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B cmammi docaidxceHHi acnekmu cmpameziyHo20 chpsimysaHHs disiibHocmi nionpuemcms. Mu 6uxodumo 3 mozo, wjo nionpuemMcmaeo
30 BUSHAYEHHSIM € YinecnpsiMOB8aHON GI0KpUmMol Ccucmemor, aKa O6MIHIEMbC 13 308HIWHIM cepedosuweM MOBAPHO-
MamepiaabHuMu YiHHOCMSIMU, eHepeiero ma iHgopmayiero. Hedocmamue npudineHHsi ysazu do cmpamesitHo20 CnpsSIMy8aHHs
disibHocmi nidnpuemcmes 3 no3uyii tio2o MeHedHcMeHmMy NOHUXCYE 1020 pigeHb cucmeMHOl JOCKOHA/0CMI, 30KpemMa CUCMEMHO20
nomenyiasay ma 30amHicme do cmiiliko2o po3gumky Ha MalibymHe 8 yitomy. Menedxcmenm eimyusHsiHux nionpuemcms i doci
cnputiMae 6inblicmb acnekmie cmpameziyHo20 ynpaeAiHHs sik popmanvHi npoyecu, siki dekaapyromoecs, ajte 3a ¢akmom He
nok/1adarmucs 8 0CHO8Y Jisi/IbHOCMI nidnpuemcmea ma, 8i0n08iOHO, 3MEHULYIOMb NOMeHYiaa J0CsiZHeHHs1 00820CMPOKOBUX CIITIKUX
pe3ysimamie Ha npakmuyi, AAKwo MeHedHcmMeHm nidnpuemMcmaa He 3aiMaemscs YUMU NUMAHHAMU, MO NEPCOHA, 8 3a/1eHCHOCTMI 810
cucmemu €80ix YyiHHocmetl ma Ky/abmypu sik 06pasy #HummeoisibHocmi 8 yiziomy, 6yde pozeasoamu cor pobomy Ha hionpuemcmei
8 .Medicax ceoel disibHoCmi. 3 6L1bWOM 8ipo2iOHICMI0, MiAbKU 3 No3uyii docsizHeH s C80IX 8/1aCHUX Yiiell ma 3a0080/1eHHS1 0co06UCMUX
inmepecie. Hali6inbwe yeazu npudiisemvcs 0o 3a80aHHs Micii nionpuemcmaa, ik eneMeHmy Ha6opa cmpamezidHuxX Yiaboeux
opienmupis. [Ipome, eduHo20 nidxody wjodo camozo npoyecy po3pobku Micii nionpuemcmea Hapasi He iCHye. Bpaxy8aHHs nepeniky
e/s1emeHmig Micii ma eubip mux, siki Halibi/IbW aKMyaabHi 3 MOYKU 30py NOMOYHO20 CUCIMeMHO20 CMaHy nidnpuemcmea 8 KoHmekcmi
tio2o cmpameziuHo20 cnpsiMy8aHHs 6e3nocepedHbO 3HAX00UMb C8O€ 8iA06Padx ceHH s 8 8U60OpI ma peasizayii nidxody 0o popmy8aHHs
Micii nionpuemcmesa. PyHKYIOHY8AHHA NIONPUEMCMEA Y HANPAMKY U3HAYEHOI MICII cmae MoxcAu8UM 3a8051KU 8CMAHOB8/1EHHI0 Ma
docsizHeHH !0 yineli tiozo disibHocmi. B moti 4ac, yins - ye KOHKpemHuUtl cmaH 6axcaHozo pesyibmamy y MatibymHboMy, AK020 npazHe
docsizmu nionpuemcmeo. Micisi nionpuemcmea ma cmpamezivri yiai disiaibHOCMI, Wo sumikaroms 3 Hei, 00360./15100Mb nidnpuemcmay
y32003cysamu pigeHb CUCMeMHO020 nomeHyiany, nozooxcyrouu ceoi ambiyii 3i cmaHoM 308HIWHIM cepedosuwid, 8 SIKOMY B80HO
¢yHkyioHye. Came yinbosi opieHmMupu € 6as3ucomM cmpamezidHO20 ChpsIMy8aHHs JisbHOcmI nidnpueMcme ma 6u3Ha4armb
MalieymHili 6axcaull 1020 cmaH, 30Kpema MOXCAUBICMb Gymu NOMeHYIliHO KOHKYPEHIMOCNPOMONCHUM Y PUHKOBUX YMOBAX Y
doszocmpokosili nepcnekmusi. Takodc, 80HU 0alOMb MOMCAUBICMbL MeHeddcMeHmy nidnpuemcmea 30ilicHumu noaas0 3
MatibymHv020 y menepiwHiili yac ma susHayumu siki 0ii He06XiOHO BUKOHY8AMU KOHCHOMY 8cepeduHi nidnpuemMcmea cb0200Hi 30451
00Csi2HEeHHS BU3HAYEHO20 CMAHY Yy Mali6ymHbOMY. B Yinomy, mModcHa ckazamu, wjo 3a80aHHs Yiibosux cmpamezitHux opieHmupie dae
nionpuemcmey Moxcaugicms npud6aHHs MAKUX Xapakmepucmuk, Wo 3abesneyyrms oMYy MOXCAUBICMb 00820CMpPOKO8020
epekmusHo20 PyHKYIOHYBAHHS ) PUHKOBOMY BUCOKOKOHKYDEHMHOMY cepedosulyi. Y 36’3Ky 3 yum aKmyaabHUM 6USBASEMbCS
po32450 nioxodie wjodo 3a80aHHs1 Yinbo8UX cmpameziyHUX opieHmupie nionpuemcmea, sIKi iCHylomb Ha CbO200HIWHIl OeHb y
3apy6ixcHitl ma simuu3sHsAHIl meopii ma npakmuyi cmpameziyHo20 ynpagaiHHs.

