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IMPROVEMENT OF STRATEGIC PLANNING AT THE
ENTERPRISE

Abstract. The article examines the current situation of the development of
small and medium-sized enterprises in conjunction with their characteristics to
examine their strategic management countermeasures in order to put forward their
own theory and feasibility study. It is embodied in the following aspects: First, the
research perspective has been improved. Many researchers consider insufficient
national policy support, financing difficulties, and weak risk-taking ability as factors
limiting the development of small and medium-sized technology enterprises. Using
the example of ZW Technology Company, this article claims that there are many
reasons that limit and affect the development of small and medium-sized scientific
and technological enterprises, among which the correct formulation and
implementation of enterprise development strategy planning is one of the most
Important. reasons Thus, the focus of this article is how to formulate and implement
strategic management of small and medium-sized scientific and technical
enterprises. Secondly, improvement of research methods. Based on real cases and
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complementing theoretical statements, this paper studies ZW Company, a small and
medium-sized technology enterprise, based on industry data, enterprise capabilities
and economic data combined with reference and generalization methods. Finally, it's
performance improvement. This article chooses small and medium-sized scientific
and technological enterprises as the topic of strategic management, focusing on the
analysis and research of such representative enterprises based on the results of the
analysis, in order to provide some theoretical support and reference materials for the
strategic management of small and medium-sized scientific and technological
enterprises in our country. Small and medium-sized scientific and technical
enterprises are one of the sources of innovation and play an important role in the
development of the social economy and scientific and technical innovations. First of
all, small and medium-sized enterprises are the basis of the national economy and
the main channel of employment of the population. The sustainable development of
small and medium-sized enterprises plays an indispensable role in stabilizing
employment and maintaining social order.

Keywords: enterprise, management, planning, strategic planning, development.
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HOJININEHHSA CTPATETTYHOI'O IVIAHYBAHHS HA
HIAINPUEMCTBI

