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THE ROLE OF ENTREPRENEURIAL LEADERSHIP IN SECURING
THE ENTERPRISE SUCCESS IN CONDITIONS OF UNCERTAINTY

Abstract. The paper claims that contemporary business environment is
characterized by the VUCA framework, which stands for Volatility, Uncertainty,
Complexity, and Ambiguity. Volatility refers to the unpredictable and rapid pace
of change, as seen in events like the COVID-19 pandemic, where external shocks
disrupted global supply chains and changed consumer preferences. Businesses that
are agile and can anticipate such changes are more likely to turn volatility into
opportunities by quickly adapting their strategies.

Uncertainty, another element of VUCA, reflects the difficulty of predicting
future events due to shifting economic and technological landscapes. This has been
evident with the rise of artificial intelligence, as businesses face uncertainty
regarding its impact on labor markets and job roles. Geopolitical crises, such as the
Russian-Ukrainian war, add further uncertainty by impacting supply chains,
business operations, and trade policies. Businesses must respond by gathering
information, planning for different scenarios, and making adaptive decisions to
remain resilient.

Complexity, the third component, arises from the interconnected nature of
global markets, regulatory frameworks, and supply chains. For example, the ripple
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effects of the Russian-Ukrainian war on global trade illustrate how actions in one
region can have far-reaching consequences. Organizations need a systems-thinking
approach that considers these interdependencies and fosters cross-functional
collaboration. Ambiguity, the final VUCA factor, refers to incomplete or unclear
information, making it difficult for businesses to predict outcomes or choose the
best course of action, as seen in the rise of cryptocurrencies and decentralized
finance. In response, businesses must embrace experimentation and innovative
thinking to navigate ambiguity.

To succeed in this environment, businesses need to adopt specific leadership
styles and strategies. Entrepreneurial leadership, which emphasizes innovation,
flexibility, and risk-taking, has become essential for navigating VUCA conditions.
Leaders who foster a culture of creativity and learning can help their organizations
adapt to new challenges, develop innovative business models, and drive sustainable
performance. Entrepreneurial leadership enables organizations to be more
proactive, identifying opportunities in crises and turning obstacles into catalysts
for growth. It also emphasizes the integration of both leadership and
entrepreneurial qualities, allowing managers to foster innovation and align
organizational processes with dynamic market needs.

While entrepreneurial leadership holds the potential for success, it requires
leaders who can effectively navigate uncertainty. Some leaders may struggle with
risk aversion or lack the agility needed for rapid decision-making, which can hinder
organizational performance in VUCA environments. Therefore, leaders must be
capable of embracing uncertainty and guiding their teams through it to ensure long-
term success.

In addition, digital transformation technologies, such as Al and blockchain,
play a critical role in helping businesses respond to VUCA dynamics. These
technologies offer solutions for predicting trends, making real-time decisions, and
increasing transparency in global operations. Companies that embrace digital tools
and strategic frameworks like agile methodologies are better equipped to adapt
quickly to change, maintain competitiveness, and thrive in the face of volatility,
uncertainty, complexity, and ambiguity.

Keywords: entrepreneurial leadership, uncertainty, VUCA environment,
innovation, business model innovation, flexibility, organizational success,
resilience, sustainable performance, competitiveness.
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POJIb IIAITPUEMHUIBKOI'O JIIIEPCTBA B 3ABE3ITEUEHHI
YCHIXY HIIAITPUEMCTBA B YMOBAX HEBU3HAYEHOCTI

AHoTanig. CTaTTs CTBEPIKYy€E, IO CydacHe OI3HEC-Cepe/IOBUIINEe Mae
xapaktepuzyBatucs sk VUCA, 10 O3Haua€e BOJATWIBHICTh, HEBH3HAYCHICTH,
CKJIQJHICTh 1 HEOJHO3HAYHICTh. BOJaTWIBHICTH O3HAYa€ HemependadyBaHUN i
IMBUAKUI TEMII 3MIH, SIK II¢ BUJHO B TakMX Mmomisax, sk mangemis COVID-19, konu
30BHIIIHI MOTPSCIHHSA MOPYIIWIM TJIO0ANbHI JIAHIIOKKMA TOCTABOK 1 3MIHWIH
BIIo00aHHs crioskuBaviB. [linmpueMcTBa, K1 € THYYKUMH Ta MOXYTh TiepeadadaTu
Taki 3MiHM, 3 OUIBIIO WMOBIPHICTIO IMEPETBOPIOBATUMYTh HECTAOLIBHICTH Ha
MO>KJTUBOCTI, IIIBUJIKO aJIalITYFOYH CBOT CTpaTerii.

