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Abstract. Effective risk management is essential for success in the dynamic
development of the hotel and restaurant business. Amid increasing competition and
market instability, there is a need to develop innovative risk management
strategies. The purpose of the study is to develop and test methods for assessing
and minimising risks aimed at strengthening and sustainable development of
enterprises in the hotel and restaurant business. Using abstract-logical analysis and
a systematic approach, the study classifies enterprises depending on the level of
risk. The results of this study demonstrate a comprehensive understanding of
innovative management methods in the hotel and restaurant industry. The findings
indicate that enterprises from the initial cluster are less vulnerable to risks,
confirming the effectiveness of cluster analysis in assessing risks in the hotel and
restaurant sector. In conditions of economic and political instability, systematic
analysis and risk management became important. Internal risk management
strategies, including innovative methods, were successfully used to reduce
potential threats to the hotel and restaurant business, considering the specifics of
this industry. The development and support of a dynamic information system
became a key element, facilitating effective risk management and enhancing the
competitiveness of enterprises. The mentioned enterprises, remaining within the
lowest level of risk, confirmed the importance of using cluster analysis for
identifying and managing risks in the hotel and restaurant sector. This study
introduces innovative approaches to risk management in the hotel and restaurant
sphere, providing specific strategies that can be used by companies to increase
resilience and adapt to market competition challenges.
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rans T., [laBunosa O., Cucoesa C. Jlorsinkos C., JKykoB B. [nHHOBariitHe
VOPaBIIHHSA pPHU3MKaAaMU Ha MANPUEMCTBAX TOTEIBHO-PECTOPAHHOTO Oi3HECY:
HAyKOBO-TIPAKTUYHHUMA ACTICKT.

AHoramis. EdexTtuBHe ympaBiiHHS pU3UKaMH HEOOXIJHE MJI  YCIIXY
JUHAMIYHOTO PO3BUTKY TOTEIBHO-PECTOpPaHHOrO Oi3Hecy. B yMoBax 3pocTanHs
KOHKYPEHIIIi Ta HECTaO1IbHOCTI PUHKY ICHY€E MOoTpeda B po3poOIll iHHOBAIIMHUX
CTpaTeriii ynpaBlliHHS PU3HKaMU. METOI0 JTOCITIIKEHHS € po3poOKa Ta ampooartis
METOIIB OIIIHKK Ta MIHIMI3aIlii PU3UKIB, CIIPSIMOBAaHUX Ha 3MIIIHEHHS Ta CTaJui
PO3BUTOK MIANPUEMCTB TOTEJIbHO-pECTOPAaHHOrO Oi3Hecy. 3a JOMOMOTOI0
a0CTPaKTHO-JIOTIYHOTO aHai3y Ta CUCTEMHOIO MiAXOAY MPOBEAEHO Kiachdikallio
NIJIPUEMCTB 3aJ€KHO BIJ pIBHA PHU3UKY. Pe3yiabTaTH LBOrO JOCIHIJKEHHS
JIEMOHCTPYIOTh KOMIUIEKCHE PO3yMIiHHSI 1HHOBAIlIMHUX METOIIB MEHEIKMEHTY B
rOTEJIbHO-PECTOPAHHOMY TocnoAapcTBi. OTpuMaHi JaHl CBiIYaTh OpO TE, IO
HIJIPUEMCTBA TMOYATKOBOTO KJIACTEPY MEHII Bpas3JiuBl JO PHU3HKIB, IO
NIATBEPKYE €(QEeKTHBHICTh KJIACTEPHOTO aHali3y B OLIHII pHU3HKIB Yy
rOTeILHOPECTOPAHHOMY CeKTOpl. B  yMoBax €KOHOMIYHOI Ta MOJITHYHOT
HECTaOUIbHOCTI CUCTEMHHUU aHaNI3 Ta YNPaBIIHHSA PU3MKAMM CTajld BaXJIMBUMHU.
BryTpimHi crpaTerii ynpaBiiHHSI pU3UKaMHU, B TOMY YHCII1 1HHOBAIIHI METOH,
OyJiM YCHIIIHO BUKOPUCTAHI JJIsl 3HM)KEHHS MOTEHIINHUX 3arpo3 ISl TOTEJIbHO-
pecropanHoro Oi3Hecy 3 ypaxyBaHHsAM crienudiku i€l ramy3i. Po3poOka Ta
NIATPUMKA JUHAMIYHOI 1H()OPMAIITHOT CUCTEMU CTajla KIOUYOBUM €JIEMEHTOM, 1110
Crpusie e(eKTUBHOMY YIPaBIIHHIO pU3UKaMU Ta T1JIBUIIIEHHIO
KOHKYPEHTOCIPOMOKHOCTI MIAMPUEMCTB. 3a3Ha4yeH1 MIITPUEMCTBA, 3aJTUIIA0YUCh
y MekaxX HaWHIKYOTO PIBHS PHU3UKY, MiITBEPIMIM BaXKJIUBICTh BUKOPUCTAHHS
KJIACTEPHOTO aHami3y Mg 1AeHTU(IKALIl Ta yHOpaBIiHHS PU3UKaMU B TOTEJIbHO-
pecTtopanHoMy cekTopi. Lle mocmimkeHHs MpeAcTaBisie 1HHOBAIINHI TAXOIU 10
YOpPaBJIIHHSA PU3MKAMHU B TOTEJBHIA Ta pecTopaHHIi cdepl, HAAalOUYd KOHKPETHI
CTparterii, siki MOKyTh OyTH BUKOPHCTaHI KOMITAHISIMU JIJISl TABUIIICHHS CTIMKOCTI
Ta aJlanTailii 40 BUKJIMKIB PUHKOBOT KOHKYPEHIIIi.
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