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INTRODUCTION

Competitiveness and the development of a company depend on effective
management of its operational functions, specifically planning and organization.
Creating competitive advantages for each enterprise is possible through the efficient
implementation of the management process, with planning being one of its crucial
components. The essence of operations as a type of business activity, the role of
operations management, the purpose of operational systems, and the tasks of
operational strategies are revealed in this academic discipline. It highlights the
specifics of designing and functioning of operational systems in enterprises, project
management, and the efficiency of operational activities, among other aspects.

The study of the course "Planning and Organization of Enterprise Activities"
aims to shape students' knowledge systems and holistic understanding of the
principles and peculiarities of creative management of innovation in enterprises.
Planning enterprise activities serve as the basis for making current and long-term
management decisions and organizing planned activities of enterprises in modern
economic conditions. This requires a comprehensive approach, knowledge of
economic indicators, planning methods, and their skillful application.

The goal of the course is to acquire necessary theoretical knowledge and
practical skills to ensure effective planning of enterprise activities and develop the
ability to formulate operational strategies, create, and utilize operational systems in
the modern development of a market economy as the basis for achieving the
organization's mission and enhancing the quality of the overall management process.

The main objectives of studying the course "Planning and Organization of
Enterprise Activities" include deepening and systematizing knowledge about the
essence and peculiarities of planning enterprise activities.

The tasks of the course include:

familiarization with methods of organizing enterprise activities.

determination of methods and algorithms for planning and organizing
enterprise activities.

formation of practical skills in planning and organizing enterprise activities.

The subject of study of the course is the theoretical foundations and practical
skills of planning and organizing enterprise activities.

The object of the course includes methods and techniques for researching the
planning and organization of enterprise activities.

The learning outcomes and competencies formed by the course are defined in
table 1.



Table 1
Learning outcomes and competences formed by the course

Learning outcomes Competencies
LO3 GC4, GC5, SC4, SC5, SC7
LO4 GC12
LO7 SC1, SC2
LO8 SC5, SC7
LO9 SC8
LO10 GC11, SC4
LO11 GC3, GC8, SC11
LO17 GCl11

Where

GC3. Ability for abstract thinking, analysis, synthesis;

GC4. Ability to apply knowledge in practical situations;

GCS5. Knowledge and understanding of the subject area and understanding of professional
activities;

GC8. Skills in using information and communication technologies;

GCl11. Ability to adapt and act in a new situation;

GC12. Ability to generate new ideas (creativity);

SC1. Ability to define and describe the characteristics of the organization;

SC2. Ability to analyze the results of the organization's activities, compare them with
external and internal environmental factors;

SC4. Ability to identify functional areas of the organization and relationships between them;

SC5. Ability to manage the organization and its units through the implementation of
management functions;

SC7. Ability to choose and use modern management tools;

SC8. Ability to plan the organization's activities and manage time;

SC11. Ability to create and organize effective communication in the management process;

LO3. Demonstrate knowledge of management theories, methods, and functions, modern
leadership concepts;

LOA4. Demonstrate skills in identifying problems and justifying management decisions;

LO7. Demonstrate skills in organizational design;

LO8. Apply management methods to ensure the efficiency of the organization's activities;

LO9. Demonstrate skills in interaction, leadership, teamwork;

LO10. Have skills in justifying effective tools for motivating the organization's personnel;

LO11. Demonstrate skills in analyzing situations and conducting communication in various
areas of the organization's activities;

LO17. Conduct research individually and/or in a group under the leadership of a leader.



COURSE CONTENT

Content Module 1. Planning enterprise activities

Topic 1. Planning and its significance in the enterprise's economy, the
balance method of planning

1.1. Planning as one of the fundamental functions of management, the
necessity of planned activities in the enterprise.

Regularity and proportionality as objective features of social production. The
role of planning in human activities.

1.2. The essence of planning, stages of the planning process.

Types of planning. Principles of planned activities. Planning methods.
Organizational features of planned activities in the enterprise. Diversity of plans and
planning work in the enterprise. A business plan as an element and extension of the
enterprise plan.

1.3. The essence of the balance method.

Material, value, and labor balances. Planned balances at different levels of
planning. The system of planned balances in the enterprise. Planned balances in the
enterprise's economy. Balancing method application in cost planning. The balance
method and financial planning.

Topic 2. Normative planning method. production efficiency planning

2.1. Concept of planning norms and standards, their types.

The need to justify the possibilities of achieving qualitative and quantitative
plan indicators. Norms and standards as a reflection of these possibilities. Labor and
material norms and standards, their composition and characteristics. Financial norms,
their purpose. Methods of developing norms and standards.

