNIAOBHO: NEPLUUA, WO
NOSICHIOE HaWObINbLUy YacTKy Bapiauii eneMeHTapHUX 03HaK, MOTiM APYrvi, WO MOACHIOE MEHLLY YacTUHY
aucnepcii, Wo 3anuwmnacs nicna nepLioro naTteHTHoro cpakrtopa, TpeTivi i T. 4. MNpouec BuaineHHs dak-
TOpiB MoXe OyTu nepepBaHuin Ha Oyab-IKOMY KpOLi, SIKLLO MPUNHSITO PilLEHHS NpO AOCTaTHICTb YacTku
NOSICHEHOI Ancnepcii eneMeHTapHux o3Hak abo 3 ypaxyBaHHAM iHTepnpeTaLii naTeHTHUX dpakTopis [2 — 5].

Takum YnHoM, haKTOPHUIN aHani3 JO3BOMSE NPeaCcTaBUTUN NMOKa3HUKM Yepes MeHLLY KinbKicTb da-
KTOpIB, i came TOMy MOro AO0UifbHO BUKOPUCTOBYBATU MNPV AOCAIAKEHHI CKNagHWX CUCTEM YNpaBmiHHS 3
BENNKUM YMCIIOM MOKA3HUKIB i CKNagHUMM B3aEMO3B'A3KaMU MiXX HUMMK, TOOTO BiAHOCHO AOCHIMKYBaHUX
006'ekTiB.

BupiweHHa noctaBneHoro 3aeBgaHHA Oyno 34iicCHEHO MeToAoM (DaKTOPHOro aHanidy 3a TUMoM
dakTopm3sauii CLASSICAL 3a gonomoroto naketa STATISTICA [6].

ICHYe M’'ATb rpyn NOKa3HUKIB AN BU3HAYeHHst hiHAHCOBOro CTaHy nmianpuemcTtsa. JaHi ana aHani-
3y nigibpaHo Taknum YmHoM, Wob Oynu npeacTaBneHi BCi rpyny hiHaHCOBMX NMOKa3HMKIB!

MaWnHOBI: KoedillieHT NpuaaTHOCTIi OCHOBHMX choHAaiB (X10), kKoedilieHT OHOBNEHHSA OCHOBHUX (hO-
HaiB (X11), bongosigoava (X12);

nikBigHOCTI: koediuieHT abcontoTHOI nikeigHOCTI (X1), kKoedilieHT TepMiHOBOI NikBiAHOCTI (X2);
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hiHaHCOBOI CTINKOCTI: koedilieHT aBTOHOMIT (X8), noka3HuK hiHaHCOBOro nesepumxy (X9), koe-
iuieHT MaHeBpeHocTi kanitany (X13), koegiuieHT 3abe3neyeHHs 3anacis i BUTpaT BNacHUMMU mxepena-
Mu popmyBaHHSA (X14);

060pOTHOCTI: kKoedilieHT 06opoTHOCTI 06opoTHOrO KaniTany (X6), koediuieHT 06opoTHOCTI Bnac-
Horo kanitany (X7);

peHTabenbHOCTI: peHTabenbHiCTb BracHoro kanitany (X3), BanoBa peHTabenbHicTb npogaxis (X4),
onepauinHa peHTabenbHiCTb npogaxis (X5).

Bubip nokasHWKiB NpPOBeAeHO Ha OCHOBI aHamni3dy iX CTaHA4apTHOro BiAXWNEHHS Ta koediuieHTiB
Kopensuii.

Y naketi STATISTICA 6yno peanizoBaHo 8 opToroHanbHUX BUAiB obepTtaHHs. Mpu aHanisi 6ynu
3acToCOBaHi BCi 3anponoHOBaHi B nakeTi Buam i 6 3 Hux (Biquartimax raw, Biquartimax Normalized,
Quartimax raw, Quartimax Normalized, Equimax raw, Equimax Normalized) ganu npaktmyHo ogHaKOBI
pesynbTat. Y Tabn. 1 HaBedeHa dakTopHa CTPYKTypa, oTpMMaHa B pesynbTati obepTaHHA MeToAoM
Biquartimax Normalized. HanbinbLw 3Ha4yLLi NOKa3HWKX BUAINEHO.

Tabnuus 1

3HauywicTb AocnigXXyBaHUX NoKa3HUKIB hiHaHCOBOI AiANLHOCTI B MeXax KoXHoro cdakropa

MokasHuk dakTop 1 dakTop 2 dakTop 3
1 2 3 4

X1 0,426244 0,017668 0,604515
X2 0,619323 0,137792 0,089020
X3 0,798787 0,325375 0,194724
X4 0,219745 0,516158 0,698006
X5 0,127969 0,855813 0,247796
X6 0,240038 0,297618 0,559325
X7 0,061126 0,037946 0,843345
X8 0,942008 0,009444 0,149409
X9 0,476480 0,108252 0,588448
X10 0,079160 0,892632 0,026827
X11 0,007128 0,956577 0,195392
X12 0,024699 0,937123 0,143398
X13 0,886548 0,115993 0,246055
X 14 0,906486 0,020143 0,028141

3HauyLicTb dakTopiB diHaHCOBOT AiANbHOCTI NiANPMEMCTB nogaHa B Tabn. 2.

Tabnuuga 2
3HauyulicTb dakTopiB chiHaHCOBOI AisNbHOCTI NignpuemMcTs
Howmep % 3aranbHoi KymynsatusHe HakonunyeHna gucnepcis
3HaueHHs chakTopa . T
dakTopa auncnepcii 3HaYeHHs dakTopis dakTopis,%
dakTop 1 4,412781 31,51986 4,41278 31,51986
dakTop 2 3,737149 26,69392 8,14993 58,21378
dakTop 3 2,211494 15,79639 10,36142 74,01017

[nsa nignpvemcTs, WO aHani3yrTbes, HanbiNbLy 3HaYYLLiCTb Mae NepLumin hakTop, SKUIN NOSICHIOE
32 % saranbHoi aucnepcii. Y LupoMy akTopi HanbinbLuy Bary MalTb NOKa3HUKN: KoediliEHT TEPMiHOBOT
NiKBIOHOCTI, peHTabenbHICTb BNacHoro kanirany, koediuieHT aBTOHOMII, koedilieHT MaHeBpeHOCTI Kani-
Tany Ta koediulieHT 3abe3neyeHHs 3anaciB i BUTpaT BRacHUMMK mxepenamum opMyBaHHs. Y 3B'si3Ky 3
LUUM NepLummn pakTop MoXHa iHTepnpeTyBaTth sk hakTop diHAHCOBOI CTIMKOCTI.

[pyruit 3a 3HauyLLicTio hakTop NosicHioe 27 % 3aranbHoi aucnepcii. Moro cknaa BM3HaualoTh Taki
MOKa3HWKK: onepaLiiHa peHTabenbHiCTb Npoaaxis, KoedilieHT NpUAaTHOCTI OCHOBHUX (DOHAIB, KoedilieHT
OHOBMEHHS1 OCHOBHUX (hoHAIB Ta doHAoBiaAa4Ya. Lie xapaktepuaye 3abe3neyeHHs nignpuemcTsa OCHOB-
HUMK cboHaamm (ManHOBMWI CTaH NignpuemcTaa).

TpeTit dpakTop nosicHioe 17 % 3aranbHoi aucnepcii Ta BkNovae B cebe Taki NoKas3HWKW: KoedilieHT
abcontoTHOI NiKBIAHOCTI, BanoBy peHTabenbHICTb NpoaaxiB Ta koedilieHT 06OPOTHOCTI BMACHOro Kanitary.
Lle no3Bonsie pobuTy BUCHOBKM NPO ePEKTUBHICTb BUKOPUCTaHHS BACHOrO Kanitany nianpuemcraa.

[ani neperigemo 00 po3paxyHKy iHTerpanbHUX MOKa3HWKIB (DiHAHCOBOro CTaHy. ICHytoui mogeni
pO3paxyHKy iHTerpanbHUX NOoKa3HWKiB hiHaHCOBOI CTinkocTi (AnbTmaHa, Tadnepa, Jlica Ta iH.) po3pob-
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NEHO ANst 3aKOPAOHHMX MIANPUMEMCTB 3 ypaxyBaHHsM ix cneundiku obniky Ta 3BiTHOCTI. BuHukae rnn6o-
KM CYMHIB LLOIO MOXITMBOCTI 3aCTOCYBaHHSA LMX MoAernen Ans BiTYA3HAHUX NINPUEMCTB.

OTxe, € HeOOXiAHICTb y po3pobLi iHTerpanbHOro NokasHWKa, KU 61 KOMMMEKCHO XapaKTepusy-
BaB YCi acnekTu (hiHaHCOBOro CTaHy MigNpPUEMCTBA, PiBEHb SKOrO AO3BOMSB 6U BU3HA4YaTK hiHAHCOBUIA
noteHuian nignpuemMcTaa.

3anpornoHoBaHi aBTOPOM iHTerpasnbHi NOKA3HMKN pPO3PaxoBYOTLCA 3a Takol copmynoto (1), ska
BPaxoOBY€ BaroMicTb koeqiLlieHTIB, LLO aHani3yloTbCa:

In=yBix Xo (1)
max
oe Bi — BaromicTb koediuieHTiB y dhakTopi;
X — 3Ha4YeHHs KoeqiLieHTiB;
Ximax— MakcMmMarbHe 3Ha4YeHHs1 KoedillieHTa (eTaroH).

PesynbTatom chakTopHOro aHanidy € nepenik HamBaromiluMx NMOKa3HUKIB 3 BU3HAYEHHAM iX 3Ha-
YeHHSs y pakTopi. BaroMicTe NoKa3HWKIB ANst po3paxyHKy iHTerpanbHOro NokasHuka 3HaxoauTbes SK Bif-
HOLLEHHSA BaromocTi NokasHuKa y hakTopi 4O CyMV BaroMocTen YCiX NokasHukiB. Po3paxyHku HaBeeHi B
Tabn. 3.

Tabnuusa 3
BaromicTb noka3HukiB ¢iHaHCOBOI AiANbHOCTI
MokasHuk BaromicTb noka3Huka y daktopi BaromicTb Ans iHTerpanbHOro nokasHuka
X1 0,604515 0,060809
X2 0,619323 0,062299
X3 0,798787 0,080351
X4 0,698006 0,070214
X5 0,855813 0,086088
X7 0,843345 0,084834
X8 0,942008 0,094758
X10 0,892632 0,089792
X 11 0,956577 0,096224
X12 0,937123 0,094267
X13 0,886548 0,08918
X 14 0,906486 0,091185
9,941163 1

DaKkTOpHMI aHani3 4aB MOXIMBICTb BU3HAYUTU HAaNBaXKIUBILLI MOKa3HWKN (DiHAHCOBOI OisiNIbHOCTI.
[ns 3abe3neyeHHs penpe3eHTaTUBHOCTI OLiHKM (PiHAHCOBOrO NOTeHLjiany NiANnpMeMCTBa KOXHUIA Nokas-
HWK Mae BignoBigHUN koedilieHT BaromocTi (Bi).

[ani Bu3Ha4yaemo eTtanoH koediuieHTiB. [na nokasHUKIB CTUMYNATOPIB €TanoHOM € Xmax, ang
gectumynsaTtopis — Xmin. Cepep nokasHukie piHaHCOBOI QiSANbHOCTI € OAMH MOKa3HUK AeCTUMYMATOP —
MoKasHWK (hiHAaHCOBOIO NEBEPUIKY. Po3paxyHOK eTanoHHMX 3Ha4YeHb KoedillieHTiB HaBeaeHUI y Tabn. 4.

Tabnuusa 4
ETanoHHi 3Ha4yeHHA KoedilieHTiB

Moka3Hwuk ETanoH
KoediuieHT abcontoTHOI nikBigHOCTI 0,2070
KoediLlieHT TepMiHOBOI NikBigHOCTI 3,0366
PeHTabenbHicTb BnacHoro kanitany 0,2561
BanoBa peHTabenbHiCTb Npoaaxis 0,3867
OnepaljiHa peHTabenbHiCTb Npoaaxis 3,5153
KoediuieHT 06opoTHOCTI BriacHoro kanitany 2,4728
KoediLlieHT aBTOHOMIi 0,9193
KoediLieHT npuaaTHOCTi OCHOBHUX (OOHAIB 0,9450
KoediLlieHT OHOBMNEHHs1 OCHOBHUX (DOHAIB 15,3878
doHpoBigaaya 12,6138
KoediuieHT maHeBpeHoCTi Kanitany 0,4041
KoediuieHT 3abe3neyeHHs 3anaciB i BUTpAT BNacHUMM Jkepenamu (oopMyBaHHs 0,8070
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Po3paxyHok iHTerpanbHUx NokasHukie HaBedeHun y Tabn. 5.

Tabnuusa 5
IHTerpanbHi NOKa3HUKK
MignpuemcTtBo Pik IHTerpanbHUn NOKa3HUK
BAT "Ykpenektpomalu" 2007 0,35795
BAT "Ykpenektpomalu" 2008 0,34823
BAT "Ykpenektpomaiu" 2009 0,37193
BAT "Ykpenektpomaiu" 2010 0,41862
BAT "Ykpenektpomaiu" 2011 0,99494
3AT "MiBaeHkabenb" 2007 0,92191
3AT "MiBaeHkabeny" 2008 0,52257
3AT "MiBaeHkabenb" 2009 0,88373
3AT "MiBaeHkabeny" 2010 0,77040
3AT "MiBaeHkabeny" 2011 0,79786
BAT "3aBopa Typ6okomnpecopis” 2007 0,24582
BAT "3aBopa Typ6okomnpecopis” 2008 0,27016
BAT "3aBopa Typb6okomnpecopis” 2009 0,13230
BAT "3aBopa Typ6okomnpecopis” 2010 0,05075
BAT "3aBopa Typ6okomnpecopis” 2011 0,08027
3AT "YepBOHMIN KOBTEHL" 2007 0,80054
3AT "YepBOHMIN KOBTEHL" 2008 0,76247
3AT "YepBOHWI KOBTEHBL" 2009 0,87205
3AT "YepBOHWI KOBTEHBL" 2010 0,79592
3AT "YepBOHWI KOBTEHBL" 2011 0,91029
BAT "XT3" 2007 0,00477
BAT "XT3" 2008 0,02366
BAT "XT3" 2009 0,16507
BAT "XT3" 2010 0,14951
BAT "XT3" 2011 0,30445

[ns 6anbHOI OUiHKM (hiHAHCOBOrO CTaHy MOXHa ckopucTaTuck wkanoto Big 0 go 1. 3anponoHo-

BaHO BMKOPUCTATW LIKany XapuHrToHa (Tabn. 6), oTpyuMaHy Ha OCHOBI BEMMKOI KiNbKOCTi CTaTUCTUYHUX
AaHuX; crewianicTi BBaXatoTb, L0 BOHA Mae YHiBepcanbHWIA xapakTep.

Tabnuusa 6

LLikana XapuHrroHa

OujHka YucnoBe 3HaYEHHS (YacTKW OAMHULI)
Lyxe Bucoka 0,8-1
Bucoka 0,64-0,8
CepenHs 0,37 - 0,64
Husbka 0,2 -0,37
[yxe Hu3bka 0,0-0,2

Po3paxyHok ouiHkM hiHaHCOBOro CcTaHy 3a LuKanok XapuHrtoHa HaBedeHun y Tabn. 7.
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Tabnuusa 7

OuiHku ¢hiHaHCOBOro cTaHy

MignpuemcTBo Pik IHTerpanbHUn NOKa3HMK Oui;l(a 3a LuKarioto
ApUHITOHA
BAT "Ykpenektpomaiu" 2007 0,35795 Hu3bka
BAT "Ykpenektpomaiu" 2008 0,34823 Hu3bka
BAT "Ykpenektpomaiu" 2009 0,37193 CepenHs
BAT "Ykpenektpomaiu" 2010 0,41862 CepenHs
BAT "Ykpenektpomaiu" 2011 0,99494 Lyxe Bucoka
3AT "MiBaeHkabenb" 2007 0,92191 Lyxe Bucoka
3AT "MNiBaeHkabenb" 2008 0,52257 CepenHs
3AT "MiBaeHkabenb" 2009 0,88373 [yxe Bucoka
3AT "MiBaeHkabenb" 2010 0,77040 Bucoka
3AT "MiBaeHkabenb" 2011 0,79786 Bucoka
BAT "3aBopa Typ6okomnpecopis” 2007 0,24582 Hu3abka
BAT "3aBopa Typb6okomnpecopis” 2008 0,27016 Hu3abka
BAT "3aBopa Typ6okomnpecopis” 2009 0,13230 Lyxe Hu3bka
BAT "3aBopa Typ6okomnpecopis” 2010 0,05075 Lyxe Hu3bka
BAT "3aBopa Typb6okomnpecopis” 2011 0,08027 [yxe Hu3bka
3AT "YepBOHWI KOBTEHBL" 2007 0,80054 [Hyxe Bucoka
3AT "YepBOHMIN KOBTEHL" 2008 0,76247 Bucoka
3AT "YepBOHMIN XKOBTEHL" 2009 0,87205 Lyxe Bucoka
3AT "YepBOHWI KOBTEHBL" 2010 0,79592 Bucoka
3AT "YepBOHWI KOBTEHBL" 2011 0,91029 [yxe Bucoka
BAT "XT3" 2007 0,00477 [yxe Hn3bka
BAT "XT3" 2008 0,02366 [yxe Hn3bka
BAT "XT3" 2009 0,16507 [yxe Hu3bka
BAT "XT3" 2010 0,14951 [yxe Hu3bka
BAT "XT3" 2011 0,30445 Husbka

OTxe, 3a pesynbTaTaMu OLiHKMN (DIHAHCOBOro CTaHy HambinbL CTIMKMMW NigNpPUEMCTBaMUN BUSIBUIN-
ca 3AT "TiBgeHkabenb" Ta AT "YepBoHui xoBTeHb". Hanripwi 6anu nokasanu BAT "3asog Typ6okom-
npecopis" Ta BAT "XT3". M0o3nTNBHUM € Te, L0 3a OCTaHHi ABa POKM HaMiTUNacs TeHAEHLUis A0 nokpa-
LLIeHHs1 hiHaHCOBOro CTaHy Maixe Ha BCixX NignpuemcTBax.

3anponoHoBaHa Mofernb Aae 3MOry Hao4YHO NobaynTu piBeHb hiHAHCOBOI CTIMKOCTI Ha Nignpuem-
CTBaXx MPOTArOM KOXHOrO 3BiTHOrO Nepioay i NPOCTEXNTN TEHOEHLLI0 NOro 3MiHU.

BukopuctaHHs B npoueci hiHaHCOBOro aHanidy 3anpornoHOBaHOrO iHTerpanbHOro nokasHuka aae
MOXXMUBICTb JOCTOBIPHO iAeHTUikyBaTH piBEHb (DiHAHCOBOI CTIKOCTI MiANPUMEMCTB Ta PO3POGNSATU KOHK-
peTHi pekomeHaauii Woao “oro nigsuwieHHA. Ha BigmiHy Big Aitoumx MeTOAMK, 3anpornoHOBaHWUIA Nokas-
HWK MOX€e BUKOPWCTOBYBATUCS 30BHILLUHIMK (biHAHCOBMMU aHaniTMkamu, OCKINbKW ONA NOro po3paxyHKy
[OCTaTHIM € BUKOPUCTaHHS Ny6nivyHOT chiHaHCOBOI 3BiTHOCTI.

Hayk. kepigH. Pinka [. O.

Jliteparypa: 1. 3aiiuenko 1O. I1. ccnenoBanue onepanwuii / 3aituenko 0. I1. — K. : Boicuias mikona, 1988. — 340 c.
2. MHoOroMepHbIi cTaTHcTHYecKui aHanu3 B skoHoMmuKe / Comnukosa JI. A., Tamamesuu B. H., Yebe I'. u gp. ;
nox pen. npod. B. H. Tamamesuya. — M. : JOHUTHU-JTAHA, 1999. — 598 c. 3. baarym I1. ®akropHblii anamus ¢
0606menusimu / bnarym I1. — M. : ®unancel u ctatictika, 1989. — 248 c. 4. ®akTopHbIi, TUCKPUMUHAHTHBIA
kiactepHbiid aHamu3 / Kum [Dx.-O., Mrosep U. V. u ap. — M. : ®unance! u ctatuctuka, 1989. — 215 c. 5. Myxun B. U.
Hccnenosanue cucteM ynpasienus / Myxun B. 1. — M. : Dx3amen, 2003. — 384 c. 6. Epumosa M. P. Craructu-
YeCKHe METOMBI B yIpaBieHHU pou3BoacTBoM / Edumona M. P. — M. : ®unancs! u cratuctuxa, 1988. — 152 c.
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be33y6 J1. O. YOK 331.101.3

Marictp 2 kypcy
akynbTeTy MEHeXXMEHTY Ta MapkeTuHry XHEY

MOTUBYBAHHA NMEPCOHAITY 3A AOMNOMOIOKO
BMNPOBAIXXEHHA CUCTEMM I'PEUAIB

AHomauis. 3anpornoHosaHo cucmemy epeliduHey sk Memod yOOCKOHaNeHHs cucmemu yrnpassiiH-
Hs1 nepcoHaniom Ha nidnpuemcmei. [pelidysaHHss 0o3eonumes crigpobimHukam nobayumu cripageo-
niugicmb ma npo3opicme cucmemu KomrneHcauid.

AHHomauus. [llpednoxeHa cucmema epeliduHea Kak Memod CO8epueHCm8o8aHUsi cucmeMbl
ynpaseneHusi nepcoHanoM Ha npednpusmuu. [petiduposaHue no3sonum compyoHukam yeudems cripa-
8e051u80CMb U MPo3padvyHOCMb cucmeMbl KoMieHcayud.

Annotation. The grading system as a method of improving the system of personnel menegement in
the enterprise has been proposed. Grading will allow employees to see fair and transparent compensation
system.

Knro4osi crnosa: momusauis, cmumynioeaHHsi, mpydosi pecypcu, epeliduHe, momuseauyitiHuli
npogine.

TeopeTuyHi i NpakTUYHI NMTaHHA 3 MoTMBaLii 6ynu po3pobneHi Ta onybnikoBaHi B HAayKoBMX npa-
usax B YKpaiHi Ta 3a KOpAOHOM BUOATHUMU BITYM3HAHUMM | 3apybixHUMK dbaxiBusiMu, Takmmm ak: K. Xann,
K. CneHc, E. TonmeH, O. Makknennang, K. Anbgepdep, ®. lepubepr, Kpamapenko B. I., M. Tyran-
BapaHoBscbkuin.

MeToto cTaTTi € y3aranbHeHHs Ta noganbLUni PO3BUTOK TEOPETUKO-METOANYHNX NOMNOXEHb 3 Nnu-
TaHb MOTUBALii NepcoHany 3a JONOMOrO BNPOBAMKEHHS CUCTEMW FpengiB.

Cwuctema rpengis (Big aHrn. grade — CTyniHb, Knac), 3acHoBaHa Egsapaoom Xeewm, yneplue 3'saBu-
nacb 50 pokiB Tomy B CLUA Ha 3aMOBReHHs1 Aep)XaBHUX CTPYKTYp. BoHa mMana Ha MeTi BpaxyBaTh piBeHb
BiANOBIAANBLHOCTI, YHIKanbHICTb AOCBiIAY, 3HAHb | HABUYOK, Pe3ynbTaTUBHICTL AiANbHOCTI KOXHOro npa-
uiBHMKa nignpvemctea. Mepwymm WOOO0 BBEOAEHHS CUCTEMM PO3pAAiB Y NOCTPaAsHCbKMX KpaiHax 6ynu
3axigHi kopnopauii. Tak, DHL Buiwna Ha pociicbkuii puHok y 1984 poui Ta npuHecna cBoi cTaHgapTy
ynpaeniHHA nepcoHanom — 14-po3psigHy cuctemy onnaTv npadi. IHidiatmuey DHL nigtpumanu "Bim-Binb-
Oan", IBS i "Ponbd”. Hanpuknag, "Bim-binb-[an", sikuin po3pobue cBili MeTog, job evaluation, Bce x onu-
paBcsi Ha 6a30Bi NpMHUMNKM cucTemmn Xest — BUCTaBMSIB 6anu 3a NEBHMMMW NapameTpamMu i paHxysas Mno-
3uuii NpauiBHKKIB 3anexHO Big odepxaHux pesynbTtaTtie. Cuctema rpengis, abo nosuuinHux nocag, o3Ha-
Yyae, No cyTi, KopnopaTuBHMI Tabenb No paHrax. BoHa go3sonsie nobyaysBatn nocagoBy iepapxito, sika
OMUPAETBLCSA Ha rHYYKMI piBeHb 3apobiTHWMX NNaT. [peranHr — Lue CTBOPEHHSN iepapxii paHriB, yHiBepcarnb-
HOI Ans nepcoHany nignpuemctea [1, c. 55-57]. MNignprvemMcTBa HePIOKO MakoTb BENMWKI 3BUTKM Yepes He-
ebekTnBHe ynpaBniHHA poHAOM 3apobiTHOT NnaTn, a NPOAYKTUBHICTL NpaLi NpauiBHUKIB MOXe 3MEHLLY-
BaTUCS Yepe3 HecrnpaBeasivBy Y1 HEMPO30PY CUCTEMY KOMMEHCaUI. ICHYe Aekinbka crnocobiB BUPILLEHHS
uiei npobnemu (HaykoBUi HaBOASATb NPUONU3HO OECATb KOHKYPYHUMX METOAMK), NPOTe FPeviaivHr y cy-
YaCHUX EBPOMENCHKMX yMoBax € Hambinbw nonynsapHum. Y CLUA Ginblia YyacTuHa KoMMaHii BUKOPUCTO-
By€ iHWM meTogd — market pricing. BiH nepeg6ayae BMBYEHHSI cepeaHbOro piBHS 3apobiTHOI nnatu Ans
MeBHOI MOCaamn Ha PUHKY, HA OCHOBI YOrO BCTAHOBMIOETLCS 3apobiTHa nNnata no AaHin no3uuii BcepeauHi
KOMMaHii, sika BUXOAMTb 3 KagpoBumx NoTpeb [2, c. 47]. MianpnemcTBo NOBUHHO BYTU roTOBE A0 NOAIGHUX
3MiH, @ KepiBHULTBO — MEPEKOHaHUM y TOMy, LLO came rpengyBaHHsA A03BOMMTb ONTMMI3yBaTu BUTpaTH
Ha nepcoHan. lMNepL 3a BCe NOTPIGHO 3pO3yMiTH, SKMMU LinsiMK KepyeTbes MiANPUEMCTBO, BBOASUM Y Ce-
Oe rpenam, ockinbku Bce 3anexuTb Big KOHKPETHMX noro notpe6. MeTot BBEAEHHSA CUCTEMW NMOCAZOBUX
PiBHIB (rpenaiB) € CTBOPEHHSI OCHOBU AN NPUNHATTSA eEeKTUBHMX YNpaBniHCbKMX pilleHb LWoao oknaais
npauiBHukiB. Hagani Ha OCHOBI NpWHaNeXHOCTi Nocaau npauiBHWKa 4O MNEBHOro rperay BU3HaAYaeTbCs
noro coujianbHuin nakeT. Kpim Upboro, Ha OCHOBI OKMnagy npauiBHMKa y 6araTbox BUNaakax BU3HAYAETLCS
po3Mip mpemianbHUX Bunnat. TakMM  YMHOM, CTBOpPUBLUM  edEKTUBHY CUCTEMY Tpeunais,
nigNpMEMCTBO OEPXKYE IHCTPYMEHT BNAMBY 5K MiHIMYM Ha Tpu CKNafoBi BATpPAT Ha NepcoHarn: oknaawu,
couianbHuin naket, npemii [3, c. 37].

["onoBHa nepesara cuctemMu 3 nornagy npauiBHuKa — Npo3opicTb nepcnekTus. lNMpauiBHMK 3axan
po3yMie, Lo BiH NOBMHEH pobuTu, K i B Nepiod sikoro vacy, wob noro 3apobiTHa nnata nigsuwmnacs,
TO6TO cucTema rpenais AO3BONSE NpauiBHYKAM OTPUMATK YSBIEHHSI MPO MOXMMBY 3MiHY PiBHS 4OXOAIB
npu PisHNX Kap’epHUX NEePEMILLEHHSX.

© Bessy6 J1.0., 2012
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BBeneHHs cuctemum rpengie Ha MignpuemMcTBi BignNoOBiAae HacTynHOMY npouecy, WO BiATBOPEHO
Ha PUCYHKY.

Mepwni eTan: onucaHHA nocag

v

Opyrvn eTan: BU3Ha4yeHHs aKTopiB OLiHKM nocaz
1

v

TpeTii eTan: ouiHKa nocag, 3a Kto4oBUMK hakTopamm

YeTBepTuIN eTan: BCTaHOBIIEHHSA NOCaA0BKX OKNaais
[ONs KOXXHOro rpengy

MM'atun eTan: nobygosa cuctemu rpengis

Puc. Mpouec po3po6ku cuctemu rperdauHry [4, c. 25-35]

Lis cuctema nosicHioe iepapxito nocag 3a 3amictom pobotu. KoxHa nosuuis nogaHoi CTpyKTypu Bu-
3Ha4yae BMMOrM A0 KOXHOI Nocaau, a TakoX A03BOMSE NpauiBHUKAM BU3HA4YMTW: CBOKO Nignernicts, Mipy
BiANoBigansbHOCTi, NOTpeby B po3BUTKY (MiAroToBLi Kaapis).

Takum YMHOM, rpeng — Le rpyna nocag, siki MarTb NPpMGNN3HO OAHAKOBY LIHHICTL AN1s1 KOMMaHii.
KinbkicTb rperais moxe BapitoBatu Big 5-7 go 20. KoxxHomy rpeinfy BignoBigae neBHU po3mip oknagy,
abo "Burnka oknagiB”, sika MoXe NnepioavyHO nepernsgaTtvcs, ane cama cucrtema rpenaiB 3anviaeTbes
HE3MIHHOH.

["pengyBaHHA nepecnigye Taki Wini:

1) cuctematusauia HaiMeHyBaHb YCix Nocaz KOMMaHir;

2) BCTaHOBIEHHS YiTKMX MexX ("BUNOK") BapTOCTi BCiX Nocag KoOMMaHii;

3) cTBOpEHHS NPOCTOro, 3po3yMmifnioro, NPO30poro i CNpaBeAIMBOro iHCTPYMEHTa ANs HapaxyBaH-
Hs1 3apnnaTtu;

4) po3pobka cMcTeMm OLIHKM Npaui NepcoHany KoMNaHii;

5) CTBOpPEHHS1 OCHOBU ANSA MiaHyBaHHS PO3BMTKY CMiBPOBITHMKIB KOMNAHIT;

6) yNnpoBapKeHHs1 EAUHOTO MiAXOAY A0 LMKy npuiomy, poTauii i 3BinbHEHHS nepcoHany komna-
Hii [5, c. 65].

[onoBHa nepeBara rpeiuHry — nepeknagaHHs HemaTtepianbHOro MokasHuka (LiHHICTb poboTu
npauiBHuKa) y rpoLioBuii eksiBaneHT. Ha nigcraei rpengyBaHHs BUOYOOBYETLCA KOprnopaTMBHa noniTuka
KOMMeHcauin i ninbr, ska A03BONAE ONTMMI3yBaTW BUTPATU Ha NEpPCoOHan He 3a paxyHok hopmarnbHOro
CKOpPOYEHHS (hoHAY 3apobiTHOI NnaTu, a 3aBAsiKM BAOCKOHANEHHIO OpraHi3auiiHoi CTPYKTYpW # LUTaTHOro
posknagy. 3 ubOro BUNMUBAE, WO cucTeMa rpenais 403BOMSE CNPOCTUTM agMiHICTPYBaHHS kopnopaTtus-
HOI cUCTeMW MaTepianbHOro CTUMYMIOBAHHS, @ TaKoX BU3HAYMTM NPUNYCTUMUIA PO3Mip BUHaropoau Ans
HOBWX Nocapj Ta BNAvMBaTN Ha OCHOBHI CKNafoBi BUTPAT Ha nepcoHarn.

Cepeq 3aBaaHb, WO CTaBMATLCA Nepeq rpenavHroM, cuctemaTmsauis nocag, craHgapTusauis
onnartu npaui i, Sk HacnigoK, kpawa MOTMBaLis NpauiBHUKIB. 3anpoBaf)KeHHA CUCTeMU TpendiB cnpusie
JocsarHeHHio GisHec-Uinen nignpuemcTea, peanisauii KOro cTpateriyHnx OpiEHTUPIB, 3anyyYeHHIo Ta yTpu-
MaHHI0 NOTPIGHUX NPaLiBHUKIB, OAepXXaHHI0O MakcUManbHOi BigAadi Big iHBECTULIN y NOACBKWUIA KaniTan.

BapTo 3a3HauMTW, IO TEXHOMOriA rpedanHry mMmoxe O6yTu ycniluHO 3acTocoBaHa Ans BAOCKOHa-

NIEeHHS onnaTh npai ynpasniHCbKOro nepcoHany 4epes3 nobynoBy afeKBaTHOI TapudHOI cuctemu, LIO
6a3yeTbCcsl Ha BpaxyBaHHi 0COGNMBOCTEN AiSNbHOCTI KEPIBHUKIB Pi3HMX (DYHKLIOHANBbHMUX rpyn, Pi3HMX pi-
BHIB yNpaBriiHHA Ta AOCATHEHHI NPSIMOI 3aNeXHOCTi MibK BEMMYMHOI TPYAOBOro BHECKY npauiBHMKa y nig-
BUWLLEHHS NPOAYKTUBHOCTI BUPOGHMLITBA Ta PO3MiPOM Or0 BUHAropoau.
TemMu onnaTu 3a BUKOHaHy pobOTy € BaXNMBUM YMHHUKOM MiABULLEHHS PiBHSA TPy4OBOi MOTMBALl nepco-
Harny i 3pocTaHHs edpeKTUBHOCTI i KOHKYPEHTOCNPOMOXHOCTI opraHisauii 3aranom. Kpim Toro, ynposaau-
BLUM TaKy CUCTEMy, KOMMaHis BUWKMIOYAE MOXIMBICTb CyO’ekTMBI3MYy B onnaTi npaui nepcoHany,
NOTEHLiNHE KYMIBCTBO i WaHTax 3 GOKy npauiBHUKIB, SIKi MOXYTb 3BEpPTaTUCA 40 HavanbcTBa 3 NpoxaH-
HAMW MiABULLMTK 3apnnaTy 3 BaXNMBUX, HA X YMKY, NPUYMH.

Hayk. kepisH. ToHesa K. B.

JlitepaTtypa: 1. ongapenko A. I'peiinoBas mxana / 'oruapenko A. // busnec. — 2006. — Ne 49. — 257 c. 2. Jlo30Bc-
kuit A. M. Pe3ynbTaTel BHeApeHUs IpeiijuHra B IpoMbInuIeHHOH komnanuu / Jlozosekuit A. M., Tapan A. A., Ta-
pan B. C. — 1999. — 694 c. 3. MapteiaoB K. Crout nu rpeitnunr Beinenku? // Kagpopsiii meHempxment. — 2006. —
Ne 6. — 317 c. 4. Ciiunauyk C. Cucrtema rpeiinoB / Cnunauyk C. // 3apaborHas mata. — 2007. — Ne 8. — C. 253.
5. Bimox O. O. Hanionansauii yHiBepcuter JAIIC Yxpainu. Cuctema rpeiifiB sk iHHOBalil{Ha (opMa OILIaTH mpari
2001.-299 c.
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Marictp 2 kypcy
akynbTeTy MEHeXXMEHTY Ta MapkeTuHry XHEY

EKOHOMIKO-MATEMATUYHE MOOENOBAHHA
B YNPABJIIHHI HEMATEPIAIIbHUMUA
AKTUBAMU NIANPUEMCTBA

AHomauisi. HasedeHo pedynbmamu nobydosu pezpeciliHoi moderi, Wo Xapakmepusyromb
8rnnue ¢hakmopig ynpaesniHHA HemMamepianbHUMU akmueamu Ha egpekmugHicmb disiribHoCcmi nidnpu-
emcmea.

AnHomauusi. MpedcmaeneHbl pe3ynbmambl OCMPOEHUsI PESPECCUOHHOU MOOenu, Komopble
Xapakmepusylom eiusiHue ¢hakmopos yrpasreHusi HemMamepuarbHbIMU akmueamMu Ha 3¢hghekmusHoCMb
dessimenbHOCMU NPeodnpusMus.

Annotation. The article presents the results of constructing a regression model that characterize
the influence of factors of intangible assets management on the effectiveness of the company are pre-
sented.

Knroyosi crosa: iHmenekmyarnsHa enacHicms, npubymok, ghakmopu, HemamepianbHi akmusu,
KoeagbiyieHm eapiauji, koegiyieHm napHoi Kopensauii.

Cyu4acHi YMOBM XapakTepuayrTbCs NOCTIMHUMK 3MiHaMu TexHonorin. LWo6 BurpaTn B KOHKYpPEHT-
Hin 6opoTkLOi, NignpuemcTBam NOTPIOHO BUPOONATM KOHKYPEHTOCTPOMOXHI ToBapu. Liboro MoxHa focartu,
AKLLO 6e3yNMHHO BLOCKOHaNOBATK TEXHOMOTIYHI MpoLecu Ans ix BUpobHMUTBA. A Lie MOXITMBO 34iINCHUTY
TINbKN 3a paxyHOK BMKOPUCTAHHSA pe3ynbTaTiB iHTenekTyanbHOI OisfbHOCTI, @ came HayKOBO-TEXHIYHOI
TBOPYOCTi, TOOTO OO'€KTIB MPOMMCIOBOI BNACHOCTI: BUHAXOAiB, KOPUCHUX MOAENen, NPOMUCITOBMX 3pas-
KiB, HOy-xay ToLLO.

B YkpaiHi Benuka KinbkicTb NiANPUEMCTB 3aliMaeTbCsl PO3pOOKOD NepenoBuX BUPOOHUYNX Tex-
Hororin. 3aranom y 2010 p. CTBOPEHHSIM | BUKOPUCTaHHSAM NepeaoBunx BUPOOHUYMX TexHornorin (MBT), a
TaKoXX BMKOPUCTAHHAM paLioHanisaaTopcbkux nponosuui 3avmanoca 1694 nignpwemcrsa Ta opraHisadlii,
OinbLUICTb 3 SIKMX — MPOMMCIIOBI NignpuemcTea. 3rigHo 3 AaHnmm obcTexxeHHst 2008 — 2010 pp., piBeHb iHHO-
BaLiNHOI aKTUBHOCTI NIANPUEMCTB YCiX BUAIB €KOHOMIYHOI AisiNbHOCTI, 30Kpema BrnpoBagXeHHSA nepeno-
BUX BUPOOHUYMX TEXHOMOri, MOMITHO 3piC: YacTka iHHOBaUiMHMX MianpuemcTB y cdepi iHpopmaTusauii
3pocna 3 21,7 po 31,8 %, y chiHaHcogin aisinbHOcTi — 3 19,7 0o 25,6 %, iHwux nocnyrax — 3 16,0 oo 19,9 % [1].
KpiM aHanisy CTaTUCTUYHWMX MOKa3HWKIB 040 BMPOOHMUTBA NepefoBuMX BUMPOOHMYMX TEXHOMOrIN, [o-
LiNbHUM € TaKoX 34iNCHEHHSI EKOHOMIKO-MaTEMaTUYHOrO MOAEMOBAaHHS, L0 AO3BONMUTL BUSIBUTU NaTeH-
THi 3B’sI3KM MiXK NMOKa3HMKaMM, L0 aHani3ylTbCsl, Ta BUKOPUCTaHHA NOro pesynbTaTiB B yNpaBniHHi HeMa-
TepianbHUMK akTUBaMu NiANPUEMCTBA.

MeToto uiei pobOTM € BU3HAYeHHs BNNMBY aKTOPIB Ha ynpaBniHHS MPOLECOM CTBOPEHHS
00’€eKTiB iHTENeKTyanbHOI BNACHOCTI Ha KiHLEBI pe3ynbTaTu AisnbHOCTI opraHisadii. ns uboro HeobxigHo
NPOBECTW NPaKTUYHI AOCNIMKEHHSA HA KOHKPETHOMY NiANPUEMCTBI.

Mig 4ac npoxomkeHHs npakTukum B iHCTUTYTI "linpokokc" BuHMKNA notpeba BMABWMTU B3ae-
MO3B’'SI30K MiXk MpuBYTKOM OpraHisaLii Ta BapTiCTio HemaTepianbHux akTueiB (HMA), KinbKiCTIo HayKoBUX
Ta HayKOBO-TEXHIYHUX POBITHWKIB, 3aranbHNUM OGCSArOM HayKOBMX Ta HayKOBO-TEXHIYHWMX poOIT. BuxigHi
[aHi OTpUMaHi 3i CTaTUCTUYHOI iHpopMmalLii, HagaHoi B iHCTUTYTI "lMNinpokokc" (hopmu 1, 2 Ta 3 (Hayka)).
BoHu HaBepeHi B Tabnuui.

AHani3 gaHux nokasas, WO AN OUiHKM BNAMBY LMX (DAKTOPIB HA PO3Mip NPUOYTKY MOXIMBO BU-
KOpUCTaTW PerpecuBHy MOAENb, sika Mae Takuii BUMMSA;

Y = f(x1, x2, x3),
ae 'Y — npubyTok, TUC. IpH;
x1 — BapTictb HMA, TuC. rpH;
X2 — KinNbKIiCTb HayKOBMX Ta HAYKOBO-TEXHIYHUX POBITHUKIB, OCIO;
x3 — 3aranbHun obcsr pooiT, TUC. TPH.

PiweHHs mogeni notpebye nonepeaHbOro aHaniay nokasHUKIB, O AOCHIAXKYOTbCS.

© BnaceHko 0. O., 2012
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Tabnuus

BuxigHi aani pnsa aHanisy

2001 304 11 1006 2035
2002 354 12 1089 2 359
2003 384 12 1159 2 468
2004 424 13 1246 2598
2005 484 15 1345 2 988
2006 534 17 1529 3158
2007 624 18 1702 3256
2008 743 18 1980 3363
2009 862 19 9704 7 536
2010 1044 21 10 966 9428

Yum Binblia BapTicTb HemaTepianbHux akTusie (HMA) nignpuemctea, Tum GinbLunii noro npuby-
TOK. TakoX Ha npubyTOK BMNIMBAE KiNbKICTb HAayKOBMX Ta HAYKOBO-TEXHIYHMX POBITHMKIB, 6O BOHM CTBO-
POIOTL iHTENEeKTyanbHUi Kanitan. Kpim Toro, icHye npsiMo NponopLiiH1iA 3B’A30K Mixk o6csrom pobiT, LWwo
BMKOHYBaBCS Ha MigNpuMeEMCTBI, Ta NpMOYTKOM. Takum YMHOM, OOMpaeMOo NiHiMHY Moaenb, ska mae Bu-
rnag;

Y =b0 + b1*x1 + b2*x2 + b3*x3.

PiweHHs uiei mogeni BMkOHaemo, BMKOpMCTOBYoUM nporpamm "Ctatuctuka" ta "Excel”. 3a gono-
Morot nporpamu "Ctatuctmka" 3Hangemo koedilieHTU Npu 3aneXHUX 3MiHHMX Ta 3Ha4yeHHS BiNbHOro
yneHa. PesynbTaTtu BigobpaxeHo Ha PUCYHKY.

Regression Summary for Dependent Variable: MpubyTtok, TMC. ot

R= 99525075 R?= 899052405 Adjusted R7= 93578607

Fi3,6)=209 06 p=< 00000 Std. Error of estimate: 295 95

Beta | Std.Er. B Std.Er. | 1(B) ‘ p-level I

MN=10 of Beta of B
Intercept [ 14 2920 7820959 0785443 0462073
Hivld, THe. rpH. 0109602 0232183 11271 273876/ 0472049 0553570
KiNbKICTE HAYKOBWX TA HAYKOBO-TEXHINHHX poBiTHUKIE 0083231 0,164538  &%9,5330 117 B905 0 505544 0,631DDQI
3arancHuid obcAar pobit, THC. MPH. 0832873 0107765 05444 00704 7 728581 D,DDD246!

Puc. BikHo nporpamu "Ctatuctuka", wo Bigobpaxae koediuieHTH
Nnpuy 3anexHuX 3MiHHMX Ta 3Ha4YeHHS BiNlbHOro YneHa

Ha pucyHky B cToBOLi B HaBeaeHi nokasHuku:

b0 = 614,2920;
b1=1,1271;
b2 = 59,5330;
b3 = 0,5444;

TOGTO MOAenb Mae Takuii BUrnaa;
Y =614,2920 + 1,1271*x1 + 59,533*x2 + 0,5444*x3.

[ns ouiHkK Uiel Mmoaeni BU3HAYMMO TiICHOTY B3aEMO3B’sI3Ky MOKa3HWUKIB 3a JONOMOrol KoedilieH-
TiB napHoi kopenauii (ryx1, ryx2, ryx3). Po3paxyHku nokasanu, wo ryx1 = 0,92, ryx2 = 0,79, ryx3 = 0,98.

HeobxiaHO OUiHNTM 3HaUYMMICTb KoediliEHTIB kopensuii.

TabnuuyHe 3HauveHHsA KoedpiuieHTa kopensuii ans 10-Tu cnoctepexeHb Ta 90 % iMOBIpHOCTI CTa-
HoBWTb 0,46. Po3paxyHkoBi 3Ha4YeHHs BinbLui 3a TabnuyHi, TO6TO Mae micue CyTTEBMI 3B 30K MiX Nokas-
HWKamu, WO po3rnagatTbes. [na nepesipkM HaginHOCTI Mogeni po3paxyemMo KoedilieHT MHOXWUHHOI KO-
pensuii (Ryx1x2x3) Ta kputepin Piwepa (F). Lle 3HayeHHs HeoOXigHO MNOPIBHATU 3 TabnM4HUM
3Ha4YeHHsaM KkpuTepito diwepa. BoHo cTtaHoBuTb Ans 10-Tu cnocTtepexeHb Ta 3-x bakTopis 4,737,
Ryx1x2x3 = 0,944206, F = 115,0615.

OckKinbkn po3paxyHKoBe 3HadeHHs kputepito Piwepa nepesuye TabnuyHe, TO MOXHa 3pobuTn
BMCHOBOK, LLO € 3B’A30K MiXX NpMBYTKOM Ta BapTICTIO HEMAaTepianbHWUX aKTUBIB, KiNbKICTIO HAYKOBUX Ta Ha-
YKOBO-TEXHIYHUX POBITHUKIB, 3aranbHNMM 06CAroM BUKOHAHMX POBIT.

BusHaumMmo HaginHicTe mogeni 3a 4ONoMorot koedilieHTa Bapiauii.

KoediieHT Bapiauii gopiBHtoe 6,02 %, TO6TO Mogenb € 4OCTaTHbO HAAINHOK, HEK MOXHA KOpUC-
TyBaTuCs (KoediuieHT BapiaLii He nepesuye 5 — 7 %).
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3a gonomoroto nporpamu "Ctatnctuka" 6yno BUsiBNEHO, WO US MoAenb € ageksaTHow. po ue
CBiauNTb 3Ha4YeHHsi kpuTepito CTblogeHTa. BiH cknagae 0,995.

OTxe, po3pobneHa mogenb Y = 614,2920 + 1,1271*x1 + 59,533*x2 + 0,5444*x3 moxe 6yTn BU-
KOpUCTaHa Ha nNpakTuu,i.

Takum YMHOM, Ha NpMOYTOK nignpuemcTsa iHCTUTYTY "lMNPOKOKC" HaMbinbL CUNbHO BNMBATb
KINbKICTb HayKOBUX i HAYKOBO-TEXHIYHMX pOBITHMKIB Ta BapTicTb HMA.

Lli cakTopn HeobxigHO BpaxoByBaTW MeHedXepam Y XoAi ynpaBniHHA MPOLECOM CTBOPEHHS
06’eKTiB iHTENeKTyanbHOi BMAacHOCTI.

Hayk. kepisH. Pinka 4. O.

Jliteparypa: 1. O0cTe:KxeHHs IHHOBALIHOI AisJIBHOCTI B eKOHOMILI YKpainu 3a nepiog 2008 — 2010 pokiB (3a Mix-
HapoJHOI0 MeTononoriero) [Enexrponnuii pecypc]. — Pexum nocrymy : http: // www.ukrstat.gov.ua. 2. A3ropois-
1o I'. A. YmpaBieHue HHTEIUICKTyalIbHOH COOCTBEHHOCTBIO: CTaHAAPTHBIE MH(BI HIN peabHbIC IPoOIeMsl / A3-
ropossioB I'. A. // UC. IlpomemuienHas cobctBeHHOCTh . — 2010. — Ne 4. — C. 30-38. 3. Aunekcee B. b.
VYrpasieHne HHTEIUIEKTyalbHOM COOCTBEHHOCTHIO B COCTABE MHTEIUICKTYalbHOrO KanuTana Ousneca / Ajekcees B. b.
// UC. IpomsinuienHas cobctBeHHOCTH . — 2010. — Ne 10. — C. 4-17. 4. JleontseB b. A. CeMb (yHKIHI TPOMBIII-
JICHHO# COOCTBEHHOCTH B yrpaBneHuu ousnecoM / Jleontse B. A. / UC. TlpomsiiuienHast coOCTBeHHOCTH . — 2008, —
Ne 3. — C. 23-39. 5. Jlykuuesa JI. Y. YnpapneHue nHTeneKTyanbHbiM KanutanoM / JI. 1. JIykuueBa. — M. : Omera-JI,
2007. — 552 c. 6. HuOynpor I1. M. YnpaBiiHHs iHTENEKTYaJIbHO BIACHICTIO : MoHOrpadis / L{ubynsos I1. M. —
K. : KIC.,2005. 448 c.
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Marictp 2 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

NMPOBEOEHHA COUIOMETPII AK 3AX0A4Y MOMIMNWEHHSA
COUIAJIbHO-NMCUXOJIOIN4YHOIo KNIMATY B KOJIEKTUBI

AHomauisf. PosansiHymo npobnemu 8 yrnpasiiHHi nepcoHanom Onsi 8iMYu3HSHUX nidnpuemMcms 8
ymogax cydacHocmi 3a 00rnomMo20r [posedeHHs1 couiomempii sk 3axoly ynpaseniHHs couianbHo-
MICUX0/102i4HUM KIliMamoMm y Korekmusi, uo € HeobxiOHoH yMoeoro ycniwHoi pobomu nidnpuemcmea.

AHHOmauus. PaccmMompeHbl npobremMbl 8 yrpasieHuu nepcoHanom Orisi 0medYecmeeHHbIX peod-
npusimutl 8 ycriosusix cogpeMeHHOCMuU nocpedcmeom rposedeHusi CoyuoMemMpUU Kak Meponpusmusi
ynpassneHusi coyuanbHO-NICUXON02UYECKUM KUMamoM 8 KOMIEKmuUee, Ymo sierisiemcsi Heo6xo0uMbIM
ycnosuem ycrewHou pabomsl npednpusimusi.

Annotation. The solving problems in personnel management to domestic enterprises in the
present by means of sociometry as a measure of socio-psychological climate in the team, which is
essential for the success of the enterprise are considered.

Knrodosi crioga: couiomempisi, couiomempuyHuli cmamyc, couyiallbHO-MCUX002iyHUl Kiimam,
nepcoHar.

CborofHi ycniwHe nignpMeMCTBO B Cy4aCHUX YMOBAXxX PUHKY NparHe MakcumarsbHO ePEeKTUBHO BU-
KOpPUCTOBYBaTK NOTEHLian CBOro nepcoHarsny, CTBOPOKOYM BCi YMOBW AN HAWNOBHILLOI Bigaadi npauiBHu-
KiB Ha po0bOoTi.

[ns nepcoHany BaxnuneBe 3Ha4YeHHSA Mae CrpUATIMBUN COLLianbHO-NCUXONONYHWIA KIiMaT y KONeKTU-
Bi, SKWIN BNNMBaE Ha piBEHb 3a40BONEHOCTI poOOTO Ta BiANOBIAHO 3pOCTaHHS NPOAYKTUBHOCTI NpaLi.

OTxe, Ans edpeKTUBHOI Npaui nepcoHarny B AOCSArHEHHI Linen nignpuemcTea HeO6XigHO ONTUMI3Y-
BaTW coLianbHO-NCUXONOriYHUIA Knimar.

MeTolo € BMCBITNEHHA pe3ynbTaTiB AOCMIMKEHHS WOA0 NOMIMNWeHHSA coLujianbHO-NCUXOMNOrivYHOro
KnimaTy B KONMEKTUBI 3a AOMNOMOro NMpoBedeHHs couiomeTpii Ha npuknagi nignpuemctea MAT "3aBog
"YepBoHun XKoBTeHb".

[MMTaHHA CTOCOBHO BaXNMBOCTI CoUianbHO-NCUXOMOrNYHOro KniMaTy B YMpaBriHHI NepcoHanom
niZnpUEMCTBA Y CBOIX Npauax poarnsgany ByYeHi: Amutperko M. A. [1], LopoHiHa M. C. [2], KabaueH-
ko T. C. [3], MapTuHeHko M. B. [4], CamoykiHa H. B. [5], Wanipo C. A. [6] Ta iH.

© bynrakosa O. A., 2012
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IcCHye Benuka KinbKiCTb BM3HaYeHb MOHATTS "couianbHO-NCUXONOrivyHMIA KniMaT". YTiMm, yCi BOHM
MaloTb AeLlo ChnifbHe. Y3aranbHIow4n pe3ynbTaTi OOCHiAKeHb HAyKOBLIB, SiKi 3aMManuncsa UMM nutaH-
HsIM, HaBE4EMO TaKe BM3HAYEHHS: COLianbHO-NMCUXOMNONYHMIA KNiMaT — Lie SKiCHa CTOpOHAa MiXKOCOBOBUX
BiAHOCWH, LLO BUSBNSAETLCS B MCUXOMOTMYHNX YMOBaAX, SKi CNpusAoTb abo nepeLlkoaxatoTb pe3ynbTaTtus-
Hi CcNinbHIN OiANbHOCTI.

TakoX BU3HAYMMO 3HAYEHHsI MOHATTA "couiomeTpis" — ue couianbHO-NCUXONOriYHNA MeTod Oo-
CNigXeHHA cucTeMn ocobMCTUX B3aEMWH Y rpyni, Wwo nepenbayae BMGIp NiggocnigHMMKM iHWKX YneHiB
rpynu Ans pisHmMx cdep ChinbHoiI AisnbHOCTI.

Tak, Ha nignpuemcTsi MAT "3aBog "YepBoHuit XKoBTeHb" y Gpuraai Ha QinsHUi B TMBapHOMY Liexy
Oyno NpoBeAEeHO COLIOMETPUYHE OMUTYBaHHS 3a KpUTEpieEM Chyx60oBO-(pyHKLiOHANbHOrO XapakTepy.
OnpautoBaHHs oTpMMaHoi iHbopMalLlii 34iCHEHO 3a AoNoMorot nobyaosu couiomatpuui (Tabn. 1).

Tabnuusa 1

CouiomaTpuus AiarHOCTUKN MiXkoco60BUX BiAHOCUH y Gpuragi

KinbkicTb 3pobneHnx
Ne nis 123435678910 nosummerux | HeratneHux
BMOOpIB BnbopiB
1 |AHikiH [. P. X - + + 2 1
2 |IgaHoB C.T1 X - + + 2 1
3 |Inbsicos [. O. - - x | + + 2 2
4 | Hikynin B. B. + | x + 2 0
5 | NywkiH A. ®. + - - X + 2 2
6 | Tumodpiie K. O. - X + + 2 1
7 | TopoxTin I. ®. + - X + 2 1
8 |®PypceHko P. P. + | - + X 2 1
9 |[Apemuyk A. J1. + | - |+ X 2 1
10 | Apoupbkuii O. C. - + + X 2 1
e |22z [ 1] ]z]e]0] =
oo oromes |4 [ |s |1 |oofofofofo "

Ha ocHoBi aHanidy couiomaTtpuui npoBegeHO po3paxyHKU MepcoHarbHUX NMOKa3HUKIB: iHOEKCY CO-
uiometpuyHoro cratycy (|_.,), iHAeKCy nosuTusHOro cratycy (|_ . ), iHOeKCYy HeraTMBHOTO cTaTycy

co

(1, 5 ) Ta iHAekcy emoLiiiHoi ekcnaHcnBHoCTi (1) B Tabn. 2. 3asHayeHi NOKa3HUKN XapakTepuayloTb iH-

AvBigyarnbHi couianbHO-NCUXONOrivHi BMACTMBOCTI OCOBUCTOCTI K YreHa rpynu.
Tabnuusa 2

3Ha4yeHHs iHAMBIAYanNbHMX NOKA3HUKIB ANA KOXHOro YrieHa 6puragu

Po3paxyHKOBi 3Ha4eHHS COLIOMETPUYHMX NEPCOHAarbHUX MNOKa3HuKiB, %
Ne ne I . | | - I

c co co e
1 Anikin [. P. 11,1 22,2 11,1 33,3
2 IBaHoB C. 1 11,1 22,2 11,1 33,3
3 Inbsicos . O. -77,8 11,1 88,9 100
4 HikyniH B. B. 11,1 22,2 11,1 33,3
5 MywkiH A. ®. 33,3 33,3 0 33,3
6 Tumodiis K. O. 11,1 11,1 0 11,1
7 TopoxTit |. P. 11,1 11,1 0 11,1
8 dypcenko P. P. 22,2 22,2 0 22,2
9 Apemuyk A. 1. 66,7 66,7 0 66,7
10 Apoupkuii O. C. 0 0 0 0

PospaxyHkn cBig4aTb, WO B Ui Opuragi cnoctepiraeTbCa BUCOKUIA piBEHb KOHMIKTHOCTI, WO
06YyMOBIIEHO HEraTUBHUM BigHOLIEHHSAM BinbliocTi uneris rpynu o Inesicoa . O. Le niaTBepaxye iH-
[eKC HeraTUBHOIO CTaTycy, sSikuii ctaHoBUTb 88,9 %, To6TO 3 AeB’sITU oTpuMaHnx Bnbopis Inbsicosum [. O.
BiCiM HeraTMBHUX.
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Ha ocHosi nobygoBaHoi couiomatpuui Ta NpoBedeHNX COLIOMETPUYHUX iIHOEKCIB 3pobneHo Bu-
CHOBOK, LLIO coLioMeTpuyHuiA ctatyc bpuragupa MywkiHa A. ®. He3HayHWiA, cTaHoBUTL nnwe 33,3 %, Wwo
06yMOBEHO aBTOPUTAPHUM CTUIEM YNPaBMiHHS.

HanbinbLu BUCOKUIA 4iNOBMI cTaTyc Mae npauiBHUK Apemuyk A. J1., WO NigTBEpAXYE iHOEKC couio-
METPUYHOrO CTaTycCy, sSIKMN CTaHOBUTb 66,7 %. 3HayHa YacTuHa uneHis 6puragu BigsHaumna, wWo Apem-
yyk A. J1. — npodpecioHan, 3aBxaun gonomarae Ta 06’eKTUBHO OLHIOE CUTYyaLto, TOMY Mae HanbinbLLy Kirb-
KicTb No3uTMBHUX BUBOPIB Ta 30BCIM BiACYTHI HeraTtmsHi BUGopu. OTxe, Apemuyk A. J1. mae aBTOpUTET
cepeq uneHiB Uiei bpuragn, € HehopmanbHUM Nigepom.

Takox Bu3HadeHo, wo Apoupkuin O. C. "isonboBaHun" Big konektusy. Apoubkuii O. C. goTpumy-
€TbCS1 CYBOPO OQILiNHMX BiQHOCUH, TOMY HeOobXigHO NpoBeCTN BUXOBHY Becigy 3 HUM, Npu LbOMy 3pobu-
TW Haronoc Ha Moro BUCOKiA NpodeCinHOCTi, ane i HeobxigHocTi ByTn komyHikaTuBHUM. Lle no3sonuTb
yneHam Gpuragm 3BepTaTUcsa 40 HLOrO 3a Nopagoto AN ehekTUBHOrO BUKOHAHHSA BUPOOHMYMX 3aBAaHb
Ta NigBMNTL AOro0 aBTOPUTET, WO BiAnNOBiAHO 3abe3neynTb MOMY 3a40BOSIEHICTL Big nepebyBaHHA B
LbOMY KOSIEKTUBI.

Takvm YHOM, JOUINBHO HaMMcaTy AOMOBIAHY 3anMcKy NPo HeobXIAHICTL NepeBeneHHst Inbscosa [. O.
B iHWY Bpuragy, OCKiflbKM 3HA4YHa YaCTMHA YNEHIB KONEKTUBY BMCIOBUIA CBOK HEOOBIpY LibOMY npaLis-
HUKY, L0 € MPUYMHOK "HaTArHyTUX" LiNOBUX BiAHOCUH Ta MepedyMOBOK KOHNIKTHOI cuTyalii. Takox
OOLiINbHO NPU3HaYMTH Ha Micue bpuragupa Apemdyka A. 1.

OTxe, Ha OCHOBI MPOBEAEHHS COLIIOMETPIl LUNAXOM ONTUMaribHOI PO3CTAHOBKU MEPCOHAny MOX-
NMBO CKOperyBaTu BiGHOCUHW B Ui 6puragi, wo 3abe3neuntb JOOpO3NUNnBY Ta AiNoBY KPUTUKY, BUCOKMUIA
CTyniHb B32EMOZOMNOMOrU, a TakoX NiABULLMTL PiBEHb 3rypTOBAHOCTI YneHiB Gpuragw, Lo 3aranom 3a-
0e3neunTb ePeKTUBHICTL BMKOHAHHA 3aBOaHb, TOOTO NMpoBeAEHHS COUIOMETpii A403BONMUTL NOMINWNUTK
coLianbHO-MCMXONOTYHUI KMiMaT Y KONeKTUBI.

Hayk. kepigH. Slkoserko K. B.

JlitepaTtypa: 1. JImutpenko I'. A. MoTtuBanus u oleHKa nepcoHana : yae6H. moco6. / Imutpenxo I'. A., Illapana-
toBa E. A. — K. : MAVII, 2002. — 248 c. 2. loponina M. C. Ilcuxororis ynpapninss : Had. noci6H. / [Joporina M. C.
— X. : Bun. XJIEY, 2002. — 106 c. 3. Ka6auenko T. C. Ilcuxosnorusi B ynpaBieHHH YeJIOBEUECKHMHU pecypcamu
/ Kabauenko T. C. — CII6. : ITurep, 2003. — 400 c. 4. Maprusenko M. B. Ilcuxomnorist ynpapiiHHS : HaBY. HOCIOH.
/ Mapturenko M. B. — X. : Bua. XHEY, 2009. — 156 c. 5. Camoykuna H. B. DddexruBHas MoTHBaLUs MepcoHaa
IPH MHHUMAJIBHBIX (DUHAHCOBHIX 3aTpaTax / Camoykuua H. B. — M. : Bepmmna, 2008. — 224 c. 6. lllamupo C. A.,
IaraeBa O. B. OcHOBBI yrpapieHHs1 NEpCOHAIOM B coBpeMeHHbIX opranmzaiumsx / Hlamupo C. A., llataeBa O. B. —
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MaricTp 2 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

BUBIP CTPATETII PO3BUTKY 3 YPAXYBAHHSAM
TUNY IHHOBALIMHOI NOBEAIHKU NIANMPUEMCTBA

AHomauis. Po3ansiHymo eubip cmpameaii po3gumky Ha OCHO8i cmpamegziyHUX anbmepHamue ma
6a3080i cmpameeii 3 ypaxysaHHsAM murny iHHogauiliHoI nosediHKU nidnpuemMcmea, Hass8HOCMI pecypCHOI
6a3u, 8UPOBHUYOI MOMYXHOCMI, 8MIUBY 308HIWHIX ghakmopis.

AHHomauusi. PaccmMompeH eb160p cmpameauu pa3sumusi Ha OCHO8e cmpameauy4yecKux anbmep-
Hamue u 6a30e80l cmpameauu C y4emomM mura UHHOBAUUOHHO20 08edeHuUsi Mpednpusimusi, Hamnu4us
pecypcHol 6a3bl, Npou3sodcmMeeHHOU MOWHOCMU, 8/IUSIHUSI 8HEWHUX ¢hakmopos.

Annotation. The choice of development strategy based on strategic alternatives and basic
strategy based on the type of innovative behavior of enterprises, the availability of the resource base,
production capacity, the influence of external factors are considered.

Knroyosi criosa: cmpamezisi, cmpameaiyHi anbmepHamueu, iHHogauitHul mun rnogediHKu.
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[Onsa nignpuemcTB b6yab-Akux hopm BRacHOCTI 1 MacluTabiB rocnogapcbkoi AisnbHOCTI BaXnvBe
3Ha4YeHHs1 Mae ynpaBniHHS EKOHOMIYHOK isinbHICTIO, BUBIp cTpaTerii po3BUTKY Ta METOAIB CTpaTeriyHoro
nnaHyBaHHS.

MeToto cTaTTi € OBI'pyHTYBaHHA METOAUYHMX MOMOXEHb LLOAO BMOOPY PO3BMTKY MignpuemMcTBa
3anexHo Big cTpaTeriyHMx anbTepHaTvB, 6a30BOi CTpaTerii PO3BUTKY 3 ypaxyBaHHSAM TuMy iHHOBaUIAHOI
nosegiHkM nignpuemcrea. CTpaTeria € OOCUTb EMHOK | 6araTonnaHOBOK KaTeropielo, siky MOXHa Kna-
cudikyBaTu 3a pi3HNMMM O3Hakamu. Libomy nuTaHH npucBsaTUnM cBoi pobotu |. AHcodd, E. BoymeH,
A. T'papos, M. Opykep, . MiHuGepr, A. MopTep, . Xemen Ta iHWi 3apybixHi Ta BiTYM3HsAHI BYeHi. CTpaTe-
riYyHi anbTepHaTuBK, BiNbl BaxnMBi ANS OOCATHEHHS Uinen nignpueMCTBa, BU3HAYaKTbLCH Ha OCHOBI
aHani3y AisnbHOCTI NiANPMEMCTBA, MOro 30BHILLHBOrO Ta BHYTPILIHBOrO cepenoBuLy. Ha nigrpyHTi BU3Ha-
YeHUX anbTepHaTMB 0OMpPaETbCst 3aranbHa cTpaTerisi PO3BUTKY rocnopaptotoyoro cyb’ekta. Ane eamHoi
cTpaTerii Ans BCiX opraHisadin He icHye. KoxHa opraHisauis yHikanbHa y CBOeMy pogi, TOMy i npouec Bu-
pobGneHHst cTpaTerii Ana KOXHOI opraHisauii CBili, OCKiNbkK 3anexuTb Bi NO3uLii opraHi3auii Ha pUHKY,
AVHaMiku 1i po3BUTKY, Ti NOTeHUiany, NoOBediHKN KOHKYPEHTIB, XapaKTepucTuK BUPODBIEHOro Heo ToBapy
abo nocnyr, cTaHy eKOHOMiKW, KyNbTypHOro cepefoBuila. Tpeba Takox ypaxoByBaTu, OO SKOrO 3 YOTU-
pbOX TUMIB iIHHOBALINHOI NOBEAIHKN BiQHOCUTLCS NiJNPUEMCTBO.

BioneHTHa noeeaiHka XxapakTepHa AN BENMKUX KOMMaHii, WO BOMOAil0Tb BEMUKUMWU pecypcamu,
BOHU Jit0Tb HA PUHKY 3 NO3uWLii CunK, BMAINsATL 6araTo KOLWTIB HA JOCHIAKEHHS | pO3pOOKN, MapPKETUHT Ta
30yTOBI Mepexi. KomnaHii-BioneHTu 3ycTpivatoTbes Y BCixX rany3six, 6arato 3 HMX € TpaHCHaUioHanbH1MK. 3a
eTanoM y AMHaMmiLi po3BMTKy iX Ha3MBatoTb "ropAi nesun”, "MoryTHi crnoHu”, "HenoBopoTki 6eremoTn”.

"Topai neBn" — kKOMNaHii, AN AKMX XapakTepHUA HaNgUHaMIYHILIMA TEMN PO3BUTKY 3 YiTKOK KOH-
LEeHTpaui€elo Ha By3bKOMY, ane MacoBOMY i NEPCrNEeKTMBHOMY aCOPTUMEHTI MPOAYKTIB BUCOKOI AKOCTI 3a
OOCTYNMHUMW LiHAMW, BOHW BKMNagaloTb BENWKi KOLTW Y CTBOPEHHS MOTY)XHUX HayKOBO-AOCHIAHWULBbKNX
cTpykTyp. OAHaK noTeHuian 3poCTaHHA CErMEHTY PUHKY, Y SKOMY chopMyBaBcs "ropaun nes", paHo un
Ni3HO 3aKiHYYETbLCS | KOMMaHIA NepexoauTb Ha No3uLito "MOryTHLOro crioHa".

"MoryTHin CnoH" xapakTepu3yeTbCs MEHLI OUHAMIYHMM pPO3BUTKOM, arne Ginbll gmBepcudikosa-
HOI CTPYKTYpPOI. Y LibOMY CTaHi (hipma MoXxe iCHyBaTW LOBIi POKW, ii CTINKICTb 3abe3nevyeTbea BENUKN-
MUK po3mipamu, anBepcudpikauieto i HasiBHICTIO LIMPOKOi MiXKHapoaHOi Mepexi. [Mpu NosiBi HOBUHKN Ha pu-
HKY "MOTFYTHi CMOHU" MOYMHAITL LIATU TiNbKW TOAi, KOMM YCMiX HOBUHKM BXE OYEBUOHWIA; BOMOAiHOYM
NOTY>XHUM (DiHAHCOBMM | BUPOOHUYMM MOTEHUianom, BiATICHATL hipMU-HOBaATOpU HA ApPYrvi nnaH i
OTPUMYIOTb MaKCUMarbHy KOMepLiiHy BUroAy Bif, HOBOBBEAEHHS. Y 3B'A3Ky 3 TUM LLO YCMilLHO po3BMBa-
I0TbCS NULLE OKpPeMi HanpsMkK Gi3Hecy, TBOPYUIA MOMEHT Takoi ipMM NMOCTYNOBO 3HWXKYETLCS | BOHA ne-
peTBOPIETLCA B "HEMOBOPOTKOro 6eremota”.

"HenoBopoTkuit 6eremoT" — KOMMaHisi, WO HagMIpHO 3axonunacst auBepcudikalieto i BTpatuna
OVIHaMiKy po3BUTKY. 3 pi3HUX MPUYMH KOMMNaHisi BTpa4ae MOXNMBICTb OTPMMYBATW BiAMNOBIAHWIA NpUGYTOK
1 iHopji cTae 36uTtkoBoMO [1, C. 43].

Akwo BioneHT — Ue Benuki koMmnadii, To naTieHTn ("xuTpi nnucnui") MoxyTe OyTn Manumm, cepegHi-
MU i 3pigka Benukumn. CTpaTeris umx KOMMaHii nonsrae B TOMY, LLO BOHU 3aliMatoTb CBOHO Hillly — BY3bKUIA
CerMeHT PUHKY, OPIEHTYHOUNCh Ha TUX CMOXMBAYIB, SKUM He NigX0oauTb MacoBa NPoAyKLUis. 3anac KOHKYpeH-
TOCMPOMOXHOCTi MpW LbOMYy 3a6e3MneyvyeTbCst 3aBASKN BUCOKI CMOXMBYINA LIHHOCTI nNpoaykTy. MocTynoBo
hipma Hakonuyye [0CBIf | KOHLEHTPYE pecypcu B 0OpaHiii By3bkild Hilli, BiACiKalouM KOHKYPEHTIB. Y Takux
ipM XKUTTE3OATHICTL | MOXIUBICTL PO3BUTKY 30epiraeTbCcsa 4O TUX Mip, MOKM ICHYE CErMEHT PUHKY Yu € Mo-
nuT Ha npoaykT. Komnarii-naTieHT yepes3 cBO eheKTUBHICTb € MPMBabnMBUM 06'€KTOM ANst MOTNMHAHHS
dipmamm-sioneHTamu. Mpsima cnpo6a NPOHWKHYTY B HiLLy PUHKY, KOHTPOIbOBaHY "XUTPOIO nucuLeto”, Moxe
NpM3BECTU 0 3HAYHMX, a iHOAI I HEMONPaBHMX BTPAT, TOMY MOMMMHAHHST € NPaKTUYHO EOVHUM BapiaHTOM
[OCTyMy [0 NaTeHTiB, HOy-Xxay, crewjianizoBaHoi NobyToBoi Mepexi. HaBiTe nmicnsi nonagaHHs B nianopsiaky-
BaHHSA BIOMEHTIB MaTieHTV 3a3Buyaii 36epiraloTb BUCOKY CTYMiHb aBTOHOMHOCTI. YHWUKHYBLUW MOMNMHaHHS,
BOHM MOXYTb PO3BMBATUCA 3a ABOMA HanpsiMkaMu: NepLunii — MOMipHe 3pocTaHHsl abo cTarHauis pasom i3
3aiMaHoI0 Hilleto, ApYrui — 3MiHa cTparTerii i nepeTBopeHHs y BioneHTa [1, c. 44].

[onoBHa posb HEBENWKUX KOMMaHin-eKcnnepeHTiB ("nacTiBkn") nonsrae y CTBOPEHHI HOBUX Mpo-
OYKTIB | TEXHONOri Ta BNPOBaAXXEHHI pagnkanbHUX HOBOBBEeAEHb. Ha nepluomy etani CBOEi QisnbHOCTI
BOHW NOTpebytoTb (hiHaHCYyBaHHSA. B ocTaHHE OecATMniTTA cnocTepiraeTbCa TEHAEHUIA HafaHHS NOCTINHO
3pocTaryoi hiHaHCOBOI Ta opraHi3auiiHoi X NIATPUMKM 3 OOKY AepXKaBHMX i KOMEPLIHUX CTPYKTYp. Ons
6araTb0X KOMMaHiN-eKCrnepeHTiB MOLLYK HOBAaLi 3akKiHvyyeTbCcsl HeBAayeto. Ti dipMu, ki OTPUMYIOTb
yCnilWHi pe3ynbTaTy 3aBAsKN BUCOKIN CMOXUBYIN LHHOCTI Ta KOHKYPEHTOCMNPOMOXHOCTI NPOAYKTYy, MO4vun-
HalTb BypxnnBo po3smBaTucs. LLLo6 BUTpMMATK KOHKYPEHLLtO BIONEHTIB i yTpUMaTUCS Ha PUHKY, EKCrre-
PEHT NOBMHEH 3MIHUTW CTpaTerito Ha creuiani3oBaHy (naTieHTHy) abo 34iNCHUTM MaclwTabHi iHBecTulii y
BMPOGHMLTBO, yNpaBniHHS i 30yTOBY Mepexy (BioneHTHa cTparteris) [1, . 44].

KomnaHii-komytaHtn ("cipi muwi") — gpibHi dipmn, NpucTocoBaHi A0 YMOB MiCLEBOro MOnuTy,
BOHW 3aMOBHIOKTb Hillli, 3 TUX YN IHWWNX NPUYUH HE 3alHATI BioneHTaMu, natieHTamn abo ekcnnepex-
Tamn. 3a40BOMbHAYN foKanbHi NOTPebn Ta iHAMBIAyanbHUI NONUT, BOHN BUKOHYOTbL 06'€qHYyBanbHy
ponb, MOB'A3YIOYM EKOHOMIKY B €auHe uine. ToMy ix Ha3Banu koMmyTaHTamu. BoHu cnpusioTe poswm-
PEHHIO | MPUCKOPEHHIO IHHOBALIMHOIO NpPOLEeCy, BUKOHYHOYM NOABIAHY porib: 3 0AHOro GOKy, AiloTb An-
y3ii HoOBOBBEAEHb, @ 3 iHWOro — iX pyTuHisauii. piOHi dipMu cnpuaTe NPOCYBaHHIO HOBOBBEAEHb
LWMSXOM iMiTauiiHOT AisnbHOCTi. KOMyTaHTM OTPMMYIOTh 3HaYHi KOHKYPEHTHI nmepeBarv MopiBHSAHO 3
ipmoto, sika BMBENa TOBAp Ha PWMHOK, OCKINbKW iMiTyBaTV AelleBlUe, HiXX CTBOptoBaTW HoBe. [pibHe
KOnitoBaHHS BUPOOHMLTBA BUSIBNSETLCA €DEKTUBHILLMM 3a Benuke, 3abe3nedytoun siKiCTb, NPaKTUYHO
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3biraeTbCcA 3 AKICTIO BiANOBIAHMX OpUriHanNbHUX ToBapiB BigoMux dipm, ane 3HayHo Aeluesle. Komy-
TaHTM HanbinNbLL NOLUMPEHi B Takux ranyssax (LBenHa, mebnesa), Ae NnaTeHTHe NPaBo He B 3MO3i peanbHO
3axMCTUTU Ou3aviH Big KonitoBaHHA. B iHWMX rany3sax TepMiH NaTEHTHOro 3axMCTy ICTOTHO KOPOTLUWIA
3a XUTTEBUI LMKN TOBapy, IO Aa€ MOXNUBICTb BpaTh yyacTb y NpoLeci NOLWMPEHHS, LLiNIKOM 3aKOHHO
Konitorumn Kpaili po3pobku Bigommx ¢ipM. PO3LIMPEHHS KOMYTaHTIB BUKIMKAE HEOOXiAHICTb 3MiHM
cTparerii Ha naTieHTHy [1, c. 45].

Bubip cTpaTerii nignpveMcTea 306paXeHo Ha PUCYHKY.

CrtparteriyHi
anbTepHaTMBK

v

Bubip 6a3oBoi cTparterii

pO3BUTKY
/"\
| Crparerist 3pocTaHHsi | | Crparterisa crabinisauii | CTparTeris BWKUBaHHS

Twvin iHHOBaUiAHOT

noBefiHKn
BioneHtun | | MaTieHTtn | | KomyTaHTn | | EkcnnepeHtun |
; ; Crparteris -

‘ Crpareris o N Crpareris «BHATTS BI/IKOpI/ICTaHHﬂ Crparerisi TEXHO-

nigepcTBa y Hiui BEPLLKIB» p . noriuHoro nigepa
—» nepesar BenuKoi
pipmun
Crparerisa Buxoay CTparteria nowyky
3a pamKu Hilli «3arapbHuka»

Crpareria yyacrTi
—| B NPOAYKTi BENUKOi
Crparteria gude- dipmu

Ly peHuiauii npoaykuii

Crpareris
—» p
KOMitOBaHHS
Crpareris
onTUManbHoro
—> .
po3mipy

Puc. Bubip ctparerii nianpnemcrea

Takum YnHOoM, Ans Toro wob NignpreMCTBO NpaBuUMbHO 06pano cTpaTerilo po3BUTKY, HEOBXiAHO
BU3HAYUTW CTpaTeriyHi anbTepHaTMBK, AKUX pe3yrnbTaTtiB BOHO MparHe JOCArTU, Ha OCHOBI anbTepHaTuB
obvpaeTbcs 6a3oBa cTpaTeris PO3BUTKY, MPY LbOMY BaXKIMBO BPaxoBYBATU TUM iHHOBALiAHOI NOBEiHKM
niaNPUEMCTBA, OCKiNbKN NS KOXHOro TMMy nignpuemcTsa nigbupaeTbesa cTparTeris, ska 6yna 6 HanbinbLw
eheKkTUBHOI ANsa UbOro NiANpUEMCTBA, a TakoX YpPaxoBYHOTbCSl HasiBHICTb pecypcHoi 6a3n, BUPOGHMYOT
NOTYXXHOCTI, BMNINB 30BHILLUHIX (DaKTOpPIB.

Hayk. kepieH. Bepeuwaeira I". B.
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X. : Uzn. XHBVY, 2006. — 256 c. 4. Xmunp T. M. Ctparerndeckuii MEHEDKMEHT : y4eOH. rmoco0. / Xmub T. M., Bacu-
muk C. K., lummapesa JI. O. — 2-e uzn., crepeorun. — X. : U] "MHXIK", 2006. — 136 c.
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Marictp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

HEOBXIAHICTb HABYAHHSA NMEPCOHAIY
HA NiANPUEMCTBI

AHomau,is. Po3ansiHymo ocHO8HI rnpobnemMu opaaHi3auii Hag4aHHs NepcoHarny Ha nidnpuemcmsi,
3arpornoHo8aHo MemoOUYHI MOIOXEeHHS w000 Nid8UUEHHSI egheKmUBHOCMI Hag4YaHHS MepcoHary.

AHHOmMauusi. PaccMompeHbl OCHoBHbIe NpobrieMbl opaaHu3ayuu obydYeHUsi nepcoHana Ha npeodnpu-
AMuU, npednoxeHsl MemMoOUYECcKUE MOOXEHUS M0 MOBbILUEHUI0 3¢hhekmusHOCMU 0ByHeHUs] epcoHana.

Annotation. The main problem of training personnel in the company are considered, methodology
to enhance the effectiveness of training are proposed.

Knro4osi criosa: HagyaHHs1 nepcoHary, eheKkmusHicmb, hoOpMU HagYaHHs1, mpeHiHe, 0irnosi izpu.

BisHec po3BuBaeTbCs. KoHkypeHUis 3pocTae. | 3aBaaHHs Oyab-sikoi KOMNaHil — He TinbKu BUXUTH,
ane i 3anuaTUCs KOHKYPEHTOCTIPOMOXHOIO SkoMora doBLue. Ycnix nignpueMcTa 6e3nocepeaHbo 3ane-
XUTb Big edpeKTUBHOCTI poboTK Moro cniBpobiTHKKIB. TOMy Npobnema HaB4aHHA NepcoHarny akTyanbHa ans
6aratbox KomnaHii. 3BepHyBLUMCH A0 Npobnemun HaBYaHHA NpauiBHUKIB, MOTPIOHO BUXOAUTU 3 Linen i no-
Tpeb koMmnaHii. Toai cTaHe 3po3yMino: HaBILLO BYMTU, KOTO, SIK, YoMy i konn? Cnpobyemo BignoBicTu Ha Ui
nuTaHHS. HaB4YaHHA HeobxiaHO Ans nigBuLLeHH kBanidikauii. O36poeHUA HOBUMM 3HAHHSIMU, CMIBPOBITHUK
MOXe reHepyBaTV HOBI i€l | nerko BnopaeTbcsi 3 6aratbMa npobnemamu. MoTuBauis. OTpumyoumn gopart-
KOBi 3HaHHS 3a paxyHOK KOMMaHii, NpauiBHWK BigvyBae TypOOTYy KepiBHULITBA NMPO CBOK NEPCOHy. Po3ymito-
4M, WO B HbOrO BKIMafatkoTh rPoLUi, BiH MOYMHAE NparHyTU 40 MakcMMarnbHOI NPOAYKTUBHOCTI HA CBOEMY PO-
6oyomy wmicLi. CniBpoBITHUKM MeOVMYHUX YCTaHOB, MporpamicTu, OyxranTepu Ta pag iHWWX daxiBuiB 3a
cTatycoM 3000B'A3aHi TV B HOTy 3 NPOrpecoM Yy CBOI ranysi. [Hakwe BoHW BTpaTATb kBanidikauito. Y ae-
SKMX BUMagKax, Hanpuknag onst NpoXomkKeHHsA cepTudikauii MixkHapogHOI cucTeMun AKOCTI, MiNPUEMCTBO
MOBWHHO BKIOYATU Y CBOIO CTPYKTYPY, MOPSA 3 iHLLMMKU OOOB'A3KOBMMM YMOBAMM, i MOCTIAHO Aitoyy cuctemy
HaB4YaHHs1 NnepcoHarny. HasBHICTb NEBHOI KiNbKOCTI AMNMOMIB Ta cepTudikaTiB y cniBpobITHMKIB MOXe maTtu
CyTTEBE 3HAYEHHS Yy Aeskux Buaax bisHecy (Hanpuknag, IT). Le € 060B'sI3koBO0 YMOBOK ANs OTPUMAHHS
cTaTycy napTHepa (a pa3oM 3 HUM i psiay nepesar) BENMKOI MiXXHapOA4HOI kopriopadii.

HanyacTiwe HeoOxigHICTb HaBYaHHS NpauiBHMKIB ipMn 0OyMOBMEHa BiACYTHICTIO HA PUHKY BXe
rotoBux gaxisuis. TyT Bxe 6e3 nepekBanidikadii Hisik He 06inTuca. Oceotoun HoBe AnA YKpaiHu BUPO6-
HULTBO, a 3Ha4UTb i TexHomnorii, komnaHia 6epe Ha cebe 3aBOaHHs NiAroTOBKM kKaapiB. Y geskmx gipmax
HaBYaHHsi NepcoHany BXOAMTb Y BUPODOHMYY CTpaTerito — Tam nparHyTb BUXOBYBATW CBOi yNpaBniHCbKI
Kagpw 3 "Hynsa".

MeToto cTaTTi € BAOCKOHaNEHHsA Ta noAanbLlUnii pO3BUTOK METOANYHMX MOMOXEHb LWOoAO0 OpraHi-
3aLii HaBYaHHSA NepcoHany Ha NigNPUEMCTBI, SKi A03BOMNATb NIABMLUNTY 1T €(PEeKTMBHICTb 3a paxyHOK BU-
©opy BigNoBigHOT hOPMM HABYAHHS.

lMpobnemam HaB4aHHS Ta PO3BUTKY MepcoHarny B AaHWIM Yac NpuAINsaeTbCs B TEOPETUYHOMY NaHi
pocuTb 6arato yBarn. Ha ocobnumBy yBary 3acrnyroBytoTb Mnpali Takux BigoOMMX BYEHUX — €ropmHa A. 1.,
KubaHoea A. A., Bonkoea |. M., l'epunkosa |. M. Ta iH. HabaraTto paHilwe npobnemammu HaB4aHHS Ta po3-
BMTKY NepcoHany ctanu 3aimatucs 3apybixHi ByeHi: Meckon M. X., B. Byakok, b. Kapnod Ta iH.

Ycix cniBpobiTHMKIB 0QHOYACHO 3alMHATM HaBYaHHAM, 3BiCHO, HeMoxnmeo. OTxe, Tpeba BU3HAUMTH,
KOMY 3 HUX Y MepLuy Yyepry AaTu LWaHC NiaBULWMUTI CBil NPOMECiiHNIA piBeHb. [10 TOro X, € pU3nK BUTPaTUTH
Yyac i rpoLli Ha HaBYaHHS AMCUMMIIH, YXXe BiJOMMX AaHOMY MpauiBHMKY, abo, WO LwWe ripwe, MOXHa gaTtu
MOXIMBICTb CBOEMY Migriernomy niaBuwmT kBanidikauito 3a paxyHok dipmu, wob Tow 3HanwoB GinbLu
uikaBy poboTy. 3apa3 GaraTo KepiBHWKIB BOMitOTb HaB4YaTu abo MepcrnekTUBHUX CMiBPOBITHWKIB, 34aTHMX
NpUHOCUTK Binblue KOpUCTi KoMNaHii, abo NepcoHarn, Lo 3anmae Kro4voBi NocTu. PeluTy BYaTh 3a paxyHoK
KOMMaHii Tinbkv y ABOX BUNaakax. MNeplumin — konu HaBYaHHsS € 0B0B'S3KOBOID CKINagoBoK pobo4oro npoue-
Cy, Hanpuknag y gipMax MeauyHoi CrpsiMOBaHOCTI (3a3BuYald TyT HaBYaHHS onnavyeTbecs PipMOo0 YacTKo-
BO, peLuTa Cymu NOCTYMOBO BiHIMaETLCS i3 3apnnati yyHsl). IHLWWiA BapiaHT — CTBOPEHHS1 HOBOTO Ans YKpaiHu
BMPOBHULTBA abo nepenpodintoBaHHs CTaporo. Y BENMKUX MiKHAPOZHWX KOMMaHisiX NepeBaXkHO AilTb
BMNAcHi HaBYanbHi LEHTPW, i MMTaHHAMM HaBYaHHSA 3aMaeTbes cnyba no poboTi 3 nepcoHanom. Ane sk
BM3HAYMTW, KOr0 HanpaBWTW HA HaBYaHHHA, SKWO dipma iCHye HedaBHO i KepiBHULTBO Lie HedoCTaTHbO
O3HavomIieHe 3 NoTeHLianom cBoixX kagpiB? TyT OyayTb KOPUCHI KOHCynbTaLii dhaxiBuiB i3 HABYAHHSA Nepco-
Hany. EkcnepTHa ouiHka Biaainis KoMnaHii BUSBUTL BignoBiganbHi A4insHKM, ocobnmBOoCTi opraHidadii po6oTn
nepcoHany, NCUXosoriYHMiA Knimat, CTUIb KepiBHULTBA TOLLO. AHKETYBaHHS CMiBPOBGITHMKIB 4ACTb MOXIU-
BiCTb BU3HAYUTK piBeHb iX NpodecioHaniaMy, BiANOBIAHICTb 3aiMaHin nocagi, MOT1BaLito Ta OCHOBHI BUMO-
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M OO HaBYaHHS, CTyniHb 3a40BONEHOCTi BUKOHYBAHOK POBOTOM, MCUMXOMOriYHMIA TUn. AHania oTpuMaHoi
iHdopmauii nokaxe cnabki i cunbHi Micus B KagpoBii CTPYKTYpi opraHisauii. barato ToproBux komnawin
3asBnstoTh, Wo 80 % ix goxodiB HagxoauTtb Big 20 % npogasuis. CnieigHoweHHst 80 : 20 BigoGpaxae
HOpMarnbHYy KpuvBY pO3noAiny, i Le npaBuriio MOXHa 3acTOCOBYBaTW OO 4YOro 3aBrogHo. Y cdpepi Toprisni,
Hanpwuknag, 80 % cniBpobGiTHUKIB He TiNbkK He JonoMaratoTb CBOIM poboToaaBusam po3susaTy BisHec, ane
Hal4acTille aKTMBHO 3aBaXkaloTb iM, BUKIMKAIOYM po3yapyBaHHS i HeBAOBOMNeHHs nokynus. Ane Ti 20 %
NnepcnekTUBHUX CMiBPOBITHWMKIB, siKi BUSBNATLCA B pesynbTaTi eKCnepTHOI OLHKL BigainiB Ta aHKeTyBaHHS
nepcoHany, MOXyTb Hadani HaB4aT! MeHLL YCNiLLHWX, KepyBaTU CTaXyBaHHAMMW HOBaYKiB [1].

MopgibHOT cTaTUCTUKM NAKaTUCS He BapTo. [MONOXEHHA MOXHa BMMNPaBUTW. | He TiNbKW LUNSXOM
HaBYaHHs NpauiBHUKIB. IHOAiI HabaraTo edekTuBHIWI ByBalOTb aAMiHICTPATUBHI 3ax0aM, Taki K NOCKNEH-
HS KOHTPOSIO, 3amiHa ogHoro abo Kinbkox cniBpobiTHUKIB abo nepepo3noain obos'sa3kiB, nepernsg cuc-
Temu onnatu. Hanpuknag, y mepexi "Antekun 36,6", sika nigMpye Ha KMiIBCbKOMY PUHKY po3gpibHOI Topri-
ni MegukameHTamu, iCHYe MpakTuKa NepiogMyHoOro TecTyBaHHSA nepcoHany. AAMiHIiCTpauia nigposainis
OLiHI0E pe3ynbTatn poboTu cniBpobiTHMKA 3a 5-6anbHot0 wWwKanow. Big oTpumaHoi ouiHkn 3anexartb i-
HanbHi Bunnatn — Big 100 % npewii. Lle 3myLiye nepcoHan nigsuLLyBaTh piBeHb 06CNyroByBaHHS BiABiay-
BauiB, 36inbLiyBaTh obcar npopaxis. Opyrvid npuknad. Y BEMUKOMY areHTCTBi HEPYXOMOCTI, e NepcoHann,
KpiM chikcoBaHOro oknagy, OTpMMYye BiACOTOK Bif NPOAaxiB, BBENW HOBY hopmy onnatu npadi. Tenep sigco-
TOK Bi, NpoAaxy, NPoBeAEeHOro KOHKPETHUM CriBpOBITHMKOM, 6e3nocepeHbO 3anexuTb Bif TOro, HacKinbKk1
ycnilHO BiH MpaLoBaB y nonepeaHboMy kBapTani. AKLO X Maknep He BUKOHaB MnaH npofaxis ABa Ksap-
Tanu nocninb, NOro 3BifNbHAKTL. Take HOBOBBEAEHHS LO3BOMSE YCMILUHUM ChiBPOBITHUKAM NOCTINHO 36inb-
LUYBaTW CBOI JOXOAM, @ MEHLL aKTUBHMX 3MYLLYE NparHyTh "yTpumaTtuncst Ha nnasy".

[o Bnbopy chopm HaBYaHHA NOTPIOHO NigXxoanMTV AndepeHUIoBaHO — HaBYarbHi Nporpamu Bigpis-
HAIOTBLCS | 3@ piBHEM CKNaAHOCTI, i 3@ BApTICTIO, | 3@ YacOM MPOXOMAXEHHS, | 3a TpMBanicTio BNAMBY [2].

Byab-aki BUAM HaB4aHHA AagyTb OaxaHi pesynbTaTtu, TiMbKW SKLWO CNiBPOGITHUKM CaMi XO4yTb
BunTUCH. 30ebinbLIoro Big HaBYaHHA He BiAMOBNATLCSA, ane iHoAdi ue BigbyBaeTbcsa. Hanpuknag, nep-
COHar, sikuii OTPMMYE BiCOTKM Bi NpodaxiB, He Xo4ye BUTpadYaTn pobounii Yac Ha HaBYaHHs. [eski cnis-
POBITHMKN BIOMOBMAOTLCA i3AMTU B HaBYanbHUIM LEHTP, PO3TallOBaHUA Aaneko Big micua poboTtn abo
NPOXMBaHHS. IHOAI NPUYMHOIO BIAMOBUW CTa€ BNCOKa BapTiCTb HABYAHHS, AKLLIO YacTUHY i NOBUHEH BHeC-
TV cam cniBpobiTHNK. BaxnneBoo yMOBOI ANs MOTUBALi cniBpobiTHMKA A0 MiABULEHHS kBanidikauii €
30epexeHHst 3a HUM 3apoBbiTHOT NnaTu. 3 ypaxyBaHHSAM BCbOro LibOro Cri BUOMpaTK Ty HaBYanbHy KOM-
naHito, Yni NpeacTaBHUKM 3MOXYTb OETAlNbHO MOSICHATK, SIKUM YMHOM BOHM MarTb Hamip CTPYKTypyBaTu
MOTMBaLt0 cniBpOBGIiTHMKIB. HaB4YaHHA Gyae ycnilHWMM, SKWO ANst MOro novaTky obpaHuid cnpusaTiueuii
MOMEHT. He MOXHa noymHaTtn HaB4YaHHa 6e3nocepeaHbOo Nicns iCTOTHUX HOBOBBEAEHb Yy POOOTi KOMNaHii.
CniBpobiTHMKam NOTpibeH Yac Ha aganTauiio 40 HOBMX yMOB i npasun [3].

EdpekTnBHICTb HaBYaHHA 3HAYHO NIABULLMTLCS, SKLWO OAHOYACHO NMPOBOAMTU B KOMMaHii opraHi-
3aUiMHI Ta TEeXHOMOriYHI 3MiHW, NPU SKUX CNIBPOBITHUKM 3MOXYTb 3acTOCYBaTW OTPUMAaHI HaBMYKU Ha
npakTuui. bes uboro pesynbTaTh rapHOro TPEHIHTY MOXYTb MEepPenrTV B KaTeropitd "MacuMBHOro 3HaHHA".
Bigpasy nicns HaB4aHHs cniBPOBITHMKM NOBHI €HTY3ia3my i 6axkaHHs1 npauoBaTh No-HOBOMY, BinbLu ede-
KTMBHO. Llei MOMEHT noTpibHO BUKOPUCTOBYBATK. SK HE MOMUNUTUCS Y BUOOPI KOMMaHii, sika NpoBOANUTb
HaBuaHHsi? MNepeBary Tpeba BiAdaTM KOMNaHii, KOHCYNbTAHTU SKOI 34aTHI copmyBaTh y mepcoHany
CTiiKy MOTMBaLit0 40 HaBYaHHSA, a NOTiM NPOBECTM MOro 3 ypaxyBaHHAM crieuianisadii, 3aBaaHb dipmu i
piBHS NigroToBkM cniBpobiTHUKIB. Kpim TOro, ceprio3Ha HaBYanbHa koMnaHisi rotoBa 6yTy NOCTiHUM nap-
THepoM cpipmu. Noka3HMKOM e MPOAYKTUBHOCTI HaB4arbHOI KOMMNaHii CTaHe roTOBHICTb NMepcoHany Ao
3aCTOCYBaHHS OTPMMaHUX 3HaHb [4].

Mocnyrn BiNbHWX TpeHepiB 3a3Buyai OeLleBLli 3@ NOCNYrY TPEHIHrOBMX KOMMaHIin, ix nporpama
6inbWw aganToBaHa Ao notpeb 3amoBHUKA. KpiM TOro, Benuke 3Ha4YeHHs Mae MOXMUBICTbL BUOOpY onTu-
MarbHOro rpadika 3aHaTb. MNepesara BHYTPILLHLOMIPMOBOrO HaBYaHHA (HasBHICTb KOPNOPaTUBHOIO Tpe-
Hepa) obymoBreHa BifnbLU LUMPOKMM OXOMSIEHHAM ayanTopii, MiHIManbHUMK BUTpaTaMu, a TakoXx TUM, LLO
BHYTPILWHIA TpeHep fobpe 3Hae KOHKPETHWIA BGi3HEC, Mae MOXIMBICTb LLOAEHHO KypupyBaTW nepcoHar.
Ane JaHuin BUA HaBYaHHS TaKoX Mae pag Heonikie. HambinbLl icTOTHWUI 3 HUX — HEBENWKWIA Habip Ha-
BYanbHUX nporpam i 6pak CBiXMX igew, Lo Npu3BOAWTb A0 3HAYHMX TMMYACOBMX May3 MK 3anMToM Ha
HaB4YaHHs Ta 6e3nocepedHbO MOro pearisauieto. [Hogi kopnopaTMBHOMY TPEHepy He BUCTayae nornagy
"300ky", 3aBaxaloTb APYXHi cumnaTii. PoboTa KopnopaTMBHOrO TpeHepa MakcuMarnbHO edeKkTMBHa npu
HasIBHOCTi PiYHOro NepPCneKTMBHOIO MriaHy HaBYaHHS. FAK nokasano OOCAIAXEHHS, Takui nnaH € y 45 %
opraHisauin, Togi gk 31 % onuTaHux KOMMaHi NPOBOAUTbL HaBYaHHSA Y Mipy HeobxigHocTi. PewTa — 24 %
ONMUTaHUX — NMAaHY€e HaBYaHHS 3anexHo Big GroaxeTy [2].

Takum unHoMm, Byab-ski BUOWM HaBYaHHS AadyTb GaxaHi pesynbTaTy, TinbKy SKLWO ChiBpoGiTHUKK ca-
Mi XO4yTb BUMTUCS. ECDEKTMBHICTE HABYaHHA 3HAYHO NIABULLMUTBLCS, SKLLIO OAHOYACHO NPOBOAMUTMY B KOMMaHii
opraHi3auiiHi Ta TEXHOMOriYHI 3MiHW, NPU AKX CNIBPOBITHUKM 3MOXYTb 3aCTOCYBaTV OTPMMaHi HaBUYKWU Ha
npakTuui. bes uporo pesynbTaTv rapHOro TPEHIHry MOXYTb NEPerTN B KaTeropito "NacMBHOro 3HaHHS".

Hayk. kepigH. Pinka 4. O.

JlitepaTtypa: 1. Ku6anoB A. 5. OCHOBEI yIpaBJIeHHUs NIEPCOHANIOM : y4eOHHK. — 2-¢ H31., epepad. u pom. / Kuba-
HOB A. 5. — M. : UHOPA-M, 2007. 2. Konotr A. M. MoruBauisi, CTUMYJIIOBaHHS i OL[iHKa NEPCOHAITY : HaBY. ITOCiOH.
/ Komot A. M. — K. : KHEY, 1999. — 224 c. 3. [leccnep I'. YrpaBneHue nepcoHanoM : ydeOH. Hocol. / mep. ¢ aHriL.
I'. deccnep. — M. : BUHOM, 2003. 4. Crayr JI. V. Ynpasnenue nepconanoM. HacTonbHas KHHMra MeHekepa
/JI. Y. Crayr. — M. : [lobpast kuura, 2006. 5. Kpenico A. 1. MenemkmenT s kepiBaukiB / KpenicoB A. 1. — K. :
3uanus, 1999. — 552 c. 6. ekmnus C. B. YmpasneHue nepcoHanoM COBPEMEHHOW OpraHH3alliK @ y4eOH.-TIPaKT.
noco6. / C. B. lllekmns. — M. : Busnec-nikoina ; Maren-Cunres, 2005. — 431c¢.
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Marictp 2 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

3ACTOCYBAHHA METOAIB EKCINEPTHUX OLIHOK
ONnA OBI'PYHTYBAHHSA NPIOPUTETHUX 3AXOIB
3 YOOCKOHAJEHHA AIANBbHOCTI NIANPUEMCTBA

AHomau,is. Po3ensiHymo OCHOBHI MOMoXeHHs1 uodo 3acmocyeaHHs Memoodie eKCrnepmHux OUYiHOK
0nsi 06rpyHmMyeaHHs npiopumemHux 3axodie 3 y0oCKOHarneHHs disinibHocmi nidrnpuemMcmea.

AHHOmauyusi. PaccMompeHbl OCHOBHbIE MOMIOXEHUST 110 MPUMEHEHUD Memoo08 3KCMepmHbIX
OUeHoK 071 060CHO8aHUS MPUOPUMEeMHbIX Meporpusmull Mo cosepweHcmeosaHuo dessimenbHoCMuU
npeonpusmus.

Annotation. The basic principles on the use of expert estimation methods for study of measures to
improve the enterprise are considered.

Knro4osi cnoea: memoOu eKcriepmHux OUiHOK, eKOHOMIYHE Mpo2HO3y8aHHs, cmpamezaiyHe 6a-
YeHHs1, 06pobKa eKcrepmHUX OYiHOK.

MeToam ekcnepTHMX OLIHOK — Lie KOMMMEKC NOMYHMX i MaTemMaTUKo-CTaTUCTUYHUX NpoLeayp, nos's-
3aHWX 3 OiSNbHICTIO ekcnepTiB 3 NepepobkM HEOOXIAHOI Anst aHani3y | NPUAHATTS pilleHb iHpopmaii [1].

OcHoBHa igest NPorHo3yBaHHsi Ha OCHOBI eKCMEePTHMX OLIHOK nonsrae B nobyaosi pauioHanbHOT
npoweaypw iHTYITUBHO-NOMNYHOrO MUCNEHHS MIOAVHU B NOEAHAHHI 3 KiNbKICHAMU MeToAaMM OUiHK/ Ta 06-
pobkn OTpUMaHUX pe3ynbTaTiB.

CyTHiCTb MeTOAIB eKCNEePTHUX OLLIHOK Nomnsrae B TOMY, LLO B OCHOBY MPOrHO3y 3aknagaeTbcs AyMka
haxisusa abo konekTmBy chaxiBLiB, 3aCHOBaHa Ha NpodeciiHoMy, HayKOBOMY i NpakTU4HOMY A0CBIAi [2].

AKTYanbHiCTb JOCHI[KEHb MOSCHIOETLCA TUM, L0 B Cy4aCHUX PUHKOBMX YMOBAaXx rpynu meTodis
€KCMepTHMX OLHOK Aedani binblue BUKOPUCTOBYIOTLCS Ha NPaKTWLi ANst OLiHIOBAHHS CKNagHUX CUCTEM
Ha AKICHOMY piBHi.

IcHytoua npobnema npueepTae Bce BinbLUy yBary BiTUN3HAHUX i 3apYOKHUX BYEHNX.

MpoBigHMMK 3apyGixkHMMK chieuianicTammn B NMUTaHHI 3aCTOCyBaHHSI METOLIB €KCNEPTHMX OLHOK
BBaxatoTbes |. kenic, [. KaHemaH, A. TBepchbki.

Cepea pOCINCbKMX aBTOPIB MUTAHHSAMMU 3aCTOCYBaHHSA MeETOAIB €KCNepTHMX OLIHOK 3anmanucb
B. AHngoinaTos, A. KykywkiH, B. HoBocenbLes.

MeToto cTaTTi € TeopeTnyHe obrpyHTyBaHHsA Ta po3pobka MeTOAMYHMX pekoMeHAaLin woao 3a-
CTOCYBaHHS METOAIB eKCMePTHUX OLHOK ANS BUSHAYEHHS NPIOPUTETHNX 3aXOAiB 3 yOOCKOHANeHHs Aisnb-
HOCTI nignpuemcTea.

[Mpn BMKOPMCTaHHI ekcnepTHMX OUIHOK 3a3Buyan nepenbavaeTtbCs, WO AyMKa rpyny ekcnepTiB
HadinHiWa, HiXX QyMKa OKpemMoro ekcrnepra. Y Oesknx TeOpPeTUYHUX AOCHIMKEHHAX 3a3HayaeTbes, Wo Le
NPUNYLLEHHSI HE € O4EBUAHWNM, arne OAHOYAaCHO CTBEPAKYETHCS, LU0 NPU AOTPUMAHHI NEBHWUX BUMOT Y Ginb-
LLIOCTi BMMNaAKiB rpynosi OLiHKX HadiHiWi 3a iHAuBigyanbHi. [lJo yncna TakMx BUMOr HanexaTtb: po3noain
OLiHOK, OTpMMaHuX Big, ekcnepTiB, Mae OyTn "rmagkum”, ABi rpynoBi OUiHKW, NoAaHi ABOMa OAHaKOBUMU
nigrpynamu, o6paHnMm BUNagkoBMM YMHOM, MOBUHHI OyTy 6nm3bki [3].

Yci npobnemu, WO BUPILWYOTLCA METO4AMM €KCMEPTHMX OLIHOK, OiNATbCA Ha ABa knacu. [o nep-
LLIOro Kracy Hanexatb Ti, SKi MaloTb AOoCTaTHe 3abes3neveHHs iHpopmadieto. MNpy LbOMy MeToan onuTy-
BaHHA Ta 0OpPOOKM IPYHTYIOTBCA Ha BUKOPUCTaHHI nNpuHuMny "gobporo BumiptoBaya“, TOBTO ekcnepT —
J)Xepeno JOCTOBIpHOI iHhopMalLlii; rpynoBa gymka ekcnepTie 6nm3bka 4o iCTUHHOrO pileHHs. [o gpyroro
Knacy HanexaTb npobnemu, WoAo SKMX 3HaHb ONsi BNEBHEHOCTI i CNpaBeanvBOCTi 3a3HayYeHnX rinotes
HeJoCTaTHbO. Y LUbOMY BUNAAKY eKCnepTiB He MOXHa po3rnsaaTty sk "gobporo BumiptoBada” i Heo6XigHO
o6epexHo niaxoamTn 0o o6pobkn pesynbTaTiB ekcnepTuan [4].

EkcnepTHi ouiHkM HecyTb B CODi SiKk BY3bKO-CyD'€KTVBHI pyUCK, BMACTUBI KOXHOMY eKkcnepTy, Tak i
KONEKTUBHO-CYO'EKTMBHI, BNAcTuBi Konerii ekcnepTiB. | SKLLO nepLi ycyBaloTbCa B npoueci 06pobku iHaun-
BigyanbHUX eKCNePTHUX OLLIHOK, TO APYri HE 3HUKaKTh, AKi 6 cnocobn 06pobkn He 3acTocoBYBanNMUCH.

Mpn bopmynioBaHHI METU eKCnepTU3n Po3pOOHUK MOBUMHEH BUPOOUTU 4iTKe YSIBMEHHS Npo Te,
KMM | oNns Skux Linen 6yayTe BUKOPUCTaHI pe3ynbTaTty.

[Mpn 06pobui maTepianiB KONEKTUBHOI EKCNEPTHOI OLIHKM BUKOPUCTOBYIOTLCA METOAW Teopil paH-
roBoi kopensuii. [nsa KinbKiCHOT OLiHKM CTYNeHs y3rog)XeHOCTi JyMOK eKCnepTiB 3aCTOCOBYETLCA koediLli-
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€HT KOHkopAauii W, KM JO3BONSE OLHNTM, HACKiNbKW Y3romkeHi Mk coboto paam nepesar, NoOyaoBaHi
KOXHUM ekcriepToM. Moro sHaueHHst 3HaxoanTbes B Mexax 0 <W <1, ge W = 0 o3Hauae nosHy npoTune-
XHicTb, @ W = 1 — noBHWIA 36ir parxunpyBaHb. [pakTUYHO AOCTOBIPHICTb BBaXXAETbCS AOCTATHLO, SIKLLO
Ww=0,7-0,8.

HeBenwvke 3HayeHHS koediljieHTa koHKopaauii, Wo CBig4YUTb NPo crabky Y3romKeHiCTb JyMOK eK-
cnepTiB, € HACMIAKOM TOro, WO B PO3rMsSHYTIN CyKYMHOCTI eKCnepTiB Ccnpasdi BiACYTHA CiNMbHICTb YMOK
4Yn BCepeavHi aHanizoBaHOI CYKYMHOCTI eKCNepTiB iCHYIOTb rPynun 3 BUCOKOK Y3rOO4XKEHICTIO OyMOK, npoTe
y3aranbHeHi AyMK/ Takux rpyn npoTUIexHI.

[nsi HAOYHOCTI YABMEHHS NPO CTYMiHb Y3ro4XKEHOCTi AYMOK ABOX Byab-sikux ekcnepTie A i B cny-
XWUTb KOeiLiEHT NnapHOi paHroBoi Kopensuii p, BiH NpuAMae 3HavyeHHs -1 < p <+1. 3HayeHHs p = +1 Bia-
noeigae NoBHOMY 306iry OLiHOK ABOX €KCMepTiB (MOBHA Y3roMXeHiCTb AyMOK ABOX €KCNepTiB), a 3HaYEHHS
p = -1 — ABOM B3aEMHO MPOTUINEXHUM 3@ PaHXMPYBaHHAM BaKMMBOCTI BNacTMBOCTSIM (QyMKa OOHOrO
eKkcnepTa NpoTuexHa AyMLUi iHLWOoro).

Twn BMKOPUCTOBYBaHMX NpoLieayp eKCnepTusmn 3anexuTb Bif 3aBAaHHS OLiHIOBAHHS.

[o HanGinbL BXMBaHMX NpoLeayp eKCnepTHUX BUMIPIB Hanexarb:

paHXupyBaHHS;

napHe MOPiBHAHHS;

MHOXWHHE NOPIBHSAHHS;

Oe3nocepeaHs OUiHKa;

meToa YepumeHa-Akodda;

meTon TepcToyHa;

mMeToa dooH HertmaHa-MopreHwTepHa.

[louinbHiCTb 3acTOCyBaHHA TOro YM iHWOro Metody Garato B 4OMY BM3HAYaETbLCH XapaKTepoMm
aHani3oBaHoI iHbopmauii. AKWo BUNpaBAaHi NULe sKiCHI OUiHKM 00'eKTIB 32 AesKMMU SKICHMMUW O3HaKa-
MW, TO BUKOPUCTOBYIOTECA METOAN PaHXUPYBAHHS, MAPHOIO i MHOXWHHOMO NMOPIBHAHHS [2].

AKLWwo xapakTep aHanisoBaHoi iHpopMauii Takui, WO AOLUINbHO OTPUMATK YACENbHI OLiHKN 06'ek-
TiB, TO MOXXHa BMKOPUCTOBYBaTK Byab-sIKMA METOL, YMCENbHOI OLHKK, NoYMHalouu Big 6e3nocepeaHix yun-
CenbHMX OLHOK i 3aKiH4Yyo4M BinbLl TOYHMMK MeToaamu TepcToyHa i oH HerimaHa-MopreHwTepHa.

3 ypaxyBaHHAM BUKIageHNX BULLe 0OCTaBUH PO3rNSHEMO OAMH i3 METOAIB BUMIpIOBaHHS, a came
METOL, PaHXUPYBaHHS.

MeTopg cTaHOBUTL NpoLenypy BNopsaKyBaHHSA 00'eKTiB, BUKOHYBaHy ekcnepTom. Ha ocHOBI 3HaHb
i gocsigy ekcnepTt po3rnsgae ob'ekTv B MOPSIAKY nepeBaru, Kepytumncb ogHUM abo kinbkoma obpaHummn
noKasHMKamMu NOPIBHSAHHSA. 3anexHo Big BMAY BigHOWEHb MK 06'eKTamMy MOXIMBI Pi3Hi BapiaHTn BNopsia-
KyBaHHs 00'eTiB.

PosrnsaHemo ui BapiaHTu. Hexan cepen 06'ekTiB HeMae OAHAKOBWMX 3a MOPIBHIOBAHMMMW MOKa3HW-
Kamu, TO6TO HeMae ekBiBaneHTHUX O0'ekTiB. Y LUbOMY BUNAAKy MiX ob'ekTamu iCHye nuvile BigHOLIEHHS
CTPOroro nopsiaky. ¥ pesynbTati NOPiBHAHHA BCix 06'€KTIB LLLOAO CTPOroro nopsiaKy CKnagaeTbcs BNopsa-
KOBaHa MoCriA0OBHICTb, Ae 06'eKT 3 NepLUIMM HOMEPOM € HaWKpalLMM 3 YCix 06'ekTiB, 06'EKT 3 ApPYrMM Ho-
MEpOM MEHLL KpaLlMi, HiX neplumi ob'ekT, ane Kpawmin 3a BCi iHWi 06'ektn Towo. OTpMmaHa cuctema
06'eKTiB i3 BigHOLIEHHSAM CTPOroro MOpsAKy 3a YMOBW MOPIBHAHHOCTI BCiX 06'€KTIB 3 LibOrO BiAHOLLEHHS
YTBOPIOE MOBHMI CTPOrMiM NopsifoKk. [Ans ubOro BiAHOLWEHHS AOBEAEHO iCHYBaHHA YMCIOBOI CUCTEMMU,
ernemMeHTamun siKoi € AiNCHI Yncna, nos'a3aHi MiXk cobOK BigHOLEHHAM HepiBHOCTI >. Lle o3Havae, wo
BMOPSIAKYBaHHA 06'eKTiB BigNoBigae BNopsiaKyBaHHIO Ynicen. MoxnuvBa i 3BOpoTHa NOCMIAOBHICTb, Y SAKiN
HalkpalloMy 06'eKTy MPUNNCYETLCA HaMEHLUe 4ucno i B Mipy ybyBaHHA nepesaru o6'ekTam npunucy-
I0TbCA BENUKI Yncna.

BignoBigHicTe nepepaxoBaHMX MOCMIAOBHOCTEN MOXHA 34INCHUTK, BUBMpaoyun Gyab-sKi YMCroBi
nogaHHs. €AMHUM OBMEXEHHSIM € MOHOTOHHICTb nepeTBopeHHs. OTxe, 4OoNyCTMME NepeTBOPEHHS npu
nepexopi BiA OAHOIO YMCMOBOro NPEeACTaBMEHHS A0 iHLWOro MOBMHHO MaTu BracTUBICTb MOHOTOHHOCTI.
Taky BNacTMBIiCTb JOMYCTMMOro NEPETBOPEHHS Mae LuKana nopsagkis, TOMy paHXupyBaHHSA 06'exTiB — Le
BMUMIp y MOPSIAKOBIN LWkani [5].

Y npakTuui paHXvpyBaHHSA Han4dacTille 3aCTOCOBYETbCS YMCNOBE MOAAHHS MOCHiIAOBHOCTI Yy BU-
rnsgi HaTypanbHUX Yncen, To6TO BUKOPUCTOBYETLCA YMCIOBa NOCNIQOBHICTb. Yncna x1, X2, ..., Xn y Lbo-
My BUMNAOKy Ha3MBalTbCA paHramy i 3a3Buyarn nosHadvatotbes OykBamu r1, r2, ... , rn. 3acTocyBaHHs
CTPOrMX YMcenbHUX BigHoWweHb "Ginbwe” (>), "meHwe" (<) abo "gopiBHIOE" (=) He 3aBXau O03BOSSE
BCTAHOBUTW MOpsAoK Mix ob6'ektamu. Tomy nopsia 3 HUMW BUKOPUCTOBYIOTLCS! BiJHOLLEHHSI AN BU3Ha-
YeHHS BiNbLUOK YM MEHLLOK MIpOK SKOICh SKICHOI 03HaKWM (BIOHOCMHMW YACTKOBOro MopsiaKy, Hanpuknag
KOPUCHOCTI), BifHOCUHM Tuny "6inbll nepeBaxHo" (>), "MeHLW nepeBaxHo" (<), "piBHOUIHHO" (=) abo "6Gan-
nyxe" (~) [6].

[MepeBaroo paHxupyBaHHS SK METOAY €KCrepTHOro BMMIPY € NMpoCcTOoTa 3AiIMCHEHHs mpoueayp,
O He BMMarae TPyAOMICTKOro HaBYaHHS ekcnepTiB. Hedonikom paHxvpyBaHHSA € NpakTUYHa HeMOXMu-
BiCTb YNopsiiKkyBaHHSA BENMKOro ymucna ob'ekTiB. Ak nokasye gocsia, npy uncni o6'ekTis, Ginbwomy 10 — 15,
ekcnepTaMm BaXko B MoOydoBi paHXuMpyBaHHs. Lle MOACHIETBCA TUM, LIO B MPOLECI paHXMpyBaHHS
€KCMepT MOBVMHEH BCTAaHOBUTU B3aEMO3B'A30K MiX ycima 06'eKTaMu, po3rnsfaym ix SK €AMHy CYKYMHICTb.
Mpw 36inbLlueHHi Yncna ob'eKTiB KiNbKICTb 3B'A3KIB MidK HAMW 3pOCTae NponopLinHO kBaapaTy ymcna ob'ex-
TiB. 36epexeHHsa B nam'ATi Ta aHani3 BENMKOi CyKYMHOCTI B3aEMO3B'A3KIB Mk 00'ekTaMu oOMexytTbCs
NCUXOMNOTYHUMWN MOXITUBOCTSIMUA JNIIOAUHW. TOMY NpU paHXuMpyBaHHI BENWKOro 4mcra ob'ekTiB ekcnepTu
MOXYTb AOMycKaTh CyTTEBI MOMUNKM [7].

TaknuMm YMHOM, MOXEMO CTBEppKyBaTW, L0 METOAWN eKCMEePTHMX OLIHOK MaloTb Pi3Hi AKOCTI, ane
NpUBOASiTL B 3aranbHOMY BUMagKy 40 6Gnmnsbkux pesynbTaTiB. [pakTuka 3acTOCyBaHHS LMX MEeToAiB Mno-
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Kasana, Lo Hanbinblw edeKTMBHE KOMMNMEKCHE 3aCTOCYBaHHS Pi3HWX METOAIB ANns PO3B’A3aHHA OfHIEl i
Tiel x 3apadvi. MNMopiBHANBHWIA aHani3 pe3ynbTaTiB NigBuLLYe 0BI'PYHTOBaHICTL 3po6GneHMx BUCHOBKIB. MNpun
LbOMY Crlifi BpaxoByBaTW, WO METOAOM, SKAN BUMarae MiHiManbHUX BUTPaT, € paHXUpyBaHHS, a Hau-
GinbLl TPYAOMICTKMM — MeTOo4 MOocnigoBHOrO MopiBHAHHA (YepumeHa-Akodpdba). MeToa napHoro nopis-
HsIHHSA 6e3 JoaaTkoBOi 06pObKM He Aae MOBHOrO BMOPSiAKYBaHHS 06'eKTiB.

Hayk. kepigH. Acmpemcbka O. M.
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Marictp 2 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

MOHATTHA TA CYTHICTb CUCTEMU HABOPY
U BIOBOPY NMEPCOHAIY

Anomauisa. JocnidxeHo cucmemy Habopy ma 8idbopy nepcoHasny. Po3ansHymo npouec cmpa-
meeaiYHo20 nnaHyeaHHs NepcoHary.

AHHOmauyus. MccnedosaHa cucmema Habopa u ombopa nepcoHana. PaccmompeH npouecc
cmpameau4yecKoe2o MiaHupo8aHUsi NepcoHara.

Annotation. The system of set and selection of personnel is investigated. The process of the
strategic planning of personnel is examined.

Knroyosi crioga: Habip ma 8idbip nepcoHary, cmpameaidyHe rniaaHyeaHHs1 nepcoHary, rnpogecid-
Hul 8idbip nepcoHary.

Po6oTa 6yap-sikoro nianpMemcTBa HEMUHy4Ye NoB'sA3aHa 3 HeOOXiAHICTIO KOMMNEKTYBaHHS LITaTY.
Bigbip HOBMX NpauiBHUKIB He TinNbku 3abe3nevye pexMM HopMasibHOro (OYyHKLiIOHYBaHHS Nignpuemcraa,
ane v 3aknagae dyHaameHT ManbyTHbOro ycnixy. Big Toro, Hackinbkm edekTnBHO noctaeneHa poboTa 3
Habopy Ta Biabopy nepcoHary, 3Ha4HOK MipPOID 3aneXuTb SKICTb NIOACBLKUX PEeCypCiB, iX BHECOK Y AOCHr-
HEHHS Linen nignpuemcTBa Ta sKicTb BUpobneHoi npoaykuii abo HagaHux nocnyr. Y CBOK Yepry, Hefo-
CTaTHIN npodecioHaniam pobiTHUKIB, (haxiBLiB i KEPIBHUKIB € HE TiNbKM OYEBUAHUM raribMOM TEXHIYHOIO
nporpecy " 3poCTaHHSA eeKTMBHOCTI, ane N NepeTBOPIETLCA B OCHOBHUI (PakToOp pU3NKY, MOXIMBOCTI
aBapin 3 HANTSXXYUMU HacnigKkamu.

Keanidikauisi pobiTHMKIB y Cy4acHUX YyMOBaxX XapakTepu3yeTbCsl TakMMU O3Hakamu, siK: riunboki
3aranbHOOCBITHI TEXHIYHI N NPOMECINHI 3HAHHSA, MaNCTEpPHICTb | NpodeciiHa pyxnuBicTb. PiBeHb po3BuT-
Ky pobouyoi cunu 6e3nocepeaHbO MOB'A3aHMIA 3i 3MIHOIO 1 YOOCKOHANEHHAM TeXHiYHOI 6a3n BUpoOHULT-
Ba. HaykoBO-TeXHiYHUIA Nporpec y Cy4acH/X yMoBax BMVBAE Ha BCKO CUCTEMY BUPOBHNYMX BiAHOCUH, SiKi
CTOCYIOTbCS Y MepLly Yepry NioAMHN SK FONIOBHOI NPOAYKTUBHOI OAMHULI CyCcninbCTBa, BeAe A0 WBUAKUX
3MiH | BUMOr Y HabyTTi npodpecinHMX 3HaHb, YMiHb i HaBu4ok [1].

MerToto uiei cTaTTi € gocnigkeHHs Habopy i BinGopy nepcoHany sk NPOAOBXEHHS KagpoBOoi NoMiTu-
K1, peanizoBaHoi MiANPUEMCTBOM, i OAHMM i3 FONTIOBHUX €NEMEHTIB CUCTEMMW YNPaBIiHHS MePCOHaroM.

Mpobnemn edpeKTUBHOCTI ynpaBniHHA NepCcoHanom AocnimxyBanucst BceGiyHo, i 3 Liei TeMun ony6-
nikoBaHo gocutb 6araTto npaub. 3okpema, npobnemm TexHonorii Hanmy, ouiHKK i NpodecinHoro BiaGopy
nepcoHany BUCBITIeHi y npausx 6araTtbox YKpaiHCbKMX i pOCINCbkMX BYeHUX. Y ix yucni: Anekcangpos O. B.,
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[atoBcbkun J1. M., XKypasneos O. I"., KauyaH €. I1., KibaHos A. A., KpywensHuupka O. B., Kosansosa I'. O.,
MenbHuuyk . ., MyanueHko B. B., PennbsH A. P., PozaHoBa B. A., Yuukaros B. M., Wywnaxos A. I,
LWokiH I". B., AHoBcbkuid A. M. Ta iH.

