InnoBayinni nanpamu menedxmenmy nionpuemcms

YK 338.4:658.5; JEL classification: F63; L86; 032
DOI: https://doi.org/10.36887/2524-0455-2023-3-11

HTABATYPA Temana Cepeii6na, 00kmop ekoHoMmiuHux Hayk, npogecop, 3a6idybau kagedpu
eKOHOMIUHOT meopii i ekoHOMiKU nidnpuemcmBa,

OOdecvkuii deprxxabnuuil aepapuuil ynibepcumem, https.//orcid.org/0000-0002-7107-0167
3AMJIMHCBKA Oavea Boaodumupibna, kanoudam eKoHOMIiuHUX HAYK, 00yeHIn, 0oyeHm Kageopu
eKOHOMIUHOT meopii i ekoHoMiku nionpuemcmBba,

OOdecvkuit deprxcabnuii aepapuuil ynibepcumem, https.//orcid.org/0000-0001-6701-7198

OCHK Cmanicaab Boaodumupobuy, kanduoam nayx 3 deprabnozo ynpabainns, doyenm xagpedpu
eKoHOMIuHOT meopit i exkoHoMiKu nionpuemcmba,

OOdecvkuii depxabuuil aepapuuil ynibepcumem, https.//orcid.org/0000-0002-2566-1417
CEJIEBHBOBA I'aauna Oaexcandpibua, doyenm, doyenm kagedpu exoHoMiKu nionpuemcmba ma
opeanizayii 6iznecy, XapkiBcokuil HAYiOHAALHUIT eKOHOMIUHUT YHIBepcumem

imeni Cemena Kysueus, httpsy/orcid.org/0000-0003-1942-923X

HNMPPOBI ACITEKTV CTPATEITHYHOI'O YIIPABJIIHHJI JIK IHCTPYMEHTY
INIOABUINEHHSY EKOHOMIYHOI EOEKTUBHOCTI OIAAJIBHOCTI KOMITAHII

HIabamypa T. C., 3amauncvka O. B., Ocux C. B., CeaesnvoBa I. O. Ilugppobi acnexmu cmpameziunoeo
ynpabainna ax incmpymenmny nidBuujenns exonomiunoi ecpexmubrocmi disrvHocmi KOMnait.

Cmamma npucBauena 6nauby yugpobux mexnooeiil Ha cmpameziune ynpabainua nionpuemcméa 6 ymobax in-
hopmayiiiHoeo ekoHOMIUHO20 Po3BUMKY cycnisbemba, aki Bumazaroms Gi0 MeHeOXMeHMY HADYMMIA CYHACHUX KOMNeme-
HYill 3 Memow AKICHOe0 HANpayobanna i peasizayii epexmubrux cmpameeiuHux 3axo0if. 3asHauacmuvca, wo yugpobi
iHCMpYyMeHmu ma pecypcu cmaroms 6ce 0iavi baxaubumu 041 epekmubHoeo ma npo3opoeo ynpabainua. Ynpabainma
cmpameziuHuM po3BUMKoM € akmyasvHum i 00yitbHUM, BpaxoByiouy cKAa0Hi MAKPOeKOHOMIYHI YMOBU ma HeoDXIOHicb
adanmayii cy6’exmib eocnodaprobarns 0o Boenroeo cmany. Busnaueno ckaadobi cmpameeii ynpabainns po3bumxom nion-
puemcmba. 3a3Haueno, wjo ecpexmubra cmpamezis po3BumKy 3ax4a0a€ nepcnekmubu eKkoHoOMIuH020 3pOCNanHA ha BU3Ha-
uge 10e0 no3uyionybanna na punxy. Cucmemamuszobano Husky 3axodi6, wjo Moxyms Oymu Gukopucmani Ax nepebaeu 8
ymobBax Boennoeo cmany, 00cAi0xeHO Memoou cmpameeiunoeo ynpabainns 6 ymobax Boennoeo cmany ma Moxaubi cmpa-
meeii koMnauii. Y3aeasvHeno xapaxkmepucmuky mooeset cmpameeiutoeo ynpabainusa. Luppobi mexrnoaoeii maroms inHo-
Bayinnuil nomenyias 045 NOCUAEHHA cpameeii nepemBopenHs, NoAinuieHHs epexmubHOCmi MeHeOMeHmy. Akl eHno-
Bano yBaey Ha makux acnexmax, Ax eAeKMponHe YpaAoybarns, Gi0kpumi 0ani, WiMyuHULl iHMeAeKI ma AHAAIMUKA 0aHUX,
iHpOpMayITiHO-KOMYHIKAYIUHT mexHOoA02il, esexmporna idenmudpixayia, IoT, 6aokueiin. B ymoBax 3pocmaiouoeo macuby
cyyinvroi yugppobisayii bisnec-npoyecib, 360py, 30epieanns ma 00podku nepcoHALLHUX OaHUX napmHepib, Kiienmib, Kom-
Kypenmib ma depkabrux opearié neodxioni ecpexmubui mexanismu, w0 3abesnevumu wbuOKicns, Axicms ma npubam-

HicMb 1 be3nexy yux OaHux.

Katou08i ca0Ba: yuppobi mexnoaoeii, exonomixa, cmpameziute ynpabainta, docmyn 00 ingpopmayii, Konmpoas,
IHCHpYMeHmuU cmpameeiuHoeo YynpabainHA, OnmuMisayis npoyecib, epexmuBHicmes, npo3opicnis, 3axuc OAHUX.

IlocranoBka mnpobiaemu. Tema BIUIMBY
IMPPOBUX TEXHOJIOTIN Ha eKOHOMIYHY [IisUIb-
HICTB € JTy’Ke BayKJIMBOIO V1 aKTyaJIbHOIO B Cydac-
HOMY CBIiTi. 3aBsIKIM IIBUIKOMY PO3BUTKY Tex-
HOJIOTiVI 1M POBi IHCTPyMeHTM i cucremMu
CTalOTh HEOJMIHHOI YaCTVMHOIO YIIPaBJIiHCh-
KOT'O IpoIiecy Ha pisHMX PiBHHAX, Bifl MiCIIeBOrO
710 HallioHaJIbHOTO Ta IvIo0aibHOro. OfHa 3 ro-
JIOBHVIX IPWYMH BaXKJIVBOCTI JOCIIIKeHHs I10-
JIiTa€ B TOMY, IO IMQPOBi TeXHOJIOTI MaioTh
MOTeHIlia/I 3MIHUTU HapagurMy CTpaTterivi yi-
pasiiHH:A. HoBa KOHIIeIis IPyHTYeTbCs Ha I10-
KpallleHHi eKOHOMIUHOI edpeKTMBHOCTI, KOMYyHi-
KalliMHi B3a€MOJil Ta 3aJly4eHOCTi BeJIVKOl
KUTBKOCTI 4iIeHiB KOMaH[M 10 PO3POOKM Ta pea-
Jli3allil cTpaTeril 3pocTaHHs IPOMaJisiH, KpaiHu,
Oismecy. Llndposi iHCTpyMeHTM [TO3BOJISIOTH
30mpary, aHajli3yBaTV Ta iHTepIIPeTyBaT i BU-
KOPHUCTOBYBaTK y Oi3sHec-mIpoliecax BeJIMKi 00-
CATVM JaHMX, IO JAOIOMara€ B INPUVHATTI Kpa-
VX pillleHb, CTpaTerivHOMY IIPOTHO3YBaHHI Ta

wiaHyBaHHi. KpiM Toro, mmdposi TexHOIOTII
MOXYTb COPUATV CTBOPEHHIO BIAKPUTUX JaHMX
(open data), 3armpoBa/IKeHHIO iHCTPYMEHTIB aHa-
J1i3y Ta 0OpoOKM JTaHMX (HaNpuKIajl, CUCTeMNU
business intellegince [1]), siki € 1iHHEMM pecyp-
COM I TPOMaJIdH, HOCJIIHVIKIB Ta IAIIPUEM-
IIiB.

AmHasti3 ocTaHHIX JOCTiIKeHb i my0sTika-
mii. AcrieKTaM cTpaTerivHOIO yIpaBliHHS MifII-
pUEeMCTBaMU 3aBXXIV IPUIIUIsIocs 6araTo yBaru
BITUM3HSAHMX 1 3apyOikHMX HayKoBIiB. CTpate-
TiYHVIM HapsAMaM PO3BUTKY IIAIPUEMCTB IIP-
CBsTUeHI ITparli OaraTboX BUEHVX-eKOHOMICTIB Ta
IpakTuKiB, 30kpema I'. EMepcona, @. Terwiopa,
A. ®@anor, 1. Aucodda, B. Eppemosa, O. ITy-
mkaps, A. Crpixitenna, Y. Kinra, I'. Minnbepra,
O. Tpunina, 3. [llepHboBa, B. Mapkosa,
I'. Kiemtaep, B. BacwteHko Ta GaraTpox iHImmix
BUEHVIX.