2.2. Planning organizational and technical development of the enterprise.

Increasing the efficiency of activities as the most important goal of the
enterprise in the market conditions. Planning for product updates. The problem of
stimulating the effectiveness of measures.

2.3. Planning to increase production efficiency.

Key performance indicators: profit and related indicators. Features of
efficiency indicators in different forms of ownership.

Topic 3. Development of a production program and planning its material
and technical support, production capacity planning

3.1. Content of the production and sales plan of the enterprise, methods,
and stages of developing a production program.

Indicators of the enterprise's production program. Natural and value indicators
of the plan. Nomenclature and assortment of manufactured products. Nomenclature
policy of the enterprise in transition to the market.

3.2. Planning for the sale of products.

Content and tasks of the material and technical supply plan. Planning for the
need for material resources. Inventory planning. Determining the effective equipment
operating time. Input, output, and average capacity.
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3.3. Indicators of the enterprise's production capacity. Indicators of the use
of production capacities and fixed assets. Planning to improve the use of production
capacities and fixed assets.

Topic 4. Planning labor, wages, personnel, and cost

4.1. Tasks and significance of planning labor, wages, personnel, and social
Issues at the enterprise.

Planning staffing levels. Planned balance of working time. Planning the growth
of labor productivity and absolute and relative labor release. Planning wages and the
consumption fund. The composition of the wage fund and its planning. The
composition of the consumption fund. State planning of personnel and employment.
Sources of personnel needs coverage. The importance of solving social issues in
modern conditions.

4.2. Purpose, tasks, and content of cost planning.

Controlling the cost plan. Classification of costs used in planning. Direct and
indirect, basic and overhead costs. Conditionally constant and conditionally variable
costs. Planning cost reduction based on technical and economic factors. Compilation
of planned cost calculations for production.

4.3. Budget planning for production costs.

Planning prices for the enterprise's products.

Topic 5. Profit and Financial Planning and Business Plan Development

5.1. Essence and significance of financial planning at the enterprise.
Planning financial indicators. Planning financial results and profit distribution.

5.2. Essence and purpose of a business plan. Structure of a business plan,
sequence of its development. Marketing plan. Production plan. Organizational plan.
Financial plan. Risk assessment. Discussion of the business plan and adjustments.

Content Module 2. Organization of Enterprise Activities

Topic 6. Essence and Tasks of Enterprise Activity Organization

6.1. Concepts and main tasks of enterprise activity organization. Content
of production organization.

Main aspects of production organization theory. Essence and content of basic
principles of production process organization: differentiation, specialization,
proportionality, flow, continuity, parallelism, automation, optimality, flexibility,
standardization.

6.2. History of the formation and development of the science of production
organization.

Key moments that determined the formation of scientific foundations of
production organization. Contribution of representatives of different scientific
schools in the field of production organization to expanding the horizons of science.

Topic 7. Operational Activity: Resources, Processes, and Results
7.1. Concept and content of enterprise operational activity.
Elements of production activity. Products of production activity. Product,
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service.

7.2. Concept and main elements of the production process.

Composition and structure of the production process. Essence of main,
auxiliary, and service processes. Composition and essence of stages of the main
process at an industrial enterprise. Technological processes.

7.3. Concept of production type.

Essence and characteristics of the organization of the production process over
time. Concept of production cycle duration. Composition and structure of production
cycle duration. Ways to shorten the production cycle duration.

Topic 8. Organization and Management of Labor Processes, Labor
Standardization

8.1. Concept and goals of labor organization.

Work distribution, content, and structuring. Expansion of tasks, enrichment of
task content, job rotation, group work. Work organization chart. Ergonomic
requirements for equipment. Working conditions. Industrial aesthetics. Organization
of the workplace. Systems for ensuring and servicing workplaces. Work and rest
regime. Training and qualification improvement. Multi-machine servicing and job
combination.

8.2. Concept of standards and their purpose.

Prospective standards. Methods and organization of establishing technical and
economic standards. Organization of material resource utilization. ldentification of
material savings reserves. Material cost standards.

8.3. Determination of material and labor resources for primary and
auxiliary production.

Topic 9. Quality control organization

9.1. Total Quality Management (TQM).

Concept, significance, and factors ensuring the quality of goods and services.
Quality indicators and methods of their evaluation. Quality standards for goods and
services.

