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B cyuacnux ymogax snauna wacmea nionpueMmcme, uuli Oi3HeC armMueHo po3gueacmsed, WYK@oms HoOgl cnocoiu
nidgigennA ehexmuenocmi Mma KOHKY PeHMOCRpoModcHocmi. 3 Acoeano, wo nepeeazu mMexHonociunoco MEeHeONCMEHMY Ha
nidnpuemMcmel cmaiome pYWITHOW CUA0K CMPAMEZMHIX IMIH, G MAKONC 11020 KOHKYPERMHMO NEPEsaZot0.

Hp(me(}!e‘m} AHTET 83AEMO36 'ﬂ'.?i(y CHAAOOGUX CUCMEMU VIPABTIIHHA PO3GINKOM RIONPUEMCMEA, .C@op.mmam) i Ha ocHoE!
Kowaexcnol mexnonocil. Kuovwosumu npunyunamu abemnevenna  eghexmuenol peanizayil Komniexcnol mexHonosiil Ha 6cix
eMandax PoIEUMKY nIOAPUEMCmed €. RPUHLNNL PayioHaibHOCmE, onmumizayil ma cucmemuocn. Jogedeno, wjo 0an 00CAZHEHHA
GUCORUX CIIHKUX Pe3yapmamis € cucmemi YAPAaginia Po3eumkom nionpuemcmead ciid zadenequmy noCOHanHR iHHOBAYITHO20
ma  cmpame2ivHoco  achexmie npu RAGHYeaHHi ma  oyinyl  ynpaerincexux mexnono2if. Buznaueno, wo enposadmcenma
J'Hf;’)()pmmﬂﬁrﬁix CUCMEM BUMASAEC FHAUHUX CMPAMEATYHIX IMIH 6 VYAPAGTIHCHKUX APAKMUKAX, d MAKONC 6UCOKOT Kﬁ&-‘;i{ﬁu’fcﬂi{ii‘
NEPCOHATY.

Kuouogi croeq: ynpaeiinns, nionpueMcmen, MeXHON0l ynpaeiinig, Cmpamezivii aning, 8HYMPIWHE cepedosulye,
206HIUHE Cepedoauye, KOHKYPeHmHi nepesau, G3Hec-Rpoyec, KOMRACKCHA MeXHOI02i5,

MANAGEMENT OF ENTERPRISE DEVELOPMENT BASED ON COMPLEX
TECHNOLOGY: STRATEGIC AND INNOVATIVE ASPECT

VLASENKO Tetiana, REVENKO Olena

Simon Kuznets Kharkiv National University of Economics

In modern conditions, a significant share of enterprises whose business is actively developing are looking for new ways
to increase efficiency and competitiveness.

It was found that the advantages of technological management become the driving force of strategic changes, as well as
the competitive advantage of business entities and their stakeholders. The purpose of the article is to study the strategic and
innovative aspecis of the process of managing the development of an enterprise based on complex technology in modern conditions

An analysis of the relationship between the components of the enterprise development management system, formed on
the basis of complex technology, was carried out. The key principles of ensuring effective implementation of complex technologies
at all stages of enterprise development are: principles of rationality, optimization and systematicity.

It is substantiated that when considering the innovative aspect of enterprise development management based on complex
technology, attention should be focused on the implementation of innovative approaches and technologies to achieve strategic
goals and increase competitiveness. I'rom a strategic point of view, the same process should guide the management entity to define
long-term goals and strategies that ensure the successful implementation af innovative approaches and technologies. It has been
proven that in erder to achieve high sustainable results in the enterprise development management system, a combination of both
aspects should be ensured when planning and evaluating management technologies.

It was determined that the implementation of information systems requires significant strategic changes in management
practices, as well as high qualification of personnel. This means not only reviewing communication models and updating document
management systems, but also full digitization of business processes.