HeBusnauenicts, me oaun eiaemeHT VUCA, BimoOpaxkae CKIQJIHICTh
NPOrHO3yBaHHS MalOyTHIX MOAIN Yepe3 3MiHy €KOHOMIYHOTO Ta TEXHOJIOT1YHOTO
nanamadty. Lle cramo oyeBUIHUM 13 PO3BUTKOM IITYYHOTO IHTENIEKTY, OCKUIbKHU
MiANMPUEMCTBA CTUKAIOTHCS 3 HEBU3HAUEHICTIO MO0 HOTO BIUIMBY HAa PUHKH Tpalll
Ta poboui poii. ['eomomiTHyHI KpU3HM, Taki SK POCIMChKO-yKpaiHChbKa BilHA,
J0JIal0Th JTOJATKOBOI HEBU3HAUYEHOCTI, BIUIMBAIOYM Ha JIAHILIOXKKU TOCTABOK,
Oi3Hec-omepalii Ta TOProBelbHY MOMITUKY. KommaHnii TOBMHHI pearysaTH,
30muparoun 1HGoOpMaIlio, TUTAHYIOYH Pi3HI CIeHapili Ta NpUWMarOuYd aaalTHBHI
pIIIEHHS, 1100 3aJUIIATUCS CTIMKUMH.

CxJ1aiHICTh, TPETIM KOMIIOHEHT, BUHUKAE Yepe3 B3a€MOTIOB’sI3aHy MPUPOLY
I00aIbHUX PUHKIB, HOPMAaTUBHOT 06a3H Ta JAHITIOTIB MOCTaBOK. Hanpukinaa, BrummB
POCIHCBKO-YKpaiHChKOT BIHHM Ha CBITOBY TOPTIBIIO TOKAa3ye, K Aii B OJHOMY
perioHi MOXYThb MaTH MAJICKOCSKHI Haciiaku. OpraHizamisM TOTpiOCH IMiIXif
CUCTEMHOTO MHUCJICHHS, SKHM BpPaxOBYE III B3a€EMO3AJICKHOCTI Ta CIPHUSIE
MDK(QYHKIIOHaTBHIA cmiBOpamni. Heomno3Haunicth, octanHil ¢daktop VUCA,
CTOCYETBCSI HEMOBHOT a0 HEewiTKO1 iH(hopMaIlii, uepe3 1o MiAMPUEMCTBAM BaKKO
nependayuTH pe3ynbTatu abo BUOpaTH HalKpammii Kypc A, SK 1le BUAHO Ha
MPUKJIIAJI1 3pOCTaHHS KPUIITOBAIIOT 1 ICICHTpaIi30BaHuX (hiHAHCIB. Y BiAMOBIAL HA
11e KOMIIaHii TOBUHHI BUKOPUCTOBYBATH €KCIIEPUMEHTH Ta IHHOBAI[IHHE MUCIICHHS,
100 MO/I0IaTH HEOJHO3ZHAYHICTD.

