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CUCTEMA NMOKA3HUKIB CTUMYIIOKOYOIO XAPAKTEPY
TA ii BMNUB HA 3MIHHY YACTUHY 3APOBITHOI NMNATU

YK 332.012.331.101.03 CmenaHoea E. P.

3a3HaueHo, WO pesynbTaTUBHICTb AIANBHOCTI NIANPUEMCTB YKpaiHN 3Ha4HOK MIPOIO 3anexuTb
Bii aAeKBaTHOCTI BWKOPUCTAHHS Habopy marepianbHUX CTUMYNIB y pearnbHUX EeKOHOMIYHMX
ymoBax. HaBefeHo nepenik Haibinblw BUKOPUCTOBYBAHWX Y CYHaCHIA NpakTULi CTUMYNIOBaHHS
TPYAOBOI AiANLHOCTI Npemii, Haa6asok i gonnart. Ha ocHoBi NpoaHanisoBaHux nitepaTrypHux Ta
€neKTpoHHUX pobiT oOpaHo 28 iHAMKATOPIB CTUMYMIOKYOrO XapakTepy, WO, Ha AyMKy asTopa,
MaloTh HaBinbw 3Ha4YHWA BNAMB Ha npouec hOpMyBaHHS 3MIHHOI YacTuHM 3apobiTHOI nnaTy.
MogaHo eKkcnepTHy TabnuUio CUCTEMMW NOKA3HWKIB CTUMYNIOIYOro XapakTepy i3 BUAINEHHAM
TPBLOX rPyn NOKasHUKIB, AKi CCHOPMOBAHO 3@ YaCTOTOK 3rafyBaHHA: nokasHukn GeanocepeAHbOro
BINMBY, NOKa3HUKWU YaCTKOBOro BNANBY Ta NMOKa3HUKWN WMOBIPHOrO BNNVBY.

Knrovosi cnoea: cuetema nokasHUKIB CTUMYIIOIHOrO XapakTepy, 3MiHHa YacTuHa 3apobiTHOI
nnaTh, KNo4oBi NOKasHWUKKW eMEeKTMBHOCTI, CUCTEMa BWHAaropog, marepianbHe CTUMYyNioBaHHSA
TPYAOBOI AifANbHOCTI,
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CUCTEMA NMOKA3ATENEN CTUMYJTUPYIOLLEIO XAPAKTEPA U EE BNUAHUE
HA NMEPEMEHHYO YACTb 3APAGOTHOW NNATbI

Y/IIK 332.012.331.101.03 CmenaHoea 3. P.
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YKa3aHo, YTO pe3ynbTaTWBHOCTb AESTENIbHOCTU NPEeANPUATHA YKPanHb! B 3HA4YUTENLHOM
CTEeNEeHW 3aBUCUT OT afeKBaTHOCTU UCMOMNb30BaHUsi Habopa maTepranbHbiX CTUMYNOB B pearnbHbIX
3KOHOMUYeECKuX ycrioBusix. MNpeacTaBneH nepeveHb Havbonee cnonb3yemblix B COBPEMEHHON
npaKkTuke CTUMYNUPOBaHWUR TPYAOBOW AEATENLHOCTU Nnpemuid, Haabasok n gonnar. Ha ocHoee
NPOaHanuaupoBaHHbIX NUTEPaTYPHbIX WM 3NEeKTPOHHbIX paboT BbibpaHo 28 WHAMKATOPOB
CTUMYNMPYIOLLEro XapakTepa, KOTopble, N0 MHEHWI0 aBTopa, UMelT Haubonee 3Havyumoe
BNUAHWE Ha npouecc hopMUPOBaHUA NepeMeHHON YacTu 3apaboTHon nnatel. peacTasnena
aKcnepTHasa Tabnuua cucTeMbl Nokasatenen CTUMyNVpYLEero Xxapakrepa ¢ Bbi4eneHnem Tpex
rpynn nokasartenew, chopMUPOBaHHbLIX MO YacTOTE YNOMUHAHWA: NoKasaTeny HenocpeACTBEHHOMo
BMUAHUA, NOKa3aTeny YacTUYHOro BIMAHWA, NoKa3aTenyu BEPOATHOMO BIUAHNSA.

Knwoyesbie cnosa: cuctema nokasartenei CTUMYNUPYIOWEro xapakrepa, nepeMeHHas
YyacTb 3apaboTHON NNaThl, KNOYEBbie Nokasareny AMEKTUBHOCTYA, CUCTEMA BO3HArpaXKAeHUN,
maTepuanbHOe CTUMYyNMpPOBaHue TPyAOBOM# 4eATENbHOCTY.
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THE METRICS OF MOTIVATING FACTORS AND ITS IMPACT ON THE VARIABLE
PART OF THE SALARY '

UDC 332.012.331.101.03 E. Stepanova

It has been noted that enterprises’ performance in Ukraine mainly depends on the proper
usage of the incentives set in real economic conditions. The list of bonuses, allowances and
excess fares which are mostly used in modern practice of labour motivation has been presented.