Keywords: management, enterprise, management technologies, strategic changes, internal environment, external
environment, competitive advantages, business process, complex technology.
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IocTanoBKka npodaeMu y 3araibLHOMY BHIJISA
Ta ii 3B’A30K i3 BANKIHBHMH HAYKOBHMH YH NPAKTHYHEUMH 32 BIAHHAMH

3apaz Oarato mianpueMcTB, 4Hil Oi3HeC AKTHBHO pPO3BHBAETLCH, IIYKAIOTH HOBI CIIOCODH ITiIBHMINEHHS
eeKTHBHOCTI Ta KOHKYPEHTOCHPOMOKHOCTI, 3 9acoM NIANPHEMCTBO PO3IIHPIOETBCA, 30UIBLIYETECHS KUIBKICTb
NpalliBHUKIB, CTBOPHIOTHECA HOB1 MJIPO3/IIIM Ta 3p0OCTae KiIBKICTh OizHec-IpolleciB, 3 AKHMH NpalliBHUKH MaloTh
crnpaBy. OnHaK MeHeIKepHd Ta 1HII MpalliBHHKH YacTo HE BCTHTAKThH cBOedacHo 0OpoOHTH Beko iH(pOpMalii, 1110
IPU3BOAMTE JI0 Ma/IbMYBaHHA pobOUHX IIPOLECIB Ta HE3JATHOCT] 3aKPHTH pealizoBadi npoekTH BuacHo. Le nepuumii
curHajl Toro, mo OizHec noTpedye aBroMaTH3allil, 3aCTOCYBAHHS TeXHOJOIIH YIpaBniHHA Ta NPAMYBaHHS JIO
CTBOPCHHA CHCTEMH TEKHDJID['i'-]HB['O MCHCIAMCHTY. l'lpm"c BIIpOBa#CHHA iHl:l]DpMaLljﬁHHK CHCTEM BHMAl'ae
CYTTEBHMX CTPATEriYHMX 3MiH ¥ CHCTEMax YIpaBliHHA Ta HOBHX BHMOT 0 KBaM(IKaiil nepcoHaly, BRIOYAIOUH
OHOBJICHHA KOMYHIKAUIHHUX [POLECIB T4 [IEPEOCMHUCICHHS CHCTEMH JOKYMEHTOODIrY 31 3aMIHOW IanepoBol
JOKYMEHTAIlT Ha eNCKTPOHHY, aBTOMATH3AIII0 Ta KOMI IOTEPH3AINI0 OTICpalLiii.

Ananiz nocaigkens Ta nydaikauiii

TeopeTuyHi Ta NPaKTHYHI AcleKTH 34ilicHeHHS YIPAaBIIHHA LIS/IBHICTIO MiJNPHEMCTE B YMOBax
HEBH3HAMSHOCTI Ta TeXHOMOTTMHHX 3MiH 3HaHUINM cBoe BijoOpaxeHHAs y HapoOKax 0araTboX BITHH3HAHHX 1
3aKOPAOHHMX BYeHHX. Y CBOIX MNpaufgx 1o npoblieMaTHKY JOCHiKYBald Taki HaykoBil, sk: P. Aeryctun B.
Boiitenko, H. [3oGanoseska, L. Jlemikis, 3aropoaniii, JI. Isanuenxosa, O. Kupuuenko, I'. Jliota, B. JIamenxo,
T. Mapxkosa, O. Oscienko, 1. [lasnenxo, JI. bepynosa, B. Wlanyxina, I Hlanosanosa ta iHui.

V3araJbHIOWOYM HAABHI B HAYKOBIH JiTepaTypi pesyibTaTH JAOCHIAKeHb 3apyOLKHHX Ta YKpalHCBKHX
BUCHHX, MOJKHA 3p0DHTH BHCHOBOK, IO YCIIX BIPOBAHKYBAHHX YIIPABJIIHCHKHX TEXHOJOTIH 3a/ICHKHTE B1J YITKOIO
ODI'pYHTYBAHHS JOLIJBHOCT] 3aX0/{iB Ha OCHOBI BHOKPEMIICHHSA KJIFOUOBHX IpobieM B wiil cdepl, cnuparoydnck Ha
crietuiKy Be/ICHHS rociolapehkol AiAIbHOCTI MANPHEMCTE B YMOBAX BOEHHOTO cany. O/HAK, B TAKOMY KOHTEKCTI
HeOOXITHUM € KPUTHYHE OIIHIOBAHHA 3aXOJIB I0J0 OOTPYHTYBAHHA NMPAaKTHYHMX MHTAHb peamizaiii wdporoi
TpaHcgopMartii Ta TeXHOIOTI3aIll MiAMPHEMCTB.

dopmyawBaHHA ineii crarTTi
MeToro cTaTTi € AOCHKEHHA CTPATETIYMHOro Ta IHHOBAIIHHOTO ACMEKTIB MPoIlecy YIPaBAiHHA POIBHTKOM
MiANPUEMCTBA HA OCHOBI KOMITIEKCHOT TEXHOMOTTT B CYYaCHHX YMOBaX.

