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ENTERPRISE DEVELOPMENT STRATEGY IN THE GLOBAL
ENVIRONMENT

Enterprises develop and interact with the global environment. Their activities
are influenced by various factors, and timely identification of the degree of their
influence allows forecasting business development and reasonably choosing
development strategies. The puprose of the paper is to develop a toolkit for
evaluating an enterprise in a global environment for choosing a development
strategy. The ability of enterprises to simultaneously achieve advantages in the
domestic and international markets characterizes the expediency of using process
and system approaches, as well as the use of competitive advantages. The
implementation of the elements of the structural and logical model of ensuring the
stable development of enterprises involves the use of methods of comparative and
structural analysis, expert assessments, taxonomic method and generalization.
Achieving the desired state occurs due to changes in the state of the enterprise, the
causes of which are the interaction of a set of conditions of the global environment.
To predict changes in the state of enterprises, it is proposed to develop
methodological support for evaluating the development of business systems and
using management tools in the development and implementation of strategies. The
interpretation of metastate indicators allows assessing trends in business systems and
developing strategies, as well as priority areas for future development. As a result of
the research, a toolkit for assessing enterprise development trends was formed,
which will allow business systems to gain additional benefits in the global
environment and form a development strategy. The methodology for assessing the
development of enterprises can be used in any industry. The paper makes a
contribution to the research of the methodology for assessing the development of
enterprises that can be applied to other enterprises, not only to the Kharkiv area. In
the event of a change in the influence of global environmental factors, the degree of
influence should be specified. The work offers an opportunity to develop further
research from the point of view of strategic management, the concept of six sigma,

and production optimization.
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CTPATEI'IA PO3BUTKY INIANPUEMCTBA B I'VIOBAJIBHOMY
CEPEJOBHIII

[TinmpuemMcTBa pO3BUBAIOTHCS Ta B3AEMOJIIOTH 13 II100aJIbHUM CEPEOBUIIIEM.
Ha ixHI0 IisUThHICTh BIUIMBAIOTh PI3HOMaHITHI ()aKTOpH, a CBOEYACHE BU3HAUCHHS
CTYNEHs IXHbOTO BIUIMBY JI03BOJII€E MPOTHO3YBaTH PO3BUTOK Oi3HeCcy Ta
OOTpyHTOBaHO oOOuWpaTu cTparerii po3BUTKY. MeTorwo poOoTH € po3podKa
IHCTPYMEHTApI0 I OIIIHKH MMANPUEMCTBA B TJI00aTbHOMY CEpPEIOBHIIN IS
BUOOpY cTpaTerii po3BUTKY. 3AaTHICT MIAIPUEMCTB OJTHOYACHO JIOCSTATH NepeBar
Ha BHYTPIIIHBOMY Ta MIDKHApOAHOMY pHHKAxX XapaKTepU3y€e JOLUIbHICTD
BUKOPHUCTAHHSA MPOLECHOIO0 Ta CHUCTEMHOrO MIAXOAIB, a TaKOX BUKOPHCTAaHHS
KOHKYpPEHTHUX TepeBar. Peamizalis eJeMeHTIB CTPYKTYpPHO-JIOTIYHOI MoJel
3a0e3neyeHHs] CTabUIbHOTO PO3BUTKY MIANPHUEMCTBA Iependadyae BUKOPUCTAHHS
METO/IIB TMOPIBHSUIBHOTO Ta CTPYKTYPHOTO aHajii3y, eKCHEPTHUX OILIHOK,
TAaKCOHOMIYHOTO METOAy Ta Yy3aradbHeHHA. JlocsrHeHHs OakaHOTO CTaHy
B1I0YBA€THCS 32 paXyHOK 3MiH CTaHy MIJIPUEMCTBA, MPUYMHAMHU SIKHX € B3aEMO/I1s
CYKYITHOCTI yYMOB TJ00aJIbHOTO cepenoBuia. J[jis mporHo3yBaHHS 3MiH CTaHy
HIJIPUEMCTB  TPOIMOHYETHCS PO3pOOUTH METOAMYHE 3a0€3MEUEHHSI OILIHKU
pPO3BUTKY O13HEC-CUCTEM Ta BAKOPUCTAHHS IHCTPYMEHTIB YIIPaBJIiHHS PU po3po0iIii
Ta peaiizailii cTpaTteriii. [HTepnperarlisi iHIUKATOPIB METACTaHIB JJO3BOJISE OIIHUTH
TpeHaH B Oi3HEC-cUCcTeMax 1 po3poOili CTpaTeTiid, a TAKOXK MPIOPUTETHI HATIPSIMKA
MaiOyTHHOTO PO3BUTKY. Y Pe3yibTaTi JOCIIIKEHHS cPOPMOBAHO IHCTPYMEHTAPIN
JUISL OIIIHKY TEHACHIIIA PO3BUTKY MIANPUEMCTBA, IKUM 103BOJIUTH O13HEC-CUCTEMaM
OTPUMATH JOJATKOBI TEpeBard B TJIOOAIBHOMY cepefoBHUINl Ta copMyBaTu
CTpaTeriro po3BUTKY. MeToauKa OLIHKK PO3BUTKY MIJNPUEMCTB MOXeE OyTH

BUKOpHUCTaHa B OyAb-siKiid ramy3i. CTaTTs € BHECKOM Y JOCIHIJKEHHS METOIUKU



OIIIHKK PO3BUTKY MIANPUEMCTB, sKa MOXe OyTH 3aCTOCOBaHa JO 1HIIMX
MIMNPUEMCTB, HE Jule XapKiBCbkoi 001acTi. Y pasi 3MIHM BIUIMBY TJ100QJIbHUX
(dakTopiB CIiJ] YTOUHIOBATU CTYMiHb BIUIMBY. PoOOTa Ma€ MOXIMBICTh PO3BUBATH
noAaNbII JOCTIDKEHHS 3 TOYKH 30pYy CTPATEriyHOro MEHEIKMEHTY, KOHIICHIli
MIECTH CUTM Ta ONTHMI3aIlii BUPOOHHUIITBA.
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