AHoTanig. B crarTi po3misiAaeThCsl MOTOYHA CUTYAIllsl PO3BUTKY Majiux 1
CepeAHIX NIANPUEMCTB y MO€IHAHHI 3 IXHIMU XapaKTepUCTUKAMHU, 11100 BUBUUTH iX
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KOHTP3aXOJ1 CTPATET1YHOTO YIPABIIHHSA, 00 BUCYHYTH BJIACHY TEOPIIO Ta TEXHIKO-
E€KOHOMIYHEe OOrpyHTyBaHHA. BoHa BTUTIOE€TbCA B TakuX acnekrtax: [lo-mepiue,
MOKPAIIEHO NEPCIEeKTUBY JOCHIKEHHS. YuMano JOCHIIHUKIB BBaXKalOTh HEIOC-
TaTHIO MiJITPUMKY HalllIOHAJIbHOI MOJITUKH, TPYAHOLII 3 (PIHAHCYBAaHHSAM 1 claOKy
3QTHICTh MPOTUCTOSATU PU3UKAM SIK (PAKTOpH, IO OOMEXKYIOTh PO3BUTOK MAJIUX 1
CepelHIX TeXHONOoriyHuX nianpueMctB. Ha mpuknani xommnanii ZW Technology
Company B 111 CTaTTI CTBEPIIKYETHCS, 110 ICHY€E O6arato MpUYUH, sIKi 0OMEXKYIOTh 1
BIUTMBAIOTH HA PO3BUTOK MAJIMX 1 CEPEIHIX HAYyKOBO-TEXHIYHUX MIATPUEMCTB, CEpPeN
SAKUX TpaBWIbHE (OPMYITIOBaHHS Ta peati3ailis IIaHyBaHHS CTpaTerii pO3BHTKY
MIANPUEMCTBA € OJHIEI0 3 HAWBAXKIUBINIMX. MPUYUHU. TakuM YHUHOM, y LEHTP1
yBaru 1i€i cTaTTi € Te, K CPOPMYIIIOBATH Ta peani3yBaTy CTPATEriuHe YIPaBIiHHS
MaJIIMH Ta CePEIHIMH HAyKOBO-TEXHIYHMMU mianpuemcTBamu. [lo-apyre, B1ockoHa-
JICHHSI METOJIB JTOCHTIKeHHS. ba3yrounch Ha peaqbHUX BUIAAKAX 1 JOTOBHIOIOUN
TEOPETHYHI BHKJIATU, I CTATTs BHBYAaE KommaHiro ZW, Mane Ta cepemaHe
TEXHOJIOTIYHE MIANPUEMCTBO, HAa OCHOBI Tay3eBUX JaHHUX, MOXJIUBOCTEH
MiAMPUEMCTBA Ta €KOHOMIYHMX JaHMX Y TO€JHAHHI 3 JOBIIKOBUM METOAOM Ta
METOZIOM Yy3araibHeHHs. HapemiTi, me migBuiieHHs mpane3gatHocti. s crarrs
obupae maii Ta cepeliHi HayKOBO-TEXHIUHI MIAMPUEMCTBA K TEMY CTPATEr14HOTO
YIOpaBIiHHA, 30CEPEKYIOUNCh Ha aHalli3l Ta MOCTIIHKEHHI TaKUX PENpe3eHTATHB-
HUX TIANPUEMCTB Ha OCHOBI pe3ylbTaTiB aHalizy, 1100 3a0e3MeYuTH TIEBHY
TEOPETUYHY MIATPUMKY Ta TOBIAKOBI MaTepialid JUIsl CTPATEriYHOTO YIpPaBIiHHS
MaJIUIMH Ta CEpPEeAHIX HAyKOBO-TEXHIYHUX IMANMPUEMCTB Hamoi kpainu. Mam Ta
cepeHi HAyKOBO-TEXHIYHI MIANPHUEMCTBA € OIHHMM 13 JDKepesl 1HHOBAaIii 1
BiIIrparoTh BAXJIMBY POJIb Y PO3BHUTKY COIIabHOI €KOHOMIKM Ta HAyKOBO-TEXHIU-
HUX iHHOBaIIK. [lepmr 3a Bce, Mai Ta cepeaHi MAMPUEMCTBA € OCHOBOIO HAI[IOHATIh-
HOI €KOHOMIKM Ta OCHOBHUM KaHAJIOM 3alHATOCTI HaceleHHs. CTamuil po3BUTOK
MaJiuX 1 CepeHiX MANPUEMCTB BiAIrpae HE3aMiHHY POJib y cTaluIi3alii 3aiHATOCTI
Ta MIATPUMIII COIIATBHOTO TOPSJIKY.

Kiro4oBi cioBa: mignpueMCcTBO, MEHEKMEHT, CTpaTeTiyHE IUIaHyBaHHS,
PO3BHUTOK.

Statement of the problem. In a complex and changing market competition,
small and medium-sized enterprises must be developed and managed from a
strategic height if they want to develop sustainably. At the same time, strategic
enterprise management involves all aspects of enterprise activity and is a relatively
complex project. To date, there is not enough research on the management of the
development strategy of small and medium-sized scientific and technical
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enterprises, especially research on the development strategy of small and medium-
sized enterprises in the current complex and changing external environment.

Analysis of recent research and publications. Such scientists as Julian M.
Muller, Thomas Ditlev Bruno, Jeongeun Byun, Zhang Feng, and others dealt with
the issue of improving strategic planning at the enterprise Thus, the research of
domestic and foreign scientists on strategic management has a certain breadth and
depth, which is of great importance for the development of strategic management of
enterprises. This provides a very important reference value for further research.

Purpose of the article. A large number of scientific works are devoted to the
Issues of improving strategic planning at the enterprise, particularly the research of
such scholars as: Barkhatov V. [4], Ditlev Brunoe T. [6], Jeong Eun B. [8], Mohd
Helmi A. [5], Nielsen K. [6], Norhidayah S. [5], Pletnev D. [4], Rowe W. G. [1],
Ryall J. [7], Tae-Eung S. [8], Tang J. [1], Wysocki J. [2] and others.