Buknajn oCHOBHOIO MATEPIATY J0OCHITAKEHHA
3 MOBHUM ODIPYHTY BAHHAM OTPHMAHUX HAYKOBHX Pe3ybLTATIE

B Vkpaini Hapa3l cnocrepiraeThes Ipoliec (OpMYBaHHS MOJCHI  MCHEKMEHTY, sKa morpebye
BIPOBAJKEHHS PI3HOMAHITHUX TEXHOIOTH, BKIOMAOMM SAK IHHOBaliiHI Ta peBOMIOLINHI, TAK 1 MporpaMHi Ta
egomoiiiiai. TexHonorivHuii MEHE/PKMEHT HalICHHIT HA 3aCTOCYBAHHA METO/IB Ta IHCTPYMEHTIB YIpPaBIIHHSA 3
METOI0 po3pobKH Ta BIPOBAPKEHH HOBHX TEXHOJIOT1H, 8 TAKOK e()eKTHBHIIIIOT0 BHKO PHCTAHHS HaSABHHX TEXHOOT it
Ta TeXHiKO-TeXHOMIOT IMHHX MOMKIINBOCTE .

TITiaxomu TeXHOIOTIMHOTO MEHEKMEHTY AK IHHOBAaIiifHOl cTpaTerii ympaBIiHHSA, K BiKe 3a3Haqaqocs B
HayKoBHX JociijkeHHax [1, 2, 3], nHaiibinblle acouiloTh 3 BHKOPHCTAHHAM IH(OPMALIiHO-KOMYHIKAIHHX
TEXHONOTIH Ta MOKIMBOCTEH NepeloBoro nporpaMuoro 3abesmevennsa. lle Bkmiouae B cefe BIPOBaKEHHA
UG POBUX TEXHOJOTIH B NpollecH BHPOOHWUIITBA Ta YIpaBIiHHA, 30KpeMa B YIPaBIiHHA JaHKAMH BHPOOHHYHX
MpoIeciB, JOTICTHKH Ta AKicTio. TakuM 4uMHOM, iH(opMaliiHi TexHoJorii, nporpaMHe 3ade3NevyeHHd, BHBaKeHI
YIIPaBJIiHChKI TeXHOIOT1T Ta TeleKOMYHIKalliiHi 3aco01 CTalOTh BAAUTMBUMY IHCTPYMEHTAMH YIIPABIIHCHKHX PillleHb,
Lo C[[pﬂMDBaHi Ha JOCATIHCHHA IICBHOI'O PO3BHTKY.

IlikaBuM 3 HAYKOBO-IPaKTHYHOT TOUKH 30pY CTa€ aHali3 B3a€MO3B A3KY CKIaJIOBHX CHCTEMH YIIPaBIIHHA
PO3BUTKOM MIANPHEMCTBA, chopMOBAHOT HA OCHOBI KOMIUIEKCHOT TEXHONOT 1T, 1110 HABE/IEHO Ha puc. 1.

Orxe, B UIOMY (pYHKIIT yrpasiiHHA B HaBeJeHIil cucTeMi 31HCHIOIOTECS HagsBHUMH cy0’exTaMu, [pH
LbOMY 00’ €KTaMM CTalOTL pecypeH (MarepiaibHi Ta HeMaTepianbi). [lpouecn B3aemoaii ta indopmaniiinoro odbminy
NPOTIKAIOTE dYepe3 BIANOBIZIHI TEXHOMOTl YNPamIiHHA, B PE3y/IbTaTi 4Oro BCTAHOBIIOTECA KOMYHIKAIil Ta
hopmanizopani npoueaypn odopmieHHs peayasTatia, Ciia noroanTrck 3 aymkor 0. Kupudenxo [3, C. 112], mo
spocTaHis eeKTHBHOCTI ympaBmiHHA Ta (yHKIIOHYBAHHA MiANPHEMCTBA JOIINBEHO PO3IIANATH AK HACIIIOK
c(heKTHBHOTO BHKOPHCTAHHA KaJPOBHX PECYpCiB, AKI CTAIOTH OCHOBOIO Po30YHI0BH CYyJacHHX CHCTEM YHPamTiHHA.
Came Bifl TX AKOCTI 3aJCKHMTE MPOAYKTHBHICTE Y0 €KTa YIPaBmiHHA Ta BCiel KOMAaHH, a TAKOXK B3a€MOIA IMifl yac
3ailicHeHHs Oi3Hec-npoLecie,