Katouoegi caoea: cmpameziunuii meHedxicmeHm, cmpamezivuHi opieHmupu, nionpuemcmeo, cmpamezivHutl Hanpsim.

The article examines aspects of the strategic direction of enterprise activity. We proceed from the fact that the enterprise, by
definition, is a purposeful, open system that exchanges goods and material values, energy, and information with the external
environment. Pay attention to the strategic direction of the enterprise’s activities from the point of view of its management to
maintain its level of system excellence, particularly system potential and the ability for sustainable development. The management
of domestic enterprises still perceives most aspects of strategic management as formal processes that are declared but, in fact, still
need to form the basis of the enterprise's activity and, accordingly, reduce the potential for achieving long-term sustainable results
in practice. If the management of the enterprise does not deal with these issues, then the staff, depending on the system of their values
and culture as a way of life, will consider their work at the enterprise within the scope of their activities. More likely, only from
achieving their own goals and satisfying personal interests. The most attention is paid to the task of the enterprise's mission as an
element of a set of strategic targets. However, there is currently no single approach to developing the company's mission. Considering
the list of elements of the mission and choosing those that are most relevant from the point of view of the current system state of the
enterprise in the context of its strategic direction is directly reflected in the choice and implementation of the approach to the
formation of the mission of the enterprise. The functioning of the enterprise in the direction of the defined mission becomes possible
thanks to the establishment and achievement of the goals of its activity. At that time, the goal is a specific state of the desired result
in the future, which the company seeks to achieve. The mission of the enterprise and the strategic goals of activity arising from it
allow the enterprise to coordinate the level of system potential, harmonizing its ambitions with the state of the external environment
in which it operates. The target orientations are the basis of the strategic direction of the enterprise’s activity and determine its future
desired state, in particular, the possibility of being potentially competitive in market conditions in the long term. Also, they enable
the company's management to look from the future into the present and determine what actions must be performed by everyone
inside the company today to achieve a particular state in the future. In general, it can be said that the task of targeting strategic
landmarks allows the enterprise to acquire such characteristics that provide it with the possibility of long-term effective functioning
in a highly competitive market environment. In this regard, it is relevant to consider the approaches to the task of target strategic
orientations of the enterprise, which exist today in foreign and domestic theory and practice of strategic management.

Keywords: strategic management, strategic guidelines, enterprise, strategic direction.
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Statement of the problem

An enterprise is a purposeful, open system interacting with the external environment by exchanging
inventory, information, and energy. The issue of purposefulness is an essential aspect of the strategic management
of enterprises. Its relevance is especially heightened in the context of accelerating changes associated with
industrial revolutions and global trends of our time. Overall, the significance and importance of strategic targets,
strategies, and Strategic management have been considered by many scientists, including Aaker D., Ackoff R,
Ansoff I., Kobzev P.M., Mintsberg G., Ponomarenko V.S., and others. However, despite the comprehensive coverage
of the issues of setting strategic targets, in particular mission and goal setting, the management of domestic
enterprises still perceives most aspects of strategic management as formal processes that are declared but do not
form the basis of the entity's activities and, accordingly, reduce the potential for achieving long-term sustainable
results in practice. This also determines that the task of strategic targets of the enterprise and the organization in
accordance with them of all its activities is not considered as an objective necessity and prerequisite for the
implementation of effective strategic management of the enterprise. This determines the relevance of the article's
topic and its purpose, which is to study the aspects of the strategic orientation of enterprises.