[MpoTe, gocnigxyoun cuctemy ynpasriHHA NEePCOHANoOM KOXHOro OKPeMoro nianpuemMcTaa, MOX-
Ha OiNTV BUCHOBKY, LLO Ha NPaKTULi He 3aBXAN BAAETbLCA 3aCTOCYBaTM iCHYIOUi METOAMYHI po3pobku, a ue
3yMOBIIOE NOAAnbLUMIA MOLYK LUMSAXIB opraHisaLii AinoBoi ouiHky i Binbopy kaapie 3 ypaxyBaHHsiM noTpeb
KOXHOrO KOHKPETHOro NiAnpMeMCTBa Y/ HaBiTb YCi€l ranysi.

HepocTaTHbO AOCKOHana cuctema Bigbopy nepcoHany crtae Ha 3aBafi (POpMyBaHHIO BUCOKOKBaA-
nicpikoBaHoro, cTabinbHOro, i3 MO3UTUBHUM MCUXOMOMYHUM KriMaToM KonekTuBy. MoXnMBO, Yy Ui npo-
Gremi JOMOMOXe BAOCKOHaNeHHs came npoLeaypv noLuyky, AiNoBoi ouiHkM Ta Binbopy kaHauaartis. Lle
HagacTb MOXNMBICTb YHUKHYTU Bunagkis Habopy "BunagkoBux" KaHAMAATIB 3 HEAOCTaTHLOK KBanidika-
L€ YN HECYMICHUMMK 3 NOCado 0COBUCTUMUK AKOCTAMM, WO Ge3nocepeaHbO BNMHE Ha SKIiCTb Ta Npo-
OYKTUBHICTb BUKOHYBaHOI HUMUK po6oTu.

MouaTkoBMM eTanom OpMyBaHHS NepcoHarny € kafpoBe NnaHyBaHHS | BUSIBNEHHS noTpeb y ne-
pcoHani. Ha 1ioro ocHoBI BM3Ha4atoTb, CKiflbKW NpaLuiBHUKIB, SKOi KBanidikauii i Ha skomy Micui NOTPiGHI,
SIKi BUMOTM BUCYBaKOTbCA A0 TUX UM iHLIMX KaTeropi npauiBHUKIB Ta ki yMOBM npaui nepeabavaroTb Ui
BakaHTHi Micus. Liei npouec MoxHa Le Ha3BaTu BUSIBNEHHSIM NMOTOYHOI NOTpebu B Kagpax Ha Len vac,
Sika NnoB’si3aHa 3 Pyxom nepcoHany, 3BiNbHEHHSM, iHBaNigHICTIO, BianycTKamu Ansa Aornagy 3a AMTUHOIW,
BUXOAOM Ha MEHCIto Ta iH.

CyyacHe KOMMNMEKTYBaHHA NigNpMeEMCTB, YCTAaHOB Ta OpraHisauii kagpamu Ta peanisauis 40Bro-
CTPOKOBOI, OPIEHTOBAHOI Ha ManbyTHE, KaQPOBOI MONITUKA HEMOXIMBI 6€3 YITKOro NnaHyBaHHS KagpoBUX
noTpeb (kaapoBoro ninaHyBaHHSA, NNaHyBaHHA nepcoHany). MNMnaHyBaHHs nepcoHany — ue npouec BU3Ha-
YeHHs noTpeb niapo3ainis y nepcoHani, TO6TO BU3HAYeHHSs, Konu, Ae, CKinbku Ta ski (AKoi kBanidikauir)
npauiBHWKK NOTPIOHI [1].

CTpaTeriyHe nnaHyBaHHsS nepcoHarny — Lie KOMMeKe Aii, siki NOBUHHO 34iNCHI0BaTK NigNpUeEMCTBO
ONst BU3HAYEHHSA CBOro NOTOYHOIO CTaHOBMLLA, OPIEHTUPIB HA ManbyTHE i po3noainy pecypcis.

Mpouec cTpaTeriyHOro nnaHyBaHHS NepcoHarny CKNagaeTbCcs 3 OEKiNbKOX B3aEMO3anexHux eta-
niB: BU3HAYEHHS METW OpraHi3allii, yCTaHOBMEHHs 3aBAaHb, NMPOBEAEHHST CUTYaUINHOro aHanisy, po3pob-
KW cTpaTerii nnaHyBaHHs, peanisauii TakTukK, crnigkyBaHHSA 3a pe3ynbtaTtom [2].

[MoTouHi 3axoau nnaHyBaHHA NepcoHany MiANpPUEMCTBA CTaHOBMATb TAKTUYHWIA acrnekT po3B's-
3aHHA KagpoBuMXx NpobneM, a NepCcneKkTUBHI — CcTpaTeriyHMiA. | NOTOYHI, | NepPCNEeKTUBHI 3aX04M OXONMOKTb
OpraHisauinHi Ta yHKLiOHaNbHI NUTaHHS yNpaBniHHSA NepcoHanoMm.

OTXKe, roNoBHOK METOK KOMMMEKTYBaHHA kaapiB € 3abe3nevyeHHs 3aiHATTA BakaHCii nepcoHa-
niomM noTpibHOT KkBanidikauii 3 NeBHUMM O0COBUCTUMK SIKOCTAMM, palioHanbHe pO3nOoAiNeHHs i BUKOpUC-
TaHHs Ha cnyxbi AoCBiAYEeHMX Ta MOMOAMX NMpaLiBHMKIB HA BiAMOBIAHMX AinsHkax poboTun, a Takox CBOE-
YacHe BUCYHEHHs1 Hanbinbll 3aibHMX NpauiBHWKIB Ha Buwi nocagu [1]. MoagibHoi gyMku OOTPUMYOTLCA
BeneauktoB B. C. Ta IHWKH M. 1., ki Takox BBaXaroTb, LLO NPOLEC KOMMIEKTYBaHHS KagpiB CKNagaeTbes
3 TakMx eTanis:

1) BU3HAYeHHSA NoTpebu B NpaLiBHUKAX;

2) BU3Ha4eHHs mxepen Habopy nepcoHany;

3) Bigbip, BUBYEHHS Ta pO3CTaHOBKa KafpiB.

Ane, Ha AyMKy aBTopa, NepLUMN i3 3a3HaYeHNX HayKOBLAMM eTaniB Cnif BBaXxaTu OKPEMOK CKna-
[0BOIO npouecy hopMyBaHHS MepcoHany, TOMy LWO BW3HAYeHHS noTpebu B npauiBHMKaX AOCTaTHLO
CKNagHWA TAaEMHUI NPOLIEC, SIKWIA, 30KpeMa, TICHO MOB’A3aHMI 3 NnaHyBaHHSM nepcoHany, To6To ue —
BENVKMI Nnact poboTu, Sk nepeaye NpoLiecy KOMNNEKTyBaHHA Kaapis.

Ha gymky aBTOpa, Apyrun Ta TpeTin 3 BUAineHnx eTanis 3acnyroByoTb Ha Binbll geTanbHe Ta pe-
TenbHe AOCMiAXEeHHS, OCKiNbKN came BOHW BiAoBGpaxkaloTb CYTHICTb NpoLecy KOMMMEKTYBaHHSA KaapiB K
BM3Ha4anbHoI cknagosoi hopMyBaHHA nepcoHany. OTxe, Ha Nornsi4 aBTopa, OCHOBHWMMW CKNagoBUMM
KOMMIEKTYBaHHA nepcoHany € Biabip, Habip, ouiHKa, aTecTalisi Ta po3CTaHOBKa nepcoHany.

Bigbip nepcoHany — ue igeHTudikauia BUMOr, ki BUCYBalOTbCA OpraHidaieto 40 SkocTen noau-
HW; cMCTeMa 3axofiB, WO 3abe3neyye hopMyBaHHSI TAKOro CKragy nepcoHarny, y siKoro KinbKiCHi Ta siKiCHI
XapakTepucTuKK Bignosiganu 6 Linam i 3aBgaHHAM opraHisadii; npouec, 3a AoNoMOrow SKoro nignpuem-
CTBO Bigbuvpae 3i CnMCKy NpeTeHOEeHTIB O4HOro, TOro, XTo Hambinbll BiANOBigAae BakaHTHIM nmocagi [2].
Omxe, y npoueci Bigbopy LykaoTb NMOANHY, WO BiANOBiAaE BUMOram nocaau.

BecHiH B. P. Bu3Havae Bigbip nepcoHany sik npoLec BUBYEHHS NCUXOMOTiYHNX Ta NpodecioHarnb-
HUX SIKOCTEW MpauiBHMKa 3 METOK BCTAHOBIEHHS MOro NpuMAaTHOCTI AN BUKOHaHHSI 060B’sA3KiB Ha Biano-
BigHOMY poboyomy MmicLi abo nocagi i BUGOpY 3 CyKyMHOCTi NpeTeHAeHTiB HanbinbLw npuaaTtHoro, 3 ypa-
XyBaHHSM BigMNoBiAHOCTI Moro kBanidikauii, cneuianbHOCTI, 0COBUCTMX AKOCTEN Ta 3aQibHOCTEN XapakTepy
AiSANbHOCTI, iHTepecamM opraHi3adii Ta noro camoro [3]. IHWi iCHytoYi BU3HAYEHHSA LbOro NMOHATTHA nuLie
AeLLO YTOYHIOTb Ta KOHKPETU3YHOTh Lie.

Be3ymoBHO, HaBefeHi MOHATTA CTOCYHOTbCA came npodeciiHoro Binbopy nepcoHany, Tomy BBa-
)KaeMo 3a JoUinbHe po3rnsAHyTY NOHATTS "npodeciriHni Biabip".

Hanpuknag, psg HaykoBUiB BU3Ha4atoTb npodeciviHuii Biabip sik BUOIp i3 rpyny kaHanaaTie Ha BU-
3HayeHy nocagy Tux Ocib, Bif SIKMX MOXHA YeKaTh YCMiLLHOrO BUKOHAHHS Ljiel poboTn, BUSBNEHHS 34i6HOC-
TeN i CXMNbHOCTEN NIOAMHN, iT NPUAATHOCTI 40 TOro UM iHLWOro BUAY TPYAOBOI AiSnbHOCTI [4].

Y ncmxonoriyHOMy CroBHUKY 3a pepakuieto MeTtposcbkoro O. B. i Apowescbkoro M. . 3Haxogumo
Take BM3HaveHHs: "MMpodpecinHuii Bigbip CTaHOBUTL cuCTeMy 3acobiB, WO 3abe3neyyoTb NPOrHOCTUYHY
OLiHKY B3a€EMOBIANOBIAHOCTI NOAMHK | Npodecii B TUX BUAAX QiANbHOCTI, SKi 30iMCHIOTLCA B HOpMaTUB-
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HO 3agaHux Hebe3neyHnx ymoBax, Lo BUMaraTb Big MOAUHM NiABMLLEHOI BiANOBiganbHOCTI, 300pOB’s,
BMCOKOI MpaLe3naTHOCTi 1 TOYHOCTI BUKOHAHHS 3aBAaHb, CTiMKOI @eMOLiNHO-BONbOBOI perynauii” [1].

Pestomytoumn BuLLEBMKNAAEHE, Chif 3a3HAYNUTK, WO NOHATTS Biabopy nepcoHany Ta npodeciiHoro
BiAOOpYy B HayKOBiW MniTepaTypi BXMBaKOTLCA SK CMHOHIMW. M4 UMMM NOHATTAMU 3a3BMYal PO3YMitoTb
npouec BUBYEHHS SIKOCTEN kaHAuaaTa 3 MeToo iX igeHTudikauii 4o BUMOr nocaan Ta BUSIBNEHHS 3 npe-
TEeHAEHTIB Ha nocady HanbinbL NpuaaTHUX KaHaUAATIB.

Ha nornsig aBTopa, GinbLu 3MICTOBHE BM3HAYEHHS, SIKe y3aranbHIOE Ta KOHKPETU3YE BCi PO3rMsHy-
Ti, paoTb BeHeguktoB B. C. Ta [HwuH M. I.: "Mig npodeciinnm Bigbopom cnig po3ymiTu cneujianbHO
opraHizoBaHWn [OCAIAHULBKMIA Mpouec, WO Mae MEeTOl BUSIBIIEHHA Ta BU3HAYEHHS 3a [OMNOMOro
HayKOBO OOI'pyHTOBaHMX METOLIB CTYMNEHS Ta MOXIMBOCTEN (DOPMYBaHHA MeAMYHOI, ncmMxodisionoridHol
Ta coujianbHO-NCUXOSOriYHOI NPMAATHOCTI NPeTEeHAEHTIB HA HaBYaHHA abo 3aMHATTS BiANOBIAHWMX BakaH-
cin". BoHM TakoX 3a3HavaloTb, WO npu npodecinHoMy Bigbopi BMPILLYHOTLCA MUTAHHA NPO HadaHHA
nepesarn TMM ocobam, siki MalTb BUCOKI, BiANOBIAHI O NEBHUX CTaTUCTUYHO BCTAaHOBIIEHNX HOPMAaTUBIB
piBHi (OUiHKM) NPOMECINHO BaXNMMBMX BNACTUBOCTEN Ta AKOCTEN, Y 3B’S3KY 3 YUM MOXYTb BYTW pO3rnsHyTi
SIK NOTEHLiNHO GinbLU KOPUCHI NpaLiBHMKM CTOCOBHO MEBHOrO Pi3HOBMAY TPYAOBOI AisnbHOCTI. Kpim Toro,
BOHW 3BepTaloTb yBary Ha Te, WO npodBiabip I'PyHTYETLCS He TiMbKU Ha SAKICHWX, ane W Ha AO0CTaTHbO
YiTKMX KiNbKICHUX KpUTEpISX Ta OUiHKax NpodecinHoi NpuaaTHOCTI.

Pestomytoumn 3ragaHe, HeobXigHO nigkpecnuTy, Wo npodecinHmi Biabip NoBUHEH Bignosigatn Ta-
KMM BUMOram:

1) oTpumaHa B xogji noro npoBefeHHs iHpopmalLis noBuHHa ByTn 06’€eKTUBHOK Ta crneundivyHo
(3aBASAKN BUKOPUCTAHHIO KOMMIEKCY METOAVK, IO AAaE HEOOXIAHMIA MiHIMYM HaubinbLl CyTTEBMX 3 MOrNsay
3aBAaHb NpogBiadopy BiZOMOCTEN NPO NIOANHY);

2) meToau BiAOOPY — €KOHOMIYHMMU (MiHIMYM BUTPAT 4acy, WO € HeobxigHUM Ansd ix 3acTocyBaH-
HS, Npouecy 06pobKn Ta BUKOPUCTAHHS OTpUMaHux pesynbTaris) [1].

Omxe, Npy NpoBeAeHHi aHanidy pe3ynbTtaTiB NpodBiabopy 0cobGNMBO BaXXNMBO BigOKpeMIioBaTH
HesanexHi Big moanHn (06’ekTVBHI) Ta 3anexHi (Cy6’exTnBHi) dpaktopn. OCHOBOIO ANS BUCHOBKIB € came
3anexHi Big NoguHM akTopu, Y SKMX BUABNSIOTBCS iHOUBIAyanbHi BIOMIHHOCTI Midk NtogbMMU.

Hayk. kepisH. Hosikosa M. M.

JlitepaTtypa: 1. Meckor M. X. OcHoBsl MeHemxMeHTa / Meckon M. X., Anmsbept M., Xenoypu @. : nep. ¢ aHIIL —
M. : [Jeno, 2007. 2. TlepBymmua M. ITogbop mepconana B Impou3BoAcTBeHHble kommanuu / M. IlepBymimHa
// Ynpasnenue nepcoHanom : Ykpauna. — 2007. — Ne 9. — C. 42-46. 3. 3enenkoB A. Opranizaiis Habopy Ta Bigbopy
nepconaiy / A. 3enenkos, A. Kononenko, M. Hananxo // ExoHOMika Ta ynpaBiiHHS IiIPAEMCTBAMU MalInHOOY-
JiBHOI ramysi: mpoOmemu Teopii Ta mpaxtukd. — 2008. — Ne 3 (3). — C.125-135. 4. EpmakoB A. PexpyTuHr 1 00yde-
HUe: yKkpauHckue peannn / EpmakoB A. // Yipasnenue nepconanom : Ykpauna. — 2007. — Ne 3. — C. 62-64. 5. [ly-
pakoBa M. YmpapneHue mepcoHamoM: oréop u Haiim. McciemoBanme 3apybexsoro omsita / JypakoBa M. —
Boponex : M3n. Boponexckoro roc. yn-ta, 2003. 6. Kosauyk H. Cucremnsiil moaxon x moabopy nepcoHana
/ H. Ko3zauyk // Ynpasnenue nepconanom : Ykpauna. — 2008. — Ne 4. — C. 23-28.

YOK 331.101.6 TapaH 1O. A.

Marictp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

YMNPABIIHHA NMPOAYKTUBHICTIO MNMPALII OCHOBHUX
POBITHUKIB HA NMPOMUCIIOBOMY NIAMNPUEMCTBI

Anomauis. Po3enaHymo ynpaesniHHa npoOyKmusHiCmio fpayi OCHOBHUX POBIMHUKIe Ha npomuc-
rosomy nidnpuemcmei SiK nNpouec 8rusy KepisHuka (kepyrodoi cucmemu) Ha chopmyeaHHs yMo8 (¢hak-
mopig) 3 Memor 3MiHU pe3yrbmamueHOCMI MPOMUC0B80I QiffIbHOCMI, iKa 8UMIPHOEMbLCS 8iIOHOWEHHSIM
pe3ynbmamy 0o sumpam pecypcie Ha 00UHUYO MPOOYKUIT Yu nocryau.

AHHOmauusi. PaccMompeHo yrpasneHue npou3eodumenbHOCMb0 mpyda OCHOBHbIX paboyux Ha
MPOMbIWIIEHHOM rpednpusimuu Kak fpoyecc enusHuUsi pykoeodumens (ynpasnsawouwel cucmeMbl) Ha
¢hopmuposaHue ycriogull (chakmopos) ¢ Uerbio USMEeHeHUS pe3ynbmamueHOCMU NPOMbILUIIEHHOU Oesimerib-
Hocmu, Komopasi UBMEPSIEMCS OMHOWEHUEM pe3ynbmama K pacxo0am pecypcos Ha eOuHULY npodyKyuu
unu ycnyeu.

© TapaH 0. A., 2012
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Annotation. The management of labor productivity of workers in the major industrial enterprise are
considered. Performance management — is a process effects supervisor (management system) on the
formation conditions (factors) to change the impact of industrial activity, as measured by the ratio of the
resuit to the cost of resources per unit of product or service.

Knrodosi cnoea: npodykmueHicmb, npodykmusHicmb npaui, npomuciose nidnpuemcmeso, rnpodyk-
uisi, ynpaeniHHsi npodyKmueHiCmio.

MpoayKTMBHICTb Mpaui — Le OAMH i3 MOKa3HWKIB pe3ynbTaTUBHOCTI €KOHOMIYHOI AiSnNbHOCTI Mia-
NpUeEMCTBA, LU0 XapakTepusye edeKTUBHICTb Moro poboTu. MopiBHANBHWMIA aHani3 piBHA NPOAYKTUBHOCTI
npaui BWUCTYMNae [IXeperioMm AN MPUAHSTTS YNpaBniHCbKUX pilleHb 3 NiOBULLEHHS peHTabenbHOCTI,
ynpaBniHHA NOACBKMMW pecypcamm, OLIHKN KOHKYPEHTOCNPOMOXHOCTI, BU3HAYEHHS LLIHOBOI noniTuku [1].

Y cuctemi ynpasniHHSA MPOAYKTMBHICTIO Mpaui Ha NianpuemMcTBi NOEOHYOTLCA ABa Hanpsamu —
MOTMBAULNHUIA (CTUMYMIOBAHHS SIKOCTi pobo4oi cunu, ii ydacTi B iHHOBaUiMHMX mpouecax) i TEXHIYHUIA
(BNpOBaXeHHs1 HOBOI TEXHIiKW i TexHororin) [2].

AKTYyanbHiCTb Lji€i TeMn 0OyMOBMIOETLCA TUM, WO Npobnema ynpasniHHA NPOAYKTUBHICTIO npaui
HanexuTb OO0 YMcna Takux, siki He OyBaloTb BUPILLEHNMU OO0 KiHLSA, OCKINbKM MOLIYK LINAXiB Ta pe3epsiB
3pOCTaHHSA MPOAYKTUBHOCTI Npaui, TEOPETUYHNX MONOXEHb, METOANYHUX MIAXOAIB i NMPAKTUYHUX pPEKOMe-
HOaUin wono opMyBaHHS MexaHiamy ynpaBniHHSA NPOAYKTUBHICTIO NpaLli € OAHAKOBO aKTyanbHUM Ansi
Oyab-SIKOro CTaHy pPO3BUTKY €KOHOMIKW, 3ammaroum Micue "nocTiiHOI" npobnemu B eKOHOMIYHIN Hayui i
npakTuLi.

MeToto poboTK € po3rnag TeopeTUKO-MEeTOAOMNOMNYHUX OCHOB YNPaBniHHSA NPOAYKTUBHICTIO npaLi
Ta po3pobka 0brpyHTOBaHMX NPOMNO3UL LWOAO BAOCKOHANEHHS YNpaBmiHHS NPOAYKTMBHICTIO npaLi 3 Me-
TOI NOKpaLLEeHHS pe3ynbTaTiB AifnbHOCTI NianpuemMcTaa.

3pocTaHHA NpOAYKTMBHOCTI Mpaui Ans nignpueMcTBa — HeoAMiHHA YMOBa 3pOCTaHHsSI BMPOD-
HULTBA KOHKYPEHTOCNPOMOXHOI MPOAYKLII, PO3BUTKY BUPOOHULITBA; OAHA 3 YMOB 3HWXKEHHS BUTPAT Ha
BMPOGHMLTBO npoaykuii [3].

[nsa niaBuLLIEHHS NPOAYKTUBHOCTI Npaui NpOMMCNOBOro NiANPUEMCTBA MOXHa HaBeCcTW Taki npo-
no3uLiii:

* MiABMLMTU NPOAYKTUBHICTb NpaLi 3a paxyHOK Y4OCKOHanNeHHs TeXHOMOrii BUKOHaHHS pobiT;

* MiABULNTM NPOAYKTMBHICTb Mpaui 3a paxyHOK AOCArHEeHHS HOPMarnbHOro PiBHA BHYTPILHBLO
3MiHHMX NPOCTOIB 0BrnagHaHHS y 3B’A3KY 3 MOro TEXHIYHUM Ta opraHisauiiHuMm o6CcrnyroByBaHHsIM, a Ta-
KOX Y 3B’513KY 3 BiANOYMHKOM Ta camoobCryroByBaHHAM pOBITHMKIB;

e MiABMLLUMTKN NPOAYKTUBHICTb Npaui 3a paxyHOK BMPOBapKEHHS MPOrpecuBHUX CUCTEM onnaTu
npaui [4];

e BMNPOBaAXyBaTW HOBi TEXHIYHI PiLLEHHS;

® edeKTMBHO 3aCTOCOBYBATMW iHTENEKTYanNbHWIA, OPraHisaaToOpPCbKMIM, TBOPYMIA NOTEHLan nepcoHany
3a JOMOMOrOI0 MOKPaLLeHHs 3MIiCTy mpaui, ii rymanisauii, BUKMIOYEHHS MOHOTOHHOCTI Ta 6€33MiCTOBHOCTI
npaui; 3abesneyeHHss 6e3nekn Ta HagiMHOCTI BUPOOHMYMX npoueci; 3abesneyeHHs HOpManbHUX YMOB
npaui, pauioHanbHNX pexXnMIB Npaui Ta BIANOYNHKY; BU3HAYEHHS 30i6GHOCTEN NpaLiBHMKa, BCTAHOBMEHHS
XapaKTepuCTUK, siki 6eanocepeaHbo abo onocepeakoBaHO BMNMBAOTh HA ePEKTUBHICTb NpaLli;

e iHTeHcMdiKyBaTV BracHi 3ycunns y Takux HanpsiMax po6oTu 3 nepcoHarnomM, sk:

KagpoBe nnaHyBaHHs. Biabyeatoum nonituky i cTpaTerito opraHidauii, BUSHavae siKiCHy i KinbKicHY
noTpeby B nepcoHani;

aHani3a po6oTn, HoOpMyBaHHS Mpaui 1 OuiHKa BUKOHaHHS. [JOo3BONSOTL BUPOOUTU BUMOTU i KpU-
Tepii, BigNoBiaAHO [0 sikMX ByayTh BiAbUpaTUCs KaHAMAATU Ha KOHKPETHI BakaHTHI nocaau;

cMcTeMa CTUMYINOBaHHS. [Jae MOXNMBICTb BUPOOUTU MONITUKY CTUMYNIOBaHHS npaui i Habip
CTMMyFiB, CMPAMOBAHMX Ha 3aryyeHHs kaHaMAaTiB, WO BiANOBigalTb yCiM HeobXigHMM BMMOram, a Ta-
KOX CNPUSiE YTPUMAHHIO BXE HaWHATMX NpaviBHUKIB [5];

oprrynbTypa. [Nopagkvu, HOPMKU NOBOAXEHHS | TPYAOBI LIHHOCTI, SIKi KyNbTUBYIOTLCS B OpraHisa-
Ui, BpaxoBylOTbCSl NPV BCTAHOBMEHHI KPUTEPIiB, BUKOPUCTOBYBAHUX NPU MOLLIYKY i 406Opi HOBMX npauis-
HUKiB;

cucTema 3axodiB Anst aganTauii HOBMX npauiBHMKIB 40 pobOTK B opraHisauii i 4O TpyaoBOro Ko-
nekTyBy. € NpAMUM NPOAOBXEHHAM MpoLecy NowyKy i fobopy kaapis;

HaBYaHHS — Le NPOAOBXEHHA npouecy fobopy 1 aganTauii HOBMX NpauiBHUKiB. BoHo cnpsimo-
BaHe SIKk Ha OCBOEHHSA HOBaykaMy HeOobXigHMX NS ycniwHOT poboTK 3HaHb | HaBUYOK, Tak | Ha nepegady
M yCTaHOBOK i MpiopUTETIB, L0 CKNaaarTb SAPO0 OpraHisauinHoi KyneTypw [6].

B ekoHOMIYHIN niTepaTypi NUTaHHSAM NPOAYKTUBHOCTI Mpaui npucesiyeHo 6araTo pobiT. 3HayHMn
BHECOK Y PO3POOKY TEOPEeTUYHUX i METOAONOrYHMX NUTaHb MiABULLEHHS NPOAYKTUBHOCTI Npaui BHecCnu
AsapeHkoB . ©., A. Amocos, bopuuescekun |. |., BynaTtos A. C., Bacunees [. 1O., BinideHko I. ., J1. Biccep,
Biteiubka O. B., BitBiubkuit B. B., Bnagumuposa J1. M., Bonkos B. I1., TpyxoB B. A. Ta iH. Tietlo un iHLWO0
Mipoto us npobnema po3rnagaeTbesa y poboTax dinocodis, couionorie, NCUXONoris, Aemorpadis.

HesBaxatoun Ha YMCMEHHi BiTYM3HSHI 1 3apybikHi MacluTabHi JoCnioKeHHS, OKpeMi acnekTn npo-
©nemun ynpaBniHHS NPOAYKTUBHICTIO Npaui NoTpebyloTb YTOYHEHDb Ta BAOCKOHANEHHS.

TeopeTUyHO Ta MEeTOAOSOrYHOI OCHOBOK PoBOTU € dbyHAameHTaslbHi NOMOXEHHS Cy4YacHOI
€KOHOMIYHOI HayKu, HayKOBi pO3po0KN NPOBIAHMX BITYM3HAHMX i 3apyOiKHMX Y4EHNX-EKOHOMICTIB 3 MUTaHb
ynpaeniHHA NPOAYKTMBHICTIO NpaLi.

Y npoueci OOCMiMKEHHA BUKOPUCTOBYBANMCA METOAM TEXHIKO-eKOHOMIYHOTo Ta EKOHOMIKO-
CTaTUCTUYHOrO aHaniay.
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OCHOBHMM HayKOBUM pe3ynbTaToM pobOTW € BUPILLEHHS NUTaHb, NOB'A3aHUX 3 YNPaBniHHAM Npo-
OYKTMBHICTIO NpaLi. HaykoBOlO HOBM3HOIO OfepXaHWX pesynbTaTiB € 3anponoHOBaHUIA MeXaHi3M YA0CKOHa-
NEHHs ynpaeniHHA NPOAYKTUBHICTIO NpaLli Ha NPOMMCOBOMY MiANPUEMCTBI.

MpakTnyHe 3HaYeHHs ogepxaHux pe3ynbTaTiB nondrae y Tomy, WO 3anponoHoBaHi pekomeHaauil
MOXYTb ByTW BUKOPUCTaHi Npy po3pobLi Ta BOOCKOHAMNEHHI CUCTEMU YNpaBriHHA NPOAYKTUBHICTIO npaLi,
LLIO, Y CBOIO Yepry, cnpusie epekTMBHOMY PYHKLIOHYBaHHIO NignpuemcTsaa.

Hayk. kepisH. ToHesa K. B.

Jliteparypa: 1. AzapenkoB I'. ®@. ExoHomiunmii anani3 : HaB4. nociOH. Y. 3 / I'. @. Azapenkos, 3. ®@. [lerpsesa. —
X. : Bua. XHEY, 2004. — C. 238-240. 2. AmocoB A. [loBblllIeHHE TPONU3BOIUTENFHOCTH OOIIECTBEHHOIO Tpya
/ AmocoB A. // DxoHomuct. — 2000. — Ne 1. — C. 53-59. 3. boruns JI. EdexruBHicTh mpari B pUHKOBIil eKOHOMIII
/ boruns 1., lllepuenko A. // Ykpaina: aciekru npari. — 2008. — C. 3-6. 4. Apednena E. dakropsr Bo3nelicTBrS Ha
poHU3BOANTENBHOCTD Tpyaa / Apedbesa E., Tonkonpsia B. // buznec-Uupopm. — 2001. — C. 37-39. 5. Biccep JI.
TIponyktuBHicTh Ta cucteMa inHoctei / JI. Biccep // Ipoxykrusnicts. — 2007. — C. 12—16. 6. Biniuenko I. 1.
IpoxyxTusHicTs npai Ta ii axropu / L. 1. Biniuenko // Jlepxaa Ta perionn. —2008. — C. 34-38.

Y[OK 658.012.32 JliwuHcbka l. B.

Marictp 2 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

E®EKTUBHICTb YIMPABIJIIHHA
NMEPCOHAJIOM NIANPUEMCTBA

AHomau,is. Po3ansHymo ynpasesiHHS nepcoHanom nidnpuemcmea sik bazamozpaHHUl i BUKITHOYHO
cknadHul npouec, wo mMae creyugiyHi ocobriugocmi ma 3aKOHOMIPHOCTI, 3HaHHST SIKUX HEObXiOHe Kepig-
HUKaM | crieyianicmam cy4yacHo20 eupobHuymea, npauyisHukam kadposux ciyxb6 i couianbHo20 po3gum-
Ky 0nsi nocmiliHo2o 3abe3rnevyeHHs1 nid8UUEHHS SKOCmi ma eghekmueHocmi rpaui.

AHHOmauusi. PaccmompeHo yrpasiieHue rnepcoHanom npeonpusamus Kak MHO202paHHbIU U UCK-
JII0YUMesbHO CIIOXHbIU rpouecc, umerouuli creyughudeckue ocobeHHoCmuU U 3aKOHOMEPHOCMU, 3HaHUe
Komopbix He06X00UMO pyKogodumessiM u crieyuanucmam Co8peMeHHOo20 npoussodcmea, pabomHuKkam
KadposbIx cryx6 u coyuanbHo20 pasgumusi Ol MOCMOSIHHO20 0becrneyeHuUs: NosbILeHUs KaJecmsa u
aghgpekmusHocmu mpyoda.

Annotation. Management the personnel of enterprise — many-sided and exceptionally difficult
process which has specific features and conformities to law. Knowledge them uttery necessary leaders
and specialists of modern production, workers of skilled services and social development, for the
permanent providing of upgrading and efficiency of labour are considered.

Knroyosi criosa: npodykmusHicme npayi, mpydosull Konekmus, Keanigikauis nepcoHany, egek-
mueHicmb yrpassiiHHS epCOHaIoM.

MeToto cTaTTi € 0BrpyHTYBaHHSI NPOMO3MLi LWOAO BAOCKOHANEHHS HAanpsMIB i NigBULLEHHS edhek-
TMBHOCTI yNpaBriHHA NepcoHanom nignpuemcraa.

Baxnueum enemMeHTOM NPOAYKTUBHUX CUM | FONOBHUM [KEPENIOM PO3BUTKY EKOHOMIKW € nioaum, ix
MaWnCTepHiCTb, OCBIiTa, MiArOTOBKa, MOTMBALIA AiANbHOCTI. ICHYe HenepeciyHa 3anexHiCTb KOHKYpPEeHTO-
CMNPOMOXHOCTi €KOHOMIKW, piBHA JOOPOOYTY HaceneHHs Big SKOCTI TPYAOBOro MoTeHuiany Ta Noro BUKO-
pucTaHHsa. [Npobnemam gocnigXeHHS ynpasniHHA KaapoBWM MOTEHUianom nianpuemMcrsa npuainsaeTbcs
3Ha4Ha yBara 3 60Ky BITUMIHAHMX i 3apyOiPKHUX BYEHUX.

MoyaTok BUBYEHHS 3aiGHOCTEN NoanHK o npaui 6y NoknageHuii y npausix Takmx npeacTaBHUKIB
KNMacCWYHOI LLKOMM aHrmMiCbKoi NoniTUYHOI ekoHoMil, sk Y. MeTTi, A. CwmiT, O. Pikapgo, k. Minb. Po6oTtun
®. Tewnopa, I'. ManTa, I'. EmepcoHa, A. ®anonsa 6ynu npuceaYeHi nornMbneHomy BUBYEHHIO NpoLecy
npaui 3 MeTol BU3HA4YeHHs HanbinblL pauioHanbHUX NPUIOMIB i Aiil, a TaKoX HaykoBoMy niabopy i Ha-
BY@HHIO NpauiBHUKIB, BOOCKOHANEHHIO CUCTEMU EKOHOMIYHOrO CTUMyntoBaHHS. Cepef Cy4acHMX €KOHO-
MICTiB, LLO 3aiManncs NUTaHHAMKU (POPMYBaHHS Ta BOOCKOHANEHHs 34i6HOCTEeN nognHu go npadi, Heob-
XigHo Big3HaunTy AHTOoceHkoBa E. I, Batkaesy I. A., BonruHa A. IM., 3acnascbky T. |., 3gpaBomumcnosa A. T,
KibaHosa A. A., Haymosy E. I., Ogerosa tO. I'., HukidpopoBy A. A., CapyxaHosa E. P., Tennosa B. I.,
36uwko b. I'., lwnna B. B., Jagawesa O. [1. Ta iH.
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["onoBHi 3aBAaHHA 3 ynpaBniHHS NepcoHanioM opraHisauii Taki:

1. 3anyyeHHs HOBUX, BUCOKOKBanidhikoBaHMX CNiBpOBITHUKIB.

2. MogepHisauis i BnpoBamKkeHHSA KOpNopaTUBHOI KynbTypu.

3. AganTauist HoBMX CNiBPOBITHWKIB | yTPUMaHHS CTapux.

4. PisHonnaHoBa MoTuBauUisa cniBpobiTHUKIB [1, . 91].

3rypToBaHiCTb NepcoHany 3anexuTb Bi4 COLianbHO-MCMXONONYHOro KnimaTty, Lo XapakTepusye
coujiansHy ocoby KONekTuBY, KOro BUpOOHUUMIA noTeHuian. Mig couianbHO-NCUXOMOFYHMM KniMaTom nep-
COHary HaykoBLi PO3yMiloTb CUCTEMY COLiarnibHO-NCUXOMOriYHMX BiOHOCKUH, WO BiaOuBalTb Cy6'eKTUBHY
iHTerpaLjto okpemMmnx NpawiBHUKIB i coLliarnbHUX rpyn Ans 34iMCHEHHS 3aranbHUX BUPOBHWUYMX Linew [2, c. 56].
Lle BHyTpILLHI CTaH KoneKTMBY, WO chopMyBaBCS siK pesdynbTaT ChinbHOI AiArIbHOCTI MOro YNeHiB, iX Mikoco-
6ucTicHmMx B3aemogini. CoujianbHO-NCMXONOTYHUIA KNiMaT 3anexuTb Big CTUM AiSfbHOCTI KONEKTUBY i
CTaBIEHHS! 10 HbOMO YNEHIB KONEKTUBY, OCOBIIMBOCTEN CNIPUIHATTS iX OOMH OOHUM (OUIHOK, AYMOK, peary-
BaHHS Ha CMNOBa i BYMHKW), B3AEMHMX NOYYTTIB (CMMNATIN, aHTMNATIN, cniBNepexmnBaHHs, CniByyTTs), Ncu-
XOrOriYHOI €AHOCTI (CMiNbHOCTI NOTpeb, iHTepeciB, cMmakiB, LiHHICHWX OpieHTaLi, PiBHS KOHMMIKTHOCTI,
XapakTepy KPUTUKW i CaMOKPUTUKN) TOLLO. Bnnue couianbHO-NCUXONOriYHOro KniMaTy Ha 3rypTOBaHICTb i
PO3BUTOK KOMEKTUBY MOXe OyTW MOABIMHUM — CTUMYIIIOIOYUM i CTPUMYKOYMM, LLO € MIACTaBOW Ans WOoro
andepeHuiauii Ha cnpuATIMBKIA (34OPOBUI) | HECMIPUATAMBUIA (HE3O0POBUI).

KepiBHMKOBI cnig akTMBHO BNNMBaTKM Ha POPMYBaHHsSI CTPYKTYpU iHopMaLii, Lo HagxoauTb Big
o6'ekTa KepiBHMLTBA, 3 MeTO 3abe3neyeHHs 06r'pyHTOBAHOCTI i LiNecnpsMOBaHOCTI KEPIBHUX pilleHb,
BNPOGNIOBaHNX CyB'EKTOM KepyBaHHs. 3 METO siKHaneeKTUBHILLIOrO NraHyBaHHs KagpiB Ha Nignpuemc-
TBax AOUiNMbHO BMPOBAaaMTW €neKTPOHHY 6asy npauiBHuMKiB, WO Aano 6 3mory B Ginbll KOPOTKI CTPOKM
NPOBOANTU OLHKY e(peKTUBHOCTI AiANbHOCTI KOXHOIO npauiBHUKa.

TaknuM YMHOM, KEPIBHULTBO KOMEKTUBOM — Lie npouec 6e3nepepBHOro o6MmiHy iHopMauieo Mixk
cy6'ekTOM i 06'EKTOM KepiBHMLTBA 3 METOI CBIAOMOrO iX BMMMBY OAMH Ha ogHoro. pouec KepiBHUUTBA
OCHOBHUM BMPOBHMYMM MEepCOHANoM MoXHa YMOBHO MOAINWUTK Ha Tpw cTagii [3, c. 82].

Mepwa cTagia — ue BU3HAYEHHs Linen, Lo NOBUHHI OyTu AOCATHYTI KONEKTUBOM Y BU3HAYEHWUN
BiOpi30K Yacy: 3MiHy, MicsUb, kBapTan, pik abo 3a iHWwu nepioa.

[pyra cragis — iHdopMyBaHHS KONeKTuBy. BoHa MiCTUTbL O3HANOMIEHHS KONEKTUBY i3 3aBAaHHs-
MW, MeTo4amu i MpUAOMaMn BUKOHaHHSA pobiT, mxepenamun 3abesneyeHHs ix HeobxiaHUMK pecypcamu,
cucteMamm onnaty npadi 1 iHWKWX CTMMyniB, yMoBaMu npadi i npaBunamu 6e3neyHoi noBegiHkM Ha po-
6oyomy micui ToLLO.

TpeTa cTagisa CTaHOBUTL OpraHisauito i NpoBeAEHHS B TPYAOBOMY KOMEKTUBI aHaniTUYHOI poboTwy,
METOI SIKOI € BUSIBNEHHSA | BUBYEHHS TEXHIYHWUX, TEXHOSMONYHMNX i OpraHisauinHux pe3epsiB MiaABULLEHHS
ehekTUBHOCTI pOBOTM KONEKTMBY; NPUYMH i DaKTOpPiB HEAOBUKOHaAHHA abo nepeBUKOHAHHSA BUPOBHMYMX
3aBAaHb OKPeMUMU npauiBHMKamu i Gpuragamm TOLLO.

YyacTb KepiBHMKa B OOCATHEHHI NepcoHanom abo oKpemMuM npauiBHUKOM MOCTaBMNEHMX Linen Bu-
3HaYaeTbCsl Hacamnepes 3MiCTOM i SIKICTIO BUKOHAHHSA HUM OCHOBHUX (DYHKLi KepiBHULTBA.

Ponb i 3Ha4yeHHs1 TpyaoBUX KONEKTUBIB Y PO3BUTKY CyCninbCTBa BenuyesHi. Big edektuBHOCTI Ta
SAKOCTi NMpaLi npauiBHUKIB y KIHLEBOMY paxyHKy 3anexartb NnpoLBiTaHHSA CyCcnifnbCTBa, PiBEHb i AKICTb XUT-
Ts mogen. LWnsx go ycnixy nepcoHany — ue 3HWKeHHS cobiBapTOCTi i BUTpaT BUPOOHMLTBA, NiABULLEHHS
Moro eEKTUBHOCTI, TEXHIYHOIO i TEXHOMOrYHOro PiBHA i PiBHSA opraHisauii BUPOOHULTBA; NigBULLEHHSA
obc4riB i IKOCTI NpoayKuii, WO BUMYCKAETLCS, i NOCNYr; MakCMMarbHUI 06niK 3anuTiB cnoxueaya i 3Hu-
XKEHHS1 LiH 3 METO 3aBOKBAHHSA PUHKY 30yTy, y MiACYMKY — NOMIMWEHHSA BCIEi EKOHOMIKM i PIBHS XUTTA
HaceneHHs 3okpema [1, c. 90].

[ns 3abe3neyeHHsi KOHKYPEHTOCMPOMOXHOCTI rofoBHE — Lie 3MEHLUyBaTWh BUTPATU Ha OAMHULIIO
npoaykuii. ToMy HaBaXnvBiMM TPYAOBUM MOKA3HMKOM CTae YacTka BUTPAT Ha MepcoHan y BapToCTi
npoaykuii. OcobnmMBOro 3Ha4YeHHs NnaHyBaHHA BUTpAT Ha NepcoHan HabyBae e 1 ToMy, Lo 3 pOo3BUT-
KOM cycninbCcTBa NPakTUYHO EAMHUM TOBApOM, kUi Byae HeyxurnbHO JopoXyaTtu, cTae poboya cuna.

Y 3B'A3KY 3 UMM Ha KOXHOMY NiANPUEMCTBI MOTPIOHO CTBOPIOBATU YiTKY | NPO30PY CMCTEMY MOKa3-
HWKIB 3 Npaui Ta BATpAT Ha NepcoHar, Lo Aae 3MOry 34iMCHIOBATU aHania Ta nnaHyBaHHA OisSnbHOCTI, a
TaKoX OLiHIOBATM CBOK KOHKYPEHTOCTNPOMOXHICTb Ha HayKOBIiA OCHOBI. 3aranbHOEKOHOMiYHIi MOKa3HMKN
[alTb MOXNMBICTb MpoaHanisyBaty Maclitabu BUMpOOHMLUTBA, (DiHAHCOBUI CTaH i piBEHb COLjianbHOro
po3BUTKY MignpuwemcTea. Kagposi NokasHWKM cBigYaTb NPO YMCENbHICTb MepcoHany, SKiCTb MOCbKOro
noTeHuiany, pauioHanbHICTb CTPYKTYpPU NepcoHarny ToLlo.

HoBnMM ANns yKpaiHCbKMX NiANPUEMCTB € NOKA3HWKM BUTPAT Ha nepcoHarn. Ix aHania gae Moxnu-
BiCTb OLHWUTX pauioHanbHICTb CTPYKTYPW LMX BUTPAT, piBEHb onnatu npaui Ta ii gudepeHuiadii, cTyniHb
coujanbHOT 3axMLLEHOCTI NpauiBHUKIB 3 6OKy AepXkaBu i 3 6OKy MignpUEMCTBA, PiBEHb COLiarnbHOrO PO3BUTKY
nignprMeMCTBa, y4acTb NepcoHarny B NpubyTkax, CTPYKTYpYy OOXOAiB NpavuiBHUKIB. EpekTUBHICTb BUKOpUC-
TaHHS TPYLOBMX PECYpPCiB BU3HAYAETLCSA NEepeayciM akTUBHICTIO Npaui, peHTabenbHiICTIo BATPaT Ha nep-
COHan i YacTKOK BMTPAT Ha NepcoHan y BapToCTi NpoayKuii.

Mpwn 3aiNCHEHHI HOBOBBEAEHDb, CNPSIMOBAHUX Ha €KOHOMII0 XKMBOI NpaLi YM CTBOPEHHS KpaLmx
YMOB NS NpauiBHYKIB, BUHWKAE HEOOXIAHICTb pO3paxyBaTu MOPIBHSANBbHY ehEeKTUBHICTb, TOGTO NOPIBHATH
OOUINbHICTb Pi3HMX BapiaHTiB iHBECTMUIN. ICHYE Kinbka cnocobis Bubopy ontTMmMansHOro BapiaHta. lMotpe-
0a y kBanicikoBaHNx pobiTHMKax 0OYMOBIIOE BOOCKOHAMNOBAHHA CUCTEMM MiArOTOBKU kaapiB, nepeby-
BaHHS1 HOBUX LUNAXIB NiABWLLEHHS iT edbeKTUBHOCTI. BapTo MaTy Ha yBasi, L0 BUKOPUCTaHHS 3acobiB, BU-
OiNeHnx nignpMeMCcTBOM Ha PO3LUMPEHHST MiArOTOBKW KaApiB, MOBMHHE 30CEpempKyBaTUCS Ha HanbinbLu
pauioHansHOMy 1 edheKTUBHOMY BUKOPUCTaHHI MaTepianbHuX, TPyAoBUX i (hiHAHCOBKX pecypciB, CKOpO-
YeHHi 3aBUX BUTPAT i BTpaT.

Ha iHamBigyanbHy NpoAyKTUBHICTL npaui pobiTHMKa BNnunBae psg akTopis, disnyHi Ta AyXOBHI
3aibHocTi iHaMBiaa: 300poB's, Bik, cTax poboTu. Lle came no cobi He BUKNMKAE CyMHIBIB, ane Le He eau-
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HUI haKTop, LLO CNPUSIE 3POCTaHHIO iHAUBIAYanbHOI NPOAYKTUBHOCTI Npaui Npy He3MiHHUX MaTepianbHUX
ymoBax. Y OinblocTi pobiTHWKIB TpaguUiiHUX rany3en maTepianbHOro BMPOOHWUUTBA MPOAYKTMBHICTb
npaui 36inbLwyeTbCs B Mipy 3pOCTaHHsA iX NpodecinHOi NiArOTOBKY i MigBULLEHHS kBanidikaLii.

Y cyyacHux ymoBax BaxnuBa OLiHka couiarnbHO-eKOHOMIYHOI eeKTUBHOCTI MiArOTOBKU KaapiB.
Bunnueae HeobXigHICTb po3pobKN HOBUX METOAOMOMNYHMX MiAXOAIB, L0 OpraHiYHO BPaxoBYylOTb CKMagHy
B32aEMO3aNeXHICTb EKOHOMIYHUKX i coLiarnibHMX MOKa3HUKIB QisinbHOCTI ocobucTocTi [4, c. 434].

EkoHOMIYHI 11 couianbHi pe3ynbTaTty BHYTPILLHLO B3aEMOODYMOBIEHI, EKOHOMIYHUIA pesynbTaTt
3aBXaM couianbHO 3HaYMMUIA. [OCATHEHHS BUCOKMX €KOHOMIYHMX MOKa3HWKIB CTBOPHOE OO'EKTUBHI MOX-
nMBOCTI Ans Oinbll NOBHOrO 3a40BOMIEHHS MaTepianbHUX i AYXOBHUX NOTPe6; HadaHHS X CNPUATIMBUX
YMOB AnS BiYHOrO po3BUTKY OCOBMCTOCTI MiABMLLYE i NparHeHHst O aKTUBHOI i BUCOKOEMEKTMBHOI npaui.
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YK 658.012 lNempenko A. FO.

Marictp 2 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

YNPABNIHHA AOANTALIMHAMU MOXITUBOCTAMU
nanPUEMCTBA B YMOBAX KOHKYPEHTHOIO
30BHIWLWHBbOIO CEPEAOBULLA

AHomau,is. Po3ansHymo meopemudyHi nidxoou wodo 8u3HayeHHs CymHocmi adanmauiliHux MOX-
nueocmeli nidnpuemcmea ma adanmueHoz20 yrpasniHHs. Ha 6a3i KomrnekcHo2o aHanidy OisrnbHocmi
nidnpuemcmesa 3arnporioHo8aHO WIsIXU 800CKOHAIIeHHs1 yrpaesiHHs adanmauitiHumMu MOXXIueocmsimu
nidnpueMmcmea 8 yMmosax KOHKYPEeHMHO20 308HIlWHb020 cepedosuua.

AHHOmMauyus. PaccmMompeHbl meopemuyeckue nodxoobl K onpedesieHuro cywHocmu adanmauyu-
OHHbIX 803MOXHOCMeU npednpusmusi U adanmueHozo yrnpaeseHus. Ha 6a3e KOMMIeKCHo20 aHanusa
dessmernibHocmu npednpusimusi pedioXeHbl Mymu yco8epweHCcmeosaHus ynpasneHusi adanmayuoH-
HbIMU 803MOXHOCMAMU NPeOnpusmus 8 yCrio8usix KOHKYPeHMHoU eHewHel cpedbl.

Annotation. The theoretical approaches to defining the essence of adaptive capabilities of the
enterprise and adaptive management are considered. On the basis of comprehensive analysis of the
company ways to improve the management of the company's adaptive capabilities in a competitive
environment are suggested.

Knroyosi crioga: adanmauitiHi MOXIU8OCMI, KOHKYPEHMHi repesaau, 308HIWHE cepedosulye,
cmpameziyHe yrnpaeniHHs, adanmueHe yrnpaesiHHs, KOHKYPEeHMOCMPOMOXHICmb nidnpuemcmea, cmpa-
meaisi po38UMKY.

Cy4yacHui cTaH po3BUTKY EKOHOMIKM YKpaiHW XapaKTepu3yeTbCs CTAHOBIEHHAM pUC, K nputa-
MaHHi Npupoai PUHKOBOrO rocrnofapcTsa, a came: NiABULLYETLCHA CTYMiHb HEBU3HAYEHOCTi 3MiH 30BHILL-
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HbOro CepefoBuLLa, HECTINKOCTI, HenepeabavyBaHOCTI KOH' IOHKTYPHOI AMHAMIKM, 3'SBNSOTLCS HOBIi YMH-
HWKN PU3KKY, SKi CKIMagHO BpaxyBaTW. Y CydaCHWX yMOBaxX HaWBaXIMBILLMM YMHHUKOM 3POCTaHHS CycCnifb-
HOro BMPOOHMLTBa YKpaiHW CTae nNepeTBOPEHHS NMPOAYKTUBHUX CWM i, 30Kpema, NepeTBOPEHHsI CUCTEM
ynpaeniHHA NiANPUEMCTBAMU MPOMMUCIIOBOCTI HA afanTUBHY CUCTEMY, LLIO 3YMOBIIOE aKTyarnbHICTb TeMU
[OCNIAXKEHHS.

Mpouec apganTauii NPOMUCIOBUX MIANPUEMCTB YCKINAOHIOETLCA PO3BUTKOM TakMX KPU3OBUX SBULL,
AIKi BU3HA4atoTb JOBrOCTPOKOBUIA PO3BUTOK NIANPUEMCTB, SIK 3POCTaHHSA CTYMEHS 3HOCY OCHOBHMX (OOHAIB Ha
TNi 3HWXKEHHS IHBECTULI B OCHOBHWIA Kanitan, 3pocTaHHs Aediumuty oBiroBMX KOLITIB Ta 3HWKEHHS dhiHaH-
COBOI CTIIKOCTi NiANPUEMCTB, CKOPOYEHHSI YNCENBHOCTI MPALiBHUKIB Ta 3HWXKEHHS NPOAYKTUBHOCTI npadi.

ApanTtauiiiHi MOXNMBOCTI NiaNpueMcTBa — Lie baratorpaHHe NOHATTS, sike BKMNtoYae B cebe pi3Ho-
MaHITHi pycK iSNbHOCTI NiANPMEMCTBA, Taki SK: BU3Ha4YeHHS KOHKYPEHTOCNPOMOXHOCTI NpoayKuii Ta nig-
NpUMEMCTBA 3ararnom, po3rnsag iHHOBaLiNHOI CKNagoBoi AiANbHOCTI NiANPUEMCTBA, BUBYEHHS MOrO cTpaTe-
rYHMX Uinen, BNAMB Ha NiANPMEMCTBO (DAKTOPIB 30BHILLUHLOMO Ta BHYTPIWHBLOrO CepefoBuLLa, a TaKoX
nesiki iHwi acnektu [1].

PosrnsHemo cTpaTteriyHe ynpaBniHHA NignpMeMCTBOM SIK OHY 3 OCHOBHUX CKIaJoBuX agantauin-
HUX MOXIMBOCTEN NiANPUEMCTBA.

BusHavanbHuMm enemeHTamu crparterii € [2]:

PiweHHs Wwoao po3MileHHst pecypcis, TOOTO NpoLec po3noainy obMeXeHUX opraHisauinHux pe-
cypciB, BUBip TOBapiB i pUHKIB, sIKi MPOMOHYIOTb HAMBUFIAHILWI MOXNMBOCTI ANS iIHBECTYBAHHSA.

ApanTtauis 4O 30BHILLHBOIO cepefoBuvLla — NPUMYCKae Aji cTpaTeriyHoro xapakrepy, siKi MOBUHHI
3abe3neunTn edhekTMBHE NPUCTOCYBaHHA CTpaTerii NiANpueMCTBa 4O OTOYEHHS], 3 ypaxyBaHHAM SK MOX-
NMBOCTEN, TaK i 3arpoa.

BHyTpIlWHA koopAMHaLia — BKMOYae KOOpAUHALi cTpaTeriyHoi AisnbHOCTI nignpuemMcTea 3 Me-
TOW 3abe3nedeHHs1 e(peKTUBHOCTI BHYTPILLHIX onepaLii.

CTBOpEHHsI TPMBanuX KOHKYPEHTHUX nepesar — nepeabayae 3gaTHICTb NignpuemMcTsa 3anpono-
HyBaTuW Takui ToBap abo nocnyry, wo OyayTb nepesepLlyBaTi ToBap abo NOCnyry KOHKYPEHTIB MO LjiHHO-
CTi, IKy CNPUAMaTUMYTb CNOXUBaYi.

PosrnsHemo nornsau pisHWx aBTOpiB Ha NMOHATTA aganTauii Ta ynpaBniHHA agantauiiHUMmM MOX-
nuBoctamu. OocnigHuk YmxkeHbkoBa €. B. [3, c¢. 7] nig apganTauieto rocnogapcbkux cy6’ekTiB po3ymie
npouec NpMCTOCYBaHHA iX NapameTpiB 4O HEBU3HAYEHWX YMOB 30BHILUHBOrO CepefoBuLLa, SKuin 3abes-
nevye NiaBULLEHHS ePEKTUBHOCTI IX PYHKLIOHYBaHHSA NPOTATOM YCbOro XUTTEBOro Uukny. Lie Bu3HaveH-
HSl MEePEKNMKaETbCA 3 BU3HAYEHHSAM CIIOBHUKIB i € HeAOCTaTHbO KOHKPETHUM Ans ajanTauil 3 eKoHOMIY-
HOro nornsAay.

3rigHo 3 MeckoHom M. X., M. Anbbeptom, ®. Xenoypi [4] apganTauito cnig iHTepnpeTyBaTtu B LUK-
POKOMY CeHCi crioBa. BoHa oxonntoe BCi fji cTpaTeriyHoro xapakrepy, ki NOKpaLLyoTb CTOCYHKM KOMMaHii
3 il OTOYeHHsAM [4].

[Mopsa 3 NOHATTAM aganTauii iCHye NOHATTA aganTUBHOMO YNpPaeriHHA, TOOTO ynpaBniHHA B CUC-
TEeMi 3 HEMOBHOIO anpPioOpHOID iIHCpOpMaLiEld B KepOBAHOMY NPOLLECH, SIKMIA 3MIHIOETLCS Y Mipy HaKONMMYeHHS
iHcbopmaLii 1 NpUMaeTbCa 3 METOK MOKPALLEHHSI AKOCTi poboTK cucteMu. Take BU3HAYEHHS] OCHOBHUX
NOHATb aganTauii NoB’sA3aHe 3 TMM, WO 3HaHHA NPo OBO’eKT Ta cepenoBuLLEe, Y SIKOMY BiH (PYHKLIOHYE,
He BM3HayeHi. Bigoma nuiie npuHanexHicTb iX 40 NEeBHOro Knacy i Meta ynpaeniHHSA, Bif SKOI 3anexuTb
GaxkaHa noseaiHka 06’ekTa. 3aBoaHHS nonsrae B TOMy, W06 3HaNTWM anropyMTM ynpasriHHS, Wo 3abesne-
YNTb JOCArHEHHS METM 3a KiHLEeBUI nepiog vacy ansa 0yab-sikoro ob’ekta Ta yMOB MOro (oyHKLiOHYBaHHS,
LLIO HanexuTb 40 NeBHoro knacy [5, c. 132].

Anekcees C. b. [6, c. 30] BBaxae, L0 aganTMBHE YNPaBIiHHS acOLilETLCS 3 MOHATTAM NPOAYKTU-
BHOCTI, X04a NPOAYKTUBHICTb SIK KPUTEPIW yCnixy opraxisauii BunpaBgaHa, TifbKu SIKLWO PUHOK Hagae no-
0aTKoBi MOXNMBOCTI 30yTy npoaykuii. He MoxHa He noroguTucs 3 aBTopaMmu B TOMy, LLO B NpoLeci agan-
TMBHOMO YNpaBMniHHSA MOBUHHA PO3POGNATUCA KOHKPETHa peakulis Ha OCHOBI BMKOPUCTaHHS GaraTo-
BapiaHTHOI Mozeni, NOPIBHAHHSA Ta BiAGOpy ONTUManbHOro BapiaHTa.

MeTa aganTuBHOro ynpaeniHHA — fiarHOCTyBaTh BCe, LU0 BiaOyBaeTbCsl BCEPeaMHi CucTemu, goc-
nigpKyBaTu Npouecu, WO BMHUKAIOTbL 330BHI CUCTEMM, | HA OCHOBI LIbOro nnaHyeBatv ManbyTHe. [onoBHe
3aBAaHHSA aJanTUBHOIO YNpaBriHHS — NiATPMMKa BHYTPILLIHBOI CTaBiNbHOCTI CMCTEMU B YMOBaX NOCTIHO
3MiHHOMO 30BHILLHLOrO CepeaoBULLa.

Mpouenypa dopmynioBaHHs cTpaTerii i BUGopy anbTepHaTUB CKINagaeTbCs 3 TakMx eTanis: a) OLiHKa
icHyto4oi cTparerii; 6) BnacHe casa opmynioBaHHS; B) NiaHyBaHHSA pU3KKy; r) BUBIp cTpaTeriyHmx anb-
TepHatuB [5].

OpHuM i3 BapiaHTiB BigoOpaXkeHHs PiBHS KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTBA € BUKOPUCTaH-
HS 3anponoHoBaHoro M. AHcoddpom [2] nokasHuka "KOHKypeHTHoro ctatycy dipmn” (KCD), sakun Bigo-
Opaxkae no3uuito dipMy B KOHKYPEHLii Ta BUKOPUCTOBYETBLCS SK CBOEPIAHWIA BUMIPHWK CTaHOBULLA hipMmu
Ha puHKy. OCHOBOIO TaKoro nigxody € CniBBiAHOLIEHHS hakTUYHOI Ta 6a30BOi NPOAYKTUBHOCTI BUKOPUC-
TaHHs1 pecypciB ipMu.

OCHOBHMMMU CTpaTEriYHMMM 3aBAAHHSMU PO3BUTKY afdanTauiiHUX MOXIIMBOCTEW NiaNpUeEMCTBa €:

1. NpoBeAeHHs1 HayKOBO-AOCHIAHNX Ta [OCBIAHO-KOHCTPYKTOPCHKNX PO3p0BOK y Hanpsimi po3po6b-
KM Ta 3aCBOEHHSI BUPOOHMLTBA HOBUX BUAIB NPOAYKLIiT.

2. 3HmxeHHs cobiBapToCTi NpoayKuii Ta NiABULLEHHS PiBHS SKOCTI MPOAYKLIi.

3. CKOpOYEHHSI TEPMIiHIB BMKOHAHHSA 3aMOBJIEHb i MOCTayaHb Npoaykuii (B yMoBax pO3LUMPEHHS
TOBapHOI MiHiT).

4. 3pocTaHHsA KOMMNAEKTHOCTi NocTavaHb.

5. Peanizauis koMmnnekcy 3axogiB i3 NigBULLEHHS iMiZpKy NignpMeMcTBa, piBHA BigoMOCTi bpeHaa.

6. AKTMBI3aLia NPSMUX NPOAAXIB.
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Takum YMHOM, KOpnopaTUBHa aganTvBHa cTpaTeris AMBepcndIKOBaHOI kaMnaHii KOHLEHTPYETbCA
Ha: 3axofax Loao AOCSArHEHHs aumBepcudikalii, TO6To NpocyBaHHs KOMNaHii B ranysi, o6paHin ans au-
Bepcudikauii; 3axogax WoAo MOMiMWeHHs JOBroCTPOKOBOI poboTn 3 mopTdhenemM AinoBoi akTMBHOCTI
KOMMaHii 3a ymoBW, WO AMBepcudikaLis Bxe A0CArHyTa; cnpobax BUKOPUCTaHHSA Byab-akux cTpaTeriqyHnx
nepe.ar, MoB'A3aHMX 3 rocnoAapCbKMM nopTdenem KOMnaHii, i NepeTBOPEHHs iX Ha KOHKYPEHTHy nepe-
Bary, TOGTO Ha MOLUYK LUASAXiB, JOCATHEHHS CUMHEPFiYHOrO edeKTy; OUiHLi NnepcnekTuB peHTabenbHoCTi
KOXHOro 3 nigpo3ainis nignpuemMcTsBa Ta iHBECTYBAHHI KOPMOPATMBHUX PecypciB Tyau, Ae iCHYI0Tb Han-
npvBabnumBiLi cTpaTeriyHi MOXNMBOCTI A4NS 3POCTaHHS.

EcbekTBHE ynpaBniHHA aganTauilHUmMy MOXIMBOCTSMM MianpyeMcTBa 3abesnedyeTbesi: opraHi-
3aUiMHOK CTPYKTYPOIO i MEXaHi3MOM po3noginy Bragu i NOBHOBaXEHb MK KEPiBHUMKaMU Pi3HUX PiBHIB;
KBanigikauieto, npogecioHaniaMoM i Kpyro3aopom KepiBHUKIB: CUCTEMOIO i XapakTepoMm BiAHOCUH Bcepe-
OVHI Kopropalii; meTogamy poboTu CUCTEMMU, LLO KEPYE; 3AaTHICTIO yNpaBniHCbKOro NepcoHany 34iNcHio-
BaTV opraHisauinHy po6oTy.

Hayk. kepigH. OmenaeHko H. M.

JlitepaTtypa: 1. Azoes I'. JI. KonkypenrtHsle npeumymiectBa Gupmsl / Azoes I'. JI., Uenernkos A. I1. — M. : Ilentp
9KOHOMHUKH U Mapketunra, 2000. — 459 c. 2. Ancodpd H. Ctparerndeckoe ynpasienue / Aucopd H. ; cokp. mep. ¢
aHr1. — M. : Dkonomuka, 1989. — 519 c. 3. UmxkennkoBa E. B. ®opMupoBaHie SJKOHOMHYECKOTO MEXaHH3Ma aJarl-
TallU XO3SHCTBYIOIIET0 CyObEKTa K PHIHOYHON cpene : aBToped. ... JUC. KaHJ. 9KoH. Hayk / UmxkeHbkoBa E. B. —
M., 2006. — 29 c. 4. Meckon M. X. OcHoBbl MenemxkmenTa / Meckon M. X., Ansbept M., Xenoypu @. ; mep. ¢
anr1. — M. : leno, 1992. — 702 c. 5. Buxanckuii O. C. Ctparernueckoe ynpapienue : yueouuk / Buxanckwuii O. C. —
2-e u3n., nepepad. u gomn. — M. : I'apnapuka, 2000. — 296 c. 6. AnekceeB C. b. AnantusHoe ynpaBiieHHe KOHKYPEH-
TOCIOCOOHOCTBIO MpeanpusTys : MoHorpadus / Anekcees C. b. — Jlonenk : JorHYOT, 2007. — 170 c.

YK 658.8 Jlo3oea X. I.

MaricTp 2 kypcy
dakynbTeTy MeHeXKMeHTY Ta MapkeTuHry XHEY

AHAII3 CYMACHUX METOAIB TA NPOMNO3ULIA
KOMIMNEKCHOI'O niaxoay Ao OouiHKK BAPTOCTI BPEHOA

Anomauisi. lNpoaHanizogaHo OCHOBHI cy4acHi Memoodu ouiHKU eapmocmi 6peHda, 3arpornoHo8aHo
KomnekcHUl nioxio Ao uiei npobnemu.

AHHomauus. lNposedeH aHanu3 OCHOBHbIX COBPEMEHHbBIX MEMOA08 OUeHKU cmoumocmu 6peHda,
rpeodnoXxeH KOMMIEKCHbIU no0xod K 0aHHOU rpobreme.

Annotation. Modern methods of estimating fundamental value of the brand were analyzed, a
comprehensive approach to this problem was proposed.

Knto4osi criosa: 6peHd, ouiHka eapmocmi, KOMIeKcHUl nioxio.

Mpouenypwn ciHaHCOBOI OUiHKM Ta 06NiKy 6peHaiB € NpeaMeTOM YMCNEHHUX cynepeYok. IHTepec
00 Uuiel TeMn Mae psg TeXHIYHMX, EKOHOMIYHUX Ta (DiIHAHCOBMX acnekTiB, Lo BigobpaxatTb PO3yMiHHS
Cy4acCHMX KOMNaHin LWoao Toro, sike 3Ha4YeHHs MaloTb HemaTepianbHi akTMBU i sike 3pOCTaHHSA MOXe iM
3abe3neunTy OpeHa y NeBHMX BMNagKax.

Ha cborogHilwHin geHb yBara 6aratbox €KOHOMICTIB CPSAMOBaHa Ha BUBYEHHS Npobrem kanitany
i BapTOCTi 6peHaa. 3Ha4YHMIM BHECOK Y AOCHIAXEHHS TEOPETUYHNX | METOAOMOMYHMX acnekTiB popMyBaH-
Hs1 Ta ynpaBniHHA KanitTanom 6peHga BHecnu 3apybixHi BueHi: [1. Aakep, M. Oownb, Oesic C. M., Kande-
pep XK.-H., K. Kennep, Ox. TpayT Ta iH. Cepeq BiTYM3HAHNX BYEHNX MOXHA Bia3Haunty JomHiHa B. M.,
B. Mepuus, 3otoea B. B., Pyay E. A., AHeHko M. b., Bariesa I'. J1., TecakoBa H. B. Towo. OgHak us
npobnema goci € HegocTaTHLO AocnimpkeHo. Cnabo NPopobneHMMN 3anuLLaTECS METOANYHI acnekTu
BMpiLLEeHHSA Npobrem ouiHKu BapToCTi i kaniTany 6peHaa, ix poni B HapoLlyBaHHI PUHKOBOI BapTOCTi i Ka-
nitanisauii komnaHii.

MeToto poboTU € aHarni3 OCHOBHMX Cy4acHWX METOAIB OLiHKM BapTOCTi GpeHAa Ta mpono3uuist
KOMMMEKCHOro Miaxoay LWoao Liei npobnemu.

© Nososa X. ., 2012
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[o KinbKiCHMX MeTOAIB OLiHKM BApTOCTi MApOYHOro Kanitany HanexaTb: BUTPaTHUN, NOPiBHAMb-
HUI (PUHKOBUIA) | NpUBYTKOBMIA. BNBYEHHSM i aHanisom uux nigxoais 3aimanucst Kosmpes A. H., Kande-
pep XK.-H., 3anues tO. C., CaHHikoB A. I"., Opnosa H. C. Ta iHWi BYeHi 1 eKoHOMICTK. Po3rnsaHemo Ui me-
TOAM AeTanbHile.

B ocHOBI BUTpaTHOrO MeToAdy OLiHKM NEXUTb BU3HAYEHHS BUPOOHMYMX BUTPAT Ha CTBOPEHHS Ta
PO3BMTOK YCMiLLHOT TOProBOI Mapku. 3aranom BUTpaTH BKMOYaOTh Yy cebe He Tinbku BUTpaTh Ha po3pob-
Ky, NpaBOBY peecTpaLito TOBAPHOro 3Haka, MapKeTUHIoBi JOCNIMKEHHSA, @ N BUTPATK Ha peknamy, npocy-
BaHHA OpeHaa, a TakoX NpMbYTOK TBOPLS | BNAacHMKa 3Haka.

MpoTe Taka ouiHka Mae NPoGrnemMaTUYHMIA XapakTep, OCKINbKU BiZOKPEMUTU MEBHWUIA KaniTan Big,
Gi3Hec-NpoLeciB, y SKMUX Liel kanitan 3agisHuia, i 0cobnmBo Bif iHLUMX HEMaTepianbHUX eNeMEHTIB, TakuxX
SK: SIKICTb NiQrOTOBKM NEepCOHany, NaTeHTun, Hoy-xay, A0CBi4, NPakTU4HO HeMoxnumeo [1, c. 59].

MopiBHANBHMIA (pUHKOBWI) MeTod nepegbavae nigbip nianpuemcTBa-aHanora, Yni NMoKasHWKK CniB-
CTaBHi i MOXyTb BYTM BUKOPUCTaHI sk 3pa3ok (eTanoH). Konu uei MeToq 3acTOCOBYETLCS [0 OUiHKM GpeH-
[iB, BUHUKaOTb NPoGnemMu, rofoBHOK 3 SIKUX € BiACYTHICTb iH(opMaLii Npo puHokK. Lle € ronoBHUM Hepo-
nikom uboro nigxody. lepeBarn X MeTody Taki: METOA 3PYYHUM Y BUKOPWUCTaHHI NPU HAasABHOCTI
JocTtatHboi 6a3u gaHux WoAo nignpuvemMcTB-aHanorie, 6esnocepegHb0 Ma€e 3B'A30K i3 PUHKOBOKO BapTic-
THO, Y NPOLECI OLLIHKM BUSIBNSIIOTLCS (haKTOpU, siKi MOXYTb CNpuUaTK 36inbLUeHHI0 BapTOCTi bpeHaa.

Y pamkax goxigHoro nigxody npuv OuiHUi TOBapHUX 3HAKIB TPaauUiMHO BUAINATLCA Taki OCHOBHI
MeToau: MeToa AMCKOHTOBAHWX MaWbyTHIX rPOLLOBMUX NOTOKIB, METOA 3BiflbHEHHS Big, POsiNTi i MeToa ne-
peBaru B npubyTtkax. OCHOBHVMM (hbakTopoMm, WO BM3HA4Yae BapTiCTb BpeHaa 3 mo3uuii uboro nigxoay, €
noxig, npuHeceHnn o6'eKToM ouiHKK. [py LBEOMY BPaxoBYKTLCSA PO3MIp i BUA, PU3UKIB, SKi MOXYTb BNW-
HYTW Ha BapTiCTb OpeHaa, a TakoX TpMBanicTb Nepiogy OTPMMaHHSA MOXIMBOro 4OXOA4Y. TOMY OCHOBHO
nepeBaroto Liboro niaxoay € Te, Lo OLHIOETLCS ManbyTHIN CTaH, @ He MUHYMWIA | NOTOYHUIA, LLIO XapakTepHO
ONs BUTpaTHOro i puMHKoBOro metogis. OgHak nopsg 3 nepeBaramu KOXEH i3 AOXiOHWX MeTodiB mMae
0Cco6nMBOCTI, WO 06MeXyTb chepy MOro BUKOPUCTAHHS.

[o nigxoais, SiKi OpieHTOBaHI Ha AKICHI MOKa3HUKM NPW OLiHLi BapTOCTI MApOYHOro Kanitany, Bif-
HOCATb TaK 3BaHi GaraTokpuTepianbHi MeToan ouiHkn OpeHaiB. AckpaBuM NpeacTaBHUKOM Takoro Miaxo-
Oy 0O BMMiptoBaHHA MapoyHoro kanitany € [1. Aakep [2]. BiH Buainsie n'atb ouiHHMX dhakTopiB, 3i CMiNbHO-
ro aHanisy skux i BUHMKae baratokputepianbHa ouiHka Mapo4yHOro Kanitany — e nonynspHicTe 6peHaa,
SIKICTb, SIka CMPUAMAETLCS, NOSNBHICTb MOKYNUiB, acouiauii, NoB'a3aHi 3 6peHaoM Ta iHLWi akTuBM.

Ha nigcraBi aHani3y pisHux nitepatypHux gpxepen [2 — 5] aBTop NpuxoanTb 4O BUCHOBKY, WO Oa-
rato eKOHOMICTIB MaloTb CXOXe YSBMEHHS LWOA0 MAapOYHOro kanitany (Tabnuus).

Tabnuus
CknapgoBi enleMeHTH Mapo4HOro Kanitany B po6oTax pi3HMX aBTOpiB
YepHaToHi,
Aakep LWapn Max[loHanba Kennep

MonynspHicTb KoMna-
Hil / mapku

MonynsipHicTb Ma-

MonynspHicTe Mapku pKM

PenyTauisi 6peHga

Imigx mapku (abo
Acouiauii, siki noB'a3aHi 3 6peHaom penyTauis 3agoBorneHicTb IMimpK Mapku
KoMnaHii / Mapku)

BigHocuHmn

JlosinbHi nokynui
3 NOKynusMU

JlosnbHi nokynui

AkicTb, sika cnpuiiMaeTben

IHWi ckNagoBi: NaTeHTW, TOBAPHi 3HaKM i
BIAHOCVHM B KaHanax ToBapopyxy

Takox CBOI MeToAMKM GaraToKpuTepianbHOI OLiHKM BapTOCTi MApO4YHOro Kanitany NpOMnoOHYTb
Taki komnaHii, ak: Young & Rubicam, V-Ratio, Interbrand, Brand Finance Towo.

BaraTokputepianbHi MeToau OUiHKWM BapTOCTi MApOYHOro Kanitany A03BOMSTb OLUIHUTY | NOTOYHI,
i NOTEHUINHI MOXNMBOCTI Mapku B OTpMMaHHI NpubyTky. Hegonikom e Taknx MeToauk € BUKOPUCTaHHS
Cy0'EKTMBHUX OLIHOK, AOCTOBIPHICTb pe3ynbTaTiB 6arato B YOMY 3aneXuTb Bif TOYHOCTI BUXIOHUX OAHUX.
Tomy, Ha AymKy aBTOpa, NpW BMKOPWUCTaHHI Takux Migxo4iB OUiHKM BapToCTi OpeHaiB cnig BpaxoByBaTu
OesiKi BiOXUNeHHA Big OTPMMaHUX pe3ynbTaTiB.

OTxe, icHye 6e3niy niaxoaiB 4o ouiHKM BapToCTi 6peHaa, ane XoaeH 3 HUX He € yHiBepcasribHUM.
ToMy Ha CbOroaHi akTyanbHUM CTae NUMTaHHA NPO PO3pobKy KOMMNEKCHOro MeToAy, KM 61 Makcumarnb-
HO BigoGpaxaB peanbHy BapTiCTb MapoYHOro Kanitany nianpuemcraa.

[nsi BOOCKOHamNEHHs! iCHYIYMX MeToiB OUiHKM BapToCTi GpeHga aBTOp NPOBIB AOCHIAKEHHS
LINAXOM aHkeTyBaHHA 20 pecnoHAeHTIB 3 MeTok 360py HeobxigHoi iHdopmauii. 3rigHo 3 oTpumMaHumu
pesynbTatamu, Npu aHanisi OCHOBHUX METOZIB OUiHKM BapToCTi 6peHaa 16 ocib i3 20 onutaHux (80 %
PecnoHAEHTIB) BBaXatTb HanbinbLu TouHUM goxiaHuin meton, 3 3 20 ocib (15 % pecnoHAeHTIB) 3ynuHu-
nm cBinn BUGip Ha puHkoBoMy MeTogi Ta nuwe 1 i3 20 (5 % pecnoHAeHTIB) BBaXae BUTPATHUIN MeToz Hal-
OinbLU TOYHUM.

ABTOp BBaXae 3a HeobxiaHe NigxoauTn A0 NUTaHHS OUIHKM BapTOCTi bpeHaa KOMMMEKCHO, Y 3B'A3KY
3 YMM MPOMOHYE Taky hopmyny:

I8
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n
B0, g, = 2, K3, xC6,, M
i=1
ne B6,ounn — BapTiCTb OpeHaa, po3paxoBaHa 3a KOMMMEKCHUM MeToAoM, Ip. O4.;
K3H; — KoediLieHT 3HaYMMOCTi OLiHKM BapTOCTi 6peHaa, po3paxoBaHWii 3a JONOMOroH i-ro METOAY;
C6; — BapTicTb bpeHaa, po3paxoBaHa 3a i-M MeTodom, rp. og.

Y uboMy BMNagky 3a KoediuieHT 3Ha4YMMOCTi NPUMEMO BiOHOCHY YacTKy BUOOpPIB pecrioHaeHTa-
MW HanbINbLL TOYHMX, Ha TX AYMKY, METOAIB OUiHK/M BapTOCTi bpeHaa.
Takum YnHom, chopmyna (1) Habyge Burnagy:

B6, =0,8xB, +0,05xB, +0,15pr’

ne B, — BapTicTb 6peHaa, po3paxosaHa 3a AOXIAHNM METOAOM, rp. of4.;
Bg — BapTicTb OpeHaa, po3paxoBaHa 3a BUTpaATHUM METOAOM, Ip. Of,.;
B, — BapTicTb 6peHaa, po3paxoBaHa 3a PUHKOBUM METOLOM, p. Of..

)

BrKopuCTaHHSA LibOro KOMMEKCHOro MeTody A03BONUTL OTPUMATK BifbLL TOYHI pe3ynbTaTu, OCKinb-
kn o6'egHye B cobi Bigpasy Tpu nigxoau OO0 OUIHKM BapToCTi OpeHAa, WO AaE MOXNMBICTb 06'EKTMBHO
OLHUTW CUTYaLil0 Ha PUHKY Ta YNHHUKW, SKi BU3HAYal0Tb BapTiCTb Mapo4HOro kanitany nianpuemMmcrea.

Hayk. kepigH. Acmpemcbka O. M.

Jliteparypa: 1. SIlctpemceka O. M. Bpena-menemkmenT : HaBy. noci6OH. / O. M. Sctpemcrka, O. O. Sctpemcbka. —
X. : Bun. XHEY, 2010. — 164 c. 2. Aakep 1. Co3nanue cuibHbIX OpenaoB / Aakep /[I. ; mep. ¢ anrt. — 2-e 3. —
M. : Uspatensckuit nom I'pebennnkosa, 2008. — 440 c. 3. Kemrep K. JI. Crparernueckuii OpeHA-MEHEIKMEHT:
CO3/laHHe, OlICHKA U yIpaBleHue MapounbM KaruranoM / Kemrep K. JI. — M. : Bunbsamc, 2005. — 704 c. 4. UepHa-
toru JI. Bpenuar. Kak co3nats Momublii 6penn: yueOHuk / Uepnatonu JI., Max/lonamsg M. — M. : IOruTH, 2006. —
559 ¢. 5. Wlapn V. UnBectuimu / lapn V., Anexcannep I'., Beitmi [Ix. ; nep. ¢ anrit. — M. : UTHOPA-M, 1997. - 1024 c.

YK 658.14 Kucnsk KO. 1O.

Marictp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

YOOCKOHAINEHHS OLUIHKU IHBECTULIAHOI
NMPUBABIIMBOCTI MPOMUCIIOBOIO
nAanPUEMCTBA TA EPEKTUBHOCTI

IHBECTULINHO-IHHOBALIMHOIO NMPOEKTY

AHomauis. Y3azanbHeHO meopemuKko-MemoOUYHi MOMOXEHHSI OUiHKU iHeecmuuyitiHOI npusabnu-
socmi nidnpuemMcmea ma eghekKmusHOCMI iHeeCMUUiUHO-IHHO8auiliHO20 npoekmy. HasedeHO noka3HuKu
ouiHKU iHeecmuuyitHoi npusabnueocmi nidnpuemMcmea ma eghekmueHoCmi iHeecmuyitiHO-iHHO8auilIHO20
npoekmy.

AHHOmauyus. O606uweHbl meopemuKo-MemoouyecKUe OSIOKEHUST OUEHKU UHB8EeCMUUUOHHOU
npusnekamenbHocMuU Mpednpusmusi U 3¢hgheKmueHOCmuU UH8ECMUUUOHHO-UHHOBAUUOHHO20 MPOoeKma.
lMpusedeHb! nokaszamenu oUueHKU UHBECMUUUOHHOU rpusnekamesisHocmu npednpusimusi u 3ghgpekmus-
HOCMU UHBECMUUYUOHHO-UHHOBAUUOHHO20 NPoeKma.

Annotation. Theoretical and methodological provisions of the evaluation of the investment
attractiveness of the enterprises and the effectiveness of investment and innovation project are
generalized. The evaluation of the investment attractiveness of the enterprises and the effectiveness of
investment and innovation project are identified.

Knrodosi cnoea: iHeecmuuitiHa npusabnusicme nidnpuemcmea, MamepianbHi pecypcu, iHaHcosi
pecypcu, rodckKi pecypcu, iHgpopmauiliHi pecypcu, iHeecmuuitHo-iHHo8auiliHa eheKkmueHiCmb MPoeK-

my, puHKoga egekmuegHicmb, 6r00xemHa eghekmueHiCmb, coyiaribHa eghekmueHiCMb, eKOHOMIYHa eghe-
KMmUuHicmb, pieeHb iHHo8ayitIHOCTI.

© Kucnsik 1O. 0., 2012
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3a JonomMorow iHBECTULINHO-IHHOBALIMHNX NPOEKTIB PO3LUMPIOIOTLCA NIANPUEMCTBA i BiANoBigHO
CTBOPIOIOTLCA A0AaTKOBI poboui Micus, 3abe3nevyeTbCa OCBOEHHS i BUXIO HA PUHOK HOBUX BMAiB TOBapiB
i nocnyr. [ina ycnilwHOro 3anyyeHHs iHBECTULIMA B iHHOBALNHI NPoeKTn HeobxigHO dopmyBaTu iHBECTU-
LivHy npuBabnuBicTb NianpnemcTBa Ta e(PeKTUBHICTb iIHBECTULIMHO-IHHOBALIMHOIO NPoeKTy, TOBTO CTBO-
ptoBaTN YMOBU AN BUKOPUCTaHHA iHBECTULIN 3 MeTO 3abe3nevyeHHs MakCUMarnbHOro eKOHOMIYHOro Ta
couianbHOro edekTiB Bif iX peanisauii. ¥ cuctemi ynpaeniHHA pearnbHUMK iHBECTMLiSIMU OLiHKa iHBEeCTU-
LiHOI NpuBabnMBOCTI NiANPMEMCTBA Ta iIHBECTULINHO-IHHOBALIMHOIO MPOEKTY € OAHWM i3 HamBignoBiganb-
Hilmnx eTanis. Big Toro, Hackinbkun 06’eKTMBHO 11 ycebiyHo Gyna npoBefeHa LS ouiHKa, 3anexaTb TepMiHu
NOBEPHEHHS BKNaZeHoro kanitany, BapiaHTy NOro BUKOPUCTaHHSA, NOTiK NpubyTKy nianpuemcTsa, Lo A0-
AaTKOBO reHepyeTbCcs B ManbyTHbOMY nepiogi, TOLLO.

TeopeTuyHi Ta NPaKkTUYHI NUTaHHSA IHBECTULIIMHO-IHHOBALINHOI AisnbHOCTI 6ynn po3pobneHi Ta ony6-
nikoBaHi B HayKoBMX Npausx B YKpaiHi Ta 3a KOPAOHOM TakMMW BUAATHUMW BIiTYUSHAHUMU i 3apyOiKHUMM
daxisusamu, sk k. KenHc, Neneriko T. |., Kotoga B. O., Benukuia KO. M., Mawiopoea T. B., ®egopeHko B. .,
AppiaHoB A. 1O., NoHomapeHko B. C., A. Akosnesa, boyapos B. B., Actpemcbka O. M., Kotoga O. 1.
Ane nocCTiHWMIA PO3BUTOK iIHBECTULINHOIO PUHKY, 3MiHa NOro CKNagoBWMX, YMHHUKIB, CyD'ekTiB Ta 06'ek-
TiB, YMOB pPO3BUTKY 3aBOsKM TpaHcopmaLii 3aranbHOEKOHOMIYHOI cuTyauii BUMaralTb y4OCKOHane H-
HS niaxodiB OO0 OUiHKM iHBECTUUiAHOI NpuBabnMBOCTI NiANpMEMCTB Ta edeKTUBHOCTI iHBECTULIAHO-
iHHOBALiNHNX NPOEKTIB.

IHBecTUUIiHA NpMBabNMBICTL NIANPUEMCTBA XapaKTepU3yeTbCA SK KOMMMEKC MOKa3HUKIB MOro
[iSNbHOCTI, SIKMA BU3HaYae ans iHBecTopa obnactb 6axaHnx 3HavyeHb iHBECTULINHOI noBeAiHku [1].

Tomy MeToto CTaTTi € y3aranbHeHHs Ta NoAanbLUMN PO3BUTOK TEOPETMKO-METOANYHMX NOSOXEHb 3
OLiHKM iHBECTMUiNHOI NpMBabnuBICTI NignpueMcTBa Ta epeKTUBHOCTI iIHBECTULINHO-IHHOBALIHOIO NMPOEKTY.

Y GinblocTi BUNagkiB iHBeCTMUiiHA NpuBabnuBICTb NiANPMEMCTBA BU3HAYAETLCS 3a 4OMOMOroH
CUCTEMM TakuX MOKa3HWKIB, AK hiHaHCOBI pecypcu, maTepianbHi pecypcu, NoACkK pecypcu.

1. @iHaHCOBI pecypcun BKIMIOYaOTb Taki NMOKa3HUKW: aHani3 NikBigHOCTI (koedilieHTn abConoTHOI,
NMOTOYHOI, LWBMAKOT NiKBIQHOCTI), peHTabenbHiCTb (CyKynHOro, BMacHOro kKanitany, onepauiiHoi Ta 4ncToi
peHTabenbHOCTi NpoAaxy), AiNoBy akTUBHICTb (koediuieHT 0BOPOTHOCTI aKTUBIB, BUPOOHMYMX 3anaciB
Kanitany, o0opoTHiCTb AeBITOPCLKOI Ta KpeauTopcbkoi 3aboproBaHOCTi, 0OOPOTHICTL BriacHOro Kanitany),
(hiHaHCOBY CTINKICTb NigNpMeMCTBa (KoedilieHT chiHaHCOBOT aBTOHOMIi, MaHEBPEHOCTi BNAacHOro kanitany).

2. MarepianbHi pecypcy BKMNOYalOTb Taki MOKa3HWKW edeKTUBHOCTI BMKOPUCTAHHA OCHOBHMX
BMPOGHMNYMX (POHAIB: KOedilieHTn NpuaaTHOCTI, OHOBNEHHS OCHOBHMX hOoHAIB, dhoHAoBiaAavy, OHAO-
030pOEHICTb.

3. Tioaceki pecypcy po3paxoByoTbCs 3a JONOMOro KoediLlieHTIB 3alHATOCTI NpaLuiBHUKIB OCHOBHOI
AiANbHOCTI B CKnagi Tux, XTo npautoe y Bii Big 25 o 50 pokis, TWX, AKi 3aKiHYMNW BULLL HaBYanbHi 3akna-
an, 3006ynu HoBy npodpecito, niguwmnK kBanidikauito y 3BiTHOMy nepiogi [2, c. 97-99].

Lli nokasHukn pocuTb [oOpe XxapakTepusylTb iHBECTUUiNHY npuBabnueicTb. EdeKkTuBHICTb
yNpaBniHCbKOI AiSNbHOCTI, WO NPAMO 3anexuTb Bif, PiBHS iHOPMaLiiHOT KynbTypy KEPIBHUKIB Ta iX 34i6-
HOCTi [0 CNPUAHATTA iHdopMaLii, Big BMiHHA npavtoBaTt 3 iHhopMaLieto, BMBaE Ha pe3ynbTaT ynpas-
NiHCbKOI AiANbHOCTI, TOBTO NPOMOHYETLCSH, KPiM OLiHKM (hiHAHCOBMX, MaTepianbHUX Ta TPYOOBUX PeCypCiB,
OLiHIOBaTW TaKoX iHhOpMaLinHi pecypcu.

Y komnnekci 3aBaaHb, NOB'A3aHNX 3 OLIHKOK PIBHA (hOpMyBaHHS i BUKOPUCTaHHS iHGhOpMaLiHMX
pPecypcCiB, BaXIMBOK € OLliHKa PiBHA FOTOBHOCTI yNpaBniHUIB 40 e(eKTUBHOro BUKOPUCTaHHS iHdopMa-
LiHUX pecypciB. AHani3 NponoHyeTbCA NPOBOAUTM 3@ AOMOMOrOK OLiHKM PiBHA iHpopmaUinHOro ocHa-
LLIEHHS YNPaBIiHCbKUX PilleHb.

Onsa ouiHku piBHA iIHOPMALLIHOrO OCHALLLEHHS YNPaBiHCLKUX PilleHb MOXYTb OyTU 3acTOCOBaHi
TaKi NOKa3HWKW:

1. KoediuieHT noBHOTM iHdOpMaLii, KM pO3paxoBYETLCS SK BigHOLWEHHSA 06cary iHpopmalir,
sika € B ocobw, Lo npuimae piweHHs (ONMP), ao obcsry iHdopmalii, HeobXiaHOT ANS yxBaneHHs obrpyH-
TOBaHOrO PiLLIEHHS.

2. KoediuieHT To4HOCTI iHchopmaLlii, WO po3paxoByeTbCs SK BiAHOLIEHHS1 06CAry peneBaHTHOI iH-
dopmallii 4o 3aranbHoro obcary HasBHOI iHbopmallii.

Ana ouiHKM edeKTUBHOCTI NPOEKTY BUKOPUCTOBYIOTLCA MOKA3HWUKN E€KOHOMIYHOI eeKTUBHOCTI
NPOEeKTY, 00 AKUX BXOASITb YMCTA MOTOYHA BapTICTb, iHOEKC peHTabenbHOCTI iHBECTULINA, AUCKOHTOBaHWIA
TEPMiH OKYNMHOCTi iIHBECTULN, BHYTPILLHA HOpMa NpubyTKy.

Lli noka3HMKM He [OCWUTb MOBHO XapakTepuayroTb eEeKTUBHICTb MPOEKTY, TOMY MPOMOHYETLCS,
OKpiM EKOHOMIYHO| e(PEeKTUBHOCTI, BU3HA4YaTN PUHKOBY €DEKTUBHICTb, OIOOKETHY eheKTUBHICTb, coLianb-
Hy e(PeKTUBHICTb Ta piBEeHb iIHHOBALIIHOCTI.

OuiHka pMHKOBOI e(heKTUBHOCTI:

1. OujiHka NMTOMOI Barv JofaHoi BapTOCTi 3a NMPOEKTOM B 06Cs3i 3aranbHorany3eBoi of4aHoi Bap-
TOCTi:

aBIn
asr

ae OBIMN — goaaHa BapTiCTb 3@ MPOEKTOM MPOTSArOM MOro XUTTEBOIO LIMKITY;
OBl — cepegHs gogaHa BapTiCTb NiANpUeMcTB ranysi (abo Buay eKOHOMIYHOI AifSnbHOCTI), po3TaLlo-
BaHWX Ha [aHin TepuTopii y BiANOBIAHUIA Nepioa Yacy.

I = 1 (1)
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2. KoedilieHT MynbTUMmikaTUBHOCTI BUTpaT:

_BINP , )

~ 3BIM
ae BITP — BuTpaTtyh 3a iHBECTULIIHUM NPOEKTOM, SKi Manu MicLie B perioHi;
3BIlM — 3aranbHi BUTpaTh 3a NPOEKTOM.

Kve

OuiHka 6lo0gxeTHOI e(peKTMBHOCTI:
1. OuiHka koedilieHTa BHIKETHUX HAAXOMKEHD:

keH = 2B, 3)
BbIl
Ae OBIM — cykynHi goxoam GoaxeTy BiANOBIAHOMO PiBHA Bif BNPOBaAXKEHHS iHBECTULINHOIO NPOEKTY;
BBIIM — cykynHi BuTpaTun 6to4XeTy BiANOBIAHOMO PiBHS Ha iHBECTULINHWIA NPOEKT.

3. KoeiLieHT ninbroBoro NoKpuTTA ANA 4iF04Oro nignpuemMcTea-pearnisaTopa npoekTy:

Knnnp=%' C)]

ae MBIMN — cyma nnaTtexiB 0o OlmpKeTiB YCiX PIBHIB 3@ OCTaHHIN pik nepeq BNPOBag)KEHHAM iHBECTULLiN-
HOro NPOEKTY;

CIIMN — cepegHboOpiyHa cyma nnaTexis Ao GIOMKETIB yCiX piBHIB Y Npoueci BNPOBaKEHHSI NPOEKTY 3
ypaxyBaHHAM Minbr.

4. KoedpiuieHT npuBabnmBocTi Ninbr:

KnpuB.ninobr 22, ®)

Aae 1 — cyma oTpymaHux ninbr 3a NPOEKTOM NPOTAroM TePMIHY X Ai;
| —3aranbHa cyma iHBeCTWUIN 3a iIHBECTULINHUM NPOEKTOM.

OuiHka couianbHoi ehekTUBHOCTI:
1. KoedbilieHT couianbHOi cCnpsiMOBaHOCT:

Ke.cnp BPMI (6)
INnoo
ae BPMI — ButpaTn, nepenbadeHi NPOEKTOM Ha po3BUTOK iHppaCTPyKTypu MicTa (perioHy, NneBHoi Tepu-

Topii);
INO® — iHBecTuLii B ByAiBHULITBO NPOEKTY, TOGTO y NACMBHY 4aCTUHY OCHOBHUX BUPOBHNYMX (DOHAIB.

2. KoeiLieHT couianbHOI Hanpyru:

_canin i @)
crar

ae C3rIMN — cepegHboMicsiyHa 3apobiTHa nnata 0gHOro nNpauiBHMKa 3rigHO 3 OYiKyBaHHSIMU MPOEKTY;
CI3IN — cepegHboranysesa (abo 3a BUAOM €KOHOMIYHOI AiSnbHOCTI) 3apobiTHa nnara ogHoro npawis-

HWUKa 3a TOW xe nepiog vacy [2, c. 199-201].

Kc.H

OuiHka piBHSA iIHHOBALIHOCTI:
1. EbekTUBHICTb yNpoBag»KEHHS iHHOBALLIHOTO NPOEKTY:

_ O6car peanizoBaHol NPOAYKLT | (8)
ButpaTtn Ha iHHOBaUji

E®

3a [ONOMOro LibOro MoKa3HMKa MOXMIMBO OLHUTM e(heKTUBHICTb pilLeHHS MPO NPUAHATTS iHHO-
BaLiIHO-IHBECTULLIIHOIO NPOEKTY.

TakuM YMHOM, ANS OLiHKM IHBECTULINHOT NpMBabNMBOCTI NignpMeMcTBa [OAATKOBO MPOMOHYETLCS
OLiHIOBaTK iHchopMaLiHi pecypcu, ANnst OLUiHKM iHBECTULLIMHO-IHHOBALIMHMX NPOEKTIB — BIOMKETHY, couia-
NbHY, PUHKOBY €(DEKTUBHICTb Ta piBEHb IHHOBALIIHOCTI.

Hayk. kepigH. Sicmpemcbka O. M.

Jlitrepatypa: 1. http://www.uba.ru/investmentattraction. 2. Sctpemceka O. M. Crpareriune ynpasiiHHs iHBECTH-
LIHOIO TisUIBHICTIO MiANPHEMCTBA : HaBy. NociOH. / Sctpemcbka O. M. — X. : Bua. XHEY, 2006. — 192 c. 3. Banu-
kyposa JI. C. YipaBieHue HHBECTHIIMOHHOI IeATeIbHOCTEIO : yueOHuk / Bamuxyposa JI. C., Kasanosa O. b. — M. :
KHOPVYC, 2005. — 384 c. 4. IHHOBallMOHHBII MEHEDKMEHT : y4eOH. moco0. / mox pen. a.3.H., npod. JI. H. Orore-
Boil. — M. : UH®PA — M, 2002. — 238 c. 5. http://www.smartcat.ru/Management/profitA.shtml. 6. http://student.-
km.ru/ref_show_frame.asp.
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Marictp 2 kypcy
akynbTeTy MEHeXXMEHTY Ta MapkeTuHry XHEY

BUKOPUCTAHHSA ONEPALINHUX
NMPIOPUTETIB AK 3ANMOPYKA NIABULLEHHA
KOHKYPEHTOCIPOMOXHOCTI
OMEPALINHOI CUCTEMU NMIANPUEMCTBA

AHomauis. Po3ansiHymo ma 3anporoHo8aHo 3axo0u 3 8UKOpUCMAaHHAM onepauitiHux rpiopume-
mis, 5iKi CripsAMo8aHi Ha Nid8UWEHHS KOHKYPEeHMOCPOMOXHOCMI nidnpuemcmaa.

AHHOMayus. PaCCMompeHbl u npedno»(eHb/ Meporipusamus C Ucriosib3ogaHuemM ornepauyuoHHbIX
rnpuopumemaos, KOmophbie HaripassieHbl Ha rnosbiWeHue KOHKy,DeHmOCI'IOCO6HOCfrIU npeanpu;lmu;v.

Annotation. The measures with the use of operating priorities which are directed on the increase
of competitiveness of enterprise was considered and offered.

Knroyosi criosa: onepauilHi npiopumemu, nidnpuemMcmeo, orepauitiHa cucmema, KOHKYyPeHUis,
ekcriepmHut Memoo.

AHania HaykoBMX npaub MoKasas, L0 BUMKOPUCTAHHA OnepauinHUX MpiOpUTETIB Ha YKPaiHCbKUX
NPOMUCNOBMX MIANPUEMCTBAX € OOAWHUYHVMMMW BUMagkamu. 3anuliaeTbCA HEBUPILLEHWM MUTaHHSA, ske
NnoeHaHHA Ta sKi onepauiviHi npioputeTy NOTPIGHO BUKOpMCTOBYBaTK ANA Ginblw eeKTUBHOrO ynpassiiH-
HS NigNPUEMCTBOM.

Mpobnemu onepauiiHoro MEeHeLKMEHTY Ta MiABULLEHHS! KOHKYPEHTOCNPOMOXHOCTI MignpueMcTaa 3a
[0NOMOror0 ornepaLinHuX NPIopUTETIB PO3rNsaanucb Y nNpausx Takmx B4eHnx: Yensa P. b., ExksinanHa H. [.,
Akobeca P. d., C. Yikxema, Tepi Xinna.

MeToto uiei cTaTTi € 0BrpyHTYBaHHS Habinbw edeKTMBHOrO NOeAHaHHS onepalifiHUX npiopuTe-
TiB, SKi He BMMarawTb 3HaYHUX MaTepianbHUX BUTPAT ANA NigBULLEHHS KOHKYPEHTOCNPOMOXHOCTI nia-
npuemcTBa.

ICHYIOTb Taki OCHOBHI TMMW OMNepaLifHMUX NPIOpUTETIB: BUTPATU BUPOOHULTBA, SKICTb i HAadiNHICTb
NpoAyKuii, TEPMiH BUKOHAHHS 3aMOBIIEHHS, HAAIMHICTb NOCTa4YaHb, 34aTHICTb ipMu pearyBaTh Ha 3MiHY
MOMNUTY, MHYYKICTb i LUBUAKICTb OCBOEHHSI HOBUX TOBAPIB, @ TaKoX cneumniyvHi Ans KOXHOro oKpemoro To-
Bapy kputepii [1].

BukopucTtoByBaTtn BCi onepauiviHi NpiopuTeTn OfHOYACHO OiNbLUICTb YKPAiHCBKUX MPOMUCIIOBUX
nigNnpMEMCTB HE Mae 3MOru, Y HUX He BUCTayae KOLTIB, KBanigikoBaHMX KagpiB 3 X NUTaHb, @ TEXHONO-
rii Ta maTepianeHa 6a3a 3actapini.

Tomy crnoyaTtky HeobXigHO BUAINMTK, sIKi NPIOPUTETU NiANPUEMCTBO MOXE 3anpoBaguTh CamMoTYX-
KW, 3@ BMIACHWM KOLUT, 3 HAUMEHLLMMW BUTpaTamu.

Y Bunagkax Hag3BUYaMHOI cknagHOCTI Npobnemu, Ti HOBU3HW, HeJOCTaTHOCTI HasiBHOI iHhopma-
Lji, HEMOXNMBOCTI MaTemMaTU4HOI hopManisaLii Nnpouecy pilleHHs AOBOAUTLCS 3BEPTaTUCH OO PEKOMEH-
Jaliil KoMneTeHTHUX baxisLis, L0 NPEeKpPacHO 3HalTb Npobremy, — 40 eKcrnepTiB. IX BMpilleHHs 3adaudi,
aprymeHTauis, popmMyBaHHS KiNbKiCHMX OLiHOK, 06pobka ocTaHHiIX hopmanbHUMK MeTodamm Aictanu Ha-
3BY METOAY eKCMePTHUX OLLiHOK.

Ekcneptun (Big naTuHcbkoro "expertus" — goceigvyeHnin) — ue ocobu, WO MatTb 3HaAHHS | 3aaTHi
BMCMOBUTM apryMEHTOBaHy AyMKY LLOAO SBULLA, SIKe BUBYAETHCS.

[Mpouenypa OTPMMaHHs OLHOK Bif, eKCrepTiB Ha3MBaETbCA eKCNepTU3oL.

MeToa ekcnepTHMX OLHOK BKITOYAE TPW CKIagoBi:

1. IHTYITUBHO-NOMYHMI aHani3 3aBaaHHsA. byayeTbecs Ha MOriYHOMY MUCIIEHHI Ta iHTYiUii ekcnep-
TiB, 3aCHOBaHMWI Ha iX 3HAHHSAX i JOCBIgi. LM NOSICHIOETBCA BUCOKMI PIBEHb BUMOT, O Npea'saBnsitoTbLCA
[0 eKkcnepTi..

2. PiweHHs i BMgada KinbkicHMx abo sikicHux ouiHok. Lis npouedypa € 3aBepluanbHOK YacTUHOK
poboTK ekcnepTa, Sk OpPMYE piLLeHHS LoAO Uiei Nnpobnemu i ae OuiHKY OYikyBaHUX pe3ynbTaTiB.

3. O6pobka pesynbTatiB piweHHs. OTpyMMaHi Big ekcnepTiB OLiHKM MatoTb ByTn 06pobneHi 3 me-
TOI OTPMMaHHS NiACYMKOBOI OUiHKM Npobnemn. 3anexHo Big NOCTaBMEHOro 3aBAAHHSA 3MIHIOETLCS Kinb-
KICTb BUKOHYBaHMX Ha LbOMY eTani po3paxyHKOBMX i NoriyHux npoueayp. Onsi 3abesneveHHs onepaTtus-
HOCTI i MiHIMi3aLUii NOMMMOK Ha LbOMY eTani AoLiNbHE BUKOPUCTaHHS 064MCIOBarIbHOT TEXHIKU.

B ymoBax HepgocTaTHbLO MOBHOI i HEOOCTOBIPHOI iHpOpMaLii METOAN eKCNepTHUX OLHOK AatoTb
LiNKOM NPUAHATHI pe3ynbTaTn. HuHi cdhepa 3acTocyBaHHS METOOY PO3LUMPHOETLCS, IO XapaKTepU3yeTbCst
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NMPUCKOPEHHSAM HayKOBO-TEXHIYHOIO MpOrpecy, NOsIBOKO HOBWX NpoGneM opraHi3auiiHoro, TeXHi4HOro,
€KOHOMIYHOrO, couianbHO-MCUXOMOrNiYHOro nraHy.

Etanu nigrotoBku i npoBeeHHs ekcnepTunsu:

hOpMyNOBaHHA METU EKCEePTHOro aHaniay;

dopMyBaHHS rpynu opraHi3aTopis ekcnepTuau;

po3pobka npouenyp NpoBegeHHA eKCNepTHOT OLiHKK;

ninbip ekcnepris;

OTPUMAHHS EKCNIEPTHUX OL|iHOK;

06pobka pe3ynbTaTiB ONUTYBaHHS Ta aHani3 OTPUMaHUX AaHNX;

BCTaHOBIIEHHS MipU JOCATHEHHS METU EKCNepPTU3N.

PauioHanbHe BukopucTaHHA iHpopmallii, WO OTPUMYETBLCS Bif eKCnepTiB, MOXNNBE 3a YMOBW ne-
peTBOpeHHS i y dopMy, 3pyyHy AN NOAANbLUOro aHaniay.

®opmanisauis iHdopmaLii, Lo OTPUMYETLCS Bif ekcnepTis, Mae ByTu cnpsMoBaHa Ha MiAroToBKy
BUPILLEHHS TaknX 3aBAaHb, ki He MOXYTb ByTU NOBHOK MIpOIO OMMCaHi MaTeMaTUYHO.

TpyaHoLi Npy OUIHIOBaHHI MOMsiraloTb Y TOMY, LU0, OKpPiM sIBULL, OG'€KTIB, YMHHMKIB, CTaH SKUX
MoXe OyTn BUpaKeHWUI KiNbKiCHO, JOBOAMTBLCS OLIHIOBATU SIKICHI YNHHWKW, PIBEHb SIKMX HE MOXHAa TOYHO
BM3Ha4MTW. YacTuHy iHdopmauii, Wo He nigaaeTbcsa KinbkicHOMY BUMIpY, HeobXigHO MpeacTaBuUTH Yy
BUrMAAi HEMPAMUX OLLIHOK.

FAKLo ekcnepT 34aTHUIA NOPIBHATM Ta OUIHWTY AKi-HeOyab 06'eKTH, SBMLLA, YUHHUKK, BapiaHTK 4in,
NPUNUCaBLLN KOXHOMY 3 HUX sike-Hebyab YMCro, TO roBOpsATh, WO BiH Mae NeBHY CUCTEMY nepeBar.

3anexHo Big TOro, 3a KO LUKarow 3afaHi Ui nepeBarn, eKCnepTHi OLiHKM MicTATb Binbumn abo
MeHLIn 06'eM iHcbopmalii | MaloTb pPi3Hy 34aTHICTb A0 MaTemaTtn4Hoi hopmanisadii.

LLikana — ue iHCTPYMEHT (NpuiHATa cucTeMa Npasun) OLiHKK (BUMIPY) Sknx-Hebyab 06'ekTiB abo ABuLL,

MeTa nonsirae y BnopsiakyBaHHi 06'eKTiB (SBMLL), @ TOYHILLe, Y BUSIBNIEHHI 3a [OMOMOrOK eKCrepTiB
NpUXoBaHOI BMOPSAKOBAHOCTI, sika, 3a NpunyLeHHaM, Briactvea 6eanidi o6'ekTiB. Pe3ynbTaTtom OUiHKM €
piLLEeHHA NPO Te, WO AKUN-HeBYAb 06'eKT (SBMLLE) NPUNRHATHILLMIA 33 iHLWMI BiZHOCHO SIKOTOCb KpUTEPIto.

Ha 6a3i ouiHOK ekcnepTiB BUXOAWTb y3aranbHeHa iHdopmauis npo gocnigxXyBaHui ob'ekT i dop-
MYETBCS pilLEHHS, WO 3a4aETbCst MeTOo ekcnepTunsu. Mpu o6pobui iHAMBIQyanbHUX OLIHOK eKCnepTiB BU-
KOPUCTOBYIOTb Pi3Hi KiNbKiCHi Ta sikicHi meToan. Bubip Toro abo iHWoro metoay 3anexuTb Big CKNagHoOCTI
BMpiLLyBaHOi Npobnemun, hopmu, y ki NpeacTaBreHi AyMK/ eKCNepTiB, Linen ekcnepTmau.

Hanvacriwe npu o6pobui pesynbTaTiB ONUTYBaHHS BMKOPWUCTOBYHOTLCS METOAU MaTeMaTUyHOl
CTaTUCTUKN.

O6pobka pesynbTaTiB eKCnepTHOro MeToAdy MoKasye, WO BWKOPWUCTaHHS Ana  36inblueHHSs
KOHKYPEHTOCNPOMOXHOCTI MiANPMEMCTBA OMepauiiHMUX MNpIOpUTETIB, TakMX sIK BUTpATU BMPOOHULTBA,
AKICTb | HAAIMHICTb NPOAYKLIT, THYYKICTb i LWUBMAKICTb OCBOEHHSA HOBUX TOBapiB, BUMarae 3any4YeHHs 3Hau-
HMX KOWTiB. Buxoasum 3 uporo nignpuemcTeam HeobXigHO 30cepeanTy CBOI 3yCWUnsst Ha BNPOBaaXXEHHi
Takux npiopuTeTis [1]:

1. TepMiH BUKOHaHHS 3aMOBIeHHs. Ha Oesknx cermMeHTax puMHKY OCHOBHOK YMOBOK AN AOCAr-
HEHHS1 KOHKYPEHTHOI nepeBary € 30aTHICTb KOMMNaHii BUMyckaTn NpoBeAeHY He npoaykuito abo 3abes-
neyyBaTu NOCAYrK WBKUALLE 3a iHWi dipMuK, TOBTO TEPMIH BUKOHAHHS 3aMOBJIEHHS.

[nsa uboro NiANPMEMCTBY CriodaTKy HeObXiAHO NPOBECTW MOBHWUIA aHania BUPOOHMLUTBA (MOTYXHO-
CTi, CTaH yCTaTKyBaHHs1, HasiBHICTb pOBITHUKIB Ta iX kBanidikauis), BU3Ha4MTU By3bKi MiCLS Ta BUXO4a4M 3
LbOr0 BU3HAYUTU NPUBMU3HUIA Yac BUKOHAHHSA 3aMOBIEHHS | po3pobuTn 3axoau ANns 3MEHLUEHHS Yacy
BMKOHAHHS 3aMOBIIEHHS.

TakoX MPOMNOHYETLCA BUKOPUCTOBYBATU TaKUW anropuTM AfS CKOPOYEHHS TepPMiHIB BUKOHaHHS
3aMOBeHHs [2]:

1. 3HanTW By3bki NaHKN CUCTEMM.

2. BupiwnTn, ik BUKOPUCTOBYBATW BY3bKi NTAHKM.

3. Y3arogutu BCi iHWI Aii 3 UMM pilleHHAM (nepekoHaTucs, WO BCi BepcTaTh i pobodi LeHTpu 3a-
Oe3nedytoTb 6e3nepebintHy poboTy BY3bKOI NaHKN).

4. MigBWNTM NPONYCKHY 34aTHICTb BY3bKOi JTAHKU.

5. Akwo Ha nonepeaHbLOMY eTani By3bKy naHKy 6yno ycyHyTo, TO nepenTu go Kpoky 1.

Takox nignpuemcTBy HeOOXiAHO NPOBECTN PoBOTM 3 NocTavaribHUKaMu, 3HanTW GinbLl HaZiIAHMX
nocradanbHuKiB, HaAaTU TOYHY iHGOpMaLilo NPo Yac, KonNu iM NOTPIOHI KOMMMEKTYOYI YM CMPOBMHA 3 3a-
nacom yacy, CTBOPEHHSI pe3epBHOro 3anacy.

Baxnuee 3Ha4yeHHs1 B pamKax HOBOrO YMpaBiHCbKOro MUCIIEHHS HagaeTbcs BUOOPY nocTayarnb-
HWKIB KOMMNMEKTYOUNX BY3MiB, CUPOBMHKU, MaTepianiB Ta opraHisadii noctayaHHsa 3aranom. Y pamkax Tpa-
OWUiINHOro migxoAdy [0 opraxidadii BUpoOHMLTBA KEPiBHMKM OCHOBHI 3ycunnsa B Ui cdpepi cnpsMOBYOTb
3a3BM4alN Ha MOLWYK HanWbINbW gelweBnx JKepen CMpoBUHW, MaTepianiB abo HaniBgpabpukaTiB. Ycinsko
nparHyTb 3MycuTn CybniapsaHUKIB KOHKYpYBaTK MK COBOt0.

Mpwn aHanisi Ta BUOOpPI NocTavanbHMKa cnig 3BepHyTK yBary Ha Taki baktopw [3]:

CTYMiHb MOHOMONMi3aujii PUHKY, KINIbKICTb MOXITMBMX NOCTaYarbHUKIB;

HasBHICTb AediunTiB Pi3HOro NOXOAXEHHS, CMiBBIHOLIEHHS NOMUTY | NPONo3uLii;

NONITUYHI PUSKKM;

MOXINBI POPC-MaXKOPHiI 06CTaBUHW;

reorpaciyHe NOMOXeHHsI NocTavanbHUKIB i PU3nKK, NOB'A3aHi 3 reorpadivHUM NONOXEHHSAM;

iHLLi MOXNMBI 3arpo3u 3pmnBY NOCTaBOK.

Ha ocHoBi npoBefeHOro aHanisy NponoHYyeTbLCA ANA MaTtepianis, WO HanexaTb OO CTpaTerivyHuXx,
BMOMpaTV NapTHEPCTBO Y BiAHOCUHAX 3 MOocTavyanbHUKaMu. [na HEKPUTUYHUX MaTepianiB — ONOpPTYHICTU-
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YHi BiQHOCMHM. A OCb CTOCOBHO MaTepianiB, NoCTa4YaHHs SKUMW BUKIIMKAE NPoGnemMu, i OCHOBHUX MaTepi-
anis, 04HO3HAYHOrO pilLeHHs Hemae. Bnbip pobutbcs iHAMBIQYanbHO B KOXHOMY KOHKPETHOMY BUMNAAKY.

Takun nigxia 0O3BONSAE NPUIMaTH 3BaXKEHI PiLLIEHHS Yy BiAHOCMHAX 3 nocTadvanbHUKkamu, nnaHyBa-
TW TaKTWUYHI 4ii BUxoasum 3 obrpyHToBaHoi cTpaterii poboTtu. 3BnyaiiHo, BiH BUMarae 4oaaTkoBUX BUTpaT
yacy i cun nigpo3ainy. Ane BogHo4Yac 4O3BONSAE CKOPOYyBaTU BAUTPATHW i NigBMLLYBaTW CTYNiHb agantauii
nignpMeMcTBa A0 MIHNMBUX PUHKOBMX YMOB HEe TiflbKM B KOPOTKOCTPOKOBIN, ane M y OOBroCTPOKOBIN
nepcnekTuBi.

IcHytOTb Taki cydacHi nigxoam Ao npadi 3 noctavanbHukamm [3]:

3HMKEHHSA BUTPAT Ha CMPOBUHY abo maTepianu, ane He Ha LKoAy iX SiKocTi abo TepMiHIB NOCTaBKy;

Hanarog)KeHHsi JOBrOCTPOKOBMX BIAHOCUH 3 AeKiNbkoMa nocravanbHuKamu;

CTBOPEHHSA AN HUX rapaHTOBaHOro PUHKY SIK aHarnora cMcTeMu JOBIrOCTPOKOBOIO KOHTAKTYBaHHS,
e KOHKYpEeHLl € He BCEOCSIXKHOL0, a NNLIE OOHWM i3 iHCTPYMEHTIB CTpaTeriyHoro nnaHyBaHHs, To0To ne-
pepo3noainy pecypcie abo 4acTkn 3aMOBMEHHSI HA KOPUCTb HanbiNbL edeKkTUBHMX cybniapagHuKiB, SAKi
3abe3nevyoTb 0QHOYACHO BUCOKY SIKICTb, PUTMIYHICTb MOCTABOK, MHYYKICTb BUPOOHULITBA Ta HU3bKUI piBEHb
BUTpAT.

YcepeavHi BUpobHMUTBa cucTema "noctadaHHsA" AONOBHIOETLCA CUCTEMOIO Nodadi CUPOBUMHU, Ma-
Tepianis i 3aroTiBoK, 3a JONOMOrOI KO MakC1MaribHO CKOPOYYETLCH Yac nepexoay Bif OfHIEl TEXHOMo-
riyHoi abo BMPOGHMYOI onepauii Ha iHLy.

Lli 3axoam 36inbwaTh eeKkTUBHICTb ChiBnpaui 3 noctavanbHMKaMuy, a B nogasnbLlUioMy Lie npuBeae
40 3MEHLLEHHst BUTPaT 3a paxyHOK CKOPOYEHHS CKINaACbKux NioL Ta BUTpaT Ha 36epiraHHa maTepianis.

Takox nianpnemcTBy HeobXiQHO 30CEepPeAMTUCH Ha IHLLIMX KpUTEpIsX, AKi 3anexaTb Big Buay npo-
aykuii. Lle cneuianbHi nocnyrun, siki HEPiAKO NPOMOHYHOTLCS BUpPOOHMKaMy Ansa 30inbLieHHs obcaris npo-
AaxiB NPOAYKLT, LLIO BUMYCKAETLCA HAMM.

HamBaxnmBilumm npioputeToM MOXe CTaTu 3AaTHICTb nianpuemcTea 3abe3nevyBaTi TEXHIYHY Nia-
TPUMKY CBOEI NpOAYKLUIi nicna npoaaxy. BoHa nonsrae B noctavaHHi 3anacHUX YacTuH, iHOAj B Moaudikauii
KOJMLLHIX, CTapMX KOMMIEKTYIOUMX i 3ab6e3neyeHHi HOBOro, BULLIOrO PiBHSA epeKTUBHOCTI BUpoDby. LLBMAkiCTb,
3 KO0 KOMMaHisi pearye Ha MicnAnNPOAaXHi NOTPeOU KIIEHTIB, TaKOX Mae AyXKe BaXUBE 3HAYEHHS.

Hayk. kepieH. leaHosa B. U.

Jlitepatypa: 1. Yeiis P. b. [Ipon3BoacTBeHHBI 1 onepanuoHHbll MeHemkMeHT / Yeiis P. b., Exsumaitn H. [1.,
Sko6e P. @. / ]I "Bumbam", 2004. — C. 950. 2. Omusaxy M. T'ongpar. Llens. nponecc HEPEphIBHOTO COBEPIICHCT-
BoBanus / Dnusixy M. Tonapar / Tlonmyppu, 2009. — c. 496. 3. @arxyraunos P. A. KonkypeHTocnocoOHOCTE opra-
HU3ALMU B YCJIOBUSIX KPU3UCA: SKOHOMHKA, MapKeTHUHT, MeHe/pDKMeHT / DarxyraunoB P. A. — M. : H3natenbcko-
KHUTOTOProBbIi 1IeHTp "Mapkerunr”, 2002. — 892 c.

LljenarHoecbkka O. B. YOK 331.101.3

MaricTp 2 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

PEN0OBA CUCTEMA OL|IHIOBAHHSA
NOCAA TA OMJNATU NMPALI

AHomauis. Po3anssHymo cucmemy epeliduHay sk memod yOOCKOHalleHHs cucmemu momueauii
riepcoHary nidnpuemMcmea Ha OCHO8I OUiH8aHHS1 nocad ma po3pobKu HO8OI cucmemu ornamu fpau.

AnHomauusi. PaccmompeHa cucmema epeliduHea kak mMemod ycos8eplieHCmeo8aHusi cucmembl
mMomueayuu nepcoHarna rnpednpusimusi Ha 0CHoBe oyeHusaHusi dormkHocmel u paspabomku Hogol cuc-
mewmbi onnamsl mpyoda.

Annotation. The grading system, as a method of improvement of system of motivation of the
personnel of the enterprise on the basis of estimation of posts and work out new system of payment.

Knroyosi criosa: Mmomueauisi nepcoHary, epelo, epelidysaHHs1, hakmop, oknad, nocada.
OfHUM i3 BaXNMBKX NMTaHb B OpraHisdaLii 3apobiTHOI Nnatu € hopMyBaHHSA TiCHOrO B3aEMO3B'A3-

Ky MiX pesynbTaTamu npaui Ta BUHaropogo, npu LboMy NOBUHHI BPaxoByBaTUCS iHTEpeCU npauiBHUKIB,
L0 CTOCYIOTbCS KOMMEHcaLiiHoro nakeTa, ocobnmeo couianbHux Bunnart. MNpoueaypa popmyBaHHs KBa-
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nicpikauiiHnx rpyn i pospobka MixkBanigikauiiHux cniBBiAHOWEHb CTBOPKE byHOAMEHT AN BnpoBa-
[PKEHHS BCiEi KOMNEHCaLiiHOT NONiTUKN NigNPUMEMCTB. MpakTUYHUM IHCTPYMEHTOM, WO A3€E MOXNMBICTb
OLiHWUTK Nnocagu Ta poboui Micus i Ha X OCHOBI chopmyBaTK KBanidgikaliiHi rpynu, € cuctema rpeingis.

Mpobnema po3pobneHHs rpenaoBoi CUCTEMU OLHIOBaHHS Nocag, Ta onnaTy npawi sk iHHOBaLinHOro
nigxody MOTWBALii NepcoHany BxXe OAaBHO XBUIOE BYEHMX i MpakTukiB, Takux Ak: BecyactHun J1. O. [1],
[. Bopuiesa [2], A. MoH4apeHko [3], TpasuH B. B., Ostnos B. A. [4], XeHaepcoH P. |. [5] Ta 6araTo iHwux.

MerTa cTaTTi — aHani3 cuctemmn MoTUBaUIii NepcoHany Ta AOCNiAXeHHst Npobnem onnatu npaui 3a-
BOSKM BNPOBAMKEHHIO CUCTEMN rpenaiB Ha NianpueEMCTBI.

CboroaHi Benuki nignpMeMcTBa BCce YacTille BUKOPUCTOBYIOTb METOAM OLHKN Ta paHXyBaHHSA ne-
pcoHany, TobTo cuctemy rpeingis, sika NEBHOK MipOK [O3BOMSIE NOEAHATU onnaTy npadi i noriky 6isHecy,
a TakoX BMPpILLIMTM Npobnemu, NoB'a3aHi 3 MOTMBALED nepcoHany, Ta 3abesnedvye "npo3opicTb" hopmy-
BaHHSA oknagis.

3anpornoHoBaHa wwe B 50-x pokax MWHYMOro CTOMITTA cucTeMa oTpumana Hassy "Xeun-meton',
abo rperauHr, "MeToa HanpsIMHUX NpodpinbHUX Tabnuub Xes" (amepukaHcbkoro B4eHoro Easapaa Xes).
Tomy 4acTo xapToma ii Ha3mBaloTb "3apnnaTomip no Xetw".

3anponoHoBaHuin XeeM yHidikoBaHUA Nigxia Ha OCHOBI PAKTOPHOI CUCTEMM OLHKWM Nocaa A03BO-
nsie 3pO3yMiTU BIAHOCHY LHHICTb KOXHOI pob0TK, KOXHOI mocaau, Lo AonoMarae BU3HAYUTU “"PUHKOBY
BapTicTb" nocaau i BnbyaysaTtu Npo3opy, CnpaBeannBy cucTemy onnatv npaudi, 3HU3UTU NAUHHICTb Kaa-
piB, ONTUMI3yBaTn YMCEnNbHICTL nepcoHany. Kpim Toro, KepiBHULTBO OTPUMYE 3iCTaBHi AaHi MO Pi3HUX
KoMMaHisax [4].

Tepminm "rpeng”, "rpengmHr" NnoxoaaThb Big aHrnicekoro cnoea "grading”, Wo nepeknagaeTbes sk
knacudikauisi, CopTyBaHHS, ynopsiakyBaHHSA. [perigyBaHHS — Lie No3uLioHyBaHHS nocad, To6To po3noain
iX B iepapxi4Hin CTpyKTypi NianpnemcTBa BiANOBIAHO A0 LiHHOCTI A4aHOi no3uuii Ansa nignpuemcTaa.