OO0'eKTHBHO 3a3HA4MMO, IO 3a3HAYeHi elleMeHTH CHCTeMH YINpaBIiHHA PO3BUTKOM IIANPUEMCTBA
3HAXOMATHCA MM/l MOCTIHHHM MOHITOPHHIOM 4epe3 OesnepepBHHIl Ta pi3HOCHpAMOBAHWIT BIUNHMB (paKTOpiB
30BHIIIHBOTO Ta BHYTPILIHBOTO cepefioBHINa. Yepes 110 JOIIIBHO OKPeMO PO3IISHYTH NPUHIUIH 3abe3nedeHHs
eexTuBHOI peanizaiii koMmIekcHoi TexHonoriil. Kmodopum Ha BeiX eTamax po3BHTKY MiANPHEMCTBA CTAalOTh
IPUHLMIHE PALiOHAIBHOCTI T4 ONTHMIZALIT, OCKUILKH JYXKE BaMIIHBO PalioHAILHO BHKOPHCTOBYBATH BCl HAasBHI
pecypeH MIZIPUEMCTBA 1 ONTHMI3YBATH L€ BHKOPHUCTAHHA 3 3aCTOCYBAHHAM Cy4dacHHMX Meroais. B cpowo wepry
BANUIHBHM € [PHMHLIMII CHCTEMHOCTI, OCKUIBKH BCI 3aIJIAHOBAHI 3MIHH YIPABIIHCBKUX TEXHOJIOIH MalTh HOCHTH
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CHCTEMHMIi XapaKTep depes iX 37aTHICTE BIUTMHYTH AK Ha OKpeMi (yHKILIOHATBHI MZCHCTEMH MiINPHEMCTBA, TaK i
Ha iioro npolec po3BUTKY B3aralii.

MDakTopH BIUMBY (30BHILIHLOTO
Ta BHYTPIIIHLOTO CEpeI0BHUILIA)
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Puc. 1. Ciagosi cHeTeMH YOPARTIHHA POIBHTKOM MINPHEMCTEA, CPOPMOBAHOT HA OCHOBL KOMILIEKCHOT TeXHOTO T
[hicepeno; ciradeno agmaopom wa ocvoei (1, 3, 4, 7, 8]

HoBuMH cydacHUMH TEXHOMOTIAMH YIIPABIiHHA BU3HAYAIOTE Taki TexHonorii ax: ERP-cuctemu, ilkuaipunT
Ta peiKuHipHHr GisHec-mipoliecis, ayauT indopmariiinoi Gesnexn, ctropenns inmdopmaitiinoi indpacTpykTypH,
JAMO3MYCHHS Ta BIPOBA/DKCHHA KpallMX IHCTPYMEHTIB Ta TEXHONOTIH MEHEIKMEHTY 3 BHKOPHCTAHHAM
GeHYMapKiHTY, a TAKOXK BNPOBAKEHHA TEXHOIOTIH KOHTPOMIHTY Ta TeXHomoriil rpefininry. Axkmo MoBa ine npo Te,
0 KepiBHHUKY MNPOEKTY HeoOXiAHO BiICTeXKyBaTH CTYNIHE BHKOHAHHA 3aBJaHh Ta KOHTPOMOBaTH pobote
HaBaHTAXKECHHA OKPEMHX 4WICHIB KOMAaHIH, K 3a3Ha4aloTe npakTHryioui [T-axieui [5], Beniy BHKOpHCTOBYBaTH
OUIBLI IpOrpecHBHI MIaHepaMu, AKI Bie rapHo cebe 3apekoMenyeanu (Asana, WEEK, Wrike, Kaiter, MindMaster,
ClikUp).

Texuonorii ynpapiniHHA Takox MaroTh 000B’43K0BO 3ale3nedyBaTH MOHITOPHHI Ta OLIHKY pe3yIIbTaTiB
I AIPHEMCTBA BIANOBIAHO /10 LiieH Horo po3sutky. Sk 3aznauae I, Jliora [4, C. 302], BukopucTaHHs IHHOBALI HHUX
TEXHONOT1H B yIpamriliHHI Mae HacTynHi edekTH, fKi, BBajKkaemMo, 1 CJjl OIIHKOBATH, a caMe:  [1BHILCHHS
HPOJYKTUBHOCT]I 1 I'HYYKOCTI MiJ{IIPHEMCTBA; CKOPOYEHHA TPHBAIOCTI BUpoOHHYoro uukiy ta/abo mijsuiieHHs
IBH/IKOCTI HalAHHA MTOCITYT; MTOMIMIICHHA AKOCTI TOBApiB Ta MOCHYT, IO HAJAIOTEEA; POIHPEHHSA YACTKH HA PHHKY.