© Crenarosa E. P., "EkoHomika po3suTky" (Economics of Development), Ne 2(66), 2013



EKoHOMiIKa nignpremMcTsa Ta yrpasBniHHA BUPOBHULTBOM

129

28 incentives indicators which, in author’s opinion, have a significant influence on the formation
of the variable part of the salary have been chosen on the basis of the analyzed literature and
electronic sources. The expert table of the motivating factors metrics has been formed and three
groups of indicators have been distinguished according to the frequency of usage, namely:
indicators of direct influence, indicators of partial influence, and indicators of possible influence.

Keywords: motivating factors, variable part of the salary, key performance indicators, reward
system, financial stimulation of labour activity.
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Y cy4acHux ymosax hopMyBaHH edheKTUBHOI cucTemu
mMarTepianbHOro CTUMYNIOBaHHA TPYAOBOI AIANLHOCTI, WO
3afesnevye KOHKYPEHTHI nepeBaru y BUKOPUCTaHHI TPYLOBUX
Pecypcis, Ha¥BaXXNMBILLIOID YMOBOK € 3POCTaHHR pesynbTa-
TUBHOCTI RiSNLHOCTI NigNpUeMCTB Ykpaiin, OaHak eheKkTUsHICTL
CUCTEMN 3HAYHOK MIpOK 3anexwuTb BiA aAeKBaTHOCTI
BUKOPUCTaHHA Habopy marepiasibHUX CTUMYNIB y peanbHux
E€KOHOMIYHUX ymoBax. Hapasi B roToBOoMy BUIMAgi mamke He
iCHYE CUCTeMMU NnoKasHWKIB, Lo Byae OpieHTOBaHOK came Ha
3MiHHY 4acTuHy 3apob6iTHoi nnath. BuKopucTaHHA Takoi
cucremu B ManbyTHbOMY AacTb 3mory GinbLu etekTvBHO hopMy-
BaTV Ta BUKOPUCTOBYBATHU CTUMYIIOOMY (PYHKLIIO onnatv npadi.

AKTyanbHicTb AaHOi npobnemu niATBEPAXYOTH NpaLi
BITUM3HAHMX Ta 3apyOikHUX BUEHWX. TaK, acrekT MaTepiansHoro
CTUMYNIOBAHHA TPYAOBOI AiANbHOCTI COpMOBaHi B npausx
3apybixHux aeTopis: [hk. ATkiHCOHa, M. MeckoHa, ®. Teinopa,
. deccnepa Ta iH. ICTOTHUWA BHECOK y PO3BUTOK Teopii Ta
NpakTikn martepianbHOro CTUMYNIOBaHHA TPYAOBOI AifNbHOCTI
y BiTUM3HAHIA ekoHoMiui 3poburnm [. BoruHa, B. BecHiH,
H. laskanosa, O. MNpiwHosa, O. EropwyH, A. KiaHos, A. Konor,
I". Kynikos, B. NarytiH, A. Canekos, W. 3aBaacbkuia, . LLibokiH
Ta iH. [1].

MeToto cTaTTi € AocnifxeHHs CTUMYNAUIRHWX (akTopis
y CWACTEMi BMHaropoA TPYAOBOI AIANbHOCTI, WO Oynwn 3rpy-
NoBaHi 3a CTyNeHeM BrNUBY Ha Npouec OpMyBaHHA 3MIHHOI
YacTuHKU 3apobiTHOI nnaTu.

OpHUM i3 HaBaXNMBILLKMX €Tanie MOAENIOBAHHS iHAWKa-
TOPIB CTUMYTIIOIONOrO XapakTepy € BU3HA4YEHHA NOKa3HWKIB, AKi
NOTEHLYAHO MOXYTb BIUTMBATY Ha 3pOCTaHHS CTUMYIIHOHOMOTO OOHAY.

Habip nokasnwkis 6yno obpaHo BHACNiAoK aHanidy ekoHo-
Mi4HOI niTepatypu [2; 3], KONeKTUBHWX AOrOBOPIB, rany3eBux
Ta perionanbHux yrog.

Mpouec copmysaHHs BiaGyBaBCs WNAXOM aHarisy Buais
npeMik, aonnat Ta HapbaBoK, LU0 € NOWWPEHUMUA Ta LUMPOKO
BXUBAHUMW Ha NiANPUEMCTBaXx yKpaiHCbKOi NPOMUCNOBOCTI.