AJte TIpoBeleHVV aHaJsli3 HayKOBOi JIiTepa-
Typ¥ MOKa3aB, 110 CyYacHWUV CTaH yIIpaBJliHHS
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CTpaTeriyHyM PO3BUTKOM ITPOMWCIOBUX IIiJII-
pyemMcTB Yxpainn HOTpe6ye norybsIeHoro goc-
JIKeHHS Y YacTVIHI TeOPeTUYHOIO Ta MeTOI Y-
HOro acrekTiB. AHaji3 HayKOBUX IIpallb,
NPUCBAYEHNX NUTAHHSAM YIpPaB/IiHHA PO3BUT-
KOM, JI03BOJI€ y3araJIbHUTH, 1110 BYeHi 3poOvim
BaroMuM BHECOK Yy PO3BUTOK IIi€l mpeaMeTHOL
obsacri. Ky6inin H., Mapritiu B., Kocosinka T.
OOIPYHTOBYIOTH HEOOXiTHICTB cTpaTeriuHoro
YIHPpaBJIiHHA PO3BUTKOM 5K TaKOTO, ITI0 03BOJISE
He JIMIIIle eper0avaTyi CUTyaTUBHI MOXJIMBOCTI
Ta 3arpo3, a V1 OpPi€eHTyBaTHCs Ha JJOBTOCTPOKOBI
TeHJIeHIlil, Bi/IIIOBI/THO 10 HMX PO3BMBATH MOTe-
HIliaJT MiJIIPVEMCTBa, IIepeBecTy YIIpaBJliHH: B
cTpaTeriune pycio [2, c. 237].

dopmysTr0OBaHHA I1ij1e cTaTTi. MeTa oc-
JIiKeHHs MOJIsATae y BU3Ha4YeHHI I poBux ac-
IIeKTiB CTPaTeriyHoro yIpas/liHHA 9K IHCTpyMe-
HTy MiJIBUINEHHS eKOHOMiuHOi edeKTMBHOCTI
AisUTbHOCTI KOMITaHil.

Buxsian ocHOBHOro Marepiaaxy mocTi-
IPKeHH:A. Y IIpolleci yIIpaBJliHH:A PO3BUTKOM I10-
TpibHO (poKycyBaTVICs Ha BUsIBIIeHH] MpoliieM, a
1ie MOXKJIMBO 3a YMOBM SKiCHOT JIIarHOCTUKW 30B-
HIIITHBOTI'O i BHYTPIIITHBEOTO cepeioBuIl, (PYHKITIO-
HyBaHHS; Ha OIiHIOBaHHI MacIITabis mmpobsieMm i
Ppo3po0I11i MexaHi3MiB Ix ycyHeHHs. B yrrpapsiinHi
CTpaTerivHMM PO3BUTKOM IOTPiOHO yHUKATH po-
3MOPOIIEHOCTI IiyIer Ta Ipiopuretis. HatomicTs
Mae OyTv BcTaHOBJIeHa 1XHS iepapxis. [JoniipHO
oOmpaty 1Ba-TpW IIpiopuUTeT, HAIIpUKIas, CTpa-
TeriYHMI PerioH - cTpaTerivyHa rajlysb — CTpaTeri-
uHyt TponykT. Ilporiec spocranHsa posryrina-
€TbCS SIK CKJIaZloBa ITPOLIeCY PO3BUTKY, a He K
caMOCTiIHa KaTeropis, pe3yJbTaToOM $KOI MOXe
OyTM pO3BUTOK, ajle TaKOX MoOXKe OyTu Hepis-
HicTh. TakyM UMHOM, BaxKIMBa 30a/IaHCOBAHICTD
PO3BUTKY. YIIpaBJIiHHS PO3BUTKOM HEBiIIUIbHe
BiJI CTpaTeriyHOro MICIIeHH: i ITepeiOavac Io€f-
HaHHS CYCTeMHOIO, CUTYallilfHOTO Ta IILIbOBOrO
ninxomis B yrpasitiHHi. Take moemHaHH: 3a0e31te-
4ye THYUKICTb YIIpaBJIiHHs i OUTeII edekTmBHe
JIOCSTHEHH: 1IUIeV IIAIPVEMCTBA, [TOPIBHIOIOYN
i3 3aCTOCYBaHHAM OJHOTO 3 ITi/IXO]IiB.

Buicoxuit piBeHb MiHJIMBOCTI 30BHIIITHBOTO
ceperiopuinia (PYHKIIIOHYBaHHS IAIPUEMCTB
aKTyaslizye HeoOXiIHICTb pO3B’3aHHS HUMM HO-
BUIX 3aBJlaHb, BUpIllIeHHs HOBMX IIpo0sieM, Ioc-
TaHOBKM peJIeBaHTHMX Liijlert. Yci Ii NuUTaHHA
MeHeJ[DKMeHT BUPIIlye caMe 3a YMOBM SIKiCHOTO
TpOTIeCy yIPaBIIiHHA CTPATETiYHIM POBUTKOM.
Pospobxa i peatisartis cTparerii HOTpeGyIOTL yi-
TKOTO PpO3yMiHHHA aKTyaTbHUX Iijien i 3aBgaHb
IiAIIPYEMCTBA, TIOTEeHITiaJly i MOXJIVIBOCTEV VI0r0
BUKOPVCTaHHsI, CTaHy i TeHIeHIIiVl PO3BUTKY pW-
HKY, 3arpo3 i MOXJIMBOCTeN po3BUTKY. CrcteMn
yIIpaBJliHHA POpMYBasIVICs B Mipy 3pocTaHH:I Oi-
3HeCy i HecTaOUIbHOCTI 30BHIIITHBOTO

cepeloBUIIIA Bifl yIIpaBJIiHHA Ha OCHOBI riroTesmn
710 CTpaTeriyHoro MeHempKMeHTy. TakvM 4rHOM,
11 BUOOpPY cTparerii HEOOXiTHVMM € BYBUEHHS
IisUTBHOCT] MiAIIPMEMCTBA 3 METOI0 00 €KTMBHOL
OLIIHKM pe3yJIbTaTiB i BUSBIIEHHS MOXJIVMBOCTEN
MTOAAJIBIIIOTO IIiIBUINEHHS 10T0 e(PeKTUBHOCTI.
Ilepesara cTpaTeriuHOro yrnpas/IiHHs OJIATaE B
TOMY, IO IpOIleC 3MiH Ha IIAIPUEMCTBI CcTae
OiTbII ITUIecHIpsIMOBaHMM 1 KOHTPOJIBOBAHVIM.
YnpasiiHHA cTpaTerivyHyM PO3BUTKOM HiJIpu-
€MCTB - Ile IIIecIIpsIMOBaHMV BIUIVB Ha AisUIb-
HICTP INANPUEMCTB 3 METOIO IIABUILEHHS IiX
edeKTMBHOCTI Ha OCHOBI 3aCTOCYBaHHS KOMIUIe-
KCy (PYHKIIIV yIIpaB/IiHHS, IIOCTIIHOTO YIOCKO-
HaJIeHHsI KepOBaHO] i KepyIo4oi C1CTeM, CUCTeM-
HOTO 31ICHeHHS 1HHOBAIMHOI JISUIBHOCTI, 11O
I03BOJII€ HaOyBaTy CTpaTeriyHmX KOHKYpPeHT-
HVIX ITepeBar, IIOCYIIOBaTV ITO3UTUBHI IIPaKTUKN
nisutbHOCTi. EpeKkTuBHICTD yIpaBIliHHSA cTpare-
TiYHMM PO3BUTKOM ITIIANPUEMCTB 3aJI€XKUTh Bijl
00’eKTMBHOCTI ~ ITPOTHO3yBaHHs, IPaBWILHO
BCTAHOBJICHVX ITPIOPUTETIB PO3BUTKY ILIIIPU-
€MCTB, pallioHaJIbHOCTI (piHAHCOBOT ITOJIITUKM.

J1OBrocTpokoBy KOHKYpPeHTHy IlepeBary
Ta HaJliMHYy CTpaTeriyHy IT03UIIIO Ik OpraHisa-
Lif MOXXHA OTpMUMAaTH, PO3pOoOMBIIN ePeKTUBHY
CHUCTEMY CTpaTeriyHoro yIpasJliHH: MiIIpreM-
crBoM. Lle Moxke 3a0e3meun Tyt MaviOy THIO JKIUTTeE-
37aTHiCcTE Oi3Hecy B yMOBax, 1110 3MiHIOIOThC.

[ BUpillleHHd TOBFOCTPOKOBUX €KOHO-
MiUHVIX IIpo0sIeM i JOCATHEHHS COLiaIbHO-eKO-
HOMIYHOI edeKTMBHOCTi CcTpaTeriuHe yIIpaB-
JIIHHA Ma€ Ha IbOMY eTamli 3pOoCTaHHS CTaTu
OCHOBOIO i BOIHOYAC iHCTpyMeHTOM edeKTMB-
HOTO JIOBIFOCTPOKOBOIO PO3BUTKY KOMIIaHil
Oyap-aKoi rajmysi. 3 MeTo0 cucTreMaTw3allii Ta
HOPIiBHAHHS OCHOBHUX IIIXOMiB O CTpaTerid-
HOTO yIIpaB/IliHHS HeOOXiTHO BpaxoByBaTV OCHO-
BHI KOHIIeMIIil, dpyHIaMeHTalIbHi Teopil Ta Mo-
eIl CTpaTeriyHoOro yIIpaBJIiHHSA
mignpueMcrBoM. CTpaTerito Mo)XHa OIMCaTH 5K
TOBTOCTPOKOBVA, YIiTKO BM3HAYEHMII ITUISTIX po3-
BUTKY KOMIIaHiI, CIIpsIMOBaHWV Ha 3MilTHeHH: ii
TIO3WILiV, IIiIBUILIeHHS PiBH 3a10BOJICHOCTI KJIi-
€HTIB 1 TOCSATHEHHS IIOCTaBJIeHMX ITiJIeVi, 1110 I10-
KIVKaHW JOIOMOITY HPWUIHATU pPillleHHS
IIO/I0 TOrO, SIK PyXaTwcsd BIleper i B IKOMy Ha-
HpsIMi po3BUBaTUMeThCs pipma.