3niffcHeHHS YNpaBNiHHA PO3BHTKOM MIJANMPHEMCTBA Ha OCHOBI KOMIUIGKCHOT TexHonorii mepenbauae
BH3HAYCHHA ALY LIICH, cepe i AKHX MOKYTh OyTH HACTYIHI:

- CTBOpEHHA KOHKYPEHTHOI repeBard, OaxaHo cTiiikoi, mo nependadyae BIpoBa/KEHHI €(eKTHBHHX
cTpateriii, TexHoorii Ta 6izHec-npolecin;

- 3zale3neveHHs IHHOBAIIHHOT AKTHBHOCTI TA TEXHOJOITYHOIQ Mporpecy, AKI COPHATHMYTh PO3BHTKY
HOBHX NPOJYKTIB, IOKPAleHHI0 BHPOOHHYMX IIPOLLECIB Ta 301UIbIICHHIO NPOLYKTHBHOCTI.

- cTradilbHe 3pOCTaHHA Ta €KOHOMiYHA CTilKicTh, CeHC AKHX Moisrae y 3alesnedeHHi cTabiaBHOrO Ta
NOCHIZIOBHOIG 3pOCTAHHA MMIJNPHEMCTBA Yepe3 pealizalilo eeKTHBHHX CTpaTeriii po3BUTKY Ta YIIpaBIiHHA
PU3MKAMH.

- JalyHUCHHA Ta SSEPE)KEHHSI JHICEROT Kal’[iTa.I'.I)’ NnepcoHaly, B MCHax 1oro CbDI'D-,ElHi Hepes GEBHEI{DBi
IHTaHHA CEJIalHO BAA€THCH CTROPHBATH CTHMYIIHKOYC CEPCAOBHLIC CaME I PO3BHTKY IICpCOHAlY Ta 33653[’[5'-] CHHH
fioro 3anyueHHs Ta YTPUMaHHA B KONCKTHBI MM NPHEMCTBRA.

- CTBOpEHHA CTiliKol opraHizaliHHOl KyIbTYpH, noOyaoBaHOI Ha HIATPHMLUI IHILUATHB, CIIBIpaUl Ta
BIZIKpHTOMY OOMIHY iIeiMH BeepeIMHi MiJANPHEMCTBA 3a [/ IHHOBaIlifiHOTO PO3BHUTKY.

- YKpimIeHHS IMIZUKY Ta MO3NIIOHYBAHHS HA PUHKY Yepe3 POIBHTOK MapTHEPCHKHUX BiIHOCHH;

-  MiABHINEHHA 3aJ0BONICHOCTI Ta JIOANBHOCTI CIOMKHBAYIB TPOAYKIUT MiIPHEMCTBA, 30KpeMa
IHHOBaLlIHHOI, 110 CYNPOBOKY€THCA 3aCTOCYBAHHAM TEXHOJOTIH, AKI J03BO/MAIOTL Kpalle BiANOBiZaTH norpebam
CBOIX KII€HTIB, 3a0e3Medy0un LBHIKY PeakLilo Ha 3allUTH Ta MOKPALIeHHA AKOCTI 00CIyroByBaHHA.

CniJ 3a3Ha4HTH, IO YIPABIIHHA PO3BHTKOM I11 JIIPHEMCTBA Ha OCHOBI KOMIUIEKCHOT TEXHOJIOTI] Mae IIHPOKI
NepcleKTHBH, OCKIIBKHM Bifo0paxae cydacHI TeHIEHLUT YIpaBliHHA, 110 BpaXOBYIOThH IHHOBALli, TeXHOIOTT4HHIi
nporpec Ta CcTpaTeriyHe IUlaHyBaHHA. BuuleHameneHi I/l JonoMararTs MiOPHEMCTBY cTaTH  OUIbMI
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KOHKYPCHTOCTIPOMOXKHHM, AJaNTHBHHM [0 3MiH Ha pHHKY Ta 3ale3nedyloTh ioro cTiiikuii po3sUTOK Y
JIOBTOCTPOKOBIii epcneKTHE.