YnpoBagXXeHHs rpengoBoi CUCTEMU OLHIOBaAHHS nocaj Ta onnaTu npaui Aae MOXIUBICTb BUPI-
LUNTW Taki 3aBAAHHSA:

BM3HaYeHHS BiQHOCHOI LiHHOCTI iCHYlOUMX nocad 3 mornagy crtparerii nignpuemcTsa;

ONTMMI3aLlisi cucTemMu onnaTtu npawi;

NPOBEAEHHS OLiHIOBaHHSA NpaLiBHMKIB LLOAO BiANOBIAHOCTI NocagaM, siKi BOHW 3aiMaloTb;

CTBOPEHHS 40AATKOBUX YMOB AN1S1 Kap'€PHOro 3pOCTaHHS TOLLO.

ETanu po3pobku rpegoBoi CUCTEMM OLHIOBaHHSA Nocag Ta onnatu npai 300paxeHi Ha pUCYHKy.

C 1. Onuc mocaz )

C Bubip MeTony BU3HAYCHHS LIHHOCTI ITOCA/T )

!

CZ. BusHaueHHs LIHHOCTI nocazD

&4 &4

C HeanamituuHi MeTOaH ) C AHaIITHYHI METOIH

@)aKTOpHI/IID CaﬂLHOI OLIIHKHU
AU Y BAHHS MapHUX Bn31—1aqe1—u—m (axropis
p Py HOplBHﬂHb OLIHIOBAHHSI 110CAJL

&

/

Knacugikamii

NG

Po3poOka onucoOBHX PiBHIB
OIIiHIOBAHH TI0CaJ 32
axropamu

BcraHoBIIEHHS BArOMOCTI
(daxropiB

C 3. [ToGynoBa rpeiaiB

1|8

4. BcraHOBJICHHS MDKKBaIi(hikaniiHUX CIiBBIIHOIICHD JUIS
KOKHOTO Irpenty

—

CS. BaeneHnHs rpeiinosoi CI/ICTSMI/D

Puc. ETanu po3po6ku rpeingoBoi cuctemMu ouiHIOBaHHA nocaj Ta onnartu npadi
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Cnoyatky OpMYETLCA CMMCOK YCix NnepeabaveHnx CTPYKTYpOK opraHisauii nocad. Y xogi HWU3ku
iHTepB't0, aHKeTyBaHHsi Ta Gecig 3 npauiBHMKaMKU MignpMeMcTBa ckiagarTbcs onucu nocag. MoTim
OCTaHHI paHXyrTbCS — 3aNeXHO Bif IX BaXXNMBOCTI AN KOMNaHIi Ta cknagHocTi po6oTu [2].

[ns BU3Ha4eHHs UiHHOCTI nocag 6yno BMKOpUCTaHO hakTOpHO-6anbHUI Niaxia, SKMn gae MOX-
NMBICTb KiNbKICHO OLIHUTM 3HAYMMICTb Nocaj 3a HM3KOK (hakTopiB i 3icTaBUTK iX oguH 3 ogHuM. Ons
BMOPSIAKYBaHHSA nocag 3a iX BHYTPILUHbOOPraHi3auinHow LiHHICTIO 6ynn po3poGreHi ronoBHi gakTopu
OLIiHIOBaHHS Ta X OMMCOBI PiBHI (PiBHI CKNaaHOCTI), KOTPi BPaxoByloTb cneundiky AisnbHOCTI NignpuemcT-
Ba, € MPOCTUMW AN PO3YMiHHS Ta EAUHUMU ANS BCiX nocag.

OpHo4vacHo 6yna npoBegeHa po6oTa 3i BCTaHOBIIEHHS BaroMocTi (3Ha4MMocTi) dhakTopis. BusHa-
YeHHS BaroMoCTi 34ilCHIOBana rpyna ekcnepTiB, SKi OLiHIOBanu BaXXnUBICTb (DAaKTOPIB LUMSIXOM po3noginy
neBHOi cymun 6anis Mix dhakTopamu 3 ypaxyBaHHAM iX 3HAYYLLOCTi.

3anexHo Bifg KinbKkocTi HabpaHux 6anie 3a akTopHO-6anbHUM METOAOM MOCaAM MOXHa po3Ta-
WwyBaTH iepapxivHo. MNicna uboro ix HeobxigHo o6'eaHaTtu (3rpynyBaTtu) y kBanidpikauiiHi rpynu (rpengm).
Ons o6'eaHaHHs nocag y rpenan 6yno BM3HA4YeHO fianasoHu (iHTepBanu) ouiHok (6aniB) y KoXHOMY
rpengi Ha nigctasi rpynyBaHHS nocag, Wo Hanexatb A0 ofgHiei kateropii (npodeciiiHoi rpynn) i matoTb
He3HayHi po3bixHocTi B 6anax [3].

TaknuM YMHOM, KOXHWI rpeig Mae CBil Aiana3oH onnaTtu. [iana3oH moxe GyTn nobynoBaHui y
dopmi "BUNKM" ONst BCTaHOBMEHHSA MixKBanidikaLliinHUX cniBBigHOWEHb (MOCagoBUX OKMaaiB) AN KOXHO-
ro rpengy.

[Mpn BCcTaHOBNEHHI "BMMKK" MOcagoBuX OKNadiB HeobXigHO BpaxoByBaTW SIK 30BHILLUHI (PUHKOBI
3Ha4yeHHs 3apobiTHUX NnaT i NocagoBMX OkNaaiB daxiBuiB BiANOBIAHUX NPOMECIAHUX rPpyn), TakK i BHYTPI-
LWHi dpakTopM (LiHHICTb BiQNOBIAHNX Nocaj, PiHaHCOBI MOXIMBOCTI).

[iana3zoHn moxHa copmyBaTh ABOMa Cnocobamu:

1) BCTaHOBMIOBATU AN1S KOXKHOTO rpenay "BUKy"nocagoBux oknagis;

2) BU3Ha4aTu iHTepBanu MixkeanidgikauinHux cniseigHowweHb (koediuieHTiB). BctaHoBneHi gpyrnm
cnocobom iHTepBanu KoedilieHTiB NepeBoAATbCA Y "BUMKY" NOCaA0BMX OKMaAIB LUMSAXOM MHOXEHHS Mi-
HIManbHOrO i MaKCMMarbHOro KoediuieHTiB y "BMNLi" Ha BCTAHOBNEHY Ha NiANPUEMCTBI MiHiManbHy 3apo-
OiTHY nnary.

3aBepLuansHO NpoLeaypoto € NOPIBHAHHA hakTUYHUX NOCagoBUX OKNagiB NpauiBHUKIB nignpu-
emcTBa 3 "Bunkamun" nocagoBux oknagis, yCTaHOBMEHUX AN BiANOBIAHOMO rpenay.

Ha eTtani BnpoBagXeHHs rpengoBoi CUCTEMM BaXXMBO MOIHGOPMYBATW NpaLiBHWUKIB MianpuemcT-
Ba npo 3MiHy nocagoBux oknagis. OCHOBHI NONOXEHHA NMPO CMCTEeMy OnnaTtu npawi NoBWHHI ByTK Bigo-
GpaxeHi y BiANOBIAHNX BHYTPILLHIX AOKYyMEHTax (KONMEKTMBHOMY AOroBOpi, MOSMIOXKEHHI Npo onnaty npadi
ToLLO). IHbopMmaLis Npo rpenaoBy cuctemy Moxe 6yTn po3MileHa Ha CanTi nignpuemcTaa.

Ha cborogHiwHin aeHb cuctema rpengis — Le Harkpalla Ta eauHO BUnpaBgaHa cuctema Hapaxy-
BaHHS NOCaf0BMX OKNaAiB Ha OCHOBI 6anbHO-haKTOPHOro MeToay i MaTpUYHO-MaTeMaTUYHNX MOAENen.

Hayk. kepigH. ToHesa K. B.

Jliteparypa: 1. becuactnsiii JI. O. MexaHu3M MOTHBAIlMK K HAyYHO-TEXHUYECKON JESATENLHOCTH B YCIOBHUSX PbI-
HouHOM SkoHOoMHKY / Becuactnsiii JI. O. // DxoHoMuka Ykpaunsl. — 2005. — Ne 8. — C. 35-38. 2. Bopmesa /[I. Kiac-
cudukanus nomwkHoctelt / bopmesa [I. // CrnpaBouHuK IO yrpaBieHHIO IepcoHanoM. — 2008. — Ne 9. — C. 45-50.
3. l'onuapenko A. I'peiinynpoBanHnas mkana / ['ondapenko A. // busnec. — Ne 49 (672). — C. 55-56. 4. Tpasun B. B.
MeHemKMEHT nepcoHala MpeAnpusiTs : yaeOHo-npakTudeckoe nocodue / Tpasun B. B., J{atinos B. A. — 3-e u3x. —
M. : [eno, 2005. — 272 c. 5. Xennepcon P. 1. Komnencaunonnsiii MmeHemxMenT. CTpaTerust 1 TakTuka GopMupo-
BaHUs 3apabOTHOM MIaThl ¥ Apyrux Beimwiat / Xenaepcon P. U. — CII6. : ITurep, 2007. — 880 c.

Kocmiok O. B. YK 65.050.9(2)2

MaricTp 2 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

TEOPETUYHE NMOJIOXEHHA YMNPABJIHHA
NMPUBYTKOM NIANMPUEMCTBA

AHomavuis. Po3ansiHymo ¢hopmMyeaHHs pPUHKOBOI eKOHOMIYHOI cucmemu 8 YKpaiHi, 0e Ha GaHomy
emani 8i0bysaembCcsi 3HayHa 3MiHa y 8i0HOWeHHI 00 nokKasHUKa npubymky Ha Kopucmb 3poCmaHHs tio2o
porii 8 20cro0apCbKOMy MexXaHi3Mi.

© KocTiok O. B., 2012
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AHHOmMauyus. PaccmompeHo ¢hopMmuposaHUe pPbiIHOYHOU 3KOHOMUYECKOU cucmeMbl 8 YKpauHe,
20e Ha 0aHHOM 3marie rPoucxodum 3Ha4umesibHoe U3MeHeHUe 8 OMHOWeHUU K rokasamesio npubbiiu
8 r10/1b3y 803pacmaHus e2o Posu 8 X03ALUCM8EHHOM MexaHu3me.

Annotation. Disclosing of formation of market economic system in Ukraine, at the given stage
there is a considerable change in the relation to an indicator of profit in favour of increase of its role in an
economic mechanism are considered.

Knrovosi criosa: npubymok, pUHOK, eKOHOMIKa, MexaHi3M.

BuBYeHHSIM NOHATTS "NpubyToK" 3aimanuch Taki gocnigHuku, sk beHbko M. M., BosbsiHoBa A. €.,
lony6 H. M., Mopoxosa A. ., Oepii B. A., Hikonaesa B. IM., Masenko O. B., Mnsayexko O. C., MonogiHkiHa ™. M.,
Pecnep M. B., Poxkosa M. I'., lUypmiHa A. O.

OcHoBHa meTa ynpasniHHA NpubyTKkoM nignpuemcTBa — 3abe3neyeHHst 3poCTaHHs Moro cymu, a
TakoX eEeKTUBHMI NOro po3nogin 3a HanpsiMamMy eKOHOMIYHOro po3BUTKY. 3ri4HO 3 BU3HAYEHOK METOH
06'eKTOM ynpaBniHHA BUCTYNae sk hopMyBaHHS NpubyTKy NiaANpMeEMCTBa, Tak i Moro po3nogin. BusHaun-
MO, Lo npobnema edekTUBHOCTI po3nodiny npubyTky niagnpMemcTsa — ogHa 3 HanbinbLl AUCKYTOBaHUX Y
cepi hiHaHCOBOrO MEHEOXXMEHTY B OCTaHHI POKW.

CknagaHHsa 6togxeTy npubyTKy TiCHO NOB'A3aHe 3 KepyBaHHAM onepalisMyu koMmnaHismu. MoxHa
BiJ3HAYMTN Taki OCHOBHI CMOCOOWN KOHTPOIIO: CKNafdaHHs YiTKUX OMUCIB MpoLeayp i 3aranbHOi MONITUKK,
SIKi CTAHOBMSATb OCHOBY CUCTEMW KepyBaHHS AisNbHICTIO opraHisadii; Ansa 3abesnevyeHHs1 3BOPOTHOrO 3B'sI3KY
HanyacTille BMKOPUCTOBYIOTLCS NEpPIioAMYHI KOPEKTYBAHHSI MOTOYHMX MMaHiB — Yy LUbOMY pasi GiogxeT
npubyTKy Bigirpae posb KpUTEpIto Ans OLiHKM ynpaBniHCbKol (abo opraHi3auinHoi) AisnNbHOCTI opraHisadii.
Y Mmipy ycknagHeHHs opraHisauii 1 pocTy ii CTPYKTypu edeKTUBHa KOOpAUHALISA KepyBaHHSA CTae ONns ke-
piBHMUTBa BCe Oinblue cknagHum 3aBaaHHAM. OcTaHHIM YacoMm BinbLUiCTb KOMMaHi BUpiLLYE Le 3aBaaH-
HS LWNSXOM AeueHTpanidadil, wo € KombiHauieto HaniBaBTOHOMHMX rOCNOAAPCbKUX OOUHWLb, KOXHa 3
SIKMX CTAHOBUTb LieHTp npubyTky. MNoaibHMA meTon KepyBaHHSA 3HAXOA4MTb yce binblue NpUXMIbHUKIB ce-
pea BenUKMX TpaHcHauioHanbHuX kopnopauiv sk y CLUA, Tak i B iHWKMX kpaiHax (Yepe3 ycnilwHui npu-
knag 6aratbox cipm CLUA npu nepexoai 4o AeueHTpaniaoBaHoi CTpykTypu). KepiBHUKM CTpYKTyp, nigner-
NMX OKPEMMM KopropaLisim abo MaTepyHCBKi KOMNaHii, 04epXKyloTb MOBHE NPaBO NNaHyBaTh AiSNbHICTb
CBOIX OOMHULb, NpuiAMaTK Gyab-siKi KOPOTKOCTPOKOBI PILLEHHS M HECTM 3a HUX BigNoOBi4anbHICTb, TOOGTO
KEPIBHUKN CTPYKTYP AiloTb Tak, Ha4yebTo iX BigaineHHs CTaHOBMATb He3anexHi gipMu, xoda B AiNCHOCTI
BOHM MOXYTb HUMU I He OyTu. FonoBHa CTpykTypa Kopnopauii 36epirae 3a coboto BUpobneHHA [oBro-
CTPOKOBOI MONiTVKKN, 0cOBNMBO B 06nacTi KanitanbHNX BKNageHb, Niabip KepiBHWUKIB CTPYKTYPHUX Migpos-
4iniB, OUiIHKY iX AiSANbHOCTI, @ TakoX OpraHisauito, 3nMTTa N NiKBigauilo camux Migpo3ginis. Y BenuKnx
KOMMaHisix ans 6inbl edeKTMBHOIO KepyBaHHsI NepeBaXHO Ai€ NPMHUMN MOMIPHOI AeLeHTpanisauii kepy-
BaHHS B paMKax NPUAHATOIO rOSIOBHOK KOMMAHIEH IHTErpoBaHOI CTPYKTYpW CTpaterii po3BuTKY, TOMY LLO
came npubyToK € rONOBHMM KpUTEpIEM MPOLBITaHHA OpraHisauii. 3BM4aliHo, y BULLIOTO KEPIBHULTBA € Te-
HOEHLUIs1 BBaXaTu ofepXKaHHs NpUOYTKY roroBHUM MOKA3HMKOM YCRILLIHOI po6OTU KEPIBHMKIB Migpo3ainis.
Arne 4acTo BUSABMSETLCS, WO BUKOPUCTAHHA NpUOYTKY SIK Mipa BHYTPILLUHBOrO KOHTPOO — cnpasa binbLu
cynepeunuea 1 CKragHa, HiXk yCTaHOBMEHHSI TaKoro KpuTepito Ans KoMnaHii 3aranom. Y geueHTpanisoBa-
Hin opraHi3auii, Ae rmaBam nigpo3Ainie, OpraHi3oBaHUM K OKpeMi Kopnopauii, AeneroBaHi ynpaBniHCbKi
NMOBHOBAaXEHHS, 3'ABNAETLCA HEODOXIQHICTb Y BU3HAYEHHI TaKoro nokasHuka npubyTky, Wwo byae cnyxmtu
Ons ouiHK1 poboTy agMiHicTpauii umx nigpo3ainis i KOHTPOO 32 NPUIAHATI Heto pilleHHS. TakMM NokasHu-
KOM CTaB kepoBaHui npubyTok BiadineHb — ue npubyTokK, WO 3anuLUMBCA Bif OTPMMAaHOro po3rnsHyTUM
nigpo3ainomMm foxody 3a BUHATKOM YCiX 3MiHHMX BUMTpAT A4aHOro nigposAdiny (BapTicTb NpoAaHuX ToBapis,
TOProBesbHi 1 yNpaBmiHCbKi BUTPATK) i BCiX HaknagHWX BUTPAT, WO nepebyBatoTb y BEAEHHI KEPIBHUKIB
uboro niapo3giny. Llen nokasHwWk BWKMOYaE BCi aKTOpU, SIKMMU KEpIBHWKX MNiOPO3AiNniB HE MOXYTb
ynNpaBnsTh, i He 3aNeXuTb Bi4 SIKOCTI poBOTM TUX UM iHLWIMX NIAPO3AiNiB, 3 AKUMK B3aEMOZIE PO3rNAHYTUN
nigpo3ain. OcobnueicTio NnaHyBaHHs BenuKoro Gi3Hecy € TakoX HeobXiaHICTb 0bniky 3poCcTaHHsA akTuBIB
(ManHa) sk KoMnaHii 3aranom, Tak i MaHa nigpo3ainis i 4OTPMMaHHS NpY LbOMY NPaB YCiX BACHUKIB.
Takum YMHOM, Yy paMKax LibOro 3aBAaHHsi BENUKI KOMMNaHii 34iNCHIOTL 3BeAeHe NinaHyBaHHS, NiaHyTb
cTpaTeriyHi  TakTUYHI Lini KoMnaHii 1 Nigpo3ginie, a Takox ix noteHuian (pict MoxnuBocTten), obcsarn i
npouecu (onepauiiHi, BUPOOHMYI, iIHBECTULINHI 1 iIHHOBALiNHI).

Benuki komnaHii Ginblwo Mipoto nigaaHi BHYTPILUHbOMIPMOBUM €KOHOMIYHMM KOMNMBAHHAM,
TOMY cucTeMa NnaHyBaHHS MOBUHHA BPaxOBYBaTW He TiNbKM KOHKPETHI LUKMKW, ane N B3aEMO3B'I30K
MK HUMUK Ta iX BNAMB Ha MnaHoBaHi pesynbTatu. [pu HeAoCTaTHbOMY PiBHi aHamiTU4HOI poboTn —
06niKy TEHOEHLN, WO HaMITUNMCS, BNMBY BHYTPILWHIX i 30BHILLHIX akTopiB — AN NPUAHATTS NNaHo-
BUX PilLE€Hb Y BENMNKMX KOMMNaHIAX iCHYE MOXIUBICTb BinbluMX MaTepianbHUX BTpaT, WO NpMBOAUTL A0
HeOoOXiAHOCTI KOHTPONiHry sk dOpMOBaHMX, TaK i peanisoBaHMX NnaHoBux piweHb [1]. KoHTponiHr
BMMMBAE Ha MMaHyBaHHS $SK Ha LEHTPanbHU iHCTPYMEHT KepyBaHHS Koprnopauieto, ocobnuBo Ha
eheKkTUBHY KOOpPAUHALLIKD OKpEMMX MiONPOLECIB i YiTKy OpieHTauilo NnaHyBaHHA Ha LOCATHEHHsST NpubyTKy
SIK OCHOBHWI LINIbOBMI NOKA3HMK YCNILIHOT AiiNbHOCTI CTPYKTYpW. TOMy eeKkTMBHaA cucTtemMa KOHTPORIHTY
CBOIM LEHTPanbHNM eneMeHTOM NepeBaxHO Mae CUCTeMy nnaHyBaHHSA npubyTky abo GlomKeTyBaHHS,
norogxeHy 3 Aobpe npogyMaHWM MpOLEecOM MnaHyBaHHS OKPeMMX akuil, Hanpuknag iHBeCTULiAHMX
abo iHHoBaUiiHMX 3axopiB. MMoHATTS "GlogxeT" MOXHa BM3HAYUTM SIK MnaH, COOPMYNbOBaHWUA Y
BapTICHUX BENWYMHAX, WO 3 NEeBHWM CTyneHeM OOOB'A3KOBOCTI BMKOHAHHSA 3a0a€TbCA CTPYKTYPHIA
OAMHMLI 3 MOBHOBAXEHHAMW NPUAMATK PiLLIEHHSI Ha NEeBHUIM YacoBMI nepiog (34e6inbLworo cCTpokomM 4o
1 poky), a 6lompKeTyBaHHA — K yNpaBniHCbKY TexHonorio [2]. BlogxeTyBaHHA 03Ha4vae CNpsiIMOBaHICTb
yciel AianbHOCTI opraHisauii Ha MeTi, Wo Mae BapTiCHE BUPAXEHHS, Ha NpoTuBary LUbOMY Npu NnaHy-
BaHHi OKpeMMX aKUin Ha NepLIMin NnaH BUCYBaOTbCA MaNHOBI Uini. Ha npakTuui xx Mexi MiX nnaHyBaH-
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HSIM aKUiv | GrodXKeTyBaHHAM Ayxe po3muTi, TOMYy Lo obrpyHTOBaHe NnaHyBaHHS BapTiCHUX LiNbOBUX
BEMMYMH MOXIMBE TiNbKN NPY OQHOYACHOMY MnaHyBaHHi BigNOBiAHNX HEOOXiAHUX 3ax0aiB.

Hayk. kepisH. Cieacga T. €.

Jlirepatypa: 1. KoHuenuus KOHTpOJUIMHTa : ynpaBieHdeckuil yder. Cucrema oTueTHOCTH. PHHAHCHPOBaHHE
/ Horvath & Partners ; nep. ¢ Hem. — M. : Anbnunaa busnec bykce, 2006. 2. Xpyukuit B. E. Buyrpudupmosoe puna-
HCHpOBAHME : HACTOJIBbHAS KHHIA IO MOCTAaHOBKE (puHaHCOBOro miianuposanus / Xpyukuit B. E., Cuzosa T. B., I'a-
MmatoHoB B. B. — M. : ®unancel u cratuctuka, 2002. 3. Kommepueckoe (puHaHCHpPOBaHKE: TNIAHUPOBAHUE MPUOBLIH
U KOHTpOJIb ee nonydenus / Bemm I'. u ap. — CII6. : Mukpo, 1999. 4. bauypun A. IligBHIIeHHS poJli €eKOHOMIYHHUX
MeroziB kepyBaHHs / bauypun A. // Exonomict. —2002. — Ne 4. — C. 28-31.

CimHikoe IO. B. YK 345.331.01

Marictp 2 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

IHHOBAUIVHUW NMIAXIA A0 OLIHKU
MAPKETUHIOBOI OIANBHOCTI HA NIANPUEMCTBI

AHomauis. Po3ansiHymo nidxodu A0 OUiHKU eghekmusHOCMIi MapKemuH2080i OisnibHocmi Ha rid-
npuemcmei. 3anpornoHoeaHo iHHo8auiliHUl ridxid 00 OYiHKU MapkemuH2080i disnibHocmi. O6rpyHmosaHo
HeobxiOHicmb 3acmocygaHHsi daHo20 MiOxody Ha nidnpuemMcmei 3 Memoro biflblu MOYHOI OUIHKU eghek-
mueHoCmi MapKemuH20860i GisiibHOCMIi ma noKpauw,eHHs1 hiHaHCoB8020 cmaHy nidnpuemMcmaa.

AHHOmauyus. PaccmompeHb! no0xodbl K OueHKe 3aghghekmusHOCMuU MapKkemuH2080U desimesibHO-
cmu Ha npednpusamuu. [pednoxeH UHHO8aUUOHHbIU MOOX00 K OUEHKe MapKemuHa080U 0essmesibHOCMmu.
O6ocHosaHa Heobx0dumMocmb rnpuMeHeHuUs aHHO20 nodxoda Ha npednpusmuu ¢ yesbko boree mo4yHoul
OUEHKU 3ghghekmueHOCMU MapKemuHa080U OesmenbHOCmU U yiydHuweHus: ¢huHaHCO8020 COCMOSIHUS
npednpusmus.

Annotation. Approaches to evaluating the effectiveness of marketing activities in the enterprise
are considered. An innovative approach to the evaluation of marketing activities are proposed. The
necessity of applying this approach in the company to better assess the effectiveness of marketing
activities and improve the financial situation are determined.

Kntoqosi criosa: iHHoeauitHul rioxid, MapKkemuHe.

[MUTaHHA WOAO OUiHKM MapKETMHIOBOI GiSiNIbHOCTI Ha NIANPUEMCTBI € AyXXe akTyanbHMM Ha CbOro-
OHILWHIA geHb. MNignpvemMcTBa po3rnsgaoTs MapKeTUHT ik 3acit Ans JOCArHEHHST MaKCUMarbHOrO NpUBYTKy.
Y BinbLlIOCTi BUNAAKIB Tak i TpannseTbCs, ane He KoXHe NiANPUEMCTBO BpaxoBYye Te, WO He 3aBXau fAie
NpUHLMM: Y1M Binblue BKNaAeHO KOLWITIB Y MapKeTUHIOBY AifnbHICTb, TUM Ginbwimin npubyTtok. [Jocsig 3a-
py6iKHUX NIONPUEMCTB MOKa3ye, O HA MApPKETUHI YacTo BMTpavaloTb 3alBi KOLITW, SKi NigNPUEMCTBO
Morno 6 BUKOpMCTOBYBaTM GinbLU NPOAYKTUBHO. BinbLUiCTb NiANPUEMCTB YCTaHOBMOKTL (hiKCOBaHWUIA PO3-
Mip BUTpaT Ha MapKeTuHr, sikui gie npotarom 1 — 3 pokis. Le pobutbes ans Toro, wob nigTpumyBaTu
ebekTUBHICTL POBOTN MapPKETUHIY Ha HanexHoMy piBHi. OfHak Yepe3 HeJoCTaTHLO TOYHY OLLHKY edhek-
TMBHOCTI LIMX 3aXO04iB YacTO BEMVKi KOLITN BUTPaYalnTbCsa HepaLioHanbHo. binblw ToyHa ouiHka mapkeTu-
HroBOi AiANbHOCTI HAJae MOXNMBICTb BUSBUTM pearibHUI NOKa3HUWK, sSkui Oyae BigobpaxaTn, un Tpeba
BMTpaYaTV AOAATKOBI KOWTM Ha NIGTPUMKY MapKEeTUHIy, Yu MOXHa BUTpaTu 36epert Ha nonepegHboMy
PiBHI i TAKMM YUHOM BUBINbHUTU KOLLTW.

Posrnsgom gaHoi Tematukun 3anmmanucs 6arato BYeHuX, Taki sik Monos €. B., ®. Kotnep, O. Oxo-
©66ep, O. Oringi, Kayanoe I. B., J1. Tob6i, YnbaHos A. H., [l. [leHincoH Ta iH. Ane us npobnema He 4OCUTb
[obpe posrnsHyTa y BiTYM3HAHMX YMOBaX, TOMY AOLUiNbHO GinbLl TOYHO AOCAIAMTU NiaXia A0 OUiHKU Map-
KETUHroBOI AiiNbHOCTI Ha NiANPUEMCTBI.

MeToto cTaTTi € 06rpyHTYBaHHS AOLINBLHOCTI 3aCTOCYBaHHS iHHOBALIMHOMO NiAXoAy AO OLiHKU Ma-
PKETMHIrOBOI AianbHOCTI Ha nignpuemcTsi. O6'eKTOM OOCMIAXEHHA BUCTYNae MapKeTUMHroBa AisiNbHICTb
nianprMeMCTB Xap4oBoi NpomMucnoBocTi. [pegMeT AOoCNioXEHHA — TEOPEeTUYHI Ta MPaKTUYHI NMUTaHHS,
NoB’A3aHi 3 OLIHKOK MapKETMHIOBOI AiSNbHOCTI MiANPUEMCTB Xap40BOi NPOMMUCIIOBOCTI.

© CitHikos 0. B., 2012
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BignosigHo 4o nocTaBneHoi MeTn HeobXigHO BUPILLMTK Taki 3aBOaHHS:

1. MNpoaHanidyBaTu iCHyOYi NiAX0AN OO0 OLHKM MapKeTMHIOBOI AiSNbHOCTI Ha NiANPUEMCTBI.

2. 3anponoHyBaTK iHHOBALiNHWIA NiOXi4 4O OUiHKM MapKeTUHIOBOI QiSANbHOCTI Ha NiANPUEMCTBI.

[nsa BU3HaYeHHA ePeKTMBHOCTI MapKeTUHIY BUKOPUCTOBYIOTLCS YacTille KOMMNMEKCHI MeToaum, 3a-
CHOBaHi Ha siKicHMX ouiHKax. OCKinbKM 3aCTOCOBYBaHi B LIMX METOAaX NOKa3HWKM 34e0inbLUIoro He Xapakre-
pU3yIoTb CMiBBIAHOLLEHHS edpeKTy i BUTpaT, a € MPOCTO NMMTOMUMMW MOKa3HUKaMW, TO BOHU € NOKa3HMKamm
He ePEeKTUBHOCTI, @ pe3yNbTaTUBHOCTI MapKETUHIOBOI AisnbHOCTI [1].

Binblw geTanbHO Nigxoam 40 OUiHKM ehEeKTUBHOCTI OKPEMUX CKNaZ0BUX MaPKETUHIOBOI OisNbHOC-
Ti OOUINbHO po3rnagatTy B Po3pidi OKpEMUX (DYHKLUIN MapKeTuHry. Y GinbluocTi BUNaAkiB Le 3pobutn
npocTiLle, HiXX OLiHUTU e(PEeKTMBHICTb MapKeTUHIy 3aranoM. 3aBaHHsA Takoi OLiHKM B y3araribHEHOMY BU-
rnagi NoAaHo HMKYE.

1. EcbekTuBHICTb NepeannaHoBOro aHanisy:

® MapKeTUHroBi AOCNIAXEHHS;

® CermMeHTyBaHHS, NO3WLIOHYBaHHS | BUGIp LiNbOBUX PUHKIB.

2. EpeKTMBHICTb NNaHyBaHHS:

e oOuiHKa edPeKTUBHOCTI PO3pO6KM BCiX BUAIB MnaHiB MapkeTUHry (CTpaTeriyHux, NOTOYHUX, Y po-
3pi3i OKpeMUx puHKiB, NPOAYKTIB) MOXxe OyTU AKICHO 34iMCHEHA NPW NPOBEAEHHI ayaUTY MapPKETUHTY.

3. EdpekTumBHICTb opraHi3auii mapkeTuHry [2]:

® edeKTUBHICTb OPrCTPYKTYPW yNpaBniHHA MapKETUHIOM;

o e(eKTUBHICTb po3noginy 3aBaaHb, 060B'A3KIB i NpaB y Crnyx6i MapKeTUHry;

o edeKTUBHICTb B3aeMOAIi Cry>bm MapKeTUHry 3 iHLIMMW Nigpo3ainaMm opraHisadii.

4. EcbekTUBHICTb MOTUBALLT Npavi MeHeakepiB i CNiBPOBITHMKIB Cny>X6u MapKeTUHTy, a TakoX Top-
roBOro nepcoHany.

5. EPeKTMBHICTb KOHTPOO 3@ BUKOHAHHAM OKpEeMMX BULLeHaBeaeHUX yHKUI MapkeTuHry [3].

Taka ouiHka Moxe ByTu 34ifiCHEHA TiNbKM eKCNEPTHUM LUMSIXOM NpY BUGOPI KOHKPETHUX TUNIB CU-
CTeM KOHTPOIIO MapKeTUHrYy Ta NPOBEeAEHHI ayauTy MapKeTuHrY.

IcHytoui nigxoau nepeBaxHO BM3HAYalOTb €(PEeKTUBHICTb CaMoi opraHisauii MapKkeTMHroBOI Aisanb-
HOCTi Ha MNiANPMEMCTBI, ane SKWO NOTPIOHO BU3HAYMTM edEeKTUBHICTb pe3ynbTaTiB Uiei AianbHOCTI, To
YyacTiwe 3a Bce NianpueEMCTBA aHanisytTb NpubyTok abo obcsar peanisauii npoaykuii. IHHOBaUinHWA nia-
Xif 4O OUiHKM MapKeTUHroBOiI AiANbHOCTI Ha MiANPUMEMCTBI Nonsra€ B TOMy, WO MpW AOro 3acTOCyBaHHi
aHani3yloTbCa 6 NOKa3HUKIB:
o6cAr NonNuTy Ha NPOoAYKUito NiANPUEMCTBa;
BUTPATU CMY>XON MapKeTUHry;
YyacTtka npubyTKy Bif, KOMEPLUINHOI AiSnNbHOCTI NigNpuemMcTBa;
ob6csar peanisoBaHoi NpoayKLii;
BiJCOTOK HOBMX CMOXWUBaYiB (3pOCTaHHSA CNOXNBaYIB);

e TeMmn 3pOCTaHHSA PUHKY.

3acToCOBYOUM L NOKa3HMKW, MOXHA po3paxyBaTW iHTerpanbHUi MOKa3HWK KoedilieHTa edpek-
TUBHOCTI MapKETUHIOBOI AisiNbHOCTI:

K=0nx Wi +Bmx Wi +Tkgx Wi +Op x Wi +Hc x Wi +Tp x Wi,

ae On — obcar nonuTy Ha NPoAyKLio NigNpUeEMCTBa;

Bm — BuTpaTh cny>xbu MapKeTuHry;

Mk — vyacTka npmbyTKy BiA KOMEPLiAHOI AisnbHOCTI NiANPUEMCTBA;

Op — obcsr peanizoBaHoi NpoAyKLUil;

Hc — BigCOTOK HOBUX CMNOXWBaMIB;

Tp — Temn 3poCTaHHA PUHKY;

Wi — Bara nokasHuka.

Moka3Hukn po3paxoBytoTbCca y Ganax. Bara KOXXHOroO 3 NOKa3HUKIB BU3HAYaETbCA METOAOM eKcnepT-
HUX OLHOK, KW Nepegbadae onMTyBaHHA eKCnepTiB Ha NigNnpUeMCTBI.

3a gonomoroto Li€i ekcnepTHOI MoAeni BU3Ha4YaeTbCsl kKoediLlieHT edheKTUBHOCTI MapKeTUHIOBOT
AiSNbHOCTI, KM 3HaxoanTbesa y mexax Big 0 go 1. Ynm Bnvkye po3paxyHKOBUIA MNOKa3HUK Ao 1, TUM Bu-
LLie 3Ha4YeHHs ePEKTUBHOCTI MAPKETUHIOBOI AiSANbHOCTI Ha NiANPUEMCTBI.

TaKkum YMHOM, MOXHA 3pOBUTU BUCHOBOK, LLO ANs OUiHKM €(DEKTUBHOCTI MapKETUHIOBOI AisifIbHOCTI
HegocTaTHbLO BU3HAUMTU edhbekTUBHICTL i opraHisauii abo npoaHanisyBati oTpumMaHi NpubyTku um obcsr
peanisauii. Lien npouec notpebye aHanidy 6 3a3HayeHMX MOKa3HWKIB, a TaKOX pPO3paxyHKy koediljieHTa
ebekTMBHOCTI MapkeTUHroBoi AisnbHocTi. Lier nigxin Ao ouiHkn edeKTUBHOCTI MapKETUHIOBOI AisnbHOCTI
Oyne cnpuaTn GinbLu TOYHIM OLiHUI, i, IK HACNIAOK, NiANPUEMCTBO He Oyae BMTpayaTy 3aiiBi KOLITU Ha Mo-
KpaLLeHHS MapKeTMHrOBUX 3ax0AiB, L0 AONOMOXe NoninwnTi hiHaHCOBUI CTaH NiANPUEMCTBA 3arasiom.

Hayk. kepigH. Sicmpemcbka O. M.

JlitepaTtypa: 1. ®atxyrnuHoB P. A. IHHOBaI[MOHHBIA MEHEIKMEHT : y4eOHHK 1711 By30B / ParxyrnunHoB P. A. —
CIIb. : TTutep, 2006. — 448 c. 2. Jlamben XK.-XK. Crpareruueckuii mapkerunr / JXK.-)K. Jlamben. — CII6. : Hayxka, 2006.
— 670 c. 3. Kotnep @. OcnoBbl mapketunra / @. Kotnep. — M. : Tlporpecc, 2000. — 734 c. 4. Kokypun /I. Y. UuHo-
BaironHas nesrensHocTh / Kokypun [I. U. — M. : DK3AMEH, 2005. — 320 c.

n9
"Ynpasninng po3eHTKOM", No15(136)2012



Q £
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Marictp 2 kypcy
akynbTeTy MEHeXXMEHTY Ta MapkeTuHry XHEY

YNPOBAOXEHHA BIAAUTY 31 SHUWXKXEHHA PU3UKIB
HA BITYNSHAHUX NIANMPUEMCTBAX

AHomauis. HasedeHo cyyqacHul nioxid0 0o ynpaesiHHS pu3ukamu Ha 8imyu3HsHUX nidnpuemcm-
8ax, 3arporioHo8aHo rnocifoeHICMb rpozspamu Uirlbosux 3axodig 1o 3HUXEHHIO PU3UKI8, KOMpPY NMOB8UHEH
BUKOHy8amu He3anexHuu ei00in 3 ynpaesiHHsA pu3ukamu iHHo8auitiHUX rMpoeKmis.

AHHomauyus. lNMpedcmasneH cospemMeHHbIlU MoOX00 K ynpasrieHUto puckamu Ha 0me4ecmeeHHbIX
npednpusimusix, npedroxeHa rnocrnedosamesibHOCMb MpPo2pamMMbl Ueresbix Mepornpusimull o CHUXeHU
puckos, Komopol OOMmKeH 3aHUMambCs1 He3agucuMbIl omAers Mo ynpasieHuUro puckamu UHHO8AUUOHHBIX
MPOeKMmos.

Annotation. A modern approach to risk management to domestic enterprises are presented, the
sequence of programs targeted measures to reduce risks, which should perform an independent
department of risk management innovation project are proposed.

Knro4osi crosa: 8i00in 3i 3HUXEHHST pU3uKie, rnpozpama uinbosux 3axodig, rnocidosHicms npo-
2pamu yinbosux 3axodie, eKOHOMIYHa OOYiNibHICMEb.

Y cy4acHOMYy HECTIMKOMY €KOHOMIYHOMY cepefoBULLi ANA NIANPUEMCTB ICHYE HM3Ka 3arpos,
noB’A3aHuX 3 iX IHHOBALiiHUM PO3BUTKOM, a came HeedeKTMBHE NpaBoOBe CepefoBuLLE, HU3bKWUIA PIBEHb
HayKOBO-A0CHiAHNLBKMX po3pobokK Ta diHaHcoBa HeCTabiNbHICTb. Arne KoXHe NignpueMCTBO, WO YCMiLLHO
YHKUIOHYE, Mae MOXNMBICTb BUOOPY cTpaTerii Ta LWnNsaxy cBOro po3suTky. Hambinbw pu3nkosuM, ane 1
HanbinbL NPUBYTKOBMM € IHHOBALINHUIA LUMSIX PO3BUTKY, KOTPUIN XapaKTepU3yeTbCS BUCOKUM PIBHEM He-
BW3HAYEHOCTI, @ TOMY I BUCOKUM PiBHEM PU3UKY.

Ha anb, HaBiTb BITYM3HSAHI NPOMWUCIOBI FiraHTU PUHKY YKpaiHW He NpUaiNsioTb HaNEXHOro 3Ha-
YeHHS Takill eKOHOMIYHIN kaTeropii, Sk puauk. MNignpuemcTBo, 06paBLUN HOBUI HaNPSIM LiANbHOCTI, BXe
Ha cTagil po3pobkM NPOEKTY NMOBMHHO BpaxoByBaTW (DaKTOPWU HEBM3HAYEHOCTI SIK 30BHILLHLOrO, TaK i BHY-
TPILLHBOrO BMMMBY, 3BICHO, LLIO KOHTPOMNIOBATU BCi YMHHWKN HEMOXIMBO, ane BpaxoByBaTW HeOOXigHO.
[nsa ycniwHoro aHanisy Ta epekTMBHOro BNAUBY Ha hakTopy pu3nKy HeobXigHe BNPOBaMXEHHS He3anex-
HOro BiAAINy 3 pU3KKy, LLO € akTyanlbHUM Ha CbOrOAHI Ta €OAVMHMM LUMSIXOM BUPILLEHHS npobnemu.

MerTa ui€i cTaTTi nonsrae y BUSBNEHHI OCHOBHUX (OYHKLIW BigAQiny Ta nocniaoBHOCTI noro aiv. be-
pyun 0o yBaru pekomeHaauii eKOHOMIYHOI NiTepaTypuy 3 ynpaBniHHA pU3uKamu, a TakoX Hegonik1, BUsB-
neHi 6esnocepeaHbO Ha NiANPUEMCTBI, MOXHa 3anporoHyBaTw, Wob BiAain ynpasniHHA PpU3NKOM CKagaBcs
3 TaKUX OCHOBHMWX BMKOHaBYMX rpyn — MOHITOPWHIY NigNPUEMCTBA i cepefoBumLLa NOro OYHKLiOHYBaHHS,
aHaniTUKiB pU3nKy, NNaHyBaHHS 3ax04iB Ta yNpasriHHA B HAA3BMYaNHUX CUTYyaUisx, SKi 3adisHi B npoueci
ynpaBniHHA PU3UKOM.

[MpoekTyBaHHA cuctemun 3axofiB nepenbadae po3dMTTS KOMMNEKCy pobiT MixX pisHMMK Migpo3gi-
namu Ta perynioBaHHs iX BigginomM ynpaBniHHSA pU3MKOM.

Byap-Ake nignpnemcTBo, WO 34iNCHIOE IHHOBALLIHUIA HaNpPsAM PO3BUTKY, 3auikaBneHe y 3HWKEHHI
MOXINUBMX BTpaT, MOB'A3aHWMX 3 iHHOBALUiNHWMM pU3MKOM, Mae€ BMpIMTM Ana cebe Kinbka 3aBaaHb
[1, c. 105]:

OLHUTW MOXNUBI 36MTKM, NOB'A3aHI 3 IHHOBALIIHUMW pU3nKamu;

NPUAHATK PiLLEHHSI NPO Te, YM 3anuwaTtn NeBHi PU3MKM, TOBTO UM HECTM BCIO BiANOBIQANbHICTL 3a
HMX aBTOHOMHO, BiMOBNSTUCS Big HMX abo nepegaBaTy YacTuHY abo BCHO BiAMNOBIAANbHICTb 3@ HUX iH-
wmm cyb'ektam;

no TUX pu3mkax abo Ti YaCcTuHi pu3mKiB, ki NiANPUEMCTBO 3anuwae B cebe, cnig po3pobutn npo-
rpamy ynpasniHHS HUMW, OCHOBHOK METOH SIKOI € 3HKEHHS MOXIMBUX BTpaT.

Hanbinblw AOUiNbHO pO3rNAHYTM CUTyauilo, Konuv nignpuemctBo 3anuvwae B cebe vacTuHy
iCHYIOUMX PU3UKIB, | 3aNPONOHYBaTN MOXJIIMBY NMOCNIAOBHICTb pilleHb Ta OCHOBHI MOMEHTH, WO HeobXiaHO
BpaxyBaTW B NMpoLeci HelTpanisauii iHHOBaLinHMX pu3ukiB. BupilleHHs uiei cuTyalii MoxnnBe Ha OCHOBI
pO3pobKM LiNboBMX 3ax0AiB 3 ynpasniHHA puankom (gani B Tekcti — ML 3).

MeToto po3pobku MNLL3 € 3abe3neveHHs yCnillHOro yHKLiOHYBaHHS NignNpueMcTBa B yMOBax HEBU-
3Ha4yeHoCTi Ta pusnky. Lis meta moxe Byt focArHyTa 3a paxyHOK BUPILLEHHS TakuX OCHOBHMX 3aBAaHb:

BUSIBIEHHSI MOXITUBUX EKOHOMIYHWUX PU3BKKIB;

3HWKEHHS hiHAaHCOBMX BTPAT, NOB'A3aHNX 3 EKOHOMIYHUMW PUSUKaMW.

© Osuapos C. M., 2012
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Po3pobka MNL3 nosuHHa
PVUCYHKY.

BKIoYaTu ABi cTafii — nonepenHio Ta OCHOBHY, LLO NpeAcTaBleHo Ha

AHanis iHaHCOBUX MOXMBOC-
Ten nignpuemcTaea

AHanis TpyaoBux pecypcis

Mepwa cragis.
BuBYeHHS BCiei HEO6-
XiAHOT ANt cKnagaHHsA

Mu3 indopmadii

AHani3 NnokasHWKIB TEXHIKO-

€KOHOMI4HOro CTaHy I'Ii,ElI'IpVIGMCTBa

Crparteria nignpnemcraa

AHani3 BUpPOOGHNYNX MOXKITMBO-
cTen

: Po3spobka nonepedHix npouedyp:

| - aHani3 cmpameeii nidnpuemcmea

| 110 6iOHOWEHHIO 0 PUSUKY;

| - @aHarni3 icHyro4oi npoyedypu
| yripasniHHs pu3uKom
1

lMonepedHiti 8idbip pu3u-
Kig:

- BUKOPUCTaHHSI METOAIB

KinbKicHOro Ta sikicHoro

aHaniay;

- BUKOPUCTaHHS MaTema-

TUYHOIO MOAENOBAHHS

1
1
L -

1

[Opyra ctagis.
Po3pobka nporpamu
ynpaBniHHA pu3mMkamun

Po3pobka Komrnekcy
npeeeHMuUeHuUx 3axodig

AHani3 iHHoBaLiiHOro PO3BUTKY

! Onuc dosidkosoi iHghopmauii
| wodo emanig po3pobku L3

OcmamoyHe ¢hopmysaHHs
rpoepamu yrnpassiHHs pu3su-
Kamu:

- ghopmy8aHHsI rnaHy rnpeeeH-

: mueHux 3axodie;
- 8ubip memodie yrpasniHHs
pu3ukamu

AHani3 pusukie rnicrisi popMyeaHHsI nnaHy rpe-
8eHMUBHUX 3ax00i8:

- NPUAHATTSA pU3NKiB Ha cebe;

- 3anobiraHHsA 36uTKaMm;

- 3MEHLLEHHS po3Mmipy 30UTKIB;

- CTpaxyBaHHS;

- caMoCTpaxyBaHHs

Bidb6ip npeseHmugHux 3a-
xodis:
- thiHaHCOBa MOXINUBICTb
nignpveMcTBa A0 3axoay;
- EKOHOMIYHa OOoUINbHICTb
3axony

Puc. MocnigoBHicTb Nnporpamm winboBux 3axoais (MLU3)

Ha nonepegHin ctagii pusank-meHeaxep NoBMHEH 03HANOMUTUCS 3 JOBIAKOBOK | MOTOYHOHK KOHK-
pEeTHOI iHdopMalLlieto, sika JO3BONUTL MOMY MPUAHSATY PILLEHHS, LLO NepeayoTb OCHOBHIN cTagii po3pob-
kv MU3, i npuctynutn go 6e3nocepeaHboi po3pobku nporpamu. IHWKUMK crioBamu, MeTa Uiei cTagii — Bu-
BYEHHS BCi€l iHpopmalii, HeobxiaHoi anst cknagaHHa MNLUS.

OcHoBHa cTafjis CTaHOBWUTbL BriacHe po3pobKy mporpamu ynpasniHHA pU3nKamu, YNPOBamKEHHS
Ta peanisauist AKOi CPUATUMYTb 3MEHLLEHHIO MOXIUBUX 30MTKIB ANSA NignpuemcTaa.

PospobneHa lMNML3 He € ocTaToyHO i 3aKiH4eHOI, BOHa NOCTiHO NOBUHHA nepernagatucs. Mpu-
YMH AN LbOro AOCTaTHbO, OCKIMbKW i 30BHILLHE, | BHYTPILIHE cepedoBuLla NignpMeMcTBa NOCTIMHO 3Mi-
HIOIOTbCA. TOMy BUMOrY NepioguyHoOro MoHiTopuHrosoro nepernsgy lMNL3 Takox MoxHa posrnsgatv sik
npuHUmn po3pobku ML 3.

Bubip Tiei un iHWOI Nnpoueaypv ynpaeniHHA pU3vkaMn BU3HAYaAETbCS 3aranbHOK cTpaTerieto nig-
NPUMEMCTBA LLOAO PU3KMKIB, SIKa, Y CBOK Yepry, 3anexuTb BiJ CyMapHOro po3Mipy NOTEHLUiNHMX 36UTKiB, 3
ofHoro 6oky, i (hiHAHCOBUX MOXNMBOCTEW NIANPUEMCTBA — 3 IHLLIOTO.

Crparerisi nignpuemcTBa WoA0 pu3ukiB Moxe ByTu pisHoto. [ns obepexHoi cTpaTerii xapakrepHa
nepesara Takux npoueayp ynpasniHHA pu3ukamm [2, c. 58]:

BiZIMOBA Bif} PU3UKIB;

nepefava pUsuKie iHWKNM cyb'ekTam.

OGepexHa cTpaTeria nNiagnpPUEMCTBA BU3HAYAETLCA TUM, LLO KEPIBHWULTBO MiANPUEMCTBA BBaXae
3a Kpalle MiHimMidyBaTn puaunk GaHKpyTCTBa, BTpaTV NnaHOBAHOro goxody Yy npubytky. Tpeba matu Ha
yBagsi, Lo YyacTo came OinblLl pM3NKOBaHI cTpaTerii 403BONATL NiANPUEMCTBY "BMpBaTUCA" i3 3aranbHOro
OTOYEHHS Ta OCBOITU HOBY €(PEKTUBHY PUHKOBY HiLLly.

Ona 6inblw pn3ankoBaHoi cTpaTerii ynpaBniHHA pu3MKaMn xapakTepHa nepeBara Takmx npo-
ueayp [2, c. 58]

NPUAHATTS PU3NKIB Ha cebe;

nepefava pusukis iHWUM cyb'ekTam.

Lis cTpaTerisi xapakTepu3yeTbCs TUM, LIO PO3Mip pU3MKIB, SKi 3anuwarTbes, Moxe ByTu JocuTb
BEMVKUM, i TiNbKKW HagAMIpHI, KaTacTpogidHi pu3nKM NigNPMEMCTBO YacTkoBO abo MOBHICTHO nepenae
iHWKM cy6'ekTam.

h |
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Y HawomMy BunagKy Ans nignpMemMcTsa HanbinbL BUBaXeHO cTpaTerieto Oyae manxke piBHO3Ha4He
BMKOPWCTaHHSA BCiX Npoueayp ynpaeniHHA pu3nkamu [2, c. 58]:

BiAMOBa Bif, PU3UKIB;

NPUIRHATTA PU3NKIB Ha cebe;

nepegava pusukis iHWWM cyb'ekTam.

3anexHo Bif BUGpaHoi abo iCHyr4Oi cTpaTerii NiANPMEMCTBA, a TaKoX NOro TEXHIKO-EKOHOMIYHMX
nokasHukiB HacTynHum etanom [ML3 e Biabip pu3ukie, WO MalTb iIMOBIPHICTL A0 BMNNMBY Ha OiANbHICTb
nignpuemctea. licna Toro Ak "yCyHyTU" YacTUHY PU3NKIB 3a paxyHOK 3aCTOCYBaHHA npoueaypu BigMoBu
Bil PM3MKIB HA OCHOBI MPOBEAEHOrO KiNMbKICHOrO Ta SKICHOro aHanisy iCHyr4YMx pusukie, NOTPiIGHO nepe-
FNAHYTW PiLLEHHS MO 3HKEHHIO PU3UKIB, MPUNHATUX Ha cebe.

Hanbinbw BignosiganbHUM eTanoM € Biabip NpeBeHTUBHMX (3anobiXHWX) 3axOAiB, WO MOBUHHI
6e3nocepeHbO BNNVHYTU HA OOWH YX FPyny PU3KMKIB, CXOXMX 3@ XapakTepoM Ta 34aTHicTio Bnnmey. [pu
CKrnagaHHi KoMnnekcy NPeBEeHTUBHMX 3axX04iB NepLl 3a Bce cnig BpaxoByBaTh hiHAHCOBI MOXNMBOCTI Nig-
NpUEMCTBA, Hanpuknag, Ha 34iCHEHHS NPEBEHTUBHOIO 3axoay NoTpibHa aesika cyma kowwTis "X", a niag-
NPUEMCTBO MOXe BUAINUTU HA NPOBEAEHHS LbOro 3axoay nuviie Aesky cymy kowTis "Y", oTxe, ua cyma n
Oyae obMexeHHsIM 3aranbHOro po3mipy BUTpaT Ha NPOBedEeHHS NPEBEHTMBHUX 3axoAiB. Todi And siaginy
nocTae HoBe 3aBOaHHA BUOOPY HaMBINbLl eKOHOMIYHO AOLINBHOrO 34iNCHEHHS 3axogy, TO6To cuTyalii, npn
SIKil BUTPATW Ha BNPOBaKEHHSI NPEBEHTVBHOIO 3axX04y He NEePEeBULLYIOTb O4iKyBaHOro pesynbrary.

3acTocyBaHHS 6yab-sIKOro KOHKPETHOrO METOAY YNPaBiHHA PU3NKaMy MOXHA BBaXaTy €KOHOMIY-
HO AOLiMbHUM, SIKLLO MOrO BUKOPUCTAHHS MOB'A3aHe 3 EKOHOMIYHUM edeKkToM, TOBTO SKLO BUKOHYETLCH
cnisBigHoweHHs [3, c. 121]:

3polu3 - (3Mny3 + 3 nicnfy3) > 0,
ae 3p0lLU3 — moBipHMI 36uToK 4o 3aincHeHHs MNLUS;
3 nicnlLU3 — imoBipHMI 36KTOK nicns 3gincHeHHs MNLS;
3MuU3 — 3aTtpaTtu, nos’sa3aHi 3 npoBeaeHHAM MNL3.

B iHWoMy BunagKky CTBOpeHHs Bigainy € HeedekTMBHWMM, ane HeobXigHO TakoX ypaxoByBaTu
TpUBanicTb NPOEKTY, Yac Ha HanarodXeHHs rnpoLecy KOMyHikaLin MiX iCHylo4MMK Bigainamu i, Hanromnos-
Hile, BignpauoBaHHA METOAUKM 3i 3HVXKEHHS PU3MKY, LLO 3aneXuTb Big 6araTboX YMHHUKIB.

Hayk. kepisH. Tomax B. B.

JlitepaTtypa: 1. MoznenupoBaHue pUCKOBBIX CHTyallUi B 9KOHOMHUKE U OusHece : yueOH. moco6. / A. M. /lubposa,
b. A. Jlaroma, E. 10. Xpycranes u ap. ; noxg pen. b. A. Jlarommu. — 2-e uzg., nepepad. u nomn. — M. : @uHaHCHI U cTa-
tuctuka, 2001. — 224 c. 2. lyopos A. M. MozenupoBaHue pUCKOBBIX CHTYyalllii B 3KOHOMHKE U OU3Hece : yueOH.
moco6. / A. M. [ly6pos, b. A. Jlaroma, E. 0. Xpycranes. — M. : ®unancs u cratuctuka, 1999. — 176 c. 3. YepHo-
Ba [". B. Ynpasnenue puckamu : yueOH. noco6. / I'. B. UepHora, A. A. KynpsBues. — M. : TK Benb6u, 1Uzn. "TIpo-
crekt", 2003. — 160 c.

FOHoweea M. J1. YOK 658.012

Marictp 2 kypcy
akynbTeTy MEHeXXMeHTY Ta MapkeTuHry XHEY

3ACTOCYBAHHA KITACTEPHOIO AHATI3Y
OndA PO3BUTKY PETOHIB

AHomau,isf. Po3sansiHymo ¢hbopMmyeaHHsI Kriacmepie sik HeobxiOHa yMosa KOHKYPEHMOCPOMOXHO-
cmi eKOHOMIKU OepKasul.

AHHOMauyusi. PaccMompeHo ¢hopmMuposaHue Knacmepoe Kak Heo6XxoOUMoe YCII08Ue KOHKYPEeH-
mocnocobHoCcMU 3KOHOMUKU 20cydapcmea.

Annotation. The formation of clusters is considered by experts as a necessary condition for
economic competitiveness.

Knroyosi criosa: knacmepHul aHani3, iHHogauilHUU pO38UMOK, KOHKYPEHMOCIPOMOXHICMb.

© tOHowesa M. J1., 2012
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Cepea pi3HOMaHITTS TeopeTUYHUX AochigXeHb WoAo hopMyBaHHSA Ta PO3BUTKY KOHKYPEHTO-
CMPOMOXHOCTi BaroMe Miclie 3aiMae Teopis, IO MOB’sI3YE KOHKYPEHTHI NnepeBarn eKOHOMiKM AepxXaBu 3
npouecamun bopmyBaHHS Ta PO3BUTKY Ha i TEPUTOPIi KnacTepis.

Llen meToa LWUMPOKO BMKOPUCTOBYETHLCS B KpaiHax i3 pO3BUHEHUMU PUHKOBMMU BiJHOCUHaMK Ta €
aKTyarnbHWM HayKOBUM i MPaKTUYHUM 3aBAaHHAM MNOMITUKN AepxaBu. BUKOPUCTOBYOYM KNacTepHU aHa-
ni3, MOXXHa NPUNHATN edPEKTUBHE YNpaBniHCbKe PiLleHHS LWoA0 PO3BUTKY AENPECUMBHUX PErioHiB YKpaiHu.

MeTa craTTi — npoaHanisyBaTy iHHOBaUIHUIA PO3BUTOK PErioHiB YKpaiHu Ta BUSIBUTU HanbinbLu

KOHKYPEHTOCMPOMOXHi PEriOHN.

KnactepHuii aHani3 (aHrn. Data clustering) — po36uTTa 3agaHoi BUGipku 06'ekTiB (CuTyauiin) Ha nig-
MHOXWHM, Ha3BaHi knacTepamu, Wo6 KOXeH KnacTep ckragaBcs 3i CXOXUX 00'ekTiB, a 0B'ekTU pi3HUX

KnacTepiB iCTOTHO Bigpi3HANMUCA.

KnactepHuii aHanis BUKOHYE Taki OCHOBHI 3aBAaHHs [1; 2]:

1) po3pobka Tunonorii abo knacudgikauii;

2) pocnigKeHHS KOPUCHUX KOHLIENTYanbHUX CXEM rpynyBaHHS 06'eKTiB;
3) NOPOKEHHS riNOTe3 Ha OCHOBI AOCNIAXEHHS AaHUX;

4) nepeBipka rinote3 abo AOCNIAKEHHS ANS BUSHAYEHHS.
MpoaHanisyemo BNpoBamXeHHs iHHOBALLi Ha NPOMUCIOBKX MignpuemcTeax Ykpainu (tabnuus) [3].

Tabnuus

BuxigHi aani

_ 3 8 o TR
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>3 8z Cc8reec >

= O =

APK 32 63 1,1 3 0,23
BiHHULBbKA 39 65 2,0 3 0,11
BonuHcbka 16 44 4,2 3 0,40
[HinponeTpoBCcbka 57 110 0,6 3 0,39
[oHeubka 70 124 1,9 3 0,42
YKutommpcbka 20 22 1,5 3 0,48
B3akapnartcbka 8 16 14,4 2 0,80
3anopisbka 170 114 3,1 3 0,55
IBaHO-®paHkiBCbKka 35 125 2,3 3 0,41
KuniBcbka 19 113 2,1 3 0,32
KipoBorpaacbka 29 65 5,2 3 0,44
JlyraHcbka 29 39 9,5 2 0,08
JlbBiBCbKa 63 117 1,6 3 0,37
MwukonaiBcbka 30 41 8,5 2 0,16
Opecbka 37 72 0,8 3 0,24
MNonTaBcbKka 24 72 10,4 2 0,24
PiBHeHCbka 6 16 0,7 3 0,58
Cymcbka 94 346 8,8 1 1,53
TepHoninbcbka 21 87 5,6 3 0,50
XapkiBcbka 877 191 3,1 1 1,53
XepcoHcbka 17 71 6,2 2 0,53
XmMernbHuLUbKa 42 36 0,3 3 0,46
Yepkacbka 46 63 7,7 2 0,30
YepHiBeupbka 7 50 5,0 3 0,47
YepHiriBcbka 16 40 9,4 2 0,08

Ak MaTeMaTUYHWUIA iHCTPYMeHTapii NobyaoBu Modeni po3rnagaeTbCs OAMH i3 MeToAiB KnacTepHo-
ro aHanisy — metog "k-cepeHix". o nepeBar MeTogy HanexuTb: BiACYTHICTb OOMEXEHb Ha PO3MIpHICTb
iHcbopMaLifHOro NpocTopy 03HakK, 06csAr BUBIPKKU, MOXIMBICTL OTPMMAHHS HENepecivyHnx knactepis [4].

[padik cepeaHix 3HayeHb Ta BiACTaHb MiX HMMW HaBedeHi B nporpami Statistica Takum 4nHoOM

(puc. 1).

M
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Plot of Means for Each Cluster
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Variables

Puc. 1. Mpadpik cepenHix 3Ha4YeHb NOKa3HUKIB ANs KnactepiB

Tak, y TpeTii knacTtep yBiNLIMAM PEriOHN 3 HU3bKUM PiBHEM YNPOBaIXXEHHS iHHOBaUi Ha nignpu-
emcTBax: APK, BiHHMUbKa, BonuHcbka, [HinponeTpoBcbka, [oHelbka, 2Kutommpcbka, 3anopiseka, |IBaHo-
dpaHkiBcbka, KuiBckka, KipoBorpaacbka, JlbBiBcbka, Opecbka, PiBHeHcbka, TepHoninbcbka, XMenbHULb-
Ka i YepHiBeLbka obnacTi. Y gpyruii knactep yBilLWINN perioHu i3 cepedHiMu 3HavYeHHAMU: 3akapnaTtcbka,
JlyraHcbka, MukonaiBcbka, MonTaBcbka, XepcoHcbka, Yepkacbka Ta YepHiriBcbka obnacTi. Y nepumi
KnacTep YBIWLIAW perioHn 3 Hankpawum piBHEM YNpoBaXEHHS iHHOBALN Ha NPOMMUCIIOBUX NiANPUEMCT-
Bax: Le XapkiBcbka Ta Cymcbka obnacti. Po3paxyHkoBi NOKa3HMKM MO UMX perioHax BinbLui 3a oanHuLI0,
OaHi perioHn BUCTYNarTb K PerioHn pMHKOBOI cneuianisadii 3 iHHOBaLiNHOT QisnbHOCTI, TOGTO CTBOPEHHSA
€AMHOrO KNacTepy € MOXIMBUM.

HaouHo pesynbTaTtu knacTepumaadii nogaHo Ha geHgporpami (puc. 2).

Tree Diagram for 25 Cases

Complete Linkage
Euclidean distances

APK

Opeckka
BiHHWUEKa
AHUTOMUDCEKA
PiBHeHcbka
XMenbHUUEBKA
BornuHckka
YepHieeUkka
Kipoeorpafceka
TepHoninsceka
XepcoHCckKa

s
-
T
Eji

[HinponeTpoBCcLKa
[oHelkka i_li
2

NbBiBCEKa
IBaHO-PpaHKIBCEKA
Kwisceka
3anopisbka
3aKkapnaTceka
Nyravceka
UepHiriecbka
MuKonaiBceka
UepKackKa
MNonTaBckka
CyMceKa
XapKieckKa

3 4 5 6 7
Linkage Distance

(=]
- b
(]

Puc. 2. Oenpporpama pe3ynbTaTiB Knactepu3auii 3a perioHamu YkpaiHu
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Tak, AenpecuBHi perioHn BMMaralTb OiNbLIOro NPUNMUBY iHBECTULIA Ta KBanidikoBaHWX TPyAo-
BMX pecypciB. [Noganbwni po3BUTOK KracTepiB A03BOMUTL Y ManbyTHLOMY 3pOOUTU CTPYKTYPHI 3MiHK,
NiaBULLMTM piBEHb KOHKYPEHTOCMPOMOXHOCTI, MOCUIUTY PiBEHb IHHOBALINHOI AisNbHOCTI, 36inNbWUTK 3a-
MHATICTb Ta piBeHb 3apobiTHOI nnaTu, BiapaxyBaHb 00 GHOMKETIB Pi3HUX PIBHIB, NIABULLMTM CTIMKICTb i
KOHKYPEHTOCMPOMOXHICTb perioHanbHOI MPOMMUCNOBOCTI. PO3BUTOK yCixX perioHiB, y CBOI Yepry, 403BO-
NUTb BRAVHYTU Ha KOHKYPEHTOCNPOMOXHICTb EKOHOMIKW AepXXaBu 3aranoMm.

Takum 4YMHOM, PO3BUTOK AENPECUMBHMX PEFIOHIB 3a paxyHOK (hOpMyBaHHS paLioHanbHoI iHBECTH-
LiNHOT NoniTnky 3a6e3neynTb 3pOCTaHHs K OKPEMUX PETiOHIB, Tak i HaLioHarNbHOT EKOHOMIKM 3aranom.

Hayk. kepisH. Tomax B. B.

Jliteparypa: 1. KOHKypeHTOCTIPOMOXKHICTbB: ITPOOJIEMH HAyKH Ta MPAKTHKK : MOHOTpadist / mig pes. I-pa eKOH. Ha-
ykK, npod. [Tonomapenka B. C. — BJ] "IHXXEK", 2009. — 264 c. 2. IToprep M. Koukypennus / [Toprep M. ; mep. ¢
anrn. O. JI. Tlensickoro, A. Il. Ypuxunsua, E. JI. Ycenko u np. ; noa. pen. S1. B. 3abnouxoro, M. C. BaHoBa,
K. I1. Kazapsina u ap. — Uzn. ucnp. — M. : U] "Bunbsamc", 2005. 3. www.ukrstat.gov.ua. 4. MojesnroBaHHs iHHOBa-
uiitnux npouecis. Koncnexr nekuiit / yki. K. B. Tonesa. — X. : Bua. XHEVY, 2008.

YK 658.022 AHdpeee B. A.

MaricTp 2 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

IHHOBAL|IMHMWA NOTEHLIAN Y B3AEMO3B'A3KY
3 PO3BUTKOM NiANPUEMCTBA

AHomau,isf. Po3ansiHymo OCHOBHI numaHHs ¢hopMye8aHHs iHHO8aUiHO20 nomeHuyiay nidnpuemc-
mea, (io20 ck1adosi ma 83aEM038 130K 3 PO38UMKOM Midrpuemcmea.

AHHOMauyusi. PaccMompeHb! OCHOBHbIE 80MPOCHI (hOPMUPOBaHUST UHHOBALUOHHO20 nomeHyuana
npednpusimusi, €20 cocmaesnsitwue U 83aUMOCEsI3b C pas3gumuem npednpusimus.

Annotation. The basic questions of forming of innovative potential of enterprise, his constituents
and intercommunication, are examined with development of enterprise was considered.

Knroyosi criosa: iHHosauitiHul nomeHyiarn, cknadosi iHHO8auitiHO20 nomeHuiany, iHHosayitHul
npouec.

3auikaBneHicTb y AOCMiMKEHHI iHHOBaLMHOrO NoTeHuiany o6yMOBMIOETLCSH TUM, LLO NpUpICT 06-
cariB 30yTy Ta Aoxo4iB Mae Micue Ha TUX NiANPUEMCTBAX, Ha SKMX YNPOBaOXKYOTbCSA iHHOBaLi, TOBTO siki
€ iHHOBaUinHO akTMBHMMMU. Lli nignpuemcTBa nparHyTb CBOEYACHO BUSIBNSATU TEHAEHLUIT PO3BUTKY 5K BiTYM-
3HSIHOMO, TaK i CBITOBOrO PUHKY i MPOCYyBaTu Ha HUX HOBI BUCOKOSIKICHI TOBapu, OpieHTOBaHi Ha 3a40BO-
NEHHS CyYacHMX, a TakoX ManbyTHiIX NoTpeb i bakaHb CNoXuBaYiB.

Cawme 3 Ui€i NpMYMHK cnig 3BepHYTU yBary Ha iHHOBaLiiHUIA NOTeHLUjian nianpuemcTea 3 nornsay
B32€EMO3B’A3KY 3 I0r0 PO3BMTKOM, SIKMI CHOPMOBAHO Ha MiaNpPUEMCTBI.

MeToto Lboro AoCniMKEHHS € BU3HAYEHHs1 0COONMBOCTEN (POPMYBaHHSI iHHOBALIMHOIO NOTEHLia-
ny Ha BiTYM3HSHUX NiANpPUEMCTBax Ta OOI'PYHTYBaHHS AOro B3aeMO3B'sI3KiB 3 pO3BMTKOM MiaAnpuemMcTBa.

BuBYEHHIO MWUTaHHSI iHHOBALIMHOrO MOTEHLiany MpPUCBSAYEHO OOCHIIKEHHS 6araTbox YYeHWx-
eKOHOMiICTiB. Baromuii BHECOK y pO3BUTOK TeOopii iHHOBaLii BHeCW Taki Bigomi BUeHi: I'. bekkep, InneHko-
Ba C. [., MegnHcekun B. T., 3aeniH IN. H., KasaHues A. K., Mingeni J1. E. Ta iHwi [1 — 4].

KOMMNMeKCHOI XapaKTepUCTUKOK CMPOMOXHOCTI Byab-sKOoro mignpuemctea 40 iHHOBALNHOI Aisnb-
HOCTi € MOro iHHOBaUiNHWI NoTeHuian. Y HaykoBWX mpausix Ler TepMiH BXUBAETbCs 3A4ebinblioro npu
PO3B'A3aHHI iHLWMX HayKOBO-Ni3HaBanbHUX 3aBAaHb. Y 6araTtbox OOCMIAKEHHSX aBTOPU KOHLIEHTPYHOTb
CBOIi 3yCWNNs Ha BMBYEHHI OKPEMMX CTOPIH iHHOBAUiMHOrO NoTeHLUiany, ToMy B niTepatypi npeacTaBneHi
cneundiyHi BU3Ha4YeHHs, siki Mano cniBBigHOCATLCA Mixk COOO00. IHOAI NOHATTA "iHHOBALiIHMI noTeHuian"
OTOTOXHIOETLCS 3 HAYKOBUM, IHTENEKTyarnbHUM, TBOPYMM Ta HayKOBO-TEXHIYHUM MOTEHLianom.

© AHppees B. A., 2012
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Y WnpokoMy po3yMiHHI MOHATTA "noTeHuian" — ue 3acobw, 3anacu, mxepena, Wo € B HAsABHOCTI i
MOXYTb OYTU BUKOPUCTaHI, NpuBeaeHi B Ailo ANA LOCArHEHHS NeBHOI METW, BUKOHAHHS NMaHy, po3B'a3aH-
Hs1 3aBaHb, MOXIIMBOCTI sIkoi-HEBYAb couianbHOI cMcTeMm y NeBHin obnacTi [5].

CyyacHa ekoHOMika 3ano3uuuna TepMiH "noTeHuian" 3 gi3ukn, Ae BiH 03HA4Ya€E KiNbKiCTb eHep-
rii, Iy HaKonMumMna cuctema i iky BoHa CNpoOMOXHa pearnidyBaT B po6oTi. BUsHayeHHs1 npomMucrnoBo-
ro noTeHuiany nignpuMeMcTBa MOXHa CGOPMYIOBaTM SIK CYKYMHICTb 3acobiB i npegmeTiB npawi,
pOGITHMKIB, iX HABMYOK, MOTMUBIB, CTUMYIiB, BUPOOHMYMX BiOHOCWH, LWIO cknanacs 3a 6arato pokiB i
nepebyBae y cucTeMHin egHocTi. MoTeHuian — ue npuxoBaHa MOXIMBICTb BUKOPUCTAHHSA BUPOBHMYOT
cunu pecypcey [1].

AHania eKoHOMIYHMX acnekTiB NOHATTA "IHHOBaUiHWMI NoTeHUian" BUSBNSAE LUMPOKUA CNEKTP nig-
X0[iB [0 1Moro BMBYEHHSA. Po3rnsaHemo gesiki 3 HuXx.

IHHOBaLiMHMI NOTeHUian — Lue ogHa 3 TPbOX CKNAagoBMX iHHOBALIMHOrO NPOCTOPY, ska BKIOYaE B
cebe "ocobucTi AinoBi SAKOCTi KepiBHWKIB, NPOdECINHY 1 EKOHOMIYHY NiAroTOBKY, NPOECiNHI AOCATHEHHS
(aBTOpCbKi NOCBIAYEHHS, BUHAXo4M TOLLO), MaTepianbHO-TEXHIYHe i hiHaHcoBe 3abe3neyeHHs" [2].

IHHOBaUMHUI MOTeHLian — CYKyrnHICTb Pi3HUX BUAIB pecypciB, WO BKMOYae maTtepianbHi, giHaH-
COBI, iHTeneKkTyanbHi, iHbopMaUiiHi Ta iHWi pecypcu, siki HeOBXiaHI ANa 30INCHEHHS IHHOBALIMHOI Aisnb-
HocTi [6].

IHHOBaUMHUI NOTeHUian MICTUTb HEBMKOPUCTAHI, NPUXOBaHI MOXITMBOCTI HAKOMUYEHUX PecypciB,
Lo MOXYTb BYTUW 3agisHi A4ns 4OCArHEHHS Linen eKkoHOMIYHKX cy6’ekTiB [3].

Omxe, iCHYIOTb pi3Hi Miaxoam 4O TNymMayveHHs Lboro noHaTTs. OgHi aBTopy pobnsaTb Haromnoc Ha
HasiBHOCTi PeCcypcCiB, iHWIi — Ha MOXIMBOCTI X BUKOPUCTAHHSA. Ane BinbLUiCTb KepyeTbCst Tak 3BaHUM pe-
CYpPCHMM nigxoaoMm, ToOTO yABMsiE iHHOBALINHWIA NOTEeHUian sk CyKynHICTb PecypciB, BUAINAYN Hanyac-
Tiwe Taki ii enemMeHTn, SK KagpoBa, iHpOpMaUiHO-METOAOoNOoriYHa, opraHizauiiHa W MaTepianbHo-
TEexHiYHa cknagosi.

MigBogsumn nigcymok po3rnsaay MOHATTA "iHHOBaUiMHWIA MoTeHuian", MoXHa 3poOMTU BMCHOBOK:
edeKkTBHE BMKOPUCTAHHSA iHHOBALINHOrO noTeHuiany nignpueMCTBOM A€ MOXIMBICTb AN 34INCHEHHS
iHHOBaUMHOI AiIANbHOCTI Ta, K HAacNiAoK, 4O IHHOBALIIHOTO PO3BUTKY.

Po3rnsHyBLwK eTumororito MOHATTA "iHHOBaUIHWI noTeHuian", NoTPiGHO TakoX TEOPEeTUYHO 06-
I'PYHTYBaATW NOHATTA "iHHOBALINHWIA NOTeHLian nignpmemcTaa”.

OcHoBy iHHOBaLIMHOrO noTeHuiany nignpMemMcTBa cknagalTb KagpoBa Ta MaTtepianbHO-
TexHiYHa CKNajoBi, @ TaKoX HasiBHICTb HAyKOBO-TEXHIYHOI W iHTenekTyanbHOi BnacHocti. Ocobnmeo
BaXXNIMBOIO ANA NiANPUEMCTB CbOroOAEHHS € HasABHICTb KaapiB cneuianicTiB i BYeHMX, Lo 3abe3nedyoTb
iHHOBALMHUI NPOLIEC HOBMMW 3HAHHAMM, iAesIMU, BUHAxXo4amMu, HOy-xay, HOBMMU TexHornorismu. Came
po3BUTKY | NnepebyaoBu.

CborogHi cknagarTbCs B €KOHOMIL TeHAEHLUIT O NPUCKOPEHHS BaraTboX eKOHOMIYHMX MPOLIECIB,
NPUYOMY MPUCKOPEHHS IHHOBALIIMHOMO npouecy He € BuknioyYeHHsM. Came ToMy BUHMKae notpeba B Ho-
BUX 3HAHHSX, BMHAxo4ax, TEXHOMOTIAX, SAPOM sIKMX € dyHOaMeHTarnbHi JOCNIOKEHHS i po3pobku, Ko-
PUCTb SIKUX BUSIBNSIETLCS HE TiNbKW B TOMY, WO DYHAAMEHTanbHi 3HaHHA BeAyTb [0 3HMXKEHHSI BUTpaT Ha
NPUKNagHi AOCNIOKEHHs1 BHACMIAOK 3MEHLUEHHS KinbKOCTi Npob i NOMUIOK, @ M y HaKOMUYEHHI LiHHUX
inen, ki MOXyTb BUKOPUCTOBYBATUCH Y JOBIOCTPOKOBIN NEPCNEKTMBI Ans po3pobneHHs iHHOBaLLil.

HacTynHoto cknagoBoto iHHOBALIMHOrO NOTeHUiany nianpuemMcTea € (iHaHCOBa CKNagoBa.

®diHaHCOBa cknagoBa iHHOBALMHOMO MoTeHuUiany nepenbavae HagXOOKEHHS KOLWITIB Ans BUKO-
HaHHSA IHHOBALIMHUX MpoLeCiB, CTBOPIOE CTUMYNN Ta YMOBU ANsi po3po0ku iHHOBaLi, BNMBaE Ha BUOIp
TeMaTuKK IHHOBaLiiHNX NPOEKTIB BiANOBIAHO A0 NOTPED (PYHKLiIOHYBaHHS i pO3BUTKY CaMOi iHHOBaLiiHOI
chepu, cnpusie edpekTMBHOMY hOpMyBaHHIO BUTPAT Ha iHHOBALii, peanidye HeobXxiaHy enacTUYHICTb Hag-
XO[XXeHb (hiHAHCOBMX pecypciB BiAMOBIAHO [0 MPOTiKaHHS eTaniB iHHOBALiHOrO npouecy. BiTuM3HsHa
Mogenb hiHaHCOBO-PECYPCHOI CKNaAoBOi NOTEHLiany nignpuemcTBa BKIOYae Taki Jpkepena [7]:

BMACHIi KOLUTM MiANPUEMCTB (amMopTU3aLiiHi BigpaxyBaHHs, Mobini3aLis BHYTPILLHIX aKTUBIB, BUpYYKa
Bi peanisauii okpemnx BUAIB MaiHa, Hepo3noaineHui NPMOYTOK 1 iHLUI FPOLLOBI HAKOMUYEHHS);

KpeauTHi pecypcun (KpeamTu 6aHkiB, hiHaHCOBMI Mi3unHr, KowTn ®oHAy pyHaaMeHTanbHUX Aocni-
[OKEHb);

GHOOXKETHI KOLUTU (OEpXKaBHOrO | MiCLLEBOTO PiBHIB);

BiTUM3HSIHI Ta iIHO3EMHI iHBeCTULIi (rpaHTW, MiXKHAPOAHI NporpamMu, nNanoBi BHECKN iIHO3EMHUX iHBE-
CTOPIB, KOLUTU iIHO3EMHUX HAyKOBUX pOHAIB).

["ONOBHUM € BMKOPUCTAHHA PECYPCIB AN JOCATHEHHS Linen iHHOBaLiiHOI QiNbHOCTI, NOCUMEHHSI
dyHKUIM 3 MoBinisauii n eeKTMBHOTO BUKOPUCTAHHSA (DiIHAHCOBUX PECYPCiB, AKi CNPSMOBaHi Ha iHHOBa-
LiVHY OisnNbHICTb, MNiABULLEHHSA pori MMOBIPHICHNX (hakTOpIB, MOB'A3aHMX i3 BU3HAYEHHAM HanpsiMy iHHO-
BaUINHOro noTeHuiany, yCcknaaHeHHst 3MiCTy, CTPYKTYpU A AMHAMiKM pecypcHOi 6a3n iHHOBaLiNHOro pos-
BUTKY Nignpuemcraa.

LLle ogHieto cknagoBoto iHHOBALIMHOIO NOTeHUiany nignpuemcTaa, sika noTpebye peTenbLHOro pos-
rnsagy, € matepianbHO-TeXHIYHa cknagosa.

MaTepianbHO-TEXHIYHMI NOTEHLian 3aneXnTb Bid MOXIMBOCTEN BUKOPUCTAHHST KOXXHOTO OAMHNY-
HOro mMartepianbHOro pecypcy B iHHOBaLiHOMY npoueci. IHTeHcudikauis iHHOBaUINHOT AisnbHOCTI 403BO-
NS NiABULLMTY e(PEKTUBHICTb BUKOPUCTAHHA MaTepianbHO-TEXHIYHOI CKNagoBoi, a OTXKe, 1 iHHOBaLinHOro
noTeHuiany 3aranom. F0foBHMM NPUHLMUNOM BUAINEHHA MaTepianbHO-TEXHIYHMUX eNeMeHTIB NnoTeHujiany €
iX dpyHKUiOHanbHa porsb B iHHOBALiHOMY npoueci. Lia cknagoBa Bkntovae martepianbHi, TeXHIYHI, iHGdop-
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MaUiviHi pecypcu, SiKi, y CBOK Yepry, TexX MOAINATbCA Ha YacTUHM, WO iCHYIOTb y 6esnocepegHboMy
3B’A3Ky Ta B3aemMo3anexHocTi. KoxHa 3i cknagoBux rpae BaxnuBy porib, BNNMBAKYM Ha SKICHY Ta Kinb-
KICHY OLIiHKM Lji€i CknagoBoil iHHOBALIMHOMO NoTeHuiany.

Hayk. kepigH. Sicmpemcbka O. M.
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MaricTp 2 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

OCOBJIUBOCTI CTPATErI BXIQHOIO MAPKETUHIY

Anomauis. Po3ansHymo moxnueocmi nid8uUeHHs1 eheKmusHOCmi MapkemuHa208UX KOMyHiKauili
3a paxyHoOK iHmezpauii cmpameaiti auxiOH020 ma 8xiOHO20 MapKemuHay.

AHHOmMauyusi. PaccmompeHbl 803MOXHOCMU MOBbILEHUS 3¢hgheKMUBHOCMU MapKemuUH208bIX KO-
MMyHUKayul 3a c4ém uHmeepayuu cmpameaut ucxodsawea0 u 8xodaue2o MapkemuHaa.

Annotation. The possibilities of increase an efficiency of marketings communications due to
integration of outbound and inbound marketing strategies was considered.

Knroyosi criosa: exiOHUl MapkemuHe, 8UXiOHUU MapKemuHe, nowykosa onmumidauis, Keuc.

B ymoBax po3BuUTKy iH(hOpPMaLiiHUX TEXHOMOTIN Ta 36iNblUeHHS BUTPAT HA MapPKETUHIOBI KOMYHI-
Kauil nocTae nMTaHHA ONTMMI3aUii Npouecy NPOCyBaHHS NPOAYKLii HA PUHOK. 3a cyyacHUX yMOB Tpaau-
LiHUIA BUXIOHWIA MAPKETUHT, Ha KU pobnaTb akueHT BinbLlicTb kKoMnaHi, ctae HeedekTuBHUM. OTXe,
€ JouinbHoto po3pobka cTpaTerii NpocyBaHHA NPOAYKLIi Ha OCHOBI iHTerpadii cTpaTerin outbound (Buxia-
HWIA) Ta inbound (BxigHW) marketing.

Outbound marketing — cTparerisa npocyBaHHs, cnpsiMOBaHa Ha akTUBHUI MOLUYK KrieHTa 3a A4ono-
MOrol0 TpaguuiiHuX 3acobiB (43BiHKM, CeMiHapu, 3yCTpivi TOLWO). Y cy4acHMX yMOBax Takui nigxig ctae
HeeEeKTUBHM 3 ABOX OCHOBHWX MPUYMH: BIACYTHICTb Y B6araTbox BUNagkax LiHHOCTI iHpopmauii, Wwo no-
CTynae 330BHi, i BiACYTHICTb Yy 0cobW, IO NpuMiMaEe pilleHHs, Yacy Ta 6axaHHsa "nepepuBatucs” Ha BXigHi
3anuTun.

Inbound marketing — Le MapkeTMHroBa cTparterisi, CnpsiMoBaHa Ha 3aBOKBAHHA 3auikaBNeHOCTi
NOTEHUINHOI ayanTopii, NpeacTaBHUKM SKOT Y pe3ynbTaTi MatoTb Cami 3BEPHYTUCHA A0 KOMNaHii.

3acobu BxigHoro mapkeTuHry (inbound marketing) gewesLwi nopiBHsHO i3 3acobamu outbound
marketing. Kpim Toro, 3acobu BxigHOro MapkeTuHry nigsuLLyoTb aApecHiCTb 3BEPHEHb.

Inbound marketing rpyHTYeTbCA Ha TpPbOX enemeHTax, siki B3acMO3B'A3aHi i YyTBOPIOIOTE LiNiCHY
cucTemy. MepLunii Ta OCHOBHUIA eneMeHT — Lie KoHTeHT. Inbound marketing nepea6avae cTBopeHHs Tako-
ro KOHTEHTY, KM Oyae UikaBWI KOpUCTyBavaMm i SKUN BUKIMKaTUMe GaxkaHHsi HUM noginuTucs. Lle iH-
chopmauis abo iHCTPYMEHT, Lo 3anyyae NOTEHLINHNX KNiEHTIB Ha canT, ToOOTOo 3auikaBneHicTb Ao b6isHecy.
KoHTeHT mae OyTu KOPWUCHWM, HECTU BaxnuBY iHpopMaLito i He ByTU NMpPOCTOK peknamol ToBapiB abo
nocnyr, sk y BUXigHOMy MapkeTuHry. Opyrui enemeHT — ue SEO-onTumisauis KOHTEHTY, ska Makcumisye
PEeTUHT Y NOLLYKOBUX cucTemax, Ae BiNnblUicTb MOTEHUINHNX KNIEHTIB MOYMHAIOTL NpoLiec Nokynku. | Tpe-
Tih enemeHT — couianbHi 3MI i couianbHi Mepexi, Wo niacunioTb edekT Big KOHTEHTY. Konu KOHTeHT
LUMPOKO OBroBOPHOETHCS B COLianbHUX Mepexax, BHOCUTbLCA YMHHUK OCOBUCTUX CTOCYHKIB, TO iHpopma-
Lisi cTae AOCTOBIPHILLOIO i Lie, Hacamnepea, 3any4vae kBanigikoBaHWX KrieHTiB Ha canT [1].

© Yephuwosa K. A., 2012
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Omxe, Ana edeKTMBHOrO oyHKUiOHyBaHHSA inbound marketing HeobxigHa reHepauis SAKiCHOro KOH-
TEHTY, kvl Byae uikaBuin LiNboBin ayauTopir.

OpHuM i3 Hanbinbl egeKTUBHMX Ta iHHOBaUiiHUX 3acobiB MPOCYBaHHS MPOAYKUIT Ha PUHKY
business-to-business € kevicu (abo case-study). Kec — ue onuc yxe peanisoBaHOro npoekTy 3 getarnb-
HUM aHani3om KOXHOro etany cnisnpadi i Bigrykamu knieHra.

Kewc nae noTeHUinHOMY KNiEHTOBI MOXINMBICTb 3pO3YyMiTH, LLO MOMY MPOMOHYIOTL | AKi pe3ynbTatn
BiH OTPUMAaE Bif BXUBaHHS (YNPOBaPKEHHS) NPOAYKTY Ha KOHKpeTHOMY npuknagi. Kpim Toro, Biaryku kniex-
Ta, LLO BUKOPUCTOBYHOTLCS B KENCi, POONATL NOro 00'eKTUBHILLMM B O4ax Yntaya (MOTEHUIAHOrO KrieHTa).

BukopucTaHHS KenciB cKopoYvye LUKN NPOAaxiB Ta CTBOPIOE iMiMK eKcnepTa B 04ax MNOTEHLIHOIo
knieHTa. MNybnikauis keiciB 4O3BOMSE WBMAKO NPOIHOPMYBaTU PUHOK Npo BAAni GisHec-pilleHHs, npo-
AeMOHCTpyBaTu NpoaykT abo nocnyry "y Aii", po3noBiCT! NPO HOBITHIO TEXHOMOri0, YNPOBaMKEHY Y BU-
pPOGHMLTBO, NMOKa3aT AOCBIA BXMBAHHS HA PUHKY. TakuMm YMHOM, Kelc "nigToBXye" NPURHATU aHanoriyHe
pilLeHHs1 B NOAIGHIN cuTyalLlii.

Case-study moxe 6yTn BUKOPUCTAHO SIK SIKICHUIA KOHTEHT Ta 3acib NpocyBaHHSs, SKLWO BiH Byae
BpaxoBYyBaTM iIHTEPECH i XapaKTePUCTUKM LinbOBOI ayauTopii, npobnemu i TMNoBi ctepeoTmny.

Case-study mae micTuTu Taki enemeHTU: onuc cutyadii, npobnemy, pekomeHaauii wopao ii pieH-
HS Ta OUIHKY HaJaHUX peKkoMeHAauin.

Onuc cuTyauii — ue BCTynHWI BNoK, Ae NOSICHIOETLCA OCHOBHA MPUYMHA, L0 NOCMYXuna npuso-
OOM Ans BUBYEHHS BUnNagky. MpuBoanTbCst onvMc kKoMnaHii-knieHTa, ii cdepu QisanbHOCTI, No3uuii Ha puH-
Ky, pO3Mipu Ta iHLWi nogpobuui.

[Mpobnema — ue 3aB'a3ka gocnigkeHHsA. TyT mae O6yTu onncaHa npobnema, 3 SKOK 3iTKHYBCS Kli-
€HT. [lani xapaktepuayeTbCs NPOAYKT, Lo OyB 3aCTOCOBaHWI ANs BUPILLEHHS Npobnemu, KOMMnekc 3a-
NMPONOHOBaHMX AOAATKOBUX MOCHYT i pe3ynbTaTy ix BxuBaHHa. Ocobnuey ysary Tpeba npuainuTi KOHKy-
PEHTHUM MepeBaramM KOMNaHii, SKki 4anM MOXMUBICTb BUPILLMTY NocTasneHe 3aBaaHHsA. Knio4vosi MOMEHTH
BUpILLEHHA npobnemun matoTb ByTu intocTpoBaHi doTorpadpismmn. HanpukiHui OLiHIOETLCS pe3ynbTaT, SIKoro
OOCArnM 3a 4ONOMOro o6paHoro NpoaykTy.

Case-study € yHiBepcanbHum iHCTpymeHTOM. Case-study pekomMeH4oOBaHO BUKOPWUCTOBYBATU SK
nybnikauii Ha canTi komnaHii Ta 6M03i; NpMkNagaT 40 KOMEPLIHOI NPono3ulii; BUTPMMKK 3 case-study
MOXHa BMKOPWCTOBYBATU Nig 4Yac po3cunku newsletter (iHdbopmauiiHnx GloneTeHiB); BUKOPUCTOBYBATH
npu 0cobmUCTMX 3ycTpiyax i Ha NeperoBopax 3 NOTEHUIMHMMM KNiEHTaMu1; po3gaBaTtu 3aLikaBneHUM Ha Bu-
CTaBKax, KOH(epeHUisax, cemiHapax i iHWKX 3axodax; BUCMNATW y Bi4nNoBiAb Ha 3amnoBHeEHY hopMmy Ha
caunTi Towo. Hessaxatoum Ha ciepy 3acTtocyBaHHA case-study, HaMronoBHilwe B MOro HanNMCaHHi — ypa-
XOBYBaTM iHTEPECU i XapaKTepuCTUKN LinboBOI ayamTopii, npobnemu i Tnosi ctepeoTuny. HanucaHHsm
case-study NoBWHHI 3aimaTnCs crewianicTi 3 NpakTUYHMM 4OCBIAOM poboTw [2].

Ak 6yno 3asHayeHo, BaXMBUM €NeMEeHTOM BXiAHOro MapKeTUHry € MnoLuykoBa onTumisauis. MNo-
lWykoBa onTuMi3auis camta, abo SEO (aHrn. search engine optimization), — npouec KOpeKTyBaHHsI
HTML-KkoAy, TEKCTOBOrO HAMOBHEHHS (KOHTEHTY), CTPYKTYpU caiTa, KOHTPOSb 30BHILLHIX YMHHMKIB BiAno-
BiAHO 4O BMMOT anropuTMy MOLLYKOBMX CUCTEM, 3 METOO MIAHATTS NO3uULii canTa B pe3dynbTaTax noLuyky
B LMX CUCTEMAX 3@ NEBHUMMW 3aNUTaMmn KOPUCTYBaYiB.

BianoBigHO BCi YMHHMKM, LLO BNAMBAKOTb HA MOMOXEHHSA canTa y BuAadi NOLYKOBOI CUCTEMU, MO-
)KHa po30WTK Ha 30BHILLHI | BHYTpIiWHI. PoboTa no onTuMisadii Bkntoyae poboTy 3 BHYTPILLHIMK Ta 30BHi-
LWIHIMX YMHHUKaMW. PoBoTa 3 BHYTPILLIHIMW YMHHWKaMK, SKi 3HAXOAATLCA NiA KOHTponem BrnacHuka Beb-
caunTa, nondarae y NpMBeaeHHi TEKCTY i PO3MITKM CTOPIHOK BignoBiAHO A0 BMOpaHWX 3anuTiB, NOMIMLEHHS
AKOCTI | KINbKOCTi TEKCTY Ha cauTi, CTUNICTUYHOrO OCPOPMIEHHS TEKCTY (3aronoBKM, XXUPHWUA WPKUET), no-
NiNWeHHsA CTPYKTYpU i HaBirauii, BUKOPUCTaHHSA BHYTPILLUHIX nocunaHb. PoboTa i3 30BHiLLIHIMU YMHHMKa-
MM BKIOYae 0OMiH NOCUNAHHAMM, PeeCcTpaLilo B kKaTanorax Ta iHWi 3axoan Ans NiaBULLEHHS | CTUMYIO-
BaHHSA KifbKOCTI i YaCTOTU NocunaHHA Ha pecypc [3].

3rigHo 3 pesynbTatamu OnNMTYBaHHS, Wo 6yno nposefeHo komnanieto Profi Online Research ce-
pea 500 ekcnepTiB y cdepi MapKeTUHry, NOLIyKOBa ONTUMI3auis € Hanbinbll eeKTUBHUM IHCTPYMEHTOM
IHTepHeT-MapKeTUHry — Tak BBaxatoTb 19,2 % 3 onutaHux ekcnepTis [4].

MowwykoBa onTuMi3aList MOXe MOCNYXWUTWU NOCTINHUM [Kepenom 36inbLUeHHs KiNbKOCTi BiaBiayBa-
yiB (90 % KopuCTyBauiB 3Hax0AATb HOBI CaliTh Yepes NOLyKOoBi cuctemu; 55 % OHMNanH-NoKynok i 3amoB-
NeHb 30INCHIOTLCA Ha canTax, 3HanaeHMX Yepes MOLYKOBi cuctemn). Bucokuin piseHb 4OBipY 40 MoLy-
KOBUX CUCTEM [O03BOMSiE OTPUMATM BENUKMI BiACOTOK KOHBepTauii BiABigyBayiB y MOKynuiB, a BapTiCTb
3anyyeHHs1 O4HOro BiAgidyBaya MiHiManbHa. Jltiogn, Ski NOTpannsalTb Ha CanT Yepes MOLLYKOBI CUCTEMU, —
Le uinecnpsiMoBaHi KOpPUCTyBa4i Mepexi, ki BXe copmyBanu CBOI iHTepecH i LWykaloTb caMe ToW ToBap
(nocnyry), WO NPOMNOHYETLCA Ha CanTi; came TOMY MOLUYKOBa ONTUMIi3aLlisi € AXepernoM HanbinbLl AKiCHUX
BigBigyBavis ans canta [1].

Takum 4mHOM, iHTerpauist 3acobis inbound Ta outbound marketing gae MOXnNUBICTb 3HU3UTK 3a-
rpo3y 3MeHLUEHHS1 e(PEeKTMBHOCTI BUXIOHOrO MapKeTUHry, a BUKOPUCTAHHA B paMKax Liei cTpaTerii kenciB
AK iHHOBaUiiHOrO 3acoby KOMyHiKauin (opMye MNO3UTUBHWMA IMIOXK KOMMNaHii Ha pPUHKY business-to-
business.

Hayk. kepisH. ToHesa K. B.

Jliteparypa: 1. IHTepHET-MapKETHHT: MPEUMYILECTBA U HEIOCTATKU [DIeKTpOHHBIH pecypc]. — Pexxum noctyma :
http://reklamist.com.ua/internet-marketing-preimushhestva-i-ne-12207/. 2. Otnenxun B. H. Keiic-mapkeTHHr Kak
MEePCIICKTHUBHBII HHCTPYMEHT MPOABWKEHHUs pOMbInuieHHOH nponykimu / B. H. Otaenkun / Becthuk Huxeropon-
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http://www.mediaguide.ru. 6. bazapoBa C. M. OcobenHocT MIHTepHET-MapKeTHHTa B NMPO/IBMKEHUU MTPOMBILIUICH-
Horo Openna / C. M. Ba3zaposa // Untepuer-mapketunr. — Ne 5. — 2005. — C. 45-49. 7. Bepuer [[)x. MapkeTuHroBBIC
KOMMYHHKAI[UU: UHTErpupoBaHHbIA nmoaxon / [hx. beprer, C. Mapuatu / nep. ¢ anri., mox pen. C. I'. Boxyk. —
CIIG. : Iurep, 2001. — 864 c. 8. imurpuea 1. HexoTopble XapaKTepUCTHKH PEKIaMHOM kKammaHuu Business-to-
business, Biustomue Ha ee apdexrusnocts / . imutpresa // Pexnamonatens. — Ne 1. —2004. — C. 31-35. 9. Poc-
cutep JIx. P. Peknama u nponsukenne Topapos / [lx. P. Poccurep, JI. Ilepcu / nep. ¢ anri. M. Byraesa u ap. ; nox
pen. JI. A. Bonkosoit. — CII6. : ITutep, 2000. — 652 c. 10. Iymsr J. CtpaTerudeckue OpeHI-KOMMYHUKAIIMOHHBIC
xommanud / lymsn /1., bapuac b. — M. : U]l I'pebennnkoBa, 2003. — 512 c.
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NOTEHUIAN NIANPUEMCTBA AK OCHOBA
MOro KOHKYPEHTOCIMPOMOXHOCTI

AHomauis. [ocnidxeHo nomeHuyian nidnpuemMcmea — xapakmepucmuky Moxrnugocmel nionpu-
emcmea. Po3ensiHymo 38'a30K MiX rnomeHuyiasom nionpuemcmea i KOHKYpeHMmMOCHPOMOXHICMIO nidnpu-
emMcmea, pO3KpUMo 3Ha4YeHHs MOHAMMS "KOHKYPEeHMOCPOMOXHICMb nomeHuiany nidnpuemcmea”.

AHHOmauus. MiccrnedosaH nomeHyuarsn npednpusmusi — xapakmepucmuka 803MoxHocmel npeod-
npusamusi. PaccmompeHa cesi3b Mexdy rnomeHyuanom npednpusamusi U KOHKYpeHMOCrnocobHOCMbH
rnpednpusmus, Packpbimo 3Ha4yeHue NMoHAMUS "KOHKYpeHmMocrnocobHoCmb nomeHyuana npeodnpusamus”.

Annotation. The potential of the enterprise — that is characteristic features of the enterprise was
investigated. The relationship between potential competitiveness of enterprises and businesses was con-
sidered, the meaning of the concept of competitive potential of enterprises was determined.

Knroyosi crniosa: nomeHuian nidnpuemcmea, KOHKYPeHmMOCPOMOXHICMb nomeHyiany nionpuem-
cmea, 8upobHuYUl nomeHuiar.

Y cy4acHUX eKOHOMIYHMX YMOBaX BaXknvBYy POSib Y KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTBa Bigir-
pae noro noteHuian, o6’eKTMBHa iHpopmauis Npo CTaH i TeHAeHUii po3BMTKY NOTeHUiany nignpuemcraa
[ae MOXNMBICTb pobWUTU NPOrHO3WM Ta PO3pobNSATU cTpaTerii PO3BMTKY, CKMagaTv NfaHn Ta npunumaTu
ebekTUBHI ynpaBniHCbKi pilleHHs, TO6TO MiaBWLLYBaTK PiBEHb KOHKYPEHTOCMPOMOXHOCTI, TOMY MUTaHHS
BM3Ha4YeHHA noTeHuiany NignpMeMcTBa € AOCUTb akTyanbHUM.

MerToto cTaTTi € gocnifKeHHs noTeHuiany nianpueMcTBa ik OCHOBM MO0 KOHKYPEHTOCMPOMOXHOCTI.

B3sarani TepmiH "noteHuian” (Big nat. "potentia” — NOTYyXHICTb, c1na, NPUXOBaHi MOXNMBOCTI) po3-
rnagatoTb K MOXIMBOCTI, 3acobu, [xepena Ta 3anacu, siki e He BUSIBUNWCS, L0 MOXYTb ByTu BUKopu-
CTaHi 334515 BUPILLEHHS NEBHUX 3aBAaHb, AOCArHEHHS KOHKPETHMX Line Ta 6axaHux pesynbTtartis [1, . 5].

BuBYeHHAM Ta po3rnagom noTeHuiany 3anWmanocs Garato BuYeHux, Taki ak: Otenko . M. [1],
AHunwikiH A. 1. [2], KpacHokyTcbka H. C. [3], HosikoBa M. M. [4], ®egoHiH O. C. [5], npoTe uda Tema not-
pebye noaanbLuoro GinbL AeTanbHOro po3rnsay.

OpHuM i3 NepLumx po3rnsAoM TepMiHa "noTeHuian” 3aMasca AHYMLWKIH A. |., aBTOp oxapakTepu-
3yBaB MOHATTA "NoTeHuian", BKNOYMBLUM B HbOrO Habip pecypcis, ski B npoueci BUpOBbHMLTBA NpUAMaoTb
dopmy chakTopiB BUpoGHMLTBA. Llel pecypcHuin niaxia 0o koHuenuii BUpobHMYOro noTeHujiany cBoro Ya-
Cy OTpUMaB YMMare NoLMpPeEHHS y cdepi EKOHOMIYHOT OiSiNbHOCTI.

Y cy4acHiv nitepaTypi Ha CbOrOAHILWHIN AeHb BUAINAIOTL TPU OCHOBHI HanpsMun y opmyrnoBaHHi
NOHATTA "noTeHuian”.

MpeacTaBHWKN NEPLLOro HaNpsiMy — PECYpPCHOro — CTBEPAXYIOTb, LU0 MOTeHUian — ue CyKynHicTb
HeobXxigHMX ANS PYHKLUiIOHYBaHHSA abo PO3BUTKY CUCTEMM Pi3HUX BUAIB PeCcypCiB.

© NuTeuHeHko €. C., 2012
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[pyra rpyna aBTopiB po3rnsfae noTeHuian sk cucTtemy maTtepianbHuX Ta TpyaoBuX hakTopis
(ymoB, cknagoBux), LWo 3abe3nevyoTb AOCATHEHHST METU BUPOOHMLTBA.

BueHi TpeTboro Hanpsmy po3rnsgaroTb NOTEHLUian sk 34aTHICTb KOMMIEKCY pecypciB €KOHOMIYHOT
CUCTEMM BUKOHYBATW MOCTaBMEHi nepen Heto 3aBAaHHA. Ha ix AymKy, noTeHuian — ue uinicHe ysaBrneHHs
Mpo €4HICTb CTPYKTYPM i pyHKLiT 06’ekTa, BUSAB iX B3aEMO3B’A3Ky [2, c. 68].

MoTeHuian nianpMeMcTBa sik MOHATTS Ginbll By3bke BIAHOCHO MOHATTS "noTeHuian”. OCHOBHUM
3MiCTOM TepMiHa "noTeHuian nignpuemcTea” € BigobpaKeHHs Ta OuiHKa NOTOYHMX | MakBYTHIX MOXNBO-
CTel eKOHOMIYHOI CUCTeMU MEepeTBOPEHHS BXiAHWX pecypciB 3a OOMNOMOrow BRacTMBMX ii nepcoHany
NiaNPUEMHULIbKMX 34i6HOCTEN B EKOHOMIYHI Bnara 3aansa 3a40BONIEHHsI B TaKMI cnocib cycninbHMX iHTe-
peciB.

MoTeHujan nignpuemcTBa MOXHa OXapakTepusyBaTh YOTVPMa OCHOBHUMM pucamu: noTeHuian nig-
NPUEMCTBA BW3HAYAETLCS MOr0 peanbHUMK MOXIMBOCTAMM B Pi3HMX cdepax couianbHO-eKOHOMIYHOI
DiANbHOCTI, NPUYOMY He TifbKK peani3oBaHNMu, a N Hepeani3oBaHNMN 3 BYAb-AKUX MPUYNH; MOXITMBOCTI
Oyab-aKkoro nignpyvemcTsa 34e6inbLIoro 3anexarb Bif, HAsABHOCTI PeCcypCiB i pe3epBiB, L0 HEe BUKOPUCTO-
BYIOTbCS Y BUPOOHUYIN AisinbHOCTI. TOMy noTeHuian nignpueMcTBa XapakTepusyeTbCst TaKoX i MEBHUM
obcArom pecypcis, siK 3anyyeHux y BUPOOHMUTBO, Tak i He3anyyeHux, ane niarotToBneHWxX Ans BUKOPUC-
TaHHSA; NoTeHUian NianpueMcTBa BU3HAYAETLCA HE TiNbKM | HE CTINbKN HAsBHUMU MOXITMBOCTAMN, a Lue 1
HaBMYKaMW Pi3HMX KaTeropi nepcoHany A0 MOro BUKOPUCTaHHSA 3 METOK BMPOOHULITBA TOBapiB, 3AilMc-
HeHHA nocnyr (pobiT), OTPMMaHHA MakcumarnbHoro NpubyTky i 3abe3neyeHHs edEeKTUBHOrO (PYHKLIOHY-
BaHHSA Ta CTanoro po3BuTKY BUPOOHMYO-KOMEPLINHOI CUCTEMMU; piBEHb | pe3ynbTaTh peanisalii noTeHuia-
ny nignpuemcrtBa, o6csrm BupoGneHoi npoaykuii abo oTpumaHoro npubyTKy BU3HAYaOTbCA TaKoX
dopMOt0 MiANPUEMHULTBA Ta a4eKBaTHOLO i OpraHi3auinHo0 CTPYKTYpolo [2, ¢. 72].

Cepefl pisHOMaHITTA HanpsIMiB BU3HAYEHHS NOHATTS "NoTeHuian" MoXHa BUAINUMTK cy6’eKTUBHI Ta
06’eKTMBHI cknagoBi hopM NposiBy NoTeHuUiany.

O6’ekTHI CcknagoBi MOB’sI3aHi 3 MaTepianbHO-PEYOBMHHOK Ta 0coboBOK dopMamy MoTeHuiany
nignpmemcTea. BoHM cnoxuBaroTbCa N BiATBOPIOKOTLCA B Tid UM iHLLIN OpMi B NpoLeci OyHKLiOHYBaHHS.
[0 HMX HaNeXuTb: iIHHOBAULIMHWUIA, BUPOOHNYMIA, chiHAHCOBMIA NOTEHLian Ta NoTeHLian BiATBOPEHHS.

Cy0’ekTHi cknagoBi NOB’A3aHi i3 cycninbHo hopMoto iX Nposisy. BoHu He crnoxwuBaloTbCs, a BU-
CTynawTb SK NepeagymoBa, SK 3aranibHOEKOHOMIYHWI, 3aranbHOrocnoAapCchkuin couianbHUM YMHHKK paui-
OHanbHOro BUKOPUCTaHHS O6’eKTHMX cknagoBux. [Jo cyB’eKTHUX CknagoBMX MOTeHuiany nignpuvemcraa
BiJHOCSITb: HAYKOBO-TEXHIYHWI, YNPaBMiHCLKUI, OpraHi3auiiHoi CTPYKTYpU YNpaBniHHSA, MapKeTUHroBUn
Ta noricTM4HUi noteHuian [3, c. 124].

TakuMm YMHOM, MOXHa CTBEPXYyBaTW, WO MOTEHUian niagnpueEMCTBa € OXKEPErnoM KOHKYPEHTHMX
nepesar, Ta BUGINUTU NOHATTS "KOHKYPEHTOCNPOMOXHICTb NOTEHUjiany nignpmemcraa”.

KoHKypeHTOCNPOMOXHICTb NoTeHUiany nignpuemcTBa — KOMMIEKCHa MOPIBHANbHA XapaKTepucTu-
Ka, gka Bigobpaxae CTyniHb mepeBarn CYKYNHOCTI MOKA3HMKIB OLIHKM MOXIMBOCTEN MiANPUEMCTBA, LU0
BM3HAYaloTb MOro ycnix Ha NEBHOMY PUHKY 3a NEBHWUIA NPOMIKOK Yacy BiJHOCHO CYKYMHOCTI aHamnoriyHmx
NoKa3HWKIB NigNPUEMCTB-KOHKYPEHTIB [4, c. 76].

PopMyBaHHA KOHKYPEHTOCMPOMOXHOIrO MoTeHUiany nignpuemcrea 6e3nocepefHbo MoB'sidaHe 3
MOXXIMBOCTSIMUW OTO BUPOBHMYOrO NoTeHLjiany.

O. depfoHiH BU3Ha4Yae BUPOOHUUMIA NOTEHLian siKk HasiBHI Ta NpUXoBaHi MOXINMBOCTI NignpuemcTea
LoO0 3aryyYeHHs Ta BUKOPUCTaHHA DakTopiB BUPOOHMUTBA AN BUMYCKY MakCUMarnbHO MOXIMBOIO
obcary npoaykuii [5, c. 14].

BupoBGHUUMin noTeHuian TakoX cnig po3rnsgaTv sk CYKYMHICTb (PYHKUIOHYOUMX pecypciB, Sk
CMPOMOXHi BUpPOONATN NeBHUIN obcAr npoaykuii. TOMy MOXXHa CTBEPPKYBATH, LLO BUPOOHUYMI noTeHUian
€ MONICTPYKTYPHOI CUCTEMOIO, A0 CKMagy SKOro BXOAATb: MOTeHuian 3emni Ta NpupoaHO-KNiMaTUYHi
YMOBW; MOTEHLian TEXHOSOrYHOro nepcoHarny, MoTeHuian OCHOBHUX (OHAIB; noTeHuian obopOoTHMX
doHAiB; NoTeHUian HemaTepianbHWX aKTUBIB.

[onoBHMM y AisinbHOCTI OyAb-AKMX NIANPUEMCTB MOCTAE MUTaHHS BAOCKOHANEHHSI CUCTEMMU
yNpaBniHHA PO3BUTKOM Ta BUKOPUCTaHHSAM BMPOBHMYOro noTeHuiany sik OCHOBW MiABWLLEHHSI KOHKYPEH-
TOCMPOMOXHOCTI MiANPUEMCTBA, OCHOBHUMMW 3aBAAaHHAMMW € OUiHKa Ta BU3HAYEHHS OCHOBHWUX OO'eKTIB i
HanpsMiB, SKi BU3HA4alOTb CTYMiHb 3POCTAHHA Ta BMKOPUCTAHHA BMPOOHMYOro noTeHuiany, BHECEHHSI
3MiH Y Ui enemeHTH, iX MoAepHi3auilo BigNOBIAHO A0 TUX CTpaTeridyHMX 3aBAaHb, SKi CTaBNATLCA nepesn
nianpueMCTBOM. BrkoHaHHS UMx 3aBO4aHb MOXNMBE, SKWO NPaBWUbLHO Ta KOPEKTHO OUIHMTK BCIO CYKym-
HICTb YMHHMKIB, LLO BM3HAYalOTb BUPOOHMYMIA NOTEHLian NignpMeMcTBa, a TakoX CTBOPWUTM BignNoBIaHI cu-
CcTeMu ynpaBriHHs, Wo 3abe3nevyaTb pearnisauito HaMiYeHUX NporpamM Ta NiaxiB Ha NignPUEMCTBI.

OTxe, MOXHa 3pobUTN BMCHOBKM, L0 edeKTVBHA AiSNbHICTb NIANPUMEMCTBA 3aneXuTb He TiNbku
Bifj BUCOKOIO PiBHSA KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTBA, MOro A4OCTaTHLOro MaHOBOrO NoTeHujiany,
ane 1 Big KOMNeTeHLUii nepcoHany, Wo (yHKUiOHYEe Ha NANPUEMCTBI, 1 eheKTUBHOCTI NOro BHYTPILLHBOT
opraHisadlii.

Hayk. kepisH. MamsieHko-binsieea I'. J1.

Jlirepatypa: 1. Orenko M. II. CrpaTernueckoe ympaBlieHHE NMOTEHLMAIOM HPEINPUATUS @ HAydHOE H3JaHUE
/ Orenxo . I1. — X. : Wzn. XHOY, 2006. — 256 c. 2. AmummxuH A. 1. Hayka-TexHHKa-3KOHOMHKA / AHUMIIKUH A. W, —
2-¢ m31. — M. : Dxonomuka, 1989. — 384 c. 3. Kpacnokyrcska H. C. IoTenmian minnpuemcrsa: GpopMyBaHHS Ta
oliHKa : HaBY. MociOH. / KpacHokyrcebka H. C. — K. : Llentp HaBuansHOI nitepatypu, 2005. — 352 c. 4. Hoikoa M. M.
CucteMHe ynpaBiiHHS TPYAOBHM MOTEHIIAIOM TianpueMcTsa : MoHorpadis / Hoeikoa M. M. — X. : Bun. XHEYVY,
2008. — 212 c. 5. ®enonin O. C. Tlorenuian mianpuemMctBa: GopMyBaHHs Ta OIiHKa : HaB4. mocibH. / O. C. deno-
Hin, I. M. Penina, O. I. Onekcrok. — K. : KHEY. - 316 c.
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METOAU OLIHKA
KOHKYPEHTOCIPOMOXHOCTI NiANPUEMCTBA

AHomauisi. Po3ansHymo noHsimmsi i cymb KOHKYPeHmMOoCIpoMOXXHOcmi nidrnpuemcmea, npobiemu
ma iCHyr4i MeMOAUKU OUiHIO8aHHS KOHKYPEHMOCIPOMOXHOCMI Midnpuemcmea.

AHHOMayusi. PaccMompeHbl NMoHsmue U CyWHOCMb KOHKYPEHMOCnocobHocmu npednpusimusi,
npobrembl u cywecmesyroujue MemoduKU OUeHUBaHUs KOHKYPeHmMocrnoco6Hocmu npednpusmus.

Annotation. The concept and nature of enterprise competitiveness, challenges and existing
methods for evaluating the competitiveness of enterprises was considered.

Knro4osi crioga: KOHKYPEeHMOCMPOMOXHICMb MnidnpueMcmea, KOHKYPEeHmHI riepesaau, memoo,
OUiHKa, npuHyunu.

OfHUM i3 HaMBaXNMBILLMX HaMPsSIMiB BUBYEHHS] 0COONMBOCTEN rocnodapchbKoi AisnbHOCTI nignpu-
€MCTBa, 0COOMMBO B YMOBAaX, KOfM PUHOK MOCTIMHO PO3BMBAETLCS | 3MIHIOETLCS, € aHarni3 KOHKYpeHTO-
CMPOMOXHOCTI nignprvemcTBa. BaxnumeicTbe 4OCNIOXKEHHS Li€i TeMn nonsrae B TOMy, LLO BUCOKWIN PiBEHb
KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTBA € rapaHTOM OAep>XaHHSA BUCOKOro NpubyTKy.

MeToguyHi acnekTn OUiHKN KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTBA € NpeaMeToM AOCHIAKEHHSA
baraTbox 3apybiKHMX Ta BITYM3HAHMX BYEHMX. 30Kpema, Le NUTaHHS y CBOIX TEOPETUYHUX HadbaHHAX
sucaiTnvnm Asoes . J1., M. Moptep, ParxytaiHo P. A., Knumenko C. M., Nigay6rui I. O., Nigay6Ha J. |,
IBaHoB HO. B., IBaHoBa P. X. Ta iH.

MeToto cTaTTi € AOCNiAXEeHHSA CYTHOCTI KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA, a TakoX MeTosiB
aHani3y KOHKYpPeHTHOro CTaHy NignpueMcTB i NpuHUMNiB po3pobku Ta peanisauii BignoBiaHUX mMeToanY-
HWX acnekTiB.

KoHKYpeHTOCNPOMOXHICTb MiANPUEMCTBA MOXHa TpakTyBaTW sk nepeBary Noro npoaykuii nepea
aHaroriyHoK Yy KOHKYPeHTIB. BUeHi nuTaHHAM KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTaea Npuainann yuma-
o yBaru.

Tak, A3oeB [. A. KOHKYPEHTOCMPOMOXHICTb NiANPUEMCTBA PO3rNsAac SK pe3ynbTaT MOro KOHKY-
PEHTHMX NepeBar y BCbOoMy CrnekTpi npobnem ynpasniHHA [1].

Ha gymky ®atxytaiHoBa P. A., KOHKYPEHTOCNPOMOXHICTb — Lie MOTEeHLiHa 3aaTHIiCTb 06’ekTa abo
cyb’ekTa ynpaBrniHHSA KOHKYpyBaTu y MakbyTHbOMY Ha KOHKYPEHTHUX puHKax [2].

Knumenko C. M. BBaxas, O KOHKYPEHTOCMNPOMOXHICTb NiANPUEMCTBA BM3HAYaETLCHA SK NOTEH-
LiHa abo peani3oBaHa 34aTHICTb EKOHOMIYHOro cyb’ekTa 40 epeKTMBHOro 4OBroTpMBANoro oyHKLioHy-
BaHHS y pereBaHTHOMY 30BHILLHbOMY CepefoBULLI i 'PYHTYETLCS Ha KOHKYPEHTHUX nepesarax nignpuem-
CTBa; XapaKkTepusye 3[aTHICTb BUTPMMYBATW KOHKYPEHL0 Ha MNEBHOMY pPUHKY Ta BigoOpaxae Mhoro
NO3MLiK0 CTOCOBHO KOHKYPEHTIB [3].

ICHytO4I METOAM OLHKM KOHKYPEHTOCNPOMOXHOCTI MiANPUEMCTBA MOXHa KracudikyBaTu 3a oBoMa
O3HaKamu:

3a CTyMNeHeM OXOMNMEHHS acnekTiB OyHKLiOHYBaHHS NignNpueMCTBa;

3a (hOPMOI0 BUPAKEHHS Pe3yrbTaTy OLiHKM.

Y PO3BUHYTUX KpaiHax 3aCTOCOBYKTbCH Pi3HOMAaHITHi METOAM OUIHKW KOHKYPEHTOCMNPOMOXHOCTI
nignpMeEMCTBA, SKi HOCSATb HE ONMCOBUI, @ KOHKPETHO-EKOHOMIYHWIA, KiNbKiCHWI xapakTep. Lle saymosneHo
TWM, LLO aHani3oBaHi MOKa3HWKW € KiNbKICHUM BUpPaXKEHHSIM Pi3HUX acneKTiB AisnbHOCTI nignpyemcTea [4].

3anexHo Bi4 CTYMeHsi OXOMSIEHHSA LMX acnekTiB MeTOAM OLUiHKM [OUinbHO KnacudikyBaTn sK
cneujianbHi i komnnekcHi. CneujianbHi METOAM OPIEHTOBAHI Ha aHarni3 OKpeMux CTOpPIH AiAnbHOCTI nignpu-
emctBa (MaTpuyHi MeToau, MeTon OUHKM KOHKYPEHTOCMPOMOXHOCTI MpOoAyKuii TOLLO), KOMMMEKCHI
(6inbLicTb iHOEKCHMX MeToaiB) — Ha BCebiyHui aHanis [5].

[MepeluKkoaoo y 34iNCHEHHI afeKkBaTHOI OLHKM KOHKYPEHTOCMPOMOXXHOCTI NPOMMUCIOBOro nignpu-
€MCTBA, L0 PYHKLIOHYE HA TOMY YM iHLLIOMY PUHKY YKpaiHWu, NPy BUKOPUCTaHHI BCiX 6&3 BUHSATKY po3rns-
HYTUX METOAIB MOXe CTaTh BiACYTHICTb AOCTOBIPHMX AaHUX MPO KOHKypeHTa. Taka cuTyauis MoXe BUHU-
KaTu npu HeobXiOHOCTI MOPIBHSHHSA MOKa3HMKIB biHaHCOBOro cTaHy abo edekTMBHOCTI BUPOBHUYOT
fisnbHocTi. MNMogonaHHa Takoi npobrnemy BOaA4aeTbCsA Yy NPOBEAEHHI OLIHKM KOHKYPEHTOCTNPOMOXHOCTI
nignpMeEMCTBA Ha OCHOBI MOPIBHAHHA MOKa3HMKIB aHanisaoBaHOro NignpueMcTBa i3 Hopmatmamm [6].

© Hevan A. 0., 2012
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["onoBHI NpUHUMNK po3po0KK Ta NofanbLUoi peanisadii BianoBigHWX METOAMYHMX acnekTiB Taki [7]:

OLliHKa KOHKYpPEHTOCNPOMOXHOCTI NiANPUEMCTBA NOBMHHA 6a3yBaTnCs Ha OCHOBOMONOXHUX 3aca-
[ax CUCTEMHOro aHaniay;

piBEHb KOHKYPEHTOCMPOMOXHOCTI MOBUHEH OYTU OUiHEHWU y AMHaMIU, WO 3a6e3nevnTb MOXNn-
BiCTb MPOrHO3yBaHHA 3MiH Y ManbyTHbOMY;

OLjiHKa KOHKYPEHTOCMNPOMOXHOCTI MOBMHHA 3AIMCHIOBATMCA Ha OCHOBI HOPMYBaHHS BigMOBIOHNX
NMOKAa3HUKIB i3 AOTPMMaHHAM 3a3Ha4YeHNX NPUHLMMIB HOPMYBAHHS;

mMeToAMka OUiHK1 Mae ByTu 3aiicHeHa Ans NigNPMEMCTBA Ha MPaKTWLi 3a YMOB HasBHOCTI cepeq
OCHOBHMWX KOHKYPEHTIB NiANPMEMCTB, Pi3HUX 3a MacluTabamu AianbHOCTi, 06CAromM Ta CTPYKTYpoto ToBap-
HOi Macw;

npu 34iNCHEHHI OLiHKM HeobXiOHO BpaxoByBaTW MPUYMHU KiMbKICHUX Ta AKICHWMX 3MiH OiSNbHOCTI
nignpvemcTea 3aans 3abe3nevyeHHs MOXIMBOCTI NPUAHATTS YNPaBiHCbKMUX PilLeHb.

Pe3ynbTatv TeopeTnyHoOro AOCnimpKeHHs CBigYaTh, WO CbOroAHi B PO3BMHYTUX KpaiHax 3acToco-
BYIOTbCS Pi3Hi METOAM OLIHKM KOHKYPEHTOCMPOMOXHOCTI nignpuemcTaa. binbLicTb i3 Takux meToais ma-
I0Tb CYTTEBI Hegoniku. IcCHye HaranbHa HeOOXiAHICTb Y Po3pobLi METOANYHMX acCMeKTiB OLiHKN KOHKYpeH-
TOCMNPOMOXHOCTi YKP@iHCbKMX MPOMMUCIOBUX NIANPUEMCTB, WO (YHKLUIOHYIOTb B yMOBax CKNagHOCTI
OTPVMMaHHS OOCTOBIPHOI iHCpopMaLlii PO KOHKYpeHTa.

Hayk. kepieH. Mameierko-binsesa I". J1.