31eOUIBIIIOTO  CTpaTeridyHe  yIIpaBIIiHHS
CIIMPAETLCA Ha OpraHi3alliliHy OCHOBY JIIOACH-
KOO IOTeHIIialy, 11100 rapaHTyBaTH, 1110 BUPOO-
HMYa OisUIbHICTD BIOIIOBiae OakKaHHAM CIIOXKU-
BauiB. [1106 cBo€uacHO BIpOBa/KyBaTy 3MiHU B
opraisarlii y BiIIIOBib Ha 3MiHV 30BHIIIIHBLOTO
cepeoBMINa, CTpaTeriuHe yIIpaBJIiHHA Mae€ Xa-
paKTepu3yBaTVCd BUCOKVM CTyIIeHeM THY4YKOCTi
B Cy4yaCHOMY PMHKOBOMY KiliMaTi. OCHOBOIO 115t
3a0e3neueHHs IIOBIOCTPOKOBOTO
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KOHKYPeHTOCIIPOMOKHOIO iCHYBaHHS OpraHisa-
11if TIOBMHHI OyTM CTpaTeriuHi OpieHTUPW ISt
BIIOCKOHaJIeHH: ITiAITPVEMCTBA Ta KOXKHOI 3 1I0r0
YHIKaJIbHUX IIiICUCTEM.

Crpareris B yIpaB/IiHHI PO3BUTKOM KOM-
HaHil € HagiHMM PYHIAMEHTOM i CJTyXXUTb Ke-
PIBHOIO OCHOBOIO Il OpraHi3alli, 1100 opien-
TyBaTUCS B CKJIagHUX cepeposuinax. IIpore B
yMOBax BOEHHOI'O CTaHy, KOJIM BiVICbKOBa BJIajia
Oepe Ha cebe KOHTPOJIb Hall IIMBIIBHUM YIIpaB-
JIIHHSM, CTpaTeriuHe yIipaBjliHHs Oepe Ha cebe
YHIKaJIbHUM 1 BigMiHHMT Habip IpMHIINIIIB, Me-
TOMIB i KOHIIeMIIiN. 3a TaKMx 0OCcTaBMH CTpaTeri-
YHe yIIpaBJIiHHS CTae I1e OUIBII FTHYyYKMUM i Kpu-
TUYHMUM, OCKUIBKM  OpraHisallii  IIOBMHHI
aJjanTyBaTHCs 10 CepeloBUINa, sIKe XapaKTepu-
3y€TbCs MiBUIIEHOIO TypOOTOIO IIpo OesIeKy,
0oOMeXXeHHSIMI I'POMa/ISTHCBKIIX CBOOO]T 1 3MiHOIO
NPiOPUTETIB, SIKi AVKTYE BIFICbKOBa Bi1aJa.

ITpyHIMIIV, MeTOOV Ta KOHILIEMLIT cTpaTe-
rYHOIO YIIPaBJIiHHA B YMOBaX BOEHHOIO CTaHy
po3po0iieHi UId BUPIilIeHHS KOHKPETHUX BU-
KJIVIKiB i BMMOT JisUIBHOCTI B IIbOMY BUHSTKO-
BOMY KOHTeKcTi. BoHM 3a0e3meuyroTs opraisa-
1ii cTpaTeriudy OCHOBY Il edeKTMBHOIO
yIpaBJliHHA CBOIMM oOlepariisiMy, Oesmepe-
PBHICTB, y3rO/DKeHHS 3 LIUIIMM PeXUMY BO€EH-
HOTO CTaHy Ta HMiTPUMKY cTaOuIbHOCTI Ta Oes-
IIeKV B yMOBaX HecTaOUIbHOCTI (puc. 1.).

- g ~
€ CTpaTerivyHoI0

OCHOBOXO JJIsI 3a0e3meuye
ecl)elanBHor(?_ OesrmepepBHicTH
YIIpaBJIiHHA CBOIMU
oneparisMmn y
/ -\‘
nigTpumye

Y3TOIKY€EThCS 3
OUIAMM peXXumy
BOEHHOIO CTaHy

\ W,

cTabiTpbHiCTH Ta
Oe3neky B ymMmoBax
HecTab0lTbHOCTI

Puc. 1. SIki nepeBaru 3a0e3redyloTh OpraHisa-
Lii MpUMHITMIIN, MeTOAM Ta KOHIIeMIIii cTpaTe-
TiYHOIO yIpaBJIiHHS B YMOBaXx BO€HHOIO
CTaHy

PosyMiHHA IIMX HOPVHIOWITB, METOMIB i
KOHIIEIIIiV Ma€ BUpilllajibHe 3HaUeHHs I Op-
ratisarin, o0 po3pobutn edekTVBHI cTpaTe-
rii, 3SMEHIIMTV PU3VIKM Ta 3pOOUTY ITO3MUTVBHUI
BHECOK y CYCHiJIbHY CTaOiTbHiCTh i Oesrexy B
yMOBaxX BOEHHOTO CTaHy. SIK IIpOIIO3UIIIIO dKic-
HOI'O CTpaTerigyHoro 3pyllleHHsi OisHec-cepesio-
BUIIIa MOXKHa 3aIlpOIIOHYBaTV CTBOPEeHHs KOH-
LIeTyaJIbHOI MOl y BUIVIAAL CTpaTerivyHol
KapTu 30aJlaHCOBAHOI CMCTeMM IOKa3HMKIB s
YIIpaBJIiHHA KpeaTVBHVIM PO3BUTKOM KOMIIaHIA.
MapxkeTuHroBi, oprasisaringi, iHdopmalivHi

TeXHOJIOII Ta eKOJIOriYHI MipKyBaHHS CJIif] J10-
ZIaTVI ;O OCHOBHMX CeKTOPiB (piHAHCIB, KITIEHTIB,
OisHecy Ta ocBiTH. MapKeTMHroBa IepcreKTBa
IIOBMHHA y3TOJPKyBaTVCs 3 TOJIOBHUM pe3yJIbTa-
TOM, KU BifoOpaXkaeThcsl y BUMipax Iepcrek-
TUBM K 30aJIaHCOBaHA ITO3UIIISI B CTpaTeTiuHiNn
e€KOHOMIUHiV 30Hi. BU3HauMTH KOHKypeHTHY
TITO3MIIiI0 KOMIIaHiI, IIpoaHaIi3yBaTy CUJIbHI CTO-
POHM KOMIIaHiI 1110710 pOoOOTHM B CYMDKHMX Taly-
351X, BUBUMTM DII0OQIbHI iHHOBALiVHI IIeHTPH,
OLIIHMUTV PWHKOBI Hillli, 4Ki, 9K OUIKy€Tbcs, 3a-
3HAIOTh IIBMIKOTO 3POCTaHHS B HaMOIVDKUOMY
MarIOyTHbOMY, i ITIpOBeCTU TOPIiBHUIBHUI aHa-
J1i3 € ocHOBHMMM Lrsimu. OpraHisartliiHi nepc-
IeKTVBI: OpraHisallis MyJIbTVKYJIbTY PHOT'O Kpe-
aTMBHOIO IMiJIIPUEMHUIITBA Ta BUKOPVCTAHHS
IIoJaHol BapTOCTi AK IHCTPYMEHTY KOHTPOJIIO
IHHOBALIIIHOTO PO3BUTKY. Y pe3ysIbTaTi [UIsIMM
opranisarlii MOBMHHI OyTM OLiHKa iHHOBAIIiV-
HOI'O MOTEeHIialy, ONTMMIi3allid iHHOBaLIVIHMX
IIpOIIeciB, CTBOpeHHs HOBUX (OpraHisalliltHIX)
GisHec-MoIesIeV1, KOHIIeHTpallisl Ha yIIpaBiliHHI
HeMaTepiaJIbHMMM aKTVBaMV, BUXOBaHHS iHHO-
BaLliVIHOI KyJITY P, OpraHi3aliis iHHOBalITHMX
TypiB, po3poOKa CIIUIbHMX ITPOEKTIB MiX OisHe-
COM 1 HayKOBIISIMM, Ta aJalTyBaTV iHHOBALIVIHY
CTpaTerito MiIIpueMcTBa [0 iHIIMX CTpaTerin
PO3BUTKY cdepn iHHOBAIIHOI AisIbHOCT VK-
paiau ta €C. YaockoHasleHHsI HaslalllTyBaHHS
11oOyI0BY apXiTeKTypHOI MPaKTVUKM MiAIpUeM-
CTBa Ha OCHOBI IHHOBAIIil1, a TAKOX SIKiCHa 3MiHa
VIOTO MeTa MOJIeJIi CTaHyTh KJIIOYOBVIMU Pe3yJlb-
TaTaMy iH(OPMAaIIiTHO-TeXHOJIOTIYHOI TOYKM
30py KOMIIaHiviL.