9.2. Quality planning.

Organizational quality assurance. Quality control tools. Analysis of quality
assurance programs by W. E. Deming, D. Juran, P. Crosby, K. Ishikawa, Sh. Shingo.
Methods by J. Taguchi. Total Quality Management approach. Development of quality
assurance programs. Quality management groups and product quality assurance
system.

9.3. Comprehensive approach to productivity issues.

Performance indicators of operational system functioning. Modeling the
process of operational system performance management. Factors influencing the
dynamics of organization productivity. Ways to improve labor productivity in the
organization.

Topic 10. Organization of production infrastructure for industrial and
service enterprises



10.1. Concept of enterprise (in general), production, and social
infrastructure.

Conceptual approaches to the organization of enterprise production
infrastructure. Basics of organizing and designing auxiliary production units of the
enterprise.

10.2. Functions of production infrastructure units of the enterprise.
Content and tasks of organizing technical maintenance of production. State and
trends in the development of production technical maintenance.

10.3. Composition and tasks of the industrial enterprise repair economy.

Concept of providing production with technological equipment and tools.
Composition and tasks of the industrial enterprise tool economy. Planning the need
for tools. Organization of storage, issuance, and restoration of tools. Improvement of
the organization of the enterprise tool economy.

Topic 11. Operational Strategy

11.1. Scope of strategic issues addressed in operations management.

Basic strategies for developing operational strategy: corporate and market
strategies. Issues posed by corporate and market strategies for operational strategy.

11.2. Essence and stages of operational strategy development.

Operational priorities. Priorities that determine the company's position in the
market. Shifting competitive priorities. Forming the product manufacturing strategy.

11.3. Process strategy development.

Impact of the life cycle on operational strategy. Types of processes: focused on
the process, focused on the product and process, repetitive. Comparison of process
strategies. Features of service process strategies. Distinct competence and
competitive advantages.

The list of practical (seminar), laboratory studies in the course is given in
table2.

Table 2
The list of practical (seminar) and laboratory studies
Name of the topic and task Content
Topic 1. Practical Assignment 1. Practical (seminar) "Discussion on the Importance of
Planning in Enterprises, its Types, and Organizational
Features"

Topic 2. Laboratory Assignment 1. Solving practical tasks related to determining indicators of]
production and product sales, calculating metrics that
characterize the enterprise's material needs for executing the
production program.

Topic 2. Practical Assignment 2. Solving practical tasks related to determining indicators of]
production and product sales, calculating metrics
characterizing the enterprise's material needs for executing
the production program. Performing an individual
assignment.

Topic 3. Laboratory Assignment 2. Solving tasks related to determining indicators of]
production and product sales.

Topic 3. Laboratory Assignment 3. Solving tasks related to determining indicators




characterizing the enterprise's need for materials to fulfill
the production program.

Topic 4. Laboratory Assignment 4.

Solving practical tasks related to determining the planned
staff size of the enterprise.

Topic 4. Laboratory Assignment 5.

Solving practical tasks on calculating the payroll fund and
determining the planned level of labor productivity.

Topic 5. Laboratory Assignment 6.

Discussion of the peculiarities of composing a business
plan by sections.

Topic 5. Practical Assignment 3.

Quiz

Topic 6. Practical Assignment 4.

Definition of the principles of organizing the activities of
enterprises

Topic 7. Laboratory Assignment 7.

Calculation of the production cycle of a simple process,
determination of the production cycle of a complex
process

Topic 8. Laboratory Assignment 8.

Organization of the workplace in service enterprises

Topic 9. Laboratory Assignment 9.

Definition of indicators of service and product quality

Topic 9. Practical Assignment 5.

Product quality systems

Topic 10. Laboratory Assignment
10.

Movement of work objects

Topic 10. Laboratory Assignment
11.

Determination of indicators of repair production

Topic 11. Laboratory Assignment
12.

Aggregate (comprehensive) planning

Topic 11. Practical Assignment 6.

Quiz

The list of self-studies in the course is given in table. 3

Table 3
List of self-studies

Topic name and/or task Content

Topic 1-11 studying lecture materials. Preparation for practical and
laboratory classes

Topic 1 Preparation for seminar classes includes searching, selecting,
and reviewing literary sources and information from the Internet
on the specified topics.

Topic 1-11 Assignment documentation

Topic 2 Individual tasks

Topic 5, 11 Preparation for colloquiums

The number of hours for lectures, practical (seminar) and laboratory studies,
and hours of self-study is given in the technological card of the course.

