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YNPABNEHVME NHHOBALUMOHHbLIM PASBUTUEM
NPEANPUATUN KPYU3HOIO BU3HECA

YAK 379.857:65.01 JloeyHoea H. A.

Ob6ocHoBaHa HeoOX0AMMOCTb B MOBLILIEHWW WHHOBALUMOHHOW akKTUBHOCTU NpeanpusaTUi
Kpyn3Horo 6usHeca, BbisiBNEHbl (PaKTOPbl, NPENATCTBYIOLUME YCMELLHOMY Pa3BUTUIO WX WHHOBA-
LUMOHHOW OEeATENbHOCTH. YUYUTLIBaR, YTO OCHOBHbLIMU 3E€MEHTaMN pas3BUTUA Kpyn3Horo BnsHeca
ABNAOTCA KPyU3HbIE ONepaTopbl, MOPCKME NOPTbI, CYAOCTPOUTENBHBIE U CYAOXOAHbLIE KOMNAHWUK,
PEKOMEHA0BaHO NPUHATHE KOMNNekca Mep, 6asnpyoLnXca Ha MHHOBAUMOHHON COCTaBnsAoLen
UMEHHO 3TWX nNpPeanpusaTUiA. AKUEHTUPOBAHO BHWMAaHWE Ha FOCYAapCTBEHHOW NOALEPXKKE
oTpacny, 0603Ha4YeHbl OCHOBHbIE HanpaBneHusi, CrnocobCTBYyOLME POCTY WHHOBALMOHHOW
aKTUBHOCTW NpeanpuUsTUA KPYW3HOrO CekTopa. YCTaHOBNEHO, YTO MHHOBAUWOHHOE pasBuTUE
npeanpusTUS npegnonaraeT pas3paboTky onpe4eneHHOro MEXaHU3Ma, OCHOBHBLIMU 3NEMEHTaMU
KOTOpOro SIBMAKTCA LUEenW, Kputepun, akTopsbl yNnpasneHus, MeToabl BO3AEWCTBUA HA AaHHbIe
dhakTopb! ¥ pecypcbl ynpasnexus. lpeacTaeneHa Moaenb YNpaBneHns MHHOBAUMOHHBIM Pa3BUTUEM
NPeanpusSiTUA KPYM3HOW WHAYCTPUM, KOTOpas NO3BONUT BbISBUTL U (POPMannM3OBaTb OCHOBHbIE

- B3aMMOCBSA3N MEXAY YNpasnsiowM 3BEHOM, HanpaBneHnem u 0GbeKTOM ynpaBneHus.

Knioveesie crnosa: KpywsHbit BU3HEC, KPYU3HAsA WHAYCTPUS, WHHOBALUMOHHOE pasBuTHe,
WHHOBALMOHHAsA AEATENbHOCTb.
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YMPABNIHHA IHHOBALIIMHUM PO3BUTKOM MIAMNPUEMCTB KPYI3HOIMO BI3HECY

YK 379.857:65.01 JloeyHoea H. A.

OOGr'pyHTOBaHO HEOBXIAHICTL Y NiABULLEHH] IHHOBaUINHOT aKTUBHOCTI NIANPUEMCTB KpYi3HOro
BizHecy, BUSBNEHO YMHHUKM, LLO NEepeLUKOAKaloTb YCMILLHOMY PO3BMUTKY iX iHHOBALiAHOT Aisnb-
HOCTI. BpaxoBylouu, LLO OCHOBHUMW €enemMeHTamu pO3BUTKYy KpYyi3HOro Gi3Hecy € KpyisHi
onepaTtopu, MOPCbKi NOPTK, CyAHOBYAiBHI Ta CyAHONNABHI KOMMaHii, PEKOMEHAOBAHO NPUAHATTS
KOMNnekcy 3axoAis, wWo 6asylTbCA Ha iHHOBAUINHIA CknNadoBit came uWX nNigNnpUEMCTB.
AKUEHTOBaHO yBary Ha AepXaBHii NiATPUMUI ranysi, NO3HaYeHO OCHOBHI HANPSIMY, O CMNPUSAIOTb
3POCTaHHIO IHHOBALINHOT aKTUBHOCTI NIANPUEMCTB KpYIi3HOrO CeKTopy. BCTaHOBNEHO, WO iHHOBa-
UilHMA po3BUTOK nignpuemcTBa nepegbayae po3pobKy NEBHOrO MEXaHi3aMy, OCHOBHUMM
enemMeHTammu AKOro € uini, Kputepii, hakTopu ynpasniHHR, METOAW BMNWBY Ha AaHi hakTopu W
pecypcu ynpasniHHs. HaseaeHo moaenb ynpasniHHs iHHOBaLIAHUM PO3BUTKOM NIANPUEMCTB KpYi3HOI
iIHAYCTpIl, $ika AO3BONUTL BUABUTK i hOpManisyBaTM OCHOBHI B3AEMO3B'A3KM MK KEPYHHOK
NaHKoo, HanpsIMOM, 06’EKTOM ynpaBniHHS.