YsropguBinm crpateriyHuM HallpsaM pyxy,
IiJITPUEMCTBA MOXYTh epeKTUBHiIlle OpieHTyBa-
TUCS B CKJIaJIHOIIAX CTPaTerivHoro yIrpaBliHH: B
yMoBax BOEHHOro cTaHy. LIi mprHiym 3a0esre-
YyIOTb KePiBHUIITBO [IA IIPUVIHATTS PillleHb, po-
3MOIUTY pecypciB i OesmepepBHOCTI ormepartiv,
BpaxoBYIOUl yHiKaJIbHi OOMeXeHHs Ta BVMOIY,
110 HaKJIaIaloThCS BiICbKOBOIO BJIAIOIO.

BunisaroTe 6 MeTOMIiB cTpaTeriyHoro yii-
PaBJIiHHS B yMOBaX BOEHHOTO CTaHYy (puc. 2).

IDranyBanms
Amnaris 5 Posmomin S Ha BUITaI0K
CUTYyaLi pecypciB Herepenoave-
HUX CUTyalii
, |
V
3ajryyeHHs AHTHI- MomnitopuHr
3arikaBjleHMX —>  KPM30BUMII —>  Ta OIiHKa
cTopiH MEeHeIKMEHT e eKTUBHICT

Puc. 2. MeToamu cTpaTeriqvHOro yIpasJIiHHS B
yMOBax BO€HHOTIO CTaHy
1. Ananis cumyayii. AHaJIi3 CUTYyallil € OCHO-
BHVM METOOM CTpaTeridyHoro yIpaBIiHHA B
yMOBax BOEHHOTO cTaHy. BiH mepenbauae
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KOMIUIEKCHY OLIIHKY ITOJIITUYHOIO, COLiaJIbHOTO,
€KOHOMIiUHOro Ta Oe3rekoBoro jaHmImadTy, B
AKOMy Hpalfoe opranisanig. Llevt anaiis gormo-
Marae opratisailisiM 3p0O3yMiTy IIOTOYHe cepeio-
BUIIle, BU3HAUYNUTY ITOTEHIIIVIHI pU3MKIM Ta MOX-
JMBOCTI Ta mHependOaunMTii MantOyTHI IOl
30uparoun po3BilyBasIbHI [IaHi Ta HPOBOIAYM
peTesIbHY OLIIHKY CUTYallil, OpraHisanii MOXyTb
HpuUMaTy OOIpyHTOBaHi pillleHHs Ta po3po0-
gt edpeKTMBHI CcTpaTerii, $Ki BiIIOBiTarOThH
yMOBaM BOEHHOTO CTaHY.

2. Po3nodiz pecypcib. EeKTVBHMI pO3IIONUT
pecypciB Mae BupilllaJibHe 3Ha4eHH:I [IJIs cTpaTe-
TYHOrO yIIpaBJIiHHA B YMOBaX BOEHHOIO CTaHY.
BpaxoByroun nortenuiHmMii nedinT pecypcis i
IiABVMIIEHM TIONWT Ha IIeBHi TOBapy 4YM IIOC-
JIyTV, OpraHisallil HOBMHHI BU3HAYUTV IIpiopu-
TeTV PO3IOAITY pecypciB, 1100 3abe3reunTit po-
JOBXeHHs KPUTUYHMX OIepallili, OJHOYacHO
IIATPVIMYIOUN LTI PeXVMY BOEHHOTO cTaHy. Lle
nepe;x6aqae OIiHKY 1oTped y pecypcax, Bu3Ha-
YeHHS IPiopuTeTiB i queKTV[BHVM 1 pesysbraTii-
BHUVI PO3MONIUT pecypeiB i Makcumisariii ix
BIUIVIBY Ta IIATPVIMKV OCHOBHVIX ITOCIIYT.

3. IIranybanna Ha 6unadox HenepeodaueHux
cumyayii. I1laHyBaHH: Ha BUIIaJOK Ha3BUYari-
HUX CUTYyallifl € >XUTTEBOBaXKIVBUM METOIIOM
CTpaTeriyHoro yIpasJliHHS B YMOBax BOEHHOIO
crany. OpraHisarii TOBMHHI po3poOuTy HadiviHi
IUIaHV Ha BUIIQJIOK HaI3BMYaVHWX CUTYyallili,
100 ITepem0avunT IIOTEHIIIVIHI 3001 abo Kpm3u
Ta pearyBaTu Ha HmX. lle mepenbavae Bu3Ha-
UeHHsd aJIbTepPHAaTUBHMX HaIIpsAMiB [ill, CTBO-
PeHHs IIPOTOKOJIIB pearyBaHHs Ha KpWU3y Ta po-
3poOKy pesepBHUX IUIaHIB I 3a0e3ledeHHs
Oe3nepepBHOCTI B yMOBax Helleper0adyBaHWX
noaiv. I ltaHu Ha BUIIa oK Ha3BMYaTHUX CUTY-
allivi CTOCyIOThCA TaKMX ClleHapiiB, IK FpOMa/isiH-
CBbKi 3aBOpYIIIeHHsI, 3001 B JIAHITIOXKKaX IIOCTaBOK
abo Ham3BMUalHI CUTYyaIlil, IO T03BOJISIOTh Op-
raHi3arfisiM IBUIKO 71 epeKTVBHO aJallTyBaTHCs
110 MiHJIMBMX OOCTaBVH.

4. 3aryuenns sayixabienux cmopin. 3aiy-
UeHHs 3allikaBJIeHVX CTOPiH - Ile MeTOJ, KW
HaroJIoIlye Ha edpeKTVUBHIiN KOMYHiKallii Ta CITiB-
palli 3 KJIFOYOBMMM 3alliKaBJIEHMV CTOPOHAMM
B yMOBax BOeHHOro crany. Lle Bkirogae B3aemo-
JIif0 3 BiVICbKOBVM KepPiBHUIITBOM, [lepKaBHVIMI
ycTaHOBaMM, MiCIIeBMMY FPOMa/laMV Ta iHIIMI
BIZIIIOBIIHMMM 3aliikaBleHMY cropoHamu. [Tif-
TPUMYIOUN BiIKpWUTi JIiHiIl 3B'513Ky Ta Oymyroun
CTOCYHKM, OpraHisanii MOXyTb OTPMMaTV BaXK-
JIIBe PO3YMIHHS, Y3TOAUTU 11T Ta BUKOPUCTATU
KOJIEKTVBHI pecypcu [1jIs BUPillleHHs IIpo0iieM i
JOCSATHEHHsI CIUIbHMX Iiten. Meronu 3aiy-
yeHHs 3allikaBJIeHVX CTOPiH IleperibavaioTh pe-
T'yJIsIpHe CHUIKyBaHHs, KOHCYJIbTallil Ta MeXaHi-
3MM KOOPAVHALIL.

5. Aumuxpusobuii menedxmerm. Yripas-
JIIHHA KPW30K0 - IIe MeTOH, AKWUI 30CeperKy-
€Tbcd Ha edeKTMBHOMY BperyjoBaHHI Ta
oM’ SIKITIeHHi KpU3 B YMOBaX BOEHHOTO CTaHY.
Opranisallii NOBMHHI CTBOPUTM KOMaHIW YII-
paBIiHHS Kpw3amy, MOPOTOKOIM Ta KaHaJIu
3B'43Ky, 1100 IIBUIKO pearyBaTV Ha Ha3BU-
yarHi curyaril. Lle Biodae peatiszaiiiro 1iaHis
pearyBaHHs Ha Kpu3y, KOOPAVHALIiO iVl i CBOE-
4YacHe NPUMHATTS BOXIMBUX pilleHb. Metoam
aHTVKPW30BOIO MeHe/DKMEeHTY CHpsAMOBaHi Ha
MiHiMi3allifo BIUIMBY Kpu3, 3abe3reueHHs Oe3-
IeKV MepcoHasly, 3aXVCT aKTUBIB i SKHaVIIBU-
JiIIIe BiTHOBJIEHHSI HOPMaJIbHOIO XKUTTSL.

6. Monimopune ma oyinka egpexmubrocmi.
MosiTopuHT Ta OIliHKa edpeKTUBHOCTI € BasKJI-
BUMV MeTOJaMM CTPaTeriyHOro yIpaBjliHHS B
yMOBaxX BOEHHOTO cTaHy. OprasisarisiMm HeoOXxi-
JHO BCTAHOBUTM MeXaHi3MV MOHITOPVHIY I
BiZICTEXXeHH: I[IPOTpecy CBOIX CTpaTeriV i OLIiHKMI
edexTmBHOCTI ix misuibHOCTI. lle mepenbadae
BCTaHOBJIEHHS ITOKa3HUKIB edeKTMBHOCTI, 30ip
BIZITTIOBITHNX TaHMX, aHaJTi3 IIOKa3HVIKIB e(peKTu-
BHOCTI Ta OILIiHKYy pe3yJsibTaTiB. MeTomy MOHiTO-
PVHTY Ta OLIiHKM edeKTMBHOCTI HafaloTh Opra-
Hi3allisM 3BOPOTHIiM 3B'A30K IIOO  IXHiX
CTpaTeriﬂ, L0 Ja€ iM 3MOI'y BHOCUTM KOPEKTUBY,
BU3Ha4aTU cdepu [y IOKpallleHHs Ta OIITUMi-
3yBaTM CBOIO [isSUJIBHICTB B yMOBaX BOEHHOIO
CTaHy.

