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Abstract. A significant part of new enterprises of various forms of ownership
and in different sectors of the economy ceases to exist within the first five years.
This tendency to close enterprises indicates the need for strategic planning of
enterprise development and the implementation of a risk factor identification,
evaluation, and management process in the strategic management of enterprise
development. The purpose of the research is to develop a methodological approach
that would allow identifying the risk factors that may have the greatest impact at
each life cycle stage of analysed project. To achieve the goal set within the
framework of the research, structural and logical analysis, methods of
systematisation, generalisation, scientific abstraction and hierarchy analysis were
used. The article proposes methodological approach to determining the risk factors
of enterprise external and internal environment, which makes it possible to identify
the risk factors that have the greatest impact at each stage of the project life cycle.
Mathematical models have been obtained which allow for the identification of
those risk factors that can have the most negative impact (both in terms of
frequency of occurrence and potential losses), which will enable the enterprise to
increase the efficiency of managing these risks at all stages of project
implementation. The impact of risk factors has been assessed in conditions of
incomplete certainty and lack of sufficient statistical information. The practical
significance of the results obtained lies in the possibility of increasing the
efficiency of using available resources in risk management processes. The
proposed methodological approach can be used to assess the impact of project risks
in a certain industry, which will increase the accuracy of the results obtained.
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[rane T.B., ITnexanora T.€., Kpaeup K.O., Orienko H.C. Buznauenus
(dakTOpiB PU3UKY 30BHIIIHHOTO 1 BHYTPIIIHBOTO CEPENOBHUIIA MIANMPUEMCTBA MPH
peaizalii MpoeEKTIB.

AHoTaris. 3HayHa YyacTKa HOBUX MIAMPUEMCTB Pi3HUX (POPM BIIACHOCTI Ta Yy
pi3HUX cdepax TroCrnoJapiOBaHHS MPUIHUHSIE CBOE ICHYBaHHS MPOTATOM MEPIINX
m’satd  pokiB. Taka TeHJEHIIS 10 3aKpUTTS MIANPUEMCTB CBITYUTH PO
HEOOXIMHICTh  CTPATEriYHOrO  IUTAHYBAaHHS  PO3BUTKY  MIANPHUEMCTBA  Ta
IMIUIEMEHTAIlli TIporiecy BHSBICHHS (aKTOpIB PU3UKY, iX OIIHIOBaHHSA Ta
yOpaBIiHHA HUMH B TPOIECI CTPATEriyHOrO  YNPaBIIHHSI  PO3BHUTKOM
mianpueMcTBa. MeTa JOCHKEHHS MoJiaraja B po3poOIli METOJAUYHOTO IiJIXOdY,
110 JT03BOJIUTH BHUSIBUTH (DAKTOPU PU3HKY, SIKI MOKYTh MaTyh HalOLIbIINI BILUIUB,
Ha KO’KHOMY 3 €TalliB )UTTEBOTO IUKIIY aHAJI30BAHOTO MPOEKTY. JlJis TOCATHEHHS
MOCTABIICHOI B paMKaxX JOCTIKEHHS METH OyJ0 BHKOPHUCTAaHO CTPYKTYpPHO-
JIOTIYHUYM aHai3, METOJIM CUCTEMaTHU3allli, y3arajJbHEeHHS, HAYKOBOi a0CTpaKiIii Ta
aHami3zy iepapxiii. Y crtarTi OyJ0 3alpONOHOBAHO METOAMYHHUNA MIAX1A [0
BU3HAYCHHS (PAKTOPIB PU3UKY 30BHIIIHBOTO Ta BHYTPIIIHBROTO CEPEIOBUIIA
NIJIPUEMCTBA, 110 JA€ 3MOTY BUSBHUTH (PAKTOPHU PU3HKY, Kl MAIOTh HAMOUTbIINI
BILIMB, HA KOXXHOMY €Talll KUTTEBOTO IUKIY MpoekTy. OTprUMaHO MaTeMaTH4HI
MOJIeJIl, SIKI JAIOTh 3MOTY BUAUIMTU came Ti (JaKTOpU PU3HKY, SKI MOXKYTh MaTH
HAWOUIbIII HEraTMBHUM BIUIMB (SK MO YacCTOTI BUHUKHEHHS, TaK 1 MO BETUYHHI
MO>KJIMBUX 30MTKIB), 110 JACTh 3MOTY MIANPUEMCTBY MIJIBUIIUTA €(PEKTUBHICThH
YOPaBIIHHS caMe IIMMHU PU3UKaMU BIPOJOBXK YCIX €TalliB peaizallii BiAMOBIIHOTO
pO€eKTY. byso omiHeHo BIUIMB ()aKTOPIB PU3UKY B YMOBaxX HEMOBHOI BU3HAYEHOCTI
Ta BIJICYTHOCTI HEOOXIAHOI KIIBKOCTI CTaTUCTHUYHOI 1H(opMarii. [IpakTuune
3HAQYEHHSI OTPUMAHUX PE3YJbTATIB TOJIATa€e y MOMJIMBOCTI IIJBUIIECHHS
e(eKTUBHOCTI BUKOPUCTAHHS HAsBHUX PECYPCIB B MPOIIEC] YIIPABIIHHSI PU3UKAMHU.
3anponoHOBaHUN METOJMYHUN MIAX1]T MOKE OyTH BUKOPUCTAHUM JIJIsl OLIHFOBAHHS
BIUTUBY PU3MKIB MPOEKTIB TMEBHOI Tally3i, MO MiABUIIUTH TOYHICTh OTPUMAHUX
pe3yJIbTaTiB.
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