Krroqoei crioga: KpyisHwi BisHeC, KpyiaHa iRayCTpis, IHHOBALIAHWA PO3BUTOK, iIHHOBALIIAHA AIANBHICTD.

MANAGING THE INNOVATIVE DEVELOPMENT OF CRUISE BUSINESS COMPANIES

UDC 379.857:65.01 N. Logunova

The necessity to improve innovative activity of cruise companies has been grounded, as
well as some factors preventing their success in this field have been defined. Considering cruise
operators, ports and shipping companies as the main elements of cruise business, the set of
measures based on the innovative component of these particular companies has been proposed.
Special attention has been paid to the government support for this sector to define the basic
trends promoting the growth of cruise business companies’ innovative activity. It has been
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stipulated that innovative development involves a definite mechanism, comprising aims, criteria,
management factors and resources. The model of cruise industry innovative development that
makes it possible to identify and formalize the key relations between control links, direction and

control objects has been proposed.

Keywords: cruise business, cruise industry, innovative development, innovative activity.

CoBpeMeHHbIE 9KOHOMUYECKWUE Peanun YHKLMOHUPO-
BaHWA XO3ANCTBYIOLUMX CYObEKTOB CBMAETENLCTBYIOT O BO3-
pacTaHnn ponn VHHOBALWMOHHOCTU NPeanpusTUA B obecrneyeHnn
€ro KOHKypeHTocnocobHocTn. OcobeHHO akTyanbHO NoBbieHue
VHHOBALIMOHHOW aKTUBHOCTY ANA NPEANPUSTAR, NPUHUMAKOLLNX
y4acTve B pa3evTvN HOBbIX UNU BO3POXAEHUN paHee CyLecT-
BYIOLWMX NEPCMEeKTUBHLIX CEKTOPOB 3KOHOMWUKW. WMEHHO K
TakOMY CEKTOpY OTHOCUTCA KpyW3Hbli Gu3Hec, noTeHuuan
KOTOpPOro npaktuyecku GearpaHudeH, kak v BearpaHudeH ero
BKNaz B 3KOHOMUKY CTpaHbl, PEMOHa U NPEANPUATUS B YaCTHOCTW.

OnHaKo, HECMOTPA Ha YHUKanbHOE COMETaHUe Kma-
TWHECKVX U MEONOSUTUHMECKAX YCIIOBWWA, HANMHYME 030POBUTENTBHOND,
VICTOPVIKO-KYNETYPHOM, 3MOLIMOHAITbHO-3CTETVMECKOM W NPOMVX NOTEH-
panos, B YKpauHe KPyu3HbIA TYPU3M CBOEro pasBUTUS He
NONyYun, UMEOLUNACA PECYPCHBIA MOTEHLUMAN NpaKkTU4ecku
HE WUCNONbL3yeTcs, a COCTORHWE W PEe3yNbTaTUBHOCTL Pa3BUTUA
NPEANPUATAA Kpyu3Horo Bu3Heca He TONbKO OTCTAKOT OT nepe-
A0BbIX CTPaH MUPa, HO ¥ He COOTBETCTBYHT TPeboBaHUAM CoBpe-
MeHHOro oOLLecTBa, SBNAIOWETOCA NOTEHUWanbHbiM PaBHO-
npaeHbLIM YNEHOM EBPONENCKOro U MMPOBOro CoobLLecTs.