Ue HapbaBku 32 CYMICHUUTBO NPOCECIA T8 BUKOHAHHA
AoaaTkosux 0BOB'A3KIB; 32 KNACHICTb BOAIAM Ta MaLUMHICTam,
33 BYEHi CTyneHi Ta HayKOoBi 3BaHHS, NOYECHI 3BaHHA, L0 Bynu
BCTaHOBNEHI AepXaBow; nepcoHanbHi Haabasku KepiBHUKaM
3a kBanicikauyito; 3a BUCOKY NPOoECiiHY MaiCTEPHICTL Npauis-
HWKIB; 3@ BWUCOKi AOCArHEHHs B npaui cnyxGosuiB; 3a BUCHyry
POKIB; 3a BUKOHaHHA 0COBIMBO BaXIMBOI 4 OCOBNMBO TEPMIHOBO]
po60TH; 3a 3HAHHA Ta BUKOPUCTAHHA IHO3EMHNUX MOB TOLLIO.

Buaineno Taki gonnartv: 3a HECNPUATAVBI Ta LIKIANIMBI
YMOBY npauyi; 3a poboTy 3a TexHi4HO 0Br'pyHTOBaHUMK HOpMaMy;
3a poboty y BeuvipHio (3 18-00 ao 22-00) Ta HiuHy (3 22-00 go
6-00) 3MmiHu; 32 KepiBHUUTBO OpuragMpam Ta KepiBHWKam
niApo3AINis; 3a HEHOPMOBaHUIK PoBOYNA AEHD; 32 HAAHOPMOBI
roavkn; 3a poboTy y BWXigHI Ta CBSTKOBI AHi; 338 BUKOHa@HHA
AepxasHux 060B's3kiB; ocobam, siki He JOCArNW BICIMHAALRTH
pOKiB, 3@ CKOPOYEHOI TPMBAnNOCTi iXHbOI LWOAEHHOI poboTw;
pobiTHUKam, Ak Yepea BUPOGHWYY HEOBXIAHICTb BWKOHYIOTbL
poboTin 3a HUX4MMK TapudHUMKU po3pagamu (TobTo BunnaTta
Pi3HMUi MiX TapnHOIO CTaBkok POBITHUKA, BUXOAAYW 3 MOrO
haKTMYHOro po3psAay, | TapUMHOK CTaBKOKW, YCTAHOBNEHOK
ana poboTy, WO BUKOHYETHLCA), 32 Yac NPOCTOK HE 3 BUHU
NpaLiBHUKa; y Pasi HEBMKOHAHHA HOPM BUPOBITKY Ta BUrOTOBMEHHS
BpakosaHoi NpoAyKuii He 3 BUHW NPaUiBHKKA, 38 BUKOHAHHA

060B'sA3KiB TMMYacoBO BIACYTHIX NMPAUIBHWKIB, 33 CyMilLEHHS
npodecinn (nocaa); 3a po3lWMpPEHHa 30HKM 06cnyrosysaHHA abo
36inbweHHs obcsary BUKOHyBaHUX pobiT, Ha Nepios OCBOEHHR
HOBUX HOPM TPyAoBWXx 3atpat; Opuragupam 3 poGiTHuKIB,
AKLWO X HEe 3BiNbHEeHO BiA OCHOBHOI poboTw; 3a 3asifyBaHHs
rocrnogapcrsoM; 3a AHi BiANOYMHKY (BiAryny), WO HaaawTbCs
3a poboty noHag HopmanbHy TpuBanicTe poGoyoro vacy aa
BaxToBOro Mevody opradisauii pobit abo 3a nigcymkosum
o6rnikom po60o40oro Hacy i B iHWKX NogiGHux Bunagkax [4].

Wopo npemiid, TO ronoBHUMM YMOBaMW NPEMIOBaHHA
TPYAOBOi AisnbHocTi 6ynu BuAineHi Taki: 3a 36inblUEHHN
o6csris ToBapHOi NpoAyKuii, pobiT Ta Nocnyr, 3a 3poCTaHHA
NPOAYKTUBHOCTI Npaui y BUNaaKy, Konu nonuT Ha NpPoAYyKLio
NepeBuuye nPono3nuilo; 3a NIABULLEHHA RAKOCTi MPOAYKLU,
po6iT Ta nocnyr, a TakoX X KOHKYPEHTOCMPOMOXHOCTI; 3a
CBO€YacHe Ta A0CTPOKOBE BBEAEHHA 06'ekTiB B ekcnnyarauiio;
33 BNPOBAMPKEHHA BMHAXOZi8 Ta paLioHanisaTopPCbKUX NPOno3unuin
8 HJl, Kb Ta nianpuemcTeax; 3a ekoHOMIO pecypcis (MaTe-
pianbHuX, TEXHiYHWX, (DIHAHCOBWX Ta EHepreTUyHWX), 3a
3HWXKEHHS cobiBapToCTi NPOAYKLI(; 33 HasBHICTL HanaHcoBOro
abo uucroro npubyTky; 3a TNIABUILEHHS TEXHIHHOMO pIBHS
NPOAYKUii, 3@ BWKOHaHHS [OrOBIPHMX 3000B'A3aHb nepen
NOKYNUSMK NPoaYKLUii LLOAO Ti CBOEYACHOrO BiABAHTAXEHHS, 3a
3HWXEHHA TPYAOMICTKOCTI NpOAYKUii; 3a BUCNYry pokis; 3a
fifcyMKamm poKy; 3a 3aranbHi NOKasHuk1 poboTi.