Presentation of the main material of the research. General strategy, as a
rule, refers to macro- and general strategies organizations for period planning that
plays programmatic and managerial role in the formulation different functional
strategies organizations, formulation general strategies stands on the first place,
while functional strategy is implementation general strategies. They complement
each other.

Constituents elements general strategies there are:

1) mission or business purpose, image organizations or that called the cause
of existence organizations;

2) the goal, which is to achieve expected results activity enterprises;

3) politicians are some of the most important principles and directions
development, which adhere to enterprises to achieve business goals;

4) strategy to achieve goals enterprises to accept strategy and strategy, strategy
is divided into general strategy and strategic positioning situations and business
strategy or competitive strategy (often called strategy);

5) Action plan, action plan and main measures which necessary take to perform
mission’s organizations, achievements installed strategic goals, implementation
policy and implementation strategies [1].

General characteristics strategies include the characteristics of the general
macro situation, software leadership, integrity system, authority, stability, risk,
echelon, measurement etc.
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According to the strategic positioning situation

* growth type
* stable type,
* type reduction

° m-
— According to the deveiopment

* specialization,
* integration
» _diversification
— According to the competitive strateqy J
« cost leadership,
« differentiation,
* concentration

»_concentration differentiation
—{ According to the form of cooperation In industry }

 raw material supply alliance,
* price alliance

» market alliance.
— According to the time }

e average,
* average
+ lona term

Fig. 1. Classification of general strategies enterprises

The main one classification of general strategies enterprises (Fig. 1) [2-7]:

1) Accordingly to strategic situations positioning is shared on type strategies
growth, stable type, type abbreviation and mixed type of 4 types strategies.

2) By strategy development it’s you can divide into three strategies:
specialization, integration and diversification.

3) According to competitive strategies it’s you can divide by four strategies:
cost leadership differentiation, concentration and differentiation concentrations;

4) According to the form cooperation in the industry, her you can divided into
three types of strategies: supply alliance raw materials, price alliance and market
alliance.

5) They are divided into three strategies by time: medium-term, medium-term
and long-term. Period medium term strategic planning, as a rule, is from 3 to 5 years,
period medium and long-term strategic planning , as a rule, is from 5 to 10 years ,
and the period long-term strategic planning , as a rule, exceeds 10 years.

Strategic management concerns adoption decisions and art management,
accepted the company or organization for certain period of time for general and long-
term direction development, goals, objectives and policies, as well as distribution
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resources. In other words, it dynamic process management in which enterprise
defines its mission, establishes your strategic goals according to external
environment and internal conditions of the organization, is plans to provide correct
implementation and implementation goals, sets the following plans and decisions
implements, relying on internal opportunities enterprises, and controls process
implementation.

From a financial point of view studies have proven that enterprises with
strategic management is more profitable, have the best financial indicators and have
more chances of success. From others points vision strategic management minimizes
disadvantages business and unites actions individual persons in general effort
Provides a basis for clarification individual duties; Encouraging perspective thinking;
Complex approach and positive attitude to work; Encouraging a positive attitude
towards changes; To strengthen discipline and orderliness management enterprise.
Five stages and nine steps are presented at fig. 2.

Process strategic management mainly includes:

preliminary design of strategic appeal organizations (i.e definition current
goals and objectives organizations);

strategic analysis (analysis internal and external environment organization,
detection opportunities and threats, definition resources, strong and weak parties
organization, as well as conducting a complex analysis organizations);

formulation strategies (i.e definition goals and objectives organizations,
politicians planning, strategy and plans action),

strategy implementation and control (i.e organizational process implementation
and control implementation strategic planning);

rating results implementation strategies;

The main one’s methods analysis external environment:

strategic appeal

strategy implementation strategic analysis

strategy formulation

Fig.2. Block diagram of strategic management
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1. PEST analysis.
PEST analysis is method which is used for in order to help enterprises to
analyze own external macro environment. Model analysis shown at fig. 3.