B nocnenree spems npobneme ynpasneHwus WHHOBALWMOH-
HbIM pasBUTMEM NPEANPUATUS YAENANU BHUMAHWE MHorve
yyeHble, Takue, kak. Bacunenko B. A., Beprakoea 0. B,
Xapwkoe B. B., 3uHoe B. I',, Moxwa M. A., CragHuk B. B.,
Kysosnesa W. A., MacnenHukoea H. J1, MaeneHko WU. A,
Coxonosa J1. B., Tpucunosa A. A. [1 — 10}, oaHako, HeCMOTps
Ha CBOIO aKTyanbHOCTb, B NyGnmkaumsax, NOCBALLEHHKLIX pasBUTUIO
KPyW3HOW MHAYCTpUW, AaHHas npobnema He Halna CBOEro
OTPaXeHus.

Llenblo cratbnm sBRAETCA BbISBNEHWE OCHOBHbIX
haKTopoB, NPENATCTBYIOLMX YCNELUHOMY PasBUTUIO WHHOBA-

LMOHHOW COCTaBnsilowen NpeanpuaTIiA KpyusHoro busHeca, v
pa3paboTka NpakTU4YeCKNX pekoOMeHAaLMin No YNpaBneHnio nx
VHHOBALMOHHBIM Pa3BUTUEM.

KpynsHaa wHAycTpua ABNAETCA BbICOKOCTPYKTYPUPO-
BaHHOW OTPacsblo, KOTOpas HapAAY CO 3HAYUTENbHBLIM 3KOHOMU-
YECKUM NOTEHUMANOM COEAQUHSAET MPAMOA W KOCBEHHbIN
acbdekTbl U ABNAETCA (PAKTOPOM poCTa pe3ynbTaTUBHOCTU
BCEX NPEANPWUATUA, NPUHUMAIOWMUX YYacTUE B KPYW3IHOM
6usHece, 4YTO CO3AAET BLICOKUIA MYNbTUNNAKAUMOHHbIR apdekT
oT ee pa3BuTUA. KpyuaHas uHAaycTpus BoBnekaeT B opbuTty
CBOEN AEATEeNbHOCTU CONYTCTBYIOLME CEeKTopa — nopTOBOe
XO35NCTBO, CYAOCTPOEHWE, TPaHCNOpT, cipepy pasMelueHus
TYPUCTOB, CBA3b, OBLLECTBEHHOE NUTaHWe, Toprosnio, 6aHkv v
huHaHcoBOE OBGCNyXuWBaHWe, WHARYCTPUIO pasBnedeHun w
aTTpakumMn, My3en W UHble KynbTypHbie 06bekTbl — U
oKasblBaeT CTUMYNUpYIOLWEe BNMAHWE Ha ux passutve [11].

[vHamuyHoe pasBuTEe oOTpacnu npeaonpesenser
HeobXoAUMOCTb B BbISIBNEHWA HOBbIX WCTOYHWUKOB YAOB-
neTeopeHns notpebHocTeit noTpebuTtene M NOCTOAHHOM
COBEPLUEHCTBOBAHNN NpoLecca NpPeasoCTaBNeHNs  KPyWU3HbIX
TYPUCTCKNUX YCNYT, aKLUEHTUPYET BHUMaHVe Ha hOpMUPOBaHNK
cnpoca Ha HOBbIA NpPOAYKT (ycnyry) y noTeHuuanbHbIX
noKynaTenen, Yto, B CBOK o4yepeab, CTUMYNUPYET MHBECTW-
UMOHHYIO aKTUBHOCTb NPEANpUATAA W aKTUBM3UMPYET MOUCK
VNHHOBALIMOHHbIX UAEW KaK NO CO3AaHMI0 HOBOro NPoAyKTa, Tak
¥ N0 NPUBMEYESHWIO HEeOBX0ANMbIX (PUHAHCOBLIX CPEACTB ANA
ero peanusauum [12]. .

®aKTopbl, CAEpXuBaOLNE OCYLWECTBNEHNE UHHOBA-
LA B KPYU3HOW MHAYCTPUN, MOXHO YCNOBHO pasfaenuTb Ha
ABE OCHOBHbIE rPYNMbl — 3KOHOMWUYECKNE U NPON3BOACTBEH-
Hble (puc. 1).

1. HepocraTouHoe uHaHCUpOBaHMe:

AUTHBLIX PECYPCOB;

3. BbICOKWA 3KOHOMWYECKUN PUCK.

6usHeca.

