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Annotation.The urgency of the business activity external environment
analysis is due to the fact that the modern external environment of enterprises is
characterized by an extremely high degree of dynamism, complexity, and
uncertainty. Thus, the main condition in business, as well as in other areas of life,
is the ability to adapt to changes taking place in the external environment. An
important condition is that organizations must respond to new changes taking place
in the external environment effectively and timely. Different methods of strategic
analysis are considered in this article, namely: SWOT analysis, PEST analysis,
STEP analysis, GRID matrix, SNW analysis, EFAS form and others that allow
estimating the factors influencing the external environment of the market on the
basis of which organizations can make effective decisions. The article highlights
the advantages and disadvantages of methods.
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Mranes T., Bypsaxk M., Awmipbexymu FO., Vkyb6acoBa I'., Kackin T.,
ToitOonninoBa 3. MeTonu aHami3y 30BHIIMIHBOTO CEpEeNOBUIIA MiANPUEMHHUIIBKOT
TISUTBHOCTI.

AHoOTaIis. AKTyalbHICTh aHai3y 30BHINIHBROTO CEPENOBUINA JiJIOBOI
aKTUBHOCTI 3yMOBJIEHA THM, III0 Cy4YacHE 30BHIIIHE CEPEIOBUILE MiAMPUEMCTB
XapaKTEPHU3yEThCS HAA3BUYAHO BUCOKUM CTYTICHEM JUHAMIYHOCTI, CKJIaJIHOCTI Ta
HEBU3HAYCHOCTI. TakuM YWHOM, TOJOBHOIO YMOBOIO B Oi3HECi, SIK 1 B IHIIHMX
chepax JKUTTS, € 3JaTHICTh aJaNnTyBaTUCS JO 3MiH, L0 BiAOYBalOTHCS Yy
30BHIITHBOMY CepeloBUINi. BaxianBow yMOBOI € Te, IO OpraHizailii MaroTh
e(peKTUBHO 1 CBO€YaCHO pearyBaTH Ha HOBI 3MIHHM, IO BiAOyBalOThCA Yy
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30BHIITHBOMY CEPEAOBHIII. Y CTaTTI PO3IIISAAIOTHCS Pi3HI METOJIU CTPATEr1dYHOTO
anamizy, a came: SWOT-anani3, PEST-ananiz, STEP-anamiz, GRID-marpus,
SNW-anamni3, dopma EFAS Ta iH111, 5Kl 103BOISIOTH OLIHUTUA (PAKTOPH BIUIMBY Ha
30BHIIIHE CEPEIOBUINE PUHKY, HAa OCHOBI SKHX OpTraHi3ailii MO)Xe MpuiiMaTh
e(eKTUBHI pillICHHS. Y CTaTTI BUCBITJICHO IIepEBaru Ta HEJIOJIIKH METOIIB.

KiroduoBi ciioBa: opranizaiiisi, MakpocepenoBuiie, (hakTOpu 30BHINTHBOTO
cepenosuiia, SWOT-ananiz, PEST-ananis.