Jliteparypa: 1. Azoes I'. JI. KonkypeHuisi: aHaini3, ctpateris i npaktuka / Azoes I'. JI. — M., 1996. 2. ®arxyrauHoB
P. A. YnpaBneHue KOHKYpEHTOCIIOCOOHOCTBIO OpraHu3anun : yueOHuk / @arxyraunos P. A. — 2 u3n., ucrp. u Jo1.
— M. : Uzn. DOxemo, 2005. — 544 c. 3. YnpaBiiHHS KOHKYPEHTOCIHPOMOXKHICTIO IiIIPUEMCTBA : HABY. NOCIOH.
/ Kmamerxko C. M., [ly6osa O. C., bapabacs [I. O. ta in. — K. : KHEY, 2006. — 527 c. 4. [Tligny6ruii I. O. Ynpas-
JHHA MDKHApOJHOI KOHKypeHTocnpoMoxHicTio mignpuemctsa / 1. O. Mignyonwmit JI. 1. ITignyona. — X.
BJ "IHXEK", 2004. — 264 c. 5. [Tlinggy6ra JI. I. KOHKYpeHTOCTIPOMOXKHICTh €KOHOMIYHHX CHUCTEM: TEOpis, MeXa-
HI3M PETyIIOBaHHS Ta yIpaBiiHHA : MoHOrpadis / Ilinny6na JI. 1. — X. : BJ] "IHXKEK", 2007. — 368. 6. Isanos lO. b.
KonkypeHTHI niepeBaru miInpreMCTBa: OI[iHKa (OpMyBaHHs Ta po3BHTOK : MoHorpadis / IBanos 0. B., Oprnos I1. A.,
IBanoBa O. 0. — X. : B/l "IHXXEK", 2008. — 352 c. 7. I[Toprep M. MexnyHaponHas koukypenius / [Toprep M. ;
nep. ¢ auri. u ¢ npeguci. B. JI. Illerunnna. — M. : MexxayHaponaHsle oTHomeHus, 2002. — 896 c.

Boiimkesuy O. O. Y[IK 005.95/.96:339.138

Marictp 1 kypcy
hakynbTETy eKOHOMIKM | NpaBa XHEY

OCOBJINBOCTI BUKOPUCTAHHA MAPKETUHIY
B YMNPABIIHHI MEPCOHAJIOM NIANMPUEMCTBA

AHomauif. Po3ensHymo numaHHs Wo00 BUKOPUCMAaHHS MapKemuH208020 Midxody y cgepi
yrnpasriHHs epCcoHarnoM, y3azalslbHeHO CymHicmb MOHIMMS "MapKemuHe rnepcoHarsny", auU3Ha4yeHo cKra-
dosi MapkemuHey-Mikc y cebepi ynpasiHHa nepcoHanom nionpuemcmasa.

AHHOmMauyus. PaccmompeH eonpoc 06 ucronb3o8aHUU MapKemuH208020 nodxoda & cghepe
ynpaesneHusi nepcoHasaom, obobweHa CyuHOCMb MOHAMUS "MapkemuHa rnepcoHasna”, ornpedesneHbl coc-
masnsrowue MapKkemuHaa-MUKc 8 cghepe yrpassieHust NepCoHaoMm.

Annotation. Using a marketing approach to the management staff was considered, the essence of
the concept of marketing personnel was summarized, the components of marketing mix in the field of
personnel management company was determined.

Knroyosi criosa: mapkemuHa, repcoHar, ynpaesiHHs, MapKemuHa-MiKc, npodykm, uiHa, micue,
rpocy8aHHsI, PUHOK ripaui.

[unHaMiYHICTb pO3BUTKY PUHKOBOI KOH'OHKTYPU i MOCUMEHHS KOHKYPEHTHOrO cepedoBulla BUCY-
BalOTb yce OinbLu XOPCTKi BUMOrM A0 NigNPUEMCTBA SiK rocnodapcbkoi oamHuui. MparHeHHs G6yab-sKoro
nignprMeMcTBa yTpMMaTUCA Ha PUHKY TOBapiB i MOCMyr, peanidyBaT CBOKO MapKeTWHIoBY cTpaTerilo Mae
NigKpINMoBaTUCA HASABHICTIO BUCOKOKBanNichikoBaHOro nepcoHany, 34aTtHOro NpoAyKTMBHO MpautoBaTtn 3

© BomnTtkesuy O. O., 2012
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HOBITHIMW TeXHiKOO i TexHornorieto. 3MiHa acopTUMEHTY TOBapiB BNSIMBAE He TifbKW Ha CMCTeMy BUPOO-
HULTBA, a N Ha opraHisauito npaui, Ha Temnu i metoan poboTn, Ha Habip npodeciin. Benuke 3HaYEHHsI
Mae sikHanwBmawa agantauig npauiBHMKa A0 HOBMX YMOB, OBOMOAIHHA CyMiKHMMMK npodeciamn. Tomy
MapKeTUHT Yy ranysi ynpaeniHHA NepcoHanom € HeobXigHOK YMOBOI AN edheKTUBHOI AiSnNbHOCTI Nignpu-
€MCTBa.

BviBYeHHI0 npobrieM, NoB'A3aHNX 3 yAOCKOHANEeHHsIM yNpaBmniHHA NepcoHanoMm, a Takox dopmM i
meTogis nNobyaoBM CUCTEM ynpaBniHHA NePCOHanoM NPUCBATUMM CBOI POOOTM BIiTUM3HAHI Ta 3apybixHi
BYeHi, Taki sik: ®. Tennop, A. Parionb, M. Bebep, IN. Opykep, T. KoynneHg, Jlamben X.-XK., M epunkosa B. I,
KnbaHoB A. A., YTkiH E. A. Ta iH. [1 — 5]. BoHu gocnignnu Ta Bupiwmnm 6arato TeOPETUYHNX Ta NpUKNag-
HWX 3aBAaHb, 06YMOBMEHMX 3MICTOM POBIT 3 yNpaBniHHA NepcoHanoM Ha nignpuemMcTeax. Pasom 3 Tum y
BMKOHAHWX OOCMIAXEHHAX He 3HaWLMM AOCTaTHbOrO BiAOOPaXKEHHsI NUTaHHA MapKeTWHry B ynpaBniHHi
nepcoHanom nianpuemcrea.

MeToto cTaTTi € y3aranbHeHHs TeOPeTUYHUX 3acaf, WOoAO0 O0COBNMMBOCTEN BUKOPUCTAHHA MapKeTu-
HrOBOrO NiAXo4y CTOCOBHO yMpasniHHA NepcoHanom Ta (opMyBaHHSA CKNaAoBUX eNeMEHTIB MapKeTUHTY,
LLIO BUKOPUCTOBYIOTLCA Y chepi ynpaBniHHA NnepcoHanoM niagnpuemcTaa.

MapkeTWHroBMI Niaxia CTOCOBHO cdhepu ynpasniHHA NepcoHanom nepegbayae ABa OCHOBHMX Ha-
NpsIMU: MapKeTUHroBe ynpasniHHA NnepcoHanoM nignpuemcTsa Ta ynpaeniHHA MapKeTUHIOM nepcoHany
Ha nignpuemcTsi [4]. ObugBa HanpsiMu TICHO B3aEMOMOB'A3aHi OAWMH 3 OAHUM €OUHUM MapKeTUHrOBUM
NpoLLeCOM, SIKMI Ha3nBaETbLCA MapKETUHIOM nepcoHany. MapkeTuHr nepcoHany sk BuA ynpasniHCbKOT gi-
ANBHOCTI B NepLUY Yepry CnpsiMOBaHWI Ha BU3HAYEHHS Ta MOKPUTTSA NoTpebu B nepcoHani, a Takox ciy-
XWTb Onsa ctabinisauii kagpoBoro cknagy, NigBULEHHS NOro MPUXUBHOCTI MiANPUEMCTBY Ta MOTMBaLi
3ararnom, 3MiLlHEHHS OpraHi3auifiHoi KynbTypu, NONIMNLLEHHS iMiAXy nignpuemcTaa.

H. MNanoHoBa BU3Ha4yae MapKkeTuHr y cdpepi ynpaBniHHA NepcoHanom sk:

1) ynpaBniHCbKy AisNbHICTb, CIPSMOBaHY Ha BU3HaYeHHs1 NoTpebun B nepcoHani Ta 3akpuTTH Ba-
KaHcin;

2) nnaHyBaHHA Ta ONTUMI3aLilo BCiX BUAIB AiSNbHOCTI nepcoHany Ha nignpuemMcTBi;

3) BMABNEHHS (haKTOPIB 30BHILLHLOIO i BHYTPILUHBOIO PUHKY, L0 BNSMBAKOTb Ha KOHKPETHY BakaH-
Cito, BipOrigHiCTb i LUBWAKICTb i 3aNOBHEHHSA Ta YMOBU, Ha sIkMX Byae NpuriHATUMI kananaar [3].

Ha pymky KubaHoBa A. £1., MapKeTWHr nepcoHany B MOro KOMMIEKCHOMY TIyMayeHHi € (yHKUio-
HanbHOI NiACMCTEMOLO 3aranbHOi CUCTEMM yNpaBniHHS NepcoHanom B opraHisauii. Lia nigcuctema Bknto-
Yyae "po3pobky KagpoBOi MONITUKM, Po3pobKy cTpaTerii Ta ynpaeniHHA MepcoHarom, aHania kagpoBoro
noTeHuiany, aHania puHKy npadi, opraHisadito KagpoBOro nraHyBaHHS Ta KagpoBUIM KOHTPOSIHT, NnaHy-
BaHHSA i NpOrHO3yBaHHS MOTpebu B mnepcoHani, opraHi3auitlo peknamu, NpPOCyBaHHs B3aEMO3B'A3KY i3
30BHiLLHIMK kepenamu, WO 3abesnedvyloTb OpraHisauito kagpamu, NpoBeAeHHs ayauTy nepcoHany,
dopMyBaHHSA CNpUATAMBOrO iMigKy poboTtoaasusa” [1].

TakuM YMHOM, MapKeTMHrOBWW Miaxig, CTOCOBHO ranysi ynpasniHHA MepcoHarioM MNoB'A3aHui 3
NnepeTBOPEHHAM KyniBenbHOI CMPOMOXHOCTI CNOXMUBaYiB (NOTEHUiNHMX abo peanbHUX cniBpobiTHWKIB Nig-
nprveMcTBa) B e(DEKTUBHUI NOMUT Ha crneundivyHMin NpoaykT — poboye Mmicue.

MapkeTuHroBe ynpaeniHHS NepcoHanoMm po3rnagaeTbCs SK YacTuHa cTpaTerii ynpaBniHHA niog-
CbKUMW pecypcamMmu, METOK SKOI € ONTMMarbHE BUKOPUCTAHHSA KagpOBUX PECYPCIB LUMNSIXOM CTBOPEHHS
MaKCUManbHO CMPUSITIINBUX YMOB, LLO CMPUAIOTL MiABULLEHHIO €(DEKTUBHOCTI NpaLi, PO3BUTKY B KOXHOMY
CniBpOBITHMKY MapTHEPCBLKOrO i NOANMBHOIO CTaBMEHHA OO0 MiANPUEMCTBA. YCNiX NepcoHan-mMapKeTuHry
BUMIPIOETBCA HE KINbKICTIO pOBITHUKIB, WO OaxatoTb NpautoBaT Ha NiANPUEMCTBI, a 3abe3nedyeHHsaM npa-
FHEHHS! HaWKpalLMx cniBpobITHUKIB ynawTyBaTUCS Ha NigNpMEMCTBO abo X 3anuwiaTtvca npauloBati Ha
HbOMY.

MapKeTUHr K iHCTPYMEHT ynpaBniHCbKOI AiANbHOCTI CNPSMOBaHUA Ha BU3HAYEHHS Ta MOKPUTTA
notpebu opraHisauii B nepcoHani Ha OCHOBI HasiBHOI iHpopmaLii Npo cTaH nepcoHany nignpuemcTea Ta
PYHKY npaui. OCHOBHMMU OYHKUISMMW €: BU3HAYeHHS KinbKiCHOI Ta siKicHOI noTpebu B nepcoHani; po3pa-
XYHOK BUTPAT Ha npuabaHHa Ta noganblue BUKOPUCTaHHS nepcoHany; BUbip Wnsxie NOKpUTTA noTpebu B
nepcoHani [2].

Taknum YMHOM, y3aranbHIoYN TeopeTuyHi 3acaau [1 — 3] Woao BUKOPUCTaHHS MapKETUHIOBOro nig-
xoay y cdepi ynpaniHHA NepcoHanom, BU3HA4YMMO CKNafoBi MapKeTUHIY-MIKC ANs nepcoHany:

npoaykT (Product) — cniBpobiTHWMK abo kaHaMAAT, WO Mae AKiCTb (pe3ynbTat poboTu), ska NnoTpid-
Ha nignpuemcTBy, ToproBy mMapky (im'a, ocBiTa, 4OCBiA pobOoTK), BNACTMBOCTI (KOMNETEHTHOCTI, OCOBUCTICHI
Ta [inoBi XapakTepucTMKK); ynakoBka (iMiax, 30BHILLHIA BUrNaA, BMiHHA Npe3eHTyBaTtu cebe, BiK);

LiHoyTBOpEHHS (Pricing) — BapTicTb nocagn abo KOHKPETHOrO CriBpobiTHWKA (kaHauaaTa) Ha puH-
Ky npaui;

npocyBaHHsA ToBapy Ha puHOK (Promotion) — PR nepcoHany, BUCTyn Ha KOHdepeHLUisix, nybrnika-
uii, pestome, OOCArHYTI pesynbTaTy;

micue (Place) — 3aTpebyBaHiCcTb Li€i nocagn Ha pyHKY npaui Ta nokynka (yTpymaHHsl) cniBpobiT-
HUKa (kaHaugaTa) nignpuemcTaa.

CnoxuBadamu nepcoHany BUCTYMaloTb MiANPUEMCTBA, SKUM NOTPIOHI BUKOHaHHSA NEeBHUX yHK-
Ui, BUPILIEHHs1 NPOEKTHUX 3aBAaHb i OOCATHEHHS HeoOxiaHux pesynbTatiB. OTxe, BOHM 3aLlikaBreHi
YTPMMyBaTK HasiBHUI NepcoHarn, SKLO BiH Bi4NOBIiAAE iX BUMOram, i 3HaxoauMTn HOBUI NS BNPOBaOXKeH-
HS HOBOBBEAEHb, ONTUMI3aLii AisnbHOCTI, Oinbl edeKTUBHOIO BUpIllEeHHA 3aBaaHb. HeobrpyHToBaHe
36iNbLUEHHS YMCEnbHOCTI NiANPUEMCTBa, "neperoHn” 3a BUCOKOKBanidikoBaHNMK CMiBpOBiTHUKaMK y pasi
notpebu Oinbll HU3bKOI KBanigikauii AN BUKOHAHHSA HeoOXigHWX pPOBIT MOXe NpUBECTM [0 Pi3Koro
30iNbLUEHHST HAaKMagHUX BUTPAT, HEONTMMAarIbHOTO BUKOPUCTaHHA poboYoro Yacy cniBpobiTHMKaMun. bygyun
cnoxveayvem, NignpMEMCTBO MOBWHHO KynyBaTu He CniBpobiTHMKa, a Burogdy, siKy To Moxe Hagatu. [Ans
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LbOro HeobXigHO 3HATU: Lini NignpuemcTBa; KOpNopaTUBHY KynbTypy; Uini i 3aBAaHHA nocaau; kagpoBy
NOMITUKY; MOXIMBOCTI HaBYaHHS.

TaknuMm YMHOM, OCOGNUBICTb BUKOPUCTAHHS MApKETUHIY B YNpaBriHHI nepcoHanoM nianpueMcTea
nonsarae y B3aemMofii MapkeTMHroBMX Ta KagapoBUX MeTOAIB ynpasniHHSA. Lle 3abe3neyye y3romxeHHs ui-
nen KagpoBOro nnaHyBaHHS 3 KaAPOBOK CTpaTerieto NiANnpMeEMCTBa; AO3BOMSAE 3any4mMTn HeobxigHuA ne-
pcoHar, Wo BiANOBigA€ NEBHUM SKICHMM i KiNbKICHUM MOKa3HWKaM; Crnpusie NigBULLEHHIO KOHKYPEHTO-
CMPOMOXHOCTI nignpuemMmcTaa.

Hayk. kepigH. YceHko H. M.

Jlireparypa: 1. Kubanos A. 1. OcHoBb! yripaBienus nepconanom / Kubanos A. 5. — M. : UTHOPA-M, 2010. — 695 c.
2. XKenesnos A. MapkeruHr nepconana. OneHka TpynoBoil nestensHoctH / JXKenesnos A. // Mapkerunr. — 2002. —
Ne 2. — C. 53-64. 3. Ilanmonosa H. Mapketusr B o0nactu ynpasneHus nepconanoM / Ilanmonosa H. // Kanps! npen-
npusitus. — 2005. — Ne 4. — C. 85-89. 4. Menemxkep. Teopus u mpakTuKa MEHELDKMEHTa [ DJIEKTPOHHBIH pecypc]. —
Pexxum moctyma : http://praktik manager.ru/2011/04/marketing-personala/. 5. CTpaTerudeckoe ynpasieHHE MapKe-
THHTOM TiepcoHana [DneKTpoHHbIi pecypc]. — Pexxum moctyna :  http://uprperson.ru/strategicheskoe upravlenie
marketingom_personala.

Cmeuenko O. KO. YK [005.584:005.53]

Marictp 1 kypcy
dakynbTeTy eKoHOMikM i npaBa XHEY

CYTHICTb KOHTPOJIHIY | AOrO ®YHKUIOHANBHA
3HAYUMICTb HA NiANPUEMCTBI B CUCTEMI
NMPUAHATTA YNPABNIHCbKUX PILLEHDb

AHomau,isi. Po3arsiHymo 8usHa4YeHHs1 MoHsImmsi KoHmporsiiHey Ha nidnpuemcmsi. [TposedeHo aHa-
ni3 3Ha4umMocmi ¢hyHKUIOHYy8aHHS KOHMPOIIH2080I cucmeMu Ha midnpueMcmesi 3 Memor MOKpaueHHs
eghekmusHoCMI NPUUHAMMS YrpPasiHCbKUX PilueHb.

AHHOmMauyus. PaccmompeHbl onpederneHusi NOHSIMUs KOHmMporiuHea Ha npednpusimuu. Npose-
OeH aHanu3 3Ha4umMocmu hbyHKUUOHUPOB8AHUSI KOHMPOII/IUH2080U cucmeMbl Ha npednpusamuu ¢ Uerbio
108bIWEHUsT 3¢hgheKmUBHOCMU MPUHSAMUS yrpasrieHYecKux peweHud.

Annotation. The concept of controlling at enterprise are considered. The analysis is carried out of
how important the functioning of the controlling system at an enterprise is for increasing efficiency of
management decision making process.

Knrodosi criosa: cucmema ynpasiiHHA, KOHmMPOsiHe, QbyHKUii KOHMporiHey, cmpameaiyHe yrnpas-
TIHHSA, onepamugHe yrnpaeriiHHsA, MeHeOXXMeHm, yrnpaesiHCbKi pilueHHs, uini nidnpuemcmsa.

B ymMoBax BigKkpuUTOi EKOHOMIKM KOHKYPEHTOCNPOMOXHICTb KpaiHW BU3HAYaETbCA Came PiBHEM KOH-
KYPEHTOCMPOMOXHOCTI i CKNagoBMX — MIKPOCUCTEM, SIKUMM BUCTYNalOTb OKpeMi cy6’ekTy rocnogaptoBaH-
HA. 3pocTatoya AMHaMika HaBKOMULIHBOrO CepeoBuLLa, CKOPOYEHHS iHHOBALUIMHMX LUKMIB Ta nocuneHa
rnobanisauis Ha puvHKax, BHYTPIWHIA AediumMT aHaniTMYHOro iHCTPYMEHTapilo NigKpecnioTb NoTpedy B
KOMMNIEKCHIM TeXHiLi CTpaTeriyHOro Ta onepaTMBHOrO yrnpaBniHHA 3 METO0 3MiHM Ta CTBOPEHHS HOBMX NiA-
XOAiB A0 ynpaBriHHA.

ICHYBaHHSI MPaKTUYHO KOXHOI cbipMu, MignpuemMcTBa, opraHizauii MoxHa npefcTaBuTK sik Gesne-
pepBHe NpsIMyBaHHS 0O BCTAHOBMNEHUX Linen Ta epekTUBHE iX BUKOHAHHS. OOHUM i3 HaNbinbL Baxu-
BMX HanpsmMiB 3poCTaHHsA epeKTUBHOCTI pOBOTH NIANPUEMCTBA € BAOCKOHANEHHS CUCTEMU YNPaBiHHS 3a
[OMOMOTOK CTBOPEHHSA CUCTEMWM KOHTPOMIHIY K (pyHKLiOHanbHO BigoCcOBGneHoro HanpsiMy €KOHOMIYHOI
poboTn Ha MiANpUEMCTBI, NOB'sI3aHe 3 peani3auielo (PiHaHCOBO-eKOHOMIYHOI (PYHKUIT B ynpaBniHHI Ans
yXBareHHs cTpaTteriyHux i onepaTMBHUX YNPaBiHCbKUX PilleHb.

MeToto pobOoTU € BU3HAYEHHSI CYTHOCTI KOHTPORMIHrY i Oro pyHKUiOHanbLHOI 3Ha4MMOCTi Ha nia-
NPUEMCTBAX Y CUCTEMI NPUNHATTS YNPaBMiHCbKNX PilLEHb.

MpoTsarom cToniTb KOHTPONb OyB CYTHICTIO KepyBaHHS. 3Hagobunocs kinbka ynpaBniHCbKUX PeBO-
nouin, Wob KOHTPONb NepeTBOPMBCS Ha OAHY 3 (PYHKUIN KepyBaHHSA. KOHTpOMiHr nepeBoanTb KepyBaHHS

© Creuetko O. 0., 2012
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nigNpMEMCTBa Ha AKICHO HOBWUW PIBEHb, IHTErpyroYvn, KOOPAMHYIOHYM W HaMpaBrsioyun GiSNbHICTbL Pi3HMX
cnyx0 i nigpo3ainis niganpvemcraa.

Y HaykoBMX Npausx BiTYM3HAHMX Ta 3apyOikHUX BUEHMX, 30Kkpema, A. KapmiHcbkuin, H. [JaHunou-
KiHa, A. €nudpaHoBa Ta C. KysbmeHko, J1. MNMonosa [1, ¢. 233] BM3Ha4yalTb KOHTPOSIHI SK iIHCTPYMEHT KO-
opauHauii pisHMX nigcmuctem ynpasniHHA nignpuemcteoM. TepeleHko O. O. BMAINSE KOHTPOMIHF SK cuc-
TeMmy, opieHTOBaHy Ha MaiiByTHiil pO3BMTOK MiaNpPUEMCTBa. Vloro 3aBaaHHsSM € opieHTaList ynpaBiHCLKOro
npoLecy Ha Makcumisauito NpubyTKy | BApTOCTi Kanitany npu miHiMisauii puanky Ta 36epexeHHi nikeigHo-
CTi 1 NNATOCNPOMOXHOCTI NianpuemcTea. BiH € 623010 ynpaBniHHS i I'PYHTYETLCS HA EKOHOMIYHIN cucTemi,
CUCTEMATUYHOCTI YNPaBIiHHS i aBTOMaTU30BaHOMY NOPSAKOBI ynNpaBniHHA. 3a BigCyTHOCTI xo4a 6 oaHiel
CKIagoBoi cucTeMa ynpaeriHHA He € KOHTPOSiHIoM [2].

HeobxiaHiCTb CTBOPEHHS Ha MiANPMEMCTBAX TaKoi CUCTEMU, SIK KOHTPORIHT, Sk Buainse Kotoga B. O.
[3, c. 240], BUHMKNA 3@ TAKUX NPUYNH:

NOCUNEHHs1 HeCTabiNbHOCTI 30BHILLUHLOIO CepefoBULLa, WO NoTpebye NiABULLEHHS LWBUAOKOCTI pe-
akKuii Ha Noro BMAMB, THYYKOCTi CUCTEMM YNPaBIiHHA NiANPUEMCTBOM;

BMHWKHEHHS HOBUX BUMOT 0 cdhepu YrnpaBsriHHS;

iCHyBaHHS1 BenuKkoro obcsry iHdopmalii, Wo yCcKnagHe OTPUMaHHSI peneBaHTHOI iHdbopmauii,
HeobXiaHOT ANs NPUAHATTS! ONTUMAIbHUX YNPaBiHCbKUX PilLEHb;

HEHagiNHICTb EeKOHOMIYHMX 3B’A3KIB MiXK MapTHepaMu Ta BiACYTHICTb rapaHTiin iX NnaToCnpoMOXX-
HOCTi B Cy4aCHUX yMOBaXx;

HeOOXiOHICTb 3MILLEHHSA aKLEeHTY 3 KOHTPOSH0 MUHYSIOro Ha aHarni3 ManbyTHLOrO;

YCKMagHEeHHA CUCTeMW ynpasniHHA MiANPUEMCTBOM, LLO BUKMMKAE HeobOXiOHICTb 3acToCcyBaHHA
MeXxaHi3My KoopAMHaLii OKpeMux ii enemeHTiB;

HEeOoOXiOHICTb NPUINHATTA 0Or'PYHTOBAHMX YNPaBMiHCbKUX pilleHb i3 MeTol nepeabadeHHs Kpu3o-
BOI cMTYyauii Ta 6aHKpyTCTBa.

HeobxiaHoH yMOBOI (DYHKLIOHYBAHHA KOHTPOSIHIY Ha nignpuemcTsi € po3pobka OtoaxeTiB, ix
aHania i KoHTporsb. B ymoBax puHKy La npobnema € HanbinbLL akTyarnbHOR, OCKINIbKM NOCTINHO 3MiHIOBaHI
30BHILLHI YMOBW BUMaratTb FHYy4YKOro niaHyBaHHS, Lo A03BOSISIE MaHiMynioBaTh pecypcamu i BuTpaTamu
nianpueMCTBa 3 METOK OTPMMaHHSA MakcMMarbHOro npubyTky. KoHTponiHr noTpibHo iHTepnpeTyBaTn sk
CYKYMHiCTb MeTOoZIB i npoLieayp i3 KoopAvHaLielo NnaHyBaHHS, 0bniky, KOHTPOmo 3 iHdopMaLiiHoro, Me-
TOAMYHOTO i KOHCYNbTaLiHOro 3abe3neyeHHs ynNpaBniHCbKMX pilleHb.

TpakTyBaHHA NOHATTA "KOHTPONIHM" Ta po3noAin Moro 3a 4oTupma BUAamu MNiAXoAy BU3HAYEHb
3apybiKHUMK Ta BITYU3HAHUMU BYEHMMU HaBeaEeHO Y Tabnuui.

Tabnuus
TpakTyBaHHSA NOHATTA "KOHTPOMiHr"
[xepeno CyTb NOHATTA
KoHTponiHr — doyHKLis 3abe3neyeHHs NpoLecy NPUAHSTTS YNpaBniHCbKUX pilleHb
Xan [. KoHTponiHr — Le eneMeHT ynpaBniHHS coLianbHOK CUCTEMOLO, FOfloBHa (PYHKLIS SKOro — Mia-
[1,c.33] TPUMKa KepiBHULITBA Yy NpoOLECi BUPILLEHHS HUM 3aranbHOro 3aBAaHHSA KOOpAMHaLii cuctemm

yNpaBniHHA 3 aKLEHTOM MepLU 3a BCe Ha 3aBAAHHAX MNaHyBaHHS, KOHTPOSO 1 iHDOPMYBaHHS.
KoHTponiHr € cMcTeMoto iHTerpoBaHoro iHpopMaLiiHoro 3abesneyeHHs!, nrnaHyBaHHS i KOHT-
POr0 AiANbHOCTI NignpuemcTea

MiHaes E. KOHTponiHr — cvHTEeTMYHa AucuUMNniHa, L0 PO3BMBAETLCS Ha OCHOBI AaHWX MapKeTWHry, Me-
[4, c. 32] HeKMEHTY, NnaHyBaHHsi, 0bniky, aHanidy Ta koHTponto. KoHTponiHr € cuctemoto iHcopmallii,
Lo cripusie 3abe3neyeHHI0 TPUBANoro iCHyBaHHS MiANpUeEMCTBa Ta cnpsiMoBaHa y ManbyTHe

KoHTponiHr — opieHTOoBaHa Ha MalbyTHe cMcTeMa ynpaBriHHA NigNpUEMCTBOM

Manep E. KOHTpOniHr y LUMPOKOMY PO3YMiHHI € CUCTEMOID 3abe3nedeHHs BUXKMBaHHS MNianpveMCTBa B
[5, c. 88] [BOX acriektax: KOpOTKOCTPOKOBOMY — ONTUMI3aLis npubyTky — Ta B JOBFOCTPOKOBOMY — 3a-
6e3neyeHHs1 Ta NiATPMMKa rapMOHIiHWUX BiQHOCUH | B3aEMO3B’sI3KiB LibOro niAnpMeEMCTBa 3 CyC-
NinbHUMK cchepamn: NPMPOAOI0, COLianbHOK, FOCNOAAPCHKOI0.

€ CyKkynHiCTIO MeTodiB OonepaTUBHOrO Ta CTpaTEriyHOro ynpaemniHHS: 06Ky, NraHyBaHHS,
aHanisdy i KOHTpono, Lo 06’eQHaHi Ha SKICHO HOBOMY eTarli PO3BUTKY PUHKOBMX BiAHOCWH B
€AVHY cucTeMy, (OyHKLIOHYBaHHS sIKOI NiANOpsiAKOBaHe NeBHI MeTi

MaHH P., Cuvctema ynpasniHHA MPOLECOM AOCATHEHHS KiHLEBOI MeTU i pe3ynbTaTiB AisnbHOCTI dipmu,
Mariep E. cvcTemMa ynpasriHHA NpUBYTKOM nignpuemcTBa.
[6, c. 21] KoHTponiHr — cuctema perynioBaHHs BUTpaT i pe3ynbTaTiB AisNbHOCTI, WO A03BOMSE YHUKHYTU

HeCMnoAiBaHOK i CBOEYACHO BBIMKHYTU YepBOHE CBITIO, KONMM eKOHOMILi nignpuemcTea 3arpo-
Xye Hebesneka, sika BUMarae BX1BaHHS 3axodiB npotugii

Maenoea A. KoHTponiHr — Le KoHuenuis, cnpsMoBaHa Ha NnikBigauilo By3bK1X MiCLb i OpiEeHTOBaHa Ha mai-
[3, c. 21] GyTHE BiAMNOBIAHO A0 NOCTaBMNEHMX Uinen i 3aBaaHb Anst OTPMMaHHS NEBHUX pe3ynbTaTiB
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3akiHYeHHs Tabnuui

1 2

KoHTpOoRiHr — iIHCTPpYMEHT KoopAuHaLii pisHUX Nigcnctem ynpasBniHHA NigNPUEMCTBOM

HanunoukiHa H. | KoHTponiHr — ue dyHKUioHanbHO BigocobneHuii HanpsM eKoOHOMIYHOI poboTH Ha nignpuemc-
[7, c. 6] TBi, NOB'A3aHWI 3 peanisauj€elo iHaHCOBO-EKOHOMIYHOT KOMEHTYIOYOT PYHKLIT Y MeHemxme-
HTi ONS yXBaneHHsi onepaTuBHUX i CTpaTerivyHuX pilLeHb.

€ cKnagHoK KOHCTPYKLiEto, Wo ob’eaHye B cobi Taki pi3Hi enemMeHTU, K yCTaHOBMNEHHS Lj-
nen, NnaHyBaHHs, 06MiK, KOHTPOIb, aHani3, ynpaeniHHA iHOpPMaLiMHUMKN NOTOKaMu Ta BU-
poGnEeHHs1 pekoMeHAaLi Ans yXBaneHHst ynpaBniHCbKUX PilleHb

MeTpeHko C. CucTeMa KOHTPOMiHTY € CUHTE30M eneMeHTIB 06niKy, aHani3y, KOHTPOM, NnaHyBaHHs, pe-
[4, c. 15] anisauis skvx 3abesnevye BMpobneHHa anbTepHaTUBHUX MiAXOAiB Nif Yac onepaTMBHOIO Ta
cTpaTeriyHOro ynpasniHHS NPOLECOM AOCSArHEHHS KiHLEBOI MeTU Ta pesynbTaTiB 4isnbHOCTI
nignpvemcTea

KapmiHcbkuii A. | KoHTponiHr — dinocodisi Ta cnocié MUCNEHHS KePIBHUKIB, siKi OpiEHTOBaHI Ha edhekTUBHE BU-

[8, c. 12] KOPWCTaHHSI pecypciB i pO3BUTOK MiANPUEMCTBA (OpraHisaLii) B JOBroCTPOKOBIV NepCrnekTuBi
Pei36epr b. KoHTponiHr — iHCTpYMEHT nnaHyBaHHs, 0bniky 1 aHani3y cTaHy crnpas [f1sl yXBarneHHs! pilleHb
[3, c. 247] Ha 6a3i koMM'toTepM30BaHOI CUCTEMM 36MpaHHst Ta 06pobKK iHGbopmalLii Ha NiaNpUeMCTBI

KoHTponiHr — cneundivyHa yHKLia cTpaTeriyHoro ynpasriHHSA NiANpUEMCTBOM

YTKiH E. [2] CucTtema 3abesneyvyeHHs BUXMBAHHS ipMK, LLO CNpsMOBaHa y KOPOTKOCTPOKOBOMY MnaHi
Ha onTuMmi3aLito NpubyTKy, Y AOBrOCTPOKOBOMY MNaHi — Ha NiATPMMaHHS FapMOHINHUX BigHO-
CVIH 3 HaBKOMULLHIM cepeoBUILLEM

Oavine A. [9] KoHTponiHr — ue uinicHa KoHLUEenLis eKOHOMIYHOro ynpaBniHHS NiANPUEMCTBOM, CMPsIMOBaHa
Ha 3'ACYBaHHS BCiX LUAHCIB i pU3uKiB, NOB’3aHNX 3 OTPUMAHHAM NpubyTKy

Yci aBTOpKU Maike 0gHOCTaHO 3a3HayaroTb, WO KOHTPOMIHT He OOMEXYETLCA KOHTpONeM sk Ta-
KMM, MOro npegmeT CTOCYETbCHA YNpPaBMiHHA, perynioBaHHA, KOHTpOMo Ta B3arani Harnsagy [3, c. 10].
Y LWMPOKOMY pO3yMiHHi KOHTPOMIHI 03Ha4vae "GyTu y Kypci BCboro", TobTo iHpopMyBaTh Npo Nogji, KOHCYb-
TyBaTW, KOOPAMHYBATU Ta POPMyBaTW YNPaBIiHCLKI pilLEHHS, CPAMOBaHi Ha peani3adito Uinen nignpu-
€MCTBa Ta ysiBNeHb MeHempKepiB. HanbinbL NOWMPEHNM € TPaKTyBaHHA KOHTPOMIHIY SIK IHCTPYMEHTH KO-
opAvHaLii pisHUX nigcucTeMm ynpaeniHHA nignpveMcTBOoM. Ane cnig BpaxoByBaTW BCi Cknagosi Ta
cneumaiky OisnbHOCTI KOXHOMO NiANPUEMCTBA BiAOKPEMIIEHO, Y 3B'sI3KY 3 MM HanbinbL fouinsHum 6yno
6 BM3HAYEHHSI KOHTPOSMIHIY 3 ypaxyBaHHSM BCiX MOro xapakTepuCTuK, sik 3anponoHoBaHo Kotogowo B. O.
[3, c. 233]: KOHTPONIHI — Ue cknagoBa MiACMCTEMM YNpaBriHHA NiANPUEMCTBOM, CNPAMOBaHa Ha 4OCAr-
HEHHS NOro CTpaTeriYHUX i onepaTUBHUX LiNen, Wo BKIOYAe Taki enemMeHTW: NocTaHoBKa Linem, nnaHy-
BaHHS GrOKETyBaHHS, yrNpaBniHCbkUA 0bnik, iHopMaLliiHi MOTOKM, MOHITOPUHTI, KOHTPOMb, aHani3 nna-
HiB, pesynbTaTiB i BiAXuneHb, a TakoX PO3pOOMEeHHs pekoMeHAauin Ans NPUAHATTS ynpaBniHCbKUX
pilleHb.

IHOVBIAYanbHWUIA XapakTep CUCTEM MEHEMXMEHTY, crneumdika GisHecy Ta 3HaXOMKEHHsI Mignpu-
€MCTB Ha Pi3HMX dasax XWUTTEBOro LMKIY BUKIIOYAIOTb iCHYBaHHSA yHiBEpCanbHUX KOHLENTyarnbHuX 3a-
cad. A cuctemMa KOHTPOMIHTY BiA3Ha4YaeTbCa BUCOKUM pPiBHEM iHOMBIOAyanbHOCTI Ta 3anexuTb Big uinewn,
AKi ICHYIOTb Y CUCTeMi yrpaBniHHSA.

Hansaromilwmm Ansa nignpyeMcTB 3anuLLaeTbCs rapaHTyBaHHA NOro JOBroCTPOKOBOIO iCHYBaHHS,
LLIO MOXIMBE NMLIEe NPV BUKOPUCTaHHI Bi4NOBIAHOIO KOMMMEKCY IHCTPYMEHTIB aHanidy. | SKWwo mMeHenx-
MEHT BUKOHYE Lie 3aBAaHHsi, TO KOHTPONIHI Po3rnsgaeTbes Ak cdepa AisnbHOCTI MeHegXMeHTy 6e3 no-
Tpebu Noro oKPemoro iIHCTUTYLINHOrO 0dOpMIIEHHSA. TOMY NepLU HiXX KOHTPORIHF K iHTerpoBaHa cuctema
ynpaeniHHA NOYHe byHKUiOHYBaTK, Ha NiANPUEMCTBI MatoTb OyTM MNOCTYNOBO OpraHi3oBaHi HaMBaXXNyMBiLLi
dyHKUIT MEHEeI)KMEHTY, OpieHTOBaHi Ha Uuini dyHKUii iHpopmauinHoro 3abesnedeHHs, NraHyBaHHS Ta
KOHTpoMo. Y Oyab-AkoMy BUNaAKy BUXIOHUMW € reHepanbHi Wini, OCKiNbKM LinecnpsiMoBaHiCTb i pe3ynb-
TaTUBHICTb AiSNIbHOCTI € NPUMHUUMNOBMMY O3HaKamu MianpuemcTea 3 PyHKLiOHYHOHO CUCTEMOK KOHTPO-
niHry. Taka nocnigoBHa NOCTaHOBKa (PyHKLiN fonoMarae OCArTM MiHiManbHOro HeobXxigHOro piBHs opra-
Hi3aLifHOI NigroToBKM nignNpuemMcTBa OO0 BNPOBa[XKEHHS CUCTEMM iHTErpoBaHoro ynpasniHHS. [licns
opraHisauii KOXHOI 3 (OYHKUIN MeHemXMEHTY Ta iX MOBHOI iHTerpauii B pamkax KoHuenuii koopauHauil
MOBa MOXe WTW MPO HasiBHICTb HEOOXiAHMX NepegyMOB AN NOA4ANbLIOro PYHKLOHYBaHHSI CUCTEMM iHTe-
rPOBAHOIO YNpaBliHHSA.

3a iHTepnpeTauieto I'. MeHwa [4, c. 30], WwWo nigTpMMye 3a3HayeHe, "KOHTPOMNIHr — Le A0AaTKOBO
PO3BUHYTUI IHCTPYMEHT, LLO BUXOAWUTb 3@ paMKu OfHiei yHKUIT i B3arani nigTpymye npouec BHYTPILLHbO-
rocnofapcbkoi AiANbHOCTI Ta Npouec NPUUHATTSA YyNpaBniHCbKMX pilleHb, HanpaBneHun Ha Uinecnpsmo-
BaHWi niabip Ta 06pobky iHbopMaLii 3 METOK onepaTUBHOI KOOPAUHALLT ICHYHOUNX OKpeMKx cdep Aisnb-
HOCTi Ta B3aEMO3B'A3KIB Mk HUMW". AKLLO, BUXOAAYM 3 TAKOro BU3HAYEHHs!, crneuudivyHa nocTaHoBKa
npobnemmn BGavaeTbCs B KoopauvHauil nigcuctemM ynpaeniHHS, TO UEeHTparnbHUM MpeamMeToM Teopii
KOHTPOMiHIY BUCTYNatoTb YCi ICHYIOYi B TAKMX CUCTEMax B3aEMO3B’A3KM Ta B3aEMO3anexHOCTi.

BupilleHHa NOTOYHUX i po3rnsag NepcrneKkTUBHUX rocnogapCbkUX NUTaHb MOXNMBI nuwe Ha 6asi
perynsipHoro Hagxo4)XeHHs NOBHOI Ta AOCTOBIPHOI iHGopMaLii. TOMy OOHVM i3 HaNBaxNUBILLWX 3aBAaHb
Yy pamMmKkax CUCTEM iHTerpoBaHOro ynpasmiHHA € CTBOPEHHS Takoi iHopMaLiiHoi cuctemu, sika 6 onepa-
TMBHO 3abe3nevyBana MeHemkepa iHdopmauielo ANA NPUAHATTA NPaBUIMbHUX YNPaBMIHCbKUX PilleHb.
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OcHOBHMM axepenoM iHdopmalLii BIGHOCHO AisnNbHOCTI NignpMeMcTBa € cuctema byxrantepcbkoro obni-
Ky. IH(bopmaLis 3 MUHYNOro — Lie nepegymoBa ANns 34IMCHEHHS LMPOKOMacLUTabHNUX AOCHiMKEHb Ta BU-
PiLLEHHSI 3HAYHOrO KOMa MuTaHb, SIKi Tak abo iHakwe noB’s3aHi 3 ManbyTHIM nignpuemcTaa. 3aBLaHHSAM
o6niky € nuwe 3abe3nevyeHHst CUCTEMU KOHTPOSIHIY onepaTuBHO iHdopmalieto [6, c. 46].

Y koMNeKkci oTpuMaHoi onepaTUBHOI iHdhopMauii pi3HUX Nigpo3ainie nignpMeMcTBa Ta BU3HAYEH-
Hs1 CTpaTeriyHoi MeTU MiANPUMEMCTBA CUCTEMA KOHTPOSIHIY BCTAHOBIIOE OCHOBHI MOMOXEHHSI ManbyTHBLOI
OiSNbHOCTI NignNpuemcTBa, Sika HanpaBneHa Ha [OBroCTPOKOBE iCHYBaHHs 3 OOOB’SAI3KOBUM KpUTEpIEM
edeKTUBHOro Moro pyHKUioHyBaHHS.

MpakTuyHe 3Ha4YeHHs B pe3ynbTaTi AOCNIOKEHHS NMONArae y BM3HaYeHHI HeOOXiQHOCTI iHTerpy-
BaHHS CUCTEMM KOHTPOMIHIY Ha MiANPUEMCTBI 3 METOI0 CBOEYACHOIO pearyBaHHS Ha 3MiHW Y 30BHILLHbLO-
My Ta BHYTPILLHbOMY CepedoBuLLax, CTBOPEHHI CUCTEMU, sika © MOsiCHIOBana CknagHi eKOHOMiYHi npo-
6rnemn nignpvemMcTBa Ta CBOEYaCHO iX BM3Havana, 3abesnedysana iHdopMaLiiHy NiaTPUMKY npouecy
NPUNHATTSA YNPaBiHCbKMX PilleHb.

Y noganbLlumx AOCnigXeHHSIX aBToOp MraHye 30CepeanTUch Ha 0cobnmMBOCTSX (hOPMYyBaHHS Mnna-
HY CMCTEMM KOHTPOMIHrOBOI AiSNbHOCTI Ta MOXUBOCTI MOro BUKOPUCTaHHA Ha nignpuemcTtsi TOB "Py6i-
XaHCbKun TpybHMI 3aBoa".

Hayk. kepigH. Innonimosa I. 5.

JlitepaTtypa: 1. Xan /I. IlnanupoBaHue ¥ KOHTPOJIb: KOHIENIHSA KOHTposuInHTa / XaH [I. ; mep. ¢ HeM. IIOJ. pell. U ¢
npeauci. A. A. Typuaka, JI. I'. TonoBaua, M. JI. JlykameBuua. — M. : ®duHaHcel U cratuctika, 1997. — 800 c.
2. Tepeuienko O. O. KoHTpouniHr y cucteMi aHTHKpU30Boro yrpasiinHs mignpuemctsoM / O. O. Teperuenko // ®i-
HaHcH Ykpainu. — 2001. — Ne 12. — C. 53. 3. Koroma B. O. KoHnenTtyansHi 3acagy ynpaBIiHHS HiIPHEMCTBOM K
SKOHOMIYHOIO CHCTEMOIO : MOHOTpadis / 3a 3ar. pell. KaHA. eKOH. Hayk, noneHTta B. O. Koromu. — X. : Bun. XHEY,
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cratuctuka, 1993. — 76 c¢. 6. Mann P. Konrpommar st HaunHaromux / Mand P., Maitep O. — M. : ®unaHchl 1
cratuctuka, 1992. — 208 c. 7. Janunoukuna H. I'. KoHTpoyuIMHT Kak MHCTPYMEHT YHpaBieHUs NpEeANpUSTHEM
/ obm. pex H. I'. [lTanmnoukunoit. — M. : Aynur, FOHUTH, 1998. — 297 c. 8. KoHTpo/uMHT B OU3HECE: METOIOJIOTH-
YeCKHE U TIPAaKTHYECKHUE OCHOBBI IIOCTPOCHUS KOHTPOJUIMHTA B opraHu3anusax / Kapmuuckuit A. M., Onenes H. 1.,
Ipumaxk A. I'. u ap. — M. : ®unanck u cratuctuka, 1998. — 256 c. 9. KonTpomHr — Bix Teopii 1o peamizanii Ha
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Marictp 1 kypcy
dakynbTeTy ekoHoMiku i npasa XHEY

NOPIBHAJIbHA OUIHKA METOAIB
BU3HAYEHHSA BAPTOCTI TOPFOBOI MAPKU

AHomauis. HocnidxeHo npobrnemamuky OUiHKU 8apmocmi mopaosoi MapKu. PosansHymo cym-

Hicmb roHsmb "moeapHuli 3Hak", "mopeoea mapka”, "6peHd" ma "sapmicmb mapku”. BudineHo OCHOBHI
mMemoOduyHi nidxo0u ma memoou 00 OUiHKU 8apmocmi mopa2080oi MapKu i MposedeHo ix aHaris.

AnHomauusi. ViccnedosaHa npobnemamuka oueHKU cmoumocmu mopeoegoli Mapku. Paccmompe-
Ha cywHocmb noHamul "moeapHbil 3HaK", "mopaosas mapka”, "6peHd" u "cmoumocmb mapku". Bbide-
J1eHbl OCHOBHblE Memodudeckue nooxodb! U Memodbl K OUEeHKe CmMOoUMOCMU mMop2080U MapKu U npose-

OeH ux aHarnuas.

Annotation. The problem of estimation of cost of trade mark was investigated. Examines essence
of concepts "commodity sign", "trade mark", "brand" and "cost of brand”. By an author were distinguished
the basic methodical going and methods of the estimation of cost of trade mark and their analysis is
conducted.

Knro4osi crioga: moeapHull 3Hak, mopaosa Mapka, 6peHd, Mmemodu OuiHKU eapmocmi mopaoeoi
MapKu.
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CyuyacHi puMHKOBI TEHAEHLii 3MYLLYIOTb CMOXMBaYiB YacTille 3iLToBXyBaTUCh i3 Npobnemoro Bnbo-
py cepen po3MaiTTs pi3HMX TOProBMX MapoK — siK 3apyOikHMX, Tak i ykpaiHcbknx. Came ToMy B ymoBax
PO3LUMPEHHS aCOPTMMEHTY TOProBa Mapka € XWUTTEBO HeODXiQHOM i Aae MOXIMBICTb ANsi CoXuBaya no-
nerwmTn BMGIp Ta copmyBaTh BMNEBHEHICTb Y MOro NpaBumibHOCTI. A Ans BUPOOHMKA, Y CBOK Yepry, —
cdopmyBaTV 4OBrOTEPMIHOBI CMIOXMBYI NepeBaru Liei MapKku cepes KOHKYPYHUnX.

Cnig 3a3HaunTy, WO, HA OyMKY eKCrepTiB, OUiHeHa i nocTaBneHa Ha 6anaHc nignpuemcTea Toproea
Mapka € HemaTepianbHUM akTMBOM MiANPUEMCTBA, SKUM MOXHa epekTMBHO ynpaBnaTu: NpogasaTty, 34aBa-
TM B opeHAay (bpaHyan3mnHr) Towo. A OCKiNbKU METOAUYHUIA IHCTPYMEHTapi OuiHKM BapTocTi 6peHaa € pis-
HOMaHITHUM Ta NoTPebye AOCMIAXKEHHS!, TO aKTyaslbHICTb 3a3Ha4Y€HOi TEMaTUKKN CTaTTi € 06’ EKTUBHOLO.

AHani3 ocTaHHiX gocnigkeHb Ta nybnikauin ceigunTb Npo Te, LWo NpobrneMi KinbkiCHOT OLiHKK Bap-
TOCTi TOproBenbHOI Mapku npuaineHo 3HauHy yeary. Llio Tematuky gocnigpxysanm 3o3ynsbos O. B., Pe-
weTHikoa I". C., JTambeH XK.-XK., A. Aakep, ®. Kotnep, [x. EBaHc, B. BepmaH, E. BpykiHr, M. ®iwbenH Ta iH.

MeToto uiei cTaTTi € AOCNiAKEHHS METOAIB OLHKM BapTOCTi TOproBoi Mapku (bpeHaa). OCHOBHYM-
MW 3aBOAHHSMMW CTaTTi € BU3HAYEHHS1 CYTHOCTI MOHSATL "ToproBa Mapka" Ta "6peHa"; aHani3 icHytounx nig-
X0giB OO0 KinbKiCHOT OLiHKM NO3WLi TOproBenbHoi Mapku (6peHaa) Ha puHKY.

OyeBUAHO, WO NOHATTA "ToproBa mMapka", "opeHa" i "ToBapHuiA 3HaK" TiICHO B3aeMOMNOB’A3aHi, ane
He € B3aeMO3aMiHHUMW.

Tak, 3rigHo 3 3Y "lpo oxopoHy Npas Ha 3HaKW ANs ToBapiB Ta Nocnyr", 3HaK — KOHKPETHUIM 06'ekT
iHTeneKTyanbHOi BMacHOCTI, O BKIOYAE IOPUAMNYHO 3axULLEeHi eneMeHTU: Ha3By, NOroTun, ynakoBky, 3a-
nax Ta iH. [1, c. 2]. JoCcMTb NOLUMPEHNM € TBEPIKEHHS, LLIO TOBAPHUIN 3HAK € OCHOBOIO A1 CTBOPEHHS TO-
proBoi Mmapku Ta 6peHaa.

ToproBa mapka € 06'eKTOM NPOMMCIIOBOI BNACHOCTI, OPUANYHWUIA 3aXUCT SIKOTO 34INCHIOETLCSA Ha
ocHoBi LimeinbHoro kogekcy YkpaiHu Ta 3Y "lMpo 0xopoHy NpaB Ha 3Haku A4ns ToBapis i nocnyr".

BaraTto aBTOpiB BXUBaOTb MNOHATTS "TOBapHa Mapka" Ta "ToproBa mMapka" sik CUHOHIMM, ane, 3rig-
Ho 3 nornsgamm PeweTHikoBoi M. C., E. BpykiHra, Ui NoHATTS pi3HATbCA. Tak, nig "ToBapHOK MapKow" po-
3yMi€TbCS1 NO3HAYEHHS KOHKPETHOro ToBapy AnNs igeHTudiKauii noro cepeq aHanoriyHnx Tosapis [2, c. 3].
A "ToproBa mapka" nepegbavae 060B’A3KOBY HOPUONYHY PEECTPALiO i MOXe BiHOCUTUCA SK OO0 ToBapy,
rpynu ToBapis, Tak i 40 BUpobHuka ToBapis [3, c. 35].

M. Jonb BBaxae, WO TOProBYy MapKy MOXHa BU3HAYUTU SK BRacHe iM’d, eMGnemy um gusaiiH,
abo ix kombiHauito [4, c. 259].

Llogo noHATTs "GpeHA”, TO HamyacTilwe ue MOHATTS BU3HAYaETbCA AK 0Opa3 Mapku ToBapy Yy
CBiZOMOCTI NOKYNUS, IO BUAINsSE NOro cepen KOHKypytoumx TosapiB. [py uboMy B psiai mxepen AoCuUTb
4YacTo nepeknagayi BUKOPUCTOBYIOTb TepMiH "TopriBenbHa mapka" (A. Aakep, ®. Kotnep), a B iHWNX —
ToBapHa (Ox. EBaHc, B. BepmaH), y NambeHa X.->K. — npocTo mapka, ane B TEKCTi 3yCTpiYaeTbCA TepMiH
"ToproBa mapka".

3o3ynboB O. B. BBaxae, Lo OpeHa — Le ToproBa Mapka 3i CTiikum imigxem. Toproa mapka ctae
6peHaoM ToAi, KOonun KoediliEHT BU3HAHHS KOHKPETHOrO TOBapy CTae GinbLUMM NOPIBHAHO 3 aHANOMYHMMU
TOBapamu KOHKypeHTa [5, c. 6].

3 ekoHomivHOoro nornsgy 6peHn BiOpi3HAETLCA Big TOProBOi Mapku TUM, LLO Mae OOBLUMMN XUTTE-
BUM UWKI, NPUHOCUTL OOAATKOBUA NPUOYTOK, AO3BOSSE OCBOITM HOBi CErMEHTU PUHKY, PO3LUMPIOBATU
acopTUMEHT TOBapiB.

Takum 4YMHOM, MOXHa AiNTW BUCHOBKY, LIO OpeHA € Oinbll LUMPOKOK KaTeropie, HixX TOBapHUIN
3HaK, i Bkntoyae B cebe: ToproeesnbHy MapKky Ta / abo KoMepLinHe HaNMEHYBaHHS, a TakoX BPaXKEHHS Big
umx ob’ekTiB (NereHaa, dinocodis 6isHecy), ske iCHye y CBIAOMOCTi cnoxwueaya, abo LiHHOCTI, Lo acoLito-
H0TbCS 3 HAMM.

Y Mipy npocyBaHHSA TOProBOi Mapku Ha PUHKY BOHA CTa€ BaXMMBWUM akTMBOM nignpuemcTea. Ca-
Me TOMy iCHy€e HeODXiQHICTb aHani3y iCHyr4YMX MEeTOAIB OLiHKM BapTOCTi TOProBoi Mapku (6peHaa).

Ane cno4aTky HeobXigHO po3MeXXyBaTh NOHATTS "MapoyHui kanitan” i "BapTicTb mapku". Ha aym-
Ky T. Konnepa, MapoyHuii kanitan — e goAaHa BapTiCTb, SIKOK TOProBa Mapka Haginsie ToBap, sika Moxe
Oyt BigobpakeHa y BpaKeHHSAX CMOXMBa4YiB CTOCOBHO Mapku, a TakoX B ii LjiHi, YacTUi pUHKY Ta piBHi
aoxoay, kM Mapka gae nignpuemctsy [6, c. 260]. A BapTicTb 6peHaa JNambeH X.-)K Bu3Hayvae sk rpo-
LLOBY OLHKY LbOro HemaTepianbHOro aktuey [7, c. 94].

Y MNCBO Ne 8 "HemartepianbHi aktnen"[8] Ta B HauioHanbHomy ctaHgapTi Ne 4 "Ouinka MaiHoBUX
npaB iHTenekTyanbHoi BnacHocTi" [9] BUAINATL Tpy NiaXoam A0 OuiHKM BapTOCTi OpeHaa: NopiBHANbHUNA,
BUTPATHWI | JOXiAHWIA. ABTOP NPOMOHYE PO3rMSHYTU iCHYOYi METOAM OUiHKM BapToCTi 6peHaa B pamkax
3rafgaHux nigxonis.

MopiBHANBHWI MigXig NPUPIBHIOE LiiHY OpeHaa 0o BapTOCTi aHarorivyHUX akTueiB, Wo Oynu peanisoBaHi
Ha puHKy. HanbinbLu BiooMuiA MeTOA, LU0 BUKOPUCTOBYETLCS B paMKax LibOro niaxogy — e pUHKOBUIA METOA.

BuTpaTHWI nigxig BM3Havae BapTiCTb OpeHAda K CyKYMHICTb BATPAT Ha MOro CTBOPEHHS | peecT-
pauito. Lien nigxig o6'egHye Taki metoau:

1. MeTog cymapHux BUTpaT nonsrae B nigpaxyHKy BCiX BUTPAT HA CTBOPEHHS i NPOCYyBaHHsi OpeH-
na[6, c. 275].

2. MeTop, ouiHkM BapTOCTi BpeHaa sik cyma BMTpaT Ha MOro 3amilleHHs, To6To BapTicTb 6peHaa
NPVPIBHIOETLCA OO CyMU BUTPAT, sIKy KOMMNaHii HeobXigHO 3A4IMCHUTU 3@ HUHILLHIX YMOB 3 METOK AO0CAr-
HEHHS aHanoriyHMx noawuuin 6penaa anst HebpeHaoBaHOI NpoaykKuii gaHoro Tuny [9, c. 136].

3. MeToa 3anuwwkoBoi BapTocTi, abo MeToa BigHiMaHHsi BapTOCTi akTuBiB, nepefbavae, Lo Bap-
TICTb OLIHIOETLCA 3a AOMNOMOrol BMpaxyBaHHA 3 PUHKOBOI BapTOCTI NiANPUEMCTBA-NPOAaBLs BapTOCTI
MaTepianbHMX aKTMBIB i BAPTOCTi HemMaTepianbHUX akTUBIB, L0 He BigHOCATbLCA A0 OpeHaa [3, c. 174].
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[oxigHui nigxia BCTaHOBMNIOE BapTIiCTb OpeHAa WNAXoM BU3HAYEHHst MOTOYHOI BApTOCTi NpubyTKy
4YM eKoHOMIi BUTpaT, ki (hakTUYHO abo rnoTETUYHO MOXYTb ByTU JOCArHYTI BrnacHukom 6penaa. Len ni-
oxig o6'egHye Taki MmeToau:

1. MeToa gogatkosoro goxoay ("premium-profit") nepeabayae po3paxyHoK BapTOCTi TOProBoi Mapku
5K 4OOYTOK MiXK pi3HULIEIO B LiiHi, Ky CMOXuBadi roToBi nepennaTtuTtu 3a 6peHa, Ta NNaHOBUM HaTypanbHUM
obcarom npofaxy 3a 4Yac cepeHbOoro LMKy XUTTs bpeHaa B Uit NpoayKToBin kaTeropii [6, ¢. 298].

2. MeToa ONCKOHTOBAHMX FPOLLOBUX NMOTOKIB JO3BOSISIE OLIHUTU BapTICTb €(PEeKTUBHMX iIHBECTULIN
y po3pobKy 6peHaa Ta Aoro NpocyBaHHS Ha pUHOK. BapTicTb OpeHaa o64MCnoTb SIK CyMy AUCKOHTOBA-
Horo rpoLuoBoro notoky [10, c. 352].

3. Meton HagxomxeHb (goxody 3a akuismu) nepenbadae po3paxyHOK YacTUHWM JOXOAY, sika
OTpVYMaHa Bifj BUKOPUCTaAHHA HeMaTepianbHUX akTUBIB, Ta OUIHKY YaCcTMHW OOXOAY Bif HemaTepianbHUX
aKTUBIB, sika Npunagae Ha 6peHa (Ha OCHOBI MeTody BigpaxyBaHb Ta MeTody HaamipHoro goxoay). Lo
BEMMYMHY MHOXaTb Ha MOKa3HWK, SIKMA XapaKTepuaye BiAHOLLEHHSA PUHKOBOI LiHW OAHIET akLuii 4O YncToro
npubyTKy B po3paxyHKy Ha OAHY akLito npogasus [6, c. 329].

4. MeToga 3BiNbHEHHA Big posinTi nepeabavae, Wo BapTicTb 6peHaa NpUpIBHIOETLCA 4O CyMy AuUC-
KOHTOBaHMX MOTEHUinHNX posanTi. OCHOBOIO MeToAy € NPUNYLLUEHHS MPOo Te, WO AKOM KOMMNaHis BUKOPUCTO-
ByBana 6peHp 3a JOroBopoMm niLeHsii abo dppaHyaiisunHry, To BoHa NoBuHHa Gyna 6 BuMnnavyeaTtu nileH-
3iapy (BnacHWKy NiLleHsii) NeBHWI BiACOTOK — posanTi [6, c. 362].

Ha ocHoBi onucy icCHyruMX MeTOoZiB OLiHKM TOProBoi Mapku NpoBegeMo NOPIBHAMNbHUI aHani3 3a-
3Ha4YeHux MeTogdiB y BUrnsaai Tabnuui (tabnuus).

Tabnuus

MopiBHANBbHA XxapaKTepucTuKa MeToAiB OUiHKM BapTOCTi TOProBoi MapKu

HasBa .
) Hasea meTtoay MepeBarn Heponiku Cdpepa 3acTocyBaHHst
niaxoay
1 2 3 4 5
MopiBHsNb- | PuHkoBUIA Me- | 1) npocToTa BU- | 1) pe3ynbTaTy OLiHKM € NpUONX3- |Ans nepexpecHoi nepe-
HUN Toq KOPUCTaHHS; HUMU; BipKM
2) Binobpaxae |2) HegoCTyNHICTb iHbopMmaLii Npo
HVHILLHIO PUHKO- |LiHM i AiMCHI yMOBM NodibHux one-
BY BapTicTb Gpe- |pauin;
HOa 3) He BpaxoBye MawibyTHi BUroau
Bifl BUKOPUCTaHHS
ButpatHuin | MeTtop cymap- | 1) npoctoTta Bu- | 1) pedynbTaT ouiHKv He Bignosi- | 1) ans ouiHku 6peHpais,
HUX BUTpaT KOPUCTaHHS; [ae OiNCHin pUHKOBIV BapTOCTi 3a AKUMW HE MOXHa BU-
2) TOYHICTb pO3- |(BMTpaTK He 3aBXaM O0EpHYTLCS | 3HAYUTU NOTIK JoX0oAY
PaxyHKiB; CTBOPEeHHSAM 6peHaa); abo iHLWi eKOHOMIiYHi BU-
3) MOXNUBICTb  |2) Aa€ MOXMUBICTb cnMcaTh Ha roau (Ha puHKy, Wo
BUKOPUCTaHHSA PVHKOBY CTUXit0 MOMWUIKN Map- LUBMAKO PO3BUBAETHCS);
KOMNaHi€elo, WO  |KeTMHroBMX CTpaTerin Ta npo- 2) ANsa BU3HAYEHHS
Bonogie 6peH- paxyHKv pekramHoi KoMnNaHii; HWXHBbOI MeXi BapTOCTi
Oom 3) He BpaxoBye ManbyTHi Burogn |bpeHaa
Bifl BUKOPUCTaHHS
MeTop ouiHkm  |1) npocTtoTa BU- | 1) pe3ynbTaTtul OUiHKM € Npubnus- |Ansi OUiHKM TOBapHUX Ta
BapTOCTi OpeH- |KOPUCTaHHS; HUMK; KoprnopaTuBHUX 6peHaiB
Aa fK cyma BU- | 2) NigxoauTb ANs (2) BaXKKO 3HANTK MPOAYKLILo 3 3a HasiBHOCTi 6peHaoBoi
TpaT Ha 1oro GinNbLIOCTi PUHKIB |@HanoriYHUMK NapamMmeTpamMun Ans | NpoayKuii 3 aHanoriv-
3aMilLeHHs 006'EKTMBHOI OLLiHKM; HUMW NapameTpamu
3) He BpaxoBye MavibyTHi BUroau
BiJ BUKOPUCTaHHS
MeTopg 3anuw- |TouHiCTb po3pa- |1) BiACyTHICTb iHdopMaUii npo Ha PO3BUHYTUX PUHKaX,
KOBOI BApTOCTi | XyHKiB PWHKOBY BapTiCTb KOMNaHii Ta 3a YMOBM HasiBHOCTi He-
CY0'EKTUBHICTb i OLiHKK; 06XigHVX AaHNX
2) He BpaxoBye ManbyTHi BUroam
BiJ BUKOPUCTaHHS
LoxigHui MeTop nogat- |BpaxoBye mMai- | 1) pe3ynbTaTtul OUiHKM € Npubnus- |Ha cTtabinbHUX puUHKax
KoBOro goxody |6yTHi Burogm HUMK; (Hanpuknag, cermeHT
("premium- 2) cknapgHicTb nowyky HebpeH- ropinyaHoi npoaykuii)
profit") [oBaHOro aHanora
MeTop aonckoH- |BapTicTb O6peHaa | 1) pesynbTaTtu OUiHKW € NpUonus- | npw ouiHLi BapTOCTi
TOBaHMWX rpo- € NPOrHO3HOI0 HUMK; bpeHaa y ManbyTHboMy,
LLIOBMX MOTOKIB | (BPaxoBYyeTbCS  |2) NPOrHO3 AUCKOHTHOI CTaBKU € | MpwY Moro nokynui abo
dakTop Yacy Ta |HETOYHUM npoaaxy
pY3nKy)
MeTon Hagxo-  |BUCOKa TOYHICTb |CKNagHICTb 0B6YMCNEHHS ANSA aKUioHepHWX ToBa-
[XeHb (goxoay |pesynbTaTy pucTB
3a akuisamn)
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3akiHYeHHs Tabnuui

1 2 3 4 5
HoxigHnn MeTop 3BirnbHeH- | BUCOKa TOYHICTb | 1) CknagHO 3HaWTW CTaBKy POSINTI, |MPY YKMadaHHi yroam
Hs1 Big posnTi pe3ynbTaTy sika MicTUTb y cobi BCci mapameTpu |LoAo nepepadi npasa
oLiHIoBaHoro 6peHaa; KOPUCTYBaHHS GpeHaoMm

2) BapTicTb He Bigobpaxae yHikanb- |iHLWOoMY MignpuemMcTay 3
HY LIiHHICTb KOHKpeTHoOro bpeHaa, |BunnaToto posnTi (4o-
a nuiwe konitoe 6peHa-aHanor roBip dpaHLLn3m)

Omxe, OuUiHKa BapTOCTi TOProBOi Mapky € BaXXMMBUM €/IEMEHTOM LisANbHOCTI NignpuemcTBa. Ampke
TOproBa Mapka € LiHHUM HemaTepianbHVM akTMBOM MiANPUMEMCTBA, a OLiHKa BapTOCTi TOProBOi Mapku
[03BONS€E ePEKTUBHO YNPaBsaTH Helo.

[MpoBefeHu aHania MeTodiB OLiHKM BapTOCTi TOProBMX Mapok A03BOMMB BU3HAYUTW, LLIO YHiBEP-
canbHOro MeToay OLiHKM He icHye. KoxeH 3 po3rnsHyTMX MeTodiB Mae CBOi nepesaru, Hegoniku Ta 0cob-
NIMBOCTi 3aCTOCYBaHHS, afyke Crif, BpaxoByBaTW METY OLIHKW, HasiBHICTb HEOOXigHOT ANnst ouiHKK iHGOp-
mMauii Towo. Came TOMy pAns OTpuMaHHS Oinbll TOYHOrO pesynbTaTy Ui MeToau HeobXigHO
BMKOPWCTOBYBATW B KOMMMeEKCi. Lle 4o3BonuTb Nignpnemctey edekTBHO YNpasnsaTh TOProBold MapKolo:
npogasaTu, 34aBaTu B OpeHay, BHOCUTU 4O CTaTyTHOro ooHA4y TOLLO.

Hayk. kepieH. lMroxa O. b.
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hakynbTETy eKOHOMIKM | npaBa XHEY

BU3HAYEHHA OCHOBHUX B YKPAIHI
PYN 30BHIWHIX 3ALUIKABJIEHUX OCIB
Y PEANI3AULITI BISBHEC-MNAHIB

Anomauis. Po3sansiHymo ripobriemy 8idcymHocmi XxapakmepucmuKu OCHOBHUX 8 YKpaiHi 308Hiwi-
HiX 3auikasneHux ocib y peanisauii bisHec-rnaHie eimyusHsaHUMU nidnpuemcmeamu. BudineHo U oxapak-
mepu308aHO OCHOBHI 8 YKpaiHi 2pyrnu 308HilWHIiX 3auikasneHux ocib y peanizauii 6iaHec-nnaHis, wo 30id-
CHIOWMb (hbiHaHCyB8aHHA makux bi3Hec-rnaxie wWsxoM onucaHHs ocobnueocmeli ix 63aemoldii 3
nomeHyitiHUMU rno3uyanbHUKamu.

AHHOmauyusi. PaccmompeHa npobnema omcymcmeusi xapakmepucmuKku OCHOBHbIX 8 YkpauHe
8HEWHUX 3aUHMepPeco8aHHbIX NUlY, 8 peanusayuu buaHec-rniaHo8 ome4YecmeeHHbIMU MPednpusmMusMu.
BbiOeneHb! U oxapakmepu3o8aHbl OCHOBHbIE 8 YKpauHe 2pyrrnbl 8HEWHUX 3aUHMepeCco8aHHbIX Ul 8
peanusayuu 6U3HecC-IaHo8, KOMOPbIe OCYWecmensitom huHaHCcUposaHUe makux 6u3Hec-rnnaHos ry-
mem onucaHusi ocobeHHocmell ux 83aumooelicmeusi ¢ MomeHuuasribHbIMU 3aeMujuKkamu.

© boiiko O. O., 2012
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Annotation. The problem of lack of basic characteristics in Ukraine external stakeholders in the
implementation of business plans by domestic enterprises is considered; to assist in solving this problem
the author identifies and describes the major groups in Ukraine external stakeholders in the
implementation of business plans that make funding of business plans by describing the characteristics of
their interaction with potential lenders.

Knroyosi criosa: 6i3Hec-rnaHysaHHs1; 308HIWHI 3auikasneHi ocobu; epynu iHeecmopig i Kpedumo-
pis; ocobnueocmi 83aemodil; nomeHuiliHi no3uvarnbHUKU; hiHaHCysaHHs peanisauil 6isHec-nnaHis.

OcTaHHIM YacoM 36inbLIyETbCA 3HAYeHHs Oi3Hec-nnaHyBaHHA Ans yKpaiHCbKUX NiANPUEMCTB.
BiTuM3HsSHUMKM aBTOpamn HaykoBMX pPoGIT, siki npucBsYeHi GisHec-nnaHyBaHHIO, pPo3pobui GisHec-
nnaHis, 6arato yeBaru npuainsaeTbca agantauii 3apybikHUX MeToamMK 3 Lboro nuTaHHs. MpoTe cepef Ta-
KMx pobiT BiACYTHA XapakTepncTMka OCHOBHUX iHBECTOPIB, L0 BXe TPUBanun Yac cnpusaoTb peanisadii
Gi3Hec-nnaHiB BiTYM3HAHUX NignpuemcTB. Came BU3HaAYEeHHst 0COBNMBOCTEN B3aEMOAii TakmMx iHBECTO-
piB (30BHIiWHIX 3auikaBNeHUX ocCi6) 3 NOTEHUIMHUMK NO3uMYanbHUKAMU MatUMyTb ANS MEHEKMEHTY
NPaKTUYHY LiHHICTb.

Tomy aKkTyanbHUM € JOCMIOXEHHS i XapakTepmuCcTUKa OCHOBHMUX B YKPaAiHi 30BHILLHIX 3auikaBneHnx
ocib y peanisauii 6isHec-nnaxiB BiTYN3HSHUMM NiANPUEMCTBAMM.

Y pocnigkeHHi 6isHec-nnaHyBaHHs i po3pobky GisHec-NnaHiB NpautoloTb 6arato 3apybikHUX i BiT-
UYU3HSHWX BYEHMX, ceped Akux J1. Knboba [1], H. Kpyyok [2], M. MiHyeHko [3], M. MawyTa [4], C. Mokpo-
nuBHui, T. YepHera [5], J1. WTedaH [6] Ta iHwWi, Ae, oaHaK, He BUCTaYa€e XapakTepUCTUKM BITYNSHAHMX iH-
BECTOPIB i 0COBNMBOCTEN TX iIHBECTULINHOT AiSNbHOCTI.

MeToto aaHoi cTaTTi € BUAINEHHS | XapakTepncTuka OCHOBHUX B YKpaiHi rpyn 30BHiLLHIX 3auikaBne-
HMX ocib y peanisauii 6i3Hec-nnaHis, WO 34iCHIOTb (hiHAHCYBaHHSA Takux Gi3HEC-NNaHIiB LUMSXOM onucaH-
HSA 0COBNMBOCTEN B3aeMOji 30BHILLIHIX 3aLiKaBNeHMX oCiO 3 MOTEHLINHUMM No3nYarnbHUKaMu.

OcobnvBe 3Ha4YeHHs1 HaykoBO OBIpyHTOBaHe Gi3Hec-nnaHyBaHHS Mae Ans BiTYM3HAHMX Nignpu-
emcTB. Tak, noHag 70 % BITYN3HSAHWMX Manux NiANPUEMCTB 3a3HaloTb HEBAAY NPOTArOM NepLUMX POKiB Ai-
ANbHOCTI Yepe3 HeJoCTaTHIO yBary A0 nnaHyBaHHs [5, c. 39]; Benukui i cepefHin 6isHec YacTo 3aicHIoe
nnaHyBaHHSA Ha OCHOBI iHTYITUBHMX MeTOZiB, WO B BinbLIOCTi BMNaaKiB He NpU3BOaUTb A0 €(PEKTUBHUX
ynpaeniHCcbKkux piweHb. MNpote M. MNawyTa Big3Hayae NO3MTUBHI 3pyLUEHHS NiANPUEMCTB YKpaiHu Big He-
umBinisoBaHux gopm BisHecy A0 cyvacHUX MikHapogHMX (hOPM i3 BUKOPUCTaHHAM MeTogiB i 3acobiB 6i3-
Hec-nnaHyBaHHs [4, c. 67].

HeobxigHO YiTKO po3pi3HATM MeTopn Gi3Hec-nnaHyBaHHA i KOHKPETHWUI pe3ynbTaT 3acTOCyBaHHA
uboro metogy — BisHec-nnaH. Ak opraHi3auinHO-po3nopsAYMIn AOKYMEHT Bi3Hec-nnaH CTaHOBUTb BTINEH-
HS1 MPaKTMYHUX acnekTiB 6e3nepepBHOro npouecy bisHec-nnaHyBaHHA Ha MiANPUEMCTBI; € 0OOB’A3KOBUM
CKIagHMKOM KoMMekcy pobiT i3 ynpaBniHHA AinoBumMu npoektamu [2, c. 37; 4, c. 67].

[nsa ycniwHoro cknagaHHs GisHec-nnaHy HeOOXIQHO YIiTKO OKpecntoBaTh 3auikaBreHNX Y KOHKpeT-
HoMy Gi3Hec-nnaHi ocib. Ha ocHoBi 3a3HaveHux MiHueHko M. M., MokponueHuMm C. . dyHKUil GisHec-
nnaHy B CUCTEMi rocnogaptoBaHHs MOXEMO BUAINUTK BidHec-NnaHwu, Lo CKNagaTbCa ANst BHYTPILLHLOrO
i 30BHILLHBOro KOpucTyBaHHs [3, c. 37].

OcobnuBoi yBarn 3acnyrosye bopmyBaHHs GisHec-nnaHy Ans NpeacTaBneHHs 30BHILIHIM KOpuUc-
TyBayaMm, HanyacTile — MOTEHUiMHUM iHBecTopaMm. IMOBIPHICTb 3anyyYeHHs NigNpMEMCTBOM (DiIHAHCOBUX
pecypciB (Npu ix BiACYTHOCTi y camoro nNignpuveMcTBa) Ansa peanisauii 3asasneHunx y 6isHec-nnaHax npoek-
TiB BiJ 30BHIiLLHIX iIHBECTOPIB i KPeaUTOpPIB 3HAYHO 3pOCTaE MPWU BUKOHAHHI Bi3Hec-nnaHy 3rigHo 3 BUMora-
MU UMX 3auikaBneHux ocib [1, c. 47; 3, c. 37].

YKpaiHCbKUIA CEKTOP EKOHOMIKW, e 3AINCHIOETbCS KPeaUTYBaHHS UM iHBECTYBaHHSA kanitany B 6is-
HEC Ha OCHOBI Pi3HMX 3a KOMepLINHOK BUrogot BisHec-nnaHiB, yHKLUiIOHYE B 3araribMOBaHOMY TeMni.
MprymMHamm Uporo ctanu giHaHCOBI KpM3n (nocnabneHHs akTUBHOCTI KpeanTopiB Ta iIHBECTOPIB), @ TaKOX
He3aLikaBneHiCTb camoro Bi3Hecy B 3anyyeHHi KOLUTIB LINSAXoM 0BrpyHTyBaHHSA pe3ynbTaTUBHOCTI Gi3Hec-
nnaHie.

OpHak B YkpaiHi npeacTaBrneHi pisHOMaHiTHI KpeguTopu Ta iHBECTOpM, Lo chniBnpaLoTb 3 HisHe-
COM Ha OCHOBI (hiHaHCYBaHHS NMPOEKTIB, 3BICHO NiATBEPIKEHMX BigNOBIAHUMU BidHeC-nnaHamu.

lMpoBegeHnin aBTOpPOM aHania nponosuuii KpeauTyBaHHA Ta iHaHCyBaHHSA 6i3Hec-nnaHis,
HasiBHUX Ha BITYM3HAHOMY PUHKY LmMX nocnyr npotarom 2011 — noy. 2012 pokis, 403BONMB 3rpynysaTut
npeacTaBHUKIB 30BHILLHIX 3aLikaBneHnX y diHaHCyBaHHi GisHec-nnaHiB 0cib, oxapakTepuadyBaTtu ix 0cob-
NMBOCTI B3aEMOZIi 3 NOTEHUIMHUM NO314anbHUKOM.

Tak, B YKpaiHi MOXHa BUAINMTA YOTUPM TPy 30BHILLHIX 3auikaBneHux y diHaHCyBaHHi bisHec-
nnaHis oci6:

AepxaBHi HedhiHaHCOBI yCTaHOBY;

AepxasHi (iHaHCOBO-KPEAMTHI YCTaHOBY;

KOMepLinHi hiHaHCOBO-KPEAUTHI YCTaHOBY;

iHLWIi ocobu.

[MpencTaBHUKM LMX rPYN HEYMCHEHHI, Binblly YacTKy Ha PUHKY iHaHCyBaHHsI Gi3Hec-nnaHiB 3a-
MMatoTb KOMEPpLiNHi (hiHaHCOBO-KPEAUTHI YCTAHOBMW — BaHKW.

[MpoBeneHe y3aranbHEHHA Ha3BaHWX rPyn MOTEHLUINHMX KpeauTopiB Ta iHBECTOpIB 3acHOBaHe
Ha X opraHizauinHo-NpaBoOBUX BiIAMIHHOCTSIX i 0OCOBNMBOCTAX B3AEMOAIi 3 MOTEHUiIMHUMU NO3nYarnbHU-
kamu. MNepenik rpyn 30BHiLLHIX 3auikaBneHux y diHaHcyBaHHi GisHec-nnaHiB ocib B YkpaiHi, ix npea-
CTaBHMUKIB i 3aranbHy XapakTepucTuKy 0cobnmBocTen B3aeMogii 3 NOTEHUIHUMM No3nyanbHUKaMu no-
naHo B Tabnuui.
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Tabnuus

Fpynu 30BHILWHIX 3auikaBneHux y ciHaHcyBaHHi 6i3Hec-nnaHiB oci6 B YkpaiHi,
0COONMUBOCTI iIX B3aEMOAi 3 NOTeHLIMHMMMU No3nyanbHUKaMmu

Ne prng KpeauTo- MpencTaBHMKN rpynu OcobnumBocTi B3aemogii
n/n piB, iHBECTOpIB
HepxaBHi Hedpi- | epxaBHa cnyxba 3a- B ogHoMy 3 HanpsimiB po6oTK peanidyeTbcst nporpama
HaHCOBi YCTaHOBU | MHATOCTi YKpaiHu "Big 6e3pobiTHOro — oo nignpuemus”.
(aC3Y) [7] Y pamkax nporpamu 34iNCHIOETbCA TECTYBaHHS, HaBYaH-

HS NOTEHUiHMX BidHecMeHiB 3a paxyHok [C3Y.
Ha posrnsg KoMneTeHTHOI KOMICii no3nyanbHuK npeg-
cTaBnsie GisHec-nnaH BnacHoro GisHecy.
3a pileHHAM koMmicii 3aTBepkeHi bisHec-nnaHu iHaH-

1 cylTbCa LinboBumu kowTtamu AC3Y.
diHaHCyBaHHS 0BMEXYETbCS PiYHOK CYMOKO 4OMOMOrU
no 6e3pobiTTio, BU3HAYEHOT KOHKPEeTHOMY 6e3pobiTHOMY
(wo npeacTasnse cBin GisHec-nnaH).
OTpuMaHi KOLUTK CNPSIMOBYIOTLCS HA AEPXKaBHY PEECT-
pauito cy6’ekTa nignpueMHULIbKOT AisNbHOCTI Ta NoYaTok
Bi3Hecy.
bisHec-nnaH pekoMeHAOBaHO cknagaTth 3a METOAMKO
UNIDO

OepxaBHi hiHaH- | AT "OwanbaHk" [8] HapaHHsA kpeauTy BUKIIOYHO NPUY MO3UTUBHOMY BUCHOB-

COBO-KpeaUTHI Ky NpO KPeAUTOCMPOMOXHICTb No3nyarnbHuKa.

yCTaHOBM MepeBara y giHaHcyBaHHi 6i3Hec-nnaHiB cepeaHboOro bi-

3Hecy.

OkpeMi NonoxeHHs Wwoao GisHec-NnaHie, NoOB’si3aHUX i3
2 6y,EI,iBH.I/ILl'I.'BOM. . .

HeobxigHicTb 3Ha4yHOro nakeTa AOKyMeHTIB (Big 55 fo

75 oanHWLB).

BumornueicTb 4o diHaHCOBMX 3BiTiB 3a nepiog 3 — 5 no-

nepegHix poku.

BisHec-nnaH Sk Takui LikaBUTb Y YaCTUHI TEXHIKO-

€KOHOMIYHOro 06rpyHTYBaHHS

KomepuinHi di- MAT "BM BaHk" [9]; KpeauTyBaHHs nicnsa aHanisy pe3ynbTaTUBHOCTI KpeauT-

HaHcoBoO-kpeauTHi | MAT "YHIKPEOUT HOro NPOEKTY Ta KPeAUTOCNPOMOXKHOCTI NO3uYyanbHUKa.

yCTaHoBM BAHK" (cpinaHcyBaHHSA MepeBara ciHaHCyBaHHSA Manoro i cepeHboro bisHecy.
BiOKpPUTTS dppaHyan3mH- | HeobxigHicTb naketa AokymeHTiB (6nm3bko 30 oanHULb)
roBoro o6’ekta "START- | npo AisnbHiCTb NignpyeMcTBa 3a NonepegHi nepiogu.

3 UP" BignosigHo fo 6i3- | bisHec-nnaH BUKOHYBaTU 3a CTPYKTYpPOIO, 06YMOBJ'|eHOIO
Hec-nnany) [10]; KpeamTopoMm (6nusbka go metoauku UNIDO i poswwmptio-
AT "CBEPBAHK POCII" | eTbcst creumdidHAMm NoKasHUKamm)
(diHaHCyBaHHS Tinbku
MacLuTabHux 6yaisenb-
HWX NPOEKTIB, IHAUBIAY-
anbHi ymosu) [11]

IHWi MpuBaTHI iHBECTOPW, MiHnuBicTb YMOB LOA0 cknagaHHs BisHec-nnaHy i op-
iHO3eMHi, MixXxHapoaHi MyBaHHS1 nakeTa JOKYMEHTIB A NpUBaTHUX iIHBECTOPIB.
opraHisauii 3 iHaHcy- IHAMBIAYyanbHWIA Nioxia 40 No3uYanbHUKIB.

BaHHS | KpeauTyBaHHS MoXnmMBICTb 3HWKEHHS Bi4COTKOBOI CTaBKM 3@ paxyHOK
4 (MAT "MET'ABAHK" B3a- | yyacTi B kanitani.
emopie 3 €EBPP [12]) Mpw ycniwHii po3pobui Ta 06rpyHTYBaHHI — MOXIMBICTb
3any4eHHs1 KOLUTIB y iIHO3EMHii BanoTi.
HeobxigHicTb cknagaHHsi 6isHec-nnaHy 3a MixkHapoaHU-
MU 4K cneundiYHMMKU cTaHAapTamu i MeTogukamm

[na NOTeHUiNHMX No3nYarnbHUKIB BaXTMBO OOTPUMYBATUCH HE NULLE TEOPETUYHUX NPUHLMNIB i

MEeTOAMK CknajaHHs 6Gis3Hec-nnaHy, BapTO TakoX BWMKOHYBaTW BUMOTM IOPUANYHUX HOPM (CneumdivuHmx
anst YkpaiHym B Mexax YMHHOro 3akoHogaBcTBa). Cepef OCHOBHUX Taki BUMOIU: MignucaHHs BisHec-nnaHy
KEPIBHUKOM OPMANYHOI OCOBU-MO3nYarnbHMKa, rONoBHUM ByxranTepoMm uu iHWMMK BignoBigansHUMM
ocobamu; MOro MPOLUMBAHHS, CKPINMEeHHs MnevyaTKow Mo3uyanbHWka Ha 3BOPOTHOMY OGoui OCTaHHBLOT
CTOPIHKM; BUKNaAeHHs iHdopMaLii 3 MEeTO sIKICHOrO ONmMcy CyTi NPOEKTY Ta NpunyLeHb, dakTopiB crpu-
ATNNBOCTI Ta HEraTMBHOrO BNAMBY i JOCTOBIPHOK XapaKTepUCTUKO (DiHAHCOBO-rocnoAapChbKoi AisiNbHO-
CTi 3a MuHyni nepiogw [9].

Takox, BpaxoByrouu, L0 MiaMpytody nosuito B iHBECTYBaHHI peanisauii 6isHec-nnaHiB 3anmaroTb
BiTUM3HSIHI (hIHAHCOBO-KPEAUTHI YCTaHOBW, MOTEHLIAHUM Mo3u4vanbHUKaM npy po3pobui GisHec-nnaHis
BapTO OPiEHTYBATUCA Ha OCHOBHY METOAMKY OLiHKu BisHec-nnaHy, onncany H. Kpydok [2, ¢.15]. Tak, 6is-
Hec-nnaH ouiHeTbCA 3a 100-6anbHO LIKANow 3a BaXNMBUMU XapaKTepUCTUKaMM No3nYanbHUKa Ta no-

ro MpoekTy, a came: AOCBif pobOTU N OCBITM KepiBHMKA Ta creuianicTiB, Wo peanisyBaTumyTb Gi3Hec-
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NnaH; OKYMHICTb BUTPAT 3 ypaxyBaHHAM KOH'IOHKTYPHUX PU3UKIB; YNCTUIA rPOLLOBUIA NOTIK; HAsBHICTb AO-
3BONiB, HEOBXIAHUX ANA NPOBEAEHHS AiSNbHOCTI BignoBiAHO Ao 6isHec-nnaHy. Mpuyomy BupillansHUM €
came OCTaHHiI ¢akTop. ToMy NOTEHUINHMM NO3nYanbHUKaM BapTo AeTanbHO nigroTyBath GisHec-nnaH,
0O03BIiNbHI Ta iHWI OOKYMEHTW, OPIEHTYOUMCb Ha BMMOrM iHBECTOPIB i KpeauTopiB Ta (akTopyu OLiHKM
npeacTaBneHnx HUMK GisHec-nnaHiB.

TakuM YMHOM, BITYM3HSHUM NignpuemMcTBamM, Lo obpany HanpsiM KOPEKTHWUX AiNoBMX BIAHOCWH i
umBinisosaHoro 6i3Hecy, HeObXiAHO AOTPUMYBATUCA BUMOT Bi3HeC-NnaHyBaHHSA OiANbHOCTI, SKi iCHYOTb Y
neBHin rpyni kpeamTopis (Tabnuus).

3anponoHoBaHe rpynyBaHHS 30BHILLHIX 3auikaBreHux y peanisauii 6isHec-nnaHie oci6 (kpeguTto-
piB, iHBECTOPIB), MPeACTaBNEHNX B YKpaiHi, iX XapakTepucTuka 4epes onncaHHa ocobnuneocTten Baemogil
TaKMX 30BHILLHIX 3aLikaBneHnx ocib 3 NOTEHUiINHMMMN No3n4anbHUKaMmM MOXYTb ByTU BUKOPUCTaHI MeHe-
pKepamu i BUKOHaBLUSIMU Bi3Hec-NnaHiBe, NignpMeMusMm, WO NOYMHAOTL YM PO3BMBaKOTL GidHec. Y noganb-
LWKNX LOCNISKEHHAX MNAHYETbCS PO3rMsiHYTW | MOPIBHATU anbTepHaTMBHI BapiaHTW po3pobku GisHec-
NnaHiB BHYTPILWHIMM BUKOHABLSIMW ab0 30BHILLHIMM KOHCYSbTaHTamMu.

Hayk. kepigH. Kosarnb H. B.
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CtyneHT 3 kypcy
iHaHcoBoro dakynetety XHEY

THE PRINCIPLES OF MARKETING:
APPLE’S BRANDING STRATEGY

Annotation. The mail principles of branding strategy of Apple Corporation was revealed and
described.

AHomau,is. BusieneHo i onucaHo ocHO8HI npuHyunu bpeHdosoi cmpameaii kopriopauii Apple.

AHHOMauyus. BbisieneHO u onucaHoO OCHOBHbIE MPUHYUNbLI 6peHAo8olU cmpameauu Kopropauyuu
Apple.

Key words: branding strategy, brand, Apple Corporation, brand personality, marketing, advertising,
customer, product.

An effective brand strategy creates a unique identity that differentiates your company from
competitors. It creates a solid brand identity from your company and then has your consumer associated
with your company’s name [1].

The title of this paper is "The principles of Marketing: Apple’s Branding strategy".

The topicality of this paper is stipulated by the rapid economic growth of Apple Corporation. Apple
has developed a unique reputation in the consumer electronics field. The phenomenal success of the
iPod set the stage for future products, including the best selling mobile device in history, the Apple
iPhone, the MacBook line of portable computers, and the Apple iPad announced on January 27, 2010 [2].

© Hojaberdiyeva L., 2012
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If you are responsible for managing a successful brand, of course you would want to seek as
much opportunity to grow revenue as you can. Brand extension may not only provide the perfect tactics
to add to your revenues, but they can also strengthen the brand’s original meaning in the bargain. This is
precisely what makes the art of sacrifice such a hard pill for many marketers to swallow [3].

The aim of this paper is to describe and summarize the principles of marketing and branding
strategy of apple Corporation. The following objects of this paper are:

to analyze the economic development of Apple Corporation;

to describe the branding strategy of Apple Corporation;

to examine the main principles of branding strategy.

This paper outlines the history of the creation development of Apple Corporation, its main
principles of branding strategies. The new marketing approach is to develop a brand, not a product, to
sell a lifestyle or a personality, to appeal to emotions. Brands of the future will need to be not only a
stamp of product quality and a promise of more desirable lifestyle but they will also have project an image
of social responsibility [4].

We can conclude that Apple Corporation has well-known brand, which made the Apple a true
global iconic brand.

If there is any brand that personifies the advance of the digital age, the seamless integration of
technology and the ability to constantly innovate to excite customers, it has got to be Apple [1]. Although
Apple started out as a computer company rebelling against the market leader Microsoft, it has
successfully reinvented its brand identity over time to suite the changing trends and times. Unlike most
iconic brands that get complacent and rest of their past laurels, Apple has been an exception in
continuously innovating and creating pioneering products that have changed the rules of the game. Thus
Apple brand is so powerful that literally every product launched by the brand in recent memory has
become a blockbuster product in its portfolio [5].

Hayk. kepieH. Kosanenko O. fO.
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CTygeHT 2 kypcy
dakynbTeTy MeHeXXMeHTy Ta MapkeTuHry XHEY

PROBLEM OF LEADERSHIP IN ORGANIZATIONS

Annotation. The problem of leadership and its different approaches. The essence of leadership,
its main definitions, and the core competencies of leadership have been studied.

Anomauis. PosenaHymo npobnemy nidepcmea ma pi3Hi npuHyunu nidepcmea. BusueHo cym-
Hicmb n1idepcmea, io20 OCHOBHI 8U3HAYEHHSI Ma 20/108Hi Mamepiasiu CImoco8HO ui€ei npobremu.

AHHOmauyus. PaccmompeHa npobriema nudepcmea u pasnuydHbie npuHyunsl nudepcmea. Nsyye-
Ha cyuwjHocmb nudepcmea, e20 Kio4desbie ornpedesieHuUs1 U OCHO8HbIe Mamepuaribl o amot npobrieme.

Key words: leadership, management, resource, employee.

Effective leadership is the ability to successfully integrate and maximize available resources within
the internal and external environment for the attainment of organizational or societal goals. In fact, an
effective leadership is an efficient business.

The aim of this research paper is to study the basic problems of leadership, to show why
leadership is important and to examine the main ways of problem solving.

The main objectives of this paper are to consider the notion of a leadership in general and to learn
leadership in organizations.
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Although a great number of outstanding people such as Plato, Plutarch, John Kotter or Rosabeth
Moss Kanter worked in the field of this problem, | think this problem has not been studied properly way
and nowadays it just continues to develop.

The problem of leadership has no obvious definition or solution but it is still very important for
development nowadays, because situations require new leadership skills and competencies, a dyna-
mic process that emphasizes the need for quality, flexibility, adaptability, speed, and experimentation.
Leadership is a key quality in successful organizational change. A well-known innovator of his own
time, George Bernard Shaw said that the reasonable man adapts himself to the world, while the
unreasonable man persists in trying to adapt the world to him. Therefore, all progress depends upon
the unreasonable man.

The practical application of the paper is to realize the role and the value of leadership and to be
able to apply this knowledge in the future studies and career.

History's greatest philosophical writings have explored the question of "What qualities distinguish
an individual as a leader?" Underlying this search was the early recognition of the importance of
leadership and the assumption that leadership is rooted in the characteristics that certain individuals
possess [1].

Leadership has been described as the "process of social influence in which one person can enlist
the aid and support of others in the accomplishment of a common task". Alan Keith of Genentech states
that, "Leadership is ultimately about creating a way for people to contribute to making something
extraordinary happen." According to Ken Ogbonnia, "effective leadership is the ability to successfully
integrate and maximize available resources within the internal and external environment for the
attainment of organizational or societal goals" [2].

Leadership is organizing a group of people to achieve a common goal. The leader may or may
not have any formal authority. He or she influences the behavior of others through communication into a
group of people towards a specific result. An effective leader as an individual with the capacity to
consistently succeed in a given condition and recognized as meeting the expectations of an organization
or society. Leaders are recognized by their capacity for caring for others, clear communication, and a
commitment to persist.

Many people consider leadership to be an art, and many consider it to be a science.
Organizational leadership is a blending of the art and the science in order to give a company direction.
There is no single doctrine outlining the rules and beliefs of this business tool, but there are several
similarities no matter what the company or goal. Learning organizational leadership doesn't require a
college degree and can be applied in a variety of diverse careers [3].

Organizational leadership does not mean having a boss think of a command and then watch as it
is filtered throughout the ranks. Organizational leadership, instead, is the ability of management to
understand its employees and company goals enough to bring everyone together. Frequently, an
organization with excellent leadership will have employees who feel that their opinions are valued and
that their work is highly important to the shared success of the whole organization. There is no single
technique to ensure that this happens [3].

Leaders emerge from within the structure of the informal organization. Their personal qualities,
the demands of the situation, or a combination of these and other factors attract followers who accept
their leadership within one or several structures. Instead of the authority of position held by an appointed
head or chief, the emergent leader wields influence or power. Organization's design specifies how goals
are subdivided and reflected in subdivisions of the organization. Leadership, as defined by most
dictionaries, means "to go before, or with, to show the way, to induce." Every organization needs a leader
(and preferably several leaders) to "show the way" to others as the organization strives to define and
achieve its goals [4].

Whether these goals are entrepreneurial or humanitarian — or both — the leader's work is to instill
a sense of purpose and passion to the work that the organization undertakes.

Identifying, developing and sustaining leadership in the organization must be one of the strategic
objectives. Without leaders at every level of the organization, it may well under-perform. It may miss
strategic opportunities, stifle innovation, underutilize your employees, and fall short of its goals in
customer service, quality, productivity, and profitability.

Leadership at every level makes all of the difference as to whether your company will be around
for the long haul. Invest in leadership today to sustain your success for tomorrow and beyond.

In conclusion it should be said that the problem of leadership becomes more and more significant
nowadays, because public leadership and competent leaders are keys to success.

Hayk. kepigH. €HiHa I'. B.

References: 1. Hollander E. Leadership Dynamics / Hollander E. — New York : The Free press, 1978 — P. 13-16.
2. Dean S. What Does Leadership Have To Do With Being An Expert? / S. Dean. — Working With Steven Dean,
2011 [Electronic resource]. — Access mode : http://steven-dean.com/leadership-expert. 3. WiseGEEK. What Is
Organizational Leadership? [Electronic resource]. — Access mode : http://www.wisegeek.com/what-is-organi-
zational-leadership.htm. 4. Galt Harpham G. A Glossary of Literary Terms / Galt Harpham G., Abrams M. —
Wadsworth : Heinle, 2011.
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Marictp 1 kypcy
dakynbTeTy eKkoHOMiku i npaBa XHEY

BHYTPILLHIA MAPKETUHI AK EJIEMEHT CACTEMU
NNAHYBAHHA MAPKETUHIOBOI
OIANBHOCTI NIANPUEMCTBA

AHomauif. YmMoYyHeHO cymHicmb ma nepuwodyepeosi 3ag0aHHsI 8HYmMpIiWHb020 MapKemuHzy 6
pamkax 30ilCHeHHs raHysaHHs1 MapkemuHa080i disinbHocmi nidrnpuemcmea. BusHadyeHO ckriadosi 8Hy-
mpiwHb020 MapKemuHay nidnpuemcmea.

AHHOMayusi. YmoyHeHb! CYWHOCMb U nepgooyepedHbie 3adaqyu eHympeHHe20 MapKkemuHaa 6
pamKax ocywecmeneHus nnaHuposaHusi MapkemuHzoeol dessmernsHocmu npednpusmusi. OnpedesneHsb!
cocmasnsawue 8HympeHHe20 MapKkemuHaa npednpusmus.

Annotation. The paper clarifies the nature and priority tasks of internal marketing in the
implementation planning of marketing activities of the enterprise. Main components of enterprise’s
internal marketing were identified.

Knroyosi criosa: eHympiWwHil MapkemuHe, cucmema, rnaHye8aHHs, MapKemuHa, npodyKm, KOHKY-
PEHMOCPOMOXHICMb.

MocTyn YkpaiHu Ha wnaxy nobyaoBM pMHKOBOI EKOHOMIKM couianbHOro Tumny cnpuse opmyBaH-
HIO KOHKYPEHTHOro cepeoBuLLa i CYTTEBO 3MIHIOE aKUEHTW Y cucTeMi BIQHOCUH "BMPOBHMK-cnoxusay”,
BiBOASYM MPOBIAHY POMb CroXMBaYy. 3POCTaHHS 3HAYEHHS1 CNOXuBaya, Moro notpeb Ta iHTepeciB Ha
(OHi IHTEHCMBHUX rMOBaniCTUYHMX TEHAEHUI CTUMYIIOE BITYM3HSHMX BUPOBHMKIB TOBapiB Ta nocnyr Ao
nepexoay Ha MapkeTUHroBY KOHLLEML0 yNpaBniHHA. Y 3B’A3KYy 3 MM HayKOBLi Ta rocnogapchki NpakTuku
NPOBOASITb BUBYEHHS 1 y3aranibHEHHS1 3apybixkHOro 4OCBiAY MapKETUHIOBOI AisfIbHOCTI, OCHOBHI Teope-
TUKO-NPUKINagHi 3acagum siKoi 3akrnageHi TakumMu BiZOMUMUK BYEHUMU, siK: T. AM6nep, |. AHcodd, I'. Apmc-
TpoHr, P. basen, bont I. ., E. Oixtne, Ox. EBaHc, b. Kapnodd, JlambeH XK.-)X., ®. Kotnep, M. MNop-
Tep Ta iH. 3Ha4YHWIA BHECOK Y BUPILLEHHS 3aBOaHHA aganTauii MeTo4onorii MapkeTUHry 0 YMOB €KOHOMIK
KpaiH nocTpagsHCLKOro nNpocTopy 3pobunu pociickki HaykoBLi, 3okpema baries I'. J1., Nonybkos €. I1.,
3as'snoe I1. C., Koeanbos A. I., PomaHoB A. H., ®arxytaiHoB P. A. [locuTb ehekTMBHO 40 po3pobku Teope-
TUKO-MPaKTUYHNX 3acag, MapKeTUHTY JONy4nnmcs BiTYM3HAHI HaykoBLi: Anekcees |. B., BanabaHosa J1. B.,
[apkaBeHko C. C., lepacumuyk B. I'., FpuHbkoBa B. M., Kapgaw B. A., Kpukascekuin €. B., KygeHko H. B.,
Kyabmin O. €., Mopos J1. A., Mopoxosa B. O., Nepepsa . I'., Pewerinosa T. b., PewerTHikoea I. J1., Cta-
poctiHa A. O., Yyxpan H. |., Wtedpanny O. A. Ta iH.

Y DOCRimKEHHsX nepepaxoBaHMX aBTOPIB OBI'PYHTOBAHO KIYOBY POSb KOHLUEMLUT MapKETUHTY Y
hopMyBaHHI TpUBarnmx KOHKYPEHTHUX NepeBar Ha pUMHKY ToBapiB, pobiT Ta nocnyr, ineHTudikoBaHi 3aco-
6K Ta IHCTPYMEHTU iX JOCATHEHHS 3@ YMOB NPOBIAHOI POni CNoXuBaya y pUHKOBUX CTOCYHKax. Pasom 3
TUM OG’EKTMBHOK pearnbHICTIO BiTUM3HAHOT EKOHOMIKM € SIK 3ararnibHe HeXTyBaHHS HEOOXiAHICTIO Bpaxy-
BaHHSA HEe TiNbKM 30BHILLHIX YMHHWKIB Y AiSANbHOCTI NigNpMEMCTBA, ane N BHYTPILHbO FOTOBHICTIO Nig-
npuemMcTBa BMKOHYBAaTW MOCTaBfIeHi MapKeTUHIOBI 3aBAaHHS, TaK i HEBPaxyBaHHA KMOYOBOi poni 3ago-
BOJIEHHSI MepcoHary B NPoueci HagaHHS Nocnyr KiHLEeBUM KrieHTaMm.

MeToto uiei poboTu € y3aranbHeHHs1 BU3HAYEHHS CYTHOCTI BHYTPILLHBOIO MapPKETUHTY SIK enleMeH-
Ta CMCTEMU NnaHyBaHHS MapKeTUHrOBOI OiNbHOCTI NIANPUEMCTBA, a TaKoX BU3HAYEHHS OCHOBHUX CKna-
AOBUWX BHYTPILUHBOrO MapKeTUHrY Ha NianpUeEMCTBI.

Pe3ynbTat uMcneHHnx gocnigkeHb, NpoBeAeHNX NePEBaXHO 3apybikHMMKM dhaxiBLUAMU B ranysi
MapKETUHTYy, CBiAYaTb NpO Te, L0 OOCSATHEHHS NOCTaBNEHUX MapPKETUHIOBUX LiiNei 3anexuTb He TiMbKu
Bifl NOIHPOPMOBAHOCTI LLOAO cUTyaLii Ha PUHKY, ane 1 HasBHOCTI Ta rOTOBHOCTI KBanidikoBaHnx daxis-
UiB 4O BMKOHAHHS MOCTaBMIEHUX Mepen HUMMW 3aBfaHb, LU0, Y CBOK Yepry, i 06yMOBWUMIO MOSIBY HOBOIO
HanpsiMy B MAapKETUHIY — BHYTPILLHBOrO MapkeTuHry. MpoTe, He3Baxxaloun Ha AOCUTb-TaKu TpMBarly iCTOPIK
3anpoBapKEHHs LbOro TepMiHa (Teopis BHYTPILHLOrO MapKeTuHry 3apoaunacsa B 1980-x pp. Ha OCHOBI
Taknx OUCLMNAIH, SK: Teopis i couionoria ynpaeniHHA, YNpaBniHHSA NepcoHarioM, YnpaeBniHHS SKICTHO,
ynpaeniHHA Bi3Hec-npouecamun), HaBiTb 3apa3 4OCTEMEHHO HEBIAOMI sIK CYTHICTb camoro TepmiHa "BHyT-
PiLLHIA MapKeTUHr", Tak i cknag Moro 3aBAaHb Ta HanpsiMiB aHanisy.

© YnbsiHeup T. M., 2012
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Tak, Bigomnin dppaHuy3bkuin mapketonor JlambeH XK.-)K. Bbavae y BHYTPILLHBOMY MapKeTuHrY,
abo ayauTi, Hacamnepep, HeoOXigHICTb aHani3y PiBHS KOHKYPEHTOCNPOMOXHOCTI MigNpUEMCTBA 3a TakuMu
HanpsiMamu, siK: aHarni3 NpoayKToBOro noptdens, NPiopUTETHUX KOHKYPEHTIB, cucTeMmn 36yTy, KOMyHiKaLili-
HWX Mporpam Ta WiHOBOI nonituku [1, c. 465-471]. OgHak, Ha AyMKY aBTopa, Take GavyeHHst JoCriaHuKa
He BiANOBigae 3anuUTy BHYTPIWHLOTO MapKeTUHry sIk 3acoby BM3HAYeHHs FOTOBHOCTI mepcoHany Ao
30INCHEHHS BIiANOBIAHUX PYHKLIN.

Y cBoto yepry, A. lN'yamyHcoH i C. JlyH6epr 6avaTb y BHYTPILLHBOMY MapKeTUHry, MepLu 3a Bce,
"3anyyeHHs, pO3BMTOK, MOTMUBALIIO 1 YTPUMAHHA kBanicikoBaHOro nepcoHarsny nponoHOBaHOK poboToto,
LLIO 3a0BONbHSE IXHIi NOTpebn”. Ha ix AyMKy, BHYTPILHIA MapKeTUHr — Le dinocodpis cTaBneHHs o npa-
UiBHMKA SIK 4O KMieHTa M cTpaTerisi CTBOPEHHS poboTu-NpoaykTy BignoBiaHO Ao noTpeb cniBpobiTHMKa-
knieHTa [2]. MNpnbnn3Ho Takoi X AYMKU JOTPUMYETLCA N NpeacTtaBHUMK CKaHAMHABCLKOI LLKOMM MapKeTUH-
ry 'peHpooc K., koTpuit B6a4ae 0CHOBHY (OYHKLIil0 BHYTPILLUHLOTO MapKeTUHry B MOTMBALii nepcoHany Ha
ocMucrneHe obcnyroByBaHHs KNieHTIB [2].

MpoTe B poboTax 3a3Ha4eHnx axiBLiB Xxo4a HOMIHANMbHO M 3ragyeTbCs HEOBXIOHICTb 3anyyYeHHs
kBanicikoBaHux gaxisuiB, NpoTe hopMyBaHHA HEOOXIAHOro iIMiXKy NiANPMEMCTBA, aHani3 Ta NporHo3 3a-
nuTiB came NoTeHUianbHMX NpauiBHMKIB 30BCIM He 3HANLLNM HanexHoro BigobpaxeHHA. BogHovac Hi gns
KOrO He € CeKpeToM ToW (hakT, L0 pyX nepcoHany — ue OO’eKTMBHa pearnbHiCTb (YHKLiOHYBaHHS
Oyab-sKOro NiANPUEMCTBA N HEXTYBAHHSA MUTAHHAMMW KagpPOBOI MNOMITMKM LWOoA0 MakibyTHLOro Habopy nep-
COHany B CTpaTeriyHii NepcrneKkTUBi MOXe mMaTh AN NiANPUEMCTBA HE MEHLLWIA HEraTUBHUN eqeKT, HiX,
Hanpuknag, ctTapiHHa obnagHaHHA abo BiACYTHICTb iIHHOBALIMHUX PO3POOOK.

Y cBoto yepry, ®nino X.-. Big3Hayae, WO edeKkTMBHEe BNPOBaJXEeHHA HOBUX CTpaTerin Bumarae
NNaHOMIPHUX Ai 3 NoAONaHHA MiKMYHKLiIOHANbHNX KOHMIKTIB i BAOCKOHANEHHS BHYTPILLHIX KOMYHi-
Kauin [3], To6To 3HOBY X Taku BiH abcTparyeTbcs Big HeobXiAHOCTI poOOTK 3 NOTEHUINHUMW NpaLiBHU-
Kamu, Le N 3BYXYE (PYHKUIT BHYTPILLHBOrO MapKeTUHry nuiie A0 BUPILLEHHS KOHPMIKTHUX cUTyauin.

Oapninr i Tennop MapTiH B3arani BuaHayaloTb BHYTPILLUHIA MapKETUHT 5K LLeHTpanbHy nporpamy
LLIOA0 NOAONAHHS OMopy CNiBPObITHUKIB HOBOBBEAEHHSM [4, C. 36], WO, Ha AYMKY aBTopa, € NuLlle OaHieto
3 hyHKLi BHYTPILUHbOrO MapPKETUHTY.

Hanbinblw Bny4yHMM, NpoTe 3aHaATO 3aTEOPETU30BaHUM € BaYeHHs1 CYTHOCTI BHYTPILLHBLOrO Map-
KeTWHry, npeactaeneHe MaccmaHom i MakEddi, koTpi 6a4aTb pornb BHYTPILLUHLOrO MapPKETUHTY B iHTEr-
pauii MapKeTMHIoBOI Ta KagpoBOI MOMITUKN, MPY LLbOMY NEPCOHaN Po3rnsgaeTbCs K NOTEHLUINHWUIA pecypc
Onsa peanisauii MapkeTUHroBmx yHKuUin [4, c. 36]. Takum YMHOM, Ui aBTOpK 3BEpTaloTb yBary Ha Te, Wo
nepcoHan — Lie nepL 3a Bce pecypc, a ToMy noTpibHo A6aTh He Tinbku Npo noro 36epexeHHs, ane 1 npo
MOHOBIMEHHA Noro 3anacis. [1poTe 3 NpeAcTaBnNEeHOro TPaKTyBaHHS CYTHOCTI BHYTPILLHLOMO MapKeTUHry
30BCiM He 3p03yMino, Ha siki came acneKTu AisnbHOCTI nepcoHany noTpibHo 3BepTaTyh yBary Ta siki fgii He-
00XiAHO BMKOHYBATMW AN NOKPALLEHHA CUTYaLii Ha TOMY Y/ iHLIOMY MiANpPUEMCTBI.

Takum 4mHOM, BIANOBIAHO AO icHylouMX nornagie [1 — 4] KoHUenuito BHYTPILHbOrO MapKeTUHry
MOXHa PO3rNSHYTU B TPbOX acrnekTax:

1) BHYTPILLHI MapKeTUHT SIK cUCTEeMa B3aEMOBIAHOCWH OpraHisauii 3 nepcoHanom;

2) BHYTPILLHIN MapPKETUHT SK BHYTPILLUHbOdipMOBa hiniocodist pUHKOBOI OpieHTaLlil;

3) BHYTPILLHIN MapPKETUHT SIK NPaKTU4YHa peanisauis HoBOI cTparTerii opraHisadii (abo kopuryBaHHs
cTapoi).

Mpn LBOMY OCHOBOI NEPLLOro MiAX0o4Y A0 BHYTPILLUHLOrO MapKeTUHTY € 3arnexHiCTb SKOCTi Haga-
BaHWX NOCNYT i 3a10BONEHHS 30BHILLUHIX KIMIEHTIB Big AKOCTi pob0oTN Ta 3a40BOSIEHHS CMiBPOBITHUKIB, O
HapaloTb Ui NOCnyru.

BpaxoBytouu Te, LU0 KOXEeH CiBPOBITHWK iIHAMBIAYanbHWIA | Mae BNacHy AyMKY i CTaBNeHHs A0 To-
ro Yu iHWOoro dakTy, SKICTb NOCNyr HEO4HAKOBA M HeBiAAINbHA Big NtoAen, WO HagaTb Ui nocnyry.

Opyrvia nigxig A0 BHYTPILHBOrO MapKeTUHIY 3aCHOBaHWUIA Ha eaMHIN ANns BCix cniBpobiTHUKIB opie-
HTauil Ha pMHOK. PUHKOBa opieHTauis B LbOMY BUMaAKy po3rnafacTbes y ABOX acrnekrax:

a) opieHTauisa Ha KnieHTa, TO6TO po3yMiHHA 11 3a40BOMNEHHA CNiBPOGITHMKaMK opraHisadii notpeb
KITIEHTIB;

©0) opieHTauUia Ha KOHKYpeHTiB, TOOTO CniBpOGITHNKM OpraHisauii NoBMHHI MaTu iHdopMaLilo nNpo
KOHKYPEHTIB opraHisauii, 3HaTu ix crnabki CTOPOHM, BUKOPUCTOBYBATH L0 iHopmaLito Ans GinbLy NOBHOrO
3a/10BONEHHS KIiEHTIB.

TpeTin niaxia po3rnsgae BHYTPILLHIN MapKeTUHT siK cnocib peanisauii ctpaTerii opraisauii Ta do-
PMyBaHHSI EAUHMX LHHOCTEN Y BCiX CNiBPOOITHUKIB OpraHisauii.

Y3aranbHo4M TPy OCHOBHI NiAX04N, MOXHA CKa3aTy, L0 BHYTPILWHIN MAapKETUHT — Lie NNaHOMIpHI
4ii (nepegycim cTpaTeriyHOro xapakrepy) 3 BUKOPUCTAHHS MapKETUHIOBMX METOAIB, CNPSIMOBAHMX SiK Ha
3a40BOSIEHHA NOTPED iCHYHUYMX Ta WMOBIPHUX MPaLiBHUKIB MiANPUEMCTBA, Tak i Ha NiOBULLEHHS SKOCTI
nocnyr, Wo HagarTbea NiGNPUEMCTBOM Pi3HOrO POoAY KrieHTaM, 3a paxyHOK YCBIAOMIMEHHS npauiBHMKaMm
notpeb KrieHTiB.

BignoBigHo 0O HaBegeHOro aBTOpamMu PO3YMiHHS CYTHOCTI OOCNIZXyBaHOro siBuLia, y npoueci
NnaHyBaHHS BHYTPILUHLOrO MapKETMHIY TaKoX MatoTb BiAOYTUCS NEBHi 3MiHW.

3okpema ®. Kotnep, [x. boyeH Ta k. MelikeH3 oOMeXyoTb OCHOBHI 3axoan y cdepi BHYTpiLL-
HbOrO MapKeTUHry nuLle TakuMmn HanpsiMamu, sk [5, c. 489]:

1) BBEOEHHS KyNnbTypu 00CNyroByBaHHS;

2) pO3BUTOK MApPKETUHIOBOrO NiAXoAy A0 yNpaBniHHA kagpamu;

1
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3) noLwmpeHHa MapKeTUHroBoi iHopMmalii cepen cnyx6oBLiB;

4) BBEOEHHS CUCTEMW 3a0X0YEHHS Ta HAaropOOXKEHHS.

MpoTe, 3 ogHoro 60Ky, 30BCIM He 3pO3yMino, L0 caMe aBTOpW Manu Ha yBasi Mif pPO3BUTKOM Map-
KeTUHroBOro nigxoay Ao ynpasniHHA Kaapamu : 4n BpaxyBaHHA LiHHOCTI iCHYOHOro nepcoHany 3 nosmuin
MapKETUHIY-MIKC, SIK Lie NMPOMOHYTL POBUTH OKpEMi MapKeTOoNoru, Yn HeobXiaHICTb aHani3y iCHyt4oro i
NepcnekTUBHOIO cknagy Ta (opMyBaHHS MO3UTUBHOIO iMiKy camoro nignpuveMcTea, a 3 iHWoro — no-
Tpebye YyTOUYHEHHS 1 xapakTep iHcbopMalLlii, siky aBTOpy Ha3BanM "MapKeTUMHroBOK" Ta sika noTpebye no-
LUMPEHHS.

Y 3B’513Ky i3 3a3Ha4YEHNM BBaXKaEMO 3a JOLiNbHE YTOYHEHHS CKMNagy OCHOBHUX MMaHOBMX MOAYNiB
Taknm YMHOM (PUCYHOK).

Ak BUAHO 3 ujiei cxemu, Binblua YacTuHa AignbHOCTI B CUCTEMI BHYTPILLHBLOrO MapKeTUHIy nonsrae
y bopMyBaHHi MPUXUNBHOCTI N 3auikaBNeHOCTi NepcoHany Sk BHYTPILLHIX cnoxusadiB nocnyrn. Ana ma-
noro 6i3Hecy ue cTae HanbinbL akTyanbHWM, OCKINbKM came B LbOMY BMNaAKy akUEeHT SKOCTi Mocnyrm
3MiLLyeTbCS Bifj IKOCTi TEXHOMOriN | NpoLeciB 40 SKOCTi poboTK NnepcoHarny i Koro ePeKTUBHOCTI.

P !

dopMyBaHHS NPUBaGRMBOCTI KOMMAHiT Ans PopmyBaHHs NpuBabnmMBOCTi kKoMnaii
nepcoHany, Wo npaLoe ANS KAHAVAATIB HA BaKaHTHi Nocaam

BHyTpILWHIN MapkeTUHr

3abe3neyeHHss Npo30poCTi yMOB
Biabopy Ta NoiHpopMOBaHOCTI

— NOTEHLINHUX NpaLiBHUKIB NPO

nepesaru npaui Ha BignoBigHOMY

Bu3HaveHHs Ta NiaBULLIEHHS PiBHS
3aLikaBneHoCTi NpauiBHUKIB Y AKICHIN npaui

3anpoBagXeHHs AieBOi cuctemm

MOTMBaUii npaui

MokpalleHHst yMOB npaLi 3a paxyHoK
BHECEHHSI 3MiH Y TEXHOIOTI0

nianprMemcTBi

dopmyBaHHS 3aranbHOro NO3NTUBHOIO
iMigpKy nignpyvemcrea

Ta TEeXHIYHE OCHALLEeHHsI BVIpOﬁHVILI,TBa

MoHiTopuHr pyHKy npaui Ha npegmeT
L] Hanpy>eHoCTi 3 NpaLiBHUKaMK
okpeMux npodpecin

CTBOPEHHS CNPUSATIIMBOIO MOparibHO-
NCUXOSIOTIYHOrO KnimaTty B KONEKTUBI

|| 3abeaneyeHHs Npo30pOCTi MOXMMBOCTI
Kap'epHOro 3pOCTaHHs NepcoHany

BusHauveHHst Ta onTuMmi3auis piBHA
KynbTypu 06CnyroByBaHHs KMieHTIB

BusHayveHHs Ta Hopmanisauis piBHs
obi3HaHoCTi nepcoHany B notpebax
KnieHTiB

BusHauveHHsi Ta Hopmani3auis piBHs
06i3HaHOCTI nepcoHany Woao nepesar
i HeponikiB NiANPUEMCTB-KOHKYPEHTIB

KopurysaHHs icHyto4ol cTparterii 3anexHo
— Bif, PiBHA 3a40BOMEHHS NpaLiBHUKIB
nignpvemcTaea

ﬂ 3abe3neyeHHs yTpuMaHHSA NpauiBHUKIB |

dopMyBaHHS 3rypTOBaHOCTI KONEKTUBY |

3abe3neyeHHs NpUYETHOCTI Ta Ayxy
ropgocTi 3a BracHe nignpuemMcTeo

Puc. KoHTypHa Mogenb nnaHyBaHHS OCHOBHUX CKNafoBUX
BHYTPIiLHLOro MapKeTUHry NignpuemcTea

[MpoTe 3Ha4yHa YacTMHa yBaru B Npoueci NnaHyBaHHA AiNbHOCTI NiANpPUEMCTBA Mae NpUAINSaTUCA
N NUTaHHAM CTpaTeriyHoro oopMyBaHHsI KaapoBOi NOMITUKU nepcoHany. Lle cTocyeTbcs He Tinbku npa-
LiBHUKIB BigAiniB MapKeTuHry um 36yTy, a 11 ycix 6e3 BUKMIOYEHHS LUTAaTHNX OQNHULb.

MigcymoByloun BuknageHe, HeObXiQHO BiA3HAYUTK, LIO B TEOPETUYHOMY MNaHi 3anponoHoBaHe
BM3HAYeHHS CYTHOCTI BHYTPILUHLOIO MapKeTUHry 3abe3nevye NoegHaHHs OYHKLUIN yNpaBniHHA iCHYOYNM
piBHEM 3aA40BONEHOCTI MiANPUEMCTBOM MEPCOHANOM 3 MraHyBaHHsM noTpebu B nepcoHani B manbyT-
HbOMY, LLO YCyBa€ MOXIMBICTb NOSIBA KPU30BUX cUTYaLil Y MaibyTHBOMY Ta Mae CNpUSiTU NOKPaLLEHHIO
SIKICHOrO cknagy nepcoHany. 3anponoHoBaHe 6ayvyeHHS BHYTPILIHBbOrO MapKeTUHry € Mpubrn3HOK Mo-
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aennto oopMyBaHHs NNaHIiB LWOAO CTaHy BHYTPILHIX YMHHUMKIB Ha NINPUMEMCTBI, NpoTe AeTtanisauis 3a-
NPOMOHOBaHOI CXEMMW [03BONUTL OyAb-KOMY MiANPUEMCTBY CHOpMYBaTU OiEBUIA MexaHiam 6e3nepebiii-
HOI Ta sKiCHOI poB6OTM NiANPMEMCTBA AK Y MOTOYHWIA NepioAd, Tak i Ha cTpaTeriyHy NepcnexkTuBy.

Hayk. kepigH. YceHko H. M.
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CrtyaeHTtn 3 Kypcy
dakynbTeTy ekoHoMiku i npasa XHEY

SOCIAL NETWORKS AND SOCIETY

Annotation. The role of social networking in society was considered.

AHomauisi. Po3ansiHymo porib coyianbHUX Mepex y Cycrinbcmei.

AnHHomauusi. PaccmompeHa posb coyuarnbHbix cemel 8 obuecmse.

Key words: social networking, the Internet, communication, information, websites, success.

The article is devoted to social networking which is grouping of individuals into specific groups,
like small rural communities or a neighborhood subdivision. The topic is chosen because the increase in
popularity of social networking is on a constant rise and nowadays social networks are closely connected
with our life.

The aim of the article is the analysis of the role of social networks in society. To achieve this aim it
is necessary to describe the history of social networks, to examine the peculiarities of psychological
influence of social networks, to consider people’s attitude towards social networks.

Since their introduction, social network sites (SNSs) such as MySpace, Facebook, Cyworld, and
Bebo have attracted millions of users, many of whom have integrated these sites into their daily practices.
The first recognizable SNS, SixDegrees.com, was launched in 1997. It allowed its users to create profiles,
list their Friends and, beginning in 1998, surf the Friends lists.

Nowadays there are hundreds of SNSs with various technological affordances supporting a wide
range of interests and practices. While their key technological features are fairly consistent, the cultures
that emerge around SNSs are varied. Most sites support the maintenance of pre-existing social networks,
but others help strangers connect based on shared interests, political views, or activities. Some sites
cater to diverse audiences, while others attract people based on common language or shared racial,
sexual, religious, or nationality-based identities [1].

What makes social network sites unique is not that they allow individuals to meet strangers, but
rather that they enable users to articulate and make their social networks visible. This can result in
connections between individuals that would not otherwise be made, but that is often not the goal, and
these meetings are frequently between "latent ties" who share some offline connection [2].

So, today most people are involved in communication in social networks. However, they
understand that this new type of communication has both advantages and disadvantages. To understand
Ukrainian young people’s attitude towards social networks a survey has been conducted. Students have
been chosen to answer a list of questions about the role of social networks in people’s life as they
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represent the most socialized part of our society. Moreover, they like all new stuff in computers and
quickly learn everything about them. The results of the interview show that, firstly, today any popular
social network is the best way to exchange information among young people. Secondly, about 70 % of
students say that they have been registered in social nets for two years and more. Thirdly, about 82 % of
students agree that they have more friends now due to social nets. Then, about 85 % of students mark
that they receive useful information from social nets. Finally, 93 % of students point out that social
networking has a great impact on their free time, but only 2 % want social networks to disappear forever.