SKOHOMWUYECKUE
* NPEANPUATUA, NHBECTUPYIOWME B HOBbIE pa3paboTku U TEXHONOrM, ONEPUPYIOT, B OCHOBHOM, COG-
CTBEHHbLIMU CPEeACTBaMM, 06BEMbI KOTOPbLIX HEAOCTATOUHbI;
¢ OrpaHW4eHa BO3MOXXHOCTb UCTIONb3OBaHNA NPUBMEYEHHBIX CPEACTB U3-32 BbICOKOW CTOMMOCTH Kpe-
* HEepasBUTOCTb PbiHKA BEHYYPHOrO MHBECTUPOBAHUS,
® HUSKUN YPOBEHb rOCYAapCTBEHHOW NOAAEPKKN.
2. H13Kuit ypoBEHb JOXOA0B HACENEHUs, YTO NPUBOAUT K HEAOCTATOUHOMY YPOBHIO BHYTPEHHErO Cnpoca.

4. invTenbHble CPOKK OKYNaeMOCTM HOBOBBEAEHMWIA 33 CHET 3HAYUTENLHON KaNUTanoemMKoCTH KPYM3HOTo

®AKTOPbI, CAEPXXMBAILWWE NHHOBALUMOHHOE PA3BUTUE

S e

g

1. HeaocraTok kBanuuuMpoBaHHOTO NEpcoHana.

C APYrMMU NPeanpUsTUAMN.

NPOU3BOACTBEHHbLIE

2. HepooueHka pykoBOAUTENEH 3HAYUMOCTI MHHOBALIMOHHOTO Pa3BUTUA,

3. CobCTBEHHbIA HU3KWI MHHOBAUVOHHDIA NOTEHUWan NPeanpusiTviA KPYU3HOro BuaHeca, onpeaensemMbli
cnabbiM ypoOBHEM Pa3BuUTUA UCCNEAOBATENbCKON Daabl.

4. HeroToBHOCTb NPEANPUATHIA K OCBOEHMIO HOBEMLUUX HAYYHO-TEXHUMECKUX A O0CTWKEHNN.

5. HeaocraTok uHcopmauuu 0 HoBbIX TEXHONOTUAX W PbiHKax CObITA, BO3ZMOXHOCTAX ANA KOONEPUPOBaHUS

6. HecooTseTcTBMe CxeMbl B3aUMOAEWCTBUA MEXAY HayKoil, 0BpasoBaHWEM 1 NPON3BOACTEOM.

Pwvc. 1. OcHoBHbIe thakTOpbl, NPENATCTBYIOWME UHHOBALMOHHOMY Pa3BUTHIO NPeAnpPUATUI KPyn3Horo GusHeca
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Ha nyTv peanusauuu HOBOBBEAEHUN NPEANPUATURA
Kpyn3Horo Gu3Heca CTankvsaroTCs, NPEXAE BCEro, C 3KOHO-
MWYECKMMM TPYAHOCTAMM, Haubonee BECOMbIMU U3 KOTOPbIX
Ha NPOTSAXEHUU BCEX NOCNEAHWX NEeT ABNAKTCA HeaocTa-
TOYHOE (PUHEHCUPOBaHME W OTCYTCTBME [OCYAapPCTBEHHOW
nopaepxku. B cocrase ¢hakTropos NpOVU3BOACTBEHHOTO Xapak-
Tepa, NPENSTCTBYIOLMX MHHOBALWMOHHOMY Pa3BUTVIO NPEeANPUATUAA
KpynaHoro GusHeca, Haubonbwee OGECNOKOACTBO BbI3bIBAET
HepocTaTok KBanuuuMpoBaKHOrO nepcoHana (ruaos-nepe-
BOANMKOB, CyJOBOAVTENEH N KOMaHAb!, CNEUVaniCcToB-Mapke-
TONOroB, MEHEAXEPOB U T. A.), 0OYCNOBMEHHbLIA NPaKTUYECKn
NOMNHOW perpajauveit Kpyw3HOW WHOYCTPUM Kak TaKkoBOW,
BBMAY KaK 3aTHXHOMO 3KOHOMMYECKOrO KpU3uca, B KOTOpPOM
oKasanachk YKpauHa nocne npuobpeTeHWs CBOEW HesaBucu-
MOCTU, TaK U HeaEKTUBHOrO yNpaBNEHWA OTPaChbio, YTO
NOBNWANO Ha 3HaYATENbHbIW OTTOK KBanMUUMPOBAHHLIX
Kanpos.