TEACHING METHODS

In the process of teaching an educational discipline, in order to acquire certain
learning outcomes, to activate the educational process, it is envisaged to use such

learning methods as:

Verbal methods (lecture — Topics 1-11).
Visual methods (demonstration — Topics 1-11).



Seminar methods (Topic 1), practical methods (tasks on Topics 1, 2, 5, 6, 9,
11), individual assignments (Topic 2), laboratory methods (Topics 2-5, 7-11).

FORMS AND METHODS OF ASSESSMENT

The University uses a 100-point cumulative system for assessing the learning
outcomes of students.

Current control is carried out during lectures, practical and laboratory classes
and is aimed at checking the level of readiness of the student of higher education to
perform specific work and is evaluated by the sum of points scored:

— for course with a form of semester control as an exam:
the maximum amount is 60 points: minimum amount required
is 35 points.

The final control includes current control and an exam.

Semester control is carried out in the form of a semester exam.

The maximum number of points that a student of higher education can receive
during the examination (examination) is 40 points. The minimum amount for which
the exam is considered passed is 25 points.

The final grade in the course is determined:

for disciplines with a form of exam, the final grade is the amount of all points
received during the current control and the exam grade.

During the teaching of the course, the following control measures are used:

Current control: seminar presentations (8 points), Individual educational and
research tasks (20 points), individual task (16 points), quizzes (16 points).

Semester control: Grading including Exam (40 points).

More detailed information about the assessment system is provided in the
technological card of the course.

An example of an exam card paper and assessment criteria.

An example of an examination paper

Simon Kuznets Kharkiv National University of Economics
First (bachelor) level of higher education
"Management" specialty
Study programme "Logistics".

Course: Planning and Organization of Enterprise Activities

Task 1 (10 points)

1. The focus of the enterprise is:
a. all types of operations,
b. the main function of the enterprise,
c. the management system,
d. enterprise integration.

2. The operational system ensures:
a. competitiveness of the production,
b. competitiveness of the enterprise,

10



c. competitiveness of both the enterprise and the production,
d. competitiveness of production.
3. Corporate strategy influences:
a. the level of management automation,
b. technological process,
c. operational strategy,
d. the life cycle of a product.
4. The operational strategy of a service enterprise includes decisions about:
a. designing services,
b. determining the process of creating services,
c. determining customer contact,
d. all of the above.
5. Which of the following operations is not considered fundamental:
a. preparatory,
b. finishing,
c. control,
d. servicing.
6. The labor intensity of providing services compared to industrial production is:
a. insignificant,
b. lower,
c. higher,
d. the same.
7. The assortment of products is:
a. the composition and ratio of products in the overall volume,
b. both definitions are correct,
c. a list of products by names, types, profiles in a given quantity.
8. Which planning principle involves considering the objective laws of economic system
functioning in the process of planning the production and economic activities of enterprises?
a. substantiation,
b. scientific,
c. flexibility.
9. A set of operations arranged in their technological sequence. What is this?
a. Technological process,
b. Batch method,
C. mass production,
d. Flow line.
10. Rhythm is:
a. strict uniform execution of the plan,
b. uniform work,
c. strict execution of the plan,
d. strict execution of the production program.

Task 2 (15 points)
Evaluate the rhythm of the department's work sub-decadal, taking into account the average
daily output method, if in the first decade (7 working days) 100 products were produced, in the
second (8 working days) - 120 products, in the third (6 working days) - 140 products.

Task 3 (15 points)
Calculate the calendar-planned norms for a multi-item variable-flow line, where parts of three
names are manufactured. The line operates in a two-shift mode, with 20 working days per month.
Line setup costs - 5%, setup time - 40 minutes. Initial data for calculations are provided in the table:
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detail Labor input, hours Program, unit
A 25 500
B 15 800
C 20 700

Approved at the meeting of the Department of management, logistics and innovation No.
dated"__ " 20

Examiner Assoc.prof. Inna Herashchenko
Assoc.prof. Viktoriia TOMAKH

Chief of Department Prof. Olena IASTREMSKA

Evaluation criteria

The final marks for the exam consist of the sum of the marks for the completion of all tasks,
rounded to a whole number according to the rules of mathematics.
rThe algorithm for solving each task includes distinct stages that vary in complexity, difficulty, and
significance for solving the task. Therefore, individual tasks and the stages of their solutions are
evaluated separately from each other in the following manner:

Task 1 (multiple-choice) (10 points)

1 point for each correct answer.

Task 2 (diagnostic) (15 points)

1-7: Partially solved,

8-15: Fully solved.

Task 3 (heuristic) (15 points)

1-7: Partially solved,

8-15: Fully solved.