{06 mocArTH yCImiXy B IbOMY CEPEAOBHIII, KOMITaHIIM HEOOX1THO MPUHHITH
MEBHI CTWJI1 Ta cTpaTerii migepcTsa. [linmpueMHUIIBKE JTiIEPCTBO, SIKE€ HATOJIOIIYE
Ha IHHOBAI[ISX, THYYKOCT] Ta PU3UKOBAHOCTI, CTAJIO BYKIIMBUM JJIsl OPIEHTYBAHHS B
ymoBax VUCA. Jlinepu, siki NIATPUMYIOTH KYJbTYpYy TBOPYOCTI Ta HaBYaHHS,
MOXYTh JIOIIOMOITH CBOIM OprafizailisiM aJanTyBaTHUCS JO HOBHUX BHUKIIHKIB,
po3poOUTH 1HHOBAIlIMHI Oi3HEC-MOJIeNll Ta JOCATTA CTAOUIbHOI MPOJYKTHUBHOCTI.
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[TinnpueMHUITBKE JIIIEPCTBO JA03BOJISIE OpraHi3allisiM OyTH OUIbII MPOAKTUBHUMHU,
BUSIBJISITA MOXJIMBOCTI TT1J] 4ac KPU3 1 IEPETBOPIOBATH MEPEIIKOIN HA KaTali3aTopu
3pocTaHHs. BiH TakoX MIAKpecIIoe IHTErpamilo SK JIJAEPChbKUX, TaK 1
MIANPUEMHUIIBKUX SKOCTEH, IO JO3BOJISIE MEHE/KEpaM CIPHUATH 1HHOBAILSIM 1
y3rOJKYBaTH OpraHizaliiiHi MpouecH 3 AMHAMIYHUMH MOTpeOaMu pUHKY.

Xoua miInpueEMHUIIBKE JIIIEPCTBO MA€ MOTEHLIAN JUIsl YCIIXY, BOHO BUMAarae
JiAepiB, 31aTHUX e(PEKTUBHO JI0JIaTH HEBU3HAYEHICTh. [[esakuM migepam Moxe OyTu
BaXXKO YHUKATH pU3MKY a00 iM Opakye THYYKOCTI, HEOOXIAHOI JUIsl IIBHJIKOTO
OPUMHATTS PIlIEHb, 10 MOXE NEPelKoKaTH e(QEeKTUBHOCTI oOpraHizaili B
cepenoBuiax VUCA. ToMy nijiepy NOBHHHI BMITH COPUIMAaTH HEBU3HAYEHICTD 1
BECTHU CBOIO KOMaHJy uepe3 Hei, 100 3a0e3MeunTH JOBrOCTPOKOBUM YCIIX.

Kpim Toro, texnomnorii uudposoi tpanchopmarii, Taxi sk LI Ta G1oxueiin,
BIJIIPalOTh BUPIIATIBHY POJb y 10MOMO31 013Hecy pearyBaT Ha nuHaMmiky VUCA.
i TexHONOT1] TPOMOHYIOTH PIIICHHS ISl MPOTHO3YBAHHS TEHACHIIIN, TPUUHSTTS
pillieHb y peajbHOMY Yacl Ta MiJBUINEHHS MPO30POCTI IIOOATBHUX OMNEepallii.
Kommasii, siki BAKOPUCTOBYIOTh IIUGPOBI IHCTPYMEHTH Ta CTPATEriyH1 PaMKH, TaKi
SK THYYKI METOJIOJIOTi, Kpallle MiJArOTOBJCHI JJisg MIBUIKOI ajanTarlii A0 3MiH,
HiATPUMKH KOHKYPEHTOCITPOMO>KHOCTI Ta MPOIBITAHHSI B YMOBaX HECTaO1IBHOCTI,
HEBU3HAYEHOCTI, CKJIAJJHOCTI Ta HEOJHO3HAYHOCTI.

Kuro4oBi ciioBa: nignpreMHUIBKE J1EPCTBO, HEBU3HAUECHICTh, CEPEAOBUIIIE
VUCA, ixHOBamis, 1HHOBaIsA Oi3HEC-MOJelNi, THYYKICTh, YCHIX OpraHizaiiii,
CTIHKICTB, CTiHiKa €()EKTUBHICTh, KOHKYPEHTOCIIPOMOXKHICTbD.
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Problem statement. In today's rapidly evolving global landscape, ensuring
the success of enterprises under conditions of uncertainty has become a critical
challenge. Factors such as economic volatility, political instability, technological
disruptions, and environmental crises create unpredictable environments for
businesses. The recent global pandemic and geopolitical tensions, like the war in
Ukraine, further highlight how unforeseen events can severely impact supply
chains, customer demand, and operational continuity. These situations force
businesses to continuously adapt and innovate in order to survive and thrive.

One of the key reasons why securing enterprise success in uncertainty is
relevant today is the accelerated pace of digital transformation. New technologies,
such as artificial intelligence, blockchain, and automation, are disrupting
traditional business models. Companies must navigate this technological landscape
while ensuring they remain competitive. At the same time, customers are becoming
more informed and demanding, often shifting market expectations. Enterprises that
fail to anticipate and respond to these rapid changes risk becoming obsolete.