MpvHuMas BO BHUMaHWe akTopbl, CAEpXuBaloLWwme
BHEAPEHWE WHHOBAaLMWW NpPeanpuUsTUAMM KpyusHoro BusHeca,
aBTOPOM ObinK BbiAENEHbI OCHOBHbIE HANPaBEHUA UX UHHOBa-
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LUMOHHOrO pasBuTuA, K Hambonee 3Ha4YMMbIM U3 KOTOPbIX
OTHOCATCA: NOBbilWEHNe Ge3onacHoCcTM ¥ ypoBHA KoMmdopTa
naccaxvpoB NpW OQHOBPEMEHHOM CHWKEHWW HEraTuBHOro
BO3[EWCTBUAA Ha OKPYXawllyto Cpeay, 4To noapasymesaer
NPUMEHEHWNE HOBbIX MHHOBALMOHHbLIX TEXHONOMUIA, NPOBEAEHNA
MEpONPUATAIA NO 3HEPro- U pecypcochepexeHunto, NCrnonb3o-
BaHWE COBPEMEHHbIX JNEeKTPOHHbIX CWUCTEM YNpasneHus
TEXHONOTMHYECKMMU M MHOPMaLUMOHHBIMY NpoLeccamMi, ykpen-
NEHWUs OTPACNEeBOro KagpoBOro NoTeHUMana.

Y4UTbIBAs, YTO OCHOBHbIMW 3NEMEHTaMW pasBuTUR
Kpyn3Horo 6usHeca ABNAOTCA KPYU3HbIE ONEPaTopbl, MOPCKUE
NOpThI, CYAOCTPOUTENbHbIE ¥ CYA0XOAHbIE KOMNaKUU, Heobxo-
VMO NPUHATWE KOMNNekca mep, 6a3vpyoLMXCA Ha UHHOBA-
LMOHHOM COCTaBMSIIOLIEA MMEHHO 3TUX npeanpuaTwid. lpu
3TOM CO3Aa@HUe WHHOBAaUMOHHOrO Gasuca HeBo3MOXHO Oes
yyacTus rocygapcrsa, YTO ONPEeAEenseTCs MHOTOrPaHHOCTLIO
TpebyoLWMX peWweHna 3a4ay, MHOroOTPaciesbiM XapakTepom
MEPONPUATUMA 10 WHHOBAUVMOHHOMY Pa3BWTWIO NPEAnpPUSTUA
KPYW3HOro Typu3ma, 3aTparvsarowiM BONPOChbI NPaBOBOrO U
OpraHu3aunoHHO-CTPYKTypHOro obecnedexus (Tabnuua).

Tabnuuya

OCHOBHbIE HanpaBNeHUA NHHOBALMOHHOIO PasBUTUA YYaCTHUKOB KPYU3HOTro OusHeca

Y4acTHUKKU KpyusHoro buareca

OCHOBHbIE HanpaBNeHWA Pa3BUTUA

Mopckue nopTb!

e CO3[aHWe TEXHONMOrMYeckux NNargopM W (OPMMPOBAHUE PErMOHANbHLIX TEPPUTOPMANbHbLIX
Knacrepos Ha 6a3e MOPCKUX NOpTOB;
e CO3J@aHNe COBPEMEHHOTO NacCaXUpPCKOrO TEPMUHANE B K&X/A0M KDYNHOM NDUMOPCKOM ropoae

CyanocTpouTensHbie U CyAo-
XOAHbIE KOMNAHWUK

e CTPOUTENLCTBO HOBLIX CYA0B (NPEUMYLIECTBEHHO ManOTOHHAXKHBIX),
* YCKOPEHHOE TEXHUYECKOE NEPEOCHaLLUEHUE UMEIOLLNXCA NacCAXUPCKUX CYAOB;

e CO3faHMe CUCTEeMbl CTabunn3aunn Kauky C Lenbio AOCTUKEHNA MaKCUManbHOro komdopTa nac-
caxupos B Mope B nobyio noroay;

* WCNONb3OBAHWE TEXHOMOMUYHBIX CYTHUKOBbLIX CUCTEM HABUraLWM, KOTOPbIE NMO3BONAT KanuTa-
HYy ¥ KOMaHAe MONHOCTbK KOHTPONMPOBaTb MIOGYI0 CUTYauuio ¥ NpUHUMAETL CBOEBPEMEHHbIE
peluexmns