BuxopwucroByroun 11i MeTony, opraHisariii
MOXYTb e(PeKTUBHO OpPi€HTyBaTHCS B CKJIaJIHO-
IIaxX CTpaTerivHoro yIpasjliHHA B yMOBaX BOE€H-
Horo cTany. Lli MeTonu 3abe3mnedyroTs crcTeM-
HUV IHAXiT A0 aHajli3y CUTyallil, po3MIoIily
pecypciB, IUIaHyBaHHS Ha BUIIAIOK Herlependa-
4YeHNX CUTYallill, 3aJIy4eHH 3allikaBJIeHWX CTO-
PiH, yIIpaBJliHH: KpU3aMy Ta MOHITOPUHTY ede-
KTMBHOCTI. Bukopucrosyroun 1i  metoaw,
opraisaillii MOXXYyTb IOKPaIIUTU CBOI IIPOIeCH
OPUVIHATTS pillleHb, ONTUMI3yBaTVl BUKOPWIC-
TaHHsI PeCypciB i aganTyBaTUCS 10 YHIKAIBHUX
BUKJIVIKiB YMOB BOEHHOI'O CTaHYy.

ITincymMoBytoun, NPUHIINIINM, MeTOOM Ta
KOHIIEIIIii CTpaTeriuyHoro yIpasjliHHSI B yMOBaX
BOEHHOTIO CTaHY € BaXKJIMBVIMM JJIsI OpraHisarliv,
gKi IIpaIlfolOTh y I1IbOMY BUMHATKOBOMY KOH-
TekcTi. LIi mpuHImMm migKpecroTh THY YKIiCTh,
Y3TOKeHICT 11ij1er1, Oe3repepBHICTh orepartiit,
Oesrleky Ta yIpaBIiHHS puU3MKaMK, IOTPU-
MaHHS I[IPaBOBMX Ta eTWYHMX CTaHIApTiB Ta
edeKTUBHY CcHiBIIpalio. loTpuMyoOunch IImx
HPUHINIIB, OpraHisalii MOXYTb IOJaTU BU-
KJTVIKV, TIOB SI3aHi 3 BOEHHIM CTAaHOM, OJTHOYACHO
BUKOHYIOYM CBOI 11T B MeXXaX 0OMe>XXeHb i BUMOT
BIVICBKOBOI BJIAJINL.

Metoam cTpaTeriuHoro yIpasJliHHS B
yMOBaxX BOEHHOIO CTaHy, TakKi £K aHaI3
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CUTYyallil, pO3IIOAUI pecypciB, IUIaHyBaHHS Ha
BUIIAIOK Ha[3BUMYAVHMX CUTYyallill, 3aJIy4YeHHs
3allikaBJIeHNX CTOpiH, YIIPaBJIiHHA KPW30K0 Ta
MOHITOPVHT edeKTUBHOCTI, 3a0e3MeuyioTh CyC-
TeMHI HiIXOAM A0 IPUVIHATTS PillleHb, BUKOPVIC-
TaHH: pecypciB Ta oreparinHoi crivkocTi. Lli me-
TOOVM JIO3BOJISIIOTH OpraHizamisiM  edeKTVMBHO
OLIIHIOBATV CUTYallif0, CTPATeriuyHO PO3IIONUIATI
pecypcy, nepeOadaTii KpU3y Ta pearyBaTyi Ha
HVIX, 3aJIy4aTy 3alliKaBJIeHi CTOPOHM i KOHTPOJIIO-
BaTV e(PeKTVBHICTh, 00 3a0e3rneunTyt agarTiB-
HICTB 1 YCITiX y CKJIQHVIX YMOBaX BOEHHOI'O CTaHYy.
Konneriii KoMaHyBaHHS Ta yIIpaBJIiHHS,
YIIpaB/IiHHA PU3VKaMI, IPOMaJICbKe CITPUVIHATTS
Ta KOMYHIKallisl, CIiBITpalld Ta KOOpAVHaLlid, [10-
TPVIMaHHS IIPaBOBMX Ta €TUYHIX HOPM, a TaKOX
30ATHICTDL O ajarrraliii Ta CTIVKICTh e OUIbIme
MOKpAallyIOTh ITPaKTMKY CTpaTeridyHoro yIpas-
JHHHS B yMOBax BOEHHOro craHy. Lli KoHIermiii
CKepOBYIOTb OpraHizaliii IIoAO0 IeHTpaIisarii
HNPUVIHATTS PillleHb, TIOM SIKIIIeHHS PU3VIKiB, yII-
PpaBIIiHHA IPOMaIChKVIM CITPUVIHATTSIM, CHIPVISTHHS
CIiBITpali, JOTPMMaHHSA MPaBOBMX Ta €TUYHWX
CTaHJAPTIB i KyJIbTVBYBaHH 3[JaTHOCTI ITPUCTOCO-
BYBaTHCH 10 0OCTaBIH, IO 3MiHIOIOTBCS.
ITpurMarount Ta 3aCTOCOBYIOYM I1Ii HPUH-
LM, MEeTOAM Ta KOHILIeMIlil, opraHisarii Mo-
KYTb YCIIIIHO OPI€HTYyBaTWUCA B CKJIQHOIAX
CTpaTeriyHoro yIpasJliHHSA B YMOBaX BOEHHOIO
CTaHy. 3aBOsKky edeKTMBHOMY CTpaTeriyHoMy
YIPaBJIiHHIO OpraHi3allii MOXYyTb CIIPUATH CTa-
OipHOCTI, Gesmerni Ta mOOpPoOyTy cycHiybeTBa,
AKOMY BOHW CJIy>KaTb, HaBiThb y CKJIaJHWUX yMO-
BaxX BOEHHOT'O CTaHY.
OpranizariisiMm BaXXJIMBO IOCTIVIHO OIIiHIO-
BaTW Ta ajlalTyBaTU CBOI ITiIXOAN JI0 CTpaTeriy-
HOTO yIpaBJliHHA B YMOBaX BOEHHOIO CTaHY,
BpaxOBYIOUM MIiHJIMBUN XapaKTep CUTyallii Ta
MIiHJIVIBI IIPiIOPpUTETH BiVICbKOBOI'O KepiBHUIITBA.
3aBIsgKM [IbOMY OpraHisaliil MOXYTh ONTVIMI3Y-
BaTW CBOI CTpaTeril, 3aXMCTUTU CBOIO JisVIbHICTb
1 IO3UTUBHO BIUIMHYTU Ha I'poMajy, sIKi BOHU
O6CJ‘IerBYIOTB, OOTPUMYIOUNCH CBOIX LIIHHOCTe
i 000B’s13kiB. CTpaTeriuHe yIpas/IiHHS B yMOBaX
BOEHHOTO CTaHy, Kepylouuch LVMM HPUHIIN-
ImaMu, MeTOIaMM Ta KOHIIEIIIIiSIMI, MOXKe TOIIO-
MOITV OpraHi3arisgM 30Pi€HTyBaTVCA B yHIKaJIb-
HUX BUKIMKaX 1 CHOpUATU CTIMKOCTI Ta
CcTabUIFHOCTI B Ha[3BMYaMHMX 0OCTaBMHAaX.
Konnerniist 6a30B01 crpareril mimmpremc-
TBa Ma€ BUPpilIaJIbHe 3HAYeHHs I Teopii yn-
pasiinHs. CTpareriss BUILIOTO piBHA HiATpUMYe€
Ta JIOIOBHIOE CTpaTeTilo HVDKYOIO PiBHS B CKIIa-
IHiVT OaraTopiBHEBiV opraHisariil, s’Ika € OCHOB-
HOIO KOPHOPaTMBHOIO CTpaTeTi€lo, i peastisariis
KOYKHOI 3 HVX 3a0e311euye TOCSTHEHHS CIIUIbHMX
IIiJIet.

Ha mifgmpuemMcTBax miciist BU3Ha4YeHHs Ha-
ABHVIX PecypciB, Ha sIKi MOXe pO3paxoByBaTH
KOMIIaHisl, MV IIPOIIOHYEMO PO3IJITHYTV HacCTy-
ITHi YOTVPM OCHOBHI cTparerii (puc. 3):

1. KopnopatusHa (moptderbHa) cTpaTe-
risl, 10 BU3HaYa€ iHBeCTULIIVIHI IIpiopUTeTH OPp-
raHizamii Ta IUIaHW CHPAMYBaHHS PeCcypciB y
HaVOUTBIII TIepCeKTVBHI cpepm AisUIBHOCTI; 11
CTparTerisl clipsiMOBaHa Ha ITOKpallleHHsI KOHKY-
PeHTHIX MO3MIIiIT KOXXHOTO BuAy Oi3Hecy, BOII-
HOYaC KepyloulM eKOHOMIUHMM IopTdereM
CTPYKTYPHUX OIVHWUIIL (IOKpallyody MO3WIIi
GisHecy).

2. [linosa cTpareris, sika 00’ effHy€ cTpaTe-
riuHi i KII04oBMX (PyHKITIOHaIBHMX IIiIpO3Ii-
aiB 1 mepembavae po3poOKy MeTofis dopmy-
BaHHS KOHKYPeHTHMX IepeBar dipmm.