[lpy po3rnsnl cTpaTerivyHOr0 acleKTy YIPAB/IIHHA PO3BHTKOM IMIJIPUEMCTBA Ha OCHOBI KOMIUIEKCHOT
TeXHOo/ori ¢y 0’ eKT yIpaB/IiHHA OPIEHTYETBCA Ha BH3HAYCHHA JOBrOCTPOKOBHX LiJIeil Ta cTpaTeriii, Aki 3abe3neuyoTs
yCHIlIHE BTiIeHH IHHOBaLIHUX MAX0IB Ta TexHoJoriil. Kilro4oBHMH NHTAaHHAMM, 110 NOTPe0YIOTh BUPILIEHHS IPH
TAKOMY acleKTi, MaloTh CTATH:

1. AHauli3 pHHKY Ta KOHKYPEHTHOI'O CepeoBHILA, SKHH ITIIPHEMCTBO MAE IIPOBOANTH JIOCHTE NoriubdieHo,
o6 3po3yMITH NOTPebH KIIEHTIB, TPEH U HA PUHKY Ta NEPeBard KOHKYpeHTIB. Lle fonomarae BU3ZHAUNTH cTpaTEr14HI
[ICpeBAard Ta MOAIIHBOCTI U1 PO3BHIKY.

2. opmymoBanna cTpaterii po3BuTKy. Ha ocHOBI aHanizy BH3HAYaeThCA CTPATETiAs PO3BHUTKY, KA MOWKE
BK/IIOYATH TAKl ACIIEKTH, AK PO3LIMPEHHS IPOAYKTOBOI JIHIHKH, PO3LUMPEHHA PHHKIB 30yTy, 3400yTTS HOBHX
TexHosoriit abo 3Mina Gisnec-Mo e

3. Yopapninua noprdenem npoektiB. ITianpueMcTBo BH3HA4ae NMOPT(ENb NMPOCKTIB, CNPAMOBAHHX Ha
JocsArHeHHA crparerivuux rinei. Ile MoxkyTs OyTH mpoekTH 3 po3po0OKH HOBHX TNPOAYKTIB, BIPOBAKCHHA
TEXHOIOTTYHHX IHHOBALlIH, po3lIHpeHHs pHHKIB ab0 ONTHMI3aLli BHpOOHHYHX NpPOIECiB.

4. YrpasniHHA pH3MkaMi Ta MoxIHBocTAMH. [TianprueMcTBO BpaxoBye MOTEHIIITHI pU3HKH Ta MOKIHBOCTI,
MoB'A3aHi 3 peaisallicio cTpaTerii pO3BHTKY, i1 po3pobiae MIaHH X YIpaBIiHHAL

5. MoHiTOpHHT Ta KOpUI'yBaHHA [ii 1 TexHonoriid. CTpaTeriMHMi IUJIaH peryispHO OLIHKETbCA 1, 3a
HeOOXiIHOCTI, KOPUI'YETECA 3 METOW BIANOBIAHOCTI 3MIHAM Yy BHYTPIIIHBOMY T4 30BHILIHBOMY CepeloBHII
T IIPHEMCTBA.

6. 3a/yueHHsS Ta MOTHBALIIA [IEPCOHAIY, 3a PAXYHOK YO0 IIIIPHEMCTBO 3a0e3l1euye BKIIOUYCHHS [ICPCOHAY
Y Hpouec cmaTcrqu{:-rc- [aHyBaHHA Ta PpPO3BHTKY, CTBOPHOHOYH CTHMYIH U1 IXHBOI'O AKTHBHOI'O BHECKY B
JIOCATHEHHSA CTPATErMHHX [[IICH.

Ili cTpaTeriuni acrieKTH J0MOMAaraloTh MNPHEMCTRY eeKTHBHO OpieHTYBaTHCA Ha MaHGyTHE, BU3HAYAIOYH
NUIAXH PO3BHTKY Ta JAOCATHEHHS KOHKYPEHTHHX MEPEBar y J0BrOCTPOKOBIH MEPCIeKTHBI.