Kpyw3Hbie koMnaHuv

e OpraHu3auws YHUKanbHOro OTAbIXa C MHOXECTBOM Pa3NMyHbIX BapUaHTOB M MECT NUTaHWs,
pa3Hoobpa3HbiX Pa3BreYeHnid, CEpBUCOM, @ TakkKe NONHbIM HabopoM aKTUBHOrO OTAbIXa Ha
6opty;

e coyeTaHue GECNPOBOAHBIX MOBMNBHBIX ¥ UMPPOBLIX MyNbTUMEANAHBIX TEXHONOMMA C Pasnuy-
HbIMM NPOCECCUOHANbHBIMU CEpBUCaMN

locyaapcTeo

Cosaanne 6naronpusAaTHLIX HOPMATUBHbLIX NPaBOBbIX U (PUHAHCOBO-3KOHOMUYECKUX YCNOBWA ANA
AEATENbHOCTY XO3ANCTBYIOLNX CYDBEKTOB, BKNIOYAOWMX:

e pa3BUTWE CUCTEMbl 3(MEKTUBHOIO KPEAWTOBAHWA (NPejOCTaBNEeHUEe rocyAapCTBEHHbIX rapax-
TUA Ha NPUBMEYEHUE KPEAWUTOB ¥ OTCPOMEK MO pacyeTam ANs NOCTPONKW COBPEMEHHbIX CYAOB U
MOZEpHU3aLMY TEPMNHANOB ¥ APYrne Mepbl);

e pasBMTHE CUCTEMb! NN3NHIa KPYM3HbIX CyA0B, NOCTPOEHHbIX OTEYECTBEHHLIMUA BEPGAMNU, nyTEM
CO34aHWA cneuyanbHbIX NM3WHIOBbIX (POHAOB C rOCYAapPCTBEHHbBIM KanuTanom,

* U3YYEHUE MEXAYHAPOAHOW! NPaKTUKN U BHEAPEHUE COBPEMEHHbIX MEXaHW3MOB (Camo) perynu-
POBaHUA PblHKa MOPCKUX NacCaXnuponepeBo3ok;

e CO3jaHve CUCTEMbl MOArOTOBKW K2APOB, NPWBNEYEHUE BbICOKBANMMUUWPOBAHHLIX KaapoB, B
TOM yucne 3apybexHsix;

¢ pa3paboTka NporpamMM nO NPOABWXEHUIO HALMOHANbHbIX KDYU3HbIX TYPOB

CnepyeT OTMETUTb, HTO WHHOBALMOHHOE pa3suTue
NPeAnpUATUS Kpyn3Horo GusHeca npepnonaraer paspaboTky
ONPEeAENEeHHOro MEXaHU3Ma, Hepa3pbiBHO CBA3AHHOrO CO Cre-
AYIOLMMK OCHOBHbBIMUK 3NEMEHTaMM:

1) Uenu ynpaBnEHUs — NEpPCneKTUBbl UHHOBALMOHHOO
pasBuUTUSR,

2) KPUTEPUM YNPaBNEHNRA — KONWHECTBERHDLIN aHanor Lenein,

3) ¢hakTopbl ynpasneHus — anemMeHTbl obvekTa ynpas-

NEHWA U X CBR3W, Ha KOTOPbIe OCYLECTBNAETCA BO3AEACTBUE
B MHTEpecax AOCTUKEHUA NOCTABNEHHbIX Lenen;
4) METOAb! BO3AEACTBUA Ha AaHHbie (PaKTOPb! yNPaBNEHVS,
5) pecypCbl ynpaBneHus — noteHuvan npeanpusaTus,
NPV UCNONb30BaHWA KOTOPOTO peanvayeTcs u3bpaHHbin MeToa
ynpaBneHus 1 0becneumnsacTCs AOCTVIKEHUE NOCTaBNEHHbIX Lienen.
Mopens MexaHvsMa YnpasieHUs UHHOBALWMOHHOW AesTeNb-
HOCTbIO NPEANPUSTUIA KPyU3HOro GusHeca npuseaeHa Ha puc. 2.
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locyAapcTBeHHOe ¥ pernoHanbHoe perynnpoBaHue MHHOBALIMOHHOM AEATENLHOCTH NPEANPUATHI KPYW3HOTO
cexTopa