In conclusion it should be noted that nowadays social network sites play an important role in our
society. They have positive as well as negative features. Positive ones include new business and friends’
contacts, groups of interests, customer interaction and support. The main disadvantage of social network
sites is that they have a negative impact on labor productivity and real life communication [2].

Although the future of social networking is unpredictable, most people understand that nowadays
it has become a part of our daily life. People should use social networking carefully and remember about
well-known dangers of virtual communication.

Hayk. kepisH. AeadxaHosa P. M.
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CtyaeHT 3 kypcy
dakynbTeTy MeHeXXMeHTy Ta MapkeTuHry XHEY

POSSIBILITIES OF ADVERTISING IN GAMES

Annotation. The main types of advertising in games and other features of their application, and
the situation on markets which using games as advertising was considered.

Anomauia. OnucaHo OCHOBHI 8udU peKnamu 8 iepax, iHwi ocobrueocmi ix 3acmocyseaHHs i cu-
myauis Ha PUHKY 8UKOPUCMAaHHS ieop 8 SKOCmi peKknamu.

AHHomauus. OnucaHo 0CHOBHbIE 8UObI peKiiaMbl 8 Ugpax, Opyaue 0CoObeHHOCMU UX MPUMEHEHUs
U cumyauusi Ha pbiHKe UCIO0MIb308aHUsI U2p 8 Ka4ecmee peKriambl.

Key words: advertising, market, in-game advertising, brand, product, brand-games, online games,
network services.

Advertising in games — this is the process of transferring information about the brand through
computer games, video games, online games and mobile games.

This tool can achieve to reach a large audience and the have possibility of accuracy targeting.

Contribution to the development and systematization knowledge about advertising games made
by some authors such as: Gérald Marolf, Tim Ash, Gabe Zichermann, Joselin Linder and others.

There are two fundamental purposes of the study:

1) analysis of using games in advertising;

2) the future of this method of advertising;

In now day’s world, computer games have become more integrated into the community through
the Internet. Games are becoming popular in different segments.

The gaming audience is near 70 million people across the globe. Target audience is players
between 16 — 34 years old, 60 % — men, more than half have a college degree and high consumer
power. Also, about 80 % of all Internet users regularly play games [1].

The development of in-game advertising was entrusted with great expectations, because in 2007
the data were provided by Research Massive Inc., a subsidiary of Microsoft.

According to a study which made by Massive Inc. (Microsoft subsidiary), advertisers that promote
their product by advertising in games could improve:

* Brand awareness by 64 %;

* Rating of the brand — 37 %;

* The intention to buy consumer goods — by 41 %;
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* Measure memorability of advertising — 41 %;

* Rating of advertising — 69 %.

According to research made by Park Associates advertising in game will be at least 969 million
dollars at 2012 [2].

There are some basic types of advertising in games such as:

1) in-game advertising (IGA) — introduction of advertising messages in the game environment,
storyline and gameplay;

2) levels Branding — Branding bonus game levels;

3) develop the "brand-games" — development of a special game for the brand.

The main form of advertising is used by in-game advertising, which is divided into two
subspecies:

Static in-game advertising

The first examples of in-game advertising were static, or unchanging, consisting of virtual
billboards or in-game product placements. Similar to product placement in the film industry, static IGAs
cannot be changed after they are programmed directly into the game (unless it's completely online).
However, unlike product placement in traditional media, IGA allows gamers to interact with the virtual
product. A number of games utilize billboard-like advertisements or product placement to create a
realistic gaming environment. Similarly, many games employ brand-name products such as guns and
cars as in-game status symbols [3].

Dynamic in-game advertising

Increasing Internet connectivity and bandwidth has increased the use of dynamic IGA, which
allows the game manufacturer or its advertisement vendor to deliver advertisements remotely, update
advertisements after the game is launched, and target advertisements based on time or geography. This
approach combines the customization of web banners with the functionality of traditional billboards and
posters as most in-game advertisements do not link to a website outside the game. Dynamic IGAs allow
the game manufacturer or its advertisement delivery service to track advertisements in real time and
capture viewing data such as screen time, type of advertisement, and viewing angle. This information
may be used to improve future advertisement campaigns and to correct copy problems or make a current
advertisement more appealing to players [4].

Dynamic advertising campaigns allow IGA to be part of a time-sensitive advertisement campaign
because they do not need to be designed months or years before the game is finished. Dynamic
advertisements can be purchased after a game is released to the general public are featured in a
developer determined in-game location.

The main direction of development of advertising in games is a systematic association in-game
advertising and gaming network services [5].

At this moment in gaming network services about 100 million users worldwide. Only PlayStation
Network (the gaming network service from Sony) has growth more than 20 million people per year. The
use of network services makes it relatively easy to determine the target audience. In the process of
registration indicates the place of residence, age, sex. From the list of favorite games can learn the
preferences of a player and make it about the psychological portrait. This will allow the development of
advertising is almost individually for each potential consumer [6].

In conclusion it should be said that advertising in games is a rather effective way to reach brand
awareness and advertising memorability. In Europe and in the U.S., this method is widely used by a
number of famous companies such as Nike, Dell, AT&T, Nivea, Sony, Universal, Pioneer etc.

This is mainly due to a huge audience of potential customer, for example US alone represents a
formidable market with American male population in the age bracket of 18 — 35 years spend 35 million
hours on gaming activity.

As a result the existence of different deployment options in game advertising allows companies to
choose the most appropriate for them based on their economic potential and the target group. So
spending in the global market for in-game advertising (IGA) is forecasted to reach over US $2.67 billion
by the year 2017, as organizations increasingly recognize the media as an economical and highly
effective means of reaching out consumers.

Hayk. kepieH. Makcumosa 1. O.
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CTygeHT 2 kypcy
akynbTeTy eKoHOMikM i npaBa XHEY

THE PROBLEMS OF UNEMPLOYMENT OF YOUTH
ON THE LABOUR MARKET IN UKRAINE

Annotation. A problem of unemployment among youth at the labour market in Ukraine and the
ways to its solution was considered. The reasons of unemployment and the ways of its overcoming as the
future of the country depends on the stability of the youth employment was found.

Anomauis. PosenaHymo npobnemy 6e3pobimmsa ceped monodi Ha puHKy npaui e YkpaiHi ma
wisxu i supiweHHs. BusiseneHo npuduHu 6e3pobimms ma 3acobu (io2o nodonaHHs, OCKiflbKu mMalbymHe
KpaiHu 3anexums 8i0 cmabinbHocmi npauesnawmyeaHHs Moooi.

AnHomauusi. PaccmompeHa ripobniema 6e3pabomuubl cpedu mMonodexu Ha pbiHke mpyda 8 YK-
pauHe u nymu ee peweHusi. BbisierieHo npuduHbl 6e3pabomuub! U criocobbl ee rpeo0oseHuUs], MOCKObKY
bydyuwee cmpaHbl 3agucum om cmabunsHocmu mpydoycmpoticmea MoI00exu.

Key words: labour market, unemployment, youth.

The topicality of this theme is in that today employment of youth is considered as one of the most
acute social and economic problems. This is due to the fact that thelabour market and the market of
education services, as well as the commodity market, developed by supply and demand laws. Therefore
it is important to control the balance of these markets for the successful development of Ukraine's
economy and society as a whole. The solution of the problem of employment of the population is the
most important, high priority in any civilized country. This problem is reflected especially acute in the
social and unprotected segment of the population — youth [1].

The aim of the research isthe identification of the reasons and problems of unemployment of
youth in Ukraine and the offer of ways of their solution.

This problem is investigated actively by such scientists as: V. Vlasov, Makarova |. K. and others.

The most actual problems of modern youth are employment and lack of opportunities for self-
realization. Such conclusion was made bythe experts of the Institute of Gorshenin (independent non-
profit analytical and research center aimed at studying the social and political processes in Ukraine and in
the world) following the results of the annual program of the international researches "Students are the
image of the future". Among the major problems the Ukrainian students identify the absence of work and
the problem with employment (36,0 %), financial dependence on someone (34,1 %), and also the lack of
free time (28,4 %) [2].

To the intensity of tension on the Ukrainian labour market promoted: crisis in economy,
demographic factor, the transition of enterprises to private owners, the elimination of workplaces with less
stringent requirements and the creation of new oneswith more stringentconditions of hiring. People who
for the first time are emerging on a labour market without professional education lost a guarantee of
employment and appeared socially unprotected at a labour market.

According to Goskomstat, in 2009 crisis, the number of the unemployed among youth in Ukraine
made more than 13 % — and it is twice higher, than among all the population (more than 6 %). In 2010
the same proportion: about 18 % of the unemployed among youth (and it practically every fifth) and about
9 % among all population [3].

The rights and duties of graduates of higher educational institutions, an order of employment of
youth is regulated by the Law of Ukraine "About the higher education”, the Code of laws on work of
Ukraine, the Law of Ukraine "About population employment", article 7 of the Law of Ukraine "About
assistance to social formation and youth development" according to which the state guarantees to able-
bodied youth the equal right with other citizens to work [4]. The work in this direction proceeds not only in
the legal plane, but also in practice. For years, the Ministry of Education and Science, youth and sports of
Ukraine has developed a network of the youth centers of work, and also youth public organizations.

An important task is to identify the main reasons influencing the employment of youth, to consider
a state policy in the field of employment, as well as to offer recommendations for improvement of the
arisen situation.We can allocate the following reasons of the problem of unemployment of youth:

1. Young people are insufficiently informed on requirements of a modern labour market.

2. The profession received by the graduates, often in the new changing conditions appears
unclaimed on the labour market.
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3. Employers are often unable to estimate such advantages of youth as mobility, flexibility,
learning ability, and on the other hand, many graduates don't own skills of competent job search,
negotiating with employers.

4. The discrepancy of increased requirements of youth concerning to high salary and decent
conditions of work to possibilities of employers.

Analyzing these reasons it is possible to come to conclusions that for the asolution of the problem
of unemployment among youth is necessary:

to strengthen the activity of state authorities in the directions of employment of youth;

seek to achieve for young professionals realistic expectations with respect to employment;

the main objective of the employment services should be the application of effective measures to
increase the chances of young people integrate into the structure of the labor market is worth of a
foothold on it and to become competitive.

Hayk. kepigH. Kibyk C. O.
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CTyaeHT 2 kypcy
iHaHcoBoro akynetety XHEY

MERGERS AND ACQUISITIONS

Annotation. The theoretical foundations of mergers and acquisitions, distribution and basic
principles of regulation of mergers and acquisitions in Ukraine was considered.

AHomauis. Po3ansHymo meopemuyHi OCHO8U 3n1ummsi ma noeafuHaHHs nidrnpuemMcms, posro-
8CIOOXKEHHSI Mma OCHOBHI MPUHUUMNU pe2ynosaHHs 3numms ma rnoafuHaHHs 8 YKpaiHi.

AHHOmauyus. PaccmompeHbl meopemuyecKue OCHO8bI CIIUSHUS U roafouweHusi npednpusimud,
pacrnpocmpaHeHUs1 U OCHOBHbIE MPUHYUIbI peaynnuposaHusi CriusHull u noanoweHuli 8 YkpauHe.

Key words: merger, acquisition, economy, company, shares, assets, purchase.

The key principle behind buying a company is to create a shareholder value over and above that
of the sum of two companies. Two companies together are more valuable than two separate companies —
at least, that's the reasoning behind M&A.

The topicality of this work stems from the fact that in the poor economic situation that has been
developed now in Ukraine, the national companies more than ever have a problem of overcoming the
crisis using concrete and effective measures. There is need in effective search of the technology to
overcome the crisis in an enterprise and the need to develop modern methods of restructuring ownership.

The aim of this article is to study the practice of mergers and acquisitions in Ukraine.

There are many economists who work in the same direction such as Shleifer Andrei, Jovanovic
Boyan, David T. Robinson, Robert Vishny and others [1; 2].

A merger is combining two or more companies, generally by offering the stockholders of one
company’s securities in acquiring company in exchange for the surrender of their stock. An acquisition is
the corporate action in which a company buys most of the company's ownership stakes in order to
assume control of the company.

From the perspective of business structures, there is a whole host of different mergers. Here are a
few types, distinguished by the relationship between the two companies that are merging:

Horizontal merger — two companies that are in direct competition and share the same product
lines and markets;

Vertical merger — a customer and a company or a supplier and a company;

Conglomeration — two companies that have no common business areas.

© Karashchuk 1., 2012
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There are two types of mergers that are distinguished by the way the merger is financed:
Purchase Mergers and Consolidation Mergers. Each one has certain implications for the companies
involved and for investors.

As we can see, an acquisition may be only slightly different from a merger. In fact, it may be
different in name only. Like mergers, acquisitions are actions through which companies seek economies
of scale, efficiencies and enhanced market visibility. Unlike all mergers, all acquisitions involve one firm
purchasing another — there is no exchange of stock or consolidation of new companies.

Acquisitions are often congenial, and all parties feel satisfied with the deal. In other words,
acquisitions are more hostile.

In an acquisition, as in some of the merger deals we have discussed above, a company can buy
another company with cash, stock or a combination of the two. Another possibility, which is common in
smaller deals, is for one company to acquire all the assets of another company.

Another type of acquisition is a reverse merger, a deal that enables a private company to get
publicly-listed in a relatively short time period. A reverse merger occurs when a private company that has
strong prospects and is eager to raise financing buys a publicly-listed shell company, usually one with no
business and limited assets. The private company reverse merges into the public company, and together
they become an entirely new public corporation with tradable shares.

Regardless of their category or structure, all mergers and acquisitions have one common goal: they
are all meant to create synergy that makes the value of the combined companies greater than the sum of
the two parts. The success of a merger or an acquisition depends on whether this synergy is achieved.

Under Ukrainian law, mergers may take place in two ways: as a consolidation and as a joining.
Both types of merger entail termination of one merging company by transferring all its assets, rights and
obligations to its legal successor.

Ukrainian legislation does not provide a definition of "acquisition". In spite of this, in practice, it means
one company gains control over the shares or assets of another company. There are three basic types of
acquisitions in Ukraine: an acquisition of shares, an acquisition of assets and an acquisition of debts.

Under Ukrainian legislation, mergers and acquisitions are considered a concentration and are
subject to the prior approval by the Anti-Monopoly Committee of Ukraine if stipulated thresholds are
exceeded.

A merger or an acquisition that is a subject to the approval by the Anti-Monopoly Committee of
Ukraine cannot be concluded until such an approval has been granted. In the meantime, participants to
mergers or acquisitions must refrain from any action that might restrict competition.

It should be noted that Ukraine’s competition legislation applies to any merger or acquisition that
affects or could affect competition in Ukraine. Accordingly, M&As involving foreign companies (foreign-to-
foreign M&A) will be caught if they meet the stipulated requirements.

In conclusion it must be said that acquisitions and mergers are an important part of the market
economy, where similar goods and services exchanged by households and firms are sent to those who
value them most highly.

Hayk. kepieH. botiko FO. I.
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CtyaeHT 3 kypcy
dakynbTeTy MeHeXXMEHTY Ta MapkeTuHry XHEY

POLITICAL MARKETING

Annotation. The concepts, purposes and functions of political marketing and traces the
development of political marketing in Ukraine was found. The political marketing as an important element
of socio-economic relations was considered.

AHomauisi. BusisrieHo cymHicmb, Uini ma gyHKUii nornimu4yHo20 MapKkemuHay, a makox rpocme-
JKEHO pPO38UMOK MOAIMUYHO20 MapkemuHay 8 YKkpaiHi. Po3erisHymo nonimudHul MapKemuHa siK 8axIu-
8ull enleMeHm couiaribHO-eKOHOMIYHUX 8i0HOCUH.
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AHHOMauyus. BbisisnieHa cywHocmbs, yenu u hyHKYUU noaumuyecko20 MapkemuHaa, a makxe
MPOC/IEXXEHO pa3sumue Moaumu4YyecKko2o0 MapkemuHaa 8 YKpauHe. PaccmompeHo nonumuyeckul map-
KemuHa KaK 8a)HbIl 311eMeHm coyuarbHO-3KOHOMUYECKUX OMHOWeEHUU.

Key words: political marketing, political communications, candidate, political party, democratic
systems, political environment.

Political marketing plays a significant role in politics and is essential element of electoral
compaign. This research paper provides the definitions of "Political marketing" and determins its
concepts, purposes and functions.

There are many well-known economists who worked in the same direction. Maarek, Lock, Harris,
Scammel and others studied such processes as:

contradictons of political marketing and modern political,

functions and purposes of political marketing.

The novelty and topicality of this paper are to study functions of political marketing and to widen
the knowledge of the political marketing in Ukraine.

The practical application of this paper is to use the results of the paper in the further research work.

Marketing is the process of planning and executing the conception, pricing, promotion and
distribution of ideas, goods and services to create exchanges that satisfy individual and organisational
objectives.

Harrop perceives political marketing as being not just about political advertising, party political
broadcasts and electoral speeches but covering the whole area of party positioning in the electoral
market. Kavanagh sees political marketing as electioneering, i.e. as a set of strategies and tools to trace
and study public opinion before and during an election campaign, to develop campaign communications
and to assess their impact. A similar view is expressed by Scammell [1, p. 720].

Lock and Harris identify seven main differences between mainstream and political marketing:

1. Unlike every other purchasing decision, all voters make their choice on the same day.
Moreover, although there are similarities between opinion polls and brand shares’ tracking methods, the
latter are based on actual purchasing decisions while the former are based on hypothetical questions.

2. Voting choice, unlike any other purchasing decision, has no direct or indirect individual costs
attached to it.

3. Voters have to live with the collective choice even though it may not have been their
preference.

4. In elections winner takes all, especially in countries such as the UK where the electoral system
is "first past the post".

5. Political parties and candidates are complex intangible products which the voters cannot
unbundle and thus they have to decide on the totality of the package.

6. In many countries (this applies to the UK as well) it is very difficult to form a new and successful
party.

7. In most mainstream marketing situations, brand leaders tend to stay in front [2, p. 26].

Scammell notes that "the political communications literature...tends to treat political marketing as
only one aspect of broader processes" [1, p. 727].

Butler and Collins present the structural characteristics of political marketing as follows (Picture).

Consumer Products Political Communications
Marketing Political Marketing
Advertising, Political advertising,
Market surveys public opinion polls, etc
etc

Picture. Visual aid for his use of terminology

Functions of political marketing are pre-requisites for successful political marketing management.
According to political marketing theorists, there are eight generic functions of a successful political
marketing [3, p. 14].
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Modern democratic systems cannot exist without exerting persuasive influence on their citizens.
However, such persuasion is a propaganda action of the elites aimed at manipulating citizens. It poses a
threat to the society as well as to the stability of democracy. Therefore, learning and developing
strategies to help citizens to defend themselves from the manipulations of the ruling and those fighting for
power is an important challenge for not only journalists and educators but also for psychologists,
sociologists, and political scientists.

During the run-up to elections, it's become quite common to see Ukrainian artists appearing on
stage during political rallies. Candidates scramble to get the most popular celebrities to perform on their
behalf, hoping that voters will associate the singer with the candidate.

As with much else in Ukrainian politics, it's not necessarily as it appears. For performers, the
interest is usually a business matter, rather than a personal endorsement.

The Western tradition of stars holding concerts to support a candidate or to benefit a candidate's
campaign fund has not appeared in Ukraine, primarily because the political environments are so different.
In the West, candidates represent an ideology, and voters relate to the candidate's position or political
party platform.

Though political marketing management is an integral part of elections campaigns in democracy,
scholars questions the increasing use of professionalism in democratic process which in turn lead to de-
politicization of democracy itself.

In conclusion it must be said that marketing is an important element of the political environment.
Hence, a successful political campaign depends on efficient appliences of all the functions of political
marketing to influence effectively in the political sphere activities.

Hayk. kepigH. Makcumosa . O.
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CtyaeHT 3 kypcy
dakynbTeTy ekoHoMiku i npasa XHEY

THE IMPACT OF THE NATIONAL REVOLUTIONS
ON THE WORLD ECONOMY

Annotation. The main causes and consequences of the February Egyptian Revolution and the
Libyan Civil War are considered and compared. Their impact on the world economy is analyzed.

AHomauis. Po3ansHymo i MopieHsIHO OCHOBHI MPpUYuUHU ma Hacrioku JTlomHegoi E€2unemcbKoi pego-
ouji i FpomadsiHCbKOI 8itiHU 6 Jlisii, @ maKoX rpoaHaslizo8aHo ix eriue Ha MiXKHapOOHY €KOHOMIKY.

AHHOMauyus. PaccmMompeHb! U cpasHeHbl OCHOBHI NnpuYuUHbl U rnociedcmeusi @esparnbsckol Eeune-
mckol pesontoyuu u [paxd0aHckol 80UHbI 8 Jluguu, a makxe rMpoaHanu3upo8aHo UX 8/1UsHUE Ha MUPO8YIO
SKOHOMUKY.

Key words: revolution, world economy, protests, to protect people’s rights, political censorship.

Revolutions have occurred throughout human history and vary widely in terms of methods, duration
and motivating ideology. Any revolution always has its causes. In general, the most common causes include
corrupt leaders or a corrupt system that oppresses the people, disparity between the rich and the poor and
some others. The results of revolutions involve major changes in culture, economy and socio-political
institutions. Moreover, any revolution always has an impact on the world economy. As Ukraine is in unstable
political situation now, it is necessary to understand the economic results of the revolutions and rebellions. It is
proposed to study the causes and consequences of revolutions analyzing recent events in Egypt and Libya.
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Therefore, the aim of the article is the analysis of the impact of the February Revolution in Egypt and
the Libyan Civil War on the world economy. To achieve this aim it is necessary to consider the main causes
of the revolutions in Egypt and Libya, to investigate the consequences of the Egyptian revolution and the
Libyan Civil War, to analyse the impact of the Egyptian revolution and the Libyan Civil War on the world
economy.

Before we start analysing the causes of the Egyptian revolution and the Libyan Civil War, let us
consider the term "revolution". So, arevolutionis a fundamental change in power or organizational
structures that takes place in a relatively short period of time [1].

The latest revolutions in Egypt and Libya, which are considered in the article, belong to "The Arab
Spring" — a wave of protests and revolutions in Arab countries in late 2010 and early 2011. Protests in Egypt
started on Tuesday, January 25, when inspired by the successful revolution in Tunisia — thousands of
people began taking to the streets to protest [1]. The main demand of the people of Egypt was to overthrow
Mubarak and his ministers. They also insisted on cancellation of the Emergency Law, freedom, fairness,
forming a new non-military government that will take care of the Egyptian people.

The Libyan Civil War is an ongoing armed conflict in the North African state of Libya being fought
between forces loyal to Muammar Gaddafi and his regime and those seeking to depose him. The situation
began on 15th February 2011 as a series of peaceful protests which were met with military force by the
Gaddafi regime [2].

It is necessary to point out that revolutions in Egypt and Libya have the same causes. In general
they are as follows: political censorship, corruption, poverty, high unemployment. It is also necessary to
mention that social networks played an important role in the process of organization of the Egyptian
revolution. The protests were organized by young cyber activists who communicated via Facebook and
Twitter. Khaled Said group on Facebook played a great role in organizing the event, calling for the protests,
and distributing online leaflets of instructions [1].

Despite common reasons of revolutions, the consequences of these events in both countries are
different. For example, the Egyptian revolution lasted 18 days and ended in victory for the revolutionaries.
Protesters’ actions have made significant advances in the state system of Egypt. The events led to ouster
of President Mubarak and Prime Ministers Nazif and Shafik, assumption of power by the Armed Forces,
suspension of the Constitution, dissolution of the Parliament, and the NDP, the former ruling party of Egypt
and transfer of its assets to the state.

Moreover, the revolution has also had an economic impact. Egypt's economy has lost at least $3.1
billion as a result of the political crisis in the country. The unrest that began on January 25 led to shuttering
of businesses and companies, the closure of banks and the stock exchange and the exodus of thousands of
tourists. The bank Credit Agricole also revised its forecast for 2011 GDP growth from 5.3 per cent to 3.7 per
cent. The Egyptian pound could fall by as much as 20 per cent relative to the U.S. dollar in the short-term,
dragged down by a drop in investments and an increase in capital outflows [3].

As for Libya, on March 5th, 2011 the National Transitional Council, a body formed by anti-Gaddafi
rebels, issued a statement declaring they are the sole representative of Libya. It was former justice minister
Mustafa Abdel Jalil who issued the statement in a news conference [1]. On the 20th of October
2011 Gaddafi was captured and then killed by NLA fighters.

As it is said in different economic articles, both revolutions have had a huge impact on the world
economy. Firstly, the revolution in Egypt immediately questioned the transportation of oil from the Persian
Gulf via the Suez Canal to Europe. The Egyptian revolution led to a short-term increase of the oil prices and
the costs of international shipping [2]. Secondly, the Libyan Civil War led to the continued rise of the oil and
gas prices. A new oil shock is the worst thing that can happen to the western economy, which still has not
recovered from the recent crisis and suffers from financial troubles and unemployment. This may cause the
next round of global crisis. And finally, high inflation rates may force the European Central Bank to raise
basic interest rate, which will limit lending and lead to slowdown of economic growth rates [3].

While analyzing the causes and consequences of revolutions, an interview was conducted to
understand Ukrainian people’s attitude towards revolutions. 100 people of two age categories (people of 18
— 25 and 25 — 50 years old) participated in the survey. According to the results of the interview 50 % of
people agree that a revolution is an effective way to protect people’s rights. On the other hand, most of the
respondents would not like to participate in revolutions. For example, only 39 % of young people and 34 %
of middle-aged people would agree to take part in protests.

In conclusion it should be noted that both revolutions ended in victory for the revolutionaries. The
President of Egypt Hosni Mubarak is under trial and the President of Libya Muammar Qaddafi was killed by
the protesters. On the other hand, the revolutions have had extermination consequences for these countries
and for the world economy as a whole. Egypt's economy has lost at least $3.1 billion as a result of the
political crisis in the country. The Civil War in Libya has provoked the growth of world oil and gas prices that
may cause the next round of global crisis. It is also necessary to point out that most Ukrainian people
believe that a revolution is an effective way to protect people’s rights but they would not take part in them.

Hayk. kepigH. AeadxaHosa P. M.
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THE PECULIARITIES OF MANAGEMENT

Annotation. The peculiarities of company management are considered.
AHomau,is. Po3ansiHymo ocobsiugocmi ynpasniHHs KoMiaHismu.
AnHomauusi. PaccmompeHbl 0cobeHHOCMU yripasneHusi KoMnaHusiMu.

Key words: management, human resource management, planning, organizing, leading,
controlling.

Nowadays management is very important for every company. It plays a vital role in any business
or organized activity. Frederick W. Taylor and H. Fayol, who are famous for their management theories,
developed their ideas of effective and proper methods of management. Both of them tried to find the best
way of management. This article is devoted to four basic principles of management. It illustrates the diversity
in management activities which is one reason why management seems difficult to teach and learn.

Therefore, the aim of the article is the analysis of peculiarities of company management. The
basic idea is that, in order to understand what management is, it is necessary to know how it is similar
and different across organizations.

To achieve this aim it is necessary to analyze the nature of management, to consider
management activities and their functions, to analyze the peculiarities of human resource management.

In order to analyze the nature of management, it is necessary to understand the term
"management" and management functions. So, management is a set of activities designed to achieve an
organization's objectives by using its resources effectively and efficiently in a changing environment.
Resources are used to accomplish the manager's intended purpose. "Effectively" means having the
intended result; "efficiently" means accomplishing the objectives with a minimum of resources. One factor
that makes management difficult is that the work situation constantly changes. That is, such factors as
employees, technology, competition, and cost vary greatly [1].

Although it may seem that management activities are quite diverse, they share some common
characteristics as all activities occur within the context of an organization. Organizations are groups of
individuals who work together to achieve the goals or objectives that are important to these individuals.
For example, the organization known as Domino's Pizza serves food to customers; Life Office
Management Association (LOMA), provides management consulting assistance to association member
insurance companies [2].

All management activities can be classified into four major functions: planning, organizing,
leading, and controlling. The first function, planning, involves determining what the organization will
specifically accomplish and deciding how to accomplish these goals. For example, at Domino's, an
individual store manager plans ahead by anticipating the next week's demand for food, which may be
affected by variables such as weather and holidays. She then plans a work schedule of employees,
orders supplies, and inspects all equipment, including delivery vehicles, to try to meet that demand. A
manager of training at LOMA examines employee records to determine how many employees have had
training in selection interviewing, identifies an instructor who has done this training well in the past,
schedules the seminar facilities, and designs the brochure that advertises the seminar [3].

The second function of management is organizing. It refers to the activities involved in designing
jobs for employees, grouping these jobs together into departments, and developing working relationships
among organizational units or departments and employees to carry out the plans.

The third function of management is leading. It refers to influencing others' activities to achieve
set goals. Leading is based on knowledge of the principles of human behavior. For example, the
employees at a Domino's restaurant, for the most part, are students working part time for minimum wage,
who do not view the work as part of their careers. A training manager at LOMA deals with employees who
are well-educated specialists concerned with long-term professional careers. In each organization, the
manager attempts to influence the level of employees' work performance by applying principles of human
behavior [4].

The fourth function of management is controlling. It refers to those activities that an organization
undertakes to ensure that its actions lead to achievement of its objectives. It involves collecting and
analyzing information about work performance and taking corrective action if this information indicates
that performance is not contributing to goal achievement [1].
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For many years, organizations have been trying to identify the specific skills that are related to
managerial job performance. There are a few that researchers have identified across several different
organizations, such as job knowledge, oral communication, persuasiveness, problem analysis,
cooperativeness, tolerance of stress, negotiation, assertiveness, initiative. There also exists human
resource management which includes activities that first forecast the number and type of employees an
organization will need and then find and develop employees with necessary skills. For example, human
resource planning, recruiting, and selecting are programs concerned with bringing the appropriate
individuals into the organization. Orientation and training programs develop the skills required by
employees to carry out the work of the company [5].

In conclusion it should be noted that management activities are designed to achieve the
organization's objectives by using its resources effectively and efficiently in a changing environment.
Managers are in charge of the organization's resources — people, equipment, finances, and data — and of
using these resources to help the organization reach its objectives. Many organizations use human
resource management programs to make work-related decisions about employees. These decisions have
become increasingly important to companies in recent years for several reasons, the most important of
which is that industries have become more and more competitive, and many face foreign competitors that
have low labor costs.

Hayk. kepigH. AeadxaHosa P. M.

References: Gatewood Robert D. Management: comprehension, analysis and application / Robert D. Gatewood,
Robert Taylor, O. C. Ferrell, 2007. 2. Pilipenko A. A. Management. "ENGEC" / Pilipenko A. A., Pilipenko S. M.,
Otenko 1. P. — Kharkiv, 2005. 3. http://www.cfin.ru. 4. http://www.management.com.ua. 5. http://www.coursehero.-
comy/textbooks/29315-Management-and-Organizational-Behavior-Classics.

UDC 338.24.(477) Gerasimuk T.

CTyaeHT 2 kypcy
akynbTeTy eKoHOMikM i npaBa XHEY

THE FUNDAMENTALS OF ECONOMIC STABILITY
AND SECURITY IN UKRAINE

Annotation. The fundamentals of economic stability and security in Ukraine are considered.
Ukraine’s macroeconomic situation in November 2010 and March 2011 were analyzed.

AHomau,is. Po3arisiHymo 0ocHo8U eKOHOMIYHOI cmabinibHocmi U 6e3neku e YKpaiHi. [MpoaHanisosa-
HO MakKpOeKOHOMIYHY cumyauito 8 Ykpairi y nucmonadi 2010 ma 6epesHi 2011 pokis.

AHHOmayusi. PaccMompeHbl OCHOBbI 3KOHOMUYeCcKoU cmabunbHocmu u 6e3onacHocmu 8 YkpauHe.
lpoaranusuposaHa MakpO3KOHOMUYeCcKasi cumyauyusi 8 YkpauHe 8 Hosibpe 2010 u mapme 2011 20008.

Key words: GDP, economic growth, fiscal policy, monetary policy, economic stability and security,
macroeconomic situation, inflation, consumer price index.

The article is devoted to the fundamentals of economic stability and security in Ukraine, its
macroeconomic situation in November 2010 and March 2011. Therefore, the aim of the article is the
analysis of the development of Ukraine’s economy. To achieve this aim it is necessary to analyse the
fundamentals of economic stability and security in Ukraine, to analyse and compare macroeconomic
situation in Ukraine in November 2010 and April 2011.

Very variable economic environments have become a serious source of concern and instability in
a number of countries, Ukraine included. These environments are marked by severe overall
macroeconomic instability, a slow pace of reform, weak institutions, high domestic and international debt
burdens, a dominant informal sector, and crime. Another common denominator is the absence of the rule
of law, checks and balances, competition, and a social safety net. The outcome is hence very
discouraging: decapitalisation of assets and human resources, increasing poverty and marginalisation,
declining life expectancy, and mounting social tension. In other words, all the necessary fertilisers for
insecurity and a loss of will for further reforms.
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It should be noted that a role of the state, backed by civil pressure, assistance and public support,
is to ensure that markets deliver efficiency and stability. This requires more than low inflation, it requires
sound financial regulation and its enforcement, competition policy, and policies to facilitate investment in
technology and human capital. It also requires that resources match policy objectives; otherwise the key
objective of improving the quality of life (by comprehensive, sustainable, socially fair and democratic
development) becomes divorced from the means to achieve it, such as GDP growth. GDP growth,
monetary stability and functioning markets become meaningless if not geared to the ultimate objective of
a better, safer, value-adding life [1].

According to the analysis of macroeconomic situation in Ukraine, industrial production growth
remained at a strong 10.2 % in October 2010, the same rate as in the previous month. However,
metallurgy, machine-building and food processing (together accounting for about half of total industrial
sales) showed weaker performance. In March 2011, Ukraine enjoyed solid economic growth as
weaknesses in the industrial sector were compensated for by better performance of domestic trade,
construction and non-financial services. Given the remarkable start of the Ukrainian economy in the first
two months of the year, real GDP was estimated to grow by more than 5 % in the first quarter of 2011 [2].

The analysis of the Ukrainian fiscal policy shows that, according to the State Treasury of Ukraine,
state budget revenue collections (excluding VAT refunds through the government issuance of VAT
bonds, budget institutions’ revenues and transfers from local budgets) rose by a nominal 25.4 % in
January — October over the same period last year, up from a 25 % increase reported for the first nine
months of 2010. According to Ministry of Finance data, Ukraine’s state budget deficit stood at UAH 0.9
billion in the first quarter of 2011, or less than 0.1 % of full-year GDP. Favorable budget balance
performance was achieved thanks to robust revenue growth and a moderate increase in expenditures
over the period. However, despite good first quarter results, narrowing the broad budget deficit to the
targeted 3.5 % of GDP in 2011 may be quite challenging [2].

Having considered the Ukrainian monetary policy one should point out that, after a two-month
rally, consumer price growth pulled back in October, advancing by a surprisingly moderate 0.5 % month-
over-month. In annual terms, price growth eased to 10.1 %, down from 10.5 % a month before. In April
2011, the consumer price index advanced by 1.3 % month-over month, bringing 4-month inflation to 4.7 %.
In annual terms, inflation accelerated to 9.4 % in April, up from 7.7 % a month before, following faster
price growth in the weightiest commaodity groups — food, beverages and tobacco, utility services, fuel and
transportation services [2].

In conclusion it should be emphasized that Ukraine is marked by severe overall macro-economic
instability, a slow pace of reform, weak institutions, high domestic and international debt burdens, a
dominant informal sector, and crime; and the absence of the rule of law, checks and balances,
competition, and a social safety net. In order to overcome these serious problems Ukraine requires
transparency. It should encourage the formal sector to become part of a modern and efficient registered
economy when the institutional environment allows.

Hayk. kepisH. AeadxaHosa P. M.
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PENSION REFORM IN UKRAINE

Annotation. The nature and the most controversial problems of pension reform in Ukraine are
analyzed.

AHomauis. [poaHanisaoeaHo cymHicmb MeHCIliHo20 peghopmMyeaHHs 8 YKpaiHi ma HagedeHo Llio20
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The living standard of population and economic level of every country depends on future pension
system and labor force security. Namely, pension is the main part of population social protection.
Changes in this area are extremely necessary for Ukraine. Such attention to pension issue is quite
justified, because financial reform is necessary now. In addition, it is also a matter of social justice and
long-term competitiveness of Ukrainian economy.

The aim of this article is to determine the nature of pension reform in Ukraine, its advantages and
disadvantages and its reasons and the place it takes in the future of our country.

Many Ukrainian and foreign leading economists study this problem, because it is urgent for every
country in the world. S. Berezina, |. Yaroshenko, J. Drabkin, B. Zaichuk, S. Zlupko, V. Kolbun, E. Liba-
nova, S. Tigipko made a significant contribution to the formation of national pension concept.

The introduction of private pension insurance within which the workers pay contributions to
personal savings accounts and then in the future will receive pension proportional to contributions made,
was the first step in reforming of pension system. It will create incentives for honest reporting of wages
and improve discipline to pay contributions. This in turn requires the creation of appropriate institutional
conditions and functioning of capital markets.

Pension reform is one of the priorities of the Ukrainian Government. The new pension reform,
which was adopted on the 6 of September 2011, has to improve the life of a great number of old men and
women.

The following problems led to necessity of pension reform:

1) demographic problem. In Ukraine, 13.7 million people are retirees. Now pensioners are 98 100 pe-
ople;

2) there is no proper differentiation of pensions depending on seniority and insurance premiums.
Currently 1.5 million pensioners receive pensions less than subsistence levels and 10.1 million
pensioners receive pensions within two subsistence levels [1];

3) there is a significant gap between the size of pensions for men and women. The average old-
age pension for women is 993.09 UAH, for men is 1441.93 UAH;

4) unbalanced budget of the Pension Fund of Ukraine is the next problem. In 2011, the
Government managed to reduce the budget deficit of the Pension Fund of Ukraine to the amount of 17.8 billion,
or 8.7 % of total budget expenditures of the Pension Fund of Ukraine [2].

One of the main points of pension reform is changing the retirement age for women. In Ukraine, it
was one of the lowest in the world. Retirement age will increase from 55 to 60 years over 10 years,
6 months increase each year. However, it applies only to those individuals who are less than 35 at the
time of this law adoption. Women, who were born before 31 December 1961, after the retirement will
have 2.5 % over six months after retirement, beginning with 55 years before they reach 60 [3].

There is an increased insurance period, when an individual becomes eligible for old age pension
and disability pension by a new Law. The pension age must have at least 15 years of insurance.
Pensions are fixed to those individuals, whose necessary work experience is 30 years for women and
35 years for men.

The next point is that the maximum amount of pension (excluding pension payments that are
made from pension accumulation fund) or monthly lifetime allowance cannot exceed ten subsistence
minimum set for incapacitated persons.

There are changes in the order of determining the retirement age. Firstly, if there is a desire to
postpone retirement age, an individual does not need to contact Pension Fund with a package of
documents. The retirement age will be determined by the application for retirement.

Secondly, deferred retirement age can comprise even a month. Thus, old-age pension will be
appointed and interest will be added:

1) 0.5 % — for each full month of insurance beyond the retirement age in case of the retirement
delay up to 60 months [3];

2) 0.75 % — for each full month of insurance beyond the retirement age in case of the retirement
delay for more than 60 months (as we may see the maximum number of delay months of the retirement
age is not limited) [3].

To calculate pension it will be necessary to count only wages (income) for the entire period of
insurance from July 1, 2000 [3].

The reform proposed by Ukraine in September 2011 is one of the most socially balanced in the
region. The activities offered by the Government to solve the pension reform problems are financially
responsible, socially balanced and laid the foundations for the pension system, which allows paying
pensions not only for current but also for future pensioners. They should create incentives for honest
reporting of wages and improve discipline to pay contributions; create the appropriate institutional
conditions and functioning of capital markets and finally balance the budget of the pension fund. Results
of pension reform will be visible in the near future.

Hayk. kepigH. Bymkoecbka H. O.
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THE MAIN PROBLEMS OF TOURISM IN UKRAINE
AND THEIR SOLUTIONS

Annotation. Description of the tourism industry of Ukraine is presented was considered. The major
problems are revealed and solutions to these problems are offered.

AHomauis. lNMpedcmasneHo onuc 2any3i mypuamy YKpaiHu. 306paxeHO OCHO8HI npobnemu ma
3arnporoHO8aHO WIAXU 8UPIWEHHS Yux npobriem.

AHHomauus. lMpedcmaesneHo onucaHue ompacsau mypudma YKpauHbl. M306paxeHbl OCHOBHbIE
npobnembl u npednazaomces Mymu peweHusi 3mux rnpobrem.
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Relevance of the chosen theme is that the tourist sphere encompasses practically all the branches
of the economy and social and cultural life. Tourism has become one of the key factors driving the Ukrainian
economy. National tourism is gradually becoming the integral part of the world’s tourist market.

The object of research in this paper is tourism industry of Ukraine.

The aim of the research is to conduct a complex analysis of the tourism industry problems and the
ways of their solutions.

Today, tourism is one of the largest and dynamically developing sectors of external economic
activities. Its high growth and development rates, considerable volumes of foreign currency inflows,
infrastructure development, and introduction of new management and educational experience actively
affect various sectors of economy, which positively contribute to the social and economic development of
the country as a whole [1].

Tourism has extensive affect on economic activity in different parts of Ukraine. Key sectors of the
tourism trade are restaurant and accommodation services, while others include amusement parks, ski
resorts, programmer services, festivals and other cultural services. Lines of business directly connected
to tourism include transport services (transportation of goods and passengers), property and equipment
maintenance, the security business, the grocery trade, specialty trade, construction and building
development services, IT services, production of foodstuffs, food processing and waste management [2].

Despite all the realities of today, Ukraine which has an advantageous geopolitical position and a
cultural, historical, tourism and recreation potential, has not become yet a fully-fledged participant on the
international tourist arena.

On the one hand, the current state of tourism in Ukraine is considered a crisis associated with a
reduction in the material base of tourism industry and significant non-compliance needs of the population
in tourist services. On the other hand, tourism facilities of Ukraine meet the highest international
standards; there is a significant increase in the number of tourist organizations throughout Ukraine [3].

The main problems of tourism industry in Ukraine are following.

1. Great potential of our country is being realized only to a limited extent because the tourist
infrastructure has not been developed well enough — we do not have enough modern hotels, tourist
bases, camping sites, restaurants and entertainment centers.

2. In recent years, the formation of the Ukrainian National Tourism Product has persisted
spontaneously, without widespread support from the state.

3. The current law on tourism does not offer a legal foundation for the activity aimed at providing
services in accepting tourists. This encourages the emergence of a powerful "shadow" market of hotel
services, which, in turn, damages law-abiding hotels economically.

4. Tourism infrastructure is in need of considerable investments for reconstruction and overhaul.
National and regional transportation infrastructures are inadequate and are the main barrier to the
development of the tourism sector [4].

To sum up the intense development of Ukrainian tourism as one of the most promising and
dynamic spheres of world economy became possible with the formation of market relations in the country.
Therefore, promising directions of social and economic designing of tourism activity, in my opinion,
should be implemented on the grounds of reconstruction projects for tourist recourses and on the
grounds of innovative technologies that will contribute to the advancement of domestic tourism product
into world market. In this connection, following national strategies for tourism development acquire a
great significance:

1) improvement of legislative background for functioning of plants of tourism industry;
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2) formation of favorable investment situation;

3) application of information technologies with the aim to form information tourism field that would
provide availability, differentiation and accessibility of information about every possible type of tourist
recreation;

4) creation of branched tourism infrastructure [4].

Hayk. kepigH. KosaneHko O. fO.
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CTyneHT 2 kypcy
iHaHcoBoro dakynetety XHEY

FREELANCE AS A WAY OF EARNING

Annotation. The principles of the freelancer, freelancing issues, its development and impact of the
proposal on the labor market was considered.

AHomauis. Po3sanaHymo npuHyunu pobomu c¢hpinaHcepa, npobnemu ¢pinaHca, lio2o po3sumok
ma ernue Ha NPoro3uuyito PUHKY rpauy;.

AHHOmMauyus. PaccmompeHbl npuHyunsl pabomsi ¢hpunaHcepa, npobnemax gpunaHca, e2o pas-
sumue u e/usiHUe Ha rpedrnoxeHue pbiHka mpyoa.

Key words: freelance, employment, labor market, payment, Internet, market of freelance,
software, outsourcing, earnings, network.

Labor market nowadays faces a lot of different challenges. More and more employees today
prefer to be self-employed or stay in the offices on the temporary basis.

Today at employment market we can more often see jobs, which involve temporary staying
employee in the office or outside of the firm.

The development of information technology market, development of new optimizing working
systems of office workers, has become additional impetus of the emergence of new types of interactions
of workers and employers.

Thus, observing the rapid pace of development of technological and labor markets, we can say
that the relevance of freelancing as a form of employment will increase.

The aim of this research paper is to explore the market of freelance, its legal basis and scope of
the prevalence, and to explore the basic principles of freelancer’s working.

Different problems of freelance were considered by scientists and experts such as Stephen
Fishman, Monique Mullings, J. Russman and some other.

A freelancer, freelance worker, or freelance is somebody who is self-employed and is not
committed to a particular employer long term. Also freelance is remote work on the Internet: the customer
and performer are separated at any distance, and all operations are conducted and coordinated through
the network.

For many people, freelancing is both a hobby and a source of small income. This is probably the
most common case. Because most people who have experience in earnings in the network, yet are afraid
to retire from the main job and decided to live a life of their own choice.

Fields where freelancing is common include; music, journalism, publishing, writing, filmmaking,
photojournalism, cosmetics, fragrances, editing, event planning, event management, copy editing,
proofreading, indexing, copywriting, computer programming, web design and graphic design, website
development, consulting, tour guiding, video editing, video production and translating.

Payment for freelance work also varies greatly. Freelancers may charge by the day, hour, or page
or on a per-project basis. Instead of a flat rate or fee, some freelancers have adopted a value-based
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pricing method based on the perceived value of the results to the client. By custom, payment
arrangements may be upfront, percentage upfront, or upon completion. For more complex projects, a
contract may set a payment schedule based on milestones or outcomes.

In most professions involving creation of intellectual property, "freelance" and its derivative terms
are often reserved for workers who create works on their own initiative, then look for someone to publish
them. They typically keep the copyright to their works and sell the rights to publishers in time-limited
contracts. In contrast, workers who are hired to create a work according to the publishers' or other
customers' specifications are referred to as "independent contractors" and similar terms [1].

So freelance work scheme is simple: you take an order online or on exchange of freelancing,
execute and report to the customer any way is possible, whether it's e-mail, file sharing, or link to your work.

Surely, freelancing has its advantages and disadvantages. We can list some of them.

The advantages are the following: you can work whenever you want; it's easier to schedule your
time; you can work in a broader context, have one project feed off another; you can pick and choose your
projects instead of being assigned them; you can deduct some of your home expenses like rent; you can
use any software that you like; you can take time to work on personal projects; you can schedule breaks or
vacations whenever it's convenient; you learn a lot about business and finances; you can use whatever
equipment that you want; you can complete control over how much you make; it's easier to eat healthier [2].

The disadvantages of freelance are: it's much harder to network; you can’t get the creative
spontaneity that you would by working with other people; you don’t always know when the next paycheck
is coming; doing all the business and creative work can be overwhelming; you have to promote yourself
constantly; it's easier to get distracted; it can be stressful juggling multiple projects; you're not able to
tackle projects that a larger team could; you have to buy all your own equipment and software; you have
to pay additional taxes on your income; you must provide customer support on top of creative work [3].

The Internet has opened up many freelance opportunities, expanded available markets, and has
contributed to service sector growth in many economies.

The results of our research prove that freelance has both benefits and drawbacks, but its main
advantage such as freedom while choosing the job and ability to work at home dominate, which makes
freelance extremely popular nowadays.

Having studied the works of foreign experts we can conclude that the new trend at freelance
market is a wide application of Internet and computer services. It provides new challenges doth for
employers and employees.

To sum up we would like to draw a conclusion that freelance as a way of employment is steadily
increasing and becoming more popular.

Hayk. kepigH. lNoHomapbosa O. 1.
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CTyaeHT 2 kypcy
akynbTeTy MEHeXXMEHTY Ta MapkeTuHry XHEY

ETHICAL MARKETING OR ETHICS IN ADVERTISING

Annotation. The process of creating ethical advertising were analyzed. The main steps of
introduction ethical advertising in Ukraine was considered and its contemporary condition was described.

AHomauyis. lNpoaHarnizoeaHo npouec cmeopeHHs emuYHoI peknamu. Po3sernsiHymo OCHO8HI emarnu
8rposad)KeHHs1 emUYHOI peknamu 8 YKpaiHi ma onucaHo ii cy4acHul cmam.

AHHOMauus. lMNpoaHanu3upoeaHo npouecc co3daHusi amudeckoll peKrnambl. PaccMompeHo OCHO-
8Hble amaribl HeOpeHUs1 amudyeckoli pexkrambl 8 YKpauHe U ofucaHo ee Co8peMeHHoe COCMOosIHUE.

Key words: retail, retail market, shopping centre stock, sales area, merchandising.

The aim of this research paper is to define the essence of ethical marketing, its importance in
modern business life and to analyze the main steps of introduction ethical marketing and the opportunity
of practicing it in Ukraine.
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As for novelty of the topic, it should be said, that it isn’t new in the economy, but it hasn’t been
worked out properly yet.

In our day-to-day lives, we always face situations where we have to take decisions, and decide
what is right and wrong. We always deal with the issues of what is moral or immoral, ethical or unethical.
So, according to the point of view of each individual, the right decision from their point of view is made.

Over the years advertising and marketing communication messages have created a lot of
debatable ethical issues, due to the public belief, that advertisements nowadays deeply affect the way
people perceive themselves and the world surrounding them, including crucial actions and behaviors.

For these reasons, Moral issues in marketing are very important, giving the fact that marketing is
expected to identify, predict and satisfy customer requirements profitably [1].

The results of the different questionnaires show that the vital matters concerned with advertising
ethics were dishonest in advertisements, advertising to the children, advertising of tobacco,
advertisements of alcoholic beverages, unconstructive political advertising, ethnic stereotyping, and
sexual stereotyping [2, p. 310].

Claiming that a product can do something that it cannot is a clear-cut case of deception. Saying
that a package is one and one-half times bigger than another, if it is, is a clear-cut case of telling the truth.
But in the real world of advertising, the issues are seldom so clearly demarcated. It is deceptive, for
example, to say that Big Macs and Whoppers taste great without also saying that too many of them can
make you fat, raise your cholesterol, or increase your sodium intake above healthy levels [3, p. 111].

That is why government should consider the standards that are used to decide whether
something is truthful or deceptive.

The other quite sensitive and emotionally-charged issue is advertising to children because
children are easily influenced and like to experiment with new things. The proliferation of products,
advertising, promotions and media targeted to children is of concern to lawmakers, the industry and the
general public. Children's advertising is under attack because it is perceived as "making kids want what
they don't need" and puts pressure on parents to respond to those needs. More recently, advertising is
accused of being a factor in causing children's obesity. While there are more regulations in effect than
ever before, there is a public outcry for even more [4, p. 203].

The central question here is whether children should be treated like other consumers, or whether
they deserve special treatment or should not be advertised to at all. Canada severely restricts advertising
to children as do some European countries. In Ukraine advertisements continue to be directed to children
for cereals, toys, and other commodities.

That is why the government in Ukraine should more seriously take care of consumers and create
law about advertising, where ethical issues will be accounted.

To sum it up, advertising is not unethical if it is done in the right way.

In conclusion it should be said that the meaning of ethical marketing and the influence of false in
advertising is found out in this research paper. The description of the deceptive advertising and the
influence of advertising to children are observed and the situation in Ukraine is described. As a result,
some ways of executing ethical marketing in practice are provided in this work.

Hayk. kepigH. Makcumosa I. O.
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MONEY MARKET

Annotation. The nature of the money market, discussed in detail its structure, types of money and
its functions were analyzed.

Anomauisi. [lpoaHarnizogaHO CymHicmb 2poWo8o20 PUHKY, demarnbHO po32/isHymo (1020 CMpyK-
mypy, munu epowel ma ix ¢hyHKUii.
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AHHOmauyus. NpoaHanu3uposaHbl CywHOCMb OeHEXHO20 pbiHKa, demasibHO PacCMOMmpPeHbl e20
cmpykmypa, murbsi 0eHez U Ux ghyHKUUU.

Key words: money, money market, income, account, cash.

In economics, money market is a subsection of the fixed income market. Money market
specializes in short-term debt securities. Money market investments are also called cash investments
because of their short maturity. Money market is a dealer market, which means that firms buy and sell
securities in their own accounts, at their own risk. The aim of our article is to study the global money
markets and money as a kind of goods [1, p. 4].

All of us know what word "money" means. But not everyone knows why money is used. Where
the free exchange of goods and services is unknown, money is not wanted. Money is a commodity which
economic function is to facilitate the interchange of goods and services. It does not satisfy those authors
who are interested rather in the accumulation of material than in the increase of knowledge [2, p. 642].
Many investigators imagine that insufficient attention is devoted to the remarkable part played by money
in economic life if it is merely credited and becomes a medium of exchange. They do not think that due
has been paid to the significance of money until they have enumerated half a dozen of other "functions”,
there could be a more important function than that of the common medium of exchange. So, the money
market is a market in which cash requirements of market participants, who are long cash, are met with
the requirements of those that are short cash [3, p. 307]. This is identical to any financial market. The
distinguishing factor of money market is that it provides only short-term cash requirements. The market
will always, without fail, be required because the needs of long cash and short cash market participants
are never completely synchronized [2, p. 401]. There are many participants of the market and they are
different, a large number of them is both borrowers and lenders at the same time. The money market is
traditionally defined as the market of financial assets that has original maturities of one year or less. It is
the market for short-term debt instruments. Financial assets traded in this market include such
instruments as treasury bills, commercial paper, some medium-term notes, bankers’ acceptances, and
federal agency discount paper, most certificates of deposit, repurchase agreements, floating-rate
agreements and federal funds. The scope of the money market has expanded in recent years to include
securitized products such as mortgage-backed and asset-backed securities with short average lives [2,
p. 42]. These securities, along with the derivative contracts associated with them, are the objects of this
article. Money market mutual funds are mutual funds investing in money market instruments. There are
three types of money market funds:

1) common money market funds, which invest in wide variety of short-term debt products;

2) government short-term funds, which invest only in treasury bills or the US government
agencies;

3) short-term municipal funds [3, p. 356].

Money market securities are of short-term. By "short term" we usually understand an original
maturity of one year or less. The most common money market securities are Treasury bills,
commercial paper, and negotiable certificates of deposit and bankers acceptances. Money market
securities are backed solely by the issuer's ability to pay. With money market securities, there is no
collateral; that is, no item of value (such as real estate) is designated by the issuer to ensure
repayment. The investor relies primarily on the reputation and repayment history of the issuer
expecting that he or she will be repaid [3, p. 307]. The United States has a central monetary authority
known as the Federal Reserve System. The Federal Reserve System (often referred to as the "Fed")
acts as the US central bank, much like the Bank of England and the Bank of France are central banks
in their respective countries. The role of the central bank is to carry out monetary policy that serves the
best interests of the country's economic well-being [3, p. 298].

Money market is a market where the cash requirements of market participants who are long cash
are met with the requirements of those who are short cash. The money market is traditionally defined as
the market for financial assets that have original maturities of a year or less. It is the market of short-term
debt instruments [3, p. 341]. One of the main differences between money market and the stock market is
that most money market securities are traded in very high denominations. This limits access for the
individual investor. Furthermore, the money market is a dealer market, which means that firms buy and
sell securities in their own accounts, at their own risk, in comparison with the stock market where a broker
receives commission to act as an agent, while the investor takes the risk of holding the stock.
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CtyneHTn 2 kypcy
iHaHcoBoro akynetety XHEY

THE HISTORY OF VIETNAMESE ECONOMY

Annotation. The overall evaluation of the Vietnamese economy are considered.
AHomauyis. [aHo 3az2anbHy OUiHKY 8'€emHaMCbKOi €KOHOMIKU.
AnHomauyusi. JaHo obuwyto OUeHKYy 8bemHaMCKOU 3KOHOMUKU.

Key words: economic growth, reform process, economic restructuring, economic relations,
economic effects, services, tourism, sea and air services, external economic strategy.

The aim of this research is to learn the development of Viethamese economy, find out the weak
and strong points in some industries, to analyze some big issues on the future of Vietnamese economy.

In Vietnam's history, war efforts for safeguarding the country's independence, and unity had been
consistently pursued until mid-seventies [1]. Many generations of the Vietnamese did not have the
opportunity to learn and accumulate experience in the economic field. Vietnam's economic model in the
past was an imitation of what had been done in big countries. In Northern Vietnam, a model of centrally
planned economy was taken from the Soviet Union and other socialist countries, but this model was
greatly altered by war circumstances. In Southern Vietnam, an economy with a colonial structure
continued to survive with modifications oriented toward more dependence on preferential aid and
assistance from the powers participating in the war [2].

The aim of our research is to learn the development of Viethamese economy, take a look at the
issues arising in the course of economic reform.

The objectives of this works are:

to find out the weak and strong points in some industries;

to foresee the following steps to be taken by the reforms;

to analyze big issues of the future of Vietnamese economy.

Through the presentation of the events and data, reflecting the historical development of the
reform, we have focused their attention on four main aspects of economic policy as follows:

1) changes in policy toward State and non-State economic sectors and their effects on the
prospects of development in these sectors;

changes in policy in the main domains of Vietnam's economy, namely : agriculture, industry, trade
and services;

the impacts of the implementation of the open-door policy on economic growth and
industrialization;

the role of the State in the process of economic restructuring and development [3].

In our work we summarized everything that was discussed in the previous sections, evaluated the
Vietnamese economy, made some projections for the future, and at the end made some
recommendations.

Despite the global economic downturn, Vietnam’s tourism industry will still grow this year, with
international arrivals increasing 30 %. The growth is attributed to Vietnam’s many natural attractions,
including its diversified geography, long coastline, pristine beaches and biodiversity as Nha Trang, Ba Na
cable — car, which is certified as a rope slings longest in the worldand Ha Long Bay which has twice been
recognized by UNESCO as a Word Natural Heritage Area for its exceptional scenic beauty and
outstanding geological and geomorphic values. Vietnam holds approximately 11 Guinness records and
Ba Na cable — car holds the only record in the field of science and technology [4].

In short, the foreign exchange earning services as part of the overall external economic operation
from 1986 — 2006 took important steps forward, creating a favorable environment for import-export
activities and cooperation for direct investment from foreign countries.

As mentioned above, the purpose of the paper is an overall evaluation of the economy of
Vietnam, and it is the intention of the authors to continue improving this paper, and eventually develop an
empirical model to support all the findings, as well as draw more interest to the topic for further research.

In conclusion, Vietnam has been very attractive, with respect to investments during the last 10 —
15 years, and there is no reason not to continue. It is to their advantage that they realized early that their
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economy is turning around, and they are implementing policies to correct that, even though foreign
assistance is very critical as well. So if they are able to achieve their targets for 2013, investor confidence
will improve and the Vietnamese economy will continue growing.

Hayk. kepigH. JTyHiHa O. M.
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CtygeHT 3 kypcy
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WORLD ACCOUNTING SCANDALS

Annotation. The most famous accounting scandals in the economic world and their consequences
are examined.

Anomauis. PosansiHymo Hatigidomiwi byxaanmepcbKi ckaHOanu 8 eKOHOMIYHOMY ceimi ma ix Ha-
CrlioKu.

AnHomauyusi. PaccmompeHbi Hauboree usgecmHble byxaanmepckue ckaHOarsbl 8 MUpPe 3KOHOMU-
KU U ux nocnedcmeus.

Key words: accounting scandal, regulations, business ethics, management, revenue.

Looking back at the major accounting scandals that have changed the business world, it was
noted that most of their unraveling came about during the turn of the new millennium, which was a time
when the American trade and industries were beginning to experience the benefits and detriments of
high-tech computerization. Information storage and communication became sophisticated, which made
possible the compilation of hordes of information in an instant. Recording and verification of accounting
transactions in real time were made easier and more accurate, which facilitated the reconciliation of
supporting documents versus sources, with very little effort needed.

The purpose of work is to consider the biggest, famous in whole world, accounting scandals.

The main objectives of the article are:

to be aware of accounting scandal definition;

to analyse the most known and meaningful accounting scandals;

to learn the mechanisms that can influence the activity of accountants;

to study some basic points of business ethics.

There are some scientists, who worked in the direction of learning and discussing this question:
Aliyesha Dey, Thomas Z. Lys, Franklin James and others.

Accounting scandals, or corporate accounting scandals, are political and business scandals which
arise with the disclosure of misdeeds by trusted executives of large public corporations. Such misdeeds
typically involve complex methods for misusing or misdirecting funds, overstating revenues, understating
expenses, overstating the value of corporate assets or underreporting the existence of liabilities,
sometimes with the cooperation of officials in other corporations or affiliates.

Among the most widely known financial scandals they usually mention more than ten accounting
scandals, but in this article an attempt to characterize the latest three of them is made.

The first one is Enron, which used various financial and offshore schemes. Despite complexity of
the schemes, a principle of their action was simple: on the one hand, operations with the electric power,
spent through affiliated companies, increased the cost price, on the other hand, on offshore debts of
corporation which the management didn’t want to advertise were made out. So, Enron’s swindle
consisted in concealment of losses.
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The second is WorldCom. The fraud in this company was accomplished primarily in two ways:

* booking line costs" as capital on the balance sheet instead of expenses;

« inflating revenues with bogus accounting entries from corporate unallocated revenue accounts".

And the last one is Parmalat. Scandal round the company has inflamed in 2003 when new CEO
Enrico Bondi has lifted the accounting reporting and has found out that the firm for a long time (more than
10 years) hid losses. The company was convicted of illegal manipulations at stock exchanges. The
former general director has been sentenced to long imprisonment. After that the company has transferred
long process of reorganization.

Those scandals became the reasons of tough control from the taxing authorities to check
accountants’ and CEOs’ work.

It became evident that some legal measures and regulations were needed. Among them one
should to mention widely known Sarbanes-Oxley Act, which was created when scandals from various
large companies resulted in lost of billions by investors. This act was drawn up to make companies more
accountable, and also further reduce the occurrence of other financial scandals. The laws implemented
by the SOX Act brought about changes that deal heavily with offenders and do not excuse anyone from
ignorance of the GAAP accounting rules and policies.

The great value for prevention of scandals has business ethics, like a form of applied ethics or
professional ethics that examines ethical principles and moral or ethical problems that arise in a business
environment. Business ethics is part of the philosophy of business, the branch of philosophy that deals
with the philosophical, political, and ethical underpinnings of business and economics.

The key to real accounting reform is to remove the economic incentive for accountants to be
halfhearted in their audits. One way would be to make the audit of public companies a federal function.
That would guarantee independence, to be sure.

In order to assess the risk of insuring a company's books, insurance companies would hire
accountants and pay them to conduct annual audits. Since the auditors would be representing their new
customers — insurers — not the audited companies, they would have both the freedom and the incentive
to be tough and thorough. Meanwhile, accountants could continue to offer their consulting services to
public companies, because the conflict of interest created when they both audited and consulted to the
same company would disappear.

Accounting insurance would have other salutary effects. When honest companies are victimized
by fraud — say by an internal bad apple or by a company that they acquire — the litigation and hangover
can last for years. Insurance might provide a more rapid settlement and allow new management teams to
revive the business faster.

Hayk. kepisH. BimyxiHa H. B.
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MAIN CURRENCIES ON THE FOREX MARKET

Annotation. The nature and characteristics of the value of the U.S. dollar and the euro are
analyzed. The theoretical and practical aspects of choosing the best world's reserve currency for foreign
exchange transactions are determined.

AHomauis. Poskpumo xapakmep i ocobrnueocmi eapmocmi donapa CLLA i espo. BuzHa4yeHO meo-
pemuyHi ma npakmu4Hi acrekmu eubopy Kpauwioi ceimogoi pe3epsHoi 8anntomu 071 8aritOMHUX onepauidi.
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AHHOmauyus. Packpbimo xapakmep u ocobeHHocmu cmoumocmu Oonnapa CLUA u espo. Onpe-
derieHbl meopemuyeckue U rnpakmuyeckue acrnekmsl eblbopa ryywel Mupogol pe3epeHol eantomsb!
0n1s 8antomHbix onepayud.

Key words: foreign exchange transactions; reserve currency; buying and selling; international
currency market; exchange rate; exchange rate dynamics.

The aim of this article is to determine the advantages and disadvantages of the euro and the
dollar in international currency transactions and to identify the most stable currency with the help of which
it will be the best way to conduct transactions.

The topic of the article is FOREX (Foreign Exchange Market) and currency with the help of which
foreign exchange transactions are carried out. Theoretical and methodological basis of science of this
work are the scientific research works of the Ukrainian and foreign scientists, educational materials on the
banking and financial activities, international economy relations and scientific articles.

Nowadays, currency transactions are a "window" to the external economic world and a very
promising element for the development of economy of any country in the world.

The most common currencies that were accepted by all countries of the world are the dollar and
the euro. Both are hard currencies that can be issued by banking systems and financial and credit
institutions of other countries and operate according to international agreements.

The value of the currency exchange rate and its mode of operation affects virtually the entire
system of macro and microeconomic indicators of any country, competitive position in the global
economy, inflation, redistribution of resources, balance of payments and more. Therefore, determining
the optimal exchange rate and management to conduct foreign exchange transactions in foreign
currencies are important element of economic policy of each country.

But today, we know that the euro and the dollar, being two trading currencies, always compete
with each other. There is some uncertainty among their courses. But the very important factors for
currency transactions are reliability and stability. So there is a question: which currency is better, more
stable and suitable for carrying out currency transactions in the foreign market?

International currency market is called — FOREX (foreign exchange market) — it is the interbank
market that was formed in 1971 when international trade shifted from fixed exchange rates to floating
ones. The U.S. Dollar and the Euro is a pair that is the most liquid and volatile enough variable that
makes it attractive for speculators of the Forex market. This currency pair is often used by the novice
private traders that start their trading in the Forex market [1, p. 45]. The euro and the dollar are both the
world's reserve currencies. In foreign currency exchange (also known as 'Forex'), the euro is considered
one of the U.S. dollar's major trading partners. Depending upon public policies and business climates, the
prices of the euro and the dollar may move in tandem or in opposite directions.

Nowadays the region's economy is not in the best condition, but we can see a rising trend. And it
will be able to rise further, except in the outflows due to the instability of the economy of Greece, Spain
and Portugal. It means that the euro in 2012 may reach the 1.6037 or even cross it, but we shouldn’t
transfer all of our savings in this currency, as there are some risks of its recession. If we talk about the
U.S. dollar by analyzing the Forex market we can say that the 2012 is not the best time for the position
trading. The dollar is pretty weak, but no one wants it to collapse. At the same time the strengthening of
the national currency does not satisfy the U.S., as the prices of consumer goods will rise and without it
the country has some serious problems with its export. If the U.S. does not take some actions, the rate
will be unchangeble.

However, there are subjective ways of solving this problem. At first, we should determine the main
settlement currency of the investment portfolio. Let's say you're going to own a real estate in Europe in
the future, and you have to maintain it and pay taxes. It is obvious that your accounting currency will be
the euro. In this case, the portfolio should be formed in this currency. It is unnecessary to recalculate in
dollars, the euro is falling, and vice versa. Secondly, it is necessary to determine the expected rates of
yield and risk in the payment currency and make a portfolio, including these parameters. Thirdly, we
should think about the ways of hedging, for example, through currency swaps — the instruments that help
to protect against adverse changes in exchange rates. Fourthly, and it is the hardest, you need to hold
the course.

So before selecting a suitable currency, we should review its current state, to determine the level
of its profitability and to consider all the subjective factors that can affect the success of the currency
transaction.

Hayk. kepigH. JTyHiHa O. M.
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CTtyneHT 4 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

TOBACCO PRICE INCREASE - IS IT GOOD OR BAD?

Annotation. The basic stages of pricing on tobacco products, main reasons of tobacco price
increase, social and economic consequences of this policy in Ukraine and new innovations in the sphere
of tobacco smoking are studied.

Axomauisi. BuknadeHo oCcHO8HI emarnu UiHOymeOpeHHs1 MmoMmIHOBOI npodyKuii, OCHOBHI nNpUHUHU
nid8UWEHHS UiH Ha momIoHOo8Y npodyKuito, coujanbHi U eKOHOMIYHI Hacnioku yiei nonimuku 8 YkpaiHi, a
makox ocmaHHi HoO8imHi po3pobku 8 cghepi mabakonariiHHS.

AHHOMauyus. M3noxeHbl 0OCHOBHbIE amaribi UeHoobpasosaHusi mabayHol rpodyKyuu, OCHOBHbIE
MPUYUHBI MOBBLILEHUST UeH Ha mabayHyio npodyKyur, coyuarnbHble U 3KOHOMuYeckue nocrnedcmeusi
OaHHOU nonumuku 8 YkpauHe, a makxe rnocriedHue Hoguwecmsa 8 chepe mabakoKypeHUst.

Key words: VAT, excise duty, pricing, e-cigarettes, tax rate.

There are many problems in Ukraine. But we cannot mention one of the burning problems, which
worry the majority nowadays: "Tobacco price increase — is it good or bad?"

The topicality of the paper is today 72,5 % of Ukrainian population are smokers, and every fifth
smoker is a woman or a child. Therefore, this problem concerns not only all levels of the population, but
also has some moral aspects.

It is no secret that the first cigarettes appeared 500 years ago. However, cigarettes became more
widespread during the Crimean War, when soldiers did not have time to smoke even a cigar; they started
wrapping tobacco in paper. Thereby the first cigarettes appeared. The boom of tobacco industry
happened at the end of 40's — early 50-ies, when thanks to famous actors smoking of cigarettes and
cigars became an integral part of image, luxury and mystery. Nowadays turnover of cigarette sales is
about 600 billion cigarettes a year, which is approximately 3 600 billion dollars a year [1; 2].

It is by no means clear, what was the real cause of price increase. To understand why and how
the prices increased, it is necessary to consider the mechanism of pricing. In Ukraine a price on
cigarettes consists of: 1) amount of excise taxes; 2) VAT; 3) cost of documentary stamps (these three
amounts together are tax as part of the product price) and 4) amount of production and realization (tax-
free price). VAT, as it is known, is 20 % or 16,6 % of retail price, but excise tax consists of two parts:
specific (the total amount of cigarettes, in spite of their price) and ad valorem (the amount, which is
calculated as a percentage from the price). So the price increase is primarily due to high rates of excise
duty. The Cabinet of Ministers gives convincing arguments trying to explain the price increase as a
control of smoking. The statistics shows that 67 % of men and 20 % of women continue smoking in
Ukraine. Perhaps there are other reasons.

In the first half of 2009 excise taxes on manufactured tobacco products in Ukraine, according to
the Tax Administration, have contributed to the state budget 3 billion 25 million UAH, which is 2,3 times
more than from January to June last year. However tobacco price increase led to a catastrophic decline
in their production (28 %), because Ukraine falls behind in production for 10 years. But this does not
mean that Ukrainians have started smoking by 25 % less! According to the data of the State Committee
for Statistics a third of production is in shade. And an average price level is close to the European one.
But we should not forget that the quality of Ukrainian cigarettes does not correspond to the standard [3].

During the press conference on the increase of excise duty rates, where the bill 4 202 was
passed, the representatives of various tobacco brands declared that one of the sources of growth and
high inflation on the consumer market in Ukraine is just high cigarette prices.

However, despite all the negative consequences of this policy in Ukraine, it has already been
registered a positive trend in reduction of smoking. Thus, according to the Kiev International Institute of
Sociology, the number of smokers among Ukrainians (adults) in 2005 amounted 41 %, in November
2008 — 35 %, and in May 2009 — 31 %, UNIAN reports. The Cabinet of Ministers has allocated 2,7 million
UAH in implementation of the state social programs to reduce harmful effects of tobacco on health of
population in 2009 — 2012.

But for those who are not ready to give up this harmful habit yet, the scientists have invented a
new and easier way — to smoke electronic cigarettes [4].

Using electronic cigarettes, you will still receive nicotine, but it stops torturing lungs concomitant
with combustion products, resins, carcinogens and toxins. Note that an electronic cigarette creates steam
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but not smoke. Smoke — a product of combustion, which contains harmful compounds, including resin
acids, oils. Electronic cigarettes contain only moisture from air and nicotine.

The process of steam production is as follows. When you inhale air through an electronic
cigarette, it passes through a narrow nozzle. There is formed small air pressure by moisture and when
heated the effect of smoke is made [5].

Electronic cigarette is not a burning process, so it does not emit harmful gases. Electronic
cigarette contains no tobacco. So you also reduce a risk of cancer. Such cigarettes can be smoked in
public places and without fear for others [5].

Summing the information given by this article up, it is possible to say that this problem is a serious
one in Ukraine and deserves further considerations. But now we are not ready to solve this problem,
because the main key to success is our own desire to give up this harmful habit, in another way all efforts
of the government will be in vain.

Hayk. kepigH. Cudosa FO. B.
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CTyaeHT 2 kypey
diHaHcoBoro dakynetety XHEY

ENTREPRENEURSHIP IN COMPETITIVE
ECONOMY OF UKRAINE

Annotation. The main problem for small businesses — it is the difficulty with financing, complexity
and inability to borrow funds was considered.

AHomau,is. Po3ansiHymo ocHo8Hi npobnemu 0nsi mano2o bisHecy — ue mpyOHoWwi 3 ¢hiHaHCy8aH-
HSM, CK1aOHICMb i HEMOXIIUBICMb 00ep KaHHS MO3UKOBUX KOWMI8.

AxHOomauusi. PaccmampeHbl 0CHO8Hble rpobriemsl 0nsi manoeo bu3dHeca — 3mo mpydHocmu ¢
puUHaHCUpOBaHUEM, CII0XKHOCMb U HEBO3MOXHOCMb 10/1yHeHUsT 3aeMHbIX cpedcms.

Key words: corporation tax, choice of legal form, rate of return allowance, allowance for corporate
equity, small business taxation, social security, taxation of income from capital, incorporation.

The main features of small business functioning and development in Ukraine are considered.
Significant contribution to research of the given problem was brought by such scientists as R. Akoff,
M. Robson, W. Albrecht, R. Hisrich, M. Peters and others [1]. The aim of the article is to define the role and
place of entrepreneurship in modern business. Entrepreneurship is the system of managing based on
innovative activity which purpose is getting enterprise’s income, and mentioning all reproduction processes,
and their separate stages. So, the entrepreneur is an individual one who is aimed at reception of profit over
an average level by the fullest satisfaction of needs on the basis of own knowledge, skills, forecasts, the one
who aspires to make break in this or that sphere of economic activity, in creation of new production and
technology, in manufacture or marketing and receiving the additional income for the risk and prediction.

Today the formation of the effective, competitive economy is a state policy strategy where an
especial place is given to a small business. Despite of a lot of researches, devoted to the phenomenon of
entrepreneurship, today it is impossible to say that there is a full and finished theory of entrepreneurship.
In development of small business many countries see a unique way of market economy advantages
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realization. Small enterprises promote creation of new workplaces, introduction of the new goods and
services, satisfaction of needs of large enterprises etc. However, the process of small business
development in a number of countries, and in Ukraine is accompanied by a number of significant
difficulties. In this connection small business is a complex and risky field of activity. Under those
circumstances, small enterprises are more doomed to "death rate", than large companies. Thus, under
modern conditions such questions are actual: creations of favorable conditions for small business
functioning and maintenance of a high degree of competitiveness and economic safety at all stages of its
development. But in the recent years, corresponding laws are passed, procedures of registration of
business become simpler, the quantity of checks is reduced, the simplified system of taxation small
business subjects taxation. This promotes growth small business activity [1].

In the developed countries small business captures a significant part of population. Today in
Ukraine the steady class of entrepreneurs has been formed. Those remained in business accustomed to
severe conditions and learnt to survive. Modern businessmen are, as a rule, the intellectual managers.
They organized the unions, formal and informal associations. The attitude of population to this category
has also changed. Moreover, for the majority of population entrepreneurship means application of their
skills and knowledge, and paid workplaces. The development of entrepreneurship in Ukraine has been
affirmed among all subjects of economy [2].

Experience of small enterprises testifies that their economic life cycle is short about 3 — 5 years.
For example, in the USA 65 % of enterprises with the personnel up to 20 people disappear in first four
years of existence, and each fourth firm — is a bankrupt in the first year of activity. In Ukraine, according
to the leading researches, 75 % of newly created small enterprises have chances to survive during the
first year of existence [3].

Among the problems, stirring to development of small business in Ukraine are: high taxes, a
plenty of taxes, frequent changes of the legislation, excessive state intervention, difficulties with
privatization, imperfection of a competition, pressure of local authorities, control on the part of
governmental bodies. In the current legislation of Ukraine there are no certain norms or rules which are
precisely strict between lawful reduction of taxes (tax optimization) and taxes payment evasion. Efficient
control of small business depends on external conditions of the local market [2].

Thus, one of the reasons of crisis in this sector of economy is the passive state policy and weak
resource support. Small business weak spots are also deficiency of administrative knowledge, therefore
business foundation is carried out by means of not civilized ways and methods. It is one of the main
problems necessary to solve in Ukraine to make effective and well developed small business.

Hayk. kepieH. Bymkoecbka H. O.
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CtygeHT 3 kypcy
akynbTeTy 06niky i ayauty XHEY

SEGMENTATION AND TARGETING
AS THE WAYS OF PROMOTING GOODS

Annotation. Segmentation is a process of division a market in to customer’s groups for chosen
criterias. It helps to consentrate money on the most effective directions. Targeting and segmentation is
becoming more important in modern marketing terms.

Anomauis. CeameHmauis — ye npoyec po3nodiny PUHKY Ha epynu Crioxueadie 3a eu3Ha’yeHuUMu
O3Hakamu, w0 00380/15IF0Mb CKOHUEHmMpysamu 2powosi Kowmu 8 Haubinbw epekmueHOMY HarpsiMKy.
CeameHmauisi crioxug4yo20 PUHKY i 8U3Ha4YeHHs Uinboeoi ayoumopii Habysae ece binbuwio2o 3Ha4YeHHs y
CyyacHOMY MapKemuHay.
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AnHomauyusi. CeameHmauyusi — amo npouecc pa3desieHusi pbiHka Ha epynrnbl nompebumenel Mo
3apaHee orpedesnieHHbIM MpU3HaKkaM, KOmopble M0380IsIIM CKOHUEeHmMpUposams OeHexXHble cpedcmea
8 Haubornee aghcbekmusHom HanpasneHuu. CeameHmayus nompebumenbcKko20 pbiHKa U ornpedeneHue
yenesou aydumopuu rpuobpemaem sce bornbuiee 3Ha4eHUE 8 COBPEMEHHOM MapKemuHae.

Key words: targeting, segmentation, consumers, marketing, positioning, enterprise, product, goods,
research, specialization.

Any firm realizes that all its products can’t satisfy all consumers. Firms need to concentrate on
satisfying certain parts or segments of a target. Each company must find out the most attractive
segments of a target which will be served most effectively. Nowadays firms try to get over mass-
marketing and differentiate marketing to target marketing which helps to find out new possibilities. Every
target market can have a necessary product. Instead of dispersing marketing efforts, the seller can focus
on consumers which are mostly interested in buying goods [1].

The aim of this paper is to define such methods of promoting the commodity as segmentation,
targeting, and positioning; find out the concept of target audiences. Segmentation, targeting, and
positioning together comprise a three stage process.

It is obvious enough, that different consumers wish to get different goods. To satisfy these various
requirements, the organizations-manufacturers and the organizations-sellers aspire to reveal groups of
consumers which most likely will positively react to products offered and focus the marketing activity first
of all on these groups of consumers [2].

The first step of segmentation is the choice of segmentation criteria. So while segmentating the
market of consumer goods such criteria are used: geographical, demographic, social and economic,
psychographic (psychological), behavioral, etc.

Geographical segmentation is a division of the market into various geographical units: countries,
regions, areas, cities, areas etc. Demographic segmentation is a division of the market into groups
depending on such characteristics of consumers, as age, sex, marital status, social class, family life
cycle, religion, nationality, race. It is usually easy to define and measure demographic segments as the
necessary information is often accessible from secondary sources. Social and economic segmentation
assumes division of consumers on level of incomes, occupation, educational level. Psychographic
segmentation is a division of the market into various groups depending on vital style or personal
characteristics of consumers. For example, in due time buyers of "Ford" cars have been characterized as
"independent, impulsive, inclined to changes and self-confident". Behavioral segmentation assumes
division of the market into groups depending on such characteristics of consumers as: level of
knowledge, relations, character of use the product or react to it. Segmentation on circumstances of
application is a division of the market into groups according to circumstances, occasions of idea of
purchasing or using product [2]. For example, abroad orange juice, as a rule, is used at breakfast.
However manufacturers of oranges try to expand demand, stimulating consumption of orange juice
during the whole day.

Intensity of consumption is an indicator on which the markets are based. There are groups of
weak, moderate and active consumers of certain products. It is obvious to be more favorable serving one
market segment consisting of considerable number of active consumers, than some small segments of
weak consumers [3].

A degree of loyalty characterizes a degree of adherence of the consumer to certain mark of a
product and is usually measured by number of repeated purchases of a product. With this criterion it is
possible to allocate the following six segments: 1) the consumers showing high loyalty to certain mark of
a product; 2) consumers which can be switched to other mark and reduce the use of this mark; 3) casual
consumers the number of which it is possible to increase, using special methods of promotion; 4) casual
consumers that can reduce the degree of consumption due to actions of competitors; 5) non-consumers
of the mark that can buy it modernized; 6) non-consumers with the strong negative relation to the mark.

The first step must be identifining of a potentional customer. There are two types of customer
groups that are targeted: individual customers and businesses. Individuals are more difficult to target
because they are diverse and unpredictible, they have small individual budgets. Businesses are more
stable and have larger budgets to spend on products and services. It is not necessary to choose just one
customer group. You may choose to target both businesses and individual consumers. The second step
is conducting market research. For more specific information on determining prospective customer group
the seller will need either to hire a marketing research firm to conduct formal surveys or need to learn
how to do it by themselves. Since marketing research firms are expensive, most small owners will have to
conduct their search themselves. The most important objective of market research is to find out what
markets are served by competitors, where market opportunities exist, and which markets will be most
profitable for a business.

For segmentation to be successful following the three main factors are considered: the size of a
segment and the speed of its change (growth, reduction); structural appeal of the segment; the purposes
and resources of the organization mastering a segment. Even if the market segment is characterized by
the necessary size and growth rate and has sufficient structural appeal it is necessary to considerate the
purposes and resources. Then it is necessary to decide what market segments must be chosen as the
target markets. Here there are following variants: a) to concentrate the efforts on realization of one
product on one market segment; b) to offer one product to all market segments (grocery specialization);
c) to offer all products to one market (market specialization); d) to offer various products to some chosen
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market segments (selective specialization); e) not to consider results of segmentation and to supply to the
whole market all goods produced [4].

In conclusion it should be said that those instruments of marketing play an important role in
promoting goods and selling them successfully. Modern business terms make manufactures use
segmentation of the market in order to be competitive among other enterprises. Segmentation gives a lot
of benefits to consumers too as nowadays they have various possibilities of buying commodities. For
example there are possibilities of buying goods in supermarkets, specialized shops, and to order goods
by post or the internet etc. The object of segmentation are first of all consumers with their specific needs,
desires, habits which influence the choice of certain goods.
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CTyaeHT 2 kypcy
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THE MAIN POSSIBILITIES OF THE UKRAINIAN
FINANCIAL MARKET DEVELOPMENT

Annotation. The shortcomings and positive aspects of Ukraine's financial market and its trends
was considered.

Anomauis. Po3ansiHymo Hedosniku ma no3umueHi acrnekmu yHKUIOHy8aHHS (hiHaHCOB020 PUHKY
YkpaiHu ma meHOeHUyii io20 po38UMKY.

AHHOmauyusi. PaccmompeHbl HedocmamKku U rofoxXumersbHble acriekmb! hyHKYUOHUPOBaHUS
¢huHaHC0B8020 pbiHKA YKpauHbl U meHOeHUuU e20 pa3sumusi.

Key words: financial market, investment, financial tools, income, team-management system.

The Ukrainian financial market is very young and is being built now. Its development began 80
years ago. That is why the aim of this article is to study present economic transformation of modern
financial market, when the state extremely needs the qualified experts on accounting and auditing, who
are able to estimate all possible investment variants, to make the correct administrative decisions under
fast change of market conditions [1].

The object of this article is to study the financial market organization and financial tools of trade.
The concept of "financial tools" means different types of short-term and long-term investment, by means
of which trade is carrying out in the financial market.

There are two basic categories of financial tools, which essentially differ by reliability of the
income reception. They are the tools of loan (bonds, bills, treasury bills etc.) and the tools of property
(shares) [2].

The role of the financial market in the Ukrainian financial and economic situation is extremely
important. The financial market gives the unlimited opportunities for the investments and that is why it is
always in the limelight of the Supreme Soviet of Ukraine, the President of Ukraine, the Cabinet of
Ministers of Ukraine and other authority structures. In Ukraine the financial market is only being formed
after disintegration of a team-management system. The traditions and rules of work in the market have
not been established yet. This reason first of all causes the necessity to set in the effective government
regulation of the financial market.

There are many economists who study the financial market of Ukraine. The best known among
them are Sheludko V. M., Smolyanska O. Y., Korneev V. V. They studied such processes as
improvement of the financial tools used in the national market, the increasing of its attractiveness for the
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Ukrainian and foreign investors, the development of the government regulation of the financial market in
Ukraine. That is why this problem is topical and approaches to its solution are new [1].

The financial market is the obligatory component of the market economy’s mechanism. It carries
out such important functions, as mobilization and transformation of market participants; effective
redistribution of the enterprises money resources; realization of participants’ economic circulation in
financial service system; insurance and reduction of financial risks; carrying out financial operations of the
country’s foreign trade activities. The system of the financial market is a complex structure with financial
tools and financial assets filling. There are different forms of short-term and long-term investment in the
financial market.

Construction of the Ukrainian financial market is parallel to it's governmental and legislative
regulation. The basic purpose of state regulation of the financial market is putting the activity of its
participants according to the existing legislation. It creates a safety financial system, stimulation of
enterprise activity, maximal transparency and openness of the market, development of a diligent
competition. It is also necessary to stimulate the population investment activity, to increase foreign and
domestic investors’ trust to the Ukrainian financial market.

On this way there are many unsolved problems, but there are also positive tendencies. The
development and stabilization of economy is accompanied by the development of the financial market:
the bank system is improving, the insurance companies are founded and strengthen their positions in the
market, credit unions appear, investment activity extends. There are also shifts in legislative basis. New
laws and normative acts are being adopted, and those already existed in are being developed; the
special State commissions which carry out supervision of separate segments of the financial market are
being created [3].

Under the conditions of Ukrainian striving to ally EU and NATO the government should form the
national financial market according to the European principles and standards and to be guided by the
achievements and experience of the leading countries of the world. These measures will enable to avoid
further serious mistakes these states have faced on [2].
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CTyaeHT 2 kypcy
hakynbTETY eKOHOMIKM | npaBa XHEY

PECULIARITIES OF THE UKRAINIAN
ECONOMY DEVELOPMENT

Annotation. Peculiarities of the Ukrainian economy development under conditions of
implementation of a new program of reforms were analyzed.

Anomauisi. lMpoaHanizogaHo 0cobnueocmi Po38UMKY EKOHOMIKU YKpaiHu 8 ymosax erpogadxeH-
Hs1 HOBOI ripoepamu pegopm.

AnHomauus. lpoaHanu3uposaHbl 0CObEeHHOCMU pa3eumusi 3KOHOMUKU YKpauHbl 8 yCrio8usix
8HeOpeHus1 HO8OU rpozpamMmbl PechopM.

Key words: economic growth, reform measures, gross domestic product, external debt financing,
exchange rate, growth rates.

This article is devoted to the analysis of the impact of a new program of reforms on the Ukrainian
economy. The topic is chosen because, nowadays our country is building market economy, and we need
to know how to develop our country’s economy.

Therefore, the aim of the article is the analysis of the Ukrainian economy development under
conditions of implementation of a new program of reforms.
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To achieve this aim it is necessary to analyze economic reform progress and to consider
economic prospects beyond 2011.

In June 2010 the President of Ukraine presented a comprehensive program of reforms aimed at
combating the consequences of the crisis, restoring sustainable growth and, as a result, at higher
standards of living of the Ukrainians.

The Program envisages main directions of transformations in all spheres of the economy in order
to stabilize public finance, form a sound financial system, favourable business environment and to
modernize the infrastructure and basic sectors of the economy. Special attention is paid to the
improvement of social protection and providing better access to education and health care [1; 2].

In order to consider the impact of the reforms on the Ukrainian economy, firstly, it is necessary to
analyze economic reform progress. A number of reform efforts were launched during 2010. But it is early
to make a judgement about the likelihood that implementation will proceed smoothly. For instance, tax
reform was heavily criticized as the new Tax Code contains a potential to increase administrative
pressure on business. Though a downsize of the government is one of the important steps of the public
administration reform, more comprehensive efforts are needed to increase the effectiveness of
government agencies (such as carrying out functional review, operational reviews, de-regulations, public
service reform, etc.). The implementation of the announced pension reform measures is still pending.
Moreover, further measures, for example, shortening of generous early eligibility criteria, are necessary to
sustain pension system of Ukraine. Anti-corruption efforts were declared as one of four priority reform
areas (the others are tax, pension and public administration reforms) [3]. However, the details of the
reform are still unavailable. The success in implementation will depend strongly on the degree of
commitment by the Prime Minister and the President.

As for economic prospects beyond 2011, it is necessary to point out that Ukraine has a number of
competitive advantages to support economic growth in the medium-term (large population, educated and
cheap labor, agricultural potential, reasonable infrastructure, border with the EU). With continued
recovery of the global economy, restoring credit activity and moderate reform progress, the following
developments are likely to happen: the economy will grow by about 4 % per annum; current account
deficit will be maintained at around 3 % of GDP; the fiscal deficit will be reduced in compliance with the
IMF requirements; foreign capital inflows will be sufficient to service external debt financing needs with
gradual reduction of the debt stock; the exchange rate is likely to moderately depreciate; after some
acceleration in 2011, inflation will be contained to single digits [3].

However, these growth rates are insufficient to start the catch-up with more developed countries.
To secure real GDP growth above 5 % pa, more comprehensive reform efforts are needed to drastically
improve Ukraine’s business climate. To achieve this aim strong political will is required. The latter,
however, may weaken in 2012 due to parliamentary elections. There is also a high risk of populist
measures in the run-up to elections, which may hinder fragile macrostability at end-2012 and 2013.

In conclusion it should be noted that, in general, anti-recessionary measures undertaken by the
Government of Ukraine in 2010 allowed to stabilize the economic and financial situation in the country
and to start gradual recovery of the national economy.

Hayk. kepigH. A2adxaHoea P. M.
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CTynoeHT 2 kypcy
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PECULIARITIES OF BUSINESS PRESENTATIONS

Annotation. The peculiarities of business presentations were analyzed. The useful of information
of it may be used by students at the university, in their work as it is necessary to know presentation
techniques and the ways of communications with the audience from different cultures.

AHomauis. lMpoaHanizoeaHo ocobriugocmi dinogoi npeseHmauji. Ii kopucHa iHgbopmauis moxe
bymu sukopucmaHa cmydeHmamu yHisepcumemy 8 ix pobomi, mak siKk HeobxiOHO 3Hamu mMemoou rpe-
3eHmauji ma criocobu KomyHikauil 3i criyxadyamu pi3HUX Kynbmyp.
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AHHomauus. lNpoaHanu3uposaHbl ocobeHHocmu Oenogol rpe3eHmauuu. EE nonesHas uHgop-
Mayusi moxem 6bImb UCMONb308aHa cmydeHmamu yHugsepcumema 6 ux pabome, mak kak Heo6xoOumo
3Hamb MemoObl pe3eHmayuu U crnocobbl KOMMYHUKaUUU CO Crywamernsimu pa3inuyHbIX Kymabmyp.

Key words: business presentation, presentation techniques, signposting, effective organization,
intercultural awareness.

The aim of the article is to analyze peculiarities of business presentations.

The topicality of the article is determined by the fact that business presentation is a significant part
of our modern society. Businesses use presentations as a simple and vivid way to present information,
which increases essential chances to represent necessary ideas. Good presentation skills, techniques
are essential in today’s workplace.

Nowadays we are entering a new epoch of modern civilization development-the epoch of
information society development. Information is a primary factor, which determines the development of
world community. One of the most successful types of public communication in business area is business
presentation. Using an effective presentation you can demonstrate a product, service; represent a group,
company, and department; suggest a solution, a new concept.

The useful information of this article may be used at our university, in our work, because it is
necessary to know presentation techniques, how to report facts and to prove your point of view, because
it can help you to move up the ladder and to improve your professional skills. That is the practical value of
this article [1].

The effective organization of information means that, firstly, the structure must have a clear
beginning , middle and end, i. e. to be transparent, and secondly, main and supporting points should be
clearly identified.

When structuring the presentation, check that the basic steps help you to achieve the overall
objective.

Many successful introductions include the information about the main points to be developed
during the presentation, and the order in which the presenter will develop them. This is called signposting.
Signposting your presentation will help you to define the limits of the presentation and to focus the
audience on the aspects of the topic you want to talk about. For signposting you can use expressions like
this: "I'll be developing three main points... First, I'll give you... Second... Lastly...", "My presentation will
be in two main parts. In the first part I'll... And then I'll..." [2].

Presentation is a talk given by a speaker to audience. The effective organization of information
means that the structure must have a clear beginning, middle and end. The main purpose and the main
points, which you will include in the presentation, should be briefly stated in the opening part of the
presentation.

A presentation can be categorized on the basis of the types of business presentations that
commonly occur. One form of categorizing presentations is in terms of the relationship of the audience to
the presenter; in this respect, a presentation is the one of two types: internal and external. Also the
presentation may be categorized in terms of the predominant characteristics of the presentations, as
follows: promotional, informational, down-line and up-line. Presentations may be distinguished into 3
types depending on their purpose: informative, persuasive and goodwiill.

Every speaker must use some presentation techniques. First of all he/she must understand what
he/she is saying, present as many facts as possible, know what impact he/she wants to have and can
target audience accordingly, consider the alternative proposals and opposition and be enthusiastic.
Answering questions is a very important part of any presentation. You must listen to the questions
carefully and answer them as straightforwardly as possible. If you are asked a question and you do not
know the answer, it is better to admit your lack of knowledge, but try to find the answer for a later date.
Bluffing can work some of the time with some people, but you must be aware of the hidden experts [3].

Intercultural awareness is necessary for interaction between people from different cultures. It
minimizes the possibility of misunderstanding and/or the causing of offense through intercultural mishaps.
It is a means to maximizing the potential of business relationships through the utilization of intercultural
differences productively.

One of the most successful types of public communication in business area is business
presentation. The ability to make a short presentation of your ideas is a key business skill that enables
you to communicate statistical information, present ideas and persuade people by the strengths of your
argument.

Business presentation is a significant part of our modern society. Business presentation is a simple
and vivid way to present information, which increases essential chances to represent necessary ideas [4].

In this article we have tried to analyze peculiarities of business presentations. Therefore, we have
defined the structure of a presentation, described the types of business presentations, explained
presentation techniques and represented the ways of communicating with the audience from different
cultures.

The analysis of the rules for preparing successful presentations shows that we should follow a
particular structure. The structure of successful business presentation includes five steps: introduction,
purpose of the presentation, menu of the main points, the main body of the presentation, summary and
conclusion.

There are five stages to consider for a successful presentation: set your objective, plan the
presentation, prepare the materials, rehearse and practice, be ready and prepared on the day.
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To be successful in international business we should respect our own culture and be tolerant to
other cultures. Cultural differences influence business strategies and operations and therefore to avoid
misunderstanding with your partners we must consider cross-cultural differences.

Hayek. kepigH. Kibyk C. O.
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OUTSOURCING AS A WAY OF DOING BUSINESS

Annotation. The essence, main stages and types of outsourcing as a way of running business and
proves the necessity of outsourcing nowadays was considered.

AHomauiss. Po3kpumo cymHicmb, OCHO8Hi emanu ma 8udu aymcopcuHay sik 3acoby 8e0eHHs
bisHecy, a makox 008edeHO HeOobXiOHICMb aymcopCuHeay.

AHHOMauus. Packpbimo cyuwHOCMb, OCHOBHbIE amaribl U 8UObl aymcopcuHeaa Kak criocoba eede-
Husi 6usHeca, a makxe 0okazaHa He0bXx00UMOCMb aymcopcuHaa.

Key words: outsourcing, business, resources, company, efficiency, quality, costs, innovations,
information technology, services, production.

Over the years, more and more business owners and managers are looking at outsourcing as a
way to save company resources. Since it entered the business lexicon several years back, it seems as if
outsourcing has become a staple way of doing business — no matter what industry it is that you are in. So
the aim of this article is to study thoroughly the essence of outsourcing, its main types and characteristics,
in order to outline the strength and weakness of this phenomenon.

The problems of outsourcing nature, its objectives and performance of outsourcing were explored by
a number of domestic and foreign economists, including Bravar J. L., R. Morgan, D. Doyle, N. Chukhrai,
V. Luchenko, A. Koptelov, N. Krylov and others. However, some issues of outsourcing essence and its
impact on businesses, as well as outsourcing opportunities and prospects in improving the activity of
Ukrainian companies require further studying.

Outsourcing is a contract with another company or person of doing a particular function [1,
p. 145]. The first examples of outsourcing dates to the 1930-s when Henry Ford's plants of their own
departments began to use services of foreign firms to reduce costs for internal provider-sales service
operations instead. The term "outsourcing" in its modern sense appeared in the West in the middle of
1970-s, but particularly active foreign corporations have adopted it as an instrument to reduce costs and
improve quality of service about 20 years ago.

According to different sources outsourcing services gain more and more popularity on the markets
of developed countries. Now it has become a common business practice. The results of the
investigations show that today 54% of the total resource costs of foreign companies are the costs of
outsourcing services.

The most common forms are information technology outsourcing (ITO), business process
outsourcing (BPO) and knowledge management outsourcing (KMO) [2, p. 209].

Using outsourcing enable the company to save costs, to focus on core business, improve quality
of production, to use innovations in providing services or production process, to use resources more
efficient, to provide better management, to create leisure time. But we have also found some
disadvantages of outsourcing, for example: low level of professionalism of outsourcing company, lack of
control, risks of loosing safety of property, security and leakage of confidential information, increasing in
time solutions to problems in emergency situations.

© Tsiparinda A., 2012
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The experience of foreign companies in outsourcing shows that in the United States of America,
for example, there is a strong public opinion against outsourcing because it leads to job displacement.
Outsourcing became a popular political issue in the United States during the 2004 U.S. presidential
election. Democratic U.S. presidential candidate John Kerry criticized U.S. firms that outsource jobs
abroad or that incorporate overseas in tax havens to avoid paying their "fair share" of U.S. taxes during
his 2004 campaign, calling such firms "Benedict Arnold corporations". But practically outsourcing is very
convenient for American companies. For example Procter & Gamble has outsourced a lot of services and
produced consumer-products for $57 billion additionally over the past three years.

In Europe 86 % of companies use outsourcing. The highest level of implementation of outsourcing
is observed in Belgium (81 % of companies) and the lowest — in France (63 %) [2, p. 274].

Outsourcing as economic phenomenon in the former USSR was regarded as the type of work in
different kinds of cooperation. After the Soviet collapsed and the system of economic relations was
destroyed many business leaders have tried all the processes themselves. Many experts believe that
today outsourcing is reborning in our country. According to some European economists the annual share
of Ukraine in the global outsourcing is approximately $600 million. [3, p. 96]

Having studied different sources we can conclude that the domestic market of outsourcing
services is not fully developed, the scope of work requires extension, and the quality suffers. Therefore
the effect of these measures is not fully underestimated by Ukrainian companies.

Hayk. kepigH. [NoHomapbosa O. |.
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THE UKRAINIAN MONETARY REFORMS

Annotation. The causes, characteristics of the monetary reforms in Ukraine and their effects have
been considered. The specific stages of the Ukrainian monetary reform have been analyzed.

AHomau,isf. Po3ansHymo npu4uHu, ocobnueocmi nposedeHHs1 2powosux peghopm 8 YKpaiHi ma ix
Hacnioku. MpoaHanizoeaHo KOHKpemHi emaru rnposedeHHs1 2pouo8oi peqhopmu 8 YKpaiHi.

AHHOMauyus. PaccMompeHb! Mpu4uHbl, 0cO6eHHOCMU npo8edeHUs1 OeHeXHbIX peghopM 8 YKpauHe u
ux nocnedcmeusi. lNpoaHanu3uposaHbl KOHKPeMHbIe amaribl IPo8edeHuUs OeHEXHOU pechopMbi 8 YKpauHe.

Key words: monetary reform, national currency, monetary system, circulation.

There are many reasons for monetary reforms. The main aim of Ukrainian monetary reforms is to
stabilize the national economy. A well-conducted monetary policy is the foundation of financial stability of
the state.

The aim of this article is to describe monetary reforms in Ukraine and the evolution of a national
monetary unit, beginning from the Introduction of the Ukrainian Karbovanets by the Central Rada of the
Ukrainian People's Republic to the Introduction of the full-value national currency in independence Ukraine.

The novelty of this work lies in the fact that this analysis can identify the mistakes made by the
previous government in order to prevent them in future.

There are many economists who worked in the same direction such as Lagutin V. D., Savluk A. |.,
Demkovsky A. V., R. Mundell and Henry Liu. They regarded such questions as reasons and
consequences of monetary reforms, monetary circulation and others.

A monetary reform is a government policy reform centered on changes in banking, central banks,
money supply, and monetary policy. It affects the way money is created and destroyed, and what
constitutes a reliable measure of economic growth and measures of national income [1, p. 45].

Proclaiming the establishment of the Ukrainian People's Republic on June 18, 1917, the Central
Rada introduced a new national currency — the Ukrainian Karbovanets. Its value equaled 17,424 shares
of pure gold. The first banknote of the Ukrainian People's Republic of 100 Karbovanets denomination was

© Klycheva N., 2012
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issued by the Decree of the Central Rada on December 19, 1917. Hetman Pavlo Skoropadskyi, who
came to power in April 1918, resumed the Karbovanets as the basic monetary unit of the Ukrainian state
again [2, p. 23].

After the transfer of power in Ukraine to the Directory under the leadership of Volodymyr
Vynnychenko and Symon Petliura in December 1918, Hryvnia again was declared as the basic monetary
unit of the restored Ukrainian People's Republic.

Bolshevik money, introduced by the Soviet authorities in the Soviet Ukraine was exchanged at a
very low exchange rate (1 gold Karbovanets = 5 457 000 000 Soviet Karbovanets). This forced
implementation of the monetary reform and put the Soviet chervonets into the circulation in 1922 —1924.
This event signified the final introduction of the soviet currency [3].

In 1991 Ukraine became an independent state and in accordance with the new status it had its
own money and its own monetary system, which could provide the issuance and regulation of the
national circulation of money. Strengthening the stabilization processes in the economy in 1995 created
requisite conditions for the introduction of Hryvnia, now — a monetary unit of our state in accordance with
the Constitution of Ukraine [1, p. 87].

The main objectives of the monetary reforms were:

to create a national currency and monetary system as an attribute of sovereignty and
independence of the Ukrainian state;

to provide the stability of the national currency for stimulating economic and social development;

to form and implement new methods and instruments for the regulation of money circulation and
money market adapted to the needs of the market economy [4].

The reform began in January 1992 when issued in the cash flow Karbovanets coupon and ended
in September 1996 when issued Hryvnia into circulation. Taking into account the measures that were
taken during this period the reform can be divided into several stages:

The first stage (January 1992 — September 1992). The government of Ukraine began to form their
own emission mechanism, and received an opportunity to provide the needs of money circulation.

The second stage (November 1992 — August 1996). The Karbovanets was finally fixed in
circulation as a single national, temporary currency, and also the economic and financial conditions for its
stable functioning as a means of payment. At this stage hyperinflation was overcome, the dollar was left
out of cash flow, new methods and instruments of monetary regulation were introduced in practice.

The third stage (September 1996). The currency reform was successfully completed the introduction
of the national monetary unit, hryvnia. The Ukrainian President's Decree "On the Monetary Reform in
Ukraine" was declared on August 25, 1996. The use of the karbovanets for all kinds of payments was
stopped after September 1996 and hryvnia became the only legal tender of payment within Ukraine [5].

The main achievement of the monetary reforms was able to retain stability in the money
circulation, consumption and foreign exchange markets. The reform has accelerated the movement of
money and increased the population's savings in bank accounts in national currency, which was an
expression of confidence to the national currency [4].

In conclusion it must be said that the monetary reforms in Ukraine have become an extreme event
for our state; as a result they created one of the essential attributes of statehood — a national currency.

Hayk. kepisH. bouko FO. .
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WAYS OF JOB MOTIVATION

Annotation. The economic aspect of work motivation, the importance of its using in the
organization of work process was considered and the successful motivation of the Ukrainian bank were
analyzes.
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AHomauisi. Po3ansiHymo eKkoHoMidHUl acriekm momuseauii 0o npaui, KoHuenuis momusauil, eax-
nusicms ii eukopucmaHHs1 8 opaaHi3aujii pobo4oe2o rnpoyecy ma npoaHasniaoeaHo ycriwHy Momusauito Ha
npuknadi yKkpaiHCbKo20 b6aHKy.

AHHOmMayusi. PaccmMompeH akoHoMu4eckul acrnekm mMmomusayuu mpyda, KOHUenuusi Mmomusayuu,
8aXHOCMb ee UCIMoMb308aHUs 8 opeaHu3ayuu paboyezo npouecca U npoaHanu3uposaHa ycrewHas
Momugauyus Ha MPUMepe YKPauHCKo20 6aHKa.

Key words: motivation, incentives, labor productivity, promotion, training, benefits.

The aim of this article is to determine the importance of work motivation in the organization of
work process.

Our society is rapidly changing and becoming complex and verified. To develop different spheres of
society life we should know why we do it. We say that we are motivated in doing something. There is a
variety of motivation factors — wants, needs, demand, experience, age, employees’ satisfaction, intellectual
level etc. The ways of motivation creating is one of the economic development modern tendencies.

Motivation is very important for both employees and employers, but it can be difficult to maintain
it. Motivation can be the determining factor of one’s performance and position in a company. If your salary
is not high, and if you are motivated to set such goals as to work hard and raise your salary, you are
being able to reach a set of goals and get a decent raise in salary or promotion.

For centuries many economists have studied methodology of motivation. Among these
economists are: Dyatlov, Kokin, Naumov, Herzberg, MacGregor, Carlson, Maslow and others.

There are many factors that affect the concept of employee’s motivation. The first necessary step
is to determine what motivational tools are actually effective in each particular situation. Some tools may
work for some companies, but not for others and vice versa. It is important to note that the decisions
dealing with motivation are based on several theories. The employees were positively affected to raise
labor productivity by the provision of regular promotion, assurance of adequate job security and bonus for
excellent performance [1].

Many managers take care of one of the greatest motivation problems - how to achieve
employees’ high performance level. Somebody think that it is money that can be the only motivating
factor. It is wrong. Although money is a very important motivating factor, it is not the only reward of
employees’ aspiration which can be used by managers.

Many companies use the program of public recognition of workers’ services, for example, the
program called "An employee of a month". They also use the quarterly award ceremony titles for effective
work or other solemn recognition of their employees’ success [2].

Incentive measures, such as salaries, different benefits, bonuses and intangible rewards,
recognition or sanctions have traditionally been used to motivate employees to improve performance.
Ways of motivation or motivators may be positive or negative. Passivity or wrong incentives decreasing,
that favor uncontrolled behavior, can often be more important than new incentives creation.

There are different incentives. Financial incentives can exist in some form of payment or cash
transfers. Some of the financial incentives are direct such as salary, pension, insurance, bonuses, etc.
Other incentives are indirect, such as subsidized meals, clothes or housing. It is important to make a
distinction between proper level of pay and special incentive pay to reward performance. Non-financial
incentives come in many forms such as gifts, rewards, travel. Some are more tangible than others since
they are visible or can be compared to financial benefits. Less tangible incentives relate, for instance, to
flexibility, independence of working, recognition of one’s work results, the possibility of advancement. The
value of non-financial material incentives seems to be perceived as a function of psychological processes [3].

The organization should encourage initiative and creativity by allowing some flexibility in using
rules and regulation. Too much rigidity in following the rules may constitute a setback in the modern
growth of the organization and dampen initiative and creativity. If an employee does not understand his or
her duty, how can this employee perform? To solve this problem is the key to improving the employees’
performance and one of the ways of labor productivity increase.

Incentive schemes are used as a tool, determining the behavior of workers in manufacturing
process, and the selection of employees according to personal characteristics, which play an important
role in personnel policy in the workplace.

Scientific motivation system (a system of Maslow, Herzberg) and material and moral incentives
can only determine the behavior of employees in a particular production situation at an enterprise, which
plays an important role in employees’ selection, but does not effectively determine employees’
compensation for their work [1].

An example of successful employees’ motivation in Ukraine is "Raiffeisen Bank Aval". The Bank
decided to stimulate the staff to productive work by the following scheme of wage and salary increase:
several times middle and senior managers’ revenue increase and making the work of a risk manager
especially prestigious and highly paid. The bank administration encourages its most devoted staff by
promotion. The staff professional development is done by means of staff skills training. There is a training
center, which employs eight trainers. Moreover, the bank signed an agreement with the Kiev-Mohyla
Business School for training 220 managers of the bank on strategic, functional and personnel
management. This provides the successfully running managers to pretend to a higher position in the bank
system and, consequently, to a higher salary [4].
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Thereby, it is important to motivate and stimulate not only the material status of employees, but
their professional promotion by sending them to special training and explaining the strategic goals of a
company and their own ones. In other words, a good manager will unite the material interests of
employees with the strategic objectives of an enterprise.

Hayk. kepigH. Bymkoecbka H. O.
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CTyaeHT 2 kypcy
dakynbTeTy MeHeaXKMeHTY Ta MapkeTuHry XHEY

PERSPECTIVE DIRECTIONS OF UKRAINIAN
RETAIL MARKET DEVELOPMENT

Annotation. The main characteristics of the retail industry in Ukraine was considered and the
perspective directions of its development were analyzed.

AHomauisi. Po3ensiHymo xapakmepHi ocobriugocmi cehepu po30pibHOi mopeierni 8 Ykpairi, npo-
aHarsni3oeaHo repcrnekmusHi Harnpsmu ii po3sumky.

AHHOmMauyus. PaccmompeHb! xapakmepHble 0cobeHHocmu cghepbi PO3HUYHOU mopaossu 8 Ykpa-
UHe, NpoaHanu3uposaHbl NepcrnekmMuUeHbIe HanpaeneHusi ee pa3gumusl.

Key words: retail, retail market, shopping centre stock, sales area, merchandising.

Nowadays the development of the retail industry is one of the most important prerequisites for the
economic growth of any country. In modern world this sector is growing fast and with its growth a large
number of global retail industry store and chains has appeared on the retail market.

In Ukraine retail sector is very young and, as a result, unfiled and unformatted. Private
entrepreneurs, that are trading on the bazaars, take a significant part of the market. In spite of this,
Ukrainian retail market has a huge potential for development and this sector of Ukrainian economy is
perspective for investors. So the problem of finding out the ways of the development retail industry in
Ukraine becomes very actual for now.

The aim of this research is to consider the main characteristic of the retail industry in Ukraine and
analyze the major perspective directions of Ukrainian retail market development.

Nowadays retail is one of the most dynamically developing branches of Ukrainian economics,
which contributes 16 % into GDP of the country. Rapid increasing of personal income in the first decade
of 2000th promoted high rates of market development and appearance of some big players on it.
Financial and economic crisis of 2008 — 2009 considerably influenced on the development of retail
industry in Ukraine. As a result it eliminated such problems as high price of the building land and high
level of rent rates. That’s why, one of the major problems of retail market development in Ukraine is that
Ukrainian retailers permanently incur a deficit of quality sales areas. It is also explained by the fact that
retailing is rather new for Ukraine. During total deficit in trading in Soviet times (till 1991) quite another
approach was used, and as a result of crisis period of economic conversion after 1991 till beginning of
2000 retail sector did not have enough attention. And only in 2000th with appearing on the market of big
foreign players and local players, new shopping and recreation centers were built.

So the economic crisis in 2008 — 2009 considerably influence on Ukrainian retail market. After
passing through these turbulent times, the Ukrainian retail market began its recovery in 2010 [1].

According to recent economics trends in Ukraine we can determine two perspective directions of
Ukrainian retail market development.

© lvanova T., 2012
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The first one is the development of big Ukrainian cities retail sector. Mostly it is led from the point
that Ukrainian cities with a population of over one million have strong potential for retail real estate.
Modern shopping centre stock in Kiev, Dnepropetrovsk, Donetsk, Odessa, Lvov and Kharkov is gradually
increasing during last 5 years. As the examples of the most significant opening of shopping centres it
should be mentioned the opening of "Sky Mall" in Kiev and "King Gross Leopolis" in Lvov in 2010, and
"Riviera Shopping City" in Odessa in 2009. The main feature of such retail space is high quality of them.
It is important, because it helps to satisfy international retailers’ demand of professional retail space. So it
makes Ukrainian retail market very active in adding new international operators.

Another factor of the retail sales increasing in big Ukrainian cities is the steady growth in domestic
consumption. This trend is caused by income growth and the restoring of bank lending during last two
years. Together these factors are also contributing to an accelerated growth of retail turnover in Ukraine
[2, p. 27-31].

The second perspective direction of Ukrainian retail market development is the implementation of
innovative technologies in retail process. A number of recent studies have shown that one of the most
efficient and prospective innovation in retailing is the merchandising implantation into trade enterprise
activities. To make it clear for everyone, merchandising is considered to be the set of measures to
stimulate and increase the sales volume in retail trade by attracting attention of the ultimate buyers to
certain product groups in market places without active participation of qualified personnel. The world
experience shows that the volume of product sales can increase by nearly 400 — 600 % if products are
laid out correctly [3, p. 17-20].

To summarise the main points of my research it should be said that Ukrainian retail market has a
huge potential for growth. A new era of quality retail development will be accelerated when new purpose-
built shopping centres are delivered to the market. And infrastructure development, as a part of Ukraine’s
preparations to host the Euro 2012 football championship, will encourage commercial real estate
development. So retail sector is considered to be highly perspective due to unfilled market and available
growth potential.

Hayk. kepigH. Makcumosa . O.
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CTyaeHT 2 kypey
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

GOAL SETTING AS THE MOST EFFECTIVE
WAY OF MOTIVATING EMPLOYEES

Annotation. The motivation of employees which is a very promising and useful technique of
employee efficiency improvement is considered.

AHomau,if. Po3ansHymo momueauito npauieHUKIe, Wo € nepcreKmu8HoO ma KOPUCHOK MEXHi-
KoK nidsuuieHs npayesdamHocmi pobimHukie.

AnHomauusi. PaccmompeHo Momusgayuto pabomHuKos, Komopasi s16/19emcsi epcrekmusHol u
rosie3HoU mexHUKoU noebiweHusi mpydocrnocobHocmu pabomHuUKos.

Key words: motivation, employee, performance, goal.

Motivation of employees is a very important part of managers’ work because truly motivated
workers are the ones who "want" to work. Both employers and employees are interested in understanding
motivation. If employees know what strengthens and what weakens their motivation, they can often
perform more effectively to find more satisfaction in their job.

The aim of this article is to study the main aspects of workers’ motivation process and examine
the ways of its development.

© Ovsiy A., 2012
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The objectives of this paper are to be aware of motivation process of a company, to learn the
peculiarities of the motivation process and to study possible ways of motivation of workers.

Understanding what motivated employees and how they were motivated was the focus of many
researchers following the publication of the Hawthorne Study results.

A lot of outstanding scientists have studied the issue of employee motivation. Five major
approaches that have led to our understanding of motivation are Maslow's need-hierarchy theory,
Herzberg's two-factor theory, Vroom's expectancy theory, Adams' equity theory, and Skinner's
reinforcement theory.

From my point of view, Abraham Maslow, who reached the highest results in the area of
employee motivation, must be quoted: "The single holistic principle that binds together the multiplicity of
human motives is the tendency for a new and higher need to emerge as the lower need fulfills itself by
being sufficiently gratified" [1].

The novelty and topicality of this paper are to study new motivational coaching and training
programs.

The practical application of this paper is to use the results of the paper in the future research work.

Managers should positively reinforce employee behavior that lead to positive outcomes.
Managers should negatively reinforce employee behavior that leads to negative outcomes [2].

Why do we need motivated employees? The answer is survival. Motivated employees are needed
in our rapidly changing workplaces. Motivated employees help organizations to survive.

Motivated employees are more productive. To be effective, managers need to understand what
motivates employees within the context of the roles they perform. Of all the functions a manager
performs, motivating employees is arguably the most complex. This is due, in part, to the fact that what
motivates employees changes constantly [3].

For example, research suggests that as employees' income increases, money becomes less of a
motivator. Also, as employees get older, interesting work becomes more of a motivator.

Goal setting is one of the most effective and widely practiced techniques of motivation. Goal
setting is the process of motivating employees by establishing performance goals. That goal motivates
any individual is an established fact. We tend to relax and slacken our efforts if we are not clear about
what we want to achieve. A student does not do well in an examination if he or she does not keep a
target in mind. An individual may not rise in personal life if he or she does not have clear career goals. It
does not mean that performance of an individual is nil in the absence of a goal. The technique
emphasizes that with clear goals, performance tends to increase.

There are at least five reasons which explain the correlation between goals and motivation.

First, they lead employees to compare their present performance with the goal. To the extent that
individuals fall short of the goal, they feel dissatisfied and work harder to attain it —as long as they believe
that is possible for them to do so.

Second, when individuals succeed in reaching a goal, they feel competent and successful; such
feelings are desirable and can serve as a strong incentive to extra effort.

Third, the existence of a goal clarifies what level of performance is required. Once this level is
established, individual can focus on developing effective strategies for attaining it.

Fourth, the theory calls attention to the important role of self-efficacy — individuals’ beliefs about
their ability to perform at given levels. If people do not have confidence in themselves, their effort and
performance will decrease. In contrast, if they conclude that they can reach the goal, motivation and
performance will be enhanced.

Finally, goal setting theory indicates that goals will guide behavior only when they accepted by the
self and by others. If others (concerned) do not accept the goals, performance of an employee will not
increase similarly, if the goal is not acceptable to the self, its effect on the behavior of the person will be
minimal. Goals need to fulfill certain requisites if they were to impact employees, performance.
Acceptance of the goal and commitment towards its achievement will have effect on employee behavior
and satisfaction [4].

Similarly, organizational support towards goal attainment supported by individual abilities and
traits leads to goal realization. As result of performance, a person receives various intrinsic and extrinsic
rewards, which in turn, influence satisfaction.

Goal setting is a very powerful technique of motivation when used correctly, carefully monitored
and actively supported by managers. Goal setting can improve performance.

The framework of motivation indicates that motivation is a simple process. But in reality, the task
is more daunting.

One reason why motivation is a difficult task is that the workforce is changing. Employees join
organizations with different needs and expectations. Their values, beliefs, background, lifestyles,
perceptions and attitudes are different. Not many organizations have understood these and not many
human resource experts are clear about the ways of motivating such diverse workforce.

Motivating employees is also more challenging at a time when firms have dramatically changed
the jobs that employees perform, reduced layers of hierarchy, and jetusoned large numbers of employees
in the name of right-sizing or down-sizing. These actions have considerably damaged the level of trust
and commitment necessary for employee to put in efforts above minimum requirements some
organization have resorted to hire and fire and pay — for-performance strategies almost giving up
motivational efforts. Such strategies may have some effects (both positive and negative) but fail to make
and individual overreach him or her. Third, motives can only be inferred, but not seen.

The dynamic nature of needs offend poses challenge to any manager in motivating his or her
subordinate. An employee, at any given time, has a various needs, desire, and expectations. Employees
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who put in extra hours at work to fulfill their needs or accomplishment may find that these extra hours
conflict directly with needs for affiliation and their desire to be with their families. However, there is no
shortage of models, strategies, and tactics for motivating employees [3].

Motivation is an important concept that has been receiving considerable attention from
academicians, researchers and practicing HR managers. In its essence, motivation comprises important
elements such as the need or content, search and choice of strategies, goal-directed behavior, social
comparison of rewards reinforcement, and performance-satisfaction. The increasing attention paid
towards motivation is justified because of several reasons. Motivated employees come out with new ways
of doing jobs. They are quality oriented. They are more productive. Any technology needs motivated
employees to adopt it successfully.

Hayk. kepieH. EriHa I". B.
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CTygeHT 2 kypcy
iHaHcoBoro akynetety XHEY

CURRENCY RISK MANAGEMENT
OF UKRAINIAN COMMERCIAL BANKS

Annotation. The essence and the structure of the foreign exchange market of Ukraine, the main
characteristic of the currency transactions, and the essence and types of exchange rate risk of
commercial banks in Ukraine are elucidated. The ways of improving the functioning of commercial banks
of Ukraine using the methods of currency risk management are illustrated.

AHomauis. BucgimneHo cymHicme ma cmpyKmypy 8aitomH020 pUHKY YKpaiHu, xapakmepucmu-
Ky OCHO8HUX 8udig sarmomHux ornepauill, a makox xapakmep i 8uOU 8a/IFOMHO20 PU3UKY KOMEPUItHUX
baHkKie YkpaiHu. 3anponoHogaHoO wisxu yOOCKOHaneHHs1 ¢hyHKUIOHy8aHHs KOMePUiUHUX 6aHKie YKpaiHu 3
8UKOpUCMaHHAM Memodi8 yrnpaesriiHHA 8atmMHUMU pu3uKamu.

AHHOmauusi. OceeleHbl CyWHOCMb U CMpykmypa 6astomHo20 pbiHKa YKpauHbl, Xapakmepuc-
muka OCHO8HbIX 8UO08 8aOMHbLIX onepayull, a makxe xapakmep U eudbl 8a/IlOMHO20 PUCKa KOMMeEp-
yeckux 6aHKo8 YkpauHbl. [pednoxeHb! mymu co8epuweHCmMeo8aHuUs (hyHKUUOHUPOBaHUST KOMMEDYECKUX
6aHK08 YKpauHbl C UCMofib308aHUeM Memodo8 YrpassieHus 8astomHbIMU PUCKamMuU.

Key words: currency market, currency transactions, currency risk, currency management,
exchange rate, foreign exchange market.

The theme of the work is the foreign exchange market and currency risks. Anyhow, the problem
concerning the foreign exchange market, currency transactions and currency risks are under discussion
nowadays. Many domestic and foreign scientists study this problem.

The aim of the research paper is to get acquainted with the nature and causes of the currency risks.

The objectives of this paper are: to examine all the features of the foreign exchange market of
Ukraine; to analyze transactions of the commercial banks in the foreign exchange market and the method
of their evaluation; to explore and investigate the cause-effect relationships of currency risks; to study the
ways of improving the functioning of the Ukrainian commercial banks using the methods of the currency
risk management.

The foreign exchange market is the market in which participants are able to buy, sell, exchange
and speculate on currencies. Foreign exchange markets are made up of banks, commercial companies,
central banks, investment management firms, hedge funds, and retail forex brokers and investors. The
forex market is considered to be the largest financial market in the world [1].
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The object of the research is the activities of the Ukrainian commercial banks.

Many commercial banks, having received a license to conduct foreign exchange operations, had
difficulties with their implementation. In this connection it is necessary to examine and use the experience of
foreign banks in foreign exchange markets and the mechanism of foreign exchange operations on it [2].

The subject of the research is the nature and size of the currency risks of commercial banks in Ukraine.

When an organization decides to engage in international financing activities, they also take on
additional risk as well as opportunities. The main risks that are associated with businesses engaging in
international finance include foreign exchange risk and political risk. These risks may sometimes make it
difficult to maintain constant and reliable revenue.

In other words, currency risk is the risk of losses due to the adverse changes in rates of the
foreign currencies in the implementation of agreements for their sale [3].

