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Marepianu IX MixkHapoAHOT HAYKOBO-TIPAKTHYHOT KOH(epeHTIIii
«["nmobaizariitHi mporecy : BUKIUKU Ta PIICHHS

I'nobanizaniiini mpouecw : BUKJINKHU Ta pimeHHs : Matepiaau [X MixnaaponHoi
HayKoBo-IIpakTHyHOI KoHpepenuii (Oneca, MI'Y, 12 nucronana 2024 p.). 2024 p. 243 c.

VY 30ipHHKY mpeAcTaBIeHO MaTepiand ydacHUKiB [X MiXHapOgHOI HayKOBO-
npakTnIHOI KOH(epeHmil «[moOamizamiiiHi mpomecH : BUKIMKH Ta pIlICHHSI», SIKa
BinOysacs B Mi>xkHapoAHOMY ryMaHiTapHOMY yHiBepcuTeTi 12 nucronana 2024 poky.

OOroBOpPIOBAIKCS TEOPETUYHI Ta IPAKTUYHI MUTaHHS aKTyaJbHUX III00aTi3ainHIX
NpOLIECIB B HANpsIMax CTPATEriyHUX 1 TAaKTMYHUX OPIEHTUPIB YNPABIIHCHKHUX DillleHb B
0i3HeC-CepeIOBHILI, MCHE/PKMEHTY Oi3HEeCy Ta COIliaIbHUX IHHOBAIliH, pUHKY TOTEIbHO-
pPECTOpPaHHHMX TOCIYI: NPOOJIEMH Ta NEPCHEKTUBU PO3BHUTKY, CTPATETIYHUX HAMPSIMIB
PO3BUTKY IEPCHEKTUBHUX BHIIB TYPU3MY Ta IHHOBaLliIHHMX PECTOPAHHHUX TEXHOJIOTIH.

Marepianu mTyONIKYIOTBCS B aBTOPCHKIM pemakiii 3 HE3HAYHOK 3arajbHOI0
MIPaBKOIO, BiIMTOBINANBHICTH 32 3MICT Ta JOCTOBIPHICTE HOCIIIKEHh HECYTh aBTOPH.

HayxoBuii pegaxrop:

Jumkantiwok Oxcana BogoamMmupiBHAa - KaHAWIAT TEXHIYHUX HAYK, JOICHT,
JIOUEHT KadeIpu roTelIbHO-PECTOPAHHOTO Ta TYPHUCTHYHOTO Oi3Hecy, AeKaH (aKyJIbTeTy
MeHeKMeHTy,  TOTEeJbHO-PECTOPaHHOI ~ CclpaBM Ta  TypusMy  MiKHApOJHOTO
ryMaHiTapHOro yHiBepcurery, M. Ozneca

Kanaman Oabra BopuciBHa — IOKTOp €KOHOMIYHUX HAayK, JOLIEHT, Tpodecop
kadenpu MeHeDKMeHTy MibKHapoJHOTO TyMaHiTapHOTro yHiBepcutery, M. Oneca
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IMEPCIIEKTHUBY PO3BUTKY

5. Jlepuenko Cepriit, Cinakos Kipin

BUKOPUCTAHHS E®EKTY CHOBA J1J151 ®©OPMYBAHHS CTPATET1i PO3BUTKY
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recruitment programs in priority areas [2]. Recruitment optimization is a complex category
that involves various forms and types of existence. Through the above analysis, enterprises
can better understand the importance of recruitment optimization and take appropriate
measures to improve the efficiency and effectiveness of their recruitment process. This not
only helps enterprises attract and retain outstanding talents, but also enhances the overall
competitiveness and market position of enterprises.
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MODERN METHODS OF PRODUCT QUALITY MANAGEMENT

In modern enterprise management practices, product quality management holds a
crucial position. To ensure the continuous stability and improvement of product quality,
businesses are constantly exploring and implementing advanced quality management
methods. These methods focus not only on final product inspection but also emphasize
process control, continuous improvement, and participation from all employees. Below, we
will detail several product quality management methods widely used in modern enterprises,
including Total Quality Management (TQM), Six Sigma, and Lean Production. Each
method has its own characteristics, but they all share the common goal of enhancing product
quality, strengthening enterprise competitiveness, and meeting or even exceeding customer
expectations. By gaining a deep understanding and implementing these methods,
enterprises can more effectively manage product quality, thus standing out in fierce market
competition.

Total Quality Management (TQM) is a management philosophy dedicated to
continuous improvement, enhancing customer satisfaction, and organizational
performance. TQM emphasizes that every member of an organization is responsible for
quality, and all activities should center around meeting customer needs. The core principles
include continuous improvement, employee involvement, customer focus, and fact-based
decision-making.