The purpose of the research
The purpose of the study is to clarify the aspects of the strategic direction of the enterprises.
Presentation of the main research material

Enterprises' strategic orientation depends on two basic stages: designing strategic targets and managing
their achievement. Most researchers [1-8, etc.] distinguish the mission and strategic goals as targets.

The enterprise's mission is considered in modern science in a broad and narrow sense: in a broad sense,
the enterprise's mission reflects the philosophy and purpose of the enterprise and its role in the external
environment. In a narrow sense, the mission is why the enterprise was created. The functioning of the enterprise
in the direction of the defined mission becomes possible due to the establishment and achievement of the goals of
its activities. At the same time, a goal is a specific state of the desired result in the future that the enterprise seeks
to achieve. The mission of the enterprise and the strategic goals of the activity arising from it allow the enterprise
to coordinate the level of system potential, coordinating its ambitions with the state of the external environment
in which it operates.

The targets are the basis of the strategic direction of the enterprises' activities and determine their desired
future state, particularly the ability to be potentially competitive in long-term market conditions. Also, they enable
the enterprise's management to look from the future to the present and determine what actions everyone inside
the enterprise needs to perform today to achieve a particular state in the future.

At the same time, considering that the enterprise is an open system that interacts with other systems
(socio- or organizationally economic) during its functioning, the establishment of strategic targets helps to achieve
a balance between the enterprise's internal capabilities and the state of its external environment.

In considering an enterprise as a system, purposefulness means that in the functioning process, all its
elements interact with each other for and in the direction of achieving the established system-wide goals. At the
same time, the quality and nature of the goals set determine the state in which the system itself should be and,
accordingly, each of its elements and the parameters of their interaction since the state of the system [7] is
determined by the state of its elements and the connections between them.

To date, it is generally accepted in domestic science [8, 9, etc.] to form an enterprise's target strategic
guidelines as part of and based on approaches proposed by Western researchers. Thus, it was noted above that
most domestic scientists are inclined to believe that the main target strategic guidelines are the enterprise's
mission and strategic goal.

The mission's important role in the strategic planning and management of the enterprise's activities is
indisputable since it answers the question of the ultimate content of the enterprise's functioning. At the same time,
the mission defines the essence of the enterprise's activities, the scale of its activities, strategic development
prospects, and differences from competitors.

There is also a particular set of elements that the mission of the enterprise should contain [10]: target
consumers (definition of the target segment of consumers of the company's products and/or services); output of
the enterprise - its products and services (description of the main types of products and/or services of the
enterprise (in most cases conceptually); consumers (determination of the target segment of consumers of the
company's products and/or services); markets (determination of the geographical regions of the enterprise);
technology (reporting on the fundamental technologies used by the enterprise or its innovative orientation);
philosophy (reflection of the fundamental ethical values of the enterprise); tasks arising from economic activity
(formulation of the main economic goal pursued by the enterprise); advantages in competition (reflection of the
difference between the enterprise and competitors); image (determination of one's appearance in the eyes of the
public (environmental or social aspects of the company's activities); attitude to the staff (reflection of the attitude
of the management to the personnel of the enterprise in terms of its perception as the principal value of the
company or economic resource). Such a set can be considered complete, but this does not mean that the mission
statement should cover all these elements since, in some instances, they may be repeated in, and, accordingly, the
absorption of one element by another.

The formulation of the mission as an element of strategic management occurs under the influence of
certain factors, which were quite fully described by F. Kotler:
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o the history of the enterprise, during which its philosophy was formed;

e existing interests of owners and managers of the enterprise;

* market environment of the enterprise's functioning;

e available resources of the enterprise, which determine its capabilities and limitations in functioning;

* unique business qualities and capabilities of the enterprise distinguish it from competing enterprises.