MeHeaXMeHT NpeanpusaTUs KpyuaHoro GnaHeca

—¥

[pon3BoaCTBEHHbIE U TEX-
HONOTrMYecKne pecypchbl

®durHaHCOBbIE U Kanu-
TanbHbie Pecypchbl

MpeanpuHUMaTenbCKue U ynpas- Vmgss::’
NEHYECKNE BO3MOXHOCTH pecypcel

guicHAA HEHOBAHOH O} 5o
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! , < AeATeNbHOCTh 2 I i ‘
I 'Y I
\ perynuposaHne UHHo- . KOHTPONb 3a !
> LleHprl Tpaﬂcq)epa \ BalUWOHHbIX npoueccos . WHHOBALUWOHHOW Aen-
TEXHONOrMN . TENLHOCTLIO /
\ : Lenu ynpasneHus: s . /
\ $ Kputepuu ynpasneHus, : /
\ . DYHKLMKN ynpaBneHus. 3
#10Taensi, opraxusyiowve N : MeToab! ynpaBneHus. : P .
BHELUHE3KOHOMUYECKYI0 ~ : Pecypchl ynpasneHus. : P
AERTENbHOCTb ~ : ”
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VHunuaTABHEI MAHOBAIMOHHEILA IIPOLECcC
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Mpou3BoOACTBO M TexHo- Moapasaenexns no ynpasneHuio
norns MapkeTunr noaaavz;g?(:;eum TPYAOBBIMMA PECypcami
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Puc. 2. Mogenb ynpaBneHMsa MHHOBaLMOHHBLIM Pa3BUTMEM NPeANPUATUA KPyU3HOro 6uateca

MNpeacTasnerHas Moaenb NO3BONAET BbISBUTL U HOp-
Manu3oeaTb OCHOBHbIE B3aWMOCBA3W MEXAY YNPaBNSOWUM
3BEHOM, HanpasneHuem n obvekTom ynpasnenus. B moaenn
yuTeHa UHUUMaTUBHAA COCTaBNAIOLLAA HHOBAUMOHHOTO PasBUTUSA
NpeanpuATUA, Npeanonararllas, YTo ecnu B pamkax rocy-
AAPCTBEHHOW U PErMOHaNLHOW NOMUTUKA CO3AAKTCH CTUMYNbI
pPassuTMA WHHOBALMOHHOW OEATENbHOCTV Ha NPEeANnpPURTURAX,
TO Camu NPeanpUATUS, OPUEHTUPYACh HA WHHOBALIMOHHLIA NYyTb
passuTua, Bonee MHULWMATUBHO y4acTBYIOT BO BCEX WHHOBa-
UMOHHBIX NporpaMmax, NOOLPAA UHHOBALMOHHYK aKTUBHOCTb
y4acTHMKOB WHHOBAaUMOHHOrO npouecca BHYTPU Camoro
npeanpusaTua [3].

BaxHbiM 3BEHOM (hOPMUPOBAHWA MEXaHU3Ma WHHOBA-
UMOHHOrO pasBUTUS NPEAnpUATMA ABNAETCS OpraHv3auus
B3aUMOAEWCTBUA noapasnenekuih U cnyxb npeanpusTus,

HENocpeaCTBEHHO 3aAeWCTBOBAHHbIX B XOA€ UWHHOBALWMOHHOTO
npouecca, C BHELUHMMU MHHOBALMOHHO aKTUBHbIMK CyGbekTamu,
8 vactHoctn, HUW n Bysamu, koTopble 3a4acTylo ABNAKTCA
aBTopamMy MHHOBALWMA W 3auHTEpPEecoBaHbl B UX KOMMEPLWOHa-
nu3auun, BHEAPEHUU Ha NPeanpUATUsIX.

B T0 e Bpems camv NpeanpvUsiTUs, BoICTYTIas TAIKE LIEHTPaMU
CO3AaHWUA NHHOBALMIA, MOTYT HE TONbKO BHEAPUTL WX B COBCTBEH-
HbI NpoLecc NPOU3BOACTBA U YNpaBneHUs, KO U UCNONb30BaThL
KaK MpOAYKT peanusaunu Ana AOCTUXEHNS Uenewh BHELLHedKo-
HOMWYECKON [AEATENIbHOCTH, MNOBLIWEHUS  KOHKYPEHTOCHO-
COBHOCTH NPY OTPACNEBOI UHTErpPaLMK 1 KooNepauuu.