IHHOBaIHHIT acTeKT YIpaBNiHHA PO3BHTKOM MIANPHEMCTEA Ha OCHOBI KOMIUIEKCHOT TEXHOMOTTT noarae y
BOPOBAIAKEHH] HOBATOPCBKHX MiAXOJMIB Ta TeXHOJOTH 1A MOCATHEHHA CTpaTeriMHUX Iijeidl Ta miJBHUINCHHA
KOHKYpEHTOCTIPOMOXKHOCTL. JIo OCHOBHMX MHTaHb, AKi MOTpeGYIOTE BUPIMICHHA MPH TAKOMY acreKTi, MaloThk OyTH
BK/IOYCH] HACTYIIHI:

1. JlocnipxeHHS pHHKY Ta BU3HAYEHHA BapiaHTiB po3BUTKY. Lle noTpidHo, nepiu 2a Bee, uepes HeoOX1HICTh
3a0e3mevyeHHA BiMOBIIHOCTI MIANBHOCTI MiAMPHEMCTBA peleBaHTHOMY NOMHTY. Tox  3MIHCHIOIOYMH aKTHBHI
JIOCIIIJKEHHA Ta IHHOBALIHHI po3podKH, MANPHEMCTBO MOMKE 30PIEHTYBATHChL HA BJOCKOHANCHHS ICHYH4HX abo
CTBOpEHHS HOBHUX mpoaykris (mociuyr). Le moxe BrIo4aTH BHPOBAIMKEHHA HOBMX TEXHOIOrIH, MeToJiB
BHpOOHHLITBA, Di3Hec-nIpoLeciB abo TeXHOIOH yIIpaBIiHHA.

2. Crpareriude naprHepcrso. Ilpy upoMy HINPHEMCTBO MOXKE YK/IAJATH TAK] B3a€MO3B S3KH 3 THUIMMHU
KOMNaHIAMH, CTApTariaMH, YHiBepcHTeTaMu abo 0CIiIHIILKAMH YCTaHOBAMH U1 CITIIBHOTO PO3BHTKY HOBHX i/1¢cH
Ta TeXHOJIOT i,

3. CTHMYMIOBaHHA TBOPYOCTI Ta IHHOBAIH CRBOIX MpariBHUKIB. TTIANPHEMCTBO CTBOPIOE CHPHATIHBY
arMoctpepy 17 PO3BUTKY TBOPYOCTI Ta iHHOBaLill cepel cBoro mepcoHany. lle Mode BKIIOYMATH IpoBelEHHS
IHHOBaMifiHNX KOHKYPCiB, MporpaMH HaB4aHHg abo cTBOpeHHs iHHOBaMiiiHUX nabo paTopiii.

4, THyukuii Miaxig 10 yOpaBaiHHA NpoekTaMd (Hampukman, BrposajkeHHs Waterfall abo Agile-
meToponorii). [liagnpueMcrpa HalidacTillle BUKOPUCTOBYIOTE ariIbHi MeTOH YIIPaBIiHHA MPOeKTaMH Ta po3polKoo
MPOAYKTIB JAJA IIBHAKOTO BIOpOBa/PKeHHA 1HHOBallid Ta ajanTaiii Ao 3MiH Ha puHKY. Metononoris Waterfall
HalKpaue 1ijide npoexTaM, obCAry SKHX YITKO BU3IHAYCH] 1 € KIHOUYOBHMH €IEMEHTAMH IIPH [LJIAHYBAHHI [IPOCKT.

5. @iHaHCYBaHHA 1HHOBaLid. B cydyacHHX yMoBax ILle NHTaHHA CTae€ OJHHM 3 KIHOYOBHX Yy 3abesnevdeHHI
peanizauii 0bpaHol cTpaTerii po3BHTKY 1 0JHOYACHO HAHCK/IAJHIIIKM, 3BaXKa0UM Ha BoeHHHH craH. Lle moxe OyTH
31HCHEHO Yepe3 BHYTPILLIH]I 1HBECTHILI, 3allyucHHs 30BHILIHIX IHBecTOpiB abo OTpUMAaHHA I'paHTIB Ta cyOcumii.
KepiBHUITBO mijinpHeMcTBa Mae 3abesneuuTd JlocTaTHE (PiHAHCYBAaHHA HE TUILKHM Ul peai3ailii iHHOBaIlHHHX
MPOEKTIB, a I i Ha eTarl J10CTiIKeHb.

Taxwuii iHHOBaI{HKI MIIXiA JomoMarae MiMPHEMCTBAM CTAaTH JiIEpaMH Y CBOIX Taay3iX, CTBOPIOIOYH
IIHHICTH U1 KITIEHTIB, PO3BHBAIOYH HOBI PHHKH Ta 3a0e31ed yIouH cTiHKHI po3BHTOK ¥ MaitOyTHeoMY. B cBoIo yepry,
MpaBHILHO 1Mii0pane KOMIUICKCHE PIICHHSA JO3BOINTE ITNPUEMCTBY, 10 HOTO OMaHOBYE, MPHINBHIIIATH Ta
MOKPAaIMTH (PYHKIIOHANLHI MEXaHi3MH poDOoTH Ta CTBOPHTE HOMY INE OJHY CTIHKY KOHKYPEHTOCIPOMOMKHY
BIIACTHBICTD.