RECOMMENDED LITERATURE

Main
1. Beperennukona I'. b. [lnanyBanHs Ta opranizaiiis JissIbHOCTI TIIPUEMCTBA
[EnexTponnuii pecypc] : HaBu. noci6. / I'. b. Beperennukona, B. B. Tomax, . M.
I'epamenko ; XapkiBCbKUM HalllOHATBHUN eKOHOMIYHUM yHiBepcuteT iMm. C.
Kysnens. - Xapkis : XHEY im. C. Ky3ner, 2020. - 209 c. — [EnekTponHmit pecypc].
— Pexxum moctymy: www.repository.hneu.edu.ua/handle/123456789/26529

Additional

3. Anaposa O. B. BaxxnuBicTh npolecy IIaHyBaHHs Ta opraHizallli CTBOPEHHS
HOBOrO TOBapy B MapkeTuHry iHHosaiiii / O. B. Amnapoa // IlpuuopHOMOpPCHKI
ekoHoMIyHi cTyaii. - 2018. - Bun. 28(1). - C. 117-121.

2. IlmanyBaHHsA Ta oOpradizaiis AiSUTBHOCTI MIAOPUEMCTBA . MeToaudHi
peKoMeHaIli 10 TMPaKTUYHUX 3aBAaHb Ta CaMOCTIMHOT pPOOOTH CTYJCHTIB
crneriansHOCTi 073 "MenemxmenT" nepiioro (6akamaBpchbkoro) piBHs [EnekTponHuii
pecypc] / yxi. B. B. Tomax, I'. b. Beperennukosa, I. M. ['epamienko; XapkiBCbKHiA
HarioHanbHU exoHoMIuyHMM yHiBepcuTeT iM. C. Ky3neus. - XapkiB : XHEVY im. C.
Kysnens, 2019. - 93 c¢. — |[Enekrponnuii pecypc]. — Pexum pocrymy:
www.repository.hneu.edu.ua/handle/123456789/22452

12


http://www.repository.hneu.edu.ua/handle/123456789/26529
http://www.repository.hneu.edu.ua/handle/123456789/22452

4. Benukux K. O. Bukopucranns 013Hec-IJIaHy Ta CTPATEriyHOIO TUIAHYBaHHS
B SIKOCTI 1HCTPYMEHTIB, SIKI CTBOPIOIOTh KOHKYpeHTHY mepeBary / K. O. Benukux //
Komynansae rocnonapctBo mict. Cepist : ExoHomiuni Hayku. - 2019. - Bum. 4. - C.
10-13.

5. 3axapoB B. A. KoHkypeHTHE cepeloBHIIe MPOMUCIOBOIO MIAMPUEMCTBA Ta
Horo BIUIMB Ha ormepaniiHuii MeHexkMeHT / B. A. 3axapos // Bicauk Opechbkoro
HarioHanpHOTO yHiBepcuTeTy. Cepis : Ekonomika. - 2019. - T. 24, Bum. 1. - C. 54-58.
— [EnextponHuii pecypc]. — Pexum JOCTYITY:
www.repository.hneu.edu.ua/handle/123456789/21326

6. Konaparrok O. M. bi3Hec-manyBaHHS B MiANPUEMHHUIIEKOMY CEPEIOBUIIN:
teopetuunuii acniext / O. M. Koungpatiok, B. 1. [lmennunuii / HaykoBuii BiCHUK
VYikropoacbkoro HarioHaidbHOTO YyHiBepcuTery. Cepis : MiKHapOogHI €KOHOMIUHI
BIJTHOCUHU Ta CBITOBE rocnoaapctio. - 2019. - Bum. 26(1). - C. 90-94.

Information resources

7.  Odimiitnuit  BicHMK  YKpainu (0a3a HOpPMATUBHUX JOKYMEHTIB)
[Enextponnwmii pecypc]. — Pexxum moctymy : http: // ovu.com.ua

8. Jlira bizuec Indopm. — Pexxum moctyna: / www.liga.net.

9. HopmartuBni aktu Ykpainu [Enexrponnuii pecypc]. — Pexxum pocrymy :
www.nhau.kiev.ua.

10. Cepsep BepxoBHoi Pagu Ykpainu. — Pexxum goctymy : www.rada.gov.ua.

11. CepBep [lep:kaBHOr0 KOMITETY CTATUCTUKU YKpaiHu. — Pexxum poctymy :
www.ukrstat.gov.ua.

13


http://www.repository.hneu.edu.ua/handle/123456789/21326