Within the TQM framework, businesses focus not only on the final quality of the
product but also on every step in the production process to ensure that everything from raw
material procurement to product delivery meets the highest standards. The implementation
of TQM typically includes several key steps: 1. Define Quality Policy and Objectives:
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Organizations must first clarify their quality policies and objectives, which will serve as the
foundation for the entire quality management system. 2. Organizational Structure and
Responsibility Assignment: To implement TQM, businesses need to establish an
appropriate organizational structure and clearly define the quality responsibilities of
management and operational staff at all levels. 3. Training and Education: Employees
should receive training in quality awareness, management tools, and techniques to enhance
their quality management capabilities and awareness. 4. Process Control: Strictly
controlling production processes is essential to ensure consistency and stability in product
quality. This includes using tools like Statistical Process Control (SPC) to monitor critical
process parameters. 5. Continuous Improvement: TQM underscores the importance of
continuous improvement. Enterprises should establish feedback mechanisms to collect and
analyze quality data, identify improvement opportunities, and implement enhancement
measures. 6. Customer Satisfaction Measurement: Regularly assessing customer
satisfaction is vital, as it serves as an important indicator for evaluating the effectiveness of
quality management and adjusting quality management strategies accordingly.

In the pharmaceutical industry, the application of TQM is particularly important.
The quality of pharmaceutical products directly impacts patient health and safety; therefore,
pharmaceutical companies must establish rigorous quality management systems to ensure
the safety, efficacy, and stability of their products. By implementing TQM, pharmaceutical
enterprises can comprehensively enhance their product quality management levels, better
meet customer needs, and comply with regulatory requirements Ommuéka! Ucrounuk
ccoiku He Haiigen.. Six Sigma is a methodology focused on excellence, reducing
variance, and enhancing process capability and product quality. Originating from Motorola,
it was widely promoted by General Electric under Jack Welch and has become an essential
tool for many enterprises globally to improve their quality management levels.

The core of Six Sigma lies in reducing defects and variances in processes to achieve
near-perfect product quality. The term "Sigma" refers to the Greek letter 6, which represents
standard deviation, used to measure data dispersion. In quality management, a higher Sigma
level indicates better process stability and higher product quality. Six Sigma allows for only
3.4 defects per million opportunities, which is an extremely high-quality standard.
Implementing Six Sigma generally includes the following steps:

1. Define: Clearly define the problem to be solved, set improvement objectives, and
determine the project scope.

2. Measure: Collect relevant data to assess current process performance and identify
key process output variables and key process input variables.

3. Analyze: Use statistical tools to analyze data and identify the key factors affecting
process performance.

4. Improve: Based on the analysis results, propose and implement improvement
measures to optimize the process.

5. Control: Establish a long-term mechanism to ensure that improvement measures
are sustained and monitor process performance to ensure ongoing improvement.

In the pharmaceutical industry, the application of Six Sigma can significantly
enhance product quality and production efficiency while reducing defective product rates
and production costs. By employing Six Sigma methodologies, enterprises can achieve
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greater precision in controlling the drug production process, thereby ensuring the safety and
effectiveness of pharmaceuticals.

These modern quality management methods are not isolated; they can complement
each other to form a comprehensive quality management system. Enterprises can choose
appropriate methods based on their actual circumstances and needs, combining them to
achieve optimal product quality management results. In summary, modern enterprises'
product quality management methods encompass Total Quality Management (TQM), Six
Sigma, Lean Production, and various other advanced management techniques and
philosophies. These methods not only emphasize the continuous improvement of product
quality but also focus on preventing quality issues from the source, achieving a win-win
situation of quality and efficiency through data-driven approaches and process optimization.
As market competition intensifies and consumer demands become more diversified,
enterprises must continuously absorb and integrate these advanced management methods,
building a product quality management system that aligns with their unique characteristics
to ensure stable improvement in product quality, positioning themselves favorably in the
market.
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YK 330.341
Kyxkca IOpiii
acmipanT kadenpu GpiHaHCIB i 00Ky
Bynbko Oxcana BosogumMupiBHa, JTOKTOp €KOHOMIYHUX HAYK, TIpodecop
JlHinpoBCchKuUil Nep)kaBHUN TeXHIUHUN yHiBepcuTeT, M. Kam’sitHCbKke

METO/JU TA IHCTPYMEHTH YIIPABJIIHHA NIANNPUEMCTBOM B
YMOBAX PEAJIIBAIIIT CTPATETITI CTAJIOT'O PO3BUTKY

[lig BruTMBOM iHTETpallifHIX Ta MI00ATi3aiHHUX MPOIECIB CHOTOMHI (POPMYIOTHCS
3arajbHi CTpaTeriuHi TeHAeHWil TpaHchopMallii CBiTy, sSKi BU3HAYaTHMYTh HalliOHAIbHI
KOHKYpPEHTHI IlepeBaru: iHTEJeKTyali3alis BHPOOHHIITBA, PO3BHTOK HAayKH, COIliajbHA
Opi€HTAIlil EKOHOMIKH, BHCOKa SKICTh JKUTTS, NOAWIWBUNH PO3BUTOK. WiAXiA [0
HAaBKOJIMIIHBOTO  CEPEIOBHIINA, PO3BUTOK BHPOOHHUYO-TEXHIYHHUX CHUCTEM HOBOTO
TEXHOJIOTIYHOTO YKIIaTy.

Cramuii pO3BUTOK € HAWBAXIIUBIMIO XapaKTEPHUCTHUKOIO MiANPHEMCTB, IO
MIPALIOIOTH B HECTAOIIFHOMY 30BHIITHBOMY CEPEIOBHIII. SIKIO MigIpHEMCTBO CTaOLIIBHO
PO3BHUBAETHCS, BOHO Mae 0araTo ImepeBar mepes iHIUME Cy0’eKTaMH rOCIOJapIOBaHHS B
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