In addition, according to [10, 11], it can be said that researchers distinguish several types of the company's
mission: mission as a slogan, which is a reflection in a concise form of the principle of the enterprise's existence in
the market; mission as a purpose, which gives a general idea of the reason for the emergence and the meaning of
the existence of the enterprise, characterizes the types of activities, products that are produced and services that
are provided, as well as the consumer segment; mission as an orientation that defines the system of values that
the management and personnel of the enterprise adhere to, and which determine their behavior, relations with
customers and partners; Mission as a policy that synthesizes the main goals of the enterprise and its behavior in
achieving them, the ideas of owners and managers about the future state of the enterprise. The presented
approaches to the formulation of the enterprise's mission are similar in the methods by which this process is
implemented but differ in the emphasis on the purpose of the mission itself for the functioning of the enterprise.

Therefore, the application of a certain approach to interpreting the mission itself, its significance for the
enterprise, and the process of its development is not unambiguous. In general, it is determined by the strategic
direction of the enterprise, the level of development of strategic and systematic thinking of management, and its
level of competence, among other factors.

In addition, the goals of the enterprise serve as the direct implementation of its mission. Sometimes, the
general goal of the organization is distinguished, which is identified with the mission. However, it should be noted
that mission and purpose are different concepts. The mission profoundly answers the question of why the
enterprise was created, and fundamentally, with the help of what, during its activities, the implementation of the
formed answer to the first question will take place in practice. A goal is a specific result that must be achieved by
a certain period, so have certain resources for this and be specific, realistic, and measurable.

Regardless of the type or level at which the goals are formed, all of them should be formed by the following
principles, in general: reality, concreteness, achievability; exactingness, focus on high results, success; scientific
validity, consistency; measurability; unambiguity for perception, clarity; Flexibility; Acceptability; reflection of the
content of the activity.

The authors [14] distinguish several approaches to setting the goals of the enterprise:

- setting goals from what has been achieved (extrapolation of past trends to the future development of the
enterprise);

- step-by-step goal setting (breaking down the process of defining goals into several stages: defining the
mission (or business philosophy), setting long-term goals, and setting specific objectives);

- Decentralized goal setting ("top-down" and "bottom-up").

Another point of view on approaches to setting goals is related to the nature of the enterprise's response
to changes in its external environment. Accordingly, the first approach is to set goals and adjust them according to
the requirements and changes of the external environment; that is, goal-setting is situational. The second
approach, in turn, consists of proactively considering changes in the external environment by setting long-term
and short-term goals corresponding to them.

For example, A. A. Thompson and A. J. Thompson Strickland distinguish two types of enterprise goals:
strategic and financial. The former aims to improve the enterprise's systemic perfection and competitiveness,
while the latter focuses on increasing profits, cash flow, return on investment, loan and dividend size, etc.

Itis also essential that some of the authors' studies aim to find the enterprise's primary goal. According to
the conclusions of some [12], it is the profit receipt by the enterprise, according to the conclusions of others [13]
- the maximization of the enterprise's market value. However, such approaches to determining the primary goal
of the enterprise are not justified, first, because the purpose of the enterprise in the market economy is to satisfy
the initial needs of external consumers. Therefore, profit (as well as other financial indicators) in this context is a
derivative of the qualitative implementation of its mission during its operation.

Consequently, the authors consider any identification of the mission and the goal (even global) to be
inexpedient since the mission is based not on a specific state of the enterprise, determined by a set of specific
characteristics, but on a particular ideal image of what the enterprise will strive for all the time of its functioning,
but which it will never achieve in full.

Conclusions and prospects for further research

Thus, the mission is the dominant element in the set of targets for enterprises' strategic direction.
However, there currently needs to be a unified approach to developing the company's mission. In turn, considering
the list of mission elements and choosing those that are most relevant from the point of view of the current
systemic state of the enterprise in the context of its strategic direction is directly reflected in the choice and
implementation of the approach to the formation of the company's mission.

The establishment of enterprise targets should take place based on a systematic approach due to the very
nature of the systems. Suppose the management of the enterprise does not deal with these issues. In that case, the
staff, depending on their values and culture system as a way of life, will consider their work at the enterprise within
the framework of their activities. More likely, only from the point of view of achieving one's own goals and
satisfying personal interests.
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In general, targeting strategic benchmarks allows the enterprise to acquire characteristics that provide it

with the possibility of long-term effective functioning in a highly competitive market environment. In this regard,
it is relevant to consider approaches to the task of targeting strategic guidelines of enterprise that exist today in
foreign and domestic strategic management theory and practice.

Further research by the author will aim at studying a set of strategic targets for enterprises' activities, in

particular the relationship between values, vision, mission, and strategic goals, as well as the issue of the backbone

factor as a controlled parameter for ensuring the systemic perfection of a business organization.
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