3. DyHKIIOHAJILHUM IUIaH [JOIOMara€ B
JIOCSTHEHHI LJIe i po3/Iily, Hagarodu JeTalb-
HUV [epeJTiK 3aBAaHb IS MiATPUMKN CTpaTerit
KOMITaHii.

4. Omneparrivina cTparerid, sIKa BU3Ha4dae
pillIeHHs I BUPIIIeHHsI CTpaTeriuyHo BaXkKiIvi-
BUX OIepalliftHMX 3aBHaHb (TaKMX K 3aKYIiBJIi
Ta yIIpaBJliHH: 3arlacaMy) i BUpIIlye TPyIHOI],
II0B’s13aHi 3 JOCSATHEHHSIM IIijIeVl OKpeMmX MifI-
pO3IiiB.

Kopnioparnsna
CTpaTeFIﬂ

7N

Onepariinga HioBa
cTpaTeris cTpaTeris

/

OyHKIIOHAJIbHWI IUIaH

Puc. 3. OcHOBHIi cTparTerii KoMmaHii

Crpareria IgIpueMcTBa CKIQJAEThCA 3
HaCTYIIHVX YOTUPbOX KOMIIOHEHTIB:

- cTpareriunHi Iyl (dKki BW3Ha4alOTh Ha-
IIpsIM  [TiSUIPHOCTI  OpraHi3allii, po3poOIIsIoTh
CTpaTerito MOTHMBallil IepcoHaJly Ta BU3Ha4da-
I0Th, K KepyBaTl BMKOHAHHSM IUIaHIB);

- cdepa OisUIBHOCTI (OIVICy€e MPOAYKTU UM
IIOCIIYT, SIKi Oi3Hec-IUIaHM MPOIIOHYBATH, i pu-
HKM, Ha SIKMX IIe poOuTIMe);

- crroci® OTpMMaHHSA KOHKYPEHTHOI Iiepe-
Baru (HalpuKiIaj, BUCOKa gKiCTb, HU3bKa IliHa,
IHYYKICTb JJOCTaBKM, TOProBa Mapka, crenmdi-
YHI XapaKTepPUCTVKI TOBapy Ui IOCIIyTY TOIIO);

- pyHKIIiOHa/IBHI cTpaTeril (HiITpUMYIOTh
peastizallifo 3arajibHOI cTpaTerii B MeXax OKpe-
MUX PYHKIIN i migpo3aiis).

Y punKOBOMY cepemoBumilli KOMIIaHil cer-
MEHTYIOTb CBOI IUIaHV Ha TPW piBHi:

- 3araJjIbHa Oi3Hec-cTpareris, sKa nepeda-
yae BUOIp acOpTMMEeHTy MpOyKTiB abo mociTyT
TJ1s1 TIPOITIO3UIIIT Ha IMeBHMIX PUHKaX;
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- KOHKYpeHTHa CTparTerisi Ui KOHKpeT-
HOTO IIPOAYKTY UM PUHKY Ta BU3HA4YeHHs TOTO,
4K HaVIKpallle KOHKYpyBaTV Ha IIbOMY PVHKY;

- pyHKIIIOHaIbHA CTpaTeris (SIKO1, SIK IIpa-
BIJIO, KiJIbKa, HANpuKIIal, I BUPOOHMIITBA,
MapKeTVMHTY, JIOTiCTMKM TOIIIO).

BropoBajpkeHHst  cTpareriyHoro ympas-
JIIHHS 3/AiVICHIOETBCS HacaMIIeper, 115l TOTo, 1100
3abe3reynTV CTAaOUIPHUV PO3BUTOK Oi3Hecy B
KOHKYpeHTHOMY cepenosuii. Ilepexin xomria-
Hil Ha cTpaTeriyHe yIpaB/IiHHs JacThb 11 MOXIIV-
BiCTb IleperrOavyaTV MariOyTHI PO3BUTOK i CBOE-
4JacHO opMyBaTV YIpPaB/IiHCBKi pillleHHs, IUTi
Ta cTparerii. CTpaTeriuHe ynpasIiHHSA HiIpu-
€MCTBOM 3[IiVICHIOETbCA B IeBHOMY TTopsAnKy. Ha
IepIIOMY eTarli BM3HA4YaeThCs MiCis IiAIpreMc-
TBa, a00 OCHOBHA IIpMYMHa 7oro icHysaHH:. [To-
TiM CTBOPIOETbCSI OaueHHsI — IOBIOCTPOKOBA Ka-
pTMHa TOro, $IK Oyde (pyHKIIioHyBaTH Oi3Hec.
Kimrowosi 1isti, sikux dipma IparHe gOcCsrT, a
TaKOX IIIHHOCTI Ta KepiBHI IIPUHLIVIIN, SKMX
BOHa Oyze DOTpMMYyBaTyCs Mifl 9ac AisUIbHOCTI,
BU3HAYaIOTHCS Ha HACTYITHMX eTarlax.

ITici 11boro aHaIi3yeThCs ITOTeHIIiaT IIi1-
IIpUeMCTBa (BHYTpIIIIHE cepedoBUIIe), a TaKOX

30BHIIIIHE Ta BHYTpillIHe cepenosuiie. Ha ocHOBI
pe3yJIbTaTiB aHaJIi3y CTBOPIOEThCA 3arajbHa (Ko-
pHopaTvBHa) CTpaTeris, fKa 3roIoM po30OuBa-
€ThbC Ha PYHKIIIOHAJIbHY Ta pecypcHy cTpaTerii
Ha pi3HUX PiBHAX YHNPaBJIiHHA HiAIIPUEMCTBOM.
ETan BopoBajikeHHS IIOYMHAETBCS ITiCJIA PO3PO-
Okxm kopriopaTmBHOI cTpaterii. ITinxin peasisy-
€TbCS 3 MOCTIVIHMM MOHITOPVMHIOM Ta OLIIHKOIO
pe3yJIbTaTiB BiAIOBIAHO 10 pe3yJibTaTiB. Ko
Iif] Yac BIIpoBa/KeHHs Oysiu 3po0sieHi Oyap-aKi
CTpaTeriuHi KOPeKTMBM BHACIIIOK BiIXVIEHb
BiJ] 3arajyibHOI cTpareril (KoMIIaHii), cTpareris
Oysia 3MiHeHa.

3 MeTOr0 PO3LIVPeHHs po3IyIny pyHIame-
HT&JIBHVX MOJeJIell CTpaTeriyHOro MeHemKMe-
HTy HeoOXiITHO BpaxoByBaTi MOIeJTi, CTBOpeHi
YKPalHCBKMMM Ta 3aKOPOOHHMMM (paxiBLIAMIL.
Koxxna 3 ix Mopiesient Mae sK repepary, Tak i He-
ITOJIiKM, SIKi ITpOaHaJTi30BaHo B TaoII. 1.

Y3arasibHIOI0UM aBTOPCHKi HiAXOA [0 pe-
aJTi3aliil CTpaTerivyHoro yIpas/IiHH:A, MOXHa CKa-
3aTy, 10 HEMOXIMBO OOY1yBaT 3arajIbHy MO-
Jelb  CTpaTeriyHoro  yIpaBJliHHA — depes
YHiKaJIbHI XapaKTepUCTVKM pipM i IvHaMiuHWMIA
XapaKTep cepeloBUIIIA.

Tabauysa 1

XapakTepucTuKa MopesieVt CTpaTerivHOro yIpasJliHHA

Haspa Moperti cTpareriunoro
yIOpaBJliHHS

IlepeBarmn

Henomikm

CTpaTeriute yIpaB/IiHHs yepe3

3paTHiCTh aHaJIi3yBaTU NIePCIIeKTUBY, BU-

OG6paHa mo3uilist MoXke He BilIIOBiTaTVI TeH-

BaHHA CTpaTeFquI/IX 3aB/IaHb

1 . : .| 3HAYaTV OPiOPUTETH Ta PO3IIOAUISATHU pe- .
BUOIp cTpaTeriuHmMx MO3MITiN . JeHLiIM PUHKY
CypCH HiIIpUEMCTBA
. . Ileperyisan moTOUHMX CTpaTeriuHmX Liiev A . _
Y1papsiiHHS Ha OCHOBI paHXy- . He BpaxoByrouyt 30BHIIITHIV €KOJIOTIUHMIL
2 LIJIAXOM KaTeropwsariii, aHaJIi3y Ta Ioc-