All the participants of the international currency market face the currency risks, the risks of losses
in the implementation of the certain operations. Foreign exchange risks are associated with inflation and
currency fluctuations. Objective basis of the currency risk is that in the long run, the exchange rates
depend on the economic situation of different countries, and in short — on the economic issues, the
speculations, expectations, political events and, finally, on the wrong dealers decision.

According to international practice, lack of attention of banks to currency risk management can
lead to the significant financial losses. But today we can talk about the lack of the comprehensive
theoretical studies and practical research on the management of the currency risks, however practical
and theoretical importance has gained the currency risk assessment, the election management methods
and tools for its optimization.

Currency risk management provides for its detailed analysis, assessment of the possible
consequences and the selection of the insurance methods. Risk assessment involves identifying the
length of the risks; the amounts of money are at stake, and the amount of the losses for the respective
obligations that may arise in the near future [4].

The currency risk management based on the selection of the appropriate risk management
strategy that includes the following elements: to use all the possible means of avoiding risks, that leads to
the significant losses; to control risks and minimize the amount of the probable losses, if not possible to
avoid it altogether; to insure the currency risks in order to avoid it [5].

Anyhow, the masterful manipulation significantly reduces the risks of the currency transactions.
There is no single effective method, however in different cases, the commercial banks have to use
different methods and in their entirety [6].

The practical application of the paper is to use the results of the work in the future studies and career.

Hayk. kepigH. JlyriHa O. M.
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CTyaeHT 2 kypcy
iHaHcoBoro akynetety XHEY

THE UKRAINIAN TAX SYSTEM

Annotation. The tax system of Ukraine as the most effective tool of regulation of economic
processes was considered.

Anomauis. PosansiHymo nodamkosy cucmemy YkpaiHu sk Halbinbw eghekmusHul iHCmpymeHm
peaynosaHHs eKOHOMIYHUX rpoyecie.
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AHHOmMauyus. PaccmompeHa Hanozoeasi cucmema YkpauHbl Kak Haubonee 3¢hghekmueHbIl UHC-
mpymeHm pezynuposaHusi IKOHOMUYECKUX POUECCOo8.

Key words: tax system, main national taxes, local taxes, taxpayers, forms of taxation.

The principles of constructing a system of taxation, taxes, duties and obligatory payments, tax
payers, objects of taxation, the order of transfer and distribution of taxes, the procedure for their
calculation and payment deadlines, as well as liability for violations of tax laws established by the Law of
Ukraine "On Taxation System".

The aim is to study the tax system of Ukraine, analyze the 2004 tax reforms.

The topicality of the topic lies in the fact that without the formation of a rational tax system is
impossible to fully transform the economy of Ukraine. They not only preserve the capital of society, but
also form a source for a fairly rapid accumulation in order to improve production.

The tax system of Ukraine is a collection of state and local taxes and fees that are charged in
accordance with the law.

Control over the observance of tax legislation in Ukraine is the State Tax Administration of
Ukraine (STAU). The responsibility for the accuracy of calculation, timely payment of taxes and other
obligatory payments and compliance with legislation on the taxation imposed on taxpayers and other
payments. In the case of hiding (decreasing) the amount of tax payers or other mandatory payment of the
amount they collected additional taxation or other mandatory payments and a fine equivalent to twice the
same amount as in the case of a repeat offense within a year after the previous test of the violation — a
fine of five times. For failure or untimely filing, accounts and other documents by the tax administrations,
as well as failure to supply or late payment instructions for payment of tax agencies of banks — 10 % of
the payable tax amounts (payments). Penalties apply to taxpayers who have committed errors in its
calculations, or declarations, regardless of whether it is done out of ignorance, negligence or intent.

In Ukraine all taxes or levies are national or local. Tax collection procedures and tax incentives
may be established only by law. According to the Tax Code in Ukraine now exist 23 taxes and levies, 18
of which are national and 6 local [1].

In accordance with the provisions of the Law of Ukraine "On taxation system”, in Ukraine, the
main national and local taxes are as follow: VAT; excise; income tax; income tax on individuals; duty;
state duty; tax on immovable property (real estate); fee (tax) for the land; rental payments; tax from the
owners of vehicles and other self-propelled machines and mechanisms; tax on fishing; fee for geological
prospecting work performed by the state budget; fee for special use of natural resources; fee for
environmental pollution; collection on obligatory state pension insurance; collection in the State
Innovation Fund; payment for trade patent for certain types of business; fixed agricultural tax.

The major local taxes and levies include: tax on advertising; communal tax; market fee; resort fee;
charges for local auction, a competitive sales and lotteries; fee for issuing a permit for the siting of the
trade and services [2].

Taxpayers are:

Residents receiving either income originating from the territory of Ukraine or foreign income.

Non-residents receiving income originating from the territory of Ukraine.

A person is a tax resident in Ukraine if she has a place of residence in Ukraine. If a person has a
permanent place of residence in Ukraine and another country, a person is deemed to be resident of
Ukraine if his centre of vital interests is in Ukraine, or if he stays in Ukraine at least 183 days during the
tax year(calendar year). This is the general rule which is subject to any features provided by the
Agreement of avoidance of double taxation [3].

Under the legislation there are several forms of taxation in Ukraine:

Total System.

A simplified system is also known as a flat tax.

Fixed Agricultural Tax.

Special trade patent.

We can conclude that the main purpose of the 2004 tax reforms is to decrease the overall tax
burden by means of reducing the tax rates while simultaneously widening the tax base. This is a very
good step forward.

Business performance will depend on the correctness of the chosen system of taxation. It is not
possible based only on the value of tax rates to calculate the efficiency of a system. A finite amount of
payment of taxes in Ukraine could affect a large number of factors — tax incentives, forms of payment, the
tax system which is used suppliers and customers, and others [4].

Hayk. kepisH. KosaneHko O. FO.
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CTyaeHT 2 kypcy
iHaHcoBoro akynetety XHEY

THE PROBLEMS AND WAYS OF REFORMING
THE BANKING SYSTEM OF UKRAINE

Annotation. The problems existing in the banking system of Ukraine, and the ways of reforming it
was considered. The ways of restructuring the Ukrainian banking system and also research different
ways of getting out of the crises in the banking sphere was investigated.

AHomauis. PosansiHymo npobnemu, icHyro4i 8 baHKIieCbKill cucmemi YKpaiHi, ma wnsxu ii pegho-
pmysaHHs. [ocniOxeHo wiisixu pecmpykmypu3auii yKpaiHCbKoi 6aHKIi8CbKOI cucmemMu, a makoX PisHi
criocobu 8uxo0y 3 Kpu3u 8 baHKiechkKili cghepi.

AnHomauusi. PaccmompeHb! npobriemsi, cyujecmeytowue 8 baHKO8CKOU cucmeme YKpauHbl, u
nymu ee peghopmuposgaHusi. MiccriedosaHbl nymu pecmpykmypu3sayuu yKkpauHckol 6aHKkoeckol cucme-
Mbl, @ makxxe passiudHble crocobbl 8bixoda u3 Kpu3uca 8 baHKoecKoU cghepe.

Key words: banking system problems, the ways of reforming, the restructuring of the system, the
theory of banking systems, banking sector.

The aim of this work is to follow the development of the banking system, and consider all the ways
to reformation the banking system in Ukraine.

The novelty and topicality of this paper are to study new ways to reform the banking system in
Ukraine and to widen the knowledge of the structure and theories of the banking system.

Banking system of Ukraine appeared to be vulnerable to the negative tendencies at the world
financial markets and was influenced by the world financial and economic crisis [1] .

An important task of the banking system's reformation shall include its approximation to the
European Union's criteria and requirements, a gradual integration into the world financial space [2]. A
strategic course in this case lies, on the one hand, in the maximum utilization of opportunities of the
foreign banking capital for intensification of an investment potential of the Ukrainian economy, on the
other hand in a specific limitation of this process [3].

At the moment there are three stages of strategic reform of the banking system. On the first stage
of the strategy realization (2004 — 2005) on the stage of formation of conditions for a stable economic
development — the banking system has to secure the financial and institutional conditions for formation of
the basic grounds for the long-time economic growth. On the second stage (2006 — 2009) — the stage of
the accelerated economic growth — there are excepted a further growth of the book capital of banks (up
to 41.3 billion UAH), of general assets (up to 356.9 billion UAH) and a certain retardation of the rates of
growth of the banking credits into the economy. On the third stage (2010 — 2011) a further retardation of the
rates of growth of the banks' book capital, of the volumes of banking crediting will be observed [4, p. 113].

With regard to the future situation of the banking system of Ukraine, according to the forecast
calculations, the period till 2013 will be characterized by a rapid growth of banking services that will be
rendered to the subjects of economic activities and to the population: the volumes of crediting into the
economy will increase by 7.6 times, deposits of individuals — by 13.2 times, the payment turnover of the
system of electronic payments will reach more than 10 trillion UAH [4, p. 110].

The strategy of development of the Ukraine's banking system till 2013 also includes the
accelerated growth of total assets in relation to the book capital of the Ukrainian banking system, due to
which the correlation of the book capital to the banking assets will gradually drop from 13 to 3 % to the
level of sufficiency of the capital, which has been recommended by the Basel Committee on Banking
Supervision — 11 % [4, p. 110] .

We can conclude that for accomplishment of the determined strategic goals, the priority tasks are
as follows: enhancement of the system for management of risks and domestic control over the banking
activities; improvement of the quality of corporate management, expansion of functions of members of the
banks' Supervisory boards and intensification of requirements towards their qualification and business
standing; enhancement of the mechanism for regulation and supervision over the banking activities;
enhancement of the legislation in the part of protection of rights of creditors, depositors and lenders;
prevention and counteraction to obtaining funds by criminal means and to financing of terrorism;
continuation of the work for adaptation of the banking legislation of Ukraine to the requirements of the
European Union [4, p. 111].

© Shevchenko K., 2012
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The National bank of Ukraine is taking important steps towards the recovery of the banking sector
by adopting new laws and tightening regulation demands from one side and decreasing discount rate in
order to widen an access to resources. The most difficult times for banking sector are behind and it is
important to make conclusions from the mistakes of the previous years [5].

Hayk. kepisH. KosaneHko O. FO.
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CtygeHT 3 kypcy
iHaHcoBoro gakynetety XHEY

PECULARITIES OF THE UKRAINIAN
STOCK MARKET DEVELOPMENT

Annotation. Some problems and prospects of the Ukrainian stock market development was
considered.

AHomauis. PosansiHymo desiki pobremu ma rnepcrekmusu po3gumky gpoHO08020 PUHKY YKpaiHu.

AHHOmMauyus. PaccmompeHb! Hekomopble rnpobriembi U rnepcriekmusbl pazsumusi poHA08020 Pbi-
HKa YKpauHbl.

Key words: stock market, securities, market, development, investment, problems and prospects.

The Stock Market is one of the most important parts of the economy of any country, including
Ukraine. When the Ukrainian Stock Market came into existence, it was proposed to have a centralized
and unified market. But with the entry of new entities and the need for the Ukrainian Stock Market
development it was soon divided into two independent stock exchanges: the Ukrainian Stock Exchange
(or USE) and the PFTS. The Ukrainian Stock Market is based on bonds which main contributors to the
Stock Markets are banks, registrars, stockbrokers and trading systems. With the lack of a unified Stock
Market in Ukraine, there is no centralized index in regard to stock either. Therefore companies, which
work on the Stock Exchange, have their own individual indices. The activity of the Stock Market in
Ukraine experiences the periods of lower trade, which are connected with the drop of energy power trade.
Currently, the Securities Market in Ukraine is not as active as it was in the mid-90s. It is associated with
many problems: gap of development, imperfection of current legislation, various restrictions imposed by
the government, lack of the market international standards etc. All these negative features have an
impact on the domestic Stock Market [1].

Thus, the aim of this article is to consider the main problems and prospects of the Stock Market in
Ukraine.

Members of the Stock Exchange accounted over 150 companies in 2010, headquarters of most of
them are located in Kyiv. The Stock Exchange accounts for nearly 800 entities; eleven of them are
classified under the first level of listing, 143 — the second level of listing, and the rest have assigned zero
level of listing.

The most expansive securities has Agra LLC (3AT "Arpa") based in Dnipropetrovsk. Its 13 bonds
were nominated at 770000.00 (UAH) in 2010. Swedbank has the most securities with 215,910,025,800
shares nominated at 0.01 (UAH).

To develop a coherent and effective functioning of the Stock Market in Ukraine is impossible
without the presence of specialized financial institutions that operate in the field of public investment.

© Tretjakova T., 2012
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There are certain problems interfereing with the activities of collective investment institutions. They are:
the double taxation of investors and the uncertainty of accounting. Sometimes they lead to incorrect
display of financial results [4].

Having analysed the literary resources connected with this problem, we identified the following
disadvantages of the Ukrainian modern Stock Market:

1. Lack of the effective infrastructure that provides the accumulation of investment capital and
does not contribute to the efficient allocation of financial resources;

2. Lack of experience in the accounting system performance, lack of transactions and property rights;

3. Lack of common shares and proper payment system, which leads to the decrease of foreign
investments;

4. Stagnation of the Security Market due to low Ukrainian security companies investments and
high taxes;

5. Lack of practice in the formation of Ukrainian depository accounts;

6. A large number of laws and regulations governing securities and property rights, as well as the
absence of necessary ones.

These issues have been discussed in details in the internal mass media for a long time, and are
thought to be "chronic" [2].

Further development of the Ukrainian Stock Market depends on the state specific actions
connected with the restructuring of the financial system, further self regulation of the Stock Market. These
actions may be rendered as the following governmental steps:

To expand the securities with high rate of investment activity;

To increase the transparency of the Stock Market of Ukraine;

To improve the functioning principles of the Stock Market and to introduce its new tools;

To support both foreighn and domestic investors;

To increase the professional Stock Market participants;

To improve and optimize securities’ transactions control in Ukraine;

To provide favourable market participants’ tax climate [3].

Thus this article examines the existing problems of the Stock Market development and the ways
of its improvement.

Hayk. kepigH. Bymkoecbka H. O.
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CTyneHT 2 kypcy
iHaHcoBoro akynetety XHEY

HUMAN RESOURCE MANAGEMENT

Annotation. The importance of showing how human resources contribute to business strategy and
financial profitability and determine the level of human resource management’s effectiveness are defined.

AHomauis. BusHauyeHo eaxiusicmb 8HecKy f1l0OCLK020 pecypcy 8 cmpameeito bisHecy ma i-
HaHco80I Npubymkosocmi ma 8U3Ha4YeHHs ii pigHs eghekmueHOCMi MeHeOXXMeHMY fIH0OCLKUM PECYPCOM.

AHHomauus. OnpedeneHa 8axXHOCMb 8K/1ada Yesl08e4ecKo20 pecypca 8 cmpameauto busHeca u
¢puHaHcosoU npubblibHOCMU U orpedesieHuUsi ee yposHsT 3¢hghekmusHOCMU MeHeOXXMeHma 4Jyesioeedyec-
KUM pecypcom.

Key words: labor market, social and labor relations, market relationships, human resource
management, organization's business strategy.
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The aim of article is to admit the importance of showing how HR contributes to business strategy
and financial profitability and determine the level of Human Resource management's effectiveness.

The object is an individual worker, as well as some of their set, serving as the employees. The set
of employees may include the entire staff of the enterprise (organization, company) that is subject to
administrative decisions of the general nature and staff structural unit (department, workshop) or
production cell (teams).

It means that the problems article are urgent and need the prompt solution. The paper topicality
comes out of an urgency. There is an objective need to find effective measures mechanisms of the labor
market, and ways of its development, which would help reduce co- social tension in society, creating
conditions for the progress of our country to democratic Tll (Technology Innovation International) and
humanism [1]

The scientists who were engaged in the research of this theme are Kantorovich L. V., Gavrilec U. N.,
Genkin B. M., Gradov A. P., Glukhov V. V. and other.

Several large-scale studies have proven that HRM is a critical driver in an organization's financial
performance, it is imperative for HR and other leaders to understand the critical nature and utmost
importance of understanding the effectiveness of all HR activities in creating the value of the organization.
It is only through measuring that one can really articulate the benefits of HR strategies in achieving the
organization's business strategy and in the process enhance the credibility of the HR profession.

The HR profession is at a juncture where measuring HR's efforts has become an integral focus of
the HR department. Some practitioners will naturally resist this important aspect of HR, but through
coaching, training, and practice, expertise will be developed, ultimately improving the performance and
effectiveness of the HR function. Only through such efforts HR can validate its claim that it is a strategic
business partner and a value-added department within the organization [2].

Human Resource Management (HRM, HR) is the management of an organization's employees.
While human resource management is sometimes referred to as a "soft" management skill, effective
practice within an organization requires a strategic focus to ensure that people resources can facilitate
the achievement of organizational goals. Effective human resource management also contains an
element of risk management for an organization which, as a minimum, ensures legislative compliance [4].

Fundamentally, human resource management is based on the assumption that employees are
individuals with varying goals and needs. Human resources should not be categorized with basic
business resources (trucks, filing cabinets, etc.).

Practising good human resource management (HRM) enables managers of an enterprise to
express their goals with specificity, increasing worker comprehension of goals, and provide the necessary
resources to promote successfully the accomplishment of goals. When HRM is properly employed
members of the workforce are expressive of the goals and operating practices of the firm.

HRM is seen by practitioners in the field as a more innovative view of workplace management
than the traditional approach. Its techniques force the managers of an enterprise to express their goals
with specificity so that they can be understood and undertaken by the workforce, and to provide the
resources needed for them to successfully accomplish their assignments. As such, HRM techniques,
when properly practiced, are expressive of the goals and operating practices of the enterprise overall.
HRM is also seen by many to have a key role in risk reduction within organisations.

Synonyms such as personnel management are often used in a more restricted sense to describe
activities that are necessary in the recruiting of a workforce, providing its members with payroll and
benefits, and administrating their work-life needs.

Does HR contribute to the bottom line of an organization? Several large-scale studies have
proven that HRM is a critical driver in an organization's financial performance. It is imperative for HR and
other leaders to understand the critical nature and utmost importance of understanding the effectiveness
of all HR activities in creating value for the organization. It is only through measuring that one can really
articulate the benefits of HR strategies in achieving the organization's business strategy and in the
process enhance the credibility of the HR profession [4].

The HR profession is at a juncture where measuring HR's efforts has become an integral focus of
the HR department. Some practitioners will naturally resist this important aspect of HR, but through
coaching, training, and practice, expertise will be developed, ultimately improving the performance and
effectiveness of the HR function. Only through such efforts can HR validate its claim that it is a strategic
business partner and a value-added department within the organization.

Conclusion: HRM is seen by practitioners in the field as a more innovative view of workplace
management than the traditional approach. Its techniques force the managers of an enterprise to express
their goals with specificity so that they can be understood and undertaken by the workforce, and to
provide the resources needed for them to successfully accomplish their assignments. Thus, HRM
techniques, when properly practiced, are expressing of the goals and operating practices of the
enterprise overall. HRM is also seen by many to have a key role in the risk reduction within organisations.

Hayek. kepisH. Kibyk C. O.
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Marictp 1 kypcy
akynbTeTy 0bniky i ayauty XHEY

HEOQOBPOCOBICHA KOHKYPEHLIA
TA METOOU BUKPALOEHHA
TAEMHULUDb NIANPUEMCTBA

AHomauis. Po3ansiHymo OcHO8HIi meopemuyHi acriekmu Hedobpoco8iCHOI KOHKYpeHUuii ma y3a-
2arnbHeHo Memodu 8uKpadeHHs maeMHUUb rnidrnpuemMcmea 8 CyHacHUX yMosax 20Crno0apro8aHHs.

AHHOmauyusi. PaccmompeHbl OCHOBHbIE MeopemuyecKue acrekms He00b6pPOCO8ECMHOU KOHKYPEH-
yuu u 0bobuweHbl MemoOdbl XUWEeHUs1 matiH npednpusimusi 8 COBPEMEHHbIX yCI08USIX X035UCMEo8aHUs.

Annotation. The main theoretical aspects of unfair competition and theft ofgeneralized methods of
business in the contemporary economy.

Krroyosi criosa: KOHKYpeHUisi, KomepuyiliHa maeMHUUS, KOPYuis, EKOHOMIYHUU WIMiOHaX, enekm-
POHHE 8UKpaleHHs, HecaHKUioHogaHuUl docmyri.

KoHKypeHLis € pyLUiNHOK CUMOK PUHKOBOI €KOHOMIKM. Came BOHa CTUMYNoE BUPOOHULITBO TOBApIB,
sikMX noTpebye cnoxvead, CNpUsie BCTAHOBMEHHIO 0BI'pyHTOBaHMX LiH Ha ToBapw, MiABULLEHHIO SIKOCTi TOBa-
piB, Nnocnyr Ta nominweHH0 yMoB ix peanisauii. 3okpema, WBUAKAN PO3BUTOK PUHKOBOI EKOHOMIKM abo
OKpeMoi cdepy Mocnyr, nosiea Ha PUHKY HOBMX BUPOOHMKIB TOBapIB i Mocnyr Ta BiANOBiAHO BCTAaHOBIEHHS
OinbLLU OPCTKNX BUMOT BOPOTLOM 3a CriokmBaya 3yMOBIOIOTL NPOSIBU HEA0OPOCOBICHOI KOHKYPEHLi.

TeopeTnyHi Ta METOOOSOrYHI OCHOBM YMNpaBriHHA KOMEPUIMHOK TaEMHULEK B Pi3HMX CeKTopax
ekoHoMikv po3pobnsnu A. Jannec, Mapgymis B. E., Kosnos C. B., IBaHos E. B., JlesiH A. A., Monsikos I'. B.,
ApoukiH B. |. Ta iHWI BiTYM3HSHI Ta 3apybixHi BYeHi. MpoTe B ymOBax akTuBi3auii po3BUTKY iHopMaLio-
NOriYHOI EKOHOMIKM OesKi MMTaHHS Woao ynpaBmiHHA NPOLECOM CTBOPEHHS Ta BMKOPUCTAHHSA 1 3axXuUCTy
KOMEPpLiNHOI TAaEMHULi B KOHKYPEHTHOMY CepefoBuLLi NOTPeOYOTL NOAANbLUIOTO PO3BUTKY.

MeTol UbOro AOCNIMKEHHA € y3aranbHEHHS OCHOBHUX METOAIB BMKpadeHHs iHdopmadii, Lo
npeacTaBnsie KOMepLiiHy TaEMHULIO AN cy0’eKTiB rocnogaptoBaHHS.

3aBaaHHsA 4OCNIMKEHHS:

1) BU3HAYNTU CYTHICTb NOHATTS "HeAOBPOCOBICHA KOHKYpeHLia" Ta "komepLiiHa TaemMHuus";

2) po3rnsHyT! hopMM Ta METOAW HEeCAHKLIOHOBAHOro AOCTYNY A0 KOMEPLIMHUX TAEMHULb KOHKY-
pylounx opraHisadin;

3) npoaHanisyBaTu ps4 BUMOT, SKMM NOBWHHA BignosigaTy iHopmauis, LWo CTaHOBUTb KOMepLin-
Hy TaEMHULIIO NignNpuemcTsaa.

O6’eKTOM AOCMIMKEHHS BUCTYNAE KOMepPLiiHa TAEMHULS SK MeXaHi3M 3abe3ne4eHHs1 KOHKYPEHT-
HWX Nepesar NianpueMcTBa.

MpeameT pocnigXeHHs — BU3Ha4YeHHs MeToAiB Ta cnocobiB 60poTbby 3 HeAOOPOCOBICHO KOHKY-
peHuieto.

3HaYeHHs IHCTUTYTY KOMEpUiMHOI TaEMHUL ANS UMBINi30BaHWX AiNOBUX BIQHOCUMH BaXKO Mnepeo-
LiHMTW. Y KpaiHax 3 Hanaroa)XeHMmM MexaHi3MoM NMpaBOBOro peryroBaHHA GidHecy BiH po3pobreHnii Teo-
PEeTMYHO i NpakTU4HO. B YKpaiHi iHCTUTYT KOMEpPLIHOI TAEMHMLI MOKM O 3HAaXOANTBLCS Ha cTadii CTaHOB-
NEHHS, | ANst BITYM3HAHOIO 3aKOHOA4ABCTBA MOro po3pobka akTyanbHa sik Hikonu. Lis npobnema icHye He
TINbKN | HE CTiNbKM Y BUCOKUX cchepax AepkaBHUX BiOHOCWH, CKiNbKW Yy 3BUYANHOMY, NMOBCAKAEHHOMY
XKUTTi yKpaiHCBbKOro Gi3Hecy.

B ymoBax puHKOBOT KOHKYPEHLIii BUKOPUCTOBYIOTLCS BCiNsiki CNocobm JOCArHEHH nepeBar, y ToMy
yucni 36ip iHbopmaLii Npo iHWi opraHisauii. Bce yacTile TpannsioTbCs BUNAAKW 3acTOCyBaHHS Henerasb-
HUX METOoAIB, LLO NMOCUIIOE XXOPCTKICTb KOHKYPEHTHOI 60poThbun. Amxke 6e3 BonoaiHHs iHhopmauieo npo
Oil KOHKYpeHTa, nepeabavyBaHuiA NONUT Ha MOrO NPOAYKLiL0, NePCNEKTUBHI HayKoBi pO3pObOKM BaXxko, a
4acoM i HEMOXNMBO BYTU KOHKYPEHTOCTIPOMOXHUM. Y BUMagky, Konu iHopmauis mae aiicHy abo no-
TEHUjNHY KOMEPLiNHY LiHHICTb, BOHA CTaHOBUTbL CNy>KO60BY ab0 KOMepLiHy TaEMHULIO, 4O HEl HEMAE BiNnb-
HOro AOCTYMy Ha 3aKOHHUX MiAcTaBax, TOMY BIACHWK iHpopmauii BXMBaE 3axofiB OO0 OXOPOHW ii
KOHpiaeHUiHOCTI. BigoMocCTi, Wo He MOXyTb CTaHOBUTU Cryx60BOi abo KOMEpPLiHOI TaEMHWLi, BU3Ha-
YalTbCHA 3aKOHOM I iHLIMMW NPaBOBMMMK akTamu. 3BiACK BUTIKAE BaromiCTb 3'siCyBaHHSA CYTHOCTiI komep-
LifHOT TaEMHMUI nignpremcTBaa.

© MiHueHko H. B., 2012
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OCHOBHI NOMOXEHHNA LWoA0 KOMepLiiHOI TaeMHuUi nepeabaveri LimBinbHMM kogekcoM YkpaiHu,
3rigHO 3 AKUM KOMepLiiHa TaeMHUUS € 06’eKTOM NpaBa iHTeNeKTyansHoT BNacHOCTi Ta 4O HeT BiAHOCUTbL-
cs1 iHbopmauis, sika € CEKPETHOI B TOMY PO3YMiHHI, LLIO BOHA 3araniom Yu B NeBHiN hopMi Ta CYKYMnHOCTI
ii CKknafoBMX € HEBIL'EMHOK Ta HE € NErkogoCTYNHOW Arst OcCi6, ki 3BMYaNHO MatoTb CnpaBy 3 BUAOM iH-
dopmalii, 4O SAKOro BOHa HanexuTb, y 3B’A3Ky 3 LMM Mae KOMepLiiHy LiHHICTb Ta 6yna npegmeTom age-
KBaTHWX iCHYtO4YMM oBCTaBMHaM 3axofiB WoAo 36epexeHHs ii CEKPETHOCTI, BXUTUX 0CODBOI0, Sika 3aKOHHO
KOHTpOMoE U0 iHdopmaLito. Po3ronoweHHs TaEMHULb HAHOCUTb CEPUO3Hi BTpPaTu CTpaTeriyHuM iHTe-
pecam chipmMn, MOXe NOCTaBUTK Mig 3arpoay ii iICHYBaHHA B NogarnbLUOMy.

MignpvemcTBa MatoTb NpaBo 36epirat B TAEMHULL iHpOpMaLito NPO Pi3HOMaHITHI CTOPOHU CBOET
LiSiNbHOCTI, NOLIMPEHHS sSiKoT nocnabntoe ixHi No3uuii Ha pUHKY, a OTKe, CTaHOBUTb iHTEpPeC Ans KOHKype-
HTiB. KOomepuiiHa TaeMHMUs € BnacHIiCTio nignpuemctBa. MoxHa 3 yneBHEHICTIO 3asBnsTH, WO ii meTa
nonsrae B 3abe3neyeHHi NiANpMEMCTBY EKOHOMIYHUX NepeBar Y KOHKYPEHTHIh 60poTb6i.

PDyHKUiOHYBaHHSA NiANPUEMCTB HEMOXINBE 63 KOHKYPEHLii.

3rigHo 3i cT. 1 3akoHy Ykpainu "lMpo 3axucT Bia HeLOBPOCOBICHOI KOHKYPEHLUii", HefoBpPOCOBICHOK
KOHKYpeHLUieto € Oyab-aki Aii B KOHKYpeHLii, Lo cynepeyaTb nNpaBuiamM, TOProBUM Y iHLLUMM YECHUM 3BU-
YasM y NignpUEMHNLbKI AisnbHOCTi [1].

[ONOBHWIA NPUMHLMN KOHKYPEHLT 3i 3HaKoM "MiHyC" nonsirae B NparHeHHi 3akpinnT CBOE CTaHOBULLE
3a paxyHoK nocriabrneHHs No3uLii KOHKYPEHTIB YK iX MOBHOrO yCyHeHHsl. HegobpocoBicHa KOHKypeHLUist
30INCHI0ETLCA Y POPMi EKOHOMIYHOIO LUNIOHAXY, KOPYMUii, HENpPaBAMBOI peknamun, komrnpomeTauii okpe-
MUX POBITHUKIB UM KOMMaHIN 3aranoM, anbcudikauii Ta nigpobkm NpoayKuUii KOHKYPEHTIB, MaHinynauii 3
[iNOBOK 3BITHICTIO AN OTPUMaHHS PiHAHCOBMX BUrO, i, HApPELUTi, LWMSXOM NpsiMoro obmaHy, BUKpageH-
HSl, HAHECEHHAM MaTepianbHMUX 30MTKIB, MCUXOMOriYHOro Ta Pi3NYHOro HATUCKY.

3AiiCHEHHST KOHKYPEHLIT MOXe npuiiMaTy BCinski popmMu, y TOMy Ymcni 1 Taki, Ik BUKpageHHst abo
30ip 4Yyxoi iHdopMaL,ii, LWo HOCUTb 3aranbHOBI4OMY Ha3By WNUIyHCTBO. Ocobam, ski 3aimMatoTbes nig-
NPUEMHULITBOM, yXXe AOBOAMIIOCH 3ilLTOBXYBaTUCSH 3 L€t npobnemoto. 3 ogHoro 60Ky, BOHU 3MyLLEHI 3a-
XMLLATK CBOI CEKPeTH (LiHHY iHdopMmaLito), @ 3 IHLWOro — HamaralTbCs 3aBOSOAITM CEeKpeTamMmn KOHKYpPEH-
Ta, Wob maTtu nepeBary B puHKOBOMY npoTnbopcTei. Cnewuianictn y cdepi cTpaTeriyHoro nraHyBaHHs i
ynpaBniHHSA BUPOGHMLTBOM BiZHOCATL 36ip iHpopMaLii Npo KOHKYPEHTIB A0 3BMYaNHOIO MapKeTUHTY, Tak
camo $K i iHbopmaLio Npo NOTEHUINHNX CNOXMBaYiB, penyTadito ipMn, AepXaBHe peryrnoBaHHS Ha pu-
HKy ToLuo [2].

3ayBaxumo, wo 6axaHo 36ip iHdopmauii NnpoBoauTN B pamKax AinoBoro etukety, To6To, no-
nepLue, neransHo, a no-apyre, 36upatn came Ty iHPOpMaLiilo, LLO HaAacTb MOXIUBICTb iTW pa3oM 3 Mpo-
rpecom, ane 1 He 3aBaaBaTMMe LLUKOAW iHLUMM KOMMaHisiM, CyCninbCTBY TOLLO.

Yci meToan OoTpUMaHHSA TaEMHULb NIANPUEMCTBA MOXHA NOAINUTU Ha neranbHi, HaniBneranbHi 1
HeneranbHi [3].

[ocutb edekTBHUMN MeTogamu 360py neranbHoi iHbopMaLii € 3anyYyeHHs1 areHTiB-eKcrnepTi.,
BMKOPUCTaHHSA OiliiHNX NpeACcTaBHULTB 32 KOPAOHOM — MOCOSbCTB, KOHCYMNbCTB, TOProBeribHUX Ta iH-
LUMX NPEeACTaBHULTB.

HanisneraneHi metoan 36opy iHdopmMaLii HaivacTiwe 3a4vinatoTs MoparnbHi HOPMK MiPKOCOBUCTIC-
HUX B3aEMMWH, ETUKM MEHEIKMEHTY 1 nignpuemuuuTea. Lie MoxyTb 6yTn Becign 3 axiBusiMu KOHKYpeEH-
Ta, KOHKYPCK, 3anpoLLEHHSI KOHCYNbTaHTIB, BUKOPUCTaAHHA (DOHAIB i TOBAPMCTB, HAYKOBMX 3B’SI3KIB, Nepe-
MaHIOBaHHS NPOBIAHUX CreuianicTiB, a TakoXX BUKOPUCTAHHS NIOACBLKUX NpUHaA.

HeneranbHi MeToay OTPUMaHHS TaEMHWLUb NIONPUEMCTB CTOCYIOTbCA TAEMHMX Bi4OMOCTEW, L0
OXOPOHSIOTLCA HE TiMbKW BMACHNKOM, a HEepigKo 1N 3akoHOM [4].

PopMu Ta METOAN HECaHKLOHOBaAHOro AOCTYNY A0 KOMEepLUIHUX TAEMHULb KOHKYPYHOUMX OpraHi-
3auin:
nigKyn Yy WaHTax npauiBHUKIB YCTaHOB;

NPOHMKHEHHS B 6a3u AaHuX, KONitoBaHHSA nporpam;
KONitOBaHHS Y1 BUKPaAEHHS JOKYMEHTIB, CXEM, eKCriepUMeHTasbHUX i TOBapHUX 3paskis;

1
2
3
4) NpocnyxoByBaHHA TenemOoHHNX PO3MOB, MPOCIYXOBYBaHHA PO3MOB Y MPUMILLEHHSX Ta aBTo-

O — —

MoGinsx;

5) BBEAEHHS areHTiB B YCTAHOBW 3 METOK OTPUMaHHS iHhopmallii;

6) 6E3KOHTPONbHE BMKOPUCTaHHS iHpopMaLinHMX Ta KonitoBanbHUX 3acobiB B yCTaHOBAX;

7) BiocyTHiCTb cny»6u 6e3neku nNignpueMcTBa;

8) NcMxonorivHi KOHMNIKTM MiXK POBITHUKAMK, MiXK POBITHUKaMK Ta KEPIBHULITBOM;

9) "eneKkTpoHHEe BUKpadeHHA", CyTb SIKOro nonsrae B po3wmdpoByBaHHi NporpamMHoi 3awmndposa-
HOI iHcbopmalii. JTtoau, siki 3anmaloTbCst AaHUM BUAOM BUKpPaLEHb, HA3MBaKTLCS Xxakepamu. Lie Bug He-
CaHKLiOHOBaAHOro A0CTyny A0 iHopmMauii € Hanbinbl NoWMpeHMM Tam, A€ MalTb Micue KOMM ITEepHI
Mepexi B mexax dipMu, opraHisadii, HaceneHoro NyHKTy Yn perioHy [5].

Hanvacriwe BuTiK iHpopMauii nignpuemcTB Yn opraxisauin BigbyBaeTbes 3 iHiLiaTMBK cniBpobiT-
HUKIB Yepes nigkyn, NoOMCTY, HeoBbMexXeHe BUKOPUCTaHHSA BaxMBMX AaHnx. Komn'toTepumaadisi nignpuem-
HULBKMX CTPYKTYP, HarpoMamkeHHs 3 Ti 4ONOMOrow pi3Hoi iHdhopMalii nonerwye nowyk Ta ofepXaHHs
iHdbopMaLii NPO KOHKYPEHTIB.

Takum 4nHom, Sk 6yno 3asHavyeHo, He[oOpPOCOBICHA KOHKYPEHList Ha CbOroAHi 3amae nepenosi Mo-
3uuii po3BuTKy 6yab-sIKOro NiANPMEMCTBA Y1 YCTAHOBW, TOMY MOTPIOHO Po3pobnaTh edheKTUBHI Mipy Mo ycy-
HEHHIO HEraTMBHOTO BMIMBY HeJ0OPOCOBICHOI KOHKYPEHLLi Ta BNpOBampKyBaT NPOginakTuyHi 3axoam B ce-
peaoBULLI opraHi3aLlii Ana nonepemkeHHst Ta BUSIBNEHHST (DaKTiB BUKPaAEHHSA TAEMHULb MigNPUEMCTB.
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MoBHWIA obcar iHdopmaLii NPo AiANbHICTb KOHKYPEHTa HEMOXIIMBO OTPUMATU TifNlbK1 SKUM-HeOYab
OOHMM i3 MOXIUBMX MeTOoAiB A4OCTyny A0 iHdopmauii. Tomy yum BinblnMy po3sigyBanbHUMN MOXIUBOC-
TAMW BOJIOAIE NPABONOPYLUHMK, TUM BinbLUMX yCnixiB BiH MOXe AOCSAITU B KOHKYPEHTHI 6opoTbbi. Ha yc-
nix MOXe po3paxoByBaTy Tiflbk1 TOW, XTO LWIBMALLE Ta SKOMOra MoBHile 36upae HeobxiagHy iHbopMmalLlito,
y TOMY 4ncni KoHdIAEHUiNHY, 06pobnsie ii Ta NpuMiiMae Ha Lili OCHOBI NPaBUIIbHI PiLLEHHS.

Hayk. kepigH. Pinka [. O.

JlitepaTtypa: 1. IIpo 3axucT Bix HenoOpocoBicHOI KoHKypeHNii : 3akoH Ykpainu Bix 07.06.1996 poky, mpuidHATHI
BepxoBHoto Panoro Yxpainu [Enexrponnuii pecype]. — Pexxum moctymy : www.zakon.rada.gov.ua. 2. Hexmanos A. 1O.
Amnanitiyna posBiaka s 0isHecy / Hexxnanos A. 10. — X., 2008 p. — 331 c. 3. Basunin M. L. Texuomnoris 0e3nexu
Gi3Hecy: BBEICHHS Y KOHKYPEHTHY PO3BIJIKY : HaBY.-IpaKT. HociOH. / basunin M. L. — JIsBiB : Bua. "IOpuct”, 2007. —
320 c. 4. Ipanrora T. M. ExonomiuHa Ge3neka mignprueMctsa : HaBd. mociOH. / IBanrora T. M. — K. : LlenTp yu60Boi
miteparypu, 2009. — 256 c. 5. Uepnsicbkuii A. A. be3neka mignpueMHHUIBKOI AisUIBHOCTI : KOHCIH. Jieki. / Yep-
HaBcbkuil A. A. — K. : MAVII, 2004. — 124 c.

Y[OK 005.343 MapyeHko H. M.

Marictp 1 kypcy
dakynbTeTy 0bniky i ayauty XHEY

OCOBJIUBOCTI TA POJ1b AINTOBOI PO3BIAKW B BISHECI

AHomau,is. PosansHymo ocobnusocmi 0iriogoi po3eiOku ma eu3Ha4yeHHs ii poni y 6i3Heci 8 cyqac-
HUX yMogax 20crnodaprogaHHsi, W0 8i0pi3HAOMbCS HecmabinbHICMI0 ma 8UCOKOK pi3HOMaHImHicmio Oi-
Io4UX 3a2po3.

AHHOmauyus. PaccmompeHb! ocobeHHocmu desniogoll pa3eedKu u ornpedesieHuUsi ee ponu 8 busHe-
ce 8 COBPEMEHHBIX ycrio8usix eedeHusi xo3salicmea, Komopble Omau4Yaromcsi HecmabunbHOCMbIO U 8bl-
COKUM pa3Hoobpa3suem Oelicmeyrouux y2pos.

Annotation. The features of business secret service and determination of her role are considered
in business in the modern terms of menage, that differ in instability and high variety of operating threats.

Knrovosi cnoea: dinosa po3esidka, iHgbopmavyitiHa be3neka, npomucriose wrueyHcmso, bisHec, ne-
pesipka iHgbopmauji, KOHKypeHmu.

Ha cborogHiwHin geHb AinoBa po3Bifka — CKNagoBa YacTMHa KOPNOpaTUBHOI KyNbTypy BeAEHHS
cyyacHoro 6isHecy. [Ina BWXMBaHHSA NiANPUEMCTBA B YMOBAaxX KOHKYPeHTHOI 6opoTbbu nepLuoyeproBy
porb NoYMHAE BigirpaBaT Po3Bigka HaMipiB KOHKYPEHTIB, BUBYEHHS OCHOBHUX TEHAEHL BidHecy, aHani3
MOXIIMBMX PU3MKIB TOLLLO. TOMy AirnoBa po3Bifka BUKOHYE BaXUBY POSib Y Cy4acHOMY pPO3BUTKY BisHecy.

Mpobnemoto KOHKYPEeHTHOI po3BiakM 3ariMaeTbesl Bce Oinblue i Ginble HaykosuiB. HanbinbLw Ba-
rOMUI BHECOK B Ti pO3BUTOK 3pobunu Taki BigoMi ykpaiHCbki Ta pocincbki BYeHi, sik: MpuryHos M. A.,
CocHiH A. C., MiHaeB . O., Apoukin B. 1., Owyk €. J1., Jlinaep |. B. Ta iH. OgHak Le nNMTaHHA noTpebye
noganbLUOoro po3rnsaay.

MeTa pocnigxeHHs1 nonsirae B y3aranbHeHHi 0cobnmnBocTen Ta obrpyHTYBaHHI BaxnuBoi poni gi-
NOBOI PO3BiAKM B Bi3HECI 3 METOI MIABULLEHHSI MOrO KOHKYPEHTHUX Nepesar.

3aBAaHHs AOCNIOKEHHS: BU3HAYMTM MOHATTA AINOBOI PO3Biaku, Ti 0COBNMBOCTI Ta 06rpyHTYyBaTH
porb, Ky OinoBa po3Biaka Bifirpae B cydacHomy Gi3HeCi.

O06’ekTOM OOCNiXKEHHS € AinoBa po3Bifka B Gi3HeCi.

MpeaomeT gocnigkeHHA — 0ocobnNMBOCTI, METOAM Ta IHCTPYMEHTU AiNoBOi po3Bigku Ha nignpwu-
EMCTBI.

Byab-skun nignpuemelb 3alikaBneHnn B OTPMMaHHI SKMXOCh BiAOMOCTEW NPO KOHKYypeHTiB. Jle-
ranbHi cnocoby OTPUMAaHHSA TakMX AaHUX NMPUNHATO Ha3MBATU KOHKYPEHTHOW po3Bigkoto. BoHa Bkrto-
Yyae aHani3 nybnikauin, 3BiTiB Ta iHWKWX BiAKPUTUX AKepen iHdopmaLii; aHania MapkeTUHroBux A0CHi-
OXeHb. 3aKoH He 3ab0opoHSE NpoBedeHHS CNOCTEPEXEHHS, ONUTyBaHb, HaBeAeHHA AO0BIAOK, OTO- i
BiZE03MOMOK.

© MapueHko H. M., 2012
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Y CLLUA Ta kpaiHax €Bponu NPUAHATO PO3PIi3HATHU KOHKYPEHTHY po3Bigky (competitive intelligence;
B YKpaiHi TakoX MOXHa 3yCcTpiTh Ha3Bu "ginosa po3sigka", "6iaHec-po3Bigka") i N(POMUCIIOBE LINUIYHCTBO.
BigmiHHICTb nonsrae B CTpOroMy AOTPYMaHHI 3aKOHY B NepLUOMY BUNAAKy Ta MOPYLUEHHSX KPUMIHAMNbHOro,
aBTOPCbLKOTro Yn Oyab-sIKOro iHLWoro npaea — y gpyromy [1, c. 13].

Mig ginoBoto po3Bigkotlo (NpsIMUIA Nepeknag 3 aHrnincbkoi — business intelligence) y cBiTi po3ymi-
eTbcA 30ip i aHani3 BigOMOCTelN Npo NapTHeEpPIB i KOHKYpeHTiB [1, c. 15]. baTbKiBLWMHOK Cy4acHOi Ainoeoi
po3Bigku € €spona — came TyT y XIX cT. 6ynv BMaaHi nepLui NigpyYHUKN, LLO ONUCYIOTb anroputMmu 36opy
Ta aHanisy iHdopmauii. MeTa AinoBoi po3Bigku nonsrae B TOMy, W06 BUABUTU pearibHUA CTaH crnpas y
KOpropauisix, BU3HAYUTN CUSbHI | crnabki CTOpoHM ix GisHecy. [1inoBok po3BiaKo 3anmaroTbest 6aHKu, iH-
BECTULiMHI, ayanTOpPChbKi, JOCMIAHULBKI, KOHCANTUHIOBI KOMMaHii, pernTUHroBi areHTcTBa. OpHi pobnsAThb
Lie Ha KOpUCTb BNacHoro GisHecy, iHWi — 3a 3aBAaHHAM KrieHTiB. PakTUYHO Oyab-sike MapKeTUHroBe Joc-
NiSXKEHHS MICTUTb eNneMeHTU OinoBoi po3BigKu.

MeTogiB ainoBoi po3sigku ayxe 6arato. JllogumHi, AKka He 3HaioMa 3 HUMW, BOHU NPeACTaBsoTb-
cs sk 3abopoHeHi. MNpoTe 6a30Bi MeToaM 3acHOBaHi Ha norivi i 36opi NeranbHUX AaHux. A OCb MeToau
300py iHbopMaUii Biapi3HAKTLCA kKapAnHanbHO: Le i gianor i3 cniBpobiTHMKkamn dipMn KOHKYpeHTa, i Oe-
ciga no TenedoHy 3 MeHemepamu, i pestome cniBpobiTHUKIB, 1 IHTepHeT. YacTuHa meToaiB 3acHoBaHa
Ha CNOCTEPEXEHHI, sIke B AOCMIAXEHHI KOHKYPEHTIB LUMPOKO 3aCTOCOBYETLCS.

BukopucTaHHs MeTopiB | TEXHOMOTri pO3BiaKM A03BOMSE YCMILLHO 34iMCHIOBATU NPOrHO3 KPU30BUX
aBuLY y BisHeci, TO6TO peanisyBaTn (OyHKLi0O paHHBLOro NonepemkeHHst kpusun. Lie fgo3sonsie po3pobutu
3anobixkHi 3acobu i 3HM3NTK BIPOriQHICTb HACTaHHA KPW3W, MPOBECTU MOro Nokanisauito abo 3MeHWUTn
MOXIMBMI 36UTOK. KpiM TOro, 3HaHHS Npo ManbyTHIO KpU3y MOXYTb OYyTU BUKOPUCTaHI HAa KOPUCTb 3MiLl-
HEHHS CBOro cTaHoBMLa abo ocnabneHHst KOHKypeHTa [2, c. 25].

Ha cborogHilwHin aeHb ponb ePeKkTUBHO OpraHi3oBaHOI 4iNoBOi PO3BiAKM MOCUMMETHCA. Ynma-
na CKnagHicTb Monsirae B OTPMMaHHI NPaBWUMbHOIO YCBIAOMIIEHHS HE TiNbKM 30BHILLHBLOI 0GCTaHOBKM,
ane 1 BHYTPILIHbLOrO cepefoBULLA KOMNaHii. He cekpeT, Wo AoCUTb YacTo MeHeaxepu, baxarouum no-
KasaTu CBOK LisfbHICTb Yy Kpallomy CBiTHi Nepes BULMM KEePIBHULTBOM abo BnacHWkamu nignpuemcraa,
a iHoAi M NPOCTO MPYKPUBAKYM CBOI NOMUIIKKU, NpUKpawawTb abo danbcudikyloTe AaHi ynpaemiHHs,
Lo NOCTynawTb Yy BULWUIA ewenoH. Lie npuBoanTb A0 yXBaneHHs HeonTUMarnbHUX pilleHb, SKi MOXYTb
3aBaatun 36utkn BisHecy. 3aBAaHHSAM AiNoBOi poO3BiOKM € nepesipka iHopMauii i BUKMOYEHHS noaib-
HUX cuTyauin [3].

3aBaaHHA 360py Ta 06pobKM akTyarnbHOI i AOCTOBIPHOI iH(OpMaLlii BUMarae HasiBHOCTi OHOBITHO-
BaHUX iHpopMaUiiHUX pecypciB. A OTXXe, BUHMKae noTpeba B CydacHUX TEXHIYHUX 3acobax i HasBHOCTI
nporpamHoro 3abeaneyeHHsl, sike JO3BONUTb He Tinbky 36upaTtn i 36epiratn gaHi 3 pisHUX oxepen, ane n
BECTM MOLUYK MO iHOpMaUiiHUX MacuBax, BUKOPUCTOBYIOUM Pi3Hi KpuTepii. [ns agekBaTHOi oOpobkm
OTPUMaHUX AaHux i opMyBaHHsi OOI'PYHTOBAHUX BMCHOBKIB i MPOrHO3iB HEObXifHI BUCOKOKBanidikoBaHi
daxiBui-aHaniTUKK.

Baxnueo Bia3HaumTh, wo B cepeamHi 1990-x pokiB Ainoea po3eigka B YKpaiHi 3aimana gocrar-
HbO CKpPOMHE Micue. Ane OCTaHHIMM poKaMy BOHA CTae OOHUM i3 HANBaXKNUBILLMX BUAIB OiNbHOCTI ANs
3abe3neyeHHs HopmanbHOro yHKLUiOHyBaHHS GisHecy. Lis TeHgeHuis 6e3anocepeaHbo He noB'sidaHa 3
kpusoto 1998 poky, konu 6arato dipm, Lo crneuianidytoTeca B obnacTti 6e3neku GisHecy, noyYanu BUSABNS-
TV 3auikaBneHiCTb B iHopMaLinHO-aHaniTUYHIA poboTi, BiA3Ha4aouM B Hin CTiKy nepcnekTusy. [onos-
He Te, Lo YKpaiHCbKMI Bi3HeC cTae LMBINi30BaHiLLMM, AOTPUMYETLCS €TUYHUX HOPM. [JO TOro X, Nocusnto-
€TbCs PONb AEPXKaBHMX OpraHiB Bnaam B 60potbbi 3 kpumiHanom [4].

Ha cborogHi ginoBa po3sBigka B YKpaiHi € 0cobnmBMM HaNnpAMOM KOHCanNTUHIY y cdepi 6e3neku.
[aneko He BCi opraHi3auii LbOro puHKY BOMOAiTb NpodecioHaniaMoM, 3HaHHAM TEXHOMOrIN i MeToaiB,
MalTb iHOpMaLilo, AOCTaTHIO ANSA NPOBEeAEHHs e(PEKTUBHOI AiNOBOi pO3BiaKM i 3a00BONEHHA noTped
3aKasHuKa.

BogHoyac HeobxigHO nam'ataTu, WO AinoBa po3sBifka, KpiM BCbOro, Mae CycninibHO-KOPUCHWI
XapakTep, OCKifnbkvu gonomarae Oi3Hecy — K yKpaiHCbKOMY, TakK i 3apybikHOMY — po3BMBaTUCS, BLOCKO-
HanoBaTucs, T B perioHn. O4eBMAHO, WO B HaNbnx4yomy manbyTHbOMy, konu GisHec cTaHe GinbLu
npodecioHanbHUM, KOHKYPEHTHUM i LMBINi30BaHWM, AinoBa po3Bifgka BXe po3rnsgaTtMMeTbcs SK Heob-
xioHa ymoBa 3abe3neyveHHs cTpaTeriyHoi CTINKOCTi, KOHKYPEHTOCMNPOMOXHOCTI Ta €KOHOMIYHOI 6e3neku
opraHisauii [5].

PeanbHuin CBIT yKpaiHCbKOi AiNoBOI PO3BiAKW, HE KaXyydu Npo MPOMWCIIOBE LUMWUIYHCTBO, AO-
CNig>KeHO He MOBHOK MipOK0. Binblu-MeHL! TOYHe YMCROo BUMagKiB MOPYLUEHHS YMHHOrO 3aKOHO4ABCTBA
npu 360pi KOHMIAEHUINHOI iHopMaLii Ha3BaTK HIXTO He 3Moxe. TuM BinbLue, HEMOXIMBO rapaHTyBaTh
MMOBIPHICTb NOKapaHHsi 3@ Le. YCi CTOPOHM LBbOro BUAY AiSNbHOCTI: 3akoHodaBye 3abesneyeH-
HS, eTuKa, Teopida i NpakTMka — B YKpaiHi MOKM 3HaxXoOsaTbCA Ha CTafji CTaHOBMEHHS. IMOBIpHO, paHo 4un
ni3Ho cny>6u 360py KOMepLiNHOI iHopMaLii B HaLiN KpaiHi NOYHYTb NpautoBaTh 3a 3axiAHUM 3paskoMm,
AKMM Nnepeabadae 30kpema, Lo "areHT" BUKOPUCTOBYE TiflbKM 3aKOHHI MeToam i 060B'A3KOBO NoaaeThes i
napTHepam, i KOHKypeHTam cipMu Sk cniBpobITHUK BiAAINy A4inoBoi po3sigku. B YkpaiHi ue nokun Hemox-
n1Bo.

[inoBa posBigka CbOrofHi € HeBIA'€MHOI YacTuHO Bi3Hecy sik Ha 3axogi, Tak i B Hac. Mpu ubomy
piBeHb ii BNNMBY 3pOCTa€ 3 POKy B PiK i BAOCKOHAMETLCHA, BUXOAAUYM 3i 3pOCTaHHS iHPOPMaLiNHMX Tex-
Homorin i 3acobiB ix 3acTocyBaHHsA. Tomy ans Toro, wob 3anmartucsa ycniwHuM 6i3HeCOM, He[oCTaTHLO
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3abe3neunTn cyto pisuyHMN 3axucT i oxopoHy. [obygoBa HagivHOI cucTemMn 3axucTy iHdpopmauii —
cnpasa cknagHa i gopora. OfgHak 3a UMM — ManbyTHe UmBinisoBaHoro 6isHecy.

Hayk. kepieH. Pinka 4. O.

Jlitepartypa: 1. Bpemuucekuii A. [Ipomucnose mmmryscTBo / bpenurcskuit A. // ToproBo-IpoMHUCIOBI BiTOMOCTL. —
2004. — Ne 5. 2. Cxpunauk ®. ExonomiyHe mmuryHcTBo i posBinka / Ckpunauk ®.// ®iHaHCOBUH AUPEKTOpP. —
2003. — Ne 4. 3. Caiir IOmyka Eprenis Jleoninosuua. KonkypentHa po3sizika [ Enekrponnuit pecype]. — Pexxum no-
ctyny : http://ci-razvedka.ru/. 4. Caiit [Iununenka Aunpis AHaroniioBrnya. KonkypentHa po3Biaka [EnekrponHuit
pecypc]. — Pexxum noctymy : http:// aapll.ho.ua. 5. Ky3uenos C. ITapanokcu kOHKypeHTHOI po3Binku [ EnexrponHuii
pecype] / Kysnenos C. // biznec-possinka. — 2007. — Ne 4. — C. 19. — Pexxum poctyny : http: //www.amulet.ru-
/articles/2006/04/. 6. IndopmaniitHuit MeHeKMEHT: HOBI TexHouorii [Enextponnuii pecypc] // bisnec-po3Biaka. —
2006. — Ne 7. — C. 14. — Pexxum noctymy : http: /www.amulet.ru/articles/2006/07/.

YOK 005.343 3ae’sinosa O. K.

Marictp 1 kypcy
dakynbTeTy 0bniky i ayauty XHEY

NEPEAYMOBU BUHUKHEHHA
TA AKTYANBHICTb A1IJ10BOI PO3BIOKN

AHomauif. Po3ansiHymo npuyYuHuU 8UHUKHEHHs1 0inoeoi po3eidku, ii akmyarnbHicmb, hyHKUii ma
3ae0aHHS1 Ha cy4YacHOMY emarli po38UMKy MionpUEMHUUbKOT disiribHOCM.

AHHOmMauyus. PaccmompeHb! npu4uHbl 803HUKHOBEHUSI 0es1080U pa3sedKu, ee akmyarbHOCMb,
yHKYuU U 3adaHusi Ha COBPeMeHHOM amarie pa3gumusi npednpuHUMamerbckol 0essimenbHOCmU.

Annotation. The causes of business intelligence, its importance, functions and tasks at the
present stage of development at entrepreneurship was considered.

Knrovosi criosa: dinosa (KOHKypeHmHa) po3sioka, iHghopmauiliHa 6e3neka, npomMuciose wnuayH-
cmeo.

CyyacHuin [ocBig po3BUTKY PUHKOBMX BiOHOCMH SCKPaBO AEMOHCTPYE, LUO >XOA4HA OpraHisauis He
MOXe epeKTMBHO AissTU B yMOBaX roCTPOi KOHKYPEHTHOI 60opoTbOn 6e3 rmmbokoro po3yMiHHS PUHKOBOIO ce-
penoBuwia abo He Mar4n y CBOEMY PO3MOPSIKEHHI HOBITHBOI, MOBHOLHHOI i AOCTOBIPHOI iHGhopMaLii npo
Te, WO B Hin BinbyBaeTbcsi. ToMy B yMOBax Cy4acHOi KOHKYPEHTHOI 6opoTbby nepLuoveproBoro 3Ha4YeHHs!
HabyBae po3Bigka HamipiB KOHKYPEHTIB, BUBYEHHS OCHOBHWUX TeHAEHLIiN Bi3Hecy, aHani3 MOXINMBMUX PUSUKIB.

CyTTEBMIN BHECOK Y PO3BUTOK L€l npobnemun BHecnu XK. Minnep, B. A6pamos, €. HOwyk Ta iH.
OpHak ue nuTaHHa noTpebye noaanbLIoro posrnsagy.

MeTa gocnigXeHHs — y3aranbHUTU NepeayMOBM BUHWKHEHHS Ta OOI'pYHTYBaTU akTyarnbHiCTb Ai-
NOBOI PO3BiAKU.

3aBaaHHA JOCMIMKEHHS: BUSHAYUTWN MOHATTA AINOBOI PO3BIAKN, PO3MNSAHYTU NPUYUHWN BUHUKHEHHS
KOHKYPEHTHOI po3Biaku Ta ii akTyanbHiCTb, BigoGpa3uT OCHOBHI (DYHKLIT Ta 3aBAaHHS.

O0’ekT gocniaXeHHst — iHpopmaliiHa Ta ekoHoMiYHa 6e3neka nignpMemcTaa.

Mpeamet gocnigkeHHst — cnyx6a AinoBoi po3Biaky, Ti MYHKUIT Ta 3aBAaHHA Ha NigNPUEMCTBI.

YKpaiHCbKUI PUHOK XapaKTepU3YETbCSA 3HAYHOK AMHAMIYHICTIO Y BCIX MOro cdepax: npaBoBe pe-
rymoBaHHS, CTPYKTypa, nosiBa HOBMX rpaBLiB, NOMiTUYHA HECTABINbHICTL, a BiANOBIAHO i NOCTINHI 3MiHW
NpiopuTETIB PO3BUTKY ranysew, 6araToBEKTOPHICTb SK MONITUYHOI, Tak i EKOHOMIYHOI CNPsIMOBaHOCTI Aep-
)KaBM, KOPYMMOBaHICTb BragHUX CTPYKTYp Towo. Bci Ui Ta 6arato iHWux dakTopis 3MyLIyOTb yce yac-
Tile roBopuTn Npo 6e3neky Gi3Hecy, afgke AMHAMIYHICTb 3aBXaM NOPOMKYE MEBHI pu3mkK. BignosigHo B
Takili cuTyauii He 3aBXaW BUrpatoTb CUIbHILLI, @ Ti, XTO B NOBHOMY 06CA3i Bonogie AOCTOBIpHO iHGop-
mauieto. [Npun cydacHnx o6’emax iHopmMaLii HasBHICTb 6araTOTUCAYHUX OPYKOBAHUX Ta €NEKTPOHHUX BU-
OaHb, WO BUCBIT/IOTL OOHY i Ty XX Npobnemy 3 pi3HMX TOYOK 30pYy, BMiHHS OLiHUTWU TEHAEHLii Ta cnpo-
rHO3yBaTW PO3BUTOK MOAiA € OAHMM 3 OCHOBHWX NPaBWn YCMilWHOro po3suTtky GisHecy. OT YoMy BinbLuicTb
BENMKMX KOMMaHIil 3HayHy yBary npuainsioTe opraHisauii cny6u KoHKypeHTHOI po3BiaKu.

© 3as’anosa O. 10., 2012
121
"Ynpasninng po3eHTKOM", No15(136)2012


http://ua-referat.com/%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B8_%D0%B7%D0%B0%D1%85%D0%B8%D1%81%D1%82%D1%83_%D1%96%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D1%97
http://ua-referat.com/%D0%95%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D0%BA%D0%B0
http://ci-razvedka.ru/

Q £

Hocnigxyoun Take sBuLLE, SIK KOHKYPEHTHa po3Bigka, HeoOXiAHO YiTKO OKPECHUTU MeXy MK ABOMa
Pi3HUMW MOHATTAMMU: PO3BiAKa i NPOMMUCIIOBE LUNUIYHCTBO. Y HAyKOBIN Ta NyOniumMCTUYHIN niTepaTypi Yac-
TO 3yCTPIHAaEMO OTOTOXHEHHS LIMX MOHATL. [poTe Ui NOHATTS Pi3HATLCA MiXX coBOoto 3a 3MICTOM, Xo4a Ma-
I0Tb CMifbHY MeTy. Tak, MeTOl K KOHKYPEHTHOI PO3BiAKW, TaK i MPOMUCIOBOrO LUMUIYHCTBA € OAEPXaHHSA
iHcpopmalii, sika 6 go3sonuna 3006yTH KOHKYPEHTHY nepeBary Ha puHKY. FTONOBHO BiAMIHHICTIO MidK KOH-
KYPEHTHOI PO3BIAKOK Ta MPOMMUCIIOBUM LUMUIYHCTBOM € METOAM 1 cnocobu oTpuMaHHs iHdopmallii. Bee,
LLIO BUKOPUCTOBYETLCS PO3BIAHUKOM, € 3aKOHHUM. MMpoMMcnoBuiA WNioHaX, HaBnaku, nepeadayae Hene-
ranbHi Mmetoawm i TexHonorii [1].

CnoxuBadi pedynbTaTiB poboTU KOHKYPEHTHOI po3Biaku nepebyBatoTb Ha BCiX PIBHSAX OpraHisaii.
KoHKypeHTHa po3Bifka Hagae AaHi Ans CTpaTeriyHOro nnaHyBaHHs, iHBECTULIA, po3pobKM HOBOI NPOayK-
Lii, MapKeTuHry, npouecy npogaxiB i Oyab-akoi iHWOoI gisnbHocCTi B Gi3Heci, Ae NoTpibHO mpunmaTtn pi-
LLEHHs1 Ha OCHOBI iH(bopmaLii Npo 30BHILWHE AinoBe cepefoBuLle. Mo CBOIN CyTi cucTeMa KOHKYPEHTHOI
PO3BigKM KOMMNaHii 6a3yeTbCa Ha iHOpMaLiMHO-aHaN TUYHIN cnyx6i koMnaHii.

AKTyanbHIiCTb CTBOPEHHS KOHKYPEHTHOI PO3BiOKW Ha NigNPUEMCTBI BM3HAYaeTbCA HEOOXiAHICTHO
ONst KepiBHULTBA KOMNaHii no36aBuTuCs iH(OPMAaLIAHOI 3anexHOCTi Bif CY6'€KTUBHUX i CcynepeynmBmx
OLiHOK, L0, Y CBO Yepry, AacTb MOXNMBICTb ONTUMI3yBaTK NpoLEC NPUAHATTA YNPaBniHCLKUX PilleHb
Ha OCHOBI ONepaTUBHOI, LiHHOI, 06’ €eKTUBHOT iHbopMaLlii.

Taknm YMHOM, KOHKYpPEHTHa po3Bigka — Lie NOCTiNHMIA npouec 360py, HarpoOMagKeHHs1, CTPYKTYpY-
BaHHS, aHarni3y AaHWX Npo BHYTPILWHE 1 30BHILUHE cepefoBULLIE KOMNaHii Ta HagaHHSA BULLOMY MeEHeOX-
MEHTY KoMNaHii iHdopmalLii, o Jo3sonse nomy nepeabayartn 3miHM B 0O6CTaHOBL | TpunMaTi CBOEYaCHi
ONTMMarbHi PilUEHHN LWOAO YNPaBMiHHSA pU3nkamu, BNPOBaKEHHSA 3MiH y KOMNaHii, a TakoX BigmnoBigHi
3axoau, CNpsIMOBaHi Ha 3a40BOSIEHHST ManbyTHIX 3annUTiB CNoXuBaYiB Ta 30iNbLUIEHHS BapTOCTi KOMMaHii.

MeTa KOHKYpeHTHOI pOo3BiAKM nonsrae y BU3Ha4YeHHi AiNCHOI cTpaTeril Ta noTeHLiany KOHKYpeHTIB
(ix cunbHi | cnabki CTOPOHW) ANSt KOPUryBaHHA BMACHOI cTpaTerii. Takox BOHA BKIMIOYAE BU3HAYEHHS Op-
raHisauiiHnx, iHaHCOBMX, TEXHIYHMX Ta iHWKMX CnocobiB 3abe3ne4yeHHsT KOHKYPEHTHUX MepeBar, OLiHKY
CTYNEHs1 BUMAHOCTI YMOB cniBnpadi 3 TMu abo iHWKMMK nocTavanbHUKkaMm, NnapTHeEpPamMm i NoKynusmMm.

DyHKUIT KOHKYPEHTHOI po3BigKK: iHpopmauinHa nigTpumka Gi3Hecy; mopepHi3auis, GeHYMapkiHT
bi3Hec-npoLieciB, TEXHOIOrIN, TOBAapiB TOLLO; NPOrHO3yBaHHA y cchepax po3BUTKY PUHKY, TEXHOSOTIN, TO-
BapiB TOLLO.

Buxopsaum i3 3amicTy doyHKUIM KOHKYPEHTHOI PO3BiKN MOXHA BUAINWMTY Taki OCHOBHI ii 3aBAaHHSA [2]:

1. BU3Ha4YeHHs OCHOBHOI YHiKanbHOI TOProBoi NPOMO3uLii KOHKYpEeHTa.

2. Bu3HayeHHs LiHOBOI NOMITUKN KOHKYPEHTa.

3. BuaHaveHHss MeTOAiB NPOCYBaHHA MOCAYr Y/ TOBapiB.

4. BusHaveHHs MniHii po3BUTKY KOHKYpeHTa.

5. Bu3aHayeHHs Kona peanbHUX KOHKYPEHTHWUX nepesar.

6. BuaHaueHHs Kona iCTOTHMUX HedoMiKiB KOHKypeHTa.

7. BusaHayeHHs korna Ta yMOB crniBnpaLi KOHTpareHTiB-nocTayarnbHWKIB KOHKYpPEHTa.

8. BusHaueHHs kona Ta yMOB cniBnpaLi KOHTpareHTiB-NOKYMLiB KOHKYpeHTa.

9. BusaHayeHHs korna Ta yMOB crniBnpaLi KOHTpareHTiB CEepBICY KOHKypeHTa.

10. BusaHaueHHs rpynu Krnio4YOBUX KOHTPareHTiB KOHKypeHTa.

11. Bu3HayeHHs Kno4oBMX OCib opraHisauii-koHKypeHTa Ta ix peanbHoro crtaTycy.

12. BM3Ha4eHHs 30BHILLHIX KNOYOBUX iryp NiATPUMKN i CTYNiHb iX 3B'A3KY.

13. BusaHaueHHs oykepern NoTo4YHOro goiHaHCYBaHHSA KOHKYpeHTa.

14. OuiHka nepcnekTmB iIHBECTULINHMX (hiHAHCOBUX PECYPCIB KOHKYpEHTA.

15. BuaHaueHHsi CTpyKTypu JoXo4iB 3@ BUAAMM OiSiNIbHOCTI.

16. BuaHaueHHsi CTpyKTypu BUTpAT 3a BUAaMM AisfIbHOCTI.

17. BusHauyeHHs peHTabenbHOCTi BUAIB AisnbHOCTI abo NPoayKTiB.

18. BuM3HaveHHs NnaHiB TEXHIYHOrO PO3BUTKY AiSANbHOCTI.

Besneka 6yab-sikoro GisHecy 3BoAMTBLCA 4O CBOEPIAHOI iHDOpMAaUiiHOI roaanku 3 ABOX anbTep-
HaTuB. 3 ogHoro GOKy, Lile HaMaraHHs CBOEYaCHO BUSIBUTU i HEWTpanidyBaTu iHOpMaLiiHi 3arposu, Lwo
BUXOAATb Bi HAsSiBHWUX N MOTEHLiIMHUX KOHKYPEHTIB, @ 3 iHLWOro — Lie HamaraHHs CTBOPUTW aHanoriYHi iH-
dopmaLiviHi 3arpo3un KOHKypeHTaMm.

IHaKwWe kaxyyn, NOeTbCA MPO MaKCUManbHO MOXIMBE BTAEMHUYEHHS! KOHKYPEHTHO 3Ha4YMMOI iH-
dopmalii, Wo cTocyeTbCA BnacHoro Gi3Hecy, Ta MpPO NparHeHHs NOBHIWOI iHOpMAaUIHOI BiOKPUTOCTI
KOHKYPEHTIB, W06 cBOEYaCHO 30arHyTu ix Hamipu i NnaHw.

Y 6ynb-sikoMmy pasi 6e3 HagiiHoi iHdopmauii 1 HanexHoro iHopMmauiiHo-aHaniTu4Horo 3abes-
neyeHHs KepiBHMLTBO KOMMAHIN HaBps Yv 34aTHe NpUAMaTti NpaBwilbHI PiLLEHHS), afeKBaTHI peanbHin
KOHKYPEHTHIl cuTyauii, 60 nuwe cBoe4YacHO oTpMMaHa i nepesipeHa Ha npegMeT AOCTOBIPHOCTI iHGop-
Mauist Jo3Bornsie nepeabadaTyt 3MiHW 1 KONMBaHHS Ha PUHKaX, NOMITUYHI PU3MKKN TOLLO.

Hayk. kepisH. Pinka 4. O.

Jliteparypa: 1. Boponosa 0. KonkypenTHas pa3sesika : yueOH. moco0. / Boponosa 0. — HoBocubupck : HoBocu-
Oupckuit rocynapcTBeHHbl yHuBepcuret, 2007. — 264 c. 2. Adpamos B. JlenoBas pasBenka B cUCTEME 00eCIIEUeHUsI
npennpustus / B. A6pamos // BIIW. —2002. — Ne 2. — C. 22-26. 3. Miller J. Millenium Intelligence; Understanding
and Conducting Competative Intelligence in the Digital Age, Business Intelligence Braintrust, 2000. — 469 p. 4. Xosuc [I.
KonkypenrtHast po3Benka. Ypoku ¢ okornoB / JI. Xosuc. — M. : U3n. "Anpnuna [Tabmummep ", 2003. — 532 c. 5. Caiit
IOmuryka Eprenus JleonnnoBuua. KoHkypeHTHas pa3Benka [DneKTpoHHBIH pecypc]. — Pexxum mocrtyma : http:/ci-
razvedka.ru/ 6. Bopucos H. 1. KonkypeHTHasi pa3Belika Kak HHCTPYMEHT KOHKypeHTHOH 60ps0ObI / Bopucos H. 1.
[DnexrponHslii pecypc]. — Pexxum moctyna : http://www.marketing.spb.ru/lib-research/competition_spy.htm.
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Marictp 1 kypcy
akynbTeTy eKoHOMiIkM i npaBa XHEY

OCOBJIMBOCTI CTUMYITIOBAHHA 3BYTOBOI
OIANBbHOCTI NIANPUEMCTBA HA PI3HUX
ETANAX XKUTTEBOI'O LKKITY TOBAPY

Anomauis. PosansiHymo maki noHamms, sik 36ymosa OisinbHicmb ma xummesul YUK moeapy,
8uU3Ha4yeHo 205108Hy Memy 36ymoeoi disiibHOCMi ma 8axnusicme ii cmumynoeaHHs 0ns nidnpuemMcmsa,
a makox PO3KpUMo emarnu Xummego20 YUKy moeapy. BuzHayeHo yini ma memodu cmumysio8aHHsI
36ymoeoi disirilbHOCMIi 8 paMKax KOXHO20 emarly Xummegoao UUKITy mosapy.

AHnHOmauyusi. PaccmompeHbl makue noHsamusi, Kak cbblmogasi 0essmesibHOCMb U JKU3HEeHHbIU
yuki moeapa, onpedernieHa enasHas uesb cbbimosol OesmenbHOCMU U 8aXHOCMb €e CmuMynuposa-
Hus1 0ns1 Npednpusimusi, @ Makxxe packpblmbl 3maribl XU3HEHHO20 yukna mosapa. OnpedesieHb! yenu u
MemoObl cmuMynuposaHusi cbbimogoll dessimenbHOCMU 8 paMmKax Kaxx0020 amara XU3HeHHO20 UUKna
mosapa.

Annotation. The concepts such as marketing activities and product life cycle, defined the main
objective of marketing activities and the importance of incentives for the company, and discloses the
product life cycle stages. The aims and methods of promoting sales activities within each phase of
product life cycle.

Knrovosi criosa: 36ymosa OisinibHICMb, CMUMYITH08aHHS, XKUmmeauU UUKIT mosapy, peKknama.

MiHNMBICTb KOHKYPEHTHOrO cepeaoBULLLa Ta MOCUNEHHS PU3UKIB HEBU3HAYEHOCTI B YKpaiHi Ta CBITi
3aranom 3arocTpunu npobnemu, nos’s3aHi 3i 30yTOBOI AiANbHICTIO NIANPUEMCTB Pi3HMX BUAIB €KOHOMIY-
HOI AisiNbHOCTI.

MUTaHHAM CTUMYIOBaHHA 30YTOBOI AisNbHOCTI Ha NpuWKNagi okpemux NianpueMCTB NPUCBSYEHI
HayKoBi PO3pO0OKM TakMx 3aKOPAOHHUX Ta YKpaiHCbkuX BYeHMX, sk A. [ensH, bypues B. B., bangiH B. B.,
ane HegoCTaTHLO yBaru NPUAINEHO Po3rnsiay 0COGNMBOCTEN CTUMYSOBaHHSA 36yTOBOI AiANbHOCTI He 3a-
ranom no nianpyMeEMCTBY, a Ha KOXXHOMY 3 eTaniB XXMTTEBOro LMKy ToBapy, TOMY Lie NUTaHHA € akTyalb-
HUM i NOoTpebye BinbLu rMMBOKMX AOCHIIKEHD.

MerToto cTatTi € po3rnsg 0cobnmMBOCTEN CTUMYSIOBAHHS 30YTOBOI AiSNbHOCTI HA Pi3HUX eTanax XuT-
TEBOTO LMKITy TOBApy Ta BU3HAYEHHS LiNen Ta METOAIB CTUMYIIOBAHHS B PamMKax KOXXHOrO 3 eTanis.

MoHATTA 36yTOBOI AisinNbHOCTI Bneplie 6yno ccopMynboBaHO MapBapACbKOO LIKOMO GisHecy B
1958 poui: "36yToBa OisANbHICTL iCHYe Anst Toro, Wob i3 NpubyTKOM 3a40BONbHUTU CMOXWUBYI BUMOTK".
CyTb Ui€i Norikn MOXHa NpeacTaBMTU SK KyNiBNO-Npo4aX TOBapiB, HaUiNEHy Ha PUHKOBUI NOonNuT i oaep-
XKaHHs1 NpnbyTKYy.

[MpoBeaeHw aHani3 npaub y4eHux [1 — 7] 4O3BONSIE KOHCTATyBaTK, WO Cy4acHa HaykoBa AymKa
NPOMNOHYE Aekinbka NigxoaiB A0 AediHiuii "3byToBa AisnbHICTL NianpuemcTea": Aeski OTOTOXHIOTL ii 3
NOHATTAMM "po3nogin”, "ToBapopyx" abo "36yT" [1]; iHWi po3rnaaatTb siK NPOAAX YK SIK 3aKIOYHY CTagito
rocnofapcbkoi AisnbHOCTI NignpuemMcTBa abo B3arani TpakTyTb AyXKe LWMPOKO i (haKTUYHO PO3KPMBAKOTb
Yyepes npouec ynpaeriHHA 30yTOBO AianbHicTio. Tak, A. [denaH, ®. bykepenb, P. JlaHkap [2] 0OTOTOXH!Io-
10Tb 30yT Ta 30yTOBY AiSNbHICTb | BU3HAYaOTb i1 SIK CYKYMHICTb fil, WO BMKOHYOTBCS 3 TOFO MOMEHTY,
KONMW NPOAYKT Yy Ti bopmi, y SKil Moro 6yae BUKOPUCTAHO, HAAXOAWUTb 40 KOMEpPLUAHOro nignpuemcTea um
KiHLeBOro BUPOGHMKaA, N [0 TOr0O MOMEHTY, KOMK Croxusay Kynye roro. OCHOBHUMY HedonikamMmy Takoro
TPaKTyBaHHSA MOXHA BBaXaTWU HE TiNbKN NOEQHAHHSA PI3HNX MOHSITb, ane i BUAINEHHA OAHAKOBOI CyKYMHOCTI
4R Sk Ana nignpveMcTea-BUpobHUKa, WO peanidye CBOK NpoAykKuito, Tak i Ansa nignpMemMcTsa, LWo 3anva-
€TbCs1 30YTOM 3aKynreHoi NpoayKuii.

[onoBHa MeTa 30yTOBOI AisinbHOCTI nignpuemcTea, 3a B. bypuesum [3], nonsrae B peanisauii
€KOHOMIYHOrO iHTepecy BUPOOHMKA (OTPUMAaHHSA NigNPUEMHMLBKOrO NpubyTKy) Ha OCHOBI 3a40BONEHHS
nnaTocnpoMOXHOro NonNuTy cnoxueadie. MNigTpumytoun horo nornsau, B. banain [4] nopae, wo 36ytosa
LiSNbHICTb Mae LUMKMIYHWI XapakTep Ta B GinbLIOCTi BUNaakiB € 6e3nepepBHMM NPOLIECOM, a Hanaroaxe-
He ynpaBriHHSA B NpoUECi 3aiCHeHHA 30yTOBOI AisiNbHOCTI f4ae 3Mory MianpueMcTBY HanKpawmMMm YMHOM
po3noginuTu cBoi pecypcu y cdepi obiry Ans oTpMMaHHSa MakcuMmarnbHOro NnpubyTKy Ta 3a0BOSEHHS NO-
MUTY CNOXMBaiB.
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XKutTeBnin umkn ToBapy — Le KOHUenNuis, sika xapaKkrepuaye po3BUTOK obcariB 30yTy i npubyTok
BiJ peanisauii ToBapy, NPONOHYE 3axoau 3i CTpaTerii i TaKTUKN MAPKETUHIY 3 MOMEHTY HaOXOMKEHHS TO-
Bapy Ha PUHOK ax A0 NOro YCYHEHHS 3 PUHKY [5].

CtumynioBaHHsi 36yTOBOI AiANbHOCTI Mae BigbyBaTUCA NPOTAroM YCix eTaniB XXUTTEBOTO LMKIY
ToBapy. KoxeH ToBap Mae NOBHWUIA Nepios PUHKOBOI CTINKOCTi, TOBTO iCHYE Ha PUHKY NEBHUI Yac. PaHo yuu
Ni3HO BiH BUTICHSIETLCSI 3 PUHKY iHWWM, Ginbll yHiBEepcanbHUM i elleBMM TOBapoM. YMOBU Npogaxy Ta
OTPMMaHHs NPUBYTKY NPOTArOM XWUTTSI TOBapy TaKOX 3MiHIOIOTbCA. FKLIO 306pa3nTn KpUBY XXMTTEBOTO
UMKy TOBapy B koopauHaTtax "4ac —npubyTok", To MOXHa BUAINMTK Taki etanu [3; 5; 7]:

1. ETan ynpoBakeHHs1 Ha PUHOK — Nepiof NOBINbHOrO 3pOCTaHHA 06CsriB 30yTy NPOAYKLIiT, OCKiNbKM
PVHOK Lle Mano 3HamoMuii 3 HOBMM ToBapoM. Lle cknagHuii ans nignpyvemctsa nepiod, 60 npubyTkiB
BOHO LUEe He OTpUMYE, afke HeoDXifgHI Benuki BUTpaTn Ha POpMyBaHHsI MONUTY Ha TOBap i NPOCYBaHHs
noro Ha puHKy. CTUMynBaHHA NPoAaxy, Lo CMOHyKae noro cnpobysaTn HOBWIA TOBap, Noserwye o3Ha-
NOMINEHHA 3 HUM. 3pOCTaHHI0 MpoAaxiB CNpPUSiE 3aCTOCYBaHHSA CreLlianbHUX NPOOHUX LiH, Npono3uuii
3paskiB, oniata B po3CTPOYKY, HaaHHSA AOAAaTKOBOI KifbKOCTi TOBapy Ta iH.

2. ETan 3pocTaHHsi — e eTan LBWAKOrO HapollyBaHHs obcsariB 30yTy i BU3HaHHSI MOKYyMUSMM
HoBoro ToBapy. 3'sABNsIOTLCA MPUOYTKW, SIKi NPOTArOM eTany 3poCcTalTb YHacnifoK LWBUAKOrO 0b6opoTy
Kanitany i 3MeHLLeHHs1 BUTpaT Ha CTMMyrioBaHHs 36yTy. BogHovac Ha BUCOKOMPUBYTKOBOMY pUHKY 3'ABMst-
€TbCs GinbLUe KOHKYPEHTIB, SIKi NparHyTb NOTICHUTX NO3WLii BUpOGHMKa ToBapy. Ha ubomy eTani nepesara
BiogaeTbea peknami. Mpote, Wwob Wwemako Ta ehekTUBHO pearyBaTtuh Ha Aii KOHKYPEHTIB, 36inbLUMTY Kinb-
KiCTb TOProBMX TOYOK 3i 30yTy ToBapy, BUOIpKOBO BNMBaTK Ha 00'€KTU, BUKOPUCTOBYIOTbL AESKi MPUAOMM
CTUMYINIOBaHHSA 30yTYy.

3. ETan 3pinocTi. ¥ neBHWi nepiod TeMnu 3pocTaHHsi obcariB 30yTy BMOBINbHIOKTLCS, WO CBig-
4nTb NPO Nepexig Ao etany 3pinocti. Ha ubomMy etani nepebyBae GinbLicTb TOBapIB HA Cy4aCHOMY pUH-
Ky. Y 30yTi npogykuii BigbyBaeTbcsa neBHa cTabinisauifa. KOHKypeHUis cArae  Makcumymy.
MignpremcTBO Ha eTani 3piNocTi Mae 3a MeTy YyTPMMaHHS NO3WL ToBapy Ha pUHKY. ButpaTtn Ha npocy-
BaHHA NPOAYKUIT AELLO 3HWXKYIOTbCS, peknama Mae xapaktep HaragyBaHHs. [na nigTpuMaHHSA penTuHry
npoAaxis NOMINLYIOTb AKICTb TOBaPY, 3HWXKYIOTb LiiHY, MOKpaLLytoTb cepsic Towo. Cnoxnsayamu ToBapy
CTae MacoBMWI PUHOK, LLIO Aa€ MOXIMBICTb NiANPUEMCTBY OTPUMYBATU MaKCUMarbHi NpubyTku.

4. ETan Hacu4eHHs Ta cnagy 3aBepLUye PUHKOBE XWUTTS TOBapy, KM 61 TpuBanum BOHO He Oy-
no. 36yt i npubyTOK NagaTb, CNOXMBaAYaMU TOBapY 3anuvLLaloTbCs 34e6inbLIoro KOHCepBaTopH, sk He
nobnATe 3miHoBaTN 3BUYOK. MadiHHA obcsriB 30yTy Moxe OyTu CTpiMKMM abo MOBINbHWM, ane He3MiH-
HOI0 3anu1LLIAETbCH CYTHICTb LIbOro eTany: ToBap MoparnbHO CTapie, 3'ABNSI0TLCA HOBI, AOCKOHanILWi ToBa-
pv. Ha uboMy eTani BCske CTUMYINIOBAHHSA NMPUNUHSAETLCS, WOD He nepeLuKoKaTn BUXoay Tosapy 3 obiry.

Cnyx6a 30yTy NOBUHHA MOCUIEHO CTEXUTW 3a 3MiHOK TeMMy NPoAaxy i NpubyTKy, YiTKO BU3Ha-
YyaTu Mexi CTafii XXMTTEBOIO LMKITY, OCKINbKU porb 36yTOBOI AisiNbHOCTI HA KOXHIiW cTagii cBosi. BUpobHu-
KOBi HEODXifHO 3aKiHUMTK 30YT TOBapy, AKLIO He 3a4,0BOMEHi NOro KOMEepLUiHi 3aMOBHUKK, | BUXOOUTU Ha
PWHOK 3 HOBUM TOBapPOM, SIKU MaE PUHKOBY HOBU3HY.

ICHYIOTb Taki METoAM CTUMYMOBaHHsI 30YTOBOI AisNbHOCTI: peknama, ceMniiHr (6e3kowToBHa po3-
[Jauva 3paskiB ToBapy), 3HWXKKM, KOHKYPCW Ta noTepei, akuii, nogapyHoK Ha goaady, rapaHTis NoBEepHEHHs!
rpoLuew, 3a0X04eHHs1 NpoAaBLIiB TOLLO.

Po3rnsHyBLIM eTanu XWUTTEBOIO LMKNY TOBapy, AOUIMbHO BU3HAYMTW LiNi Ta METoAM CTUMYIO-
BaHHS 3GYTOBOI AiSANIbHOCTI Ha KOXXHOMY 3 HUX (Tabnuus).

Tabnuus
CTumyntoBaHHA 36yTOBOI AIANLHOCTI 3aneXHo
BiAl eTany XXUTTEBOrO LMKy ToBapy
ETan xuTTeBOro - . . MeTopn cTumyntoBaHHS 36yToBOI
Llini cTumynioBaHHs 36yTOBOI AiANbHOCTI : .
LKy nisnbHOCTI
BnpoBamkeHHs  |HagaHHS Wmpokoi iHdopMmaLii npo ToBap, 36inb- peknama, CEMMNIIHF, 3a0X04eHHs
Ha PUHOK LeHHs1 obcariB npogaxis, CTUMYnOBaHHS anpobalii |npoaasLis
TOBapy, CTUMYNIOBaHHS TOProBOro nepcoHany
3pocTaHHs 36inbLUeHHst obeary npogaxis, iHPOpMyBaHHS Mo- peknama, KOHKypcu Ta notepei, ra-
KynuiB, PO3LLUMPEHHSA Mepexi TOProBenbHNX PaHTiA NOBEPHEHHS rpoLLei, 3a0X0-
nignpuemMcTs YeHHs npoaasLiB
3pinictb 3arny4yeHHs1 HOBUX NOKYNLiB, 36inbLUEHHS MOKYMNOK 3HWXKKM, NO4APYHOK Ha aogavy
OAHUM MOKYMLEeM
HacuueHHs i 3abe3neyeHHs BUxoady ToBapy 3 0biry, nigrotoska 4o | NOBiNbHE NPUMUHEHHST CTUMYIOBaH-
cnag BUMYyCKy BinbLL HOBOro abo BAOCKOHANeHoro ToBapy |Hs

Takum YMHOM, MOXHa 3poBWTK BUCHOBOK, L0 36yTOBa AiSNbHICTL MaE BaXNUBE 3HAYEHHs ANs
YCNilWHOro OyHKLiOHYBaHHA MiANPUEMCTBaA B Cy4acHUx ymoBax. KiHueBi pe3ynbTatu AisnbHOCTI nignpu-
emcTBa 6e3nocepeaHbOo 3anexarb Big edeKTMBHOCTI poboTn cuctemu 36yTy. 36yToBa AisNbHICTL € OaHIED
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3 OCHOBHMX A4 NiANPUEMCTBA, OCKiNbkM 3abe3nevye rpowwosi HagxomkeHHs. OTxe, Takui Nigxia, Sk Bu-
6ip cTumynoBaHHSA 30yTOBOI QiSNbHOCTI 3aneXHO Bif XMTTEBOro UMKy ToBapy, 3abesneyye KOHKYpeHTO-
CMPOMOXHICTb NiANPUEMCTBA.

Hayek. kepigH. lNnoxa O. b.
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Marictp 1 kypcy
akynbTeTy eKoHOMIkM i npaBa XHEY

AHTUKPU3OBE YINPABJIIHHA ®IHAHCOBUMU
PECYPCAMU NIAMNPUEMCTB JIEFKOI NPOMUCIOBOCTI

AHomauis. lpoaHanizoeaHo icHyro4i Nidxo0u 00 8U3HaYEHHSI aHMUKPU308020 yrpassiiHHA hiHaH-
Cco8UMU pecypcamu, YmMOYHEHO CymHiCmb MOHAMMS "aHMmUKpU308e yrpassiHHA hiHaHCO8UMU pecypca-
MU", 8USHAYEHO OCHOBHI emanu rnpPoyecy aHMUKpU308020 yrnpasniHHA iHaHCOBUMU pecypcamu 3 ypa-
Xy8aHHSAM crieyudbiku nidrnpuemcme 51e2Koi MpoMUCI080CMII.

AnHomauyusi. lNpoaHanu3uposaHsl cywecmsyrujue nooxodbl K onpedeneHu aHmuKpu3UCHO20
ynpassneHusi hUHaHCOBbLIMU pecypcamu, YmOYHEHA CYUHOCMb MOHSIMUSI "aHMUKPU3UCHOE yrpaereHue
puHaHcosbIMU pecypcamu”, orpedenieHbl OCHOBHblE 3Mmaribl poyecca aHMUKPU3UCHO20 yrpaeneHusi
puHaHco8bIMU pecypcamu ¢ y4emom crieyupuku npednpusimull 1eekol NpoMbIUIeHHOCMU.

Annotation. The existing approaches to crisis management of financial resources were analyzed,
the essence of the concept of crisis management and financial resources was identified, the basic stages
of crisis management of financial resources to the specific light industry was determined.

Knrovosi criosa: ynpaerniHHs, aHmuKpu3oee yrnpaeniHHs, ¢hiHaHCo8i pecypcu, fieeka rnpoMucsio-
8icmb, J1iK8IOHICMb, N1amMoCnPOMOXHICMb, 6aHKpPyMcmeo.

Y MiHAMBMX YMOBaXx 30BHILLHBbOrO CepefoBuLLa 3AINCHEHHS AisNbHOCTI NiANPUEMCTB NOB’A3aHo 3
HeBM3HauYeHiCcTio. Kpn3oBuii ctaH yKpaiHCbKOI EKOHOMIKM BU3HAaYaeTbCcs 6e3nivyo chopMoBaHMX Makpoe-
KOHOMIYHMX (paKTOpiB, NOB'A3aHNX 3 HN3bKOIO €PEKTUBHICTIO YNPaBIiHHA i, NepLl 3a Bce, ynpasBniHHA di-
HaHcamu nignpuemcTtB. CTBOPEHHs1 yMOB AN e(PeKTUBHOIO 3pOCTaHHS MPOMMUCIIOBOCTI NOB’A3aHe 3i 3Mi-
Hamu B obnacti ynpaBniHHA diHaHCaMy NiANPUEMCTB, TOAi K DiHAHCOBI pecypcu CTaloTb HanbinbL
[oporum i ediuMTHUM BUAOM pecypciB. 3a TakMxX yMOB BUPILLANbHUMY YMHHUKaMU 36epexeHHs pesyrb-
TaTUBHOCTI NIANPUEMCTBA € CBOEYacHa [iarHOCTMKa KPU30BOro CTaHy Ta aHTMKPM30BE ynpaBsmiHHA di-
HaHcoBUMUK pecypcamu nignpuemcrtsa [1].

[MuTaHHAMKM WoOA0 ynpaBniHHA (PiHAHCOBUMW pecypcamMm Ta aHTUKPU3OBOrO ynpaBmiHHA Ha nig-
NPUEMCTBI 3anmanuncs Taki BYeHi, sik JleBuaes 1. A., Cucoesa O. @ [2], a Takox iHO3eMHi BYeHi — E. Tinn,
Ix. Egsun, B. Egpaac [3], k. Poamapi Kemn6enn, P. Kotnep, E. Pig, XK. Pisyap, Poys IN. C., O. CiHku [4].
[MpoTe y BMKOHaHWX JOCAIIKEHHAX He 3HaWLWNM JOCTAaTHLOK MIPOK0 BigOBpPaXeHHS NUTaHHS aHTUKPU3O-
BOrO ynpasniHHs hiHaHCOBMMU pecypcamu B rany3i Nerkoi npoOMMCIOBOCTi.

MeToto HanucaHHS i€l cTaTTi € y3aranbHEHHS CyTHOCTI aHTUKPU30BOro YNpaBsriHHS diHaHCOBMMMU
pecypcamu, BU3Ha4YEeHHs1 OCHOBHUX eTaniB npoLecy aHTUKPU30BOro YnpasriHHA (biHaHCOBMMUM pecypca-
MU 3 ypaxyBaHHAM cneumadikv NignpueMcTB ferkoi NpoOMUCIIOBOCTI.

© NicHsak M. B., 2012
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[MoniTvka aHTMKPM3OBOro ynpaemiHHA (YiHAHCaMW CTaHOBWUTb YaCTWMHY 3aranbHoi iHaHCOBOI
cTpaTerii nignpMeMcTBa, WO nonsarae B po3pobui cuctemm MeTodiB nonepegHboi AiarHOCTMKM 3arposu
GaHKpyTCTBa i MexaHi3MiB (hiHaHCOBOro O340POBMEHHSA MiANPMEMCTBA, WO 3abe3neyyloTb Noro Buxig 3
KPU30BOro CTaHy.

ICHye 3HayHa KinMbKiCTb BU3Ha4eHb CYTHOCTI MOHATTA "aHTWKpu3oBe ynpasniHHA". Hanbinbw no-
LUMpEeHe BM3HAYEHHS LbOro NOHATTA Aae YTKiH E. O., akui BBaxae, WO "aHTUKPU3OBUN MEHEOXMEHT €
YaCTMHOIO 3aranbHOro MeHeXXMEHTY, BUKOPUCTOBYE MOTO Kpalli NpuiioMu, 3acobu Ta iHCTPYMEeHTH, opie-
HTYETbCSI Ha NonepeXeHHS MOXIUBUX NPobnem y AianbHOCTI NignpuemcTsa, 3abesneveHHst oro ctabinb-
HOrO ycniWHOro dyHKUioHyBaHHA" [5]. Po3rnsg Luboro NoHATTS JAa€ MOXUBICTb BU3HAYUTU BCi CKnagoBi di-
HaHCOBOro MeHeXXMEHTY, OHaK aBTOp He AeTanidye ocobnmnBoCTi ynpaBniHHA iHaHCOBUMYK pecypcamu
3anexHo Big onepauiiHoi, piHaHCOBOI Ta IHBECTULINHOI AiSNbHOCTI NignpuemcTea.

BnaHk |. O. nae BU3HAYEHHS "aHTMKPU30BOrO (hiHAHCOBOrO MEHEMKMEHTY", pobnaYM akLEeHT Ha
3acToCyBaHHsi (DiHAHCOBMX BaXKeniB Ta iHCTPYMEHTIB peanisauii npouecy ynpasniHHA B yMOBax Kpu3sw.
BBaxkaeTbCs, WO aHTUKpM30Be (DiHAHCOBE YNpaBMiHHA € YaCTUHO 3aranbHOi PiHAHCOBOI cTparterii nig-
npuemcTBa i nonsrae B po3pobui cuctemMnm MeTogiB nonepeaHboi AiarHOCTUKM 3arpo3n GaHkpyTcTBa Ta
CTBOPEHHSI MeXaHi3MiB (DiHaHCOBOro 0340POBMEHHS MIANPUEMCTBA, siki 3abe3nevytoTb NOro BUXig 3 Kpu-
30BOro crtavy. [laHun nigxig mae psig HedonikiB, 30kpema po3rnsgae aHTUKPU3oBe YMpaBriiHHA fvwe SK
KOPOTKOYaCHWU NMPOLIEC, KM 34INCHIOETLCA NPU HAABHOCTI O3HaK KPM30BOro ctany [1].

BusnauveHHs O. Kpytnka Ta O. MypaBioBa po3kpuBaroTb MOBHOK MiPOI CYTHICTb aHTUKPU3OBOTO
ynpaeniHHA. AHTUKPM30BE YMNpaBniHHA — Lie Takui BUA YNpasmiHHS, NpU SIKOMY PO3BWHEHI MeXxaHi3mu
nepenbayveHHst Ta MOHITOPUHIY KpU3W, aHanidy Moro npupoau, 03HaK, 3aCTOCYBaHHA METOLIB 3HVKEHHSI
HeraTMBHUX HacnigKiB KpM3n i BUKOPUCTaHHSA MOro pesynbTaTiB Ans ManbyTHbOro GinbLu CTiIKOro po3BuUT-
Ky [6].

Takum YnHOM, y3arasnbH4UM iCHYIYI Niaxoan [5 — 8], MOXHa 3p0BUTN BUCHOBOK, LLIO aHTMKPU30-
Be ynpaeniHHSA (hiHAHCOBUMW pecypcamun € LinecnpsiMoBaHa LisNbHICTb MEHEeMKMEHTY NigNpUeEMCTBA,
LLIO 3AINCHIOETLCA Y BUNEpemXKalndoMy pexuMi, 3aCHOBaHa Ha KOMMIEKC aHTUKPU3OBUX 3HaHb Ta BMiHb i
OpiEHTOBAHa Ha NpuBeAEHHs1 (hiHaHCOBMX 3000B'sI3aHb | BUMOr rocrnofaptooyoro cyb'ekta B CTaH, SKun
3abe3nevye HanexHun obopoT NOTOKIB PiHAHCOBUX PECYPCiB, WO BUKIOYAE iX AncbanaHc i NposiB 03HaK
HEeNNaToCnpPOMOXHOCTI.

3a3Haunmo, WO He iCHYE eTanoHHMX pilleHb LWoA0 aHTUKPU3MCHOrO ynpaBriHHA ¢iHaHCOBUMM
pecypcamu nignpuemMcTBa, BaXnnBo Npu (hopMyBaHHi eTanis ynpaBniHHS BpaxoByBaTh crneundiky ranysi
NigNpMEMCTBA, LLO OOCNIMKYETLCS.

Jlerka NnpoMKCNOBICTb € OQHIEID 3 HANBAXNMBILLMX cepes ranysen BMpobHMLTBa HENPOOOBOMbYNX
ToBapiB. [N nerkoi NpOMUCNOBOCTI XapakTepHa MeHL BUpaXKeHa, NOPIBHAHO 3 iHWWMW rany3samu, Tepu-
TopianbHa cneuianizauis. BupobHuUTBO, WO NOB’A3aHe 3 BENVKUMWU 3aTpaTamu TPpyAOBUX PECYpPCiB, Xa-
paKkTepu3yeTbCs LWBUAKUM NepiogoM 060pOTHOCTI TOBapHKX 3anacis.

[MoniTmka aHTUKPM30BOro ynpaBniHHA BU3HAYaETLCA (bakTopamy MOro BUHUKHEHHS. Cepen BYEHWUX
icHye 6araTo TpakTyBaHb OCHOBHUX €TaniB NpoLecy aHTUKPM30BOTrO ynpaBniHHS dpiHaHcamu. bnank |. O. Buaj-
Nsie BiAHOBNEHHsT (PIHAHCOBOI CTINKOCTI MiANPUEMCTBA Ta YCYHEHHS1 HENMaTocnpoMoXHocTi. OfHak aBTop He
BpPaxoBYe BaXXNMBICTb CBOEYACHOIO AjiarHOCTyBaHHSA NepeaKprn3oBoro hiHaHCOBOrO CTaHy nignpuemcTaa [1].

Ha gymky Cucoeoi O. ®., BaXnMBnMM CKNagoBuMu npu dopMyBaHHi eTaniB npouecy aHTUKpu-
30BOrO ynpaeniHHA hiHaHCaMu € 3anobiraHHa GaHKPYTCTBY Ta MiHiMi3aLis HeraTMBHUX HAcNiOKiB (iHaH-
COBOI Kp13u MianpuemcTsa, ane Hedomnikom € Te, WO BPaxoBYETbCS YNPaBMiHHA TiNbKM B yMOBaX KpU3w,
sika BXe HacTana, abo ynpaBniHHsi, KOTpe NOBUHHO CNPUSATU BUBEAEHHIO MiANPMEMCTBA 3 LibOro cTaHy [3].

JliroHeHko J1. O., BUSIBNSAYM OCHOBHI 3aBOaHHSA aHTMKPWU3OBOIO YNpaBriHHA, OOCUTb AeTarnbHO
po3rnsigae giarHoCTyBaHHSA NepPeaKpPU30BOro CTaHy Ta MOXIMBOCTI YHUKHYTU (piHAHCOBOT KpU3n Ha paHHiX
eTanax.

Y3aranbHo4M TeopeTUYHi AocnimpkeHHs [1 — 6] Wwoao aHTUKPU30BOro yNpaeniHHS iHaHCOBMMM
pecypcamMu Ta BpaxoBYUM cneumdiky nignpuemMcTB nerkoi NpoMUCIIOBOCTI, aBTOP CHOPMyBaB OCHOBHi
eTanu npoLecy aHTUKPU3UCHOMO YNpaBriiHHS:

1. CBoevacHe giarHOCTyBaHHsi Nepeakpu3oBoro (piHaHCOBOro CTaHy MiANPUEMCTBA i MPUAHATTS
HeobXioHMX nonepemxyBanbHUX 3axodiB LoAo 3anobiraHHst diHaHCOBOI Kpuaun. [iarHocTuka nepeakpu-
30BOro (hiHAHCOBOro CTaHy NignpuemcTBa 3a pesynbTaTaMu Takoro MOHITOPUHrY B GaraTbox BuNagkax
[03BONSE YHUKHYTU (DIHAHCOBOI KPWU3W 3a PaxyHOK 3AIMCHEHHSI nonepemxyBalnbHUX 3aXMCHUX 3axoniB
abo, WoHaNMeHLLe, iICTOTHO MOM'SIKLUMTU XapakTep Moro nogansLioro nepebiry.

2. YCyHEeHHs1 HennaTocnpoMOXHOCTI nignpuemcrtea. Llen etan € Hanbinblw HeBigkNagHWM y cuc-
TeMi aHTUMKPU30BOro (hiHAHCOBOIO YNpaBriHHA NiANPUEMCTBOM MpU AiarHOCTyBaHHI Byab-akoi hopmu 1io-
ro cpiHaHCOBOT KpU3w.

3. BigHoBneHHs chiHaHCOBOT CTIMKOCTI nignpuemcTaa. 3abesneyye peanisadito ronoBHOT METU aH-
TMKPU30BOro (PiHAHCOBOrO YMpaBIiHHA NiNPUEMCTBOM, LIO BUMarae HambinblumMx 3ycunb i BUTpaT i-
HaHCOBUX pecypciB.

4. 3anobiraHHa GaHKpyTCTBY abo nikBigauis nignpuemcTBa. Take 3aBAaHHSA CTOITb Nepen aHTu-
KPM30BMM (DiHAHCOBWUM YMpaBfiHHAM MiANpUEMCTBaA NpW AiarHoCTyBaHHI rnMmnbokoi abo kaTtacTpodivHoi
CUCTEMHOT (hiHaHCOBOT KpU3W.

5. MiHimi3auis HeraTyBHUX Hacnigkie qiHaHCOBOI KpM3K MignpuemcTsa. PeaniyeTbes LWnsxoM 3akpin-
NEHHS MO3UTUBHMX pe3ynbTaTiB BUBEAEHHS MiANpUEMCTBA 3i CTaHy (hiHaHCOBOI Kpuan Ta cTabinidauii aKicH1x
CTPYKTYPHUX NepeTBOPEHb MOro (hiHaHCOBOI AiSNbHOCTI 3 ypaxyBaHHSAM il JOBrOCTPOKOBOI NEPCNEKTUBMI.

Takum 4MHOM, y3aranbHeHHS NigxodiB LUOAO BM3HAYEHHSI CYTHOCTI aHTWKPM3O0BOrO YNpaBriHHA
ciHaHCOBUMU pecypcamMu nignprMeMcTea 3abesnevye nonepeskeHHs PiHaHCOBUX KpU3 MianpuemMcTea, a
TaKoX MiHiMi3aLito iX HeraTMBHUX hiHAHCOBUX HacniakiB. 3anponoHOBaHi eTanu NpPoLecy aHTUKPU30BOIo
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ynpaeniHHA (PiHAHCOBUMW pecypcamm 3 ypaxyBaHHSAM cneuudiky NignpuemcTs nerkoi NpoMmncrioBOCTi
CNpMATMMYTb MiABULLEHHIO OMNIPHOCTI NiANPUEMCTBa 40 OYiKyBaHWX Lill KPUTUYHMX bakTopis; 3abesne-
YEHHI0 CKOPOYEHHS BTPAT HasiBHUX PECYPCiIB i MiHiMi3aLii BUTpaT Ha aHTUKPU30BY AiSNbHICTb.

Hayk. kepigH. YceHko H. M.
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Marictp 1 kypcy
dakynbTeTy eKoHOMikM i npaBa XHEY

OPIrAHI3AUIA CTPATEIN4YHOIO
YMNPABIIHHA HA NIANPUEMCTBI

Anomauis. [poaHarnizogaHo cymHicme i 3micm cmpameeziyHo20 yrnpaerniHHa. ObrpyHmogaHo He-
06xiOHicmb opeaHi3auii cmpameziyHo20 yrpaesiHHS Ha midnpuemMcmei 8 Cy4vacHili pUHKO8IlU cucmemi.
HaeedeHo ocHo8HI 8apiaHmu opaaHizauii cmpameaiyHo20 yrnpaseriiHHA 3 ypaxyeaHHsIM repesag ma He-
9oriiKie KOXHO20.

AHHOmauus. NpoaHanuauposaHbl CyWHOCMb U COdep)aHue Cmpameaudeckozo yrnpaeieHus.
O60cHO8aHO HEO6X0AUMOCMb Op2aHU3ayuU Cmpameaudyecko20 yrpasneHusl Ha npednpusmusi 8 coe-
pemeHHoU pbiHOYHOU cucmeme. [MpusedeHbl OCHOBHbIE 8apuaHMbl OpeaHu3ayuu cmpameaudeckoeo
yrpassieHusi C y4emom fpeumywecms u Hedocmamkog Kaxdozo.

Annotation. The essence and the contents of strategic management were analyzed. The
necessity of the strategic management organization at the enterprise in the modern market system was
substantiated. The main variants of the strategic management organization with taking into account their
advantages and disadvantages were presented.

Knroyosi crioga: cmpameeidyHe yrpaesiHHSA, opaaHi3auis, MeHedxmeHm, 8id0in cmpameaiyHo20
ynpaerniHHs, 308HIWHI KOHCYbmaHmu, cmpameais.

Y cy4YacHUX eKOHOMIYHUX yMOBax nepeg npoMUCIIOBUMM NigNpuemMcTBamMy NocTano 3aBaaHHs 3a-
6e3neunTn He TiNbKW BMXKMBAHHS, ane 1 6e3nepepBHUIA PO3BUTOK, HAPOLLLyBaHHsi CBOrO moTeHuiany. fAo-
CSITHEHHSA MOCTaBMEHOI METU MOXITMBO NWLIEe Npu CTpaTerivHoMy Miaxodi A0 ynpasniHHA onepawiiHo
OiSNbHICTIO NiANPUEMCTB.

CyuacHi ymMoBM rocnofapoBaHHs, ki XapakTepusyrTbCa 3aroCTPEHHAM KOHKYPEHTHOI 6opoTLou,
MIHNMBICTIO MaKPOEKOHOMIYHWNX MOKA3HUKIB, 3pOCTaHHSAM BMMOT CMOXMBAaYiB A0 SKOCTi ToBapiB i obcnyro-
BYBaHHsi, BUMararTb Bi NiANPUEMCTB CTpaTeridyHOro nigxody Ao ynpaeniHHA. Ons Toro wob BU3HaumMTH,
L0 CTaHOBMWTb CTpaTeriyHe ynpasniHHSA, HeobxigHO, Hacamnepea, NpoaHanisyBatn came NOHATTS "cTpa-
TeriyHe ynpasniHHa".

Y cyyacHux ymoBax cnpobu TeopeTuyHO OBrpyHTyBaTu i OCMUCIIUTM MPaKTUYHY HeobXiaHiCTb
CTpaTeriyHoro ynpaeniHHA B 3axigHMX KpaiHax Oynu posnovati B Apyri NonoBuHi XX CTONITTA TakumMu
BYeHMMM, SAK: |. AHcodbdp, Y. TomcoH Ta A. Ctpikneng, MeckoH M. X., A. CwmiT, |. Mipc Ta k. PoBiHCOH,
0. Wengen ta K. XatteH, k. XirreHc.

© lWanimosa T. O., 2012
133
"Ynpasninng po3eHTKOM", No15(136)2012



Q £

Benukuin BHECOK y CTaHOBMEHHS N PO3BUTOK LbOro PO3Ainy Hayku ynpasniHHs BHecnn ®. AG-
pamc, C. Agxupic, IN. Opykep, B. Kapnod, Ox. KyiHH, I'. MiHu6epr, T. Mitepc, M. Moptep, K. MNpaxanaga,
. CaiimoH, IN. CeHre, A. CtpikneHg, I'. Xamen, K. Xodgep, A. Xakc, I'. LUtenHep. 3 ixHix poGiT noyanacs
KnacuyHa Teopisi cnoyaTky CTpaTeriyHOro nraHyBaHHsI, a MNOTiM | CTpaTeriYyHOro ynpaeniHHS.

MerTa cTaTTi — TeopeTnyHe O6r'pyHTYBaHHS OpraHisauii cTpaTeriyHoro ynpaeniHHS Ha NigNPUEMCTBI.

ICHytOYI Ha CbOrOAHILLHIN AeHb KOHLenNUii cTpaTeriyHoro ynpasniHHS He A03BOMA0Tb NigNPUEMCT-
BaM JocsraTv NOCTaBneHUX Linei B yMOBaX PUHKOBOI EKOHOMIKM, LLO XapaKTepu3yeTbCa AUHAMIYHICTIO,
MIHNUBICTIO N HEBM3HAYEHICTIO 30BHILLHBOrO cepeaoBuLLa.

CrparteriyHe ynpaBniHHA € 06nacTio HayKOBUX 3HaHb, O OXOMNSOE npouec popMyBaHHS cTpaTe-
rii po3BUTKY NiANPUEMCTBA N NPUNHATTA CTPaTEriyHMX YNpaBniHCbKMX pilleHb i Cnocobu iXHbOT NpakTuy-
HOI peani3auii Ans gocsArHeHHs uinen nignpuemctsa [1].

CTtpaTteriyHe ynpaBniHHA € CbOrofHi HEBIA’EMHUM KOMMOHEHTOM Cy4aCcHOro MeHemKMeHTY. Kom-
naHii BCbOro CBITYy aKTUBI3YOTb NMPOLIECK peopraHisauii AisnbHOCTI, AeueHTpani3adii BignosigansHOCTI 3a
cTpaTeriyHe ynpaBniHHS 1 nepepo3noin Brnagun wnaxom nobyaoBu opraHizauiiHuX CTPYKTYP 3 MEHLUUM
4YMCNOM piBHIB ynpaBniHHSA. Bigomuin daxiseup B obnacti MmeHemxmeHTy |. AHcodd [2] BU3Hayae cTpate-
riyHe ynpaBsniHHA SK QiSNbHICTb, Ska NoB’s3aHa 3 NOCTAHOBKOW Uinen i 3aBaaHb opradisadii Ta nigTpum-
KO BiJHOCMH Mi>X OpraHi3auieto 1 OTOMEHHAM, WO A03BONATh i AocaAraty CBOIX Uinew, BignosigawTsb i
BHYTPILUHIM CNIPOMOXHOCTAM i Aat0Tb MOXIMBICTb 3anNULLATUCH CNPUMHATAMBOKO A8 30BHILLHIX BUMOT [3].

Y cyyacHMX ymoBax YOOCKOHAreHHs cTpaTeriyHoro YnpaBsriHHSA CTaHOBUTb AiSMbHICTb LWOAO
3abesneveHHsa peanisadii uinen nignpuemcrtea. Lle go3Bonsie pauioHanbHO BUKOPUCTOBYBATK iICHYOUUIA
noTeHuian i 3anMwartuncsa NPUMRHATHOI A0 30BHILLUHIX BUMOT.

HeobxigHO BpaxoByBaTw, WO, HaBiTb SKLLO € PO3YMHO po3pobneHa cTpareris 3rigHo 3 notpebamm
Ta eTanamu po3BUTKY NiNPUEMCTBA, BOHO He OOCSIrHE NeBHUX ycnixiB 6e3 echekTBHOI opraHisadii cTpa-
TeriyHoro ynpasniHHA. ToMy AouinbHUM € Binbll JOCKOHane BUBYEHHS NpoLecy opraHisauii cTpaTeriyHo-
ro ynpasriHHS.

CyTb opraHi3auji cTpaTeriyHoro MEHePKMEHTY Ha MiaNpuEMCTBaxX NOJArae y CTBOPEHHI HeOBXiaHNX
YMOB NS CTpATEriyHoro ynpaeniHHA, NNaHyBaHHSA, peanidauii nraHiB Ta KOHTPOIHO 3a iX BUKOHAHHAM [4].

3 MeTOlo NiABMLLEHHS SKOCTI OpraHisaLii cTpaTeriyHoro ynpasniHHSA Ha NignpuemMcTBax NPONoOHYETb-
cs1 2 BapiaHTW: 1) CTBOpPEHHS BiaAiny cTpaTeriyHoro ynpaeniHHS; 2) 3any4eHHs 30BHILLHIX KOHCYbTaHTIB.

Po3srnsaHemo nepearn Ta Heonikv Lnx ABOX BapiaHTiB (Tabnuug).

Tabnuusa

BapiaHTu opraHi3auii cTrpateriyHoro ynpaBniHHs Ha nignpuemcTBi

Ne HavimeHyBaHHS

/n BapiaHTa MepeBaru Heponikn
1 |CTBOpeHHs Bigainy |3HaHHSA BHYTPILWHIX MpobnemM opraHisauii Ta |TpyAHoLUi y 36epexeHHi He3anex-
cTpaTeriyHoro NPUYYH X BUHUKHEHHS; HOCTi Ta 06’ €KTMBHOCTI;
ynpaBriHHSA OOCTYMHICTb Ta BONOAIHHA iHcpopMaLlielo; | BiACYTHICTb AOCBIAY BUPILLEHHS
3HaHHSA KOPNopaTUBHOI KyNbTypW; aHarnoriyHux npobnewm;
rapaHTist KOHIAEHUiINHOCTI; TpaauuiiHe abo 3ByXXeHe cripuii-

BiJCYTHICTb Big4Yy>KEHOro CTaBMNeHHsA nep-  |HATTS npobnem opraHisauii;
COHarny opraHisauii 4o poboTu npauiBHMKa |BuUAINeHHs 4OAATKOBUX KOLLTIB Anst
BiAAiny, Ha BiAMiHY Bif 30BHILLIHbOrO KOH- CTBOPEHHS LbOro BigAainy
CynbTaHTa;

3anyyeHHs BNacHUX NpauiBHUKIB 3€KOHO-
MUTb KOLUTU 3 ONnaTu npawi i ui npauiBHUKN
He 3anuLIalTbCs MiCNsA CKopoveHHs 6e3

po6oTun
2 |3any4yeHHs 30BHilI- |BMCOKWUIA piBEHb KOMMNETEHLT; 3Ha4yHa BapTiCTb NPOecinHNX noc-
HiX KOHCYMNbTaHTIB HesanexHuii nornsg Ha npobnemy; nyr;
06’€EKTUBHICTb, NPUHLMMOBICTb Ta HOBU3HA | KOPOTKOYACHICTb KOHCYNbTaLinHOT
pekomeHaauin; [10MoMoru;

MOXIUBICTb BUKOPUCTAHHSA MUHYIOro Aoc- |HeobxiaHiCTb BUBYEHHS BCi€i pobo-
BiAy ANS BUPILLEHHSI aHANOoriYHMX npobnem; | Tn opraHisadii 4ns BUpILLEHHS
BMCOKOIHAMBIAYani3oBaHW | THy4kui nigxia  |okpeMux npobnewm;

HasiBHICTb HeJoBIpU Ta BIAKPUTOrO
onopy nepcoHarny opraxisadii po-
60Ti KOHCYNbTaHTa;

BONOAiHHSA iHhopMalLiero npo nig-
NPUEMCTBO He B NMOBHOMY 06cA3i

Ha ocHoBi npoBeaeHOro NopiBHSAHHA Nepesar Ta HeforikiB ABOX BapiaHTIB cTpaTeriyHoro ynpas-
NiHHA MOXHa Big3HAYUTKM, WO POBOTY NPaLiBHMKIB BHYTPILUHBOrO MiAPO3A4iny — Bigginy cTpaTeriyHoro
ynpaBniHHA — XapakTepuaye NOHATTS "He3anexHa npaktuka', Wo npunyckae MOXIUBICTb BUKOPUCTAHHS
[0CBigy Ta KoMneTeHUiT pobiTHUKIB Mia Yac BUKOHaHHS NpodeciiHnx 060B’A3KiB.

Cnig nigkpecnuTu, WO BigAin crpaTeriyHoro ynpasniHHS abCconioTHO BiAPISHSETHCA Big Bigginy
CTpaTeriyHoro nnaHyBaHHsS i Bigirpae ocobnmBy ponb AN1s BTINEHHS CTpaTerii B XXUTTS.

BinbLwicTb OpraHisauin He Mae cneuianbHOro npolecy BTiNeHHsA cTparerii. barato xTo mae cTpa-
TerivHi NNaHn, ane mMano XTo HabnmxaeTbeca OO iX BTINEHHNA Y AINCHICTb. K Hacnigok, 6arato Kn4oBmx
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ynpaBniHCbKMX MPOLECiB 3anuvwalTbCa BigipBaHMMK Big cTparterii. ICHyYe XpoHiYHa po3'eQHaHIiCTb Mix
dopmMyntoBaHHAM cTpaTerii Ta ii BTiNeHHaM. Bigain ctparteriyHoro ynpaeniHHA Mae Ha MeTi nogonatu
uen po3pus. Lle abcontoTHO HOBa CTPYKTypa Ha KOpnopaTMBHOMY PiBHI OpraHi3auii, ska NoBMHHA CiaKy-
BaTW 3a BCiMa AisMW KOMMaHii, IO CTOCYIOTbCA cTpaterii (Big dopmynioBaHHS 00 BTiNEHHs). Ha gymky
aBTopa, OAMH MiApo34in NOBMHEH NOEAHYBATU (HOPMYIOBAHHSA CTpaTerii Ta npouec BTiNEeHHS 1i, pobnsauun
PO3LUMPEHNIA MiAPO3AiN CTpaTerivHoro nraHyBaHHs JOMOM AN Biadiny CTpaTeriyHoro ynpasniHHs [5].

3aBaaHHs BiaAiny crpaTeriyHoro ynpasniHHS — BiAKPUTU Hepeani3oBaHy LiHHICTb, pobnsyn BTi-
NeHHs cTparterii YiTKUM | OCHOBHUM 3aBAaHHAM KoMnaHii. Lle moxe 6yTu 3pobneHo nuwe 3a NigTpyumkm
iHLIMX Nigpo3AainiB Ta iXHbOro Po3yMiHHA 3aBAaHb cTparerii [5].

PosrnsHyTe fo3sonse BuainuMTH, WO Npy BAOCKOHANEHHI CTpaTeriyHoro ynpasniHHA BapTo 6patu
00 yBaru, WO CTBOPEHHSA Ta PO3BUTOK BACHOrO BiAdiny CTpaTeriyHoro ynpaemniHHA B MeXax KOMMaHii
CBiAYNTb NPO BU3HAHHS AOLNLHOCTI KOHCYNbTAUIMHOIO MiAXO4Y Ta NOro TEXHIYHWUX nepesar.

Be3ymoBHO, 36epert 06'eKTMBHICTb Ta HE3aneXHiCTb NpauiBHUKIB Biadiny cTpaTteriyHoro ynpas-
NiHHA B YMOBax aAMiHiCTpaTMBHOI NiANOPALAKOBAHOCTI KEPIBHUUTBY AOCUTb CKNaAHO, TOMY CTBOPEHHS i
(PYHKLIIOHYBaHHA Takoro niapo3ainy yae Ginbl AOUiINbHAM NPy OAHOYACHOMY BUKOPWUCTAHHI 30BHILLHBOT
KOHCynbTauiHoi gornomoru [3].

Takum YMHOM, Y HaBe[eHi cTaTTi NMpoaHani3oBaHO CYTHICTb, 3MICT i HEODOXIOHICTb opraHisauii
cTpaTeriyHoro ynpasniHHSA. HoBM3Ha cTaTTi nonsrae B 3anpornoOHOBaHWX aBTOPOM MOXIMBUX BapiaHTax
BTINIEHHS OpraHi3auii ctpaTeriyHoro ynpaeniHHs B AisNibHOCTI NiNPUEMCTB: CTBOPEHHS BiaAiny crparteriy-
HOro ynpaeniHHA Ha nignpuemMcTBi abo 3anyyeHHs1 30BHILLHIX KOHCYNbTaHTIB; aHani3 nepeear Ta He4onikiB
KOXXHOrO 3 UuX BapiaHTiB. Y nmoganbLioMy MMaHyeTbCH BUSBUTM MiCLie OpraHisauii ctpaTeriyHoro ynpas-
NiHHA B CUCTEMI CTpaTeriyHOro ynpasniHHA NignpueMcTBOM.

Hayk. kepigH. Innonimosa I. 5.

Jliteparypa: 1. [Tonomapenko B. C. Crpareriune ynpasiinas mignpuemctsoM / [Tonomapenko B. C. — X. : OcHo-
Ba, 1999. — 620 c. 2. Aucodd U. Crparernueckuii Menemxment / Aucod¢ U. — CII6. : Usn. [Tutep, 2009. — 344 c.
3. ITonomapenko B. C. Crpareriyne ynpaBiiHHS PO3BUTKOM ITiIPHEMCTBA : HaBYaIbHUI mociOHuk / [ToHoMapeH-
ko B. C., ITymkap O. I, Tpuaig O. M. — X. : Bua. XJIEY, 2002. — 640 c. 4. MenemkmenT. Opranizatis sk QyHKIis
ynpapiiHes [EnexrponHuii pecypc]. — Pexxum moctymy : http://www.refine.org.ua/pageid-3084-1.html. 5. Iatep-
noptan Juis ynpasiniHiiB [Enekrponnuit pecypc]. — Pexxum moctymy : http:/www.management.com.ua/interview-
/int015.html. 6. JTrokmunoB A. H. Crpaternueckuii menempkment / A. H. Jlokumuos. — M. : KOHUTH, 2001. — 375 c.
7. Purrc Ix. [Ipor3BOICTBEHHBIE CHCTEMBI: IUIAHUPOBAHUE, aHaN3, KOHTpoib / JIx. Purrc. — M. : IIporpecc, 2001. —
337 c. 8. Crparteris colianbHO-eKOHOMIYHOTO PO3BHTKY XapKiBChKoi obmacTi Ha mepion xo 2011 poky / Ilonoma-
peako B. C., KpuBuos O. C., Kuzum M. O. Ta in. — X. : BugaBaununit aim "IHXEK", 2003. — 204 c. 9. HBS
Working Knowledge-Faculty Research at Harward Business School [Electronic resource]. — Access mode :
http://hbswk.hbs.edu/.

YK 658.8:631.11 Apuyux M. P.

Marictp 1 kypcy
dakynbTeTy eKkoHoMikM i npaBa XHEY

OCOBJINBOCTI CTUMYJTIOBAHHA 3BYTY HA NPOAYKUIKO
CINNIbCbKOIMroCnogArPCbKuX nignPUEMCTB

AHomauis. Po3ansiHymo meopemuy4Hi OCHO8U CMUMYIo8aHHs 36ymy ma 3arporioHO8aHO KOMI-
nekc 3axo0ie wo0o cmumynoeaHHs1 36ymy Ha npPoOyKUito CinlbCbKo20CrnodapchKux nidrnpuemMcms.