Moreover, the global economy is more interconnected than ever, making
businesses vulnerable to external shocks that may originate in distant regions but
quickly spread through global networks. Fluctuations in the stock market, raw
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material shortages, and disruptions in trade relations due to political conflicts or
natural disasters all demand that businesses adopt agile and flexible strategies to
mitigate risks. To achieve this, organizations need to implement robust risk
management systems, foster innovation, and strengthen their ability to forecast and
adapt to changes.

Analysis of recent researches and publications. Important contribution to
understanding the impact of uncertainty on business success was made by many
Ukrainian and foreign scholars, such as Christensen C., Taleb N., Martynenko A.,
Pererva P., Porter M., Tkachenko T. and many others. Kuratko D., Lepeyko T.,
Marvel M., Pererva P., Prokopenko O., Tkachenko O., Zander L. and many other
researchers explored the role of entrepreneurial leadership in ensuring enterprise
success. But the increasing unpredictability of global events, such as technological
advances, pandemics, and geopolitical tensions makes further research in this area
remaining necessary. Market dynamics, technological advancements, and global
uncertainties continuously evolve with the fast-changing global landscape, requiring
updated strategies and adaptive frameworks to enhance enterprise resilience and
competitiveness, as well as deeper insights into how entrepreneurial leadership can
adapt and thrive under such conditions. Additionally, new challenges, such as climate
change, digital disruption, and cybersecurity threats, demand innovative approaches
that were not fully covered in past studies.

Goal of the paper — to discover the role of entrepreneurial leadership in
securing the enterprise success in conditions of uncertainty.

Presentation of the main material. The contemporary business environment
is defined by the concept of VUCA — an acronym that stands for Volatility,
Uncertainty, Complexity, and Ambiguity [1]. Introduced by military strategists and
now widely adopted in corporate settings, VUCA encapsulates the challenges that
businesses face today as globalization, rapid technological advancements, political
instability, and environmental concerns reshape how organizations operate.
Understanding the VUCA framework is crucial for businesses to navigate
effectively in such unpredictable and fluid environments.

Volatility represents the unpredictable nature and rapid pace of change, often
exemplified by fluctuating markets or evolving consumer behaviors. For instance,
the COVID-19 pandemic showed how external shocks could disrupt global supply
chains, change customer preferences overnight, and create sudden financial
instability [2]. Businesses must therefore develop agile strategies to withstand these
fluctuations. By anticipating changes and responding swiftly, companies can turn
volatility into opportunity. For example, firms with flexible manufacturing processes
were Dbetter able to pivot toward producing high-demand goods like personal
protective equipment during the pandemic.

In the VUCA environment, uncertainty refers to the lack of predictability and
difficulty in forecasting future events. Leaders in today's world face unprecedented
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uncertainty driven by shifting economic landscapes, technological breakthroughs,
and unpredictable geopolitical developments. For example, the rise of artificial
intelligence and machine learning has introduced uncertainty regarding the future of
work, as businesses must prepare for potential changes in labor markets and job
roles. Another example is the Russian-Ukrainian war that creates geopolitical
uncertainty, impacting supply chains, business operations, security strategies, and
market forecasts. Foreign companies face unpredictability in trade policies, sanctions,
and market access, while Ukrainian companies withstand uncertainty in security
issues, supply chain disruptions, personnel shortage, electricity supply, etc. [3; 4].

To manage uncertainty, companies must prioritize information gathering,
scenario planning, and adaptive decision-making to stay resilient in the face of
unknowns.

The contemporary business environment is characterized by layers of
complexity due to the interconnectedness of global markets, regulatory frameworks,
and supply chains. Companies today must navigate intricate systems where actions
in one part of the world have ripple effects across regions and industries. For
example, global interdependencies in energy, trade, and security mean that the
Russian-Ukrainian war’s ripple effects are difficult to untangle, involving multiple
sectors, nations, and industries. For example, a tariff change in one country could
lead to shifts in global trade patterns, affecting businesses far removed from the
source of the regulation [4; 5]. Managing complexity requires a systems-thinking
approach that considers the interdependencies of various business factors and
incorporates cross-functional collaboration within the organization.