TITHOTO OHOBJIEHHS

BIUIVIB HiJIITIPUEMCTBA

Crpateriune yIpas/liHHS HaJl-

)103BOJ'I$I€ IBUIKO pearyBaTii Ta HpT/IVI—

OuikyBaHHs cTpaTeriyHOI HecIIo/IiBaHKM

3 _ . MaTWM VIIpaBIiHChKI PiIllleHHs Ha ITiIIIpu- | MOXKe BiIBepHYTH yBary IIiIIIPMEMCTBA Bi,
3BUYAVIHVIMW CUTYalisIMI yup pimn AP HBEPHYTV yBary P A
€MCTBI BUIpIllIeHHsI OllepaTUBHIX 3aBJaHb
_ .. .. |[lepembavueHHs CUTHAJTY-BiCHMKA MOXKe Bill-
Cr1aOkmvi cUrHaJI KOHTPOJTIO Peaxuiis minmpreMcTBa Ha cTpaTeriuHi . . .
4 . . . BEpHYTM yBary IIiIIpyeMCTBa Bill BUpi-
(BUIIepemkeHHs]) YIIPaB/IiHHS | OrOJIOLIEHHS CTpaTeriuHmnX CIOPIIPU3iB
IIIeHHsI OIlepaTUBHIX 3aBIaHb
. _ OpieHTallist Ha KJIFOUOBY poJIb IpoBigHoro, HesmaTHicTs mpuiMaTy yIIpaBiHCHKI pi-
5 ITipmpreMHMIIbKI p o Y P pOBIL H p yup p
MeHeJKepa-THiAIpYeMITs IIIeHHS KOJIEKTVIBHO
_ ObepexHe pearyBaHHS ITIIIPUEMCTBA Ha | BaXkko 3acTOCOBYBaTU B MHAMIUHMX YMO-
6 AmanTvBHMI p peary AP Y A Y

pobsieMn Ta IIOCTYIOBe iX BUpilIeHHs

BaX HaBKOJIMIIIHHOI'O cepeoBUIa

7 [Mozernb Ha OCHOBI IUTaHyBaHH:
BaHHSI

Bukopwcranns crpaTerivHoro miaHy-

3acHOBaHMVI JIMIIIe Ha MOXJIVBOCTI Iepe]l-
OaueHHs ManOyTHBOTO

puBy» IIeHH

Ha ocHoBi «cTpareriunoro pos-|KojexkTusHi cTpaTeriuni yrpapiiiHCbKi pi-

TpyaHOLIi IIOLIYKy CTpaTeriyuHol Hinti

peBar KOMIaHii

9 Buxomsram 3i cTpaTeriunmx me- | BusBieHHs Ta po3BUTOK CYJIBHMX CTOPIH |BimMoBa Biff JecTabitisyiouoro BIUIMBY crla-
OignpreMcTBa

OKMX CTOpiH minmpueMcTBa

Ha ocHoBi cTBOpeHHs Ta i T-
10| prMKM KOHKYPEHTOCIIPOMOX-
HOCTI IiJIITpMeMCTBa

OriHKa Ta PO3BUTOK KOHKY PEHTOCIIPOMO-
JKHOCTI ITiJIIpYEMCTBA

OpienTariist Ha IOCTiVIHY CcTabUTBHY JTOBTO-
CTPOKOBY KOHKYPEHTOCIIPOMOXKHICTb IIi/III-
pueMcTBa

11 A
3UTUBHOIO IMIJDKy KOMIaHi1

Harrisiernvt Ha cTBOpeHH: 110- | PopMyBaHHS ITO3UTUBHOTO iMIIDKy ITimm- | OpieHTarlis Ha OesniepepBHMIT cTaOUTEHMIL
PpUEMCTBA Ha PUHKY

JOBIOCTPOKOBUI PO3BUTOK IIi/IIIPUEMCTBA

Buxopstum 3 posmipy mipnpu-
€MCTBa

12

IToOymoBa KOHKpeTHOI OpraHi3aIliitHol
CTPYKTYPU TIIIPUEMCTBA

He BpaxoByI0uV 30BHIIITHIVI €KOJIOTIUHMIL
BIUIVIB ITiIIIPVEMCTBA

ITpote BCi po3ITIAHYTI MOZIEJIi MarOTh TaKi
XapaKTepVCTUKMN:

—CTBOPEHH: 3asBY IIPO MiCifo;

—TIOCTaHOBKa IIiJIevs;

—aHaJli3 BHYTPIIIHBOIO Ta 30BHIIIHBOIO
CepeIoBIIIa;

—po3polKa Ta aHaJIi3 CTpaTeriyHMX Bapia-
HTiB i BUOip HaMKparIoi crparerii;
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—CTBOpPEHHsI [OBIOCTPOKOBUX CTpareriu-
HVIX IUIaHiB, IPOEKTIB, porpaM;

—BUKOHAHH:I IUIaHiB, IIPOEKTIB, ITporpam;

—KOHTPOJIb 38 BUKOHAHHSIM;

—oliHKa epeKTMBHOCTI cTpaTerii Ta 1i Mo-
nndikaris.

Yci mocnimkeni 6a3oBi Mopernti crpareriyu-
HOTO MeHeKMeHTY 00 €IHYIOTb LeHTPaJIbHy
reperyMOBY IIPO Te, IO TPV BU3HAa4YeHHI Micii Ta
LIJIert opraHisarii BaXXJIMBO BpaxOByBaTW, SK
B3a€MOJIIIOTh BHYTpIIIIHE Ta 30BHIIIIHE cepero-
Bullle opraHisanii. Dig ycIimmHoi peasmizariii
CTparTeriit Bci pyHKIIOHAIBHI HiIpo3aiam opra-
Hisallil MOBMHHI Oe3nepeOiVHO IIpalfoBaTH Yy
cTpaTeriunomy pexumi. CTpaTerii cJIyryoTh iH-
CTpyMeHTaMM /1151 BUKOHaHHS 3as1BJIeHo]1 Micii Ta
IOCSITHEHHSI ITOCTaB/IeHUX ITUIET.

ITigmpuemcTBa, SIKi IMKIYIOThCS PO cTabi-
JIbHe 3POCTaHHs Ta 3POCTaHHS KOHKYPeHTHWX
repeBar, MarOTb AOCIIDKYBaTU VI aHasli3yBaTu
TeOPeTMKO-MEeTONOJIOTiYHI  OCHOBU  PO3BUTKY
IMIJIIPUEMCTBA Ta CydacHe eKOHOMiuHe i MapKe-
TUHTOBe cepeposuiiie. g ycrixy HeoOXimHO
IIOCTiVIHEe CTpaTeriyHe Ta OllepaTVBHe IUIaHY-
BaHHA BMpo6HMqo'1', KOMepL[iIZHo'l' Ta MapKeTuH-
roBoI AisUIbHOCTI OpraHi3aliil Ha OCHOBI JI0CTOBI-
pHOI, perpe3eHTaTUBHOL iHdopmMmariii,
TOCJIKeHHs] K IIPaKTUYHOIO JIOCBiY Tak 1 Ha-
YKOBUX PO3pO0OK, OCKUIBKM PUHOK OyIiBeib-
HMX MaTepiasliB Ta MOCIYT IIBUIKO 3MiHIOEThCS,
3MIHIOIOTBCS BIIOIOOAHHS CIIOXKMBAUIB, a 3 MOMe-
HTY IIOBHOMacIITaOHOro BTOprHeHHs P® Ha Te-
puTopito YkpaiHyu 6araTo MpOoeKTiB IPU3YIIVH-
JINCS UM 3aKPWINCS, ajle 3 gBWINCA 1 HOBI
MoxIMBOCTI. L1i TocTiviHi 3MiHM pMHKY, HOTpeOa
B aJlalTarlii 70 [1iv1 00" eKTMBHMX PUHKOBMX (pak-
TOpPiB, HEOOXiTHICTh IOIITYKYy CIIOCODIB IIijlectI-
PAIMOBAHOIO peryJIoBaHHs PUHKOBUX IIPOLIECiB
JaloTh IMITYJILC y4acHMKaM OyIiBesIbHOro pu-
HKY I BUBYEHHS TeOPeTMYHOIo Ta IIpaKTuU4-
HOT'O CTaHy PWMHKY, III0 TO3BOJIUTE CKJIAcT abo
CKOperyBaTH IUIaH JIisUIbHOCTI IIANPUEMCTBA Y
CKJIaJHI Yacu. AKTyaJIbHOIO € IoTpeOa BUpPOO-
JIeHHd aJallTVBHOI [10 LIVIX YMOB CCTeMMU yIIpaB-
JIIHHA, Y SKiVI BaXXKJIMBa POJIb BiIBOAWUTBCA iH-
dopMarinHo-aHaATI TMYHOMY 610Ky 3
BUKOPVICTaHHSAM iHBeCTUIIVIHMX iIHCTPYMEHTIB.

BoHu MOXyTh 3a0e3m1eunTit IOCTYII 110 iH-
dopmariii mpo poboTy mepKaBHMX yCTaHOB, di-
HAaHCOBI JlaHi, 3BiTV ITpO BUKOHaHHS OIO/KeTy Ta
iHmry mmyoiuny iHdopMariiro. Lle 36i1b11ye mipo-
30piCTh YIIpaBJIiHHA Ta MiBUIILYE BiAIIOBiIaIb-
HICTh ITOCAIOBUX OCiO Iteper rpoMapsHaMu. 3
ypaxyBaHHsAM 3a3HaueHUX ¢aKTopiB, HOCIi-
IDKeHHs BIUIMBY IMQPOBUX TeXHOJIOTIN Ha ITy0-
JIiYHe YIIpaB/IiHHA Ma€ BeJIMKe 3HadeHHs. BoHo
JTO3BOJISIE€ BUBUMTY Pi3Hi aCIleKTH I1bOTO BIUIBY,
3pO3yMiTH repesaru Ta HeJoJIiKN

BUKOPUCTaHHA IUQPOBUX IHCTPYMEHTIB, a Ta-
KOX po3pobuTit edeKTVBHI cTpaTerii BIIpoBa-
IDKeHHsT UmMdpoBux pilleHb y cdepy ympas-
JIIHHSL.