AHHOmauus. PaccmMompeHbl meopemuyeckue OCHO8bI CMUMYIUPO8aHuUsi cbbima u rnpeosioxeH
KOMr/ieKc mepornpusimull Mo cmuMynupoeaHuto cbbima Ha MpoOyKUUK CENbCKOX035UCMEEHHbIX nped-
npusmud.

Annotation. Theoretical bases of sales promotion and the complex of actions for sales promotion
on production of the agricultural enterprises was considered.

Knroyosi crnosa: cmumyntogaHHs 36ymy, nonum, 3HUXKU, 3HUXEHHS UiH, 2apaHmii, KOHKypcu, 110-
mepei, deMoHcmpauisi mosapy, 308HiWwHs ma IHmepHem-peknama.
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Y cyyacHux ymoBax rocriofaploBaHHS CifbCbKOrOCNO4AapCbKUM BUPOOHMKAM YyXe HeaoCTaTHbO
NPOCTO BUrOTOBUTU SKICHY NPOAYKLiI0, BCTAHOBUTM Ha Hei LiHY i JOCTaBUTU Ha PUHOK. MNOCUNEHHS KOHKY-
peHuii notpebye Bia BUPOBHUKIB BUKOPUCTOBYBATU HOBI CMocobu Ta 3acobu CTUMYMOBaHHS MOKYMLUiB.
MignpremcTaa, Aki 6axaroTb 4OCArTM BinbLue, HiXX NPOCTO BMNAAKOBi MPoAaxi, MOBUHHI CTUMYnOBaTK Mno-
TeHUIVHNX NOKyNUuiB KynyBaTu came ix NpoAayKuito. 3HavyLicTb NUTaHb, MOB’A3aHMX 3 akTuBei3auieto 30yTy
npoayKLuii, CBiA4YMTb NPO CTYNiHb BAXXNMBOCTI M aKTyanbHOCTi AaHOi TemMu.

MeToto cTaTTi € y3aranbHeHHA TEOpeTU4HUX 3acaz Woao OPMYBaHHS KOMMEKCY 3axoAiB CTu-
MyntoBaHHsi 30yTy Ha NPOAYKLiH0 CiNbCbKOrocnogapCbkux NignpuemcTs.

Tema cTumynioBaHHs 30yTy € AOCTaTHLO po3pobneHoto. OKpemi TeOPeTUYHI Ta NPaKTUYHI acnek-
T LLOAO CTMMYINIOBaHHs 306yTy Ha npoaykuito 6ynu po3rnsHyTi y poboTtax Maenexko A. ®., Bonvak A. B.,
Bytenko H. B., lony6kosoi E. H. Ta iH. TeopeTuyHi acnekTn WoAo CTUMYNoBaHHA 30yTy Ha NpoAyKLito
CinbCbKOrocnogapcbknx MianpueMcTs gocnigxysanuck y pobotax Kosy6 H. M., Bypkoscbkoro |. [1. Ta
BypkoBcbkoi A. B.

CTumMynioBaHHs 36yTy — Lie BUKOPUCTaHHSI KOPOTKOTEPMIHOBUX 3aXOAiB, PO3PaxoBaHMX Ha LUBUA-
Ke pearyBaHHsi PUHKY Y BiANOBiAb Ha NPONOHYBaHHA NiIANPUEMCTBOM CBOEI Npoaykuii [1].

lMpoBeaeHHs 3axoAiB LOAO CTUMYMNOBaHHA 30YyTy Ha CbOrofHilLHI AeHb oAepXye Bce BinbLumnia
PO3BUTOK, € €PEKTUBHUM i NOPIBHSIHO HEAOPOrMM METOAOM 3any4eHHsi MOTEHUINHMX NOKYNUiB.

CTMMynioBaHHsl Jonomarae 3HaxogmuTu CBOIX MOKYNUiB, MOCUMIOBATK iX 3auikaBneHicTb Ta nig-
TPUMyBaTW NPUXMIBHICTb 4O NEBHOT NPOAYKLUIT.

[MpoaHanisyBaBLUM Ta y3aranbHMBLUX POBGOTU BYEHUX, LLO 3aMManncs BUBYEHHAM npobrnemun ctu-
MyMOBaHHA 30yTy, MOXHa BUAINUTW Taki 3axogu WOAO CTUMYMOBaHHA [2 — 6] MepyaHOansuHr; pos-
pobKa ynakoBKMW, €TUKETKWU, SipnuvKa; KyniBns 3 nogapyHKOM; KyniBns 3i 3HUXKKOK 3a KynoHamu; dipMoBi
CYBEHIpW; 3MaraHHs, irpu, posirpalli, noTepei, KOHKYpCH, BIKTOPUHMW; AEMOHCTpaLia ToBapy; Aerycrauis
TOBapYy; rapaHTii; 3HWKKM Ta 3HWKEHHS LiiH.

BuBuyeHHs npobnemun ctumynioBaHHSA 36yTy € AyxXe BaXIMBMM ANS arpapHOro CEKTopy, OCKirbKu
OCHOBHIi (hiHaHCOBI MpPoGnemu CKOHLEHTPOBaHi came y cdpepi 36yTy npoaykuii. CnpsiMyBaHHS OCHOBHMX
TOBaApPOMOTOKIB NMPOAYKLil 4O HEOPraHi30BaHUX KOMEPLiNHMX KaHanis 30yTy 3 HENPO30pUMU yMOBaMU Ky-
niBni-npofaxy, BM3HAYEHHS KiMbKOCTi, SIKOCTI NPOAYKUil Ta UiH Npu3BOAUTbL OO0 3HAYHUX (PiHAHCOBUX
BTpaT ranyasi [3].

[ns cinbCcbkorocnogapCbkux BUPOOHUKIB METOK CTUMYMOBaHHSA 30yTy npoaykuii € [5]:

hopmyBaHHSA NONUTY Ha NPOAYKLIO;

CTMMYMOBaHHA 30yTy NPOAYKL;i;

03HaNOMIIEHHS MOKYMNLUIB 3 NPOAYKUI€E;

iHdOpMYBaHHA NEePCNEeKTUBHNX CMOXMBAYIB NPO CBOK NPOAYKLILO;

nepeKkoHaHHA CnoXuBada BiggaTu nepesary came ixHil npodyKuii Ta ix nignpMemcray.

[na cinbcbkorocnogapcbkux NiagnpueMcTB 3axoaM LWoao CTUMYMoBaHHA 30yTy npoaykuii 6yaoyTe
HabaraTo e(PeKTUBHILLMMU B CNOMYYEHHI 3 PpeKNaMHUMUN KaMnaHisMu, Lo NOCTIMHO HaragyBaTUMyTb CMo-
XvBayam npo NianpueMcTBO Ta iX NPOAYKLUito.

3axoau Woao CTMMYNioBaHHS 36yTy MOXHa NpoBOAUTM K cCaMUM NIANPUEMCTBOM, Tak i peknam-
HMMM areHuisimu, WO cneuianiayroTbes B Ui cdepi Ta MatoTb A0CBIA, HEoDOXiaHUX KBanidikoBaHMX (axis-
uiB, 6aHK TOproBoro nepcoHany [6].

BusHaumBlIM MeTy CTUMYMOBaHHS 30yTy AN CinbCbKOrocnogapCbKkux BUPOOHUKIB Ta npoaHani-
3yBaBLUM 3aNpOMNOHOBaHi BYEHNMW 3axX04N CTUMYIIOBaHHS 306yTy npoaykuii, 6yno cdpopMoBaHO KOMMEKC
3axofiB ANs CinbCbKOrocnogapchbkunx NianpuemcTs. Lien Komnnekc MiCTUTb Taki 3axo4n: 3HUXKKN, 3HUKEH-
Hs1 LjiH, rapaHTii, AeMOHCTpaLji, IHTepHeT Ta 30BHiWHA peknama. OcobnMBOCTi Ta YMOBM 3aCTOCYyBaHHA
3anponoHoBaHMX 3axofiB AN CiflbCbKOrocnoAapchbkux NignpnuemcTs HaBegeHo B Tabn. 1.

Tabnuusa 1

3axoaun OcobnmBOCTi Ta YMOBU 3aCTOCYBaHHSI

HonomaratoTb 3006yTV NPUXMIBHICTL MOKYMLUiB. 3acTOCOBYHOTLCS Yy chiBrpaLi 3 nocTin-

SHUXKKM . . . . -
HUMW Ta HaZIMHUMM KNiEHTaMK Anst 3MiLHEHHS BiQHOCWH, MaloTb pa3oBUii xapakTep

[onomaratoTe 3pobuTn Npoaykuito GinbL npuBabnueoto. BukoprcToByoTbCA Nig vac ce-
30HHUX MpoAaxiB Ans CTUMYIOBAHHSI MOTEHLIMHO HOBUX CMOXWBadiB cnpobyBaTu To-
Bap, 3a0XOYEHHSI IHTEHCUBHILLMX KyMiBeNb Ta 3aryyeHHs1 TUX, XTO KOPUCTYETLCS TOBa-
POM KOHKYPEHTIB

SHWKEHHS LiH

3abesnevyloTb (hOpPMyBaHHSI MPUXUIBHOCTI CMOXWBa4YiB A0 KOMMaHii, cBigyaTb npo ix
[apaHTii HaginHiCTb. [MOBUHHI BMKOPUCTOBYBaATUCS MPOTSArOM BCbOrO iCHYBaHHSA KOMNaHii Ta 3a-
6e3neyyBaTi NOBEPHEHHS MPOLLOBUX KOLLTIB Y 3a3HAYEHUX CUTYaLlisiX

Bumaratotb 060B'sI3KOBOI y4acTi TOproBenbHOro areHta. BukopucToByloTbes nuwe ans
[emoHcTpauii NPUBEPHEHHS yBarM CTpaTeriyHo BaXKNMBUX KNIEHTIB. MatloTb eKCKypCiiHUI XapakTep y
MicLs 36epiraHHs Ta nepepobku npoaykuii

3abesnevye iHPOPMyBaHHS MOTEHLIHMX CMOXMBAYIB NPO iCHYBaHHS KOMNaHii Ta 3anpo-
IHTepHeT-peknama | noHoBaHy Heto Mpoaykuito. € 6e3pnankosum 3axogom. Moxe BMKOPUCTOBYBATUCL MpO-
TArOM BCbOTO iCHYBaHHSI KOMNaHii

lMigBrwye NpecTux NignpuemcTaa Ta iX Npoaykuii. Biakpusae wnsax ans opmyBaHHsS HO-
BWX PUHKIB. BUKOPMCTOBYETLCS, KOMW NIANPUEMCTBO 3aiMae MigupyroYi No3uLii Ha PUHKY
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3anponoHoBaHW KOMMIEKC OOMOMOXe CiNbCbKOrocnogapCbkum BUPOOHMKaM nogornatu HU3KY
cepifo3Hux nNpobnem, a came: HM3bKi peanisdauifiHi LiHKM Ta CNOXMBYUIA MOMUT, CE30HHICTb Npogaxis, 00-
MeXeHa KOHKYPEHTOCNPOMOXHICTb HAa PUHKY, BiACYTHICTb AOBFOCTPOKOBMX CTOCYHKIB i3 MOKYMNUsiMK Ta iH-
Wi npobrnemu, Lo iCHYIOTb Ha CiflbCbKOrocnoAapCbKoMy PUHKY.

Y Tabn. 2 BU3Ha4YeHo nepesaru, He4OMiKM Ta OuiKyBaHUI pe3ynbTaT Big peanisauii 3axogis Woao
CTUMYIOBaHHSA 30YTY NPOAYKLUIT CinNbCbKOrocnoaapcbkux nignpuemMcTs.

Tabnuuga 2

Oco6nuBocCTi CTUMynIOBaHHA 36yTy NPoAYKLUii CiNbCbKOrocnoaapcbKkux NiaANPUEMCTB

csriB 36yTy

3aLUKoAUTY iMidXKy ToBapy

. OuikyBaHuii
3axoan MepeBarn Hepnonikn Y
pesynbTaT
Lo L 36inbLUeHHs unc-
Bucokuit piBeHb cTUMynoBaHHs ccpepu Toprieni i| MoTpebytoTb TouHOro 13 NPoRAXis
SHUXKKM crnoxmBaviB. EcdpekTvBHNIA 3acib 30inbLueHHs 06- | po3paxyHky. MoxyTb P )

3MeHLUEHHS ce-
30HHUX KOMUBaHb

SHWKEHHS LiH

BesnocepeaHs Buroga ons cnoxveadise. [Jobpuin
3acib aAns moTmBadii KyniBni i KOPOTKOCTPOKOBO-
ro 36inbLueHHs obcsris 36yTy

Jlerko KonitoeTbCA KOH-
KypeHTamun. Moxe 3a-
LLKOAUTM iMigXKy ToBapiB

36inbLUeHHs
o6’emiB 36yTy

MigByLLYOTE NpecTwx nignpuemctea. CnpusioTe

3aHaaTo TpuBane ouiky-

PoswwmpeHHst puH-

[apaHTii .
OpMyBaHHIO HOBMX PUHKIB BaHHSA pe3ynbTaTy Ky 306yTy npogykuii
MoTpebytoTb NiaroToBKN
1loTpeby A dopmyBaHHA
- . i BUKOPUCTaHHS cne-

OemoHcTpauii |Bucokuii piBeHb npuBepTaHHs yBarn. HaouHictb |, . nonuTy Ha
WianbHoro nepcoxany. | OnyKLIIO
Bucoka BapTicTb poAy

IHTepHeT- IH(OPMYBAHHS CNOXMBAYIB NPO NPOAYKLLH Jlerko KonitoeTbes KOH- | 36iNbLUEHHS Kinb-

peknama pMmy! po npoay KypeHTamun KOCTi croxuBadis

SOBHiLLHS IHdbOpMyBaHHS CoXXmBaYiB NPo NPOAYKLit0 Bucoka BapTicTb SOinbLLIEHHS Kirlb-

peknama pMmy! po npoay P KOCTi crnoxuBadis

3acTocyBaHHsl B KOMMIEKCi BCiX NepenivyeHnx 3axodiB 3i CTUMynoBaHHSA 30yTy [O3BONUTL NigBu-
LWMTKN edhpeKTUBHICTL 36YTOBOI AiSNbHOCTI CiNbCbKOrOCNoaapcbKoi NpoAyKLii, a Takox cnpusiTume nigsu-
LLEHHIO IMIXKyY NiANPUEMCTBA, Hanaro[XeHHI0 OPYXHIX BiAHOCWMH 3 MocTayanbHUKamu Ta (OopMyBaHHIO
[06pPO3NYNNBOro CTaBMEHHS CNOXMBAYiB 40 NPoAyKLUii nianpuemcTaa.

Hayek. kepigH. lNoxa O. b.

Jlirepatypa: 1. [TaBienko A. ®. MapkeTuHr : HaBY.-METOJ. MOCIOHUK JJIsI caMOCT. BUBY. aucl. / [laBnenko A. @.,
Boituak A. B. — 2-re Bun., gom. i Bump. — K.: KHEY, 2001. — 106 c. 2. ITaBnenko A. @. MapKeTuHr : MiApy4HHK
/ TlaBnenko A. @., Boituak A. B. — K. : KHEY, 2003. — 246 c. 3. Ko3y6 H. M. MapkeTuHrosa JisulbHICTh B arpo-
tdhopmysannsix / Kozyo H. M. // 36ipuuk HaykoBux npaiib. — Kam'suens-Iloginecekuii : [Toginecbka aepikaBHa arpa-
pHO-TexHiuHa akazaemis, 2003. — Bun. 11. — C. 307-309. 4. BypkoBcekuii 1. JI. PetpocniekTuBa Ta cy4acHuii cTaH
puHKy arpapnoi npoxaykuii / Bypkoscekuii 1. [1., BypkoBceka A. B. / Ekonomika AITK. — 2008. — Ne 6. — C. 109—
112. 5. Bbyrerxo H. B. OcHoBu MapkeTuHry : HaB4anmbHHil mociOHuk / byremko H. B. — K. : BupaBHu9o-
noxirpadiunnmii nenrp "Kuiscekuit yHiBepcutet", 2004. — 140 c. 6. 'ony6xosa E. H. MapkeTHHroBbIe KOMMYHHKa-
uu / Fomy6kosa E. H. — M. : @unnpecc, 2006. — 487 c.
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CryaeHT 3 Kypcy
dakynbTeTy MeHeXKMeHTY Ta MapkeTuHry XHEY

OCHOBHI METOAU OUIHKA BAPTOCTI BPEHOA

AHomauis. NpoaHanisoeaHo 8u3Ha4yeHHs1 cymHocmi bpeHOa nidnpuemcmea ma OO0CIiOXeHO Cy-
YyacHi MemooOu OyiHKU (io2o 8apmocmi.
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AnHomauyusi. lNpoaHanusuposaHo onpedeneHue cyuHocmu bpeHda npednpusmus u uccredosa-
Hbl COBPEMEHHbIE MEMOObI OUEHKU €20 CmouMocmu.

Annotation. The essence of brand companies and studied modern methods of brand valuation
were analyzed.

Knro4osi criosa: 6peHd, sapmicmb, OuiHKa, mopeoea MapkKa.

BypxnmBuin po3BUTOK PUHKOBKX BIGHOCUH NPU3BIB A0 TOro, WO PUHOK CTaB Cepoto, Ae KOHKYPeHLis
3aliMae ronoeHy noswuuito. BoHa icHye Bcloau: Mixk ToBapoBMpOOHUKamK, TOBapaMu, TOBapHUMK MapKamu,
norotmnamu Towo. bpeHa He BUKMIOYEHHS, TOMY LIO 3aBOSKM MOro BapTOCTI KOMMNaHis opMye CBil
iMiZK, a Lie TaK YuM iHaKWwe BnnuBae Ha NpMOYTKOBICTb NignpuemcTBea.

AKTVBHUIA PO3BMTOK BUPOBHULITBA XyOOXHBO OCPOPMIEHOI YNaKoBKM PO3MnoYvaBcs B YKpaiHi Ha-
npukiHUi XIX cTonitTa. MonynsapHIiCTIO KOPMCTYBanuca NpogoBosbYi BUPOOU Ta Hanoi y XyAoxkHb0 odhopM-
NEHNX KapTOHHMX Kopobkax. 3a pagsHCbKOI Bnagm ynakoBka oTpumara nigkpecrneHo igeonoriyHy cnps-
MoBaHicTb [1, ¢. 21].

CborogHi 4OCUTbL Mano TOBapiB MawTb YHiKanbHi XapaKTepUCTUKKU, 3aBOSKM SIKUM BOHW 34aTHi
nepeBepLUNTN TOBapW KOHKYPEHTIB. Ha puHKY KynyloTbCsi Taki ToBapu, A0 SKUX iCHYE NPUXUbHE eMoLin-
He CTaBIIEHHS CNOXMBaYiB. Y CBOK Yepry, NOCTivHI NO3NTUBHI eMOLii Ta NosnbHe CTaBMEHHS CMOXWBaYiB
MOXHa copMyBaTh TifNbkM 0O OpeHOOBUX MPOAYKTIB, ki MaloTb MEBHMI piBeHb CBigomocTi. Bigomun
OpeHA € HaWUiHHIWWUM aKTMBOM KOMMAHii, iIHCTPYMEHTOM (POpPMYBaHHSA OOBrOCTPOKOBUX KOHKYPEHTHUX
nepesar nignpuemcTsa [2, c. 44].

MuTaHHAM po3pobkn MeToAiB OLiHKM BapTOCTi OpeHaa NpUAINATb 3HAYHY yBary BiAOMi BiT4M3-
HsiHi Ta 3apy6ixHi ekoHomicTu: M. Oounnbk, O. MNyces, B. JomHiH, k. MNygvaing Ta iH. JocnigXeHHs umnx
BYEHMX JOMOMOIMM KOMMaHiAM 3po3yMiTH, WO A0AATKOBOro MiABULLEHHS LiHHOCTI Ta BapTOCTI KOMMaHii
MOXHa [OCArTM 3a PaxyHOK MOXIIMBOIo po3rnagy BnacHoro 6peHaa sk akTuBy, a TakoX Haganum MOXnu-
BiCTb OUiHNTM Ui BpeHamn, BUKOPMCTOBYHOYM BiANOBIAHI METOAN.

MeTa cTaTTi — y3aranbHeHHs 0cCObNMBOCTEN Cy4acHNX MeToAiB oLiHkn BpeHaa.

Mepen TMm sk BU3Ha4YaTU METOAM OLiHKM BapTocTi bpeHaa, 3pobumMo cnoyaTky AOCHigKEHHSA CyT-
HOCTi NOHATTS "OpeHA" Ta caMoro npoLecy CTBOPeHHs 6peHaa.

BpeHa € BaxnMBMM enemMeHTOM Micii komnaHii, sika, sk Bigomo, Aetanisye cratyc cipmu, 3abes-
neyye HanpsmM Ta OPIEHTUPU AN BU3HAYEHHS Uinewn i cTpaTerii Ha pisHUX opraHisauinHnX piBHAX, BU3Ha-
Yae BnacHe NpUYKnHy iCHyBaHHSA koMmnaHii. Micito MoXxHa po3knacTv Ha Kpedo Ta obpas komnawii, i 6peHs
CTaHe TUM Bi3yanbHUM, EMOLINHWUM, paLioHanbHUM i KynbTYpHUM 06pa3oM, KU AacTb MOXIMBICTb CMo-
XuBayy igeHTudikyBaTy 1 BUOpaTK Ty YK iHWY KOMMAHiO Ta il NPOAYKTU. YcniwHi 6GpeHan CTBOPHOOTb
CMpaBXHI0 MPUB’A3AHICTb | NOANbHICTb, NPOMOHYIOTL PiBEHb SKOCTI, 3PYYHOCTI, rapaHTii, AOBIpYy i Wwapm,
3a SKi CrnoXuBadi rotoBi NNaTUTn.

CT1BOpeHHA BpeHaa i NiABULEHHS OTO LLIHHOCTI — Lie Ay)Xe CKMNagHWi | TpuBanuii npouec, Skui Bu-
Marae BUKOHaHHS ABOX 0DOB’sI3KOBMX YMOB. [1epLUot0 YMOBOK € HAsiBHICTb BUCOKOSIKICHOrO MPOAYyKTY, Ha
AKWA iCHYE MOMWUT i iKW 30aTeH NPUHOCUTM NPUBYTOK BiANOBIAHUM CyB’ekTam puHKy. [pyrow yMOBOK €
HasiBHICTb iH)OPMaLIiHOTO BNAUBY, SIKUIA CKNagaeTbcs 3 HAbopy LiHHICHUX XapakTepUCTMK NPOAYKTY emo-
LiHOrO XapakTepy, siki 3aKpinnsTbCs Yy CBIJOMOCTI CoxuBada 3aBasaky imigxky 6peHaa [3, c. 150].

Tpeba 3ayBaxuTy, WO OyAb-AKMIA METOL BU3HAYEHHS LiHHOCTI OpeHaa NOBMHEH pO3KpMBaTK Taki
acnekTu:

1) NPOrHO3yBaHHSA BiflbHUX rPOLLOBUX MOTOKIB;

2) BU3HAYeHHs JOAaTKOBOI LIHHOCTI Mapku (cnoyaTky BU3HaYatoTb AOA4ATKOBI MPOLLIOBI NOTOKK, @ No-
TiM 3 HUX BUAINSAIOTb YacTUHY, sika Moxe ByTu BiAHECeHa Ha YacTKy CNpUIMaHoi LIIHHOCTI TOProBoi Mapkw);

3) BU3HAYEHHA HOPMUW UCKOHTY, sika 3anexuTb Big CTabinbHOCTI i pu3KKiB, LLO reHepyTbea Map-
KO FPOLLOBMX MOTOKIB.

BaxnuBum NokasHUKOM OUiHKM BpeHaa € Moro BapTiCTb, sika BUMIPIOETLCS B rPOLLUOBOMY €KBiBa-
neHTi. BapTicTb OpeHaa — Le cniBBigHOLWEHHS NPAMUX | HENPSIMUX OLiHOK [4, c. 200 — 203].

[o npsiMMx meTogiB OLiHKN BapTOCTi OpeHaa BigHOCATb:

1. MeToa cymapHux BATpaT — nonsarae B NigpaxyHKy BCiX BUTPAT HA CTBOPEHHS! | NpOCyBaHHsA 6peraa.

2. MeTop ouiHKu BIQOMOCTI Ta ouiHka hpaHLLIn3M — KONW NiaHylTb ManbyTHI 06’emn nNpogax, 3a-
3BMYalN BUKOPUCTOBYHOTb PIBHSAHHS, SKi JO3BONSIOTL NEPEBOAUTU PEKNaMHUIA BIOMKET Y BigOMICTb, Bifo-
MiCTb — y cnpobu, a cnpobu — B pe3ynbTyrounii 06'eM CMOXMBaHHS.

[o HenpsaMnx MeToajiB OLiHKM BapToCTi 6peHaa BiAHOCATL OCHOBHI Ta AOMOMIXKHI MeToaum.

OCHOBHI NoAiNATLCS Ha:

1. MeTog [oAaTKoBOro A4oxody — BM3HAYaETbCA CTYMiHb BIAOMOCTI BpeHaa, KinbKicTb NOKynuiB, Lo
Big4aloTb NepeBary Ui mapui, CTyniHb NOANbHOCTI, LiHOBa enacTW4YHICTb. 3 LiHW, SIKy roTOBI 3annaTuti
crnoXxwuBadi, BigHIMaeTbCa 3BMYalHa LiHa, PidHULD HEOOXIAHO NOMHOXMUTU Ha NnaHy4YMin 06’em nNpogaxis
i Ha cepepHin Yac xuTTs OpeHaa B Ui NPOAYKTOBIN KaTeropii.

2. MeTog ManbyTHix [OXOAIB — NiApaxyHOK ManbyTHIX OXOAIB 30iNCHIOETLCA Ha OCHOBI chiHaHCO-
BMX MOKa3HWMKIB OCTaHHIX pOKiB. 3 OTPUMaHOI CyMW BMPaxXOBYHOTb OCHOBHI BUTPATW, BKMOYAOUM NoaaTtku i
NPoLLEeHTN 3a KpeduT. [icna Yoro po3paxoByloTb Ty YaCTUHY A0X0AY, SKY NPUHOCATbL HemartepianbHi ak-
TUBMW KOMMaHii, 3 HET BUPaxoBYIOTb NPUBYTOK Bi BUKOPUCTAHHS iHTENEKTYyanbHOi BapToCTi — Lie i € npuby-
TOK, iKW NpuHece 6peHa y ManbyTHLOMY.

3. MeToa HagMipHOro JOXOo4y — OUIHIETBCS, HAcKinNbky 30inbwaTbCa 4OXOAM NpW NpoAaxi ToBa-
piB NEBHOI Mapku.

4. MeTtog cymapHux 3aTpaT Ha po3BWUTOK OpeHaa — BMPOOHWKM MOBWMHHI CyMyBaTu BCi BUTpATu
KOMMaHii Ha CTBOPEHHS | po3BUTOK BpeHaa 3a BeCb Nepiof Moro icHyBaHHS.
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5. MeTop, ONCKOHTHOI CTaBKM — OLLIHIOETBCS OCTaTOYHa BapTIiCTb €PEKTUBHUX IHBECTULLIN Y pO3POGKY
OpeHaa Ta Noro NPOCYBaHHS Ha PUHOK.

6. PHKOBUI MeToA — BiH Aa€ BU3HAYeHHs Ui 6peHaa npu Kynieni ToBapHOi Mapku abo KoMnaHii
B Linomy.

7. MeToa HagxomkeHb — Han4yacTilwe Noro BUKOPUCTOBYIOTb ANs NiATBEPAXEHHSA CyMu, OTpuMa-
HOI iHLLMMK MeToadaMu.

[onomixxHi meToam NoainsaThCA Ha:

1. MeToa pospaxyHKy 3aTpaTt Ha 3amilleHHs OpeHaa — BU3HAYaeTbCA BenMyMHa 3atpar Ha "go-
BeOEHHS" HEBIZOMOI MapKu 4O TOTO X PiBHS, WO | 6peHa, KMl BUBYAKOTb.

2. MeToa eKkcnepTHUX OUIHOK BpeHaiB — aBTOPUTETHI i He3anexHi ekcnepTy BUCTaBNSOTb OLHKK
3a OCHOBHVMMMW NapameTpamMu: PUHKOBa YacTka Ta PenTuHr, cTabinbHicTb BpeHaa, iHTepHaLioOHanbHICTb,
PWHKOBI TEHAEHLUi, pekrnamHa nigTprmka Ta iH.

3. MeToa 3pOCTaHHsi MPUTOKY TFOTIBKM — BUMIPIOOTLCA (PiHAHCOBI HAOXOMKEHHSA BiO Mpoaaxy
MapOYHOro TOBapy, 3 SIKUX BUPAXOBYKOTb BUTPATH Ha po3pobKy, npocyBaHHA Bpenaa Ta iH. [Micnsa uboro
CYMM MOPIBHIOKTb 3 HAAXOMKEHHSIM FOTIBKM BiA NpoAaxy 3BMYANHOro TOBapy Ti€i X KaTeropii, aHanoriy-
HOro 3a NPU3HAYEeHHsIM i AKICTHO.

4. MeTop, BigpaxyBaHb 3a BUKOPUCTaHHSA TOProBOi Mapky — Cyma BCiX BigpaxyBaHb MOMHOXYETbCS
Ha TPMBanICTb XUTTEBOTO UMKNY — L | € BapTiCTb OpeHaa.

5. MeToa goxofiB 3a akuisMy — BUKOPUCTOBYETBCS PUHKOBA LiHA akuii KoMnaHii, guHamika UiH
akuin Ha doHpoBin Bipxi i cniBeigHoweHHA P/E (uiHa akuii/goxig 3a akuiamn) [4, c. 292].

Ha gymky aBTopa, cepeq nepepaxoBaHWX MeTOAIB HanbinbLl eeKTUBHUMU € METOL CyMapHUX
BUTpAT, KU O03BOMNSE NigpaxyBaTu BCi BUTPATU Ha CTBOPEHHS Ta NpocyBaHHA OpeHAaa 3a Becb nepiof
NOro iCHyBaHHS, a NOTIM MOXHa BXe nigpaxyBaTv MOXIMBI OXOAW.

Takum 4rMHOM, MicNsA NPOBEAEHOrO OOCHIAXKEHHS MOXHA 3pOOMTU Taki BUCHOBKWU. 3 noganblimmMm
npouecamn po3BUTKY €EKOHOMIKM YKpaiHu, €BpoiHTerpauii, HayKOBO-TEXHIYHOro Nporpecy Ha pPUHKY
3'ABNATMMYTbCSA HOBI komnaHii. Lle, y cBoto 4epry, npusseae A0 e Binbluoi KOHKYpeHLii Mk ToBapoBu-
pobHukamu. Toai NOBHOK MIpOKO BNACHMKN 3p0O3YMit0Tb, SIK BaXKNMBA OLjiHKa BapTOCTi 6peHaa iXHbOi KoM-
naHii. ABTOp 3ayBaxye, LU0 Yy CBITOBil NpakTuLi icHye 6araTo knacudikalin MeETOAIB OLiHKN BapTOCTi 6peH-
0a, ane ue He cBiguMTbL Mpo Te, WO iX NOTPiBHO 3acTocoByBaTK BCi ogpasy. Bci nignpuemctea pisHi, i
KOXXHOMY noTpibeH cBin nigxia, Tomy Tpeba 3pobumTn pauioHanbHUn BUOIp, SIKMIA BignoBigae BciM ocobnu-
BMM SIKOCTSIM BaLLOro nignpuemcraa.

Hayk. kepieH. Pinka 4. O.
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Toprosasi Mapka: KaKk co3/1aTb UMsl, KOTopoe npuHeceT MuLtHoHbl / Hapmaccon I'. — CII6. : U3natenscto "[Tutep",
1999 — 162 c. 5. Hleppurrror M. Hezpumslie nerHoctr 6penna / Llleppurrror M. — M. : Bepmmna, 2006. — 234 c.
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CryaeHT 3 Kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

OCOBJIUBOCTI OLIHKA MAPKETUHIOBOI
IHTENEKTYAJIbHOI BIACHOCTI

AHomauis. PosansiHymo HempaduyiliHi Memoou OUiHKU 06’'ekmie MapKemuH2080i iHmesiekmyarib-
HOI 8rracHocmi ma y3aeanibHeHO MemoOuYHi pekomeHOauyii Wodo ix 8UKOpPUCMaHHS.

AHHOmMauyus. PaccmompeHbl HempaduyuoHHble MemoObl OUEHKU 00bekmos MapKemuH2080U
uHmersnnekmyanbHolU cobcmeeHHocmu u 060bweHbl Memodudeckue pekomeHdayuu OmHOCUMENbHO UX
UCrnosb308aHUs.

Annotation. The non-traditional marketing methods for evaluating objects of intellectual property
was considered and the recommendations for their use was summatrired.

Knroyosi criosa: MmapkemuHzao8a iHmesnekmyaribHa eracHicmbs, 6peHd, mosapHuUl 3HaK, OUiHKa.
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B ymoBax po3BWTKY BMPOOHMLTBA Ta PO3LUMPEHHS aCOPTUMEHTY TOBapiB i MOCNyr TexHika Top-
roBOr0 MapKyBaHHA € BU3Ha4YanbHUM (pakTopom ycnixy. ICHyto4i MeToan OLIHKM BapTOCTi MapKeTUHIOBO-
ro iHTeneKkTyanbHOro Kanitany y 6inblUoCTi cBOili HegockoHani. Takum YMHOM, NpobnemMa CTBOPEHHS Ta
ynpaBniHHSA 6peHaaMu Ta OLUiHKM BapTOCTi MApKETUIOBOI iHTENEKTYanbHOI BMACHOCTI € HaA3BUYalNHO BaXx-
NIMBOIO Ha CbOTOAHILLHIN AeHb, WO 1 06YMOBIIOE akTyanbHICTb 06paHoi TeMu.

3Ha4YHMN BHECOK Yy PO3BUTOK METOAOMOrii OLiHKM MapKeTUHroBOro iHTenekTyanbHOro kanitany
BHecnu 3apyb6ixHi BYeHi: A. AHaepceH, Posraituc P. C., Pomapi . M., CwmiT I". B. — Ta BiTYN3HsIHi €KOHO-
mictu: Asranbgos I. I'., Bpombepr I'. B., Kosupes A. H., JleoHTbeB B. B., INluHHnk H. B., Myxonag B. I.,
HoBocenbues O. B., CmupHoBa C. A., Cenusepcrtosa O. [1. Ta iH.

MeTa poboTn — y3aranbHeHHS TEOPETUKO-METOANYHMX MOMOXEHb LUOAO OLHKN MapKeTUHroBOi
iHTeneKTyanbHOi BAaCHOCTI B PUHKOBMX YMOBaX rOCNOAaPIOBaHHS.

OuiHKa BapTOCTi NpaB Ha KOHKPETHWUIA 06'EKT IHTEMNEKTYanbHOT BAaCHOCTI Y KOHKPETHOMY BUMAAKy
IXHBOrO BUKOPUCTaHHSA € 4OCUTbL CKIagHO NPoLeaypoto 'y KOXXHOMY BUNaAKy BUMarae yHikanbHOro Bu-
pilleHHs1 3aBgaHHsa. OgHak 3a yCbOro po3maiTTs Takmx BUNagKiB iCHye Tpy 3aranbHOBU3HAHMX NiAX0Au 4O
OL|iHKX NpaB Ha 06'eKTW iHTeNeKTyanbHOi BNACHOCTI: BUTPATHWUI Niaxiad, NOPiBHANbHWUIA (PUHKOBUIA) niaxia,
ooxigHun nigxia.

ButpaTtHui nigxig (nigxig Ha OCHOBI aKTUBIB) 'PYHTYETLCA Ha NPUMYLLEHHI, WO BapTiCTb 06'ekTa
iHTeneKkTyanbHOI BNacHOCTi OOPIBHIOE BapTOCTi BUTPAT Ha MOro CTBOPEHHS, AOBeAEeHHs OO0 poboyoro
CTaHy 1 amopTu3auito.

[MopiBHANBHUIA (PUHKOBWIA) NiAXi4 4O OLiHKM BApTOCTi NpaB Ha 00'€KTW iHTeNeKTyanbHOI BNAaCHOCTI
npunycKae BUKOPUCTAHHA NPUAOMY NOPIBHAHHA NPOAAXIB.

LoxigHni nigxig npunyckae, WO HIXTO He cTaHe BKNagaTwu CBiv Kanitan y npuabaHHs Toro 4m iH-
woro ob'ekTa iHTENeKTyanbHOI BIACHOCTI, SKWO Takuil came JOXiA4 MOXHa ofepxaTu Oyab-siKUM iHLLUM
cnocobom [1, c. 64].

[MpeaomeTom ouiHkM B 0OnacTi MapKeTMHIOBOI iHTeNeKTyanbHOI BNacHOCTI € caMe npaBa Ha Komep-
uinHo Baoani 6peHan, ToBapHi 3Haku, cipmoBi norotunu. Metoguka OuiHKM MapKETUHIOBOI iHTeneKTyanb-
HOi BNACHOCTI Mae HU3Ky BiAMiHHMUX O3HaK:

1. Lis meTogmka He noBuHHa ByTK 3aHaATO CKMagHOK, TOMY Lo iHdopMaLis woao o6’ekra GinbLu
HeBU3HaveHa, HiX y BUNagKax OLiHKM iHWNX BUAIB BNACHOCTI.

2. PosrnsiHyTa MeToaMka TakoX MOBMHHA OYTWM JOCUTL CKNagHoM, LWob KoMneHcyBaTn Hegomniku
BUXiAHOI iHbopMaLlii.

3. lMigcymkoBa ouiHka NoBMHHA OyTKW iHTEpPBanbHOL.

4. OcKinbkn BUKOPUCTAHHA 06'€KTIB MapKETMHIOBOI iHTENeKTyanbHOI BNacHOCTi Ginblw BiAKPUTO
ONst TPOMAACBLKOCTI i Nerwe KOHTPOSMOETLCS, HiX Le MOXIMBO CTOCOBHO O6'EKTIB HAyKOBO-TEXHIYHOI
iHTenekTyarnbHOI BMACHOCTI, BATpPATM OO0 3axMCTy npaB Ha Ui o0'ekT Ta iHBecTuuii B opraHisauito
3aXUCTy LUX NpaB 4OCUTb Mari.

5. TepmiH KOpUCHOro XMTTSA 06'eKTiB i NpaB MapKeTMHroBoi IB € TpuBanum, WO 3yMOBOE MOXIMN-
BiCTb i HEODXIQHICTb BUKOPWUCTaHHS NpK iX OUiHLi Mogeni NpocToi NpsIMOi KaniTanisadii.

6. AKLWO BUKOPMCTOBYBATM NPM OLHLI NpnBOYTKOBWI Niaxia, TO SK NOKa3HWK MankbyTHIX YNCTUX OO-
xoAiB He 00OB'sI3KOBO BMKOPMCTOBYBATK IPOLLIOBI NOTOKU. MOXHa B Ll IKOCTi 3aCTOCOBYBATU i MPOrHO3Hi
3Ha4YeHHs ManbyTHIX NpnBYTKIB.

7. Ynm BinbLUi HEBM3HAYEHOCTi BUHMKAKOTb NpW OLiHLi 06'eKTIB | NpaB MapkeTUHroeoi 1B, Tum 6Ginb-
LUIOK MIpOKO cnif Yy Takil OUiHLi NparHyT! 4O MaKCMMarnbHO KOPEKTHOrO BCTAHOBIEHHS YMCENbHUX 3Ha-
YeHb CTaBOK [MCKOHTYBAHHS, SIKi 3aCTOCOBYIOTLCS A1 pO3paxyHKy MOTOYHOI BApTOCTI YMCTUX AOXOAIB,
OTPMMaHuX y pesynbTaTi kKomepLianisauii oyiHioBaHMx 06'ekTiB i NpaB [2, c. 373].

3MicT MeToamkn ouiHk1 06'ekTiB i NpaB MapKeTUHroBoi |IB nepenbavae BUKOPUCTaHHST TAKOX Cy-
YaCHMX MeTOAIB OLiHKW, O He BNUCYIOTLCA B Knacudikauito TpaguuinHux MeToais.

[o meTodiB 3MillaHMX PUHKOBO-AO0XI4HOMO, PUHKOBO-BUTPATHONO i OMLIOHHOrO Miaxo4iB 4O OLiHKM
MapKeTUHIOBOI iHTeNeKTyanbHOI BNACHOCTI, B NepLUy 4epry, BiAHOCATLCA:

® MeTOA HaANMULLKOBUX NPUBYTKIB;

e MEeTOA NOPIBHAHHSA KaniTanisaoBaHMX NPOAaXiB;

o moaudikoBaHu metog ROV (MoamdikoBaHMI METOA OLiHKM pearnbHUX OMNLIOHIB).

MepepaxoBaHi METOAM BiOPI3HATECSA TUM, LLO B HUX € SIK €MEMEHTU JOXIAHOro, PUHKOBOIO i BUTpaT-
HOro MiAXOAIB A0 OLiHKMW, TaK i OKpeMi CKNaaoBi, xapaKTepHi ANS ONuioHHOro niaxoay Ao ouiHku [2, c. 387].

laes uboro MeTody HaaNMLKOBMX NPUOYTKIB Nonsrae y Tomy, Wob:

® BUAINUTW HAAMWLLKOBY YaCcTUHY haKTUYHNX NPUOYTKIB KOMNaHiIT;

e npunucaTty ii BAHUKHEHHS BNIMBY OLiHIOBAHOrO 06'ekTa;

e Mpuv JOMYLLEHHI, WO A Hagani uer BnnuB 36epexeTbCs, BU3HAYMTK CrpaBeasiBy pUHKOBY Bap-
TiCTb Kanitany, BTiNEHOro B ouiHoBaHoMYy 06'ekTi [2, c. 389].

MeTopn nopiBHAHHA KaniTanisauii npogaxis MOXHa 3apaxyBaTu 4O PUHKOBOrO Migxody A0 OLiHKW,
OfHaK BiH Mae e 1 Aesiki pucu NpubYTKOBOTO i HABiTb BUTPATHOIO MiAX04iB 4O OLHKW BMACHOCTI.

Akwo B ranysi BAACTbCA BULINUTY rpyny BiAKPUTUX KOMMaHIN, B AKMX OOQHOpiAHA i NopiBHAHA 3a
AKICTIO NPOAYKLUIA peani3yeTbCA TaKoX Ha MOPIBHAHHUX yMOBAaX OMmaTh i MocTavaHHs ToBapiB, TO ANA
ouiHkM BpeHaa cnia;

e BCepeaviHi L€l rpyny BUAINMTY ogHy abo ABi KOMNaHii 3 HanbinbL BigoMMMu 6peHaamu;

e YTOYHWTK, SKe 3HAYEHHs KoedilieHTa KaniTanisauii npogaxis He no ranysi B LinoMy, a came 3a
UMMM KOMMNaHisM 3 nignpyrounmuy B ranysi 6peHgamu;

e BCTaAHOBUTU pPi3HULIO B KoedpilieHTax kaniTanidauii npodaxis no KoOMMaHifax 3 niampyroymmu
6peHpgamu i Mo ranysi B Linomy;
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® TMOPIBHATM BiAHOCHUI PO3Mip IHBECTULL Y CTBOPEHHS i MPOCYBaHHS BpeHaiB komnaHin 3 nigu-
pyloumMMmn B ranysi 6peHgamu. [NoxodXeHHs pisHWUi Crig 3apaxyBaTu came Ha paxyHOK nepeBuLLEHHS
BiJHOCHOrO PO3Mipy IHBECTMLIN y CTBOPEHHS i MPOCYBaHHsI BpeHaiB y komnaHii 3 nigupyrounumn B ranysi
GpeHaamMu Hag cepeHiMM po3mipamMu iHBECTULIN y KOMNaHIsX AaHoi ranysi.

MeTon nopiBHAHHA KaniTanisauii NpogaxiB He A03BOMSE OUIHUTWU HaWcnpaBeanuBilly PUHKOBY
BapTiCTb KOMMaHii — BNacHMKa OLiHIOBaAHOro 06'eKTa MapKeTUHIOBOI iHTenekTyanbHOI BNacHocTi. BiH Ha-
LinNeHnn TiNbK1 Ha BUSIBMEHHS BNNMBY Liboro o6'ekta Ha ii npupicT [2, ¢. 399].

MeTog ouiHkM peanbHux onuioHie (ROV) HaiGinbL NOriYHO BUKOPUCTOBYBATM AMNS OUIHKWU HE CTi-
NbKN 0O'eKTIB MApKETUHIOBOI iHTENeKTyanbHOI BMAacHOCTI, CKiflbKM MapKeTUHroBUX Mpas, siki JOPOro
06ifLLN1CA BNacHWKy NignpuemcTaea i CTBOPUNM ANs HbOro peanbHi JOBroCTPOKOBI KOHKYPEHTHI nepeBaru.

Y BuNagky, sKwo cipma — Bonogap OLiHIOBAHOrO TOBAPHOrO 3HaKa AiNCHO Mae Hamip npofaBaTty
hbpaHyan3nHroBy niLeH3il0 Ha CBill TOBApHMI 3HaK, Y MOro ouiHui NnoTpibHO goaaTkoBo GpaTu Ao yBaru Ti
crneundiyvHi AoaaTKoBI 4OXO4M | BUTPATH, ki BUSIBNATLCS MOB'sI3aHi 3 NpoaaeM KOHKPETHOI opaHYyaiaunH-
roBoi niueHsii. TakoXX MOXHa OLiHIOBaTW TOBAPHWWA 3HAK i HAa OCHOBI MPSAMOro BpaxyBaHHS MOXIMBUX
ManByTHIX iIHBECTULA Y NOro 3aTBEPOXKEHHS | MPOCYBaHHS.

MeTopn ouiHKK pearnbHUX OMLIOHIB 3aCTOCOBYETHLCS A1 OLiHKM TOBapHOro 3Haka.

e 32 JOMOMOTO0 OLLHKM MiATPUMYHOUMNX NOrO MaTEHTIB HA NEPBUHHI 06'EKTU NPOMUCIIOBOI BNACHOCTI;

e yepes NpsMY OLHKY BKNady iHBeCTULiA Ha NoTpebu 3aTBEpMKEHHS Ta NPOCYBaHHS TOBapHOro
3Haka sk 00'ekTa MapKeTMHIOBOI iHTENEeKTyarnbHOi BNACHOCTI B CpPaBeAnuBY PUHKOBY BapTiCTb KOMMaHii-
BMacHVKa ToBapHOro 3Haka [2, c. 405].

OTXe, OLiHKa BapTOCTi MpaB Ha KOHKPETHUI O6'€KT iHTeNeKTyanbHOI BMacHOCTI Y KOHKPETHOMY
BMMNaAKY IXHbOTO BUKOPWUCTAHHSA € AOCUTL CKNagHOK MPOLEAYPOI0 My KOXHOMY BMMAAKy BMMArae yHikarnb-
HOro BUpILLEHHSA 3aBAaHHs. Ha o6'ekTn i npaBa MapkeTUHroBoi IB y cyyacHux ymoBax MOXyTb BUTpa-
YaTucs BenuYesHi KowTK, MOTPIOHO OyTWM Haa3BMYalHO BIAMOBIAANbHWMM, BU3HAYaK4M PO3YMHI MeXi
BUTpPaT Ha OO'eKTU i MpaBa MapKETMHIOBOI iHTeNneKkTyanbHOI BRACHOCTI. TOMY AyXe BaXKIMBO 3HATW i
BMKOPUCTOBYBATU K TpaaMUilHi, Tak i HETPaaWLIiNHI MeToan OLiHKM O6'EKTIB MapKETUHIOBOI iHTENeKTyarb-
HOi BNAacHOCTI.

Hayk. kepieH. Pinka 4. O.
Jlirepatypa: 1. MoBa H. A. InHoBaiiiHa IisubHICTS B YKpaiHi Ta HanpasieHHs ii po3Butky / H. A. Mosa // DxoHOMi-

ka Ykpainu. — 2001. — Ne 6. — 100 c. 2.Bannaiines C. B. Ouenka unTenekryaisHoi coocrsennoctu / C. B. Bannaiiues. —
M. : U3a. "Oxonomuka", 2009. — 420 c.
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CryaeHT 3 Kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

NMPOBJIIEMUA ®OPMYBAHHA | ®YHKLIOHYBAHHA
IHHOBALIMHOI NOJIITUKN YKPAIHU

AHomauisi. Po3ensiHymo cmaH iHHogaujitHoI nonimuku YkpaiHu. BusieneHo npobrnemu ¢hopmysaH-
HS1 | pyHKUIOHYy8aHHS iHHO8auitiHOi nonimuku. CghopmynboeaHo emanu wodo 800CKOHaNeHHs iHHogauil-
Hoi akmueHocmi. BHeceHo niponosuyii ujodo nodanbuwoi echekmusHocmi ¢hyHKUIOHy8aHHS iHHO8ayiliHOI
nonimuku YkpaiHu.

AHHOmMayus. PaccmompeHo cocmosiHue UHHO8aUUOHHOU Monumuku YkpauHbl. BbisiernieHs! npo-
briembl hopmuposaHusi U hyHKUUOHUPOBaHUS UHHOBAUUOHHOU nonumuku. CgopmynuposaHbl amarbl
10 co8eEPWEHCMBOBAHUK UHHOBAUUOHHOU akmueHocmu. BHeceHb! npednoxeHusi 0ns1 danbHedlwel 3¢h-
pekmueHoCmU ¢hyHKUUOHUPOBaHUS UHHO8AUUOHHOU NOMUMUKU YKPaUHbI.

Annotation. The state of innovation in Ukraine was considered. The problems of formation and
functioning of the innovation policy was identified. The steps to improve innovation was formulate. The
proposals for further effectiveness of innovation policy in Ukraine was proposed.

Knroyosi criosa: iHHosauil, iHHogauiliHa nonimuka, iHHo8auitHUl riaH po3gumky, iHghopMmauilHi
mexHoroeil, iHHogaujiliHa MoOe b PO38UMKY.

© MapdboHoBa A. A., 2012
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Y cyyacHomy CBITi BCi AepxxaBun NOAINUNUCA Ha AeKinbka rpymn: nepLua rpyna — ue TEXHOMOrMYHo Ta
€KOHOMIYHO PO3BMHYTI KpaiHW Ta Benuka rpyna Aaepxas, siki 3abe3nevyioTb PO3BMTOK MepLUoi rpynu.
Benuka KinbkicTb iHTENEKTyarnbHUX pecypciB 36epiraeTbcsl came B PO3BUHYTUX KpaiHax, Ta, Ha Xarb,
YKpaiHa He HanexuTb o iXHbOro uncna. Ane ans Toro wob cTaTy KpaiHO 3 PO3BMHYTOK EKOHOMIYHOK
Ta TEXHOOrYHOK CUCTEMOLD, MOTPIOHO CTBOPUTK AOUINBHY iIHHOBALIAHY MOMITHKY.

IHHOBAL,ii € rONOBHOKO PYLUINHOK CUIOK E€KOHOMIYHOro 3pocTaHHs. CTBOpPEHHS iHHOBALIMHOI MO-
Aeni eKOHOMIYHOro PO3BUTKY Habyno yHiBepcanbHOro XapakTepy Ta BUXOAUTb Ha MepLUni nnaH npu
CTBOPEHi Cy4YacHoi ekoHoMikn. OgHak AoCi 3anulaeTbCs HEBIAOMUM, YOMY OAHI AepXaBu JOCSraTb yC-
nixy Ha LbOMY LUAsXY, a CNpobu iHWKNX 3anuwarTbes nposanbHmMm [1].

HauioHanbHa iHHOBaUiHa noniTuka € 06’eKToM AocnigKeHHs B npausx b6aratbox HaykosuiB: Ce-
MuHOXeHKa B. T1., ®eagynosoi 1. |., MpuHbosa b. B., Mawytn M. T., TynsumHoscekoi C. O., Mansupkoro b. O.,
Lapko M. B. Ta iH. [Ins gocnimxeHHs BUKOPUCTaHi TakoXX HOPMaTUBHO-MPAaBOBI akTu YKpaiHu, mxepena
3acob6iB MacoBoi iHbopmaLii Ta iHdbopmauis 3 mepexi IHTepHeT. OCHOBHa yBara akUeHTYETbCS! Ha BUSIB-
neHi npobrem opMyBaHHs Ta (OYHKLLIOHYBaHHI iIHHOBaLiiHOT NONiTUKKM YkpaiHu i cnocobax iX BUPILLEHHS.

OCHOBHOIO METO CTaTTi € aHani3 iHHOBALiNHOI NONiTUKM YKpaiHW Ta BUSIBNEHHST HeQoNiKiB iT doyHK-
LioHyBaHHs. [N 4OCArHEHHS NOCTaBMeHOI METU BUPILLYIOTLCA Taki 3aBOaHHS:

® pO3rMsAHYTN 0COBNMBOCTI PYHKLIOHYBAHHS iHHOBALNHOT MONITUKM YKpaiHW;

e MPOBECTM aHani3 HauioHanbHOI iIHHOBALINHOI AisiNbHOCTI, BUSIBUTU ii HE0MiKK;

e BHECTM MPOMo3uuii LWoao0 NoAanbLIoro NiaBULLEHHS e(PeKTUBHOCTI (OYHKUIOHYBaHHSA BiTYM3HSA-
HOI iHHOBaUiHOT NoNiTUKK [2].

IHHOBaLIHWIA LUNSX PO3BUTKY €KOHOMIiKM 3a6e3nevye KOHKYPEHTOCHPOMOXHICTb LUMSAXOM NOCTIil-
HOro OHOBIEHHS1 TEXHONOTrii, ToBapiB i nocnyr, ctabinisauii i po3WwWnpeHHs puHKIB 36yTy, edheKTUBHOro
BMKOPWUCTaHHA HAyKOBO-TEXHIYHOrO NoTeHLiany Ta CTUMYNOBaHHA NOro 3pocTaHHs. IcTopisa iHHoBaUinHUX
pedopm YkpaiHM fae 3mory 3pobuTh Kinbka BaXXnMMBUX BUCHOBKIB. lMo-neplue, AepxaBHa nonitvka y
cdepi Hayku, TEXHOMOTIN Ta iHHOBaUih Mae ByTn LiNiCHOK, CUCTEMHOLO i MOCNIAOBHOW. TeXHiYHI HOBOB-
BEeEHHs 3a3BM4ai JaloTb MUTTEBUN Pe3yrnbTaT i BpaXKalo4mMin eKOHOMIYHMI pe3ynbTaT, O4HaK Ha KOXHY
ycnilWwHy iHHOBaUil0 NpunagarTb AECHATKM HeBAanux. TOMY MPOrHO30BaHICTb i CTabinbHICTb no3wii
AepXxaBu nonsiraloTb y TOMy, WO6 MOCTIMHO MigXMBNIOBATWU iHHOBALIiHY aKTMBHICTb B €KOHOMILi, Mae
BUKIIOYHO BaXNNBE 3HAYEHHS.

[Mo-gpyre, koXHa AepXasa NOBUHHA BMHAWTW OpUriHanbHWA Nigxia 0O CTUMYMOBAHHA iHHOBaUiv-
HOro PO3BUTKY, KU HanKpaLle NigxoanTb HauioOHaNbHUM LinaMm i KynbTypi HauioHanbHNX BiAHOCKH [3].

CbOrogHi MOXHa BMAINUTK OBi MoAeni AepXaBHOI NiATPUMKM, SKi 3aCTOCOBYOTbCA Yy CBIiTi. OaHa
npuvainse ysary gepxaBHomy hiHaHCyBaHHIO pyHOAAMEHTanbHUX i NpUKNagHuMx gocnimkeHs. Lle Tak 3Ba-
Ha cbpaHuy3bka mMogenb. |Hwa dokycye yBary Ha peanisauii NnpuknagHMx AOCHimMKeHb i po3pobneHHs
npomucnosumn pipmamum. OCHOBHOKO METOK L€l — "ANOHCLKOI" — MoAeni € oaepXKaHHS €KOHOMIYHOI
eheKTUBHOCTI Bi 3aCTOCYBaHHs1 HAyKOBMX PO3pobokK [2].

OpHak iHHOBALiMHUIA LIMAX PO3BUTKY KOXHOI KpaiHM € MOBHICTIO YHikanbHMM. Tak camo i Ans
HaLLOoi KpaiHn NoTpiBHO po3pobuTK Taky iHHOBALIiiHY MOMITUKY, fka 3MOXe MiATPUMAaT eKOHOMIKY KpaiHy
Ta MOKpaLLMTK piBeHb XuUTTs nogen. lMNMepue, Wwo HeobxiaHO — NPUNHATK HauioHanbHWA NnaH iHHoBaLivi-
HOro PO3BMUTKY SIK BaXXNIMBUI eneMeHT peanisauii ctparerii. Po3pobuBLum iHHOBaLiNHWI nnaH, HeobXxiaHO
BUSIBUTW HaBaxnuBiLi cdepu, siki NoTpebytoTb HeranHoi pedopmalii, Ta CTPOro NpUTpUMyBaTmCs MOro
BMKOHaHHS. ONOpHMMM MyHKTaMy LbOro NiaHy Mae CcTaTu pO3BUTOK TEXHOSOriN HOBITHBOrO yKnagy BiA-
nosigHo ao 3akoHy Ykpainu "lNpo npiopuTeTHi HanpsMn po3BUTKY HayKku i TexHikn". Ane po3pobka iHHO-
BaLiMHOro nnaHy po3sBuTKy noTpebye Hemano 3ycunb Ta poboTu kBanidikoBaHMx axiBuiB i HayKoBLiB,
SIKMX HEODOXIQHO 3any4nTy Ta 3auikaBuTK iX y Uil cnpasi.

BaxnvBoto cknagoBow iHHOBALIMHOMO PO3BUTKY € iHdhopMaTm3aauis. Hn3bkuin piBeHb pO3noBCHo-
DXKEHHSA IHTepHeTy B3arani HeCyMIiCHUIM 3 NOHATTAM "po3BUTOK". [1OTPIOHO 30CcepeanTUCS Ha NiABULLIEHHI
piBHA OCBITW Ta iH(OpMaLiHoro cycninectea. e BaxnuemMM HedonikoM € Te, Wo B YKpaiHi 30BCIM He
3axuLLEeHi aBTOPCbKi NpaBa — Lie BigHIMae NpaBo y Aep)KaBy NepcrnekTMBM po3pobku Ta peanisauii ocobuc-
TUX TEXHOIMOTIN, a TaKoX 3HWXKYE NpMBabNMBICTE MiANPUEMCTB, SIKi BUKOPUCTOBYIOTb BWCOKI TEXHOIOTII.
YHacnigok HeXTyBaHHS OXOPOHM aBTOPCLKWMX NpaB Moganblunii PO3BUTOK HayKOBO-TEXHIYHOro moTeHujany
HEMOXNMBUIA. BigkpuTicTb eKoHOMIKM YKpaiHM Ta HEeOOXiAHICTb ii iHTerpyBaHHs y CBITOBE EKOHOMIYHE
cepefoBuLLie K KpaiHW 3 KOHKYPEHTOCNPOMOXHOK €KOHOMIKOK BUMaralTb 30CepeXKeHHS AepXKaBHol
yBaru Ha TakuMx Hanpsimax po3BUTKY, LLIO peani3yloTb KOHKYPEHTHI nepesarun KpaiHu:

® BUMICOKWUI OCBITHIW piBEHb HaceneHHs;

® pPO3BMHEHaA MepexXa OCBITHIX Ta HAayKOBWUX 3aknagis;

® HasABHICTb HayKOBMX HagbaHb y cdep AiANbHOCTI, WO Hanexartb 40 BUCOKOTEXHOSOMYHUX i BU-
3HayaloTb CBITOBUW PiBEHb PO3BUTKY;

® BUCOKWUI piBeHb kBanidikawii npauiBHMKIB HayKOBOI cchepu;

e BUWCOKWI piBEHb 3anpoBaKeHHS iHHOBALi B EKOHOMIKY.

BukopucTtaHHs umx nepeBar ansa 3abe3nevyeHHst KOHKYPEHTOCTIPOMOXHOCTiI YKpaiHM B NEBHMX CEK-
TOopax eKOHOMikM Mae 3abe3neunTun iHHOBaLiHa MoAeNb PO3BUTKY, FONOBHOK METOI SKOI € HalbinbLu
epeKTMBHE BUKOPUCTaHHA iCHYHOHOro iHHOBaLiIMHOro NoTeHuiany Ana reHepyBaHHA HaykoBuX igen Ta fo-
BEe[IEHHs1 X 4O MpaKTU4HOI peanisadii [4].

Ha xanb, peanii YkpaiHu cBig4yaTb Npo HEAOCTaTHbO BUCOKWM CTYNiHb CTIMKOCTI HauioHanbHOI
€KOHOMIiKM Ta Ti CXMIBHICTb A0 po3banaHCyBaHHS, WO 0OyMOBNEHO K BHYTPILIHIMKU npobnemamu, Tak i
HasIBHICTIO 30BHILLUHBOr0 BNNMBY. HECMPOMOXHICTb KpaiHu 34iCHIOBaTU CTPYKTYpHY nepebynoBy Hauio-
HarbHOI EKOHOMIKW BiAMNOBIAHO 4O BMMOM HOBOI TEXHOMOMYHOI NapagurMy Ymn 3BosikaHHSA 3 NPOBEeEHHAM
Taknx CTPYKTYPHMX 3MiH HE MPOCTO ranbMye ii pO3BUTOK, a i NPU3BOANTb 4O EKOHOMIYHOI KPU3MK.
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BigcyTHiCTb B3aeMO03B’A3ky Ta NIGTPUMKM iHHOBAUNMHOI MONITUKM JOepXaBu i3 3aKkoHO4aBYO-
HOpPMaTUBHOO 6a30l0 CTBOPHOE NEPELLKOAM ANs BCTAHOBMEHHS iHHOBaUMHOT MoAerni po3BuTKy B YKpaiHi.
Takum YnHOM, AepXaBHUA MEHeIXKMEHT i 3aKoHoAaBUi YKpaiHv NOBWMHHI B NepLuy Yepry NpunHaTY Hauio-
HanbHWI NnaH iHHOBALINHOIO PO3BUTKY Ta JOCAITU B KpaiHi OXOPOHM aBTOPCbKMX npaB. Came uen dakT i
HegonpauboBaHe 3aKOHOAABCTBO ANs 3abe3neyeHHs BeHYypHOro diHaHCyBaHHS He JO3BOMSE PO3BUHY-
TW B KpaiHi iHOYCTPit0 CTBOPEHHSI BUCOKOTEXHOMOTYHMUX MiANPUEMCTB, NO36aBsie HAYKOBO-TEXHOMOMNYHMNA
CeKTop NpuBaTHUX Axepen iHaHCyBaHHS.

Ane nokun ue nuTaHHs Oyae BupiwyBsaTtucs, Tpeba gonomaratu ranysi iHopMaLinHUX TEXHOMOTIN.
Hanpuknag, 3aBasku nigTpumui Bnagu cTBOpUTH iHbopMaLiiHi LeHTpu Ta 3abe3neynTu iX BUCOKOLLBUA-
KICHUM 3B’SI3KOM; 3anpOnoHyBaTV BEMUKNM MigNPUEMCTBAM-PO3POOHMKAM TEXHOMONN — CTBOPUTY BipTyarib-
Hi GibnioTekn ons MicueBMX PO3pPOGHWKIB iIHPOPMALLIHUX TEXHOMOTIN, O A03BOMUTL aKTUBHO PO3BMBATH
B KpaiHi BUPOOHMUTBO Ta PUHOK BUCOKOTEXHOMOTIYHMX po3pobok. Kpim Toro, Tpeba ctBoputy ninbrun ans
pO3p0obHMKIB iIHPOPMALINHMX TEXHOMOTIN — Lie NIABUWMTE NOTIK KaniTany B KpaiHy.

Lle — macwTabHi 3aBOaHHsA, ki HeOOXigHO BMKOHaTW. Big ycnixy uiei poboTn 3anexuTb i ycnix
YKpaiHu, TOMy Lo iIHHOBALiiHWIA PO3BMTOK A1 HALLOT AePXXaBU HEMUHYYUIA.

Hayk. kepisH. Tomax B. B.
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CtyneHT 3 kypcy
dakynbTeTy MeHeAXKMeHTY Ta MapkeTuHry XHEY

OCOBJIUBOCTI KOHKYPEHTHOI PO3BIKU
AK 3ACOBY HAKOMUYEHHS IHO@OPMALLII
B YMOBAX PUHKOBOI EKOHOMIKUA

AHomauis. lNpoaHanizoeaHo 0cobueocmi KOHKYPeHmMHOI po36iOKU ma OCHO8HI emarnu ii pearisa-
uii. Y3azanbHeHO OCHO8HIi MemooOu KOHKYPeHMHOI po3eidKu. [JogedeHO 8axugicmb KOHKYPEHMHOI po3-
8i0KU Ha NidnpuemMcmeax y PUHKOBIl eKOHOMIU,.

AHHomauus. lNpoaHanu3uposaHbl 0COBEHHOCMU KOHKYPEeHMHOU pa3eedKu U OCHOBHbIe amaribl
ee peanusayuu. O60bweHbl 0OCHO8Hble MemMOObl KOHKYpPEeHMHoU pa3sedku. [JokazaHa 8axXHOCMb KOHKY-
peHmHoUl pa3eedKu Ha nMpednpusimusix 8 PbIHOYHOU 3KOHOMUKE.

Annotation. Features of competitive investigation and the main stages of its realization are
analyzed. The main methods of competitive investigation are generalized. Importance of competitive
investigation at the enterprises in market economy is proved.

Knrovosi crnoea: KOHKypeHmHa po3eioka, MpoMUCose Wu2yHemeo, 3acobu, PUHKO8a eKOHOMIKa.

Y cyyacHuMx ymoBax PUHKOBOI EKOHOMIKM KOXHe MiAnpUEMCTBO MparHe cTtaTM KOHKYPEeHTOCnpo-
MOXXHUM, TOMY BOHO MparHe NocTiiHO BOOCKOHAMNOBATU TEXHOMONYHI NpoLiecH, NnepeHaB4aTh nepcoHan i
BMKOPWCTOBYBATW iHHOBALiNHI po3pobkn i AOCArHEHHS. Ane, Wob BUXMTK B YMOBaX 3anekroi KOHKYPEeHT-
HOi 6opoTbOM, HEODXIAHO HE NPOCTO BAOCKOHAMNOBATUCh, @ 3HATU XOM LLOCh MPO HAWOMMKYMX KOHKYPEH-
TiB i Npo Te, Wo Moxe Yekatn Tebe 3aBTpa. MNodibHi akTyanbHi BiAOMOCTI NPO AiNOBE OTOYEHHS! i KOHKY-

© Baeup O. 0., 2012
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pPEeHTHe cepefoBULLE HaBKOMO MiANPUEMCTBA, cneuiarnbHO OPIEHTOBAHI Ha yXBaneHHs cTpaTeriyHux pi-
LUEHb, MOXHa OTPMMaTK 3a JONOMOrOK KOHKYPEHTHOI PO3BIAKU.

AKTYanbHICTb KOHKYPEHTHOI pO3BifKM OCTaHHIM 4YacoMm 3HayHO 3pocna. Lle nos'asaHo 3 Takummu
npowecamu, sk rnobanisavisi EKOHOMIKM, @ OTXKe i KOHKypeHLisi, BipTyanisauisi eKOHOMIKW, PO3BUTOK iHGpop-
MaLinHMX TexHonorin. KoHkypeHTHa possigka y Gi3Heci noTpibHa Ans 4iTKoro ysBreHHs cBoro abo cBoix
CYNepHWKiB, WO 3HaXoAsATbCA B OOQHOMY €KOHOMIYHOMY Mofi, a Tak caMo AN 3aCTOCYBaHHA TaKTUKM i
cTparerii ycniwHiwmx komnawin. OTpumaBLuK Lto iHopMaLito, MoXHa ofepxaTu be3nepeyHi nepesarv B
npoBeeHHi KOHKYPEHTHUX 3axofiB, O A03BOMSE B Cy4acHMX YMOBaxX 3anuLINTL Janeko nosagy CBOiX
KOHKYPEHTIB.

MeToto poboTh € y3aranbHeHHs 0COBNMBOCTEN OCHOBHUX METOAIB KOHKYPEHTHOI po3Bigku Ta 0b-
I'PYHTYBaHHS 11 B&XKITMBOCTi B Cy4aCHUX yMOBaXx rocrofaptoBaHHs.

Mpobnemamu i IMTaHHAMN KOHKYPEHTHOI PO3BiAKM Noyanu 3aiMaTuUchb AOCUTb HEAABHO, ane BXe
BiJOMI BYeHi, AKi gocnimpkytoTb Lo cdepy: €. Yembepnin, k. PobiHcoH, ®. cdoH Xanek, M. lMopTep,
M. IHrniw, CriseH X. Minnep, OxoH E. MNpeckoTT. Cepea BiTYM3HAHUX BYEHUX, siKi 3pOBMNN 3HAYHUIA
BHECOK Yy PO3pOOKY TEOPETUYHUX OCHOB KOHKYPEHTHOI pOo3BigkM, MoxHa Buainutu OpTuHcbkoro B. J1.,
KepHuupskoro |. C., 2Kusko 3. b., KepHuubky M. |, >Kueko M. |. Ta iH.

Mig TepmiHOM "po3Bigka" B LUMPOKOMY 3HAYEHHI LibOro crioBa po3yMieTbCsl, 3 OAHOro BoKy, Aisnb-
HiCTb cyb'ekTa WoA0 MOLWYKY BiJOMOCTEN NPO HasiBHI i MOTEHLiNHI 3arpo3un MOro iCHyBaHHIO i iHTepecam,
TO6TO Npo Aitovoro abo BiporigHOro CynpoTMBHMKA, @ 3 IHLWOro — opraHisauiiHa CTpyKTypa, CuMnu i 3acobum
ONns 34icHeHHs uiel aisnbHocTi [1].

IcHye GaraTo BMAIB PO3BILOK, LLO BUKOPUCTOBYIOTLCS B EKOHOMIYHIN cdhepi, a came: eKkoHOMIYHa
po3BifKa; eKOHOMIYHE LLUMUIYHCTBO; KOHKYPEHTHa po3Bigka; bisHec-po3Biaka; AinoBa po3sigka; komepuin-
Ha po3BigKka; NPOMMUCIIOBE LUMUIYHCTBO; Bi3HEC-LLINUIYHCTBO; KOpnopaTuBHa po3Biaka; iHopmauiiHa pos-
BigKa; dhiHaHcoBa po3Biaka [2].

CninbHOK pUCOI0 AN YCiX € AiANbHICTb 3 OTPUMaHHS iHpopmauii Ans NPUNHATTA pieHb. Jlnwe
NOHATTA "WnNUryHCcTBO" i "po3Biaka” Bigpi3HAIOTHCA 3a NpaBoBUM cTtaTycoM. | TyT BUbip cTae 3a opraHisa-
uieto, IKy came hopMy po3Biaku BUOpaTK 3aans 3abe3neyeHHs 404AaTKOBOro nNpubyTKy.

KoHkypeHTHa po3Bigka — Le dakTuyHe i JOCKOoHane eTUYHe BUBYEHHSI KOHKYpeHTa, 36MpaHHs iH-
dopmaLii Npo MapKeTUHroBi JOCHIMKEHHS HEOCBOEHOIO PUHKY 3 METOH 3abe3neveHHst 6e3nepebiHoro
Ta npougitaroyoro bisHecy [3, c. 379].

KoHKypeHTHa po3BigKka Moxe BMKOPUCTOBYBATUCS OpraHi3auieto Npy BUXOAI Ha HOBUIA PUHOK, Y pasi
MOsIBU HOBOTO KOHKYpeHTa abo nocuneHHsi KoHKypeHLii. KoHKypeHTHa po3Bigka BKIOYae eKCnepTHY OLiHKY
nnaxiB i cTpaTerii KOHKYpeHTa, NPO MNPUHLUMNN KOro 30yTOBOI NOMITUKKW, MPOLECH YXBaNEHHS pilLeHb; OLiHKY
0cCi0, WO BNMNBaOTb Ha Liel NpoLiec; ornsa NpoBiAHNMX MeHeMKepiB, kKaapoBy NOMITUKY Ta iH.

[inoBa (koprnopaTuBHa) po3Bigka CTAHOBUTL aHaniTUYHWUIA NPOLEC, KU NEPETBOPIOE PO3Pi3HEHI
AaHi npo Gi3Hec (BMPOOHWULTBO, 30yT, KOMEPLI0 Y/ HagaHHs MOCNyr) Ha NOTPIOHY, TOYHY W NpuaaTHy
iHdbopMaUito Npo cTaH hiHaHCOBO-rocnogapchbkoi AianbHocTi [3, c. 380].

[MpomucnoBe LWNUIYHCTBO — Lie OTPMMAaHHSI HE3aKOHHUM CNocoboM KOHMIAEHUINHMX BigoMoCTewn
Npo AiANbHICTb KOHKYPEHTIB, Kpagbkka AaHWX, WO CTaHOBMATb HOy-Xay, HeLobpocoBiCHa KOHKYPEHLis,
OTPUMAHHS NePCOHaNbHUX AaHUX ANS iX BUKOPUCTaHHS i3 31I04MHHOI METOI0.

IcHye 6e3niy Mmoaenen, Wo ONMUCyoTb LMK KOHKYPEHTHOI PO3BIAKM Ha NiaNpUEMCTBI. Ak npaBuno,
yCi Mogeni BUAinsaTb MiHIMyM N'ATb €TaniB LbOoro LuMKy.

Mepwwin eTan nonsrae y BUM3HAYEHHI MeTW, SKy KOMMaHisi Xo4ye OOCArTM 3a AOMOMOroH KOHKY-
PEeHTHOI po3Bigku. [pyrvMin eTan Bkr4vae npouec 36opy iHdopmaLii BiANOBIAHO 4O NMOCTaBMEHOI METW.
MoTim, Ha TpeTboMy eTani, 3ibpaHy iHdhopMaLilo copTyoTb, 0OpobNATL | pobnATh ii ouiHky. YeTBepTui
eTan — Le aHani3 3ibpaHoi iHbopMaLii i nepeTBOPeHHs Ti y NpoayKT, NpUAaTHUIA Ans BUPOGNEHHS ynpas-
NIHCBKOrO pilLleHHs1. 3aBepLUyeTbCA UMK N'ATUM eTanoM — AOHEeCeHHAM iHdopmalii A0 3auikaBreHux
oci6 [4, c. 31].

MeToaun KOHKYPEHTHOI PO3BiAKM YMOBHO MOXHa MOAINUTM Ha LiNKOM 3akoHHi (6ini) Ta metoaw, siki
3a CBOEK (HOPMOIO He MOpYLUYIOTb HOPM 3aKOHIB, NPOTEe He 3aBXauW BiAnoBiAalTb MopanbHO-eTUYHUM
HOpMaM BeLEeHHSI YECHOI KOHKYPEHTHOT 6opoTbu (cipi meToam) [5, c. 19].

[lo nepLuoi rpynn MeToaiB KOHKYPEHTHOI po3BiakM, TOOTO 40 3aKOHHMX, Hanexarb:

e BUBYEHHS 11 aHani3 nybnikawin KOHKYpeHTa;

e BUMBYEHHS], aHani3 Ta 0bpobka BigkpuTOI iHdopMaLlii NPo KOHKYpeHTa.

o [lo Apyroi rpynn MeTOAIB HanexaTtb Taki:

e MaTepianbHe 3a0XO4EHHSsT CMiBPOBITHWKIB KOHKYPEHTa 3 METOI0 OTpUMaHHS KOHAIAEHLIMHOT iHdop-
MalLlii;

o "nepemaHioBaHHA" creuianicTiB KOHKYpeHTa Ta OTPUMAaHHSI B HUX BiJOMOCTEW, L0 MatoTb 0OMme-
YXEeHWI JocTyn;

e BUBIQYyBaHHS iHopMaLii y cniBpobiTHNKA KOHKYPEHTA;

® MpoBefeHHs NiACTaBHUX MEePeroBopiB 3 METOI BUBIAYBaHHS KOHMIAEHUINHOT iHhopmauiii;

® OTPUMaHHSI HeObXigHOT iHdhopMaLlii NPO KOHKYpEHTa Yepes 3B'A3KM B MPaBOOXOPOHHMX Ta KOHTPO-
MIOYMX OpraHax.

Taknum YMHOM, KOHKYPEHTHA pO3BifKa — BY3bKWI HanpsiM AiNoBOI pO3BiAKM, SKMIA BiAMOBIAAE OCHOB-
Hin MeTi — NobyaoBi cMCTeMM B3aEMOBIOHOCUH 3 KOHKypeHTamu, TOOTO CTBOPEHHIO KOMMIEKCY 3axopnis
LLIOAO OTPMMAaHHS Ta OnpautoBaHHS AaHUX NPO KOHKYPEHTa, a TakoX Npo MOro ornepaTtuBHI Ta cTpaTerivHi
nnaHu, Ha BiAMiIHY Bi4 NPOMMUCMOBOrO LUMWIYHCTBA, WO € HEMUHYYMM 1 3aKOHOMIPHUM SIBULLEM CaMOi

144
"Ynpasninng po3gHTOM", No15(136)2012



Q £

npupoaw Bi3Hecy, WO I'PYHTYETbCA Ha BaxaHHi oTpuMaT HagnpubyToK Oyab-AKMMKU JO3BONEHUMW N He-
[03BONEHUMMN METOAAMMU.

3apa3 ycniwHe BeAeHHs po3Bigku 6araTto B YOMY 3aneXwTb came BiJ KOHKYPEHTHOI pO3BiaKw,
afpke cBOeYacHe OTPMMaHHsI AOCTOBIPHOI iHOpMaLii NPo KOHKypeHTa, MOro AisnbHICTb € 3anopyKoKo yC-
nixy BrnacHoro 6isHecy. OgHak Mexa MiXX MapKeTUHroBUMW npunomamun gobysBaHHSA iHdopmauii Ta npo-
MWCIIOBUM LUMUIYHCTBOM HACTINbKN HEMOMITHA, WO Ti BU3HAYUTU NpobneMaTnyHo.

Hayk. kepieH. Pinka 4. O.

Jliteparypa: 1. Uepronpya C. KoHkypeHTHast pa3Be/ika M NPOMBIIIJICHHBIH IIMHOHAX: ATHKA UCIIOJIB30BAHHS Me-
TOMOB U cpenctB [OmekrpoHHbId pecype] / Ueprompyn C. — Pexum nocryma : http://kiev-security.org.ua-
/box/11/78.shtml. 2. FOmyxk €. JI. KonkypenTtHa po3siaka [ Enexrponnuii pecypc] / FOmyx €. JI. — Pexxum noctymy :
http://ci-razvedka.ru/. 3. ExoHOMiuHa Oe3IeKa MmigIpueMCTB, opraHisamiid Ta ycranoB / Opruncekuii B. JI., Kepau-
upkwmii 1. C., XKusko 3. b. ta in. — K. : [IpaBoBa €xnicts, 2009. — 541 c. 4. Koznosa A. C. Ponib KOHKypeHTHOI1 pas-
BEJKH B IIOBBIIICHHN KOHKYPEHTOCIIOCOOHOCTH POCCHUHCKUX mpennpusaTuii : MoHorpadus / Kosnosa A. C. — M. :
Axanemus, 2010. — 64 c. 5. lemunoB b. Taiiusiii ppout / Jemunos b., Bennuko A., Bonouryk U. / HanionansHa
oesneka Ykpainu. —2005. — Ne 7 — 8. — C. 17-23.

YK 005.32:[005.966:331.101.3] Jle6edeea A. B.

CtyneHT 3 kypcy
dakynbTeTy MeHeXKMeHTY Ta MapkeTuHry XHEY

NYMAHI3ALUIA NMPAUI TA NMNAHYBAHHA KAP’E€EPU
AK NPOBIAHI IAHKU HEMATEPIANIbHOI MOTUBALLIT

Anomauisa. [JocnidxeHo 2yMmaHisauito npaui ma nnaHysaHHs Kap'epu SK OCHO8HI mMomueauiliHi
YUHHUKU 0ns mo0uHU. Po32r1siHymo moyKu 30py Pi3HUX 84EHUX. BudHauyeHo OCHOBHI 3agdaHHs eyMaHisa-
uii npaui ma nnaHyeaHHs1 kap’epu. HasedeHo meopii ovikysaHHsi ma cripagednugocmi.

AHHOmauyus. UccnedosaHsl eymaHusayusi mpyda u nnaHupo8aHUe Kapbepbl Kak OCHO8HbIE MO-
mueayuoHHble hakmopsl Orisl yesiogeka. PaccMompeHbl MoYKU 3peHUsi pa3Hbix ydeHbix. OnpedeneHsbl
OCHOBHble 3a0ayu eymaHu3auyuu mpyda u nnaHuposaHusi kapbepbl. [TpusedeHbl meopuu OxudaHusi u
cripasednusocmu.

Annotation. Humanizing of labour and planning of career is examined as basic motivational
factors for a man was investigated. The points of view of different scientists are examined. The basic
tasks of humanizing of labour and planning of career are determined. Theories over of expectation and
theory of justice are brought.

Knroyosi criosa: momueauisi, HeMamepianbHa Momusauisi, 2ymaHizauis npaui, kap’epa, nnaHy-
8aHHS Kap’epu.

Ockinbkv noTpebu NIOAMHM MOCTIMHO 3MIHIOKTLCS, TO 3MIHIOTLCA | MeToan MoTuBauii npauj,
TO6TO HEe MOXHa Hanepeq po3paxyBaTi, WO BYOpaLUHA MOTMBALst BUSIBUTBCH YCNILLHOK i CbOrogHi. 3 pos-
BMTKOM OCOOW pO3LLMPIOIOTLCS MOTPEDM MOaNHN | MOXIIMBOCTI i camoBUupaxeHHs. OTXXe, MOXHa CTBep-
[)KyBaTK, WO NpoLec MOTMBaLi Yepe3 3aJ0BONEHHS NOTPED HECKIHYEHHWIA.

LLinpoke kono 3aBAaHb i METOAIB iX BUPILLEHHS, MOB'A3aHMX 3 ryMaHi3aujieto npaui Ta nrnaHyBaHHSAM
Kap’epw, 3HanWwno BiaobpaxeHHs y HaykoBuX poboTax 6araTboX BiTYM3HSHMX i 3apyOiKHMUX BYEHUX, Ce-
pen Hux: I. 3anues, b. CepbiHckuiA, E. YTKiH, B. BecHiH, B. MaHactok, A. Yangnep, A. KOgaHos, A. Tumo-
xoB, O. Amowa, A. 3okiH, A. lanbunHcbkun, |. PomaHeHko, A. BopogkiH, 6. Miranatui, E. Bpirxem,
K. Opypi Ta iH.

MeTolo pocnigXkeHHs € aHani3 TeopeTUYHUX MONOXEHb | METOANYHUX PEeKOMeHAaLi CTOCOBHO
ehbeKkTMBHOro po3noginy npawi Ta kap '€épHOro 3pOCTaHHS!, WO CTUMYIOE MpauiBHUKIB i pobiTHUKIB OO
NPOAYKTUBHOI NpaLli.

MmBoki 3MiHM B CTPYKTYpi Ta AKocTi poboyoi cunu, y 3MICTi npaui, BU4epnaHHs pesepsiB 3poc-
TaHHS eheKTMBHOCTI NpaLi 3a paxyHOK (isHHUX MOXXIMBOCTEN NOTPeOYOTbL HETPaAULIMHNX MigxoaiB A0

© Nebepnesa A. B., 2012
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nocuneHHs MoTmBadii npaui. Mpu LbOMY 3aBOaHHS nonsrae B TOMy, WO6 NpuBeCcTy B Ail0 Ti MOXNNBOCTI
NOAVHK, SKi NOB 'A3aHi 3 ii MalCTepHICTIO, OCBITOI Ta MiAFOTOBKOK, YCTaHOBKaMu, PO3BUTKOM TPy4OBOro
noTeHujany, NparHeHHsIM 40 TBOPYOCTi, camopeanisadii. Taki BACHOBKM He NULle TEOPETUYHO OBIpyHTO-
BaHi, a M NiATBEPPKEHI LUMPOKOO NpakTukoto [1].

AmMepuKaHcbKi cneuianictn B ranysi ynpaeniHHa T. MNeTepc i P. YoTepMeH Ha OCHOBi BMBYEHHSI
noceigy 62 npautorounx ipM NPUALLNK 4O HECMOAIBAHOrO, Ha iXHi Nornsag, BUCHOBKY, CYyTb SIKOrO BUpa-
XaeTbcsa opMynoto: "NPoayKTUBHICTb — Bif NMOANHN".

PesynbTaTi JOCHiAXEHHS 3aCBiguMnu, Wo HanbinbLworo ycnixy gocsratoTb Ti ipMu, ik nparHyTb
CTBOPUTHU, NiATPUMyBaTM 0O6CTaHOBKY AOBIpU A0 NpauiBHKKIB, CBOGOAM TBOPYOCTI, CAMOCTINHOCTI.

MpakTnyHi 3axodu WoAO NpUBEAEHHS B Ail0 HOBUX pe3epBiB MiABWLLEHHS TPYAOBOI aKTMBHOCTI
HalMaHWX npauiBHMKIB BGe3nocepeHbO NOB’s3aHi 3 ryMaHisauieto npaui. Came ocTaHHs, sk CBigYUTL AOC-
BiZl, HUHi € OCHOBHOLO NTAHKOK HemaTepianbHOI MOoTMBaUi npaui [2].

lN'ymaHi3auis npaui Ha npakTui NoB1HHA 3a6e3neynTu:

1. Bucoky 3micTOBHICTb npaui Tpyaawumx, ka Bignosigae ixHivi kBanidikauii, CTPyKTypi Ta iepapxii
notpeb i MOTUBIB.

2. Kpalie npuctocyBaHHsi MaTepianbHO-TEXHIYHOT 6a3n BUpOOHMLTBA A0 NIOANHM.

3. CTBOpPEHHS CNpUATNIBUX YMOB MpaLi.

4. lLInpoky Ta akTUBHY y4acTb NpauiBHMKIB Y BUPILLEHHI BUPOOHNYMX 3aBOaHb.

KnacuyHa nporpama rymadisauii npadi Bkntoyae taki cknagosi [3]:

1. 3abesneyeHHs 3MiCTy npaui (CymilleHHs yHKLiA POBITHMKIB OCHOBHOIO ¥ AOMOMIXKHOIO BUPO-
OHUUTBA, OCHOBHMX PYHKLN | OYHKLiA KOHTPOMIO 3a SKICTIO MPOAyKLii).

2. 'pynyBaHHS pi3HOpIgHMX onepauin.

3. Po3Butok konektuBHux popm opraHisadii npadi.

4. CTBOPEHHS AOLiNbHMX YMOB npadli.

5. lemokpaTtusauis ynpasriHHsi, 3any4eHHs NpauiBHUKIB 40 yNpaBniHHA BUPOOHULTBOM.

6. PauioHanisauis pexxumis npaui i Bigno4nHKy, BNIPOBagKEHHS THYYKUX rpadikis poboTu.

Ha ocHoBi 3anpoBamkeHHa TpaguuinHuX MeToiB MOTMBALIl Ta NporpamM rymadisauii npaui cta-
BUTbCH 3aBOAHHA CTBOPEHHS HOBOI, "CUHTETUYHOI" Moaeni opraHisauii CTUMYoBaHHS ePeKTUBHOCTI BU-
pobHuuTBa.

3po3yMino, ronosBHa MeTa Takux Nporpam i MeTodiB MOTMBALii — Makcumisauis npubyTtky. MNpoTe
He MOXHa He 6a4nTK N TOro NO3UTUBHOIO, LU0 HOBI NiAX0oAM A0 MOTMBAUIl Npaui NPMBHOCATL Y AiSNbHICTb
HaMaHUX MpauiBHUWKIB, Y 3a00BONEHHS iXHIX MOTPeb: BOHW CMpUSAOTb PO3BUTKY TBOPYOro NoTeHuiany
npauiBHVKIB, NiABMLLYIOTE SKICTb TPYAOBOrO XUTTS, BedyTb A0 AeMoKpaTu3alii ynpaBniHHA BUPOBHULT-
BOM, CMPUSIOTb 3340BONIEHHIO NOTPE6 BULLOrO NOPAAKY — B HaNeXHOCTi Ta NPUYETHOCTI, BU3HAYeHHI Ta
CaMOCTBEPDKEHHI, CaMOBUPaXEHHI [4].

MoniTnka B o6nacTi kap 'epyn nepcoHany mae 6yt cnpsiMoBaHa Ha 3a0BOSEHHS KiNlbKICHMX i AKiC-
HMX NoTpeb opraHisadii y npauiBHMKax y HeobxigHui vac i B noTpibHomy Mmicui. Baxnmeum 3acobom pos-
pobneHHst Ta peanisauii Liei NoniTMkK € nnaHyBaHHS kap'epu.

AKLWO X NNaHyBaHHA Kap'epy po3rnsaaaTh Kpidb NpU3My Cy4acHUX TEOopi MOTUBALLT, TO MOXHA LiNTh
BMCHOBKY, LLO LieVi eNleMEHT yrnpaBniHHsi NepcoHanom mMmae 6e3nocepeqHe BiAHOLEHHS 4O MOTMBAUi Tpyao-
BOI AisinbHOCTI. Tak, 3rigHo 3 Teopieto Macnoy, 4o NnepBUHHUX NOTPeb MAMHM HanexaTb NoTpedn 6esneku,
HamaraHHsi 6yTn BNEBHEHMM, LLO i3ioNoriyHi Ta iHWi NpPiopUTETHI NOTPedK, y TOMy Yncni NoTpedu 3anHATO-
CTi, cTabinbHOi po6oTu, 6yayTh 3240BOSEHI SIK y NOTOYHOMY Nnepioi, Tak i B ManbyTHboMy [5].

Teopii ovikyBaHb cBig4YaTh, WO Ntoan nNparHyTb y Oyab-SAki cuTyauii oTpumati MakcuMmym baxa-
Horo. Tomy B npoueci poboTu nognHa nparHe 40 OTPUMaHHS Pi3HOMaHITHUX BUHAropoA i MakcumarsbHo-
ro s3agoBornieHHs noTtpeb. [Jo Takux noTpeb HamexaTb MPOCyBaHHS Y Cry>XOO0BiM AiANbHOCTI Ta 3HAHHSA
nepcnekTuB CBOro 3pocTaHHs. Ouikytoun, Wo BMOpaHUI TMN MOBEeAiHKM Npu3Beae 00 AOCATHEHHs1 Gaxa-
HOro, MAMHA POo3Noainse CBOI 3yCunns i nparHe OCArHEHHS ONTUMarnbHOro ChiBBiHOWEHHSA B CUCTEMI
"3aTpaTtu — pe3ynbTaTt — BUHAropo4a — BaNeHTHICTb".

I3 Teopii cnpaBeanvMBOCTI BUNAMBAE, WO KONWM NpauiBHUKM GayaTb 3anexHicTb wopo cebe Mix
piBHEM e(EeKTUBHOCTI pobOTK i NPOCYBaHHAM Y CNyxOOBIN OiANbHOCTI, TO Le Cnpusie ixHi TpyaoBin
aktuBHocTi. OgHOYacHO NoAMHA NOYMHAE NPUAINSATU NIOBULLEHY yBary nepcrnekTuBam CBOro 3pOoCTaHHS,
MpoCyBaHHIO y cnyx0oBi AianbHOCTI, agxe Ue, Ha ii AymMKy, Oyae CynpoBOMKyBaTUCS CNpaBeasivBoio
BMHaropoaoto.

CT1abinbHicTb 3aMHATOCTI, YiTka NepcneKkTMBa 3pOCTaHHs — Ge3nepeyHo NpiopuTeTHI NoTpebu n
MOTMBYIOYI YMHHUKM TPYAOBOI AisnNbHOCTI. BigTak nnaHyBaHHIO Kap’epy cnig npuainatv neplioveprosy
yBary. BoHo mae 6e3nocepefHe BigHOLWIEHHS OO peanidauii uinoi HM3ku notped i BNpoBaKeHHS B Aito
TPYAOBUX CTATyCHUX MOTMBIB nepcoHany [6].

MnaHyBaHHs Kap’epy cnig po3rnsiaati sk po3pobky ogiLinHOI Nporpamu, Mogernen npocyBaHHs nep-
CoHany y cny>60Biv QisnbHOCTI, SKi BU3Ha4YaTb NEPCMNEKTUBY MOro 3pOCTaHHs 3a NEBHMX YMOB, AonomMara-
OTb KOXXHOMY NpaLiBHVMKOBI PO3KPUTY CBOI 34iGHOCTI Ta 3aCTOCyBaTH iX siIKHalKpalLLle Ans Linen opraHisadii.

Mogeni ginoBoi kap’epy MOXyTb ByTW 3aranbHUMK i KOHKpeTHUMK. 3aranbHi mogeni — ue Habip
KiNbKOX HanpsiMiB crny00BOro 3pocTaHHsA haxiBusa Bi4noOBiAHOTO HABYaHHS, CTaXXyBaHHSA TOLLO AN Mia-
rOTOBKW KepiBHMKa (cnewujianicta, cny60Bus) HeobxigHoro piBHs i npodinto. OpraHizauiiiHi NUTaHHA nna-
HyBaHHs1 Kap’epy LOKNagHO BUCBITMEHI y crneuianbHii nitepatypi. Y 3apyGixkHii npakTuui HanbinbL LiH-
HWIA OOCBIA LiNecnpsMOBaHOro BMAMBY Ha CTaTyCHi MOTVMBW Yepes MNiaHyBaHHSA Kap'epu OEMOHCTPYHOTb
AMOHCBKI hipmn. 3aranbHOBM3HAHO, WO AMOHCbKa MOAEeNb PUHKOBOI EKOHOMIKW € YHikanbHot, 6arato B
YOMY HEe CXOXOI0 Ha iHLi Mogeni puHKOBOro rocnogapcTea. CekpeTn ANoHCLKOro "anBa" pisHMMU EKOHO-
MiCTamMy MOSICHIOTBLCA HEOAHAKOBO. YacTo iX NOB’A3y0Tb 3 HauioHanbHUMKW 0COGNMBOCTAMMK, OCOBNU-
BOK KyNnbTypolo Hapoay.
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OauvH 3 BIAOMUX AMOHCBHKNX eKOHOMICTIB M. Atoki CTBEPAXYE, O OCHOBOI SMOHCBLKOI CUCTEMMU
CTUMYyNIB € iepapxia paHriB, y sKii NpauiBHUKX hipMn 3MaratoTbCst 3a NPOCYBaHHA y CNyx00Bii AisnbHoOC-
Ti Ha OCHOBI CBOIX AOCArHeHb i HAbyTUX 3HaHb. LieHTpanizoBaHe ynpaBniHHS iepapXi€lo paHrie y ANOHCb-
Knx cpipmax, sk 3a3Havae M. Aoki, JONOBHIOE AeLeHTpani3oBaHMI nepexia Ao nepeaadi iHdopmauii Ta
rapaHTye uinicHicTb opranisauii [4].

OTXe, MOXHa CckasaTw, L0 NOMpU BCi Herapasan KoxHe NignpuemMcTBO Mae CKOpUCTaTucs pesyrb-
TaTamn HayKOBWX AOCHiAXKeHb, NepefoBMM [OCBIAOM 334N OMNpautoBaHHS BIACHOI, HaMMPUAHATHILWOT
CUCTEMU CTUMYIIOBaHHS AiSANIbHOCTI NepcoHarny.

Tpeba 3a3HaunTK, WO 3apybikHWMI OOCBI4 MaTepianbHOrO CTUMYINIOBAHHS NepcoHany He € cra-
MM, BiH MOCTiHO 36aradyeTbCcs HOBUMW eneMeHTamMun. 3HauHi HoBalLlii B opraHi3auii maTepianbHOro cTu-
MyntoBaHHs1 B 3apybixkHux chipmax cnocTepiraloTbCs B OCTaHHI ABa AECATUNITTA, O CIPUYNHEHO HU3KOH
KOHKPETHMX 0OCTaBuH.

mobanisauis eKoHOMIKM, MOCUNEHHS KOHKYPeHLii Ha puHKax 30yTy 3yMOBOIOTb HEOOXigHICTb
JeueHTpanisauii ynpaBniHHA | nepexig A0 pauioHanbHilIMX OpraHi3auiiHuX CTPYKTYp ynpaBniHHA nignpu-
€MCTBaMM Ta Bi4NOBIAHO A0 rHYYKILIOro  eheKTUBHILLOIO BUKOPUCTAHHA NepcoHany niagnpueMcTB.

Hayk. kepigH. Slkoserko K. B.

Jliteparypa: 1. I'yrrapn P. JI. DBonronus noaxomoB k npobieme ynpasieHus kaapamu npeanpustust / P. J1. T'yr-
rapy // MenemxmeHT B Pocuu u 3a pybesxxom. — 2001. — Ne 5. 2. Buxanckuii O. C. Crparerndeckoe ynpasieHHE
/ O. C. Buxanckuil. — M. : I'apmapuku, 2000. — 296 c. 3. I'myxoB B. B. OcHOBBI MeHE/KMEHTa : YUeOHHK JUIL By30B
/ B. B. I'nmyxoB. — CII6. : Cneu. nutepatypa, 1995. 4. I'epunkoBa 1. U. Menemxmenr : yuebnuk / 1. 1. 'epunkosa. —
M. : banku u 6upxu ; FOuuth, 1995. — 521 c. 5. Buxanckuit O. C. MeHeIKMEHT: 4eloBeK, CTpaTerts, OpraHmsa-
s, mporecc : yae6H. mocodue / O. C. Buxanckuii, A. 1. Haymos. — M. : MI'V, 1995. — 438 c. 6. Buxanckuii O. C.
Menemxmert / O. C. Buxanckuif, A. 1. Haymos. — M. : MI'V, 1995. — 438 c.

YOK 005.32:331.101.3 lNempuk M. O.

CryaeHT 3 Kypcy
dakynbTeTy MeHeaXKMeHTy Ta MapkeTuHry XHEY

CYYACHE BUPILLEHA NPOBJIEMUA CTUMYJTIOBAHHA
MPALI NEPCOHAIY HA NIANPUEMCTBI

AHomauis. Po3anssHymo 3akopdoHHUU 0oceid wodo cmuMyrneaHHs npaui nepcoHany ma 3a-
MPOMOHO8aHO HO8Ul 3aearnbHull nidxid 0ns eupiweHHs NPobremu cmuMymto8aHHs rpaui nepcoHany Ha
nidénpuemcmei.

AnHomauusi. PaccmompeH 3apybexHbill ofbim o cmumMynupogaHuro mpyda rnepcoHana u npeod-
JI0)KeH HO8bIl 0bwuli nodxod 0nsi peweHusi nMpobremMbl cmuMynuposaHuss mpyda nepcoHana Ha rnpeod-
npusimuu.

Annotation. The foreign experience to encourage staff work was considered and a new common
approach to address the promotion of personnel in the enterprise was proposed.

Knrovosi criosa: cmumynogaHHsI, 00ce8i0, nepcoHars, eKOHOMIKa, KEPIBHUK.

B ekoHoMiUi YkpaiHn pa3om i3 npouecamm eKkOHOMiIYHOro 3pOoCTaHHSA MO3HAYMBCSH iICTOTHWUIA Nepe-
nom y cdpepi ynpaniHHs nepcoHanom. MianpuemcTsa Ha NpakTuui Bigqynu, WO pO3BUTOK i YCMiX PUHKO-
BMX BiZHOCMH HEMOXNMBUIA 6€3 NOLUYKYy HOBUX Cy4acHMX hOpM CTUMYIOBAHHSA Npaui, siKi HUHI BUKOpUC-
TOBYIOTb 3aKOPAOHHI KOMMaHii. Y uen yac y kpaiHax 3axigHoi €sponu, CLUA i AnoHii acnektn ynpaBniHHSA
nepcoHanom Habynu BEnMKOro 3HaveHHs, i Li MeToau Ta AOCBi4 CTUMYNIOBAHHS MOXYTb ByTi 3 ycnixoMm
nepeHeceHi B Ykpainy [1, c. 50].

BaraTo BiTUM3HSHMX i 3apyBiXHMX BYEHUX AOCNIXKYHOTb NPOLIeC CTUMYMIOBaHHSA nepcoHarny, ce-
pea Hux: Mepacumos B.H., MopryHos E. B., Bopucosa E. A., fskis O. ., Marypa M. |., KypbaTtosa M. b,
Lkatynna B. I. Ane usi npobnema He € JOCTATHLO PO3rNsiHYTa Ta PO3BUHYTA, TOMY METO AaHOi CTaTTi €
po3rnag iCHyl4YMX MeToAiB edeKTUBHOro CcTuMymnoBaHHA npaui €sponu, CLUA Ta AnoHii i 3anponoHy-
BaHHS HaWGiNbLU 3aranbHOro Migxoay Ha OCHOBI AOCBIAY LMX KpaiH, KM MOXHa peanidyBaTtu B YKpaiHi.

© Metpuk M. O., 2012
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[ouinbHO AocnianTn amepuKaHCbKUIA, EBPONENCHKUIA Ta AMOHCHKUIA JOCBIL 3 MOTMBALLT NepcoHa-
1y 3 METOI BUSIBIEHHSI | BNPOBaAXKEHHSA HANBINbLL ePeKTUBHNX METOAIB Ha BITYM3HSHMX MiANPUEMCTBAX
[2, c. 423].

Baxnnee 3HauyeHHs B ekoHomiui CLUA BigBogMTbLCSA NOMIMLEHHIO MaTepianbHOro CTUMYMOBAHHS,
BUSIBIIEHHIO Pi3HOMAaHITHUX BUAIB CTUMYIIB 3 METOK HaWMOBHILLIOIO 3a40BOSIEHHS NOTPeD npaLorymnX.
Ha nignpuemctBax amepuKaHCbKOro Tuny Mae Micue MigBULLEHHS pO3MipiB onnatu npaudi Npy HagaHHi
NnepeBaXXHOro 3HAYEHHs KBarniikalinHOMY piBHIO NpauiBHUKA, LLIO BidoOpaXkae xapakTep OCBITH, KiNlbKiCTb
OCBO€EHUX creujianbHocTen [3, c. 36].

Po3pobnstoTbes niaxoam, siki BUSIBNAOTL piBeHb KBanidgikauii BUKOHABLiB, YCTaHOBIOETLCS KOMO
npodecin, AKMMU BOHN MOXYTb OBOJSIOAITM B NMPOLECI NiABULLEHHS KBanidikaLii, BCTaHOBMIOETLCS LUKana
onnaTh 3anexHo Big obcsry HabyTux NPOMECIHNX 3HAHb | HABUYOK.

Yci cniBpoGITHUKM MOXYTb pO3paxoByBaTU Ha MifibroBe MefobCnyroByBaHHs, Npy LibOMY 0Ccobnu-
BO OaraTto yBaru npuaginsaetbcs iXHiM 4iTam, Ans Skux y kopnopadii gie Kinbka cneujianbHuUX nporpam.

Cuctema ctumyntoBaHHs pobiTHUKIB Ha nignpuemcTBax CLUA HaBegeHa Ha puc. 1.

CWA
Z_ Y
3apobiTHa nnaTa 3anexuTb Bif, piBHA kBanidikaii
\ 4
CnpusitTnuea anst poboTtn atmocdepa
A 4

ICHYBaHHS CMCTEMU BHYTPILLHIX TPEHIHTIB
Ta KypciB nigBuLLEHHs kBanidikauii

A 4
BHyTpilWwHbOMIpMOBI NporpaMu Ta 4ONoMOoru

Puc. 1. Cuctema ctumynroBaHHA pobiTHMKIB Ha nignpuemcTBax CLUA

ANOHCbKUIA CTUMb YNpaBniHHS 6a3yeTbCa Ha NepeKoHaHHi, a He Ha npumyci pobiTHKKIB. Havanb-
HWK He Buainse cebe 3 Macu nignernux, Moro 3aBAaHHsA — He KepyBaTh POOOTOH, Ky BUKOHYIOTb iHLWI, @
cnpusaTK B3aemMogii cniBpobiTHUKIB, HagaBaTh iM HeobXiaHY MiATPMMKY Ta gonomory, doopmyBaTu rapmo-
HilHI Mi>kocOBUCTICHI BigHOCKHM [2, c. 345].

B ANOHCBbKMX KOMMaHisiX Aie BianoBigHWI BWGIp BMNNAT i NOCAyr couianbHOro xapakTtepy, sKWn
KOXHa chipma nparHe HagaTu cBOemy nepcoHany. Lle BuxigHi gonomoru i neHcii, MeauyHi nocnyru, Ha-
[aHHS XKWUTRa i goTauii Ha horo npuabaHHs Ta onnaTy, XapyyBaHHSA NPOTAroM poboyoro aHs, iskynbTyp-
HO-CMOPTUBHI, KyNbTypHO-pO3BaxanbHi 3aX0An, ocobrcTe cTpaxyBaHHs, 3abe3neyeHHs npu BUMpobHUYOo-
My TpaBMaTtu3Mmi, Tak 3BaHi HaTyparsbHi BUNMATW, CNPUSHHA B OAEpXXaHHI OCBITU YneHamu cimen pobiT-
HUKIB hipMK, FPOLLIOBI HelinboBi cyGeuaii Ta iHwi nocnyru [4, c. 120].

Cuctema cTumyntoBaHHs pobiTHMKIB Ha nignpueMmcTBax AnoHii HaBegeHa Ha puc. 2.

AMNOHIA
/ / I \
HedopmanbHi HapaHHs Cuctema KopnopaTusHa TpynoBa
Mi>XOCOBUCTi CTOCYHKM nocnyr Ta Bu- [OOBIYHOrO dinocodisi Moparb
MiXX KEPIBHVUKOM nnat coujanb- Hanmy
Ta npauiBH1Kamu HOro xapakrepy

Puc. 2. Cuctema cTMMyntoBaHHA poGiTHUKIB Ha nignpuemcTBax SAnoHii

3asHayeHi haktopu Mornn 6 OyTK BUKOPUCTAHI | HA YKPAiHCbKUX NigNPUEMCTBAX, NPOTE KOXHUIA 3
HUX BMMarae cneumadivyHoi nonepeaHboi NigroTOBKU SK NIOANHMW, TaK i 30BHILLUHBOrO cepeaoBULLa, B SKOMY
BOHa npautoe.

OaHUM i3 BaXknNMBUX 3ax0AiB CTUMYIIOBaHHS 3aLikaBneHOCTi NpauiBHMKIB y NOMINWeEHHI pe3ynbTa-
TiB poboTU NignpremcTB i dpipM AHMIT € yyacTb ix NpauiBHUKIB y NpMbyTKax Ta akUioHepHOMY KaniTani.

Ha nignpuemctBax i dpipmax AHrmii CbOrofHi 3acToCcoBYHOTb B OCHOBHOMY ABi cuctemu. MNepia — ue
cuctema "TpacT-hoHaiB", sika nepegbadae npsMy yyacTb npauiBHUKIB y po3nogini npubyTkis [3, c. 384]. 3a
Ljiet0 CMCTEMOIO 3 BiflbHOro NpMOYTKY NigNPMEMCTBA CTBOPIOETLCA "TpacT-hoHA", SKMM pO3NopsaXaTbCs
OOBipeHi 0coby Ha KopUCTb NpauiBHUKIB. 3a KOWTK hOHAY OOBIipeHi 0cobu KynytoTb akuii nignpuemcTaa,
dipmu Ha cymy i3 po3paxyHky 10 BiACOTKIB cepeHbOpiYHOI 3apobiTHOI NnaTu npauiBHuka. MiHimanbHa
CyMa, Ha siky MOXyTb ByTu npuabaHi akuii, cknagae 1250 cyHTIB CTEpniHriB, a MakcumarnbHa — He BinbLue
5,0 Tuc. dyHTIB cTepniHriB (puc. 3).
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E€BPOMNA
YyacTb npauiBHUKIB Y Npu- HapaHHA MoXnmBoCTi PosnoscrogKeHHsi
ByTkax Ta akUioHepHOMY NiaBULLEHHS BigpsAHO-NpeMianbHoi
kanitani KBanigikawii 3apobiTHoi NnaTu

Puc. 3. Cuctema cTumyntoBaHHA poGiTHUKIB Ha nignpuemcTBax €Bponu

Omxe, anst Toro Wob ykpaiHCbka eKOHOMiKa MnepenLsia Ha HOBUIA BULLMIA piBEHb PO3BUTKY, AOLi-
nbHO GyAe BUKOPMCTOBYBATW YacTKOBO EBPOMNENCHKY, aMEPUKAHCBKY Ta SITOHCbKY CUCTEMU CTUMYMIOBaH-
HA. Ane Hambinbw edeKkTMBHUM Oyae BNpOBaKEHHS aMepuKaHCbKoi cuctemu, 60 came uUs kpaiHa €
HanbinbLL PO3BMHEHOK KpaiHO CBIiTY, TOMY NOTPIGHO NepenHsATH ii [OCBIA.

Cnig 36inbwyBaTh po3Mip 3apobiTHOI NnaTn NpU HagaHHI NepeBaXHOro 3HaAYeHHs KBanidikaLin-
HOMY piBHIO MpauiBHMKa, TOMY L0 KBanidhikoBaHi NpauiBHUKM NOBUHHI BUHAropompKyBaTuUCs 3a CBill BHe-
COK Y PO3BUTOK MianpuemMcTBa. Takox NoTpibHO CTBOpIOBATM Ha NANPUEMCTBAX OPYXKHIO, CIMEHY aTMo-
cchepy, Ae npauiBHUKM OyaoyTb nodyyBatu cebe MOTPiOHMMMK, BaxnMBMMKM Ta 3agoBoreHuMu. Ha
nigNpMEMCTBaX MOXHa PO3BWHYTWM CMCTEMY BHYTPILLHIX TPEHIHrIB i KypCiB NiaBULLEHHSA KBanidikauii, npn
LUbOMY POBITHWKY HadaTh Pi3HOMaHITHI ninbru. B YkpaiHi ua cuctema noctynoBo Habupae obepris, ane
LLle HeaoCTaTHBO po3BUHYTa [5, c. 235].

[nsa Toro wob npocTumynioBaTN OiANbHICTL NPaLBHUKIB, Chig yNnpoBaaXyBaTu KopnopaTuBHy di-
nocodito. KepiBHuK Ta pobiTHMK NOBMHHI ByTy Ha OOQHOMY PiBHi Y CBOiX NpaBax Ta obos’sidkax. Tpyaose
XUTTS B CYCMiMbHii CBIAOMOCTi PiBHOLHHO 0COBMCTOMY, LU0 3anexuTb Bif BWKWBAHHSA Ta PO3BUTKY Mia-
npuemMcTBa [6, c. 44].

Hayk. kepisH. Tomax B. B.

Jlitepatypa: 1. ®enynoa JI. Tennennii po3Butky mMeHemxMenTy B XXI cromirri / JI. ®exynosa // [lepconan. —
2002 — Ne 12. — 50 c. 2. TarapuukoB A. A. Ynpasnenue kagpamu B koprnopauusix CHIA, SInonun, ['epmannu / Ta-
TapHUKOB A. A. — M. : UHD, 2002. — C. 343423 c. 3. Marypa M. MopansHe ctumymoBanas / M. Marypa, M. Ky-
pbatoBa // Yupasninus nepconaigom. — 2007. — Ne 13—14. — 384 c. 4. OBunnnukoBa T. I. CyuacHa KOHLENLis CTH-
MyIIOBaHHA AistibHOCTI pobitHUKiB / T. I. OBunnHuKOBa, C. B. Kobenena // Kangpu mignpuemcrsa. — 2007. — Ne 10.
— 120 c. 5. Crapobuncekuii €. E. Kagposa nomnituka 3a kopaoHoM / €. E. CrapoOuHchkuit / YnpasiiHHS nepcoHa-
oM. — 2000. — Ne 10. — 235 c. 6. Bapasuun U. B. [Ipono3uuii 11040 y10CKOHaIEHHS CHCTEMU HEMaTepialbHOro
crumymoBanns / Y. B. Bapaaaus // Yrpapninas nepconanoM. —2005. — Ne 4. — 44 c.

YK 657.47.07(045) lMomanoea B. O.

CryaeHT 3 Kypcy
bakynbTETY MEHEKMEHTY Ta MapkeTuHry XHEY

ONTUMI3ALIA BUTPAT AK ®AKTOP
NIABULLEHHA KOHKYPEHTOCIPOMOXHOCTI
BUPOBHUYOIO NIANPUEMCTBA

Anomauis. JocnidxeHo micuye ynpasniHHa sumpamamu 8 cucmemi yrpaeniHHs KOHKYPEeHMHOCPo-
MOXHICMIo nPoldyKuii 8UPObHUY020 nidnpueMcmea, CymHicme cucmemu ynpaesiiHHS eumpamamu, sika
0o038o0715€ nMpuliMamu yrpaesliHChKi PiLUEHHS, WO CrpsiMosaHi Ha nidsuweHHs1 egpekmueHocmi QisiribHOCMI
nidnpuemcmsa.

© Mortanosa B. 0., 2012
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AnHomauusi. ViccrnedosaHbl Mecmo yrpaesieHusi 3ampamamu 8 cUCMeMEe YrpasieHUst KOHKYPeH-
mocrnocobHocmbro MPOdyKYUU Mpou38o0CmMEEeHHO20 Npednpusimus, CyuHOCMb cCUCmMeMbl yrpaeneHus
3ampamamu, Komopasi no3eosisiem MpuHUMamb yrnpaeieH4YecKue peweHusi, HarnpaesneHHble Ha Moebl-
weHue aghghekmugHocmu OessmesibHoCmu npeonpusimus.

Annotation. The place of management expenses in product competitiveness control systems of
enterprise, essence of expenses control system, which allows taking administrative decisions, focused on
the increase of enterprise efficient activity was investigated.

Knro4osi criosa: ynpasniHHa eaumpamamu, KOHKYPeHMOCHPOMOXHICMb, OnmuMi3auis, nepesaau.

O6’eKTUBHUIA NPOLEC CTAHOBIIEHHSI PUHKOBMX BIAHOCUH BUCYBa€E Ha MEPLUMA NMaH NUTaHHS nig-
BMLLEHHS KOHKYPEHTOCNPOMOXHOCTI BITYN3HAHOrO NMPOMMUCIIOBOro BUpOBHMUTBA. [pyn LbOMY KOHKYPEHLis
pO3rnagaeTbCs sK BULLA CMOHYKarbHa cuna, Wo 3MyLlye BUPOOHWKIB Npoaykuii niasuwysaTu ii siKicTb,
3HMXKYBATM BUTPATU HA BMPOOHMUTBO, NiABULLYBATW MPOAYKTUBHICTL NpaLi, WyKaTyW iHHOBALiVHI LUNSXW
3abe3neyveHHst YHiKarbHOCTi NPoayKTy.

Ockinbkv B yMOBax pUHKOBOI EKOHOMIKM FOSIOBHOKO METOIO MiANPUEMCTBA € AOCATHEHHS Makcumarnbs-
HOro MpubyYTKY, BaXXKO MEpPEeoUiHUTWM ponb aHanidy BUTpaT Ta ynpaeniHHA Humu. 3apyOikHUI JocBig
[0BOAUTL, WO B BinbLlIOCTi BUNaakiB po3mip BUTPAT BU3HAYAETLCA SK HANBaXKNMBILLWUIA KpUTepin y BUGOPI
BapiaHTiB po3BMTKY nignpuemcts [1].

AKTyanbHICTb Ta BUCOKa EKOHOMIYHA 3HauyLLicTb Npobnemun ynpasniHHS BUTpaTamu Ans pO3BUT-
Ky NpOMWMCNOBOro nignpuemcTsa Ta 3abesnevyeHHs NOro KOHKYPEHTHOro CTaHoBULLA 3yMOBUNW HeobXia-
HICTb NPOBEAEHHS AOCMIAKEHHS.

LLinpoke kono 3aeAaHb i METOAIB iX BUPILLEHHS, MOB’A3aHMX 3 YNpaBniHHAM BATpaTamy Ha NpoMUC-
NoBUX NiJNPUEMCTBAX, 3HANLLMO BiAOOpaXXeHHs y HaykoBMX poboTax B6araTbox BiTYMHAHUX i 3apybikHUX
BUYEHMX, cepeq Hux: B. Manactok, A. Yangnep, A. KOgaHos, A. Tumoxos, O. Amolua, A. 3okiH, A. lManb-
yYmHcbkui, |. PomaHeHko, A. BopogakiH, B. MiranaTtui, E. Bpirxem, K. Opypi Ta iH. MNpoTe 3anuwmnucs nu-
TaHHS, SKi He oepKanu HanexHoro BUCBITNEHHS.

MeTolo JOChimMKEHHS € aHani3 TEOPETUYHUX MONOXEHb | METOOUYHMX PEKOMEHAALN CTOCOBHO
OoNnTUMI3aLii CTPYKTYpn BUTPaT, LLO CTUMYSIOE 3POCTaHHSA KOHKYPEHTOCMPOMOXHOCTI NPOMMUCIIOBUX Mia-
NpuemcTB.

Byab-sika pisnbHiCTb, Nepegycim BMpobHU4Ya, noTpebye BUTpat pecypcis. Big piBHs onepauin-
HUX BUTpaT ICTOTHO 3aneXuTb e(EKTMBHICTb (PYHKUiIOHYBaHHA MNiANPUEMCTBA Ta WMOr0 KOHKYPEHTO-
CMPOMOXHiCTb. TOMY ynpaBrniHHA BUTPaTamMu € BaXXMBOK (DYHKLIEID EKOHOMIYHOrO MEXaHi3My KOXHO-
ro nignpuemcraa.

Mpobnema ynpaBniHHA BUTpPaTamMyv BMPOGHMYOrO MiANpUMEMCTBA NOMSrae B TOMY, LWO, 3 O4HOrO
00Ky, HeobXigHO nMparHyTu A0 3HWXKEHHSI COBIBApTOCTI, 3 IHLWOro — € Uina rpyna BUTPaT, 3HWKEHHSA SKUX
HegonycTUMO (TexHika 6e3nekn Ta OxopoHa npadi, ekornorist Towo). 3aranbHa TEXHOMOr BUPOOHMLUTBA
Ha CbOrofHi CTBOPIOE B ranysi Taky cuTyaLito, B SIKi OKpeMOoMy MiANPUEMCTBY BaXKKO JOCAITU €KOHOMIY-
HOI nepeBarn 3a paxyHOK TEXHOSOr4YHOro BAOCKOHaNEHHs BUpoOHUUTBA. MpaBunbHe perynoBaHHsA BU-
TpaT BUPOOHMLTBA 3HOBY BUCTYNAaeE Ha NepeHin nnaH i 3abesneyye nignpMeMcTBy nepeBary Hag KOHKY-
peHTamu.

Ha cborogHi nignpmemcTea Mano BUKOHYIOTb LinecnpsMoBaHy poboTy Haf 3HWKEHHAM BUTpaT.
PeanizoBytoTbCca pa3oBi Aii, KONM KEPIBHUUTBO AOBOAWUTL A0 MiApPO34iNniB 3aBAaHHA CKOPOTUTM BUTPATH,
Hanpuknag, Ha 20 %. MepenbayaeTbes, WO KOXHUIA Nigpo3ain caMm 3Hanae BUPILLEHHS LbOro 3aBAaHHs.
Takun nigxig Mae NpaBo Ha iCHYBaHHS, ane 3 NeBHOrO0 MOMEHTY BiH € JyXXe PU3MKOBAHWM i MOXe 3acTo-
COBYBaTUCSH TifMbKN B MPOCTUX CUTyaUisX. 3HU3UBLUM CUTYaTMBHO BUTPATU Ha 3afaHy BENMUYMHY, MOXHa
nigipBaT oCHOBY ManbyTHBOrO PO3BUTKY KOMMaHii, @ MakCMMarnbHy BUrogy nignpMeMcTeam MOXyTb Npu-
HECTW Nporpamm 3HWXKEHHSA BUTPAT, a He okpeMi aii [2].

CKOpOUYHOUM MapXXUHanNbHUA NpUBYTOK y paMkax JOMYCTUMUX 3HAYEHb, OTPUMAaHUX PO3PaxyHKO-
BMM LUNSAXOM, NiANPUEMCTBO NOBUHHE J0Ope npeacTaBnsaTU ePeKTUBHICTE CBOEI poboTH, 3HATU pearb-
HUA PO3MIp BMPOGHMYMX BUTPAT. JIMLIE BU3HAUMBLUM HUDKHIO MEXY MOTEHLIAHOTO 3HWDKEHHSI MpUOYTKY,
nianpueMcTBo Byae MaTh 3MOry KOHTPOMOBaTH NOB'A3aHi 3 TaKUM 3HUKEHHAM PU3KKK, SKi MOXYTb 3ry6HO
NO3HAYUTUCH Ha MOro NIIATOCMPOMOXHOCTI i (DiIHAHCOBIN CTINKOCTI.

YnpaBniHHa BUTpaTamMmun pa3oMm i3 KOHTPONEM LiH JO3BONSE AOCATTU 3HAYHO BiNnbLUOro edekTy, Hixk
ynpaeniHHA WiHaMu Ta obcaramy npogaxis Npy 3BUYaMHOMY KOHTPOSi BUTpaT, a B yMOBax 06MexXeHoro
nonuTy abo BMCOKOKOHKYPEHTHOrO PUHKY Lie MUTaHHS CTa€ BKpan BaXNMBWUM. [pakTUYHO BCi KEPIBHUKM
nianprMeEMCTB BUKOPUCTOBYIOTb sIKy-HEOyab cucTteMy ynpaeniHHA BuTpatammn (CYB), wo gae peski pe-
3ynbTaTtu [3].

OcHoBHa MeTa nobynosu CYB He 3B0AUTLCA A0 OOMEXEHHS i KOHTPOMNO BUTPAT — BOHA nonsrae
B ONTUMI3auil BUTpaT AN OTPMMaHHS NigNPMEMCTBOM 3a4aHoro pesynbTary.

[ocsig nigepis, AkMM BAAnNocs OOCArTU 3HWXKEHHS BUTPaT Ta ONTMMI3yBaTW CBOI A4OXO4W, rOBO-
pUTb NPO Te, WO iCHYIOTb NEBHI HAaNPsIMK1, SKi 4O3BONSOTE NIABULLUTM €(PEeKTUBHICTb BUKOPUCTaAHHSA HasB-
HUX pecypciB. MNpoBIBLLUM MOHITOPUHT IXHBOI AISNBLHOCTI, MOXHA rOBOPWUTU NPO Taki TUNU Nporpam CKopo-
YeHHs BUTpaT:

1) poboTa Hag 3HWXKXEHHSIM TPYOOMICTKOCTI Bi3HeC-npoLeciB;

2) nepernsaa NPUHUMMNY 3a0X04EHHS nepcoHany;
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3) onTumisauis NOricTUYHUX KaHani.;

4) onTuMmi3aLis BUKOPUCTaHHA aKTMBIB i kaniTany;

5) 3HWXKEHHS LiH Ha 3aKyniBni;

6) BUKOPUCTaHHS HOBUX TEXHOIONIN.

BHWKEHHA TPYAOMICTKOCTI Bi3Hec-npoLeciB BUMarae creujianbHuX 3HaHb, METOZONOrI, 3HAYHMX
pecypciB i Yacy. Hanpuknag, 36ip gaHux ansa aHanidy GisHec-npoueciB 3arimae 6nm3bko 10 — 12 TUXKHIB.
CyTb nonsirae B Tomy, 06 nopaxyBaTw, CKiflbkU KOLUTYE KOXHWIA Bi3HEC-MpoLec 3 TOYKM 30py Yacy, SKui
nepcoHan BUTpayae Ha Moro BUKOHaHHA. Pe3ynbTaTtom aHanisy, y CBO 4epry, € Habip Ain, siki 3a noriy-
HUM MPUHUMNOM 06’€QHYIOTLCA B MPOEKTU (3MEHLLEHHS KiNbKOCTi Yacy, HEOOXIAHOro Ha IXHE BUKOHAHHST).
Mpuknagom 3MEHLIEHHSIM BUTPAT Ha NpoLecn MoXyTb ByTn LieHTpanisauist yHKUIA, CnpoLleHHs GisHec-
NPOLECIB i 4OKYMEHTOOBIry, nepepo3noain dyHKUi ycepeanHi komnarin i T. A.