Ambiguity refers to the unclear or incomplete information that businesses
must contend with when making decisions. In the face of ambiguity, the causes and
effects of challenges are often not fully understood, making it difficult for leaders to
choose the best course of action. For instance, the rise of cryptocurrencies presents
ambiguity in how traditional financial institutions should adapt, given the
uncertainties about regulatory treatment and the long-term viability of decentralized
finance. Ambiguity challenges businesses to embrace experimentation and foster
innovative thinking as they navigate uncharted territories [6].

In a VUCA world, businesses must cultivate specific leadership styles and
strategies to succeed. Entrepreneurial leadership, which emphasizes innovation,
flexibility, and risk-taking, has become increasingly important [7]. Leaders who
foster a culture of creativity and learning encourage their teams to think outside the
box, adapt to new challenges, and explore new business models that can thrive in
uncertain conditions.

Entrepreneurial leadership plays a crucial role in securing enterprise success,
particularly in uncertain environments. It combines leadership and entrepreneurial
qualities, enabling organizations to adapt and innovate effectively. Entrepreneurial
leadership fosters a culture of innovation, enhances project success through
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knowledge-oriented dynamic capabilities, and transforms organizational processes
to meet challenges head-on.

Relying solely on traditional leadership or entrepreneurship qualities is no
longer sufficient for ensuring organizational success. Effective managers must
integrate both leadership and entrepreneurial attributes to foster innovation and drive
sustainable performance. This combination enhances innovation work behavior,
which serves as a critical mediator in the relationship between entrepreneurial
leadership and sustainable innovation outcomes.

Entrepreneurial leadership transcends conventional management approaches
by encouraging a culture of adaptability and creativity, essential for navigating the
complexities and uncertainties of modern markets. Leaders who embody this blend
are better equipped to inspire their teams, promote innovative thinking, and
implement transformative organizational processes for business models. Thus, the
interplay of entrepreneurial leadership, innovation behavior, and sustainable
performance is vital for companies aiming to thrive amid continuous change and
disruption. In essence, this holistic approach to leadership and management not only
facilitates innovation but also positions organizations for long-term success in a
volatile environment. Thus, entrepreneurial leadership directly influences
innovation work behavior, leading to sustainable innovation performance [8].

The ability to perceive crises as opportunities is a hallmark of entrepreneurial
success, evident in numerous inspiring business narratives that have arisen from
challenging circumstances, including the COVID-19 pandemic. Leaders and
entrepreneurs who harness this perspective often exhibit key attributes such as
resilience, creativity, and adaptability, which empower them to pivot swiftly in
response to adversity. These qualities enable them to identify gaps in the market,
innovate rapidly, and implement solutions that not only address immediate
challenges but also lay the groundwork for future growth. This proactive mindset
fosters a culture of continuous improvement and can lead to sustainable competitive
advantages, ultimately transforming obstacles into catalysts for success. By
embracing uncertainty, these entrepreneurial leaders not only navigate crises
effectively but also inspire their teams and organizations to innovate, adapt, and
thrive in the face of adversity [9].

The entrepreneurial ability to recognize a crisis as an opportunity is a critical
aspect of what distinguishes successful leaders in times of adversity. Throughout
history, many entrepreneurs have turned seemingly insurmountable challenges into
significant success stories. This was particularly evident during the COVID-19
pandemic when the global business landscape faced unprecedented disruptions.
Entrepreneurs who adapted quickly to these new realities by leveraging technology,
shifting business models, or identifying emerging needs, not only survived but
thrived. Much of the conversation surrounding this adaptability focuses on certain
core attributes that both entrepreneurs and leaders must possess. These include
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resilience, the ability to innovate under pressure, and a vision that sees beyond
immediate difficulties. Entrepreneurial leaders are often characterized by their
proactive approach, recognizing opportunities where others see only risk. They are
driven not only by financial gain but by a deeper sense of purpose, which helps them
navigate uncertainty and motivate their teams towards innovative solutions that lead
to long-term growth and success. This capacity to transform crises into opportunities
has become a hallmark of entrepreneurial leadership, as seen in both historical
examples and recent global challenges.