B nmdposux TexHosIorin Ha pi3Hi
cdpeput HaIIOro XXUTTSL He MoXKe OyTu HemooLi-
HeHWI. 3aCTOCyBaHH:A aHNTVIKM JaHUX JOIIO-
Marae BVSIBJIATY TeH IeHIIil i ITIpOrHo3yBaTH ITpo-
Ortemu Ta BuUKKN. LnidppoBi TexHOIOTIT MatoTh
BeJIVIKMI TIOTeHIiaI I TpaHcdopMmaliii crpa-
Terii yIpaBjIiHHS, MOJIIIIeHHs edeKTVBHOCTI
OisHec-TIporieciB i 3abe3rneueHHs OUTBII TTPO30-
pyx KoMyHikawin. bisHec 3porntyeTrscs 3 nudpo-
BVM YHOpPaBIiHHAM JepKaBOIO IUISAXOM eJIeKT-
POHHOTO ypsIyBaHHS (e-Government),
reperiOavae Ilepexis 10 TOBHICTIO HMPPOBUX
CHICTeM YIIpaB/IiHHS OO/ KeTHVMM KOIIITaMM Ta
nopgatkamMu. Lle oxorwnoe eleKTpoHHY cucTeMy
3BITHOCTI, €JIeKTPOHHI IUIaTPOPMI [IJIA B3a€EMO-
IIif 3 rpoMa/IsiHaMM Ta Oi3HecoM, eJIeKTpOHHI IIo-
CJIYTW Ta iHII IHHOBALVIHI PillIeHHs IS I10JTill-
IIeHHs e(peKTUBHOCTI allapaTy yIIpaBJliHHS.

Buxopucranns sigkputnx manmx (Open
Data) mo3sorisze myGstikysaTi iHdopMartiiro mpo
CBOIO [IisUIbHICTB, OFOIKETV, CTAaTUCTUKY TOIIIO Bi-
OKPUTUM i JOCTyIIHMM criocobom. e ctmmyrmoe
coIliaJIbHy MpMBaOIMBICTE i peryTariiHe 3poc-
TaHH$, MiABUIILYE IPO3OPICTh i CIPUSAE CIUIb-
HOMY PO3B'si3aHHIO IIpo0JIeM i €NMHOMY cTpaTe-
riYHOMY  CHPSIMYBaHHIO  yCiX  Y4YaCHMKIB.
3acTocyBaHHs INTYYHOIO iHTEJIeKTy Ta aHasli-
TUKV JIaHWX BUPpillye mpobseMy aBTOMATU3Y-
BaHHS PYTMHHMX 3aBlaHb, aHaIi3 BEeJIMKOIO 00-
CITy IaHMX Ta [AoIoMara€ IPWUIHATY OUIbII
oOrpyHTOBaHi pimeHHs1. PO3BUTOK €1eKTpOHHOT
inenTndikarii (e-Identification) mo3BommTe rpo-
Ma/IgHaM Ta Oi3Hecy aBTeHTHdIiKyBaTV cebe B OH-
JlaviH-cepBicax Oi3Hecy i gepkaBu 0e3 moTpebu
ocobvicTo BimBigyBaTy odicy abo mopmasaTy rare-
poBi gokymeHTH. Lle 3MeHIMTH OIOpOKpaTHYHI
IepelIKOAM i CIpUATVIMe 3pYYHOCTI A FPoMa-
ngH. Bukopwmcranns IoT-TexHosorin nmokpariye
MOHITOPMHI i yIIpaB/liHHA iHQPaCTPyKTyporo,
30KpeMa BOIoTIOCTavaHHIM, €eHepreTV KOO, TPaH-
CIIOPTHOIO CHCTEeMOIO TOIO. 30MpaHHs JaHMX 3
Pi3HMX JaTYMKIB JOIOMOXe 3pO3yMiTH IIOTpedn
Ta imenTndixysaTy mpobiemyu i 3abesmeunTi
edeKTMBHe BUKOPUCTaHH: pecypciB. TexHosoris
Or10KuertH MoXe 3a0e3rreunTy Oe3reKy, HeToTop-
KaHHICTb Ta HEIiVICHICTb JJaHMX, IO € KPUTWY-
HVIMWM I CTpaTeriyHoOro ympasliHH:A. Bona
MOYKe 3aCTOCOBYBaTUCs I 3alesreueHHs Oes-
IIeKV TpaH3aKIiM, MiATBep/ KeHHsI aBTeHTUYHO-
CTi JIOKYMEHTIB Ta CTBOPEHH: JlelleHTpali3oBa-
HVIX CYICTeM YIPaBJIiHH:.

LIndposi TexHOIIOTII Yy cTpaTerivHOMY YII-
PpaBJIiHHI MaIOTh BeJIMKWUV IIOTeHIiasI 1A [IOKpa-
meHHs:  edeKTMBHOCTI,  IPO30pOCTi  Ta
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rpomazcbkoi yuacti. Llndposi Texnorsorii Ma-
IOTh 3HAYHWV IIOTEeHIliaJl PO3BUTKY CTpaTeriu-
HOTrO yIpaBJliHH#, 3a0e3reueHHsI e(PeKTUBHOCTI
Ta IIPO30pPOCTi HisyTbHOCTI OisHecy. EnekrponHi
KOMYHIKallii 3 Jlep)KaBHUMV OpraHaMy YHeMOX-
JIVIBJISATH KOPYHIIiIO, a BIIKPWTI JaHi, INTyYHWUI
IHTeJIeKT Ta aHaJIITMKa JJaHMX, eJIeKTPOHHA ife-
HTUdiKarisg, loT, 6;10k4uertH Ta comianbHi Mefia
€ KIIOYOBVMM IHCTpyMeHTaMW CTpaTeriuHOIo
yIHpaB/IiHHL.

BucHOBKM Ta mepcneKTUBYM MOJaIbIINX
mocitimKkeHsb. BuisHaueHo, 1m0 po3poOka edek-
TMBHOT'O MeXaHi3My CTpaTeriuHoro yrpasJliHH
iJIITPUEMCTBOM Ma€ IPYHTYBaTVCA Ha CUHXPO-
Hi3alii 1@ PpoBMX TeXHOJIOTIN 3i CTpaTeriuHmnM
IUIaHYBaHHSM 3 YpaxyBaHHAM pecypcHoi 0asn,

PVHKOBUIX MOXJIVMBOCTEV Ta OOMeXeHb. Yo-
CKOHAJIEHHSI YIIpaBJIiHHS BUPOOHMYIMMY, Map-
KeTVHTOBVMM, JIOTICTMYHVMM Oi3Hec-TIpolie-
caMu 3a paxyHOK BITPOBa/)KeHHSI
IHHOBaIIMHMX iHPOPMAaLITHMX TeXHOJIOTI A0
cTpaTerii IIANPUEMCTBA CIPUATHUME ITiJIBU-
IIeHHIO aKTUBi3allil 110ro BHYTPIIIHIX MOXJIV-
BOCTell Ta OuUIbII edeKTMBHOMY (PYHKITIOHY-
BaHHIO iHdopmaninHoro mpocropy. Ilig uac
BIIPOBAKeHHS M POBMX TeXHOJIOTIN 0 CTpa-
Teril misUTbHOCTI HeoOXiJHO OIiHIOBaTM eKOHO-
MIYHWUVI PO3BUTOK KpaiHM B IIUIOMY, aHali3y-
BaT¥ HOPMaTMBHO-IIpaBOBe CYIIPOBOKEHHS,
HasABHICTh TPYIIOBMX PecypciB BiJIIIOBiAHOI KBa-
midikarrii Ta cTyniHe Hudposisaii iHdopma-
LiTHO-KOMYHIKaIL[iTHVX TeXHOJIOTIV.
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Abstract

Shabatura T., Zamlynska O., Osyk S., Seleznova H. Digital aspects of strategic management as a tool for
increasing the economic efficiency of the company's activities.

The article is devoted to the influence of digital technologies on the strategic management of the enterprise in the
conditions of informational economic development of society, which require management to acquire modern competencies
to develop high-quality work and implement effective strategic measures. It is noted that digital tools and resources are
becoming increasingly important for effective and transparent Qovernance. Strategic development management is relevant
and expedient, considering the complex macroeconomic conditions and the need to adapt business entities to the state of
war. The components of enterprise development management strategies are determined. It is noted that an effective devel-
opment strategy lays down prospects for economic growth and determines its positioning in the market. Several measures
that can be used as advantages in martial law conditions are systematized, strategic management methods in warlike law
conditions, and possible company strategies are studied. The characteristics of strategic management models are summa-
rized. Digital technologies have innovative potential to strengthen the transformation strategy and improve management
efficiency. Attention is focused on such aspects as e-government, open data, artificial intelligence and data analytics, infor-
mation and communication technologies, electronic identification, IoT, and blockchain. In the conditions of a growing array
of continuous digitization of business processes, collection, storage, and processing of personal data of partners, customers,
competitors, and government bodies, effective mechanisms are needed to ensure this data's speed, quality privacy, and
security.

Keywords: digital technologies, economy, strategic management, access to information, control, strategic manage-
ment tools, process optimization, efficiency, transparency, data protection.
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