Political evironment (P)

.

Economic environment (E} company Technical environment (T)

Social environment [S)

Fig. 3. Analysis method PEST

2. Analysis models five forces.

Analysis model The five forces proposed by Michael Porter are widely used
a tool strategic analysis enterprises. Five indicators analysis models five forces
shown on fig. 4.

Threats of potential
applicants

Competitive
forces in the
industry

Bargaining power of
buyers

Bargaining power
of suppliers

Threats of
substitution

Fig. 4. Porter's Five Forces model
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3. Method weighted average prognostication of the weighted average method
is expressed as follows:

¥= x1f1+x2f2+9;(3f3+---+xkfk (1,1)
In the formula K = fi+ fo+... + fx.

Due to limitations quantity periods data in this documents you can to choose
only this method to make a simple forecast of the size of the Chinese market products
for the smart house in the next 5 years and the operating income of the company ZW
in the next 6 years [8].

This one article aims to use the above three methods to understand the main
the situation external environment companies ZW and find opportunities and threats
to " understand environment" and "know it basic competitors".

The main one’s methods analysis internal state:

1) inventory method. This is an inventory and statistical method analysis
system and mechanism management enterprise, human resources (quantity and
quality), material resources (place and premises and equipment) and financial
resources (scale of assets, liabilities and profit). This method is mainly used for
understanding basic human and financial conditions of the enterprise.

Analysis profile competencies. This method analyzes quality conditions
which has enterprise for effective competition with analogues: capital works,
scientific and technological innovations, product research and development,
manufacturing capacity, product quality and brand, market performance |,
management level and corporate culture created by talent . , capital , premises and
equipment , geographical arrangement etc. This method is mainly used to determine
advantages and disadvantages enterprises compared to his main competitors in the
industry in which it located.

The main one’s methods a combination analysis external environment and
internal conditions [9, 10].

4. SWOT analysis

It was used for analysis factors external environment and internal resource
capabilities of the enterprise itself to help to provide help and guidance for
formulation strategies according to your own situations enterprises. See table 1 for
models SWOT analysis.
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Table 1.
Matrix of SWOT analysis
Strong sides (S) Weak sides (W)
Strategy S.O WO strategy
Opportunity (O) | Fully use internal advantages Use it external opportunities
Use it external opportunities Reduce internal disadvantages
Strategy ST WT strategy
Threat (T) Fully use internal advantages Reduce internal disadvantages
Avoid external threats Avoid external threats

5. Method STP analysis

STP analysis refers to complex method analysis segmentation target market
and positioning on market , too known as theory STP marketing [30].

Strategic the consequences are shown in figure 6

Market segmentation Target @a.rket Market ?osmon
1. divided into selection 1, according ’oc: the
different markets 1. Analyze and market selection
. ::} judge various 4 and positioning of
according to consumer = . v ] =
demand 2. confirm factors to determine suttable prcd_uc.ts
. the target market. and characteristics.
market variables _
2. Develop 2. Establish a
strategies market image

Fig. 6. Strategy STP

Let's consider others methods.

1) Reference method. The reference method refers to the method research
which pulls out theoretical the results or practical experience which may be used for
reference by study mature and typical practical cases, and is used for guidance work
others connected projects.

2) Summary method. Comprehensive observation , confrontation with reality ,
based on objective facts combined with qualitative and quantitative analysis , allows
to distinguish correctly phenomena and essence, to do regular conclusions .

Conclusions. Small and medium-sized scientific and technological
enterprises have made a great contribution to the social economy, are the cornerstone
of social stability and a force that cannot be ignored in scientific and technological
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innovation. Since each enterprise is in a different industry, the external environment
has different effects on each enterprise, and the internal conditions of each enterprise
are also very different. Therefore, the development strategy of small and medium-
sized scientific and technical enterprises must be analyzed in combination with the
external environment that the enterprise faces, the internal conditions of the
enterprise and the industry situation of the enterprise.
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