Micns onTumisauii 6isHec-nNpoLeciB ine nepernsg cucteMu MoTuBaLii nepcoHany. Po3nosciogxe-
HUM MPUKNAZoOM €, KON YacTuHa "dikcoBaHoI" 3apobiTHOI NNaTu NepeBoanTbLCS B KaTeropito "3miHHOI" i
BMNMNaYyeTbCsl y BUMSAAI OOHyCYy 3a JOCArHEHHS NMEBHMX paHille BM3HAYeHMX MOoKasHWKiB. Lle nos'asye
YacTuHy coHay onnaTy npaui 3 pesynbTatamu poboTu ChiBpOOITHMKIB Ta Y BMNAAKy HEBMKOHAHHA Nig-
NPUEMCTBOM NNaHiB 40O3BOMAE 3HU3UTU BUTPATH, NOB'sA3aHI i3 3apobiTHOI NnaToto.

HacTynHuM TUMNOM nporpam CKOPOYEHHS1 BUTpAT € Nepernsg KepiBHUKaMM KoMnaHii npouecy 3a-
KyniBni. HeobxiogHO NpoBECTM HACKPI3HUIA aHani3 foriCTUMHUX KaHanie aAnst BUSBEHHSA NOTOYHOIO CTaHy
3anaciB Ta BU3HAYUTU LLNSAXM TX MOXIMBOIO 3MEHLUEHHs. Y 6araTtbox Bunagkax LbOro MOXHa OOCArTU
LUMAXOM CKOPOYEHHS KiNlbKOCTi cknagiB abo 4acTKoBOro ix 00’ efHaHHA. BMBINbHEHI KOLWITU MOXHA OTpU-
MaTK LUSIXOM 3BEOEHHS Y BIiANOBIAHICTb CKNAACbKUX 3anaciB Ta NonuTy, CKOPOYEHHS Yacy MOCTaBkU Ta
CTPOKIB 06POOKM 3aMOBIIEHHS!, @ TakoX NepepodKun HenikBigHMX Ta 3acTapinux 3anacis.

Y pamkax poboTu Hag onTuMmi3auiero NPOAYKTIB i kaHarniB po3noainy BU3HAYaTbCA NPOAYKTU, TO-
Bapw, KaHanu po3noginy, perioHu i Buam 6isHecy, siki He € peHTabenbHUMK. YacTo cami no cobi kaHanu 1
MEeTOoAM Po3noainy NPoAyKLUii MICTSTb Y cobi 3Ha4YHWIA pe3epB onTuMisalii [4].

HacTynHuii Hanpsim nporpam i3 3HWXeHHS BUTpaT — Lie ONTMMI3auis akTMBIB i BUKOPUCTAHHA Kani-
Tany, y Xo4i SKoro aHaniayeTbcst N NigBULLYETLCS €PEeKTUBHICTb BUKOPUCTAHHS OCHOBHMUX (DOHAIB Ta Kari-
Tany. Y pamkax HanpsiMy 3aBXauM po3rnsfaeTbCa MOXIMBICTb Npogaxy abo BUAINEHHs HenpodinbHOro
Gi3Hecy, anbTepHaTVBHOIO BUKOPUCTAHHS aKTUBIB (MOXNMBICTb NepenpodintoBaHHs, 3a0adi B opeHay).

[opeyHo npoBecTn peirxuHipuHr IT-npouecis, WO NiABUWLUTE piBEHb KOHTPONtO 3aTtpat Ha IT, no-
KpawmTb aKicTb IT-nocnyr.

CwuTtyauis B eKoHOMiIUi YKpaiHW BUMarae CrnaHoBaHUX i NPoAyMaHuX NigxoaiB A0 KepyBaHHS BU-
TpaTamu Ha piBHI NiANPUEMCTBA, ane Ha NpakTuLi 3 nepepaxoBaHUX HanpsiMie poboTu 3 onTumisadii Bu-
TpaT yKpaiHCbKi NignpMemMcTBa BMKOPUCTOBYHOTb TifbKM YacTWHY Migxo4iB, NOB'A3aHUX i3 BigMOBOK Bif
Oesiknx NpoaykTiB abo 3akpUTTAM BU3HAYEHUX kaHariB po3noginy, dinin, nigposginis.

Ha nignpuemcTBax, sik NpaBuno, HEMae BiNbHOI rPynn BUCOKOKBanigikoBaHWX CniBPOGITHUKIB, SKi
Mornu 6 UinecnpsamMoBaHo 3arMMaTUcs nNporpaMmamMm 3HKeHHS BuTpaT. [JocBia, AKoro yKpaiHCbKi KoMnaHii
Habynun B MUHYMi POKM, CTOCYETLCH IHTEHCMBHOIO 3pOCTaHHSA. Tenep e, MPOBOAAYN POBOTY 3i 3HUKEHHS
BUTpAT, BOHU OTPUMAIOTb LWe OAWMH OOCBIA, KM MiABULLWTL KOHKYPEHTOCMPOMOXHICTb KOMNaHiv i go-
[acTb 10 BMiHb iXHiX MEHeXepiB e oaHy HeobXigHy kBanidikauito.

Y BCiX rany3six eKOHOMIK1 CbOrofHi MOCUNIOETLCS KOHKYpeHTHa 6opoTbba, OAHMM i3 FONOBHUX iH-
CTPYMEHTIB Y SKil CTA€ 3HWXKEHHSI BUTPAT Ha BUPOOHMUTBO mpoaykuii. [ns KOXHOro nianpuemcrea Bu-
TpaTu € BUPILLANbHUM YMHHUKOM MiATPUMKM i NIOBULLEHHSA KOHKYPEHTOCNPOMOXHOCTI. OnepaTtuBHUiA Bu-
Oip gin y cdepi MeHeOXKMEHTY BUTpaT BUMarae NnoBCAKAEHHOMO BiACTEXYBaHHS i 3iCTaBneHHs BATpAT He
nvLe 3 OKpeMUX MPOAYKTIB, PUHKIB, KIIEHTIB, ane i 3 ycix bisHec-npoueciB nignpuemcTaa, onepadin i 3a-
MOB/EHb, L0 3HWXYE MPUAATHICTb TpaauUinHMX MeToaiB obniky BUTpaT Ta 0OyMOBIIOE iX HEBIAMNOBIA-
HiCTb NoTpebam MeHeaXXMEHTY B YNpaBmiHCbKiN iHopmalLlii.

Y 3B'A3Ky 3 LMM HEOOXiaHICTb CTBOPEHHS | NOCTIMHOrO BOOCKOHANEHHSI MeXaHi3aMy yrnpasriHHA BU-
TpaTamy BUMarae noLlyKy HaykoBux nigxodiB Ao BMOOpy meTodiB i cnocobiB uinecnpsmoBaHoi fii Ha
npouec hopMyBaHHS BUTPAT y X04i BUPOOHMLITBA.

Hayk. kepigH. Tomax B. B.
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no mepconany. — 2009. — Ne 1-2. — C. 56-63. — Pexxum noctyna : http://www.ey.com/Publication/'vwLUAssets
/Effective-cost-reduction-ukr-2009-Jan-RU.pdf. 5. Kopeupkuit M. X. ®opMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI M-
npueMCTB Y puHKoBUX ymoBax / Kopenpkuit M. X. // JlepxaBa Ta perionu. Cepisi: EKoHOMIKa Ta MiJIPHEMHULTBO.
—2005. — Ne 1. 6. BoporkoBa A. E. MozentoBasHs yIpaBliHHS KOHKYPEHTOCIIPOMOXKHICTIO MIANPUEMCTBA | MOHO-
rpadisi / A. E. Boponkosa, C. K. Pama3zanos, O. B. Poxgionos. — JIyrancek : Bun. CHY im. B. [lans, 2005. — 368 c.

151
"Ynpasninng po3eHTKOM", No15(136)2012


http://www.ey.com/UA/uk/Newsroom/PR-activities/Articles
http://www.ey.com/Publication/vwLUAssets/Effective-cost-reduction-ukr-2009-Jan-RU.pdf
http://www.ey.com/Publication/vwLUAssets/Effective-cost-reduction-ukr-2009-Jan-RU.pdf

Q £

YnbsaHoea I'. C. YOK 005.915:336.71

CtyaeHT 3 kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

PEANI3ALISA IHHOBALIMHOI CTPATENI NIANPUEMCTBA

AHomauif. PosansaHymo gopmyeaHHsi ma peanisayis iHHoeauyiliHoi cmpameeaii nidnpuemcmaa,
oxapakmepu308aHO yrpasesiHHA peanidayiero iHHosauiliHux cmpameeaiti nidrnpuemMcmea, 8U3Ha4YeHo Oc-
HOBHI rpuUYuHU fiposarnis y peanizauii cmpameaid.

AHHOMayusi. PaccMompeHo (hopMuposaHue U peanusayusi UHHO8aUUOHHOU cmpameauu npeod-
npusimusi, oxapakmepu3oeaHo ynpasseHue peanusayueli UHHOBAUUOHHLIX cmpameauli npednpusmus,
ornpedesieHbl OCHOBHbIE MPUYUHbI NPO8asios & peasnusayuu cmpameaud.

Annotation. Forming and realization of innovative strategy of enterprise are considered. There are
characterized the managing of the innovative strategies disposal of the company and identified the main
causes of failures in the implementation of these strategies.

Knroyosi crnosa: iHHo8auil, cmpameeais nidnpuemcmea, peanisauisi iHHog8auil, rnnaHysaHHsi cmpa-
meeii, iHHosaujiliHa nonimuka, iHHosaujltiHa disiribHicMb.

AKTyanbHicTb po6OTK Nonsirae B TOMy, L0 NiiaHyBaHHS iHHOBALIMHMX NPOEKTIB € AYXKe BaXXNUBOIO
YaCTUHOIO PO3BUTKY NIANPUEMCTBA, OCKiNbkyM 6e3 iHHOBALiMHMX iden i NpoeKTiB nianpuemcTso He Oyae
po3BuBaTuCA i pyxatucst Bnepea. BionoeioHo mMeHemxepam HeobOXioHO Tak cnnaHyBaTW BMNPOBaKEHHS
iHHOBaUiN, WOo6 NiANPUEMCTBO OTPMMAIO MakCUMarnbHWUIA NPUPICT NPUOYTKY. |IHHOBALINHUIA PO3BUTOK Mia-
npuemcTBa — Lie JOBroYacHU npouec, Skui NoTpedye po3pobku cTpaTeriyHnxX nnatis. IHTEHCUBHWIA PO3-
BMTOK iHHOBALIiiHOT AiANbHOCTI B YKpaiHi y Cy4acHWX ymoBax 3abesnevye OCHOBY CTiNKOrO €KOHOMIYHOro
3pOCTaHHSA AepXaBu.

O6’ekTOM pobOTU € JOCHIMKEHHS MpoLecy CTpaTeriyHOro nnaHyBaHHS iHHOBALNHOI AisnIbHOCTI
Ha NignpueMCTBI.

MpeomeToM [OCRiOKEHHS € TEOPETUYHI Ta METOAMYHI NOMOXEHHS LWOAO0 PO3POOKN CTpaTeriyHnX
nnaxie y QisnbHOCTI NigNpueMcTBa.

Ha cborogHi akTuBi3aLilo iHHOBaLMHOrO MPOLECY Ha BiTYM3HSIHWUX NignNpuemcTBax HeobxiaHo
CYNpOBOAXYBAaTW peTernibHUM (PopMyBaHHAM iX iHHOBAUIMHWUX CTpaTeriil. Y cy4acHMX yMOBax pO3BUTKY
CBITOBOI €KOHOMiKM nulle edpeKkTMBHaA peanis3auis onTMManbHOI iHHOBAUINHOI cTpaTerii Aae 3mory nig-
NPUMEMCTBY pPO3BMBATMCb Ha AOBrOCTPOKOBY nepcnekTuBy. MNMuTaHHA hopMyBaHHS i peanisauii iHHOBaUin-
HOi cTpaTerii MigNpueMCTBa € HeAOCTaTHLO HAaYKOBO AOCHIMKEHNMM, @ pe3ynbTaTh iCHY0UMX AOCNiAKEHb
He 3aBXau YCNiLIHO peani3yloTbCs Ha NpakTuui. BukopuctaHHa gocsigy HayKoBLIB i NpakTUKiB i3 3apy6ix-
HMX KpaiH, 6e3 ypaxyBaHHS 0COBNMBOCTEN PO3BUTKY EKOHOMIKM YKpaiHW, AyXe 4acTo Npu3BoauTb A0 He-
raTMBHMX HacnigkiB onsa BiTYM3HAHMX nignpvemcTB. IcHye Barato nmigxoais 4o BMGopy crtpaTerii po3BUTKY
niaNnpUEMCTB B YMOBaX Kpu3K, siKi I'PYHYTIOTbCS Ha Npausix BITYN3HSHUX i 3apyDbikHMX yyeHuX. 3okpema,
ue HaykoBi npaui |. AHcodda, AsoeBa I™. ., Anekcangposa I. O., binopyca O. I., leiua B. M., BuxaHcb-
koro O. C., 'pagosa O. ., NpuHboBoi B. M., Opykepa I. ®., Edppemosa B. C., 3abpoacekoro B. A., Iea-
HoBa tO. B., Knuauma M. O., KnebaHosoi T. C., JluceHka tO. I"., MenbHuka J1. I'., Hanueanka A. I1., MNoHo-
mapexka B. C., MNoptepa M. E., Mywkapsa O. |, CkypuxiHa B. I"., A. CtpikneHga, TomncoHa A. A. Ta
Baratbox iHwwnx [1].

IHHOBaUiHa noniThka NiANPUEMCTBA I'PYHTYETLCA Ha (POPMYIIOBaHHI LiNew i cTpaTerii noro pos-
BUTKY B KOPOTKOCTPOKOBIN i JOBrOCTPOKOBI/ NEpCrneKTMBax Ha OCHOBI OLiHKM MOro MOTEHLiIMHUX MOXINN-
BOCTel, 3abe3neveHoCTi BiANoBiAHUMY BMOAAMM pecypciB (MaTepianbHUX, TPyAoBuMX i iHaHcoBux). Mpu-
YoMy Taka MOMiTUKa BM3HAYAETbCS 3 ypaxyBaHHSAM >XUTTEBOrO LMKIY MiANPUEMCTBA, Ha KOXHIN cTagii
SIKOro BCT@HOBIIOIOTLCA BIiAMOBIAHI LiNi, Ak 3anexaTb Big TOro, Wo came HeobxigHO nianpuemcTsy: nig-
TPYMyBaTW JOCATHYTWUI piBeHb po3BUTKY abo 3g06yBaTy HOBUIA AKICHWIA CTaH. KoxHa cTagis XWUTTEBOro
uMkny nignpuemcTea nepegbayae noeaHaHHA 060x BMAIB Linen.

dopmyBaHHs | peanisauis iHHOBaUiNHOI cTpaTerii NignpuemMcTBa NOBUHHI BKNOYATK LiNi NOro iH-
HOBaL|iMHOT AisAnbHOCTI, BUGIp 3ac0biB WOA0 AOCATHEHHS TakuX Linen i o6rpyHTyBaHHSA axepen 3anyyeH-
Hs1 HeobxiaHuXx pecypciB. OgHielo 3 KNOYOBMUX YMOB YCMILLHOTO (PYHKLIIOHYBaHHSA CUCTEMU CTpaTeriyHoro
nnaHyBaHHS iIHHOBALIMHOTO PO3BUTKY € CTBOPEHHSI BiAMNOBIAHNX cUCTEM 3abe3neyveHHs, ki, y CBO Yepry,
MOXHa pOo34iNuTU Ha ABi CKNadoBi: pecypcHe 3abe3neyeHHst i HaykoBO-MeTOA4O0MNOorYHe, MeToanyHe 3a-
©e3neyeHHs1 Ta iIHCTpyMeHTapin.

PecypcHe 3abe3neyeHHsi € KOMMMEKCHUM 3anyyYeHHSM Pi3HOMaHITHUX pecypciB, HEOOXiaAHUX Ans
30IACHEHHsT Mpouecy nnaHyBaHHA. Hanpuknag, 0o kagpoBoro 3abesnedeHHs BigHOCATbCS dhaxiBui y
cchepi nnaHyBaHHS 3 HeOOXigHOW kBanidikalieto, NiAroToBKow, TOGTO NpauiBHUKK, SKi 6e3nocepeaHbo
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3alMaloTbCs NPOLEeCOM NnaHyBaHHS. IHdopmaLiiHe 3abe3neyeHHs € CyKYMNHICTIO 30BHILLHBbOI Ta BHYTPI-
WHbOI iHcbopMalLii, sika HeobxigHa ANa NPURHATTS NNAHOBMX pilleHb. TexHiYHe 3abe3neyeHHst — e Tex-
HiYHi 3acobu, HeobXigHi Ana 34iMcHEHHs npouecy nnaHyBaHHsA (EOM, nporpamHe 3abe3neyeHHst TOLLO).
®iHaHcoBe 3abe3neyeHHst — Le KOWTK, HeoOXiaHi Ansa 34iNncCHeHHs npouecy nnaHyBaHHA. OpraHisauinHe
3abe3neyeHHs — Lie KePIBHWUKW Pi3HNX NAHOK, SKi KOOPAUHYIOTb 3AINCHEHHS MPOLECY NraHyBaHHS.

HaykoBo-meTogonoriyHe, MeToauyHe 3abesneqeHHs 1 iIHCTPYMEHTapil — Lie CyKYyMnHiCTb pisHOMa-
HITHMX HayKOBO OGr'pyHTOBaHMX NigxodiB, METOAUK, METOAIB Ta IHCTPYMeHTIB 06pobku iHdpopMmalii (cTpa-
TEriYyHWM aHani3 ToLwo) i IPUAHATTS PiLLEHb.

Cuctema cTpaTeriyHoOro nnaHyBaHHS BM3HA4Ya€ OCHOBHI 3aBAaHHS iHHOBAUIMHOI AisnbHOCTI 3
ornsay Ha 3aranbHy cTpaTeriio nignpuemcTBa Ta MOro iHHOBaUinHI no3uuii. Bubip uinei po3sutky 3ane-
XWTb Bif iIHHOBALMHOrO NOTeHLUiany nianpuemMcTBa Ta iHHOBALUINHO-IHBECTULIMHOMO KNiMaTy B KpaiHi [2].

Kypc Ha iHHOBaUiHWI pO3BUTOK B YKpaiHi BU3Ha4Yae nepexig eKOHOMIKM 4O HOBOrO SiKICHOro cTa-
Hy. BiH cynpoBOaXXy€eTbCA aKTUBI3aUieto iHHOBALINHOT AiSNbHOCTI, Aka Aae 3MOry peopraHisyBaTu €KOHO-
MiKy Ha OCHOBI PO3BUTKY HayKOMICTKMX BUPOOHULITB, YNPOBaMXKEHHS Y BUPOOHWULITBO NPOrpecUBHUX BUCO-
KOTEXHOSOMYHUX MPOLECiB, PO3POBMEeHHST Ta BMNYCKY HOBOI KOHKYPEHTOCMPOMOXHOI npoaykuii. Ons
peanisauii cTpaTterii iHHOBaLIiHOrO pPO3BUTKY € BCi HeOoOXigHi nepedymoBW, cepep SKUX HayKOBO-
TEeXHIYHWIN, BUPOOHNYMIA Ta KagpoBUIA NOTEHLian! MeTanypriniHOro KOMMIeKCy, Lo BU3HaYalTb KOHKype-
HTHi nepeBarn KpaiHu. [HTEHCUBHMIA PO3BUTOK iHHOBALIMHOI AiSNbHOCTI Yy Cy4acHMX ymoBax 3abesnedvye
OCHOBY CTIlAKOrO €KOHOMIYHOrO 3pOCTaHHs. [pOTAroM OCTaHHIX POKIB y4eHUMK 3pobneHo nepLui cnpobu
BMBYATU NPUYMHHO-HACNIOKOBI 3B’A3KM MiX (piHaHCamMu Ta iHHOBaUiAMK, JOCNIAKEHO CTPYKTYpHi Bnactu-
BOCTi Ta 0COBGNMBOCTI IHHOBALLIMHOrO PO3BUTKY, OAHAK i CbOrOAHI HMU3Ka BaXIMBMX NPoGrem LWoao akTmeisa-
Ll iHBECTMLNHO-IHHOBALIMHOI OisinbHOCTI Ta NoBynoBu cuctemu ii chiHaHcoBOro 3abe3aneveHHs NoTpebyoTb
He nuLie AeTarnbHOro aHanisy Ta BUSIBNEHHA HeJonikie, a N pyHaaMeHTanbHUX JOcnimkeHb Y Lin cdepi,
6e3 akmx byae Baxko 3abe3neunTi edPeKTUBHICTb Ta BUCOKI TEMMU PO3BUTKY HaLOHaNbHOT €KOHOMIKM.

HanBaxnuBilwmM 3aBgaHHAM Cy4acHOi iHHOBALiMHOI NONITUKM € akTMBi3auis iHBECTULINHO-IHHO-
BaLVHOI OisANbHOCTI Ta CTBOPEHHSA LiNICHOI cuctemu ii piHaHcoBoro 3abesneyeHHs, ska Mae rpyHTyBaTu-
CSl Ha LUMpOKOMacLUTabHOMY 3anyyeHHi Ta MakcMmarnbHO eheKTMBHOMY BMKOPUCTaHHI (DiHAHCOBUX pecyp-
CiB i3 pPiI3HOMaHITHUMN mKepernamy NOXomKeHHA. [OocnifXeHHS NPOBIAHMX CBITOBMX KOMMaHIi BUABMAU
3ararnbHi NpMYMHW NpoBarniB y peanisauii ctparerin [1, ¢. 257; 3, c. 333;] (Tabnuus).

Tabnuus

MpuyunHKM npoBaniB y peanisauii cTparterin

MpuunHM NpoBanis peanisadii cTparerin MpucyTHicTb hakTopa B opraHisauii

HenpaeunbHa peanisauis cTpaTeriyHux uinen 97 % komnaHin

MepcoHan He 3Hae abo He NOB’A3ye cTpaTeriyHi Lini

gy ) . 93 % nepcoHarny KomnaHin
KOMMaHii 3i CBOEL0 onepaTUBHO AiSNbHICTIO

Posnogin pecypciB y nnaHax Ta GlogxeTax He mae

\ A . L BrogxeT 73 % komnaHin
3B’A3Ky 3 peanisaLieto cTpaTeriyHvX Linen nignpuemcraa

IcHye BMGIpKOBWIA, @ He KOMMIEKCHUIA KOHTPOIb BaXIu-

. Tinbkn 15 % nokasHukiB BiANOBIigatoTb CTpaTeril
BUX ANS1 BEAEHHS NMOKa3HWKIB

MoTumBaLisi cniBpobGiTHWKIB cnpsiMoBaHa Ha 3abe3neyeH- | Ycboro 24 % MeHemkepiB MOTUMBOBaHI Ha JOCsr-
HS NOTOYHUX (PiIHAHCOBMX NMOKA3HUKIB HEHHS cTparterii KomnaHii

Mporpamu po3BuTKy GisHecy He BpaxoByloTb chaktopa | Tinbku 18 % nporpam po3BWUTKY nepcoHany
peanisauii cTpaTterii kKoMmnaHii noB’si3aHi 3i cTpaTerielo PO3BUTKY KOMMaHii

[HocnigxeHHs nokasano, Lo 3 yCix komnaHin Tinbkn 10 % ycnilHo peanisyioTb BMACHY CTpaTerito i
JocAralTb NocTaBneHux uinen. Ak 3'acyBanocsd, NpUYnHO HeBAad GinbLUOCTi KOMMaHin € He Hu3bka
AKICTb CaMmnX CTpaTerii, a YACNEHHi NOMUIKM B iX peanisauii [1].

Peanizauisi HOBOI iHHOBaUiNHOI cTpaTerii pO3BUTKY i MOBHOLIHHE BMKOPUCTAHHS iHHOBALIMHOMO Mo-
TeHLjany B iHTepecax OHOBMEHHS BUPOOHMLTBA — peanbHUii WaHc Ans YkpaiHu OOCArTU PiBHA BUCOKOTEX-
HOMOriYHOT PO3BUHEHOT AepxaBu. HesBaxaloun Ha Ue, iHHOBaUiiHa cdepa, 3 ornaay Ha diHaHcoBe 3a-
6e3neyeHHsl, PyHKLIOHYe B KPUTUYHMX yMOBax. MexaHiaM CTBOPeHHSI Ta MOLIMPEHHS HOBOBBeAEHb Mae
TPpW 3aranbHi CKIagHMKN, XapakTepHi Mamke Ans BCix KpaiH:

1) cuctemy aepxaBHoi NIATPUMKM DyHAAMEHTaNbHUX i NOLLYKOBUX OOCAIAXKEHb;

2) pi3Hi popmu Ta axepena iHaHCyBaHHSA 1 HENPSIMOTO CTUMYIOBAHHA AOCMIAKEHHS;

3) NiaTpUMKy Manoro iHHOBaLiHOrO NiANPUEMHULTBA.

3axoau AepkaBHOro perynioBaHHs iHHOBALIMHOI AifsNbHOCTI NOBUHHI ByTN cnpaAMoBaHi Ha Bcebiy-
He 3a0X04eHHS NiANPUEMHMUTBA Ta NPMBATHOI iHILiaTMBWU. IHCTPYMEHTaMu AepXaBHOI NIATPUMKMA CTUMY-
NoBaHHSA peanisalii iHHOBaLiMHOro noTeHujiany nignpuemcTs € npsiMe GrogkeTHe hiHaHCyBaHHS Ta Aep-
XaBHi 3aMOBIEHHSA Ha PO3pO6MEeHHs Ta BUPOBHMLTBO iHHOBALIMHUX NPOAYKTIB, 3aNpOBaXXEHHS1 TEXHO-
noriv Ta NPonoHyBaHHs nocnyr [4].

Ha cyyacHomy eTani BKpan akTyanbHUMKU CTaloTb pO3poOKK B ranysi iHHOBaLiiHOT CIPUNHSTIIMBO-
CTi Ta CNPOMOXHOCTI NiANPUEMCTB, SiKi NpUBeayTb A0 MiABULLEHHS e(PEKTUBHOCTI iIHHOBALIHOI AisinbHOC-
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Ti. Baxknmeum € i ToM chakT, Wo nigBuLEeHHA edpeKTMBHOCTI iIHHOBALIMHOT AisiNbHOCTI NiANpUeMcTB A0 piB-
Hs1, SKOro NoTpebyoTb PUHKOBI BiAHOCUHM, 3HAYHOK MIPOIO 3aneXuTb Big 06paHoi cTpaTerii ynpasniHHs B
Cy4acHUX ymoBax MiABULLEHOI PU3NKOBAHOCTI (PIHAHCOBMX PUHKIB Ta 3pOCTaHHA 3aranbHOro PiBHSA pusu-
KOBaHOCTi HanedeKTUBHILIOro BeAeHHS cTpaTerii CKOOpAUHOBAHOrO (iHTErpoBaHOro) ynpasniHHA pearb-
HUMM IHHOBaUiHMMUK NpoekTamu nianpuemcTs. ig Yyac onpavtoBaHHA cTpaTeriYHUX HanpsMIiB iHHOBaLin-
HOI AiANbHOCTI NiANPUEMCTB Y CBITOBIN NpaKTULi LA cTpaTeris po3rnagacTbCa 9K €QUHUA pauioHanbHUN
nigxig 4o ynpaeniHHS diHaHcaMu NiANPUEMCTB, CNPOMOXHUIA 3a0e3neynTm iX BUXKMBAHHSA Y BUCOKOKOH-
KYPEHTHOMY PUHKOBOMY CepefoBULLi. Y Mexax iHTerpoBaHoi cTparerii popMyeTbcs HanbinbLl 3aranb-
HWI, rnobanbHWiA Nigxig A0 ynpaeniHHS, sikMii NoTpebye koopanHaLii PisHOMaHITHUX CneundivYHMX YHK-
Lin, CNpsIMOBaHUX Ha JOCArHEHHS1 MOCTaBMeHUX NiANPUEMCTBOM iHHOBaLIiNHMX Uinen [4].

Y cyvacHomy 6i3Heci yCnilUHUMKM CTaloThb NULLE Ti KOMMAHIi, SKi BMilOTb MnaHyBaTy CBill PO3BUTOK.
Mpn UbOMY OCHOBHMM HanPsIMOM MMNaHyBaHHS KOMMaHIAMU CBOEI AiANbHOCTI 3anuLaETbCA 3aBAaHHA
CTBOPEHHS | peanisaLii cTpaTeriyHnx nnaHiB po3BUTKY. Yce Le notpebye noGynoBu cTpaTeriyHO OpieHTO-
BaHOI opraHisauii, AinbHICTb AKOI IPYHYTETLCA Ha M'ATU NpUHLMNaXx:

1. TpaHcdopmyBaHHS cTpaTerii Ha onepaTUBHUIA PiBEHb.

2. Nobynosa opraHisauii BignosigHo go cTparerii.

3. Peanisauisi ctparterii cTae WoaeHHOK poboTo BCbOro nepcoHarty.

4. Po3pobka Ta peanisauisi ctpaTerii ctae 6e3nepepBHMM NPOLIECOM.

5. 3MiHM peani3yloTbCs Yepes cunbHe Ta epekTUBHE NigepcTso.

[nsa GinblWOCTI KOMNaHiv cTpaTeria — e AeknapaTuBHa 3asBa ii Ton-MeHeoKepiB, Wo ofgepxana
cxBaneHHs 3 6oky BnacHukiB 6isHecy. Mpu LbOMYy came npakTUyHa peanisauis cTpaTeriyHMX nnaHiB KoM-
naHii cTae Ana Hei HanceprnosHilumMm BuNpobyBaHHAM. [N peanisauii cTpaTeriyHux uinew 3 HanMeHLWwn-
MW BUTpaTaMu i B MakcMMarbHO KOPOTKi TEPMIiHWN TOM-MEHeOXXMEHT KOMMaHii Mae ckoopanHyeaTu 6e3nidy
OKpeMmux 3axofiB Ta fin cniBpobiTHUKIB. Lle i BU3HaYae nNpuymHy BUCOKOI €PeKTUBHOCTI Liel TexHonorii
ynpaeniHHA KoMMaHieto. Ampke 3abe3neunT JOCArHEHHS CTpaTeriyHoi MeTU MOXIIMBO TOZi, KOMKW iCHYIOTb
YMCNOBI NOKa3HWKW, SKi NPAMO BKa3yloTb TOM-MeHeaXepy, Lo NOTPibHO pobuTn Ans i AOCATHEHHS, i 4n
NpaBubHO 3 TOYKM 30pYy AOCATHEHHSA METU Te, Lo BiH pobuTb [1].

Hayk. kepisH. Cieacga T. €.
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CryaeHT 3 kypcy
akynbTeTy MEHeAXXMEHTY Ta MapkeTuHry XHEY

ETANMN KPEATUBHOIO Niaxony
0O CTBOPEHHS! IHHOBALIW

AHomauisi. Po3ernsaHymo 3Ha4YeHHs1 KpeamugHozo r1idxody A0 CmMBOPEeHHs iHHosauill y Cy4YacHUX
ymosax. [NpoaHarnizogaHO OCHOBHI emaru po3pobKu iHHoeauil. BusHa4yeHo HezamueHi ¢hakmopu, wo 3a-
g8axarompb pearnizauii KpeamugHux rioxo0ie HayKkosusMu ma rnpayigHuKkamu 8 rnpoueci CMeopPeHHs iHHO-
saujitl.

AHHOmMauyus. PaccMompeHo 3Ha4YeHUe KpeamugHo20 nooxoda K co3daHuto UHHosayul e cospe-
MeHHbIX ycrosusix. [lpoaHanusuposaHbl OCHO8HbIe amaribl pa3pabomku uHHosayul. OnpedeneHbl He-
eamusHble hakmopbl, Mewarowue peanusayuu KpeamusHbIX nodxo0o8 y4YeHbIMU U pabomHukamu &
npoyecce coslfaHusi UHHosayud.

© Cusaw H0. M., 2012
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Annotation. The importance of a creative approach to creating innovation in the modern world was
considered. The main stages of the development of innovations are analyzed. Negative factors hindering
the implementation of creative approaches scholars and professionals in the process of innovation are
identified.

Knrouosi criosa: kpeamueHuU ridxid, iHHosauji, HayKoeui, npauieHUKU, emarnu po3pobKu iHHosauju.

CyuyacHi ekoHOMiKa i CycnifnibCTBO B PO3BMHEHMX KpaiHax yce GinbLUo Mipok CTaloTb KpeaTUBHU-
MM, iX FONIOBHMMUW NPOAYKTaMM € HOBI igei Ta iHHOBaLil B pPi3HUX cdrepax NoACLKOI AiSnbHOCTI. Y po3Bu-
HEHWX KpaiHax KpeaTWBHICTb CTae W OCHOBHUM [KEPENOM E€KOHOMIYHOI LiHHOCTI. 36inblyeTbCa 3HaYY-
WiCTb KpeaTMBHMX 3AiIGHOCTEN MOPIBHAHO 3 TakMMW pecypcamu, sik 3emnsi Ta kanitan. BukopuctaHHs
HecTaHOAPTHUX TBOPYMX iAen Ta pieHb y Gi3Heci Ta ynpaBniHHI — NPsiMUIA pe3ynbTaT NigBULLEHHS iHTEH-
CMBHOCTi KOHKYPEHTHOI 60poTb0M, WO BUMarae iHHOBaUiiHUX igen, Binbll akTUBHOTO BUKOPWUCTAHHS He-
TpagouLINHNX IHCTPYMEHTIB YNpaBiHHSA.

Xo4a noamn 3a CBOEK NPUPOAO MatkoTb TBOPMI 34iGHOCTI, NpauiBHWMKM GaraTbOx KOMMNaHin Boni-
I0Tb YHMKaTU TBOPYOro Nigxo4y A0 BUKOHAHHSA CBOiX 0DOB'A3KIB, LIO B KpalloMy BUMNaakKy Bede OO 3HU-
YKEHHs1 MOTMBaUii UMX NpauiBHYKIB, Y FipLIOMY — 40 YNYLLIEHHSI KOrlocanbHNX MOXITMBOCTEN NS opraHiza-
uii. Tomy ronoBHe NWUTaHHs, BIAMOBIAb Ha SKe MOBWHHI 3HAWTU KEPIBHUKM KOMMNaHi, — K OoTpumartm
peanbHy KOpPUCTb 3 TBOPYOro MOTeHLiany CBOIX NPaUiBHUKIB i, pO3BMHYBLUN Lie noTeHuian, TpaHcdop-
MyBaTV MOro B iHHOBALii, — 3a4aTHi 3abe3neunTn KoMNaHii nepesary nepea KOHKypeHTamu.

Barato HaykoBLiB, 3aiMal4mChb OCNISKEHHAMN Npobnem po3pobku iHHOBAUN, po3rnNagaTb Nn-
TaHHSA npouecy TBop4yocTi. Cepea HUX 0cobnuBOI yBaru 3acnyroBytoTb pobotu: A. Macnoy, P. JadTa,
[". BaHopuxmHa, A. MaTiowkuHa, H. Manoi Ta iH.

Ane fganeko He BCi NpoGriemu, NOB’si3aHi 3 AOCTIMKEHHSIM NPOLLeCy CTBOPEHHS iHHOBALiN, JocTaT-
HbO po3rnsAHyTo. MepLu 3a BCe, Lie HeraTuBHI hakTopu, Lo NepeLLKoaXatoTs (opMyBaHHIO KpeaTUBHOCTI Ta
BMPOBAPKEHHIO i pe3yrnbTaTiB, @ TaKoX CYTHICTb i NOCMIAOBHICTb €TaniB NPoOLEeCcy CTBOPEHHS iHHOBALLiN.

Tomy mMeTol pobOTN € YTOYHEHHS eTaniB KpeaTUBHOMO BUPILLEHHSI NOCTaBNEeHNX 3aBAaHb, a Ta-
KOXX BU3HAYEHHSI FOMOBHMUX NepeLLKos LUbOMY Ha NPOMUCIOBUX NiANPUEMCTBAX Ta B HAyKOBO-AOCHIAHNX
iHCTUTYTaX.

KpeaTuBHi pilleHHs 3aBXAW XapakTepusyTbCs BUCOKUM CTYNEHEM pU3unKy, HaBiTb Henepeabayy-
BaHicTo. 3Biacy npobnema noeaHaHHs MUCTEUTBaA i HayKOBOro nigxody B ynpaeniHHi: "lMoeaHaHHs Hay-
KOBOro migxody i MmMcTeuTBa y NiAroToBUi pilleHb xapakTepHi ansa 6i3Hecy, i npobnema nonsarae B Tomy,
LWob KoxeH niaxig 3Hanwos ceoe micue" [1, c. 78].

MpioputeT, WO BiggalTh Yy CyyacHin Hayui 3acobam Hag uinsmu, nNpus3BoauTb 4O TOrO, WO KO-
MaHAHI no3uuii 3aMmMaloTb He [OCNIAHUKM-HOBATOpW, a Metogornoru, "TexHapi”, "iHCTpyMeHTanbHuKN".
HaykoButo-"TexHapto" npocTiwe "nigirHaTv" npobnemy nig Ty 4m iHWY MeTOoAWKY i npoueaypy, HiX niaio-
paTv MeToAuKy, HanbinbLL agekBaTHY iCHytoYin npobnemu. Meplue NUTaHHNA, sSike BiH 3aAae cobi, 3By4nTb
npubnuaHo Tak: "Aki npobnemyn mMoxHa AOCHiAMTM 3a 4ONOMOrOK MeToAMK, SIKMMU st BOrogito?". Y Ton
yac sk nomy cnig 6yno 6 3anutatn cebe: "HAki 3 icHyOUMX Npobnem HanbinbL BaxnuBei, siki BUMaraTb
HEBIAKNAAHOrO BUPILLEHHSI, SIKUM i3 HUX 51 MOBUHEH MPUCBATUTM CBOI cunu i yac?". OcHoBHa Hebeaneka
gormatuamy B HayLli nonsirae B TOMY, LUO BiH NepeLUKo4)Kae OHOBMEHHIO MEeTOAONOrii HAayKOBOrO Mi3HaH-
HA. 3aKOHM HayKOBOI MEeTOAONOrii, 0QHOro pasy copMynbOBaHi, CTaloTb Ge33anepeyHoo AOrMow Ans
3aKOHOMOCIYLUHOIO HayKoBLS. 3acTOCyBaHHSA opuriHanbHOro metody, cnpoba HecTaHA4apTHOrO BUPILLEH-
Hs1 NpoBnemMn BUKNUKAE Migo3py i, K NPaBuo, CNPUMMaeTbCS HeraTueHo [1, c. 48].

HaBiTb Ha noyaTkoBOMY eTani iHHOBaLiMHOro NpoLecy KpeaTuBHI MIOAN MOXYTb 3iTKHYTUCH 3 He-
raTMBHMMMK cpakTopamu 3i CTOPOHM NiANPUEMCTBA, Lo 6nokytoTb Oyab-Aki NposiBM KpeaTuBHOCTI. [o Ta-
Kux chakTopiB, Hanpuknag, BidHOCUTLCSI HABKOMMULLIHE OTOYEHHS, SIKE HE CNPUSIE TBOPYOCTI.

[na CTBOPEHHSA CNpUATAMBOrO KniMaTy Ha nignpuemcTBi Ans e(PeKTUBHOIO MPOTIKaHHA npoLecy
po3pobKM iHHOBALLiN BApTO YCYHYTM TakKi HEraTUBHI (hakTopu:

1) HEpPBO3HICTb i CTpecH, WO He CNpUsioTb PO3BUTKY KPeaTUBHOCTI. Y KONEKTUBI NOBUHEH OyTn
CNPUATINBUIA NCMXonoriYHui knimat. Kpim Toro, MmeHemxep Mae 6yTn BNEBHEHWI Yy HAAINHOCTI i cTabinb-
HOCTi KoMnaHii. XXogHa nognHa He 34aTHa TBOPYO MWUCIMTU B cuTyalii HEBiZOMOCTi abo cTpaxy nepea
3aBTpaLLHIM gHeM;

2) HenpaBunbHO obpaHa cxema onnaTtu npaui, Konu MeHemxep 60iTbCA AOMYCTUTU MOMUIIKY i
nuwatncsa suHaropoam (boHycy). He moxHa onnadvyBati KoxeH Kpok daxiBusi. Lie aBTomatnyHo 6rnokye
3[4aTHICTb MUCIIUTW KPeaTMBHO, OCKISNIbKN CTPUMYE PUINKOBaHI BUMHKM, €3 AKMX HEMOXITUBI PEBOSOLLIAHI
3MiHW. MeHexep NOBUHEH PO3YMITH, LLIO MOro npaus onnavyeTbesi cnpaBeanueo. ToAi BiH, He aymaroum
LLIOAHSA NPO po3Mip KOMMeHcalii, 3MoXe NpoayKTyBaTh TBOpYI iaei;

3) HeonTUManbHa KiNbKiCTb Yacy, BUAINEHOro AN BUKOHAHHA 3aBAaHHs. B ymoBax nocnixy nto-
OWHa He MOXe CKOHLIEHTPYyBaTUCA Ha NOCTaBNEHOMY 3aBAaHHi, a BigNoBIAHO, MPOHUKHYTK B i CYTb. YTiM,
3aHaATO BENMKa KinbKiCTb Yacy TeX HeraTMBHO MO3HAYAETbCA Ha KPeaTWMBHOCTI, OCKINbKU BUKIMKae Ga-
XaHHs Bigknactn poboTy Ha noTiM. HeobxiaHO 3HawTK "30M0Ty cepeauHy" i yCyHyTWU BCi, BigBonikaroui
BiJ BMpILLEHHS 3aBAaHHs, hakTopu;

4) atmocdepa 3MaraHHs. [Ins oTpMMaHHs HaubGinbLL yChilWHOro pe3ynbTaTy HeobxiaHa KoMaHaHa
fiSNbHICTb | cniBnpaus. AKWwo KoMaHaa nae 4o OfHIET MeTUH, BOHA LUBMALLE AOCArHe ycnixy. ToMy SKLWO B
KOMaHpj, Hanpvknaz, ABa KpeaTMBHUX CNiBPOOBITHMKA, KpaLle CnpsaMyBaTK iX AiSNbHICTb Y Pi3Hi HaNpsamu.
A Takox 060B'A3KOBO 3a0XOTUTU POBOTY KOXKHOIO 3 HUX.

MarTiowkiH A. M. posrnsigae NnoBHy CTPYKTYPY MPOAYKTUBHOIO LIMKIY KpeaTUBHONO MUCIIEHHSA: Mno-
POMKEHHS MPoGnemMn — hopMyntoBaHHst MPOGNEMM — NOLLYK PilLEHHS — PO3YMiHHS (iHCalT) — OBr'pyHTY-
BaHHS (iHTepnpeTauis) — peanisauia pilweHHs [3, c. 264]. Ane, oyMKy aBTopa, AOLifNIbHO BUGINUTA YOTUPK
OCHOBHIi eTanu TBOPYOro Nigxo4y A0 po3pobku iHHOBALN, WO HaBeAEHI Ha PUCYHKY.
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PosBuToK inei Ta octaTtouHe
il opopmneHHs

HaTxHeHHs, 3'ABNSAETbLCA PilLEHHs!
y BUMMSAAI rinoTe3n 4yv 3agymy

HospiBaHHs, iHkybauis inei, poboTa
Ha piBHI MiACBiAOMOCTI

CTaH niarotoBKY SK nepeayMoBa iHTYiTUBHOIO Npobrncky
HOBOI igel

Pvc. ETanu KpeaTMBHOro nigxoay Ao po3po6ku iHHoBauin

Pivapg Jadt Buokpemntoe poni, Siki BUKOHYIOTb NpaLiBHUKWM OpraHisalii B Npoueci opraHisauinHmnx
3MiH WOJ0 iHHOBALINHOI AiSNbHOCTI, @ came: BUHaXigHWK, 3aXUCHUK, opraHi3aTop i KpuTuk. BuHaxigHuk
NPOMOHYE Ha PO3rNsL HOBY iAet, TEXHIYHO OBr'PYHTOBYE ii, NPOTE Yy HLOro HEMae Hi MOXMMBOCTI, Hi iHTe-
pecy po3suBatu ii. 3aX1CHUK BipWUTb B ieto, aHanidye BCi NO3UTWBHI Ta HEraTUBHI CTOPOHW, 3HAXOOWUTb
(hiHaHCOBY 4M opraHisauiviHy nigTpuMky, HeobxiaHy Ansa BTineHHs igei. OpraHizaTop — Le KepiBHUK BULLOT
NaHKn ynpaeniHHA, SKUA NpMIAMaE pilleHHs Npo peanisauilo Npono3uuii Ta ycyBae 6ap’epu, siki BUHUKa-
10Tb Ha nMoro wnaxy. Kputnk npoBooutb peanbHy NepeBipKy igei, Wykae Hedorniku, BCTAHOBMIOE pearbHi
KpuTepii, siki NOBUHHA 3a40BONbHATY iHHOBAaUiA [4, c. 438].

Takum YnMHOM, KpeaTMBHWI Niaxig Ao po3pobkun iHHOBAaLiM 3anexuTb Big HM3KM dakTopiB. OCHOB-
HUMM (3aranbHOHAayKOBMMM) 3 HUX, LLIO NPOSBNSAOTL HEraTUBHUIA BNAWB, € HaAaHHA npioputeTy 3acobam
Haj uinsamu, a Takox AorMaTuaMm y Hayui. BoHM nepelukogatoTb OHOBMEHHIO METOAOMOrii HayKoBOro ni-
3HaHHSA, a AK pe3ynbTaT 3aBaXalTb CTBOPEHHIO iHHOBaUin. Kpim Toro, Ha nignpnemcTBax iCHyOTb AesKi
opraHisauiiiHi Ta NCUXONOriYHi HEraTUBHI YNHHWKN. IX YCYHEHHS € FOMIOBHOK METOH YNpaBniHLiB Ta Kepis-
HUYKIB BigAiniB po3pobok. BoHW NOBUHHI CTBOPUTY YMOBM AN PO3KPUTTSI TBOPYOro NOTEHLiany CBOix npa-
LiBHWKIB | B pe3ynbTaTi TpaHcopMyBaTK MOro B iHHOBALii, 34aTHi 3abe3neunty nianpnemcTBy KOHKYpEeH-
THi nepesarn. OCHOBHMMM eTanamu npouecy po3poOku iHHOBAUiA W00 BUKOPUCTAHHSA KpeaTUBHOro
nigxody €: CTaH MiAroToBKW SIK NepegyMoBa iHTYiTMBHOrO NpoOnuvcky HOBOI igel; Ao3piBaHHS, iHKybauis
inei, poboTa Ha piBHi NiOCBIAOMOCTI; HATXHEHHS, 3'ABMAETLCS PiLLEHHS Yy BUIMSAAi rinoTe3n Yn 3agymy; po-
3BUTOK ifel Ta ocTaTtouHe Ti 0popMIIEHHS.

Hayk. kepigH. Sicmpemcbka O. M.

JlitepaTtypa: 1. Bantopuxus I'. . TBopuectBo B MeHekMenTe / I'. 1. Bamopuxun // BecTHuk MexayHapogHOTO
VYuusepcutera. — Cepust "Menemxment". — M., 2000. — Beim. 3. — C. 38-44. 2. Macioy A. MotuBauus 1 JMYHOCTh
/ A. Macnoy ; niep. ¢ anri. — 3-e u3a. — CII06. : ITurep, 2008. — 352 c. 3. MaTromkua A. M. Melnienue, o0yueHue,
TBOpuecTBO / A. M. MatrouikuH. — M. : M31. MOCKOBCKOTO HCHXOJIOTO-COLIMAIBHOTO MHCTHTYTa. — BOpoHEeXK :
MOJIEK, 2003. — 720 c. 4. Jadt P. Menemxment / P. ladt ; nep. ¢ anri. — 6-e uza. — CII6. : ITurep, 2008. — 864 c.
5. Mana H. T. KpeaTusHicTb sk cknagoBa edexrusHoro ynpasuinas / H. T. Mana // Bicauk HanionansHoro yHi-
Bepcurery "JIbBiBchbKa momniTexHika". — Cepis "MeHeUKMEHT Ta MiANPHEMHUNTBO B YKpaiHi: eTall CTAaHOBJICHHS i
npobaemu po3Butky". —2011. — Ne 704. — C. 18-23.

Meceuyka B. A. YOK 330.341.1.(477)

CtyaeHT 3 Kypcy
dakynbTeTy MeHeXXMeHTY Ta MapkeTuHry XHEY

OCOBJINBOCTI ®YHKUIOHYBAHHA
TEXHOMAPKIB B YKPAIHI

AHomauif. Po3sansaHymo ocobnueocmi 8im4u3sHsiHUX mexHornapkie. Cghopmynbo8aHo 3as0aHHs
w000 nidMpUMKU PO3BUMKY MEXHOMNapKie y cydacHuUx ymosax. BHeceHO rpono3uuyii wodo nodanbuio2o
nidsuWeHHs1 egheKmuU8HOCMI hYHKUIOHY8aHHS 8iMYU3HSIHUX MEXHOMO2IYHUX napKis.

© Meceuka B. A., 2012
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AHHOMauusi. PaccmompeHbl 0CO6eHHOCMU 0MeYeCmeeHHbIX mexHornapkog. CehopMynuposaHsi
3a0aqu no ModdepxKe pazsumusi MeXHONapKo8 8 COBPEMEHHbIX YCII08UsiX. BHeceHb! npednoxeHus mo
OanbHeliweMy noebILEHU0 3¢hheKmUBHOCMU (yHKUUOHUPOBAHUSI OMeYyecmeeHHbIX MexXHONapKos.

Annotation. The features of home technological parks are considered. Tasks are set forth on
support of development of technological parks in modern terms. Brought in suggestion on the further
increase of efficiency of functioning of home technological parks.

Knroyosi criosa: mexHonapK, KOHKYPEeHMOCPOMOXHICMb, iHHO8auiliHa cmpyKkmypa, 8UCOKI mex-
Hosogii, 0epxagHe peayntoeaHHs, iHHosayiltiHa OisifibHiCMb.

OpHieto 3 xapakTepHUX 03HaK HMHILWHBLOrO eTany TeXHOSOrYHOI PeBOMIOLii € CTBOPEHHS i LUMPOKe
MOLUMPEHHS HayKOBO-BMPOOHMYMX CUCTEM. TexHoMmapKku CTaHOBNSATb 0cobnmBy hopMy OpraHisauii npo-
uecy "Hayka — BMPOOHMLTBO — CMOXMBaHHSA" i € HayKOBO-BUPOOHUYMM TepUTOpianbHUM KOMMIEKCOM,
AKUIA Mae HeobXiaHy iHpacTpykTypy. OCHOBHa MeTa TEXHOMNAPKIB — AOCATHEHHS TICHOrO TepUTOpianbHo-
ro 365mKeHHs1 Mk HeobXiaHO ANst HayKOBMX AOCHiAKEHb MaTepianbHo 6a30to, WO HanexuTb NoACh-
KMM KOMMOHEHTaM HayKOBOro MoTeHuiany KpaiHu, Wo hopMye MakcumanbHO CNpUSTAMBI YMOBMW Ans po-
3BWUTKY iHHOBAaUinHoro npouecy [1]. TexHonapkoBi CTPYKTYpU CKNagatoTb OpraHidauiiHy OCHOBY iHHOBa-
LiNHMX MpoLeciB, BigirpaloTb BaXXMBY poSib Y MEPEHECEHHI BUCOKMX TEXHOMOri i3 obnacTi dyHaa-
MeHTanbHUX PO3pPO6OK Yy BUPOBHMUTBO i CNpUsloTb KOMepuianisauii Hayku, NO3UTUBHUM CTPYKTYPHUM
3pYLUEHHSIM B €KOHOMILLi, 3pOCTaHHIO KOHKYPEHTOCTNPOMOXHOCTI MPOAYKUii Ha CBITOBOMY pUHKY. BoHu €
HaNOOCTYMNHILWOKW (hOPMOK KOMEpLIHOI peanisauii HayKoBO-TEXHIYHOI po3pobku B KpaiHax po3BUHEHOT
PVHKOBOI eKOHOMIKM [Insi CTBOPEHHS HaNEXHOI iHHOBALIMHOI iHppacTpyKTypy sik HeobXigHOro aTpubyTy
ANnsi nepexofy eKoHoMikn YkpaiHu 4o mogeni iHHOBaUiHOro po3BuTKy noTpebye NoCTiNHOI yBaru aepxa-
BMW, Cy0’eKTiB rocnogaproBaHHsA Ta BYEHMWX | akTyanisye noganbLli 4OCnimKeHHs Uiei npobnemn. Heobxia-
HICTb JOCHifKEHHST pobOTU TexXHOMapkiB 0OYMOBMeHa TakoX TUM, LLO BOHM, siK €fleMEHT iHHOBaLiHOI
CTPYKTYpV OepkaBu, CNpusitoTe KoMepLianizauii HaykoBMXx po3pobok Ta po3BUTKY BUCOKUX TEXHOIOTIN.

Mpobnemn CTBOPEHHS i NiABULLEHHS eDEKTUBHOCTI AiANbHOCTI TEXHOMOMYHMX Napkie B YKpaiHi
3HaNLWNM cBOE BigobpaxeHHst y npausax 6aratbox BYeHMX, 3okpema Meeus B. M. [2], CemunHoxeHka B. 1.,
[anbunHebkunoro A. C. [3], T'ypxin A. M., Masypa O. A. [1], CtedeHka [. M., Tabaunuka [1. B. [4] Ta iH.
Y poboTax npoBigHUX BITYM3HAHMX HAYKOBLIB GaraTo yBary npuginseTbca ocobnmBocTaM TexHonapkis B
YKkpaiHi, npote 3 nepebirom yacy BUHMKae HeOBXIAHICTb akTyanisyBaTu AOCMIMXEHHS B Uil cdepi.

OCHOBHOIO METOK CTaTTi € BU3HAYEHHs1 ocobnuBocTer OYHKLiIOHYBaHHSA TEXHOMOrYHMX NapkiB
Ykpainn. [Ins gocArHeHHs NoCTaBrneHol MeTU BUPILLYIOTLCS Taki 3aBAaHHSA:

PO3rnsiHyTU 0COGNMBOCTI TEXHOMAPKIB B YKpaiHi;

npoBecTn aHani3 MyHKUiOHYBaHHSA BITYM3HAHUX TEXHOMNAPKIB;

BHECTW MPOMNO3uLii WOA0 NoAanbLIoro NiaBULLEHHSA eDEKTUBHOCTI PYHKLOHYBaAHHS BITYU3HAHUX
TEXHOSOrNYHNX NapKiB.

CTBOpEHHST YKpaiHCbKMX TEeXHOMapkiB Mae cBoi ocobnueocTi. Minbru, Aki HagaBanucs AepxaBoto
TexHonapkam, no CBOIN CyTi, CXOXi 3 NiflbraMmn Ans BiNlbHNX €KOHOMiIYHMX 30H. TexHonapku YkpaiHu opra-
Hi3oBYyBanncs Ha 6asi BUcokoeeKTMBHMX JoCnigHULBKMX nabopaTtopin i ueHTpiB 3 6araTopiyHMM OOCBI-
[OM po3poboK i BNpoBaaXeHHs HaykoBux pobiT. 3akoHom Ykpainu "Tlpo cneuianbHWU pexum iHHOBaLivi-
HOI OiSANbHOCTI TEXHOMOriYHMX napkis" [2] Ta iHWMMKM 3akoHamu Oyno BU3HAYEHO HafaHHSA AepXKaBHOI
(biHaHCOBOI NIATPMMKN AIANbHOCTI TEXHONAPKIB, X Y4aCHUKIB Ta CRifbHMX MIANPUMEMCTB Mpu peanisauii
NPOEKTIB 3a NPIOPUTETHUMM HaNpPsiMamm GisNbHOCTI Ta LiNbOBOro cybcuaitoBaHHSA NPOEKTIB TEXHONAPKIB.

TexHoMnoriYHn Napk — Le HaykoBO-BMPOOHWYMIA TepuTOpianbHUIM KOMMIEKC, FONoBHE 3aBAaHHA
SKOro nonsirae y (oopmyBaHHi MakcumarnbHO CNPUATAMBOIO cepeaoBuLLa Ans PO3BUTKY Manux i cepefHix
HayKOMICTKUX iHHOBaLiMHMX cpipM. OCHOBHE 3aBAaHHA TEXHOMAPKIB (SIK iHHOBALINHOI CTPYKTYpPU) — CNpUSH-
HSl PO3BUTKY BUCOKMUX T HaABMUCOKUX TEXHOMOTIN. TexHonapKku CTBOPIOTL CTApTOBI YMOBMW AN PO3BUTKY
HayKOBO-TEXHIYHOro NiANPUEMHULTBA, SIKe OPIEHTYETLCA HE Ha BENUKi HaykoBO-O4OCHIAHI IHCTUTYTK | na-
6GopaTopii, a Ha Mani i cepeaHi, BKNOYaK4M pu3MKOBI, iIHHOBaLiVHI nianpuemMcTaa [5].

TexHonapkoBi CTPYKTypW CknajalTb OpraHisauiiiHy OCHOBY iHHOBAaUiMHMX npoLueciB, BigirpalTb
BaXNVBY POfb Yy NepPeHECEeHHi BUCOKMX TEXHONOTIN i3 obnacTi pyHaameHTanbHMX po3poboK y BUPOOHULI-
TBO i CNpUAOTL KOMepuiani3auil Hayku, NO3UTUBHUM CTPYKTYPHUM 3PYLUEHHSIM B €KOHOMiLli, 3pOCTaHHIO
KOHKYPEHTOCMPOMOXHOCTi NPOAYKLUii Ha CBITOBOMY PUHKY. BOHM € HaMZoCTynHiOw hopMO KOMepLin-
HOi peani3auii HayKOBO-TEXHIYHOI po3poOkK B KpaiHax pO3BMHEHOI PUHKOBOI EKOHOMIKW. Takox Ao cknagy
opraHy rocnogapcbKoro ynpasniHHA Ta pO3BUTKY TEXHOMNApPKy BXOAATbL 6a30Ba 4M rorioBHa opraHisadis ta
HaykoBo-TexHiyHa paga. [onoBHa opraHisauis NOBUHHa MaTW HamneXHWW HayKoBUW PiBEHb Y MUTaHHSX
©a30BMX TEXHONOrIN, OpraHisadii BUpOOHMUTBA, PUHKOBOI KOH'FOHKTYPU KiHLEBOI npoaykuii. dupekTop ro-
NOBHOI OpraHi3adii € o4HO4YacHO reHepanbHUM OUPEKTOPOM YU NPe3nAEHTOM TeXHoMapkKy [6].

OcHOBHI Hegonikn B AiSNbHOCTI YKpaiHCbKMX TEXHONAapPKIB NOB'A3aHi 3 gediunTtom diHaHciB, Hego-
CKOHanICTIo Aep>XaBHOI MONITUKN, 30KpemMa 3 BKpan HELOCKOHAasol CUCTEMOIO CYnpoBoaY Liel AiAnbHOCTI,
BiJICYTHICTIO CYMiXHOI iH(ppacTpykTypu, ska gossonuna 6 iHBecTtopy, BYEHMM Ta MNOTEHLIIHOMY 3aMOBHU-
KOBIi 3HaxoAWUTW OfiHE OOHOro, HEAOCKOHAarmICTI0 3akoHOA4ABCTBaA M AedilunTy KOMNETEHTHONO MeHeIKMEH-
TY, @ TAKOX HecTayeto HOBUX ifen i AKiICHMX po3poboK.

B YkpaiHi Bxxe cTBOpeHa cucTtema TeXHOMOriYHMX napkis. CBOK LiSNIbHICTb TEXHOMAPKM YKpaiHu
peanbHo noyvanu y IV k. 2000 poky. OgHum 3 neplumnx B Ykpaini 1999 poky 6yno ctBopeHo TexHonoriy-
Hui napk "IE3 im. €. O. MaToHa". Ha cborogHi B 3akoHi "Mpo crneuianbHUin pexxum iHHOBaLiiHOI gisinibHO-
CTi TEXHOMAPKiB" HapaxoBYETbCA 16 TexHonapkiB, 3 sAkux AincHo npautotoTb 8 [5]. 3a nepiog cBoro dyHk-
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yioHyBaHHs (3 2000 p. no 2010 p.) HUMK peanizoBaHO iHHOBAaUiHOI NpoAykuii Ha 15 778 MNH rpH 3a
116 iHHOBaLiHUMKM NpoekTamu, y ToMy Ymnchi Ha ekcriopT — 10 % (Tabnuus).

Tabnuusa

OG6csr peanisauii iHHOBaUiMHOI NpoAyKLii TexHonapkiB YkpaiHu
3a 2000 — 2010 pp., MJIH rpH

PeanizoBaHo iHHOBaLiiHOT

Texonapk 3Ha)'(\gi,ECl>L|t2HHF| CTBOF:Ji(';HHH d)yHI;ILcl,)i:a;cE)!;HHﬂ MPOAYKUIT (Bpaxo-

Bytoum 2010 pik)
1."IE3im. €. O. NaToHa" M. Kuis 1999 2000 12206
2. "l[HcTUTYT MOHOKpUCTanis" M. XapkiB 1999 2000 3040

3. "HaniBnpoBigHWKOBI
TexHonorii i matepianm,
ONTOENeKTPOHika

i ceHcopHa TexHika"

4. "Byrnemau" M. [oHeupbk 2001 2001 54

M. Knis 1999 2000 419

5. "IHCTUTYT TeXHi4YHOI

) " M. KniB 2002 2003 5
Tennogisnku
6. "YkpiHdoTex" M. Knis 2002 2003 14
7. "KuiBcbka nonitexHika" M. Knie 2002 2005 38
8. "ABopis" (/lbBiBCHKA 06- M. SlBopis 2004 2007 2
nacTb)
Ycboro 15778

AHani3 yHKLiOHYBaHHS TEXHONAPKIB MOKa3ye, L0 HE3BaXaluM Ha 3aKoHOOABYY HecTabinbHICTb
B YKpaiHi, BOHM CcTanu HanbinbL edeKTUBHOK OpraHisauiiHo-eKOHOMIYHOK POPMOI0 iHTerpauii Haykm i
BMPOBHULITBA cepes YCiX iHWKNX CcyG’eKTiB rocnofaptoBaHHs. 3a Cy4acHUX EKOHOMIYHUX YMOB YKpaiHu Tex-
HOMOriYHi Napku € came Tieto IHHOBALIHOK CTPYKTYPOIO, sika 3a4aTHa 40 Hanbinbl edheKTUBHOrO BUKOPU-
CTaHHS TaKoro HaMBaX/MBILLOro B Cy4aCHNX yMoBax paktopa KOHKYPEHTOCNPOMOXHOCTI.

MpoTe, sk BUAHO 3 Tabnuui, He BCi TEXHOMAPKM NOKa3anu BUCOKY eDEeKTUBHICTb CBOro (oyHKLio-
HyBaHHs, a Tinbkn 3 — "IE3 im. €. O. NaToHa", "HaniBnpoBigHWKOBI TEXHONOTrIT i MaTepiany, onToenekTpo-
Hika i ceHcopHa TexHika" Ta "I[HCTUTYT MOHOKpUCTaniB", NUTOMa Bara SKMX y 3aranibHOMY BUMYCKY iHHOBa-
uinHoi npoaykuii craHoBuTb 99,3 %. Yci iHWi peanisyBanu iHHoBaUiliHOI npoaykuii nuwe Ha 0,7 %.

Cnig Takox 3a3HaunTU, WO OAHUM 3 BaXKNMBMX NPUHLMNIB NOOYAOBM TEXHOMApPKIB B YKpaiHi € BU-
KOPUCTaHHSA iX SK HaKkonuMyyBa4iB A4O4ATKOBMX KOLUTIB i CNPSIMYBaHHS iX Ha HayKOBi AOCHIAXEHHS, KOHC-
TPYKTOPCbKi pO3p0o6KM Ta CTBOPEHHS focniaHux 3paskis [3]. Lie o3Havae, o, no cyTi, iCHytoui TeXHONapKu
BMKOHYIOTb 3aBAaHHA AepXKaBu i perioHanbHWX opraHis Bnagu LoAo LinboBOi NiATPUMKU HAayKOBOro 3a-
6e3neyeHHs1 BUCOKOTEXHOSMOTYHUX HanpsiMiB PO3BUTKY BUPOGHMLITBA, KOPUCTYIOTECS AESIKUMUW NinNbramu i
npedepeHLisiMu, NpU TOMY, O peanbHUA MexaHiam diHaHCYBaHHSI IXHbOI AisnbHOCTI 3 BOKy AepXxaBu
NPakTUYHO BIACYTHIN.

MpoaHanisyBaBLwK 0COBGNUBOCTI PYHKLIOHYBaHHSA TexHonapkiB B YKpaiHi MOXHa ckasaTu, Lo B
Cy4acHUX ymoBax HeoOXigHO BinbLl aKTMBHO PO3pobnAaTY HaNPSMK iHHOBALIMHOIO PO3BUTKY Ta CTBOPEH-
Hs1 TEXHOSOTYHUX NapKiB Ha TepuTopil YKpaiHW, BUBYATM MEXaHi3M iX PYHKLiIOHYBaHHSA Ta cneundiky po-
3BUTKY, MPOBOAUTM MOPIBHANBHI XapaKTepUCTUKK iX QiANbHOCTI B OKPEMUX perioHax, 34iNCHIOBaTN cucre-
MaTmn3aLilo 1 aHani3a HakonuyeHoro JOCBiAY, a TakoX HanpauboByBaTW HaMPSIMU CTPaTEriYHOrO PO3BUTKY
Ta MOXIMBOCTI 3aCTOCYBaHHS 3aKOPAOHHOro AOCBiAy, WO 3abe3neynTb MiaBULLEHHS KOHKYPEHTOCNPOMO-
XHOCTi yKpaiHCbKMX TEXHOMOTIN | NPOAYKLT HA CBITOBOMY PUHKY.

Hayk. kepigH. Sicmpemcbka O. M.

Jliteparypa: 1. TexHonoriuHi mapku: CBITOBHiA Ta ykpaiHcekuit nocein / O. A. Masyp, B. C. Illekamok. — K. :
TIpok-6i3Hec, 2009. — 70 c. 2. [Ipo cneuiansHUN peXUM IHHOBALIHHOI TiSUIFHOCTI TEXHOJOTIYHUX MAapKiB : 3aKOH
VYxpainu Bix 12.01.2006 p. Ne 3333-1V // Binomocti BepxoBHoi Panu Vkpainu. — 2006. — Ne 22. — Cr. 182. 3. InHo-
BaliiiHa cTpareris ykpaiHchkux pedopm / A. C. Ianpunacekuii, B. M. I'eens, A. K. Kinax ta in. — K. : 3nanHs
VYkpainn, 2002. — 336 c. 4. TexHONOriYHI NapKH: CBITOBUII Ta yKpaiHChKuit nqoceix / 3a pen. /1. B. Tabauynuka. — K. :
TII IE3, 2004. — 48 c. 5. AHaui3 AisSUIBHOCTH TEXHOJOTIYHUX mapkiB Ykpainu 3a 2010 pik [Enextponnuii pecypc]
/ MiHiCTepCTBO OCBITH 1 HAyKH, MOJOI Ta CIOpTy. — Pexkxum moctymy : http://www.mon.gov.ua/science/innovation.
6. VlHHOBanMoHHast MHPACTPYKTypa: MUPOBOH OIBIT CO3/IaHMsI TeXHONMAapKoB [DnekTpoHHbl pecype] // Teopus u
npakThka ynpaeieHus — 2 — 4. — Ne 5. — Pexxum pocryna: http://www.silicontainga.ru. 7. I'eeup B. M. InHOBauiiiHi
nepcrekTiHBy Ykpainu : Mmonorpadis / B. M. I'eens, B. I1. Cemunoxenko. — X. : Koncranra, 2006. — 272 c.
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Marictp 1 kypcy
akynbTeTy 06niky i ayauty XHEY

KOHCANTUHIOBI NOCNYIU B YKPAIHI
TA NEPCNEKTUBHI HAMPAMM IX PO3BUTKY

Anomauis. Po3ansHymo cy4acHuli cmaH i npobnemu KoHcanmuHa08ux nocrye 8 YkpaiHi, 3anpo-
MOHO8aHO NMEePCNeKMUBHI HanpsiMu iX po38UMKY.

AHHOmauusi. PaccMompeHbl CO8peMeHHOe COCMOsiHUE U rpobrieMbl KOHCalImUH208bIX yciye 8
YkpauHe, npednoxeHbl NepCreKkmueHbie HarnpasieHuUs UX pa3gumusi.

Annotation. The current status and problems of consulting services in Ukraine was considered,
promising lines of development was offered.

Knrouosi cnoga: KoHcanmuHe, KOHcannmuHa208i rocryeu, eudu rocriye, NepcrekmusHi audu KoHcarl-
muHey.

3 nNepexo4oM A0 PUHKOBMX BifHOCUH E€KOHOMIYHE XXMUTTS B KpaiHi NOnoBHUNOCS 6e3niyyio HOBUX
NoHATL | TepMiHiB. Cepef HUX Aaneko He OCTaHHE Micue 3aMae MOHATTSA "KOHcanTUHI". Y el Yac pisko
3pocTae MonuT Ha NOCNyrn 3 ynpoBaaXXeHHS HAyKOBMX 3HaHb 3 EKOHOMIKM yrnpaBriHHSA. 3'SBMBCS HOBUN
BWA, IHTENEKTYanbHUX NOCNYr, SIKUIA NOB'A3aHUA 3 BUPILLEHHSIM CKMagHUX Npobnem opraxisauiv, nianpu-
€MCTB y cdepi ynpaBriHHSA Ta OpraHi3oBaHOro po3BUTKY, — KOHCANTUHI. OCTaHHi 4OCATHEHHS y cdepi iH-
opmaLiiHNX TEXHONOrIN, rnobanbHi iHopMaLifHi Mepexi 3MIHUW YSIBNEHHST NPO MeXi NiANPUEMCTB i
npo TEXHONOri0 BMPOGHMLUTBA, KepyBaHHS i BeoeHHs GisHecy. Mpouecw, Wwo BiadysaoTbest B YKpaiHi,
06'eKTUBHO BMMaratoTb Y3ro4KeHHs HaLioHanbHOI EKOHOMIYHOT MONITUKKN, PUHKOBUX NEPETBOPEHB Y cde-
pi nocnyr, a TOMy AOCHIMKEHHS Liei npobnemaTnkm HOCUTb NPAKTUYHWUIA | aKTyanbHUIA XapakTep.

[ocnigXeHHsSIM KOHCaNTUHIOBMX MOCNYr Ta OpraHidauii KOHCanTUHIOBOI AiiNbHOCTI aKTUBHO 3anima-
nuca 3apybixkni aBTopu: Mocagcekuin A. M., TioHsakmH M. J1., M. 3unsbepmaH, P. Ixentn, M. IBaHoB, Pano-
nopt B. W., TiweHko A. I., JlenmaHT A. A., a Takox BiTUn3HsHI: ByTko M. IN., 3aBaacbkui N. C., MNoeHa C. B.,
MonoB M. @., PeweTHuk T. |., Bepba B. A., KopocTenbos B. A., Yanka I. ., Tpodumosa O. K. Ta iH.

MeToto gocnigxXeHHs € po3rnag cTaHy, Npobnem Ta noAanbLUMX NEPCNeKTUB PO3BUTKY PUHKY KOH-
CanTUHrOBMX MOCIYr B YKpaiHi.

3aans [oCArHeHHs NocTaBreHol MeTU HeobXiAHO NpoaHanidyBaTu NOMUT Ha KOHCANTWUHIOBI MOC-
nyry, iCHytoui NpobnemMun po3BUTKY Ha LibOMY PUHKY Ta LUASAXW X BUPILLEHHS.

O6’ekTOM AOCNIAXKEHHS € KOHCANTUHIOBI NOCNYrN B YKpaiHi.

[MpeomeTom OOCNIMKEHHS € PUHOK, CTPYKTYpa KOHCaNTUHIOBUX NOCAYr B YKPaiHi Ta HanpsimMu Ha-
[OaHHS KOHCaNTUHIOBWUX NOCHYT.

PuHkoBi ymMOBM rocnogaptoBaHHs CNoOHyKalTb opraHisalii, nignpuemcTsa Ta ipMy 4OCUTb LWIBUA-
KO NMepeopieHTOBYBaTW CBO isiNbHICTb BiAMOBIAHO A0 CUTyaUil. SAK CBigYMTbL CBITOBUIA 4OCBIA, BaXnuBy
ponb B aganTauii cyb'ekTiB rocnogaptoBaHHs 4O BMMOP PUHKY BidirpaloTb KOHCANTMHIOBI koMnaHii. He-
3Bakaro4m Ha Te, L0 KOHCANTUHT SIK BUA OiANbHOCTI € HAaNMONOALWNM cepef ranysemn ykpaiHCbKOI eKOHO-
MiKW | PO3BMBAETLCS y NpoLEeci pUHKOBOI TpaHcdopMalii YkpaiHu, MatloTb MicLue nepelukoaun, nos'a3aHi 3
HEeOCKOHAnICTIO iCHYIYOI cMCTEMM (DYHKLIOHYBaHHSA €KOHOMIYHOro crniBToBapucTa Ta npobnemu noro
PO3BUTKY, AKi [0 LbOro Yacy He AOCHiAXEeHi, a iIHKONW i He BUSIBNEH.

BusHauyeHHa TepMiHa "KOHCaNTUHI" B YKpaIHCBKIN NpakTuLi 4acTo akymysioloTb 3 YCIEI CYKYMHic-
THO MOCIYr 3 eKOHOMIKM Ta YNpaBniHHS, siki HagaTbcs nignpuemcTBam. KoHCanTuHN — ue OisnbHICTb 3
HaaHHS KOHCYmNbTaUiHUX NOCAYT PUANYHUM | i3NYHMM 0cobaMm y Pi3HMX rany3six: eKoHOMili, NpaBo-
BOMY 3abe3neyeHHi, MeHeaXXMeHTi, ekonorii i T. 4. [0 HbOro TakoXx BiQHOCSATb NPOBEAEHHS MAPKETUHIO-
BMX OOCHNigXeHb, aHani3 iHaHCOBOI cUTYyaUii Ha nignpuemcTeax 3 NoganblMMK pekoMeHaauigsMn LWoao
ii noninweHHs. KoHcanTWMHroBi MOCnyr1 NPonoOHYTLCS Y Pi3HNX dhopmax: KOHCYnbTaLii, 6i3Hec-cemiHapw,
TpeHiHru [1].

OCHOBHMM 3aBAaHHAM KOHCaNTWHIY € MiABULLEHHS e(EKTMBHOCTI SK KOMMaHii B UinoMy, Tak i
npaui KoXXHoro i3 cniBpobGiTHUKIB kOMNaHii OKpemMo LUNSAXOM HagaHHs iHdbopmalii, pekoMeHaauin Ta npo-
no3unuii CBOiIX NOCNyr y AOCSrHEHHI NOCTaBNEHWX Linen, peanisadii BU3HadeHux 3aBgaHb. KoHcynbTaHTam
i TpEHepam OOBOANTLCS BMBYATM 1 @aHanisyBaTy CUTYaLito Ha PUHKY, Ha NINPUEMCTBI: BUCYBaTW rinoTe3mn
Ta NpoMoHyBaTW HOBOBBEAEHHS, @ TAKOX NEPEeKOHYBATU KNIEHTIB y HEOOXIAHOCTI 3anponoHOBaHMX 3aX0-
[iB i BTiNOBATK iX y XUTTS.

Ha nornag Acouiauii KoHcanTuHroBmx dipm [2], pUHOK KOHCaANTUHIroBMX nocnyr B YKpaiHi we He
copMOBaHO, TOMY Ha Liell MOMEHT icHye 6e3niy BapiaHTiB BiAKpUTTsI BNacHoro 6isHecy B H6araTbox rarny-
39X, ane € 3HayHa npobnemMa 3 NPocyBaHHSA AaHWUX NOCMYr, TOMY LU0 YKpaiHCbKe CyCninibCTBO MOKW LLO HE
MOBHICTIO PO3yMi€ NPU3HAYEHHS Ta NepeBarv KOHCanTUHrYy.

© Xopouwaesa I. I., 2012
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Y uen yac OCHOBHMMM MOCTavanbHUKaMM KOHCANTUHIOBUX MOCIyr B YKpaiHi €: dhiniann Benukmx
iHO3eMHMX BaraTodyHKLUiOHaNbHUX ipM, L0 MalTb KOHCYSbTaUilHi MPOEKTU 3 YKpaiHCLKUMU LAepKaB-
HUMW CTPYKTYpamu; NpeacTaBHULTBA IHO3EMHUX KOHCYMbTaUiiHUX ipM; IHO3EeMHi KOHCYnbTauinHi dip-
MU; BITYM3HSAHI KOHCYNbTaUiNHI ipMK; cnevuianiaoBaHi KOHCanTUHIoBi oipMKn, KOTPi HagaKTb KOHCYNbTa-
LifHI nocnyri 3a OKpeMUMM HanpsiMK yNpaBniHCLKOro KOHCYNbTyBaHHA (BisHec-nnaHyBaHHs, diHaHcoBa
OLUjiHKa, MapKeTWHI, No4aTKOBE NnaHyBaHHA Ta iH.) [3]. Benuka 4actka ykpaiHCbKOro pUHKY KOHCanTUHIY
HanexuTb iHO3eMHMM nignpuemcTBam. 3 ogHoro 60Ky, Le € NO3UTUBHUM MOMEHTOM, TOMY LU0, BiakpuBa-
touM HOBI pinianu B YKpaiHi, BOHWM CTBOPIOIOTbL poboYi Micus Ta NPUHOCATL Oe3uiHHWUA OOCBIL, 3aKOPAOH-
HOro0 PO3BMHEHOrO KOHCANTMHIY ANSA HalWMX POBITHMKIB. 3 iHWOro — iHO3eMHe KepPiBHULTBO MOXE AUKTY-
BaTV CBOI METOAM KOHCYNbTyBaHHS, aHanidy, NPOrHO3yBaHHS, SKi MOXYTb He BpaxoByBaTW 0COGNMBOCTI
YKpaiHUiB SK CNOXWBaYiB, MPOTE HaLli eKCnepTM MOXYTb Kpalle AOCMIANTU MPUYNHU TUX UM iHLLKX SABULL,
BPAaxOBYOUM iCTOPUYHI haKTOpU, MEHTaNITET, PO3yMiHHSA YKpaiHCbKOi CBigoMocTi [3; 4].

OpfHak, He3Baxaltumn Ha Te, WO 3HaYHa KinbKicTb KOMNaHin Big4YyBae HEOOXIOQHICTb KOHCYNbTaLini-
HOI 4OMNOMOrU, MNOMUT Ha KOHCANTUHIOBI NOCAYrM B YKpaiHi 3anvlIaeTbCa HU3bKUM, XO4a PUHOK 3pOoCTae 1
po3BuBaeTbLCA (Tabnuus).

Tabnuus
OGcsAr peanizoBaHUX Nocnyr 3a BUAAMM AisnbHOCTI [5]
O6csr peanisadii, TUC. rpH T
S . emn
Buamn ekoHoMiYHOI AisinbHOCTI 9 micsiLis 9 micsiLis 3pOCTaHHS, %
2009 poky 2010 poky '

KoHcynbTyBaHHs 3 nUTaHb iHdopmaTusadii 573 319,4 688 787,1 120,1
[isnbHicTb y cdepi Nnpasa 643 875,8 554 862,7 86,2
LisnbHicTb y cdepi byxrantepcbkoro obniky Ta ayauty 840 087,2 839 301,5 99,9
[locniaxeHHs KOH'IOHKTYPY PUHKY Ta BUSBIIEHHS 742 460.0 800 301.6 107.8
CycninbHOI AyMKH ’ ’ ’
KoHcynbTyBaHHS 3 NUTaHb KOMEPUIHOI AiSNbHOCTI
Ta yNpaBiHAS 965 955,5 1180 372,4 122,2
PeknamHa gisnbHicTb 2 738 248,6 3686 201,7 134,6
BinGip nepcoHany 214 340,9 259 213,2 120,9

3 pospaxyHkiB, HaBedeHux y Tabnuui, 6aunmo, Wwo o6’emu Binbliocti nocnyr y 2010 poui 3pocnu,
BMHATKOM € nocnyrun y cdepi npasa Ta Oyxrantepcbkoro obniky. HanbinbLumm Temn 3pocTaHHs cnocTepi-
raeTbCs y cdepi KOHCYNbTyBaHHS peknamHoi aisnbHocTi — 134,6 %. CyTTeBO BMpIC NONUT Ha nocnyrn y
cdepi NUTaHb KOMEPLINHOI AisnbHOCTI 1 ynpaeniHHa (122,2 %), indopmaTusauii (120,1 %), Binbopy nep-
coHany (120,9 %).

OCHOBHMMU MPUYMHAMM HWU3BbKOTO MOMUTY €: CKNagHa MakpOeKOHOMiYHa cuTyauis Ta 3arafnbHe
3HKEHHS AINOBOI aKTUBHOCTI; BiACYTHICTb YCBiAOMMEHOI HeOOXiAHOCTI MOTPEBM Yy KOHCYMbTaLiHMX Nnoc-
nyrax; BiACYTHICTb KyNnbTypu Ta AOCBiAY CiNKyBaHHS 3 He3anexHWMK ekcneptamu; nobooBaHHA BUHUK-
HEHHS 3aNneXHOCTi Bif, KOHCYNbTaHTa; NOOOIBaHHS LLOAO NOPYLUEHHS KOH(IAEHUINHOCTI; HM3bka nnaTo-
CMNPOMOXHICTb KIIEHTIB; CKNNaAHICTb OTPMMaHHA 06'eKTMBHOI iHbOopMaLii NPO KOHCYNbTaLilHi dipMu Ta ix
MOXIIMBOCTI; HECNPOMOXHICTb aAeKBaTHO OUIHUTU KOPUCHICTb KOHCaNTMHIOBMX MOCAYr; HebaxaHHs
cnnavysaTtu 3a "HeBMAMMI" NOCIyry; BiACYTHICTb rapaHTii KOHKPETHUX pe3ynbTaTiB YNPOBaaXEeHHS 3MiH i
NO3NTUBHOIO ePeKTy Bif, KOHCYNbTyBaHHs [6].

BapTo Takox 3asHauMTy, WO MK YKpalHCbKUMU Ta 3axiOHUMW KOHCYNbTaHTaMW iCHYIOTb 3Hau4Hi
BiAMIHHOCTI. Y AiANbHOCTI BITYM3HAHMX KOHCYNbTaHTIB BCE LLE CMOCTEepiracTbCA HEBMEBHEHICTb Y CBOIX
MOXIMBOCTSIX | HEBMEBHEHICTb KNiEHTa B MOXIMBOCTSAX KOHCYNbTaHTa. PedynbTaTtoM uboro € Te, Wo BiT-
YNU3HSIHUIA KOHCYNbTAHT LUe He 34aTHWUI HACTINbKU rMUBOKO BNUTUCS B CepeaoBULLE KOMMaHii KnieHTa, sk
ue BiabyBaeTbCA B PO3BUHEHWUX KpaiHax. 3 Boky Gi3Hecy MpUCYTHIN dhakTop HegoBipW, CTpaxy Bigaatu
yNpaBniHCbKUIA MpoLec Y pykn 30BHILLHBOMY dhaxiBLeBi, 3 GOKy KOHCANTUHIY — BiACYTHICTb YiTKOro yCBi-
OOMIIEHHS peanbHOro No3NTMBHOMO eheKTY, MOXIIMBOCTEN OLIHUTY pe3ynbTaTy ix aianbHocTi. BHacnigok
LbOro B AisNbHOCTI YKPAiHCBLKUX KOHCYNbTaHTIB NepeBaXae TPEHIHroBa CKnagoBa, ekcrepTHe Ta ekcnepr-
HO-HaBYarnbHe KOHCYMbTYBaHHS, Yy TOM Yac 9K Y 3axiAHUX KpaiHaX 34iNCHI0ETLCS B OCHOBHOMY MpoLiecHe
1 eKCNEepTHO-MPOLIECHE KOHCYIbTYBaHHSA, NependadvaeTbCsl aKTUBHE 3aryyeHHst KNnieHTa 4o npoLecy npu-
NHATTA pilleHb Ta po3pobkn pekoMmeHaauin. Takum YMHOM, YKpaiHCbKi KOHCYNbTaHTW BUCTYNalOTb nepe-
Ba)HO NULLE SIK TPEHEPU | NOPadHUKK, ¥ TOW Yac SIK KOHCYNbTaHTU B PO3BUHEHNX KpaiHax GinbL rnmboko
BMPOBAMKYHOTLCA B AisiNbHICTE KoMNaHii [6].

Ha nornsg cneuianictis, HalnepcnekTUBHILLMM € KOHCYIbTYBaHHS 3 NUTaHb iHopmaTm3auii (KoH-
canTuHr y cdepi IT-nocnyr), sk Bkntovae B cebe iHhopmaTmsaLito BUpobHNYOro npouecy, po3pobky pis-
HOMaHITHUX |HTepHeT-NpoeKTiB Ta iH. Llen Buag koHcanTuHry 3abesnevye cTabinbHui goxia Ta mavxe He
Hece pu3ukiB. TakuM YHOM, MOXHa 3anponoHyBaTH KOMMNIEKC 3axodiB, ki NiABULLATL aKTUBHICTb PO3BUTKY
yKpaiHcbkoro 6isHecy B cdpepi IT: ykpaiHCbkMM KOMNaHisiM NOTPIOHO CKOHLEHTPYBAaTUCL Ha po3pobkax y
cbepi IT-cTpaTerin, BNpoBamKkeHHi CTaHAapTIB €ePeKTUBHOrO ynpasBniHHS iHPOpMaLiiHUMKN TEXHOMNOTIAMU
Ta iHopMaLiiHoto 6e3nekoto, NporpamHOMy 3abe3nedeHHi Ana aBTomaTtm3alii npouecis BUpOOHMLUTBA,
TEXHOIMOri PO3BUTKY IHDPACTPYKTYpU, LIEHTPIB aHanidy n o6pobku iHpopmMauii, po3LumMpuUT CNEKTp Moc-
nyr Ta HagaeaTu MOCMYrM BMCOKOI AKOCTI; YKPAiHCbKi KOHCANTUHIOBI DipMW MakTb AOCATHYTUM Takoro
piBHSA, 06 BYTU KOHKYPEHTOCMPOMOXHUMM i3 3axiaHUMu dipMamu, L0 akTUBHO MiATPUMYIOTLCS ypsi-
[OBUMW CTPYKTypamu Ta NpautolTb HA PUHKY Ykpainu [3; 7].
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MpoTe Hanbinblw NPpMOYTKOBUM BBaXKAETbCS (DIHAHCOBUIN KOHCANTUHI — KOHCYfbTYBaHHS 3 MUTaHb
o6niky Ta ayauTy, 3 NUTaHb oNTUMI3aLii piHaHCOBMX BUTPAT NiANPUEMCTB 3 METOH 3MEHLUEHHSI NoAaTKo-
BMX BigpaxyBaHb. [1poLec Takoro 3aMeHLUEHHST € 3aKOHHUM i OINCHO MOXIMBUIN Ta eDEKTUBHWUIA Y MPaKTn-
YHOMY 3aCTOCYBaHHi, TOMY Liel BUA, KOHCANTUHry Byae KopucTyBaTUCS NMONUTOM Ta aKTUBHO PO3BMBATUCS.

AKTUBHO 3pOCTaE LisNbHICTb Y cdhepi peknamu Ta siKk oguH 3 1 iHCTpyMeHTiB PR-koHcanTuhr, y
TOMY YuCHi Takui horo HanpsiM, ik SMM-KOHCaNTUHI — KOHCYNbTYBaHHS KOMMNaHiN, siki 6axatoTb npavito-
BaTV B couianbHux Mepexax. Lle oguH 3 HOBITHIX HanNpaAMIB, KU LWIBMOKO CTae NONynsaApHUM B YKpaiHi i
cBiTi. OHak i KOHKypeHUis B Ui cdpepi wBuako spoctae [3].

B ymoBax cborofieHHst Be4eHHs NignpueMHULBKOI AiSNbHOCTI € 4OCUTL CKIMagHOoK Ta pU3nKoBa-
Hoto cnpasoto. KoxHa chipma B npoLeci cBOro icHyBaHHS Yac Bi 4acy nonagae B pi3Hi KpU30Bi cutyauii,
ONs BUXoAy 3 SKOi KEPIBHUKWM 3aCTOCOBYOTb pidHi meToan. OgHMM i3 cnocobiB BUPILLEHHSA Taknx NMTaHb €
cniBnpaus 3 KOHCaNTUHroBMMK cnyxxbamu. MepcnekTnBHWUIA yCniX KOHCANTUHIOBUX OpraHi3auin 3anexuTb
Bif, IX rOTOBHOCTI O HOBOBBEAEHb, afganTauii Habopy nocnyr Ao NoTpeb KNiEHTIB, NOLLYKY HOBUX NPOAYK-
TiB i pUHKiB, NiABULLIEHHSI NpodecioHani3amMy KOHCYfbTaHTiB. Ha HUHILLHBOMY eTani pO3BUTKY PUHKY KOHCa-
NTUHIOBUX MOCIYr MOXHa 3 YNEBHEHICTIO Cka3aTtu, WO AyXe NepCcnekTUBHUMU € BCi IT-nocnyrun, ockinbku
B YkpaiHi gyxxe GaraTto nignpuemcTs, ki NoTpebyoTb ModepHi3auii onepauinHoi gisneHocTi. Lle, y ceoto
yepry, notTpebye 3MiH y niaxoai A0 BeAeHHs BisHecy, B NnaHyBaHHI AiSNbHOCTI KOMMaHii, y cTpaTeriyHomy
PO3BUTKY Ta ynpasniHHi NiANPUEMCTBOM.

Hayk. kepieH. opobuHcbka M. B.
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ctyny : http://studentbooks.com.ua. 5. Jlactosernkast O. Kak oprann3oBaTh KOHCAJITHHIOBOE ar€HTCTBO [DIIEKTPOH-
el pecypc] / Omera Jlactosemnkas. — Pexum mpoctyma : http://ubr.ua/business-practice/ownbusiness/ kak-
organizovat-konsaltingovoe-agentstvo-65318. 6. Tyuuk T. Koncantuar no-ykpansacku / Tatbsna Tyunk // ®unan-
coBbIii gupekTop. — 2008. — Ne 3. 7. http://www.management.com.ua/consulting.
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Marictp 1 kypcy
akynbTeTy 06niky i ayauty XHEY

MPOBJIEMU OLIIHKU TOPIFOBOI MAPKU
AK HEMATEPIAJNIbHOIO AKTUBY

AHomauisi. Po32risiHymo OCHOBHI XxapakmepucmuKu mopa080i MapKu i npoaHarnizogaHo OCHOBHI
nioxo0u ma Memodu OUiHKU mMop2080i MapKu.

AHHOmauus. PaccmompeHbl OCHOBHbIE XapakmepucmuKu mopaoe8oli MapKu U 1poaHanu3uposa-
Hbl OCHOBHbIE M00X00bI U MeEMOObI OUEHKU MOpP2080U MapKu

Annotation. The main characteristics of the brand was considered and the main approaches and
methods for assessing brand was analyzed.

Knro4osi criosa: HemamepiarnbHi akmusu, mopeosa mMapka, 6peHo.

3 pO3BUTKOM EKOHOMIKM YKpaiHu yce Binbll BUHMKAE HEOOXiOHICTb BBEAEHHS TOProBMX MapOK Y Bif-
HOCMHW rocnogaptoBaHHs. TOproei Mapku BUCTYyNaloTb B YMOBaxX rocrnoAapioBaHHA SK HeMaTepianbHi aktu-
BM, AKi JonomMaratoTb NignpuemMcTBy OTpuMaT AoAaHy BapTiCTb Y BUIMSAi rPOLIOBUX MOTOKIB. AKTUB TOPro-
BOi Mapku Moxe OyTn 06’ekTOM oOpeHaM, KyniBni-mpoaaxy, niueH3yBaHHS, dpaHvyan3uHry, 3acTasum,
niansraty cTpaxyBaHHI. 3pocTae HeOBXigHICTb B OLHLi TOProBUX MapokK, BOOCKOHANEHHST METOAMKM 06ni-
Ky. Ha cborogHilwHin aeHb icHye 6arato meTogiB i nigxoais Ao ouiHkv BapTocTi 6peHaa. OCHOBHOK Npuym-
HOIO BiACYTHOCTi €AMHOro NiAXOAY A0 OUIHKA MapKu € BaXKiCTb BU3HAYEHHS LiIHHOCTI HeMaTepianbHUX akTu-
BiB. Ha CbOrogHilLHin AeHb MeToamMKa OLHKM TOProBMX MapoK € HELOCKOHAO, OCKifbki He Bigobpaxae ix
CNOXMBYOT BapTOCTi. TOMY NPOGreMU OLLIHKM TOProOBOi MapKky € akTyanbHOK TEMOK AOCHIIKEHHS.

3pocTae iHTepec cepef, HayKOBLIB-TEOPETUKIB i MapKeTOSOriB-NPaKTUKIB LLOA0 BU3HAYEHHS Kani-
Tany TOproBoi Mapku Ta Metogis ii ouiHku. Y npausx O. IN'ycesoi [1], T. KoynneHnga, Ox. MypiHa [2] pos-
KpuBalTbCS MeToaM OUiHkM Mapku. . Aakep [3] 3anponoHyBaB mMogenb ouiHku GpeHaa, sika po3buBae
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LiHHICTb BpeHaa Ha N'aTb kaTeropin. OgHaK aHani3 nitepaTypHUX Q)Xepen CBig4YMTb NPo BiACYTHICTb €au-
HOro nigxoAy A0 OUiHKM BapTOCTi Mapku Ta BM3HA4YeHHA 1i Kanitany, a NMTaHHSA OUiHKW BapTOCTi MapKku
noTpebytoTe NOAANbLUONO i FMMBLIOro BUBYEHHS.

MeToto gocnigkeHHs € aHarni3 OCHOBHUX METOZAIB Ta MiAXOAIB o4O OUiHKM TOProBOi Mapku 1 pos-
KPUTTS OCHOBHMX XapakTepUCTUK TOProBOi MapKy SIKk HemaTtepianbHOro akTuey.

3aBAaHHsAM JOCHiIXKEHHS1 € po3rnsg 0cobnMBOCTEN OLHKM TOProBOi Mapku, 3anponoHyBaHHS 3a-
XOAiB 040 BOOCKOHANEHHS NiAXOAiB i METOAiB OLiHKA TOProBOi MapKu.

OO0'eKT JOCNIMKEHHA — MUTAHHSA LWOAO OLiHKA TOProBOi MapKMu.

MpeomeTom gocnigXeHHs € MeToau OLIHKM TOProBoi Mapku.

[o cknagy akTuBiB nignpuemcTea, siki hopMytoTb Moro GanaHcoBy BapTiCTb, BXOASATb BCi BUAM
BMAaCHOCTI i MpaB BMacHOCTI, AKi HanexaTb NiANPUEMCTBY I BUKOPUCTOBYIOTLCS B MOrO rocnofapchbkin ai-
ANbHOCTI, BKMKOYa4M HeMaTepianbHi akTnBK, 0cobnmBo 06'eKTU NpaB iHTeNeKTyanbHOI BNacHOCTI Ha TO-
BapHi 3HaKKW, Toprosi Mapku (6peHawn) i T. 4. TobTO Le NPOAYKT, YAacToO HE Mal4vM MaTepiaribHO-PeYoBOI
dopMu, MOXe BUCTYNaTH i K TOBap, i ik kanitan.

HeobxigHO 3a3Ha4MTU OCHOBHI BiOMIHHOCTI MOHATL "TOBapHWM 3HaK", "ToproBa mapka" i "GpeHa’”.
[laHi NOHATTS AOCKTb YaCcTO BUKOPUCTOBYIOTLCS K CUHOHIMK, MPOTE BOHN MatloTb NEBHI BiAMIHHOCTI.

B ykpaiHCbKOMY 3aKOHOAABCTBI BiACYTHE NOHATTS TOProBoi Mapku. B YkpaiHni ToproBa mapka pe-
€CTPYETbCA Mif Ha3Bow "ToBapHWUi 3Hak" [4]. ToproBa Mapka — Le NoegHaHHsA Ha3Bu Oyab-sKOro ToBapy i
noro rpadpivyHoro 306paxxeHHsi. CnoxuBadi cnpMnmaloTe TOBapHUA 3HaK abo TOProBerbHY MapKy sik 4ac-
TMHa camoro ToBapy. BoHu cTBOpIOOTbL AOAATKOBY LiHHICTb TOBapy i BiANOBIAHO 3abe3neyvyoTb MOXu-
BiCTb MiABMLUEHHSA LiiHN TOBapy came 3a paxyHOK L€l CKnagoBoi, a TakoX 403BONSOTb BUAINUTU OpraHi-
3auito (BrnacHuka npas) cepen KOHKYPEeHTIB, iHAMBiAyanisyBaTtH ii.

BpeHgom 3a3Bumyan HasuBaloTb BXe BiAHOCHO gobpe BigOMY crnoxvBadam i TOMy "po3kpyyeHy"
TOProBy Mapky, O BXe Mae NeBHY 4acTKy puHKY. Konu roBopsTb Npo po3pobky HOBOro npodykty abo
nocnyru, YacTille BUKOPUCTOBYHOTb BU3HAYEHHsT "TOproBa mapka“, a KOnvm HOBMIW NPOAYKT OTPUMYE BU-
3HaHHA CnoxvBadvis i HabyBae NeBHY NMONYNAPHICTb, BNi3HABAHICTb i YaCTKy PUHKY, BUTICHAIOUYN CBOIX KOH-
KYpPEeHTiB, TO BiH cTae "GpeHgom".

ToproBy Mapky (6peHa) MOXHa OxapakTepusyBaTh 3a Nepenikom BNacTMBOCTEN, siKi BU3HaYaloTb
NeBHi ii CIPOMOXXHOCTi 1 MOXIMBOCTI.

KomnaHis, ska Bonogie cunbHum 6peHOoM, MOXe 3acTocyBaTu GpeHa Ans Ginbll WMPOKOro Li-
NbOBOro CerMeHTa crnoxueadiB. Lis gis HasuBaeTbCcA B 3axigHiv npakTuui po3wmperHHam 6peHaa (Brand
Expansion) [5].

CnpoMoxHicTb 6peHaa ByTn 3acTOCOBaHUM 3a MeXamu TOro TOBapHOro psay, A0 SKOro BiH 3a-
CTOCOBYBaBCs goTenep, — "po3taryBaHHa" 6peHaa (Brand Extension) [5].

OuiHoBaHHA BapTocTi 6peHaa (Brand Value) y rpoLlloBoMy BUPaXeHHi € BaXKIMBOK NpoLeaypoto
iHOMKaLii noro pMHKOBMX no3umuin. MNigBuLLeHHs BapTOCTi 6peHaa CBiAYNTb NPO 3POCTaHHS OAEPXKYBaHUX
goxogis i Npo ycnilWHICTb AisnbHOCTI nignpuemcTsa [5].

Cwuna 6peHaa (Brand Power) — 3gaTHicTb OpeHga AOoMiHyBaTU B OKpeMil KaTeropii npoaykTis [5].

CTyniHb BiANOBIAHOCTI iMigKy M xapakTepy OpeHaa notpebam i 6axaHHAM nokynuiB — "Bignosig-
HicTb" 6peHaa (Brand Relevance) [5].

CryniHb nonynspHocTi 6peHaa (Brand Awareness) cBiguuTb Npo Mipy CTiKOCTI iMigxXy 6peHaa Ta
CMPUAHATTS NOro CNoXMBayYamu, a Takox Npo iaeHTudikawito NneBHOro ToBapy 3 HuM [5].

[Onsa 6inbLoi YiTKOCTi HEOOXIAHO NOAINATM 3a3HAYeHi XapaKTEPUCTUKN Ha KinbKiCHI Ta skicHi. [o
KiNbKICHUX XapakTepucTuk bpeHaa i3 HaBeaeHoro nepeniky BapTo BiAHECTW po3LIMpeHHs bpeHaa, "po3Ts-
ryBaHHs" 6peHaa, BapTicTb OpeHaa Ta cuny 6peHaa. [o sikicHUX xapakTepucTtuk bpeHaa AouinbHo Big-
HECTM MOro BiAMNOBIAHICTb Ta CTYMiHb MONYNAPHOCTI (PUCYHOK).

Xapaxmepucmuxu
openoa |
| xinekicui ] axicHi
Brand Brand
Expansion Relevance
Brand Brand
Extension Awareness
Brand
Value
Brand
Power

Puc. Xapaktepuctukm 6peHga
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3anexHo Big NPOCyBaHHA TOProBOi Mapku Ha PUHKY BOHA CTae BaXNUBUM akTMBOM MignNpuemMcT-
Ba. PvHkoBa BapTicTb GpeHAa Moxe 3Ha4YHO NepeBuLLYyBaTH BapTiCTb BUPOOHNUNX | MaTepianbHUX pecyp-
ciB nignpuemcTta. [esiki 3 nigxoais 4o OUiHKM BapTOCTi BpeHaa 3HaxoAsaTbCs Ha piBHI NignpuemcTea, Ya-
CTUHA 3 HWUX — Ha PiBHI NPOAYKLii, @ TPETA YacTuMHa — Ha piBHI cnoxueadiB. MeToau, siki nepebyBatoTb Ha
piBHI nignpuemcTBa, OUiHIOTL BpeHa sK (PiHaHCOBUIA akTMB. Po3paxyHOK NMpoBOAWTLCS LIOAO BapTOCTI
OpeHaa sik HemaTepianbHOro akTuBY: Bif BapTOCTi ¢hipMu, O OTpUMaHa MEeTOOOM PUHKOBOI KaniTanisavii,
BiHIMalOTb BapTICTb MaTepianbHUX i HemaTepianbHUX akTUBIB, pe3ynbTaToM € BapTicTb 6peHaa. Ha piBHi
NPOAYKTY ouiHka 6peHaa 34iNCHIOETECA 3a paxyHOK MOPiBHAHHA GpeHAoBaHoro i HebpeHaoBaHOro ToBa-
pYy: BUPAxOBYETbLCS Pi3HMLSA B LiiHIi TaKMX TOBapiB Ta MHOXMTbLCS Ha NPOrHO3n ManbyTHix npogaxis. Cno-
XMBYMIA piBEHb: FONOBHE 3aBAAHHSA LbOro nigxody — 3'AcyBaTtu acouialii, siki BUKNukae OpeHa y CcBidoMOoCTi
crnoxuBaya. Yci Ui po3paxyHku € HabnmkeHnMK, Tomy BinbLl NoBHE PO3yMiHHS BapTOCTi OpeHaa oTpumy-
€TbCS MPY BUKOPUCTAHHI AEKINbKOX METOIB OLLiHKN.

Y npakTuLi OLiHKM TOProBOi MapKu YacTille BCbOro BUMIPHETLCS BapTiCTb TOProBoi Mapku (Brand
Value), Bu3HavaeTbecs cuna bperHaga (Brand Power), BignosigHicTe 6peHaa (Brand Relevance), cTyniHb
nonynspHocCTi Toproeoi mapku (Brand Awareness), CTyniHb po3BuUTKy Toprooi Mapku (Brand Development),
CTYMiHb NosANbHOCTI ToproBoi mapku (Brand Loyalty).

Y cBiTOBIlA NpakTuLi icHye 6araTo MeTofiB OUiHKK ToproBoi Mapku. OCHOBHI MeTOAM Ta ixX XxapakTe-
PUCTUKM HaBeaeHo B Tabnuui [1; 2].

Tabnuus

MeToau OuiHKM TOProBoi Mapku

MeToaun ouiHKKn XapakTepucTuka metoay

BU3HaAYEHHsSI BApTOCTi TOProBOi Mapky Ha OCHOBI KarbKynsuii BUTpaT, HeobXigHUX Ans
CTBOPEHHS TOProBoi Mapku Ta ii npocyBaHHs. [laHui MeTof He nepeabavae MOXINBO-
CTi OTpMMaHHsi MaibyTHIX NpMOYTKIB, @ TaKoX BaXKO 3acTOCOBYBaTW [0 BpeHAiB, siki
CTBOPIOBANMCh MPOTAroM H6araTbox PokiB

ButpatHun metoq

OLjiHKa TOProBOi Mapky MPOBOAUTLCS METOAOM MOPIBHSHHS 06’eéMiB NpoaaxiB TOProBux
PuHkoBuin metog MapoK Ha puHKy. BaxkicTb gaHOro migxogdy nomnsra€ B TOMy, LUO MOBMHHA iCHyBaTW Npo-
30pa, 06rpyHTOBaHa iHcbopmauiiHa 6a3a Ha puHKY KyniBMi-npoaaxy TOProBux Mapok

OLiHIOETBCA BKMaj TOProBoi Mapku y rocnofgapcbkuii 060poT nignpreMcTea 3a OCTaHHi
EkoHOMiIYHMIA MeTOA, | Oekinbka pokiB 3 BpaxyBaHHSIM pPUHKOBOI cTabinbHocTi dipmu. HeratuBHui Gik — cnab-
KW 3B'A30K MiXXK OTPMMaHUMM Ta O4ikyBaHUMM foX04aMK1

BapTIiCTb OLHIOETBCA Ha OCHOBI LiHK, SiKy 6 HeobxigHo Byno 3annatuTu, sKwo 6 npasa
MeTtog posanTi Ha BMKOPWUCTaHHSI TOProBOi MapKy Hanexanw iHwini komnawii. Hegonikom uboro metoay
€ iHdopmaLlisl, Ska BUKOPVCTOBYETbLCS, af)Ke BOHa € Cy0’ EKTVBHOIO i 3aKpUTOIO

BapTIiCTb TOProBOi Mapku 0BYNCMIOETLCS LUMSAXOM AUCKOHTYBaHHS MaibyTHIX AOXOAIB i
NpVBEAEHHS A0 TenepiHbOro MOMEHTY. Y pamkax LbOoro Metody BUAINSAITb Aekinbka
nigxo4iB OLiHKM TOProBoi Mapku: MeTopn, LiHOBOI NpeMii, MeToz 3BiNbHEHHS Big posnTi
Ta MeTop KiHLeBOI BapTOCTi

[oxiaHunii meTog

Hanbinbl 4acTo BMKOPUCTOBYHOTL PUHKOBUI (MOPIBHANBHWI) METOA OLiHKM BapTOCTi Mapku. MNpu
BMOOPI TOro YuM iHWOro MeToay NOoTpPibHO KepyBaTUCh HAsIBHOK iH(hOPMaLiEn, BUMOramu crioxkunsadis abo
BMacHMKaMy TOProBUX MapoK, a TakoX MakKpOEKOHOMIYHOK CUTyaLietd Ha MOMEHT OLiHIOBaHHA. Y Kpa-
LLIOMY BUMNAAKY HEODOXiOHO 3aCTOCOBYBATM MPU OLHLL AeKinbka MeToaiB.

MpoBeaeHWin aHanisa MeToAiB OUiHKM TOProBOi MapkK NianpuemMcTBa 403BOSSiE 3pOOUTH BUCHOBOK,
O He iCHye AOCKOHamnoro i eauHoro niaxody. Tomy Ans ePeKTMBHILWOI KOHKpeTM3aUil Linen ouiHkM 3a-
NPOMNOHOBaHO BMKOPUCTaHHS CUCTEMM MIAXOAIB 3a LiNbOBMM 3aCTOCYBaHHAM: @) ANsi BHYTPILUHBOI OLiHKM
BapTOCTi Mapku; 6) Ans 30BHILHBOT OLiHKK; B) 4S5 OLIHKM AUHAMIKN.

[MnuTaHHA po3pobKM eguHOro Nigxoay A0 OUIHKM TOProBOi Mapky MatoTb Barome 3Ha4Y4eHHs Ta noT-
pebyoTb NoAanbLOro BUBYEHHS.

Hayk. kepigH. E¢bpemosa J1. B.

Jliteparypa: 1. I'yceBa O. Kaxk onenuts 6penn? / I'yceBa O. // Pexnamubie unen — Yes! — 1999. — Ne 1. — C. 23-26.
2. Koymnenn T. CrouMocTs kKoMmaHuu: oneHka u ynpasnernue / Koymrenn T., Komnep T., Mypun Jx. — M. :
Omimn-busnec, 2002. — 565 c. 3. Aakep JI. Co3nanue cunbHbIX OpeHnos / Aaxep JI. — M. : M3narensckuii Jom
I'pebennuxosa, 2003. — 186 c. 4. IIpo oxopoHy IpaB Ha 3HAaKW JUIL TOBapiB i Mocayr : 3akoH YKpaiHU Bix
15.12.1993 p. Ne 3689-12 3i 3mimamm Ta JomoBHeHHsMH [Enexrponnmii pecypc]. — Pexum moctymy
http://zakon].rada.gov.ua/laws/show.5. Maxkames M. O. bpern : yue6H. moco6. s By3oB / Makames M. O. — M. :
IOHUTU-JAHA, 2004. —207 c.
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Marictp 1 kypcy
dakynbTeTy 0bniky i ayanty XHEY

HEOBXIOHICTb TA NPOBJIEMU NMEPEXOOY
00 BE3OOKYMEHTAPHUX LIIHHUX MAMNEPIB B YKPAIHI

Anomauisi. Po3ernsiHymo 0CHO8HI npobriemu, 3 SKUMU 3ilUmo8XyembCs PUHOK UiHHUX rarnepie npu
repexodi 0o 6e300KymMeHmapHoi hopmu.

AHHOmauusi. PaccMompeHbl OCHOBHbIE MPOBIeMbI, C KOMOPbLIMU CMankueaemcsi PbIHOK UEHHbIX
bymae ripu nepexode k 6e300KymeHmapHoU ¢hopme.

Annotation. The main problems faced by the stock market during the transition to book-entry form
was considered.

Knroyosi criosa: 6e300kymMeHmapHul, UiHHIi nanepu, puHoK, derno3umapit, cmpaxyeaHHs.

POHOOBUIN PUHOK € HEBIA'€EMHOK YaCTUHOK (PIHAHCOBOIO PWHKY KOXHOI KpaiHW, eEeKTUBHICTb
PYHKLIOHYBaHHSA SIKOrO XapakTepuayeTbCsl PO3BUTKOM MOro OpraHisoBaHOro CeKTopy (NMpo3opicTb npose-
OEeHHS onepauin i3 UiHHUMK nanepamu, bopMyBaHHS CnpaBeasIMBOI LiHWM Ha aKTUBM, NIKBIOHICTb TOLLO).
[MpoTe YacTka Takoro opraHizaoBaHOro pyMHKy B YKpaiHi € Haa3BMYanHO Maroto, WO AesKo Mipoko NoB's-
3aHo i3 npobnemamu y ccpepi peecTpadii Ta 0bniky LiHHMX nanepis. Y GiNbWOCTi pO3BMHEHMX KpaiH CBITY
3a4n1a NPUCKOPEHHSA 0Biry LiHHMX nanepiB caMme Ha OpraHi3oBaHil YaCTWHI PUHKY CTBOPEHO Aen03nTapHy
cucTeMy, odHak y Hallin AepkaBi BOHa e He Habyna 3akiH4eHUX puc Ta He BNvMBae Ha BUPIBHIOBAHHSA
aucnponopuii B 6ik opraHi3aoBaHOro puHKy.

Mpobnemamu 1 NepcnekTMBamm PO3BUTKY BITUM3HAHOTO PUHKY LiHHMX Nanepis 3anmaroTbCs Yn-
Marno yKpaiHCbKMX HaykoBuiB, 3okpema: B. 3aropcbkui, B. JlsweHko, B. KonecHuk, HO. KpaBudeHko,
O. MeHgpyn, O. Mosrosun, J1. Xygonin.

MeTa HanucaHHsA AaHoi poboTu nomnsrae B aHanisi npobnem nepexopy Ao 6e340KyMeHTapHOro
PWHKY LiHHUX nanepis.

BursiBNeHo ocHOBHe KOMo nNpobnemM puHKy LiHHMX nanepis, cepef skux ocobnusy yBary npvaineHo
came acnekTty nepexody Ao 6e34okymeHTapHOI hopMu, OCKiNbKM Big LbOro 6esnocepeaHbO 3anexuTb
edekTNBHE (PYHKLLIOHYBAHHSA 4aHOMO PUHKY.

O06’ekTOM JOCHiAXKeHHs € npouec nepexoay Ao 6e340KyMeHTapHOT hopMU LiiHHKX nanepi..

MixxHapogHa opraHisauis ISSA (International Securities Services Association) Ta rpyna mixxHapoga-
HUX eKkcnepTiB 3 (oHOOBOro puHKY "Mpyna Tpmaustu" po3pobunn pekomMeHgauii LWOAO0 CTBOPEHHS
LleHTpanbHoro AenosuTapito Ta obiry LiHHUX Nanepis NuLe WASXOM 34iIMCHEHHS 3anuciB Ha eneKTPOHHMX
paxyHKax eMiTEeHTIB i BNMacHukiB, TOGTO MOXHa CMINMBO roBOpUTK MPO Te, O 30BCIM CKOPO Micue nane-
poBKX cepTudikaTiB LiHHMX nanepiB 3anMyTb 3a4iMCHeHi 36epirayammn ob6nikoBi 3anucu, Wo € niaTBep-
[PKEHHAM npaBa BNacHOCTI Ha NeBHUIA LiHHWMI nanip [1].

3akoHoAaBCcTBOM YKpaiHW LiHHI nanepu 3a hopMot0 iCHyBaHHSA MOAINSAITLCA HA AOKYMEHTapHI Ta
6e3nokymeHTapHi. OcTaHHIM YacoM CroCTepIraeTbCsA TEHAEHLA 40 3HEPYXOMIEHHS LiiHHUX nanepis, 36ib-
LUEHHS KinbKocTi 6e300KyMeHTapHUX BUNyckiB. MNpoTe AoTenep 3HayHa KinbKiCTb LiHHMX nanepis 3anu-
LWAETbCA | B AOKYMEHTapHin popMi iCHyBaHHSA, a Lie aBTOMaTUYHO BUKMAAE iX 3 00iry Ha ykpaiHCbKoMy
pWHKY, Oe, BianosigHo Ao 3akoHy YkpaiHu "MNpo HauioHanbHy Aeno3ntapHy cuctemy Ta ocobnmBocTi 0bi-
ry WiHHMX nanepiB B YKpaiHi", yrogn yknagatoTbCs TiflbKW i3 3HEPYXOMMEHMMM LiHHMMK nanepamu [2].
BogHoyac no3nTnBHY TeHAEHLi0 MOXHa MPOCTEXUTU Y 3MEHLLEHHI YacTKN iIMEHHWX LIHHUX nanepiB y Ao-
KyMEHTapHi dhopMi icCHyBaHHsi Ha 0bniky B peecTtpaTopiB 6€3 3HEPYXOMIEHHsI B 3aranbHOMY 06cA3i BU-
nyckiB, NPOTe 3MEHLUEHHS L€l YacTkn Biabynocsa 3a paxyHOK 3pOCTaHHS BUMYCKY LiHHMX nanepiB (Hacam-
nepen, 6e340KYMEHTApHUX BUMYCKIB), @ He 3a paxyHOK aKTMBHOMO 3HEPYXOMIEHHS LiHHMX nanepis i
nepeBefeHHs! LOKYMEHTAPHUX BUMYCKIB Y 6€300KyMEHTapHi.

Mepexia CBITOBOro puHKy LiHHMX nanepiB Ha 6e3[0KyMeHTapHuWiA o6ir € o4eBMaHNM, TOMY ANS Ha-
LIOT AepkaBu HEOBXIAHMM € 3aKOHOAABYE 3aKPINIeHHs BUMYCKY nuie 6e300KyMEHTapHMX LiHHMX nanepis.

Mepexia oo 6e300KyMeHTapHUX BUMYCKIB LiHHMX manepiB B YKpaiHi MOXe MOTEHLiHO npuBecTu
[10 TaKMX NO3UTUBHUX HACMiOKIB:

* 36inbLleHHsA 6a3n LiHHMX NanepiB 4N TOPriBMi HA OPraHi3oBaHOMY PUHKY LiHHMX Nanepis.;

* MPUCKOPEHHS 0Biry LiHHMX nanepis;

* 3pOCTaHHSA NIKBIAHOCTI BTOPUHHOIO PUHKY (51K HAcmnigoK NonepeaHboro);

© Arekan 1. T, 2012
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* nikBigauist BUTpaT, NoB's3aHnx 3 o6CnyroByBaHHAM nanepoBux cepTudikaTis;

* 3MEHLUEHHSA PU3MKOBOCTI onepauin i3 LiHHMMK nanepammn Yepes BUKOPUCTAHHA Takux npoueayp,
AK "NocTaBka NpoTW nnaTexy" Ta KNipuHr,;

* 3pOCTaHHSA MOXJIMBOCTI Ge3nepeLlKoAHOI peanisaLii NpaB BNAaCHOCTI Ha LiHHI nanepu.

MpoTe iCHylOTb i MOTEHUINHO PU3UKOBI HacNiKkU 3anpoBafkeHHS B 0O6ir LiHHMX nanepiB nuwe y
BUIMsAi eNneKTPoHHMX 3anucie. MpobnemMHUM 3anuaeTbCsa NUTaHHS 3aXUCTY BRACHWKIB LiHHMX nanepis
Bii 6@30BOro A4eno3nTapHoro puanky, To6To MMOBIPHOCTI MOBHOI abo 4acTKOBOI BTpaTK LiHHMX nanepis
OenoHeHTa Y HEMOXITMBOCTI peani3auii noro npas, SKi NiATBEPOXKYHOTECA LMMW LiHHUMKW nanepamu.

[na 3MeHLUeHHs PU3MKOBOCTI AEN03NTapHNX onepawii AoUiNbHO BUKOPUCTOBYBaTU B poboTi ae-
NO3NTapHUX YCTaHOB YKpaiHW NPUHUMNM Ta 3acobu pU3NK-MEHEOXMEHTY iHO3EMHUX AeN03NTapHNX yCcTa-
HoB [3]. [lesiki 3 HUX BXXe aKTMBHO 3aCTOCOBYIOTbLCS HaLioHanNbHUMK 30epirayamm, a came:

* MPWHUMN HAacKpi3HOro AOKyMeHToobiry (ao3sonse npocnigkyBaTu BCi il 3 BUKOHAHHS po3nopsi-
[PKEHb 3aBASIKM iX AOKYMEHTApPHOMY O(OOPMIIEHHIO);

* NpaBuno "4oTUpbOX o4ver" (0OOB'AI3KOBWMIA NIANMC KOHTpoOrepa nopsg i3 nignMcoM BUKOHaBLSA
onepauin sk rapaHTis NPaBUNbHOCTI BUKOHAHHSA 4il);

* peX1M onepaLinHOro AHS (HeaonyLWweHHsA NPoOBeAEHHS onepaLin y 3aKpUTUA onepavinHUin AeHb).

[HWIi X BMMaratoTb MOBHILLIOrO BMPOBAaMKEHHS Ta BCTAHOBMEHHSA KOHTPOMIO LLOAO HamnexHoro ix
OOTPUMaHHS 3 60Ky YKpaiHCbKMX AeMO3UTapHUX YyCTaHoB. Takumu NpyHUMNamu €:

* MPUHLMN "KUTANCbKOI CTIHN" (MiHIMI3yETbCSA BUTIK KOHpiAEeHLiHOI iHopmMaLii 3 4eno3nTapHoro
B iHLWWI Nigpo3ainy giHaHCOBOI YyCTaHOBMW);

* MPUHLUMN YHKLiOHaNbHOro noainy niapo3ainis Aeno3ntapHoi ycTaHoBK (Nnepeabayae po3noain
yCix onepavuin 4eno3nTapHoi yCTaHOBM 3a nigpo3sainamu).

Baxnmeum enemeHTOoM nepexoay 0o 6€340KyMeHTapHOro obiry LiHHMX nanepiB € CTBOPEHHS CUC-
TemMM 3ax1CTy BnacHUKiB 6e340KyMeHTapHUX LiHHWX nanepis, 3okpema po3pobka CTpaxoBOro NpoayKTy
came Ons 4eno3vTapHMX YCTaHoB. [N Lboro MoXHa BMKOPMUCTATW AOCBIA4 PO3BUHYTUX KpaiH, SKi 34inc-
HUNW nepexia CTpaxoBMX Mporpam, po3pobrneHnx Ans 6aHKIBCbKUX IHCTUTYLINA, A0 iHWUX yYacHWKIB di-
HaHCOBOro PUHKY, B TOMY Yucni i Auno3uTtapiis [3]. Takuin nepexia MOXHa NOACHUTU CXOXICTIO dhakTopiB
pU3NKY, cepes siIKMX BUOKPEMITIOIOTb: HEMOSMbHICTb | 3MOBXUBAHHS NepCcoHany; Kpagikka LiiHHMX nanepis;
npodeciiHa BiANOBiAaNbHICTE NPaLiBHUKIB; €NEKTPOHHI i KOMM'IOTEPHi 3rmoyrHW. OAns YkpaiHu Hanbinb-
LUK iHTepec Npy nepexodi Ao Linkom 6e3fokymeHTapHoro obiry LiiHHMX nanepis CTaHOBUTUME CTPaxoBe
NOKPUTTSA Bifj, ENEKTPOHHMUX i KOMM'IOTEPHUX 3MOYMHIB, YParKEHHS BipyCamu TOLLO.

Omxe, nepexia 40 BUKMOYHO 6e340KyMeHTapHOro obiry LiHHMX nanepiB € OAHUM i3 SKICHO HOBWUX
eTaniB po3BUTKY HALLIOHANbHOrO PUHKY LLiHHKX nanepiB YkpaiHu, Skuin Hece GaraTto NO3NTMBHMX HACNigKiB,
TakuXx, sIK: NPUCKOPEHHsT 0biry LiHHMX nanepiB Ta 3pOCTaHHA MiKBIQHOCTI BTOPUHHOIO PUHKY, 30inbLUeHHS
0a3n LiHHMX nanepiB, 3MEHLLEHHS PU3UKOBOCTI onepauii i3 WiHHMMK nanepamu Towo. MpoTe uen npouec
HeMoXxnmBui 6e3 36anaHcoBaHOI CUCTEMU 3aXMCTY BMACHWKIB LiiHHMX ManepiB Ta BignoBiganbHOCTI ae-
nosnTapHUX YCTaHOB 3a Ge3neyHicTb 06niky M peecTpauii NnpaB Ha Ge3aoKyMeHTapHi LiHHI nanepw, Lo
BMMarae CyTTEBUX 3MiH Ta BOOCKOHANEHHS YKpaiHCbKOro 3aKOHO4aBCTBa.

Po3arnsHyTi npobnemu NOBWHHI MOCMPUSATY MOLLUYKY pauioHanbHUX Ta edeKTUBHUX iHCTPYMEHTIB
BUPILLEHHS MMTaHHS Nepexoay PUHKY LiHHUX nanepiB Ao 6e3[0KyMeHTapHOi hopmMu.

[aHe nuTaHHsa noTpebye noganbLIoro BinbL AeTarnbHOro HayKOBOro BUBYEHHSI.

Hayk. kepigH. Cepotokos K. I".

JlitepaTtypa: 1. Jlasunos O. 1. Ilepexin 1o 6e3m0KkyMeHTapHUX IIHHUX HanepiB K (GakTop po3BUTKY (GOHIOBOTO
puskKy Ykpainu / Japunos O. L., Jlanmmnua T. B. // ®inancu Ykpainu. — 2008. — Ne 4. — C. 68-75. 2. TIpo uinHi na-
nepu Ta (HoHA0BHI pUHOK : 3akoH Ykpainu Big 23.02.2006 p. Ne 3480-1V [Enexrponnuii pecypc]. — Pexxum gocty-
ny : http://www.rada.gov.ua. 3. [iniecekuii €. Pusuku nemnosurapHoi gisutbHOCTI / JliniBebkuit €. // BankiBcbka
copaBa. — 2007. — Ne 3. — C. 55-56. 4. 3pitu [lepxaBHOI KoMicii 3 HiHHUX manepiB Ta (poHA0BOro puHKy [Emnekt-
poHHui pecypc]. — Pexxum noctymy : http:/www.ssmsc.gov.ua.
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