Basic elements of entrepreneurial leadership include advanced prediction
ability, scientific and reasonable planning of enterprise team, and continuous
learning and innovation ability. Recommended strategies to improve entrepreneurial
leadership include enhancing innovation ability, comprehensively improve
entrepreneur quality, actively change leadership styles, and large-scale realization of
organizational leadership innovation [10].

While entrepreneurial leadership is a critical factor in navigating organizational
success, especially in uncertain environments, not all leaders possess the ability to
effectively adapt to such uncertainty. This inability can stem from a variety of
factors, including rigid leadership styles, risk aversion, or a lack of agility in
decision-making. Leaders who are used to more stable and predictable environments
may struggle to maintain performance when faced with rapid changes, emerging
crises, or volatile market conditions [11; 12].

In challenging circumstances, the traditional leadership approach may fall
short as it often relies on established routines and linear thinking. Conversely,
entrepreneurial leadership requires flexibility, the capacity to innovate, and a
proactive approach to problem-solving. Leaders who cannot adjust to the fast pace
of change or who resist taking calculated risks may inadvertently hinder their
organization's performance. Their hesitation to embrace uncertainty might cause
delays in decision-making or missed opportunities, ultimately placing their
organization at a disadvantage compared to more agile competitors. Thus, while
entrepreneurial leadership holds the potential to drive success, its effectiveness is
contingent upon a leader's capacity to embrace uncertainty and guide their
organization through it.

Technology plays a critical role in navigating the VUCA environment. Digital
transformation, encompassing innovations like artificial intelligence (Al),
blockchain, and big data, allows organizations to respond more effectively to
volatility, uncertainty, and complexity. Thus, Al-driven analytics can help
companies predict market trends and make real-time decisions that mitigate risk. In
addition, blockchain technology can increase transparency and trust in global supply
chains, reducing the complexity of managing cross-border transactions and
regulatory compliance [13].

Moreover, the COVID-19 pandemic accelerated digital transformation efforts
across industries, with businesses leveraging e-commerce, remote work technologies,
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and cloud computing to continue operations despite disruptions. This rapid adoption
of digital tools not only helped companies survive but also positioned them for future
growth in an increasingly digital economy.

Additionally, organizations can adopt strategic frameworks to counteract
VUCA dynamics. For instance, agile methodologies allow companies to adapt
quickly to change through iterative development and customer feedback loops.
Scenario planning, which involves forecasting various potential futures and
preparing for them, is another essential tool for managing uncertainty. Leaders who
prioritize collaboration, critical reflection, and data-driven insights will be better
equipped to steer their organizations through the complexities of the modern
business landscape [14].

Conclusions. The ongoing war between Russia and Ukraine has significantly
contributed to the VUCA environment. This conflict has disrupted global markets,
particularly in energy and food sectors, and created geopolitical instability that
exacerbates economic uncertainty across various industries. Volatility has surged as
markets experience rapid shifts due to sanctions, energy supply disruptions, and
changing trade routes. The war has introduced high uncertainty regarding political
alliances, global security, and future economic conditions, making it difficult for
businesses to forecast and plan effectively.

Entrepreneurial leadership plays a crucial role in securing enterprise success,
particularly in the uncertain conditions caused by the Russian-Ukrainian war. This
leadership style, which emphasizes adaptability, innovation, and proactivity, enables
businesses to navigate the challenges posed by such volatile and complex
environments. In times of crisis, entrepreneurial leaders see uncertainty not just as a
threat but also as an opportunity for innovation and transformation. They foster
resilience by encouraging flexibility in operational strategies and by promoting a
culture of continuous learning and innovation within the organization.

Entrepreneurial leaders help their organizations thrive in these conditions by
quickly identifying emerging opportunities, leveraging technology, and developing
strategies that are adaptable to shifting circumstances. Their ability to pivot and
redesign business models to address immediate challenges, while also positioning
for future growth, is key to ensuring long-term enterprise success. Additionally,
entrepreneurial leadership’s focus on risk management and decision-making in
uncertain conditions equips businesses to sustain operations and remain competitive
despite external shocks. This leadership approach helps organizations remain
resilient and capable of transforming crises into opportunities for growth.
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