YCTaHoBMEHO, YTO abheKTUBHOE (hYHKLIMOHUPOBaHNE
1 pasBuTUE COBOKYMHOCTU NPEeANnPUATUIA KPyu3Horo BusHeca 8
3HaYUTENBHOW MEpE 3aBUCAT OT COBEPWEHCTBA BHYTPEHHEW
cpedbl OTAENLHO B3ATOro cybbekra X03ANCTBOBaHMA, KOTOpPOe
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obecne4nBaeTcs B3auMHBIM COOTBETCTBAEM CMCTEMbI BHYTPEH-
HUX BNEMEHTOB W WX pauuoHanbHbIM B3aWMOAENCTBUEM,
6asnpyloWMXCca Ha NpuHUWMNe AUHaMUYECKOro PaBHOBECUS.
[anHbil NpUHUUR NpeaycMaTpuBaeT [ABWXEHWE Bnepes v
OCHOBaH Ha NOCTOAHHOM COBEPLUEHCTBOBaHUW KNKYEBbLIX
3NEMEHTOB OPraHu3auvn 1 npuBefeHun B COOTBETCTBUE C
HUMU OpYruX, YTO (POPMUPYET NPOV3BOACTBEHHO-TEXHUYECKUN
noTeHuvan npeanpusTua, obecneumsBaeT ero CnocobHOCTbL
crabunbHo (hyHKUMOHMpOBaTL B npeaenax u3bpaHHon cTpa-
Terum, HeCMOTPA Ha M3MEHEHUS BO BHeELWHeW cpeae [5; 6].

Creupnduka KpynsHoro BusHeca Takosa, YTO NaccaXxupekme
NOPTHI, CYAOCTPOVTENbLHbIA U CyA0XOAHbBIE KOMMaHUW, PeKpeaLoHHO-
KynbTypHas W ucTopudeckas cdepa npuobperalT xapakrep
""B3aMMOZONONHAIOWMX TOBapoB”, CrNeaoBaTensHo, AR YCNeWwHoro
passutus Heobxoaumo obecneuuTs B3aWMOAEHCTBUE MEXAy
BCEMM €10 YHaCTHUKaMK, YTO NPeaonpeaensaeT OpUeHTaLMIO KaXA0ro
XO3ANCTBYIOLLErO CYEbekTa Ha NOBLILLEHWE BHUMAHWA K acbdex-
TUBHOCTW OpraHv3auvm uccneposaHvii u pa3paboTok, B TOM
mcne MapKETVHIOBLIX, C LieNbK) Havbornee NonHoro YA0BNETBOPEHUS
3anpocoB NoTpebuTenen AaHHOro cermeHTa pbiHka. Mpn aTom
HEeoBXOAWMO YyuMTbIBATL ABOVWCTBEHHYIO NPUPOAY WHHOBAUMNA: C
OJHOW CTOPOHbI, MHHOBALMK AAIOT NPEANpPUATUIO BO3MOXHOCTb
BbIMIPaTh B KOHKYPEHTHOW Bopbbe, BITECHUTL KOHKYPEHTOB C PbiHKa,
NOJTYWTEL KOHKYPEHTHOE MPEVIMYLLIECTBO; @ C APYIOoi — MHHOBaLIMOHHaS
AEATENbHOCTb, NHHOBALUWOHHBIE TEXHONOrMM NPON3BOACTBA U
YNPaBNEHNA CYXXaT WHCTPYMEHTOM OOMEHa ONbITOM, HanaxmeaHus
AENOBLIX CBA3EN M (DOPMUPOBAHUA UMUAKA NPEANPUSTUA Kak
MHHOBALUMOHHO aKTUBHOIO y4acTHMKa pbiHka [10].

Takmm 06pa3om, 3¢hheKTMBHOCTL NPEANPUATUN KPYU3HOMo
6usHeca HanpsaMylo 3aBYCUT OT UX MHHOBALUMOHHOW COCTaB-
NALWeNn, KOTopas ABNAETCA OCHOBOW ANA  NOnyyeHus
KOHKYPEHTHbIX MPEUMYLLIECTB, YNYYLUEHUA KONNYECTBEHHbIX W
KaYeCTBEHHbIX nokasaTenew AEeATenbHOCTU NPeAnpUATUS,
YKPENMEeHUs €70 PbIHOYHBIX NO3ULWIA U CO3AAHUA YCNOBUA ANS
NPOrpeCccUBHOrO Pa3BUTUA.
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