BHCHOBKH 3 IAHOT0 J0CHIKEHHS | NePCNeKTHBH NOJAILIIHX PO3BIIOK Y 1AHOMY HANPAMI
B ynpasninHzi 0i3HecoM cboro/iHi 0coOIHBY yBary NpHuIiIAIOTE TEXHOIOTTHHOMY MeHeIKMEHTY fAK cydacHiii
cTpaterii yrpas/ii HHA, ocoOIHBOCTAM Horo peanizaliii Ta BipoBalxeHHs. OCHOBHI BUK/IUKH [IbOT'O MAX0AY OB’ A3aHI
3 1H(OpMaLiiHO-KOMYHIKALI HHHMH TEXHOJIOTAMH Ta MOMIMBOCTAMH CYyHYaCHOI'0 HPOIpamMHOro 3adeslevueHHs, 1o
epe/idavatoTh OBOIOJIHHA EBHUMH LH(PPOBHMH HaBHYKaMM. 3oKpema, akueHT poburhes Ha iHdopMaruzaii Ta
uuppoBizamli BUPOOHHYMX NPOLECIE 13 MOAUIMBHM BIUIMBOM HA CHCTEMH YIIPABIIHHA, 30KpeMa YIpaBIiHHAM
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noricTukoio Ta fAxicTio. Takum urHoM, indopManiiini Texaonorii, koM’ 0Tepy Ta 3aco0u 3B’ 43Ky NEPETBOPIOIOTHCH
Ha KJIHOYOBI IHCTPYMEHTH B yhpaeniHHi. OOIpyHTOBaHO, IO TPH Po3IMAll 1HHOBAIIMHOrO achnekTy YIpaBliHHA
PO3BHTKOM MINPHEMCTBA HAa OCHOBI KOMIUIEKCHOT TeXHoJorii yBara Mae OYTH NpUKYTa 10 BIpPOBalKeHHS
HOBATOPCHKMX  MiAXOMIB Ta TEeXHOMOriH A8 JOCATHEHHS  CTpaTerivHUX  [Ieid  Ta  MiIBUILEHHA
KOHKYpPEHTOCpOMOoXHOCTL. B Toil 4ac sk 31 cTpaTeriMHoro acnekTy Ileil e mpollec Mae OpieHTYyBaTH cy0 e€KTa
YIpaB/liHHA HAa BU3HAYEHHSA TOBrOCTPOKOBHX I1iMeil Ta cTpaTeriil, AKi 3abe3mevy 0T yCilllHe BTiICHHA 1HHOBAITHIX
MiJIX0/AIB Ta TexHosoriit. JloBeneHo, 1o 3a Jis JOCATHEHHS BUCOKMX CTIMKHX pe3y/bTaTIB B CHCTEMI YIIPABJIIHHS
PO3BHTKOM IIJANPHEMCTBA C11j] 3203 MEUUTH MOE/IHAHHS TAKMX ACIEKTIB MPH MIaHYBAHHI TA OMIHLI YIIPABIIHCHKHX
TEXHOJIOT .

BuspaueHo, 1o BHOpoBamKeHHS IH(GOPMALIHHMX CHCTEM BHMAarae 3HAYHHX CTpaTeriyHMX 3MiH B
YIpaBIiHCHKMX [pPaKTHKaX, a Takox BHcokol Ksamiikauii nepconany. lle o3nauae He e nepernsj
KOMY HIKaILIHHUX Moziesieil Ta OHOBICHHSA CHCTEM JOKYMEHT00GIry, 3aMiHIOIOYH TpaaHIliiiHi MamepoBi mporemypu
C/ICKTPOHHMMH, aJI¢ | MOBHY aBTOMATH3AIlIO Ta KOMII IoTepH3alliio GizHec-oneparii.

Po3rianyTi neperneKTHBH AeMOHCTP YIOTh BaMUTHBICTE 1 MOTEHILAN YIPaBIiHHA PO3BHTKOM MIAMPHEMCTBA Ha
OCHOBI KOMIUIEKCHOT TeXHOMOril y cy4acHoMy Di3Hec-cepeloBHLL, 30KpeMa 3Bajalovi Ha MOBOCHHE BlJHOBIICHH:A
EKOHOMIKH.
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