BHacnigok axanisy MOXNMBUX MiACTaB HapaxyBaHH:
martepianeHoi BuHaropoau 6yno BipibpaHo 28 iHaukaTopis
cTumyniotodoro xapaktepy [5; 6]. Lle Taki nokasHuku: Tpyao-
MICTKICTb, TPYAOBI BWTPaTM Ha 1 rpH TOBapHOi NPOAYKLl;
HOMiHanbHUiA hoHA poBoyoro Yacy; TPYAOBUIA BHECOK, po3Mip
KOLTIB, BUAINEHUX ANA NPEMIlOBaHHA; yyacTb y npubyTkax;
MiHiMi3auin NOBEPHEHHN NPOAYKUil Ta ckapr woao il AKocTi;
3HmkeHHs  cobisapTocTi npoaykuii, ToBapie abo nocnyr;
3POCTaHHA NPOAYKTUBHOCTI TPYAOBOI AIANLHOCTI; MiHiMI3ayuina
Yacy uwkny supobHuuTBa npoaykuii, Tosapis abo nocnyr;
EKOHOMisi 3anacis, WO He BNIMBAE Ha SKICTb NPOAYKLl,
ToBapis ab0 nNocnyr; 3MEHWEHHA Yacy BUKOHAHHA 3aBAAHHS;
NWTOMa Bara BYaCHO BWKOHAHWX 3aMOBNEHb; 3POCTaHHA
NOKasHMKIB AKOCTI NpoAykuii, ToBapis abo nocnyr; pospobka
HOBOI NPoAYKLii;, piBeHb BUKOHAHHA PObIT nigeuweHol cknaa-
HOCTI;, 3MEHLeHHA ckapr woao Gpaky npoaykuii, Tosapis Ta
nocnyr; 36inbweHHs of’emis npoaaxis NpoAykuii, ToBapis
abo nocnyr; peHTabenbHicTe 06CAry npoaaxis; piBeHb
kBanigikawii; poamip doHAy onnatu npaui; piseHb pauioHa-
Ni3aTopcLKOi aKTUBHOCTI; piBeHb TBOPYOi aKTUBHOCTI; 3poc-
TaHHA pPIBHA ONEPaTWBHOCTI BUKOHAaHHA pob6iT, piBeHb
CTUMY/IOBAHHA OpraHisauiiHnx Npono3vuLin; piBeHb CTUMYMIO-
BaHHR TPYA0BOI AisnbHOCTI [7; 8].

Ons dopMmysaHHA nepeniky KpuTepiie CTUMYMIOUOro
XapakTepy HEeAOCTaTHbO NWLE HaBEeCTW PAA  NOKA3HWKIB.
Y NoAansLIoMy BUKOPWUCTaHHI B Harogi 6yae gopmyeanHs 6aan
repen iHopmaUii LLoJ0 OTPUMAHHS TOTO UM JHLLIOMO NOKa3HUKA.

HacTynHuM Kpokom (hopMyBaHHS KOMMIEKCHOT CUCTEMM
NOKa3HWKIB CTUMYNIOIOMOro xapakTepy € nobyaoBa ekcrnepTHOI
Tabnuuyi ingukaTopis.

Ans BinblWw 3py4yHOro ysIBNEHHA NP0 3aranbHWA BUNSA
Tabnuui cnia 71 Haeectu (Tabnuus). HeoBxigHo sipobpasutut
AeKinbKa NokasHWKiB 3a 4acTOTO iX BUKOPUCTAHHS.
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Tabnuus
ExkcnepTHa Tabnuus aHanizy noKasHUKIB CTUMYJTIOIOHOIO
Xapakrepy
= Yacrora sragy-
HaitmeHyBaHHA nokasHuka aafina Y
TPYAOMICTKICTb 8
TpyAOBi BUTPATH Ha 1 rpH TOBAPHOT NPOAYKLIT 11
HomiHanbHui oHa poboyoro yacy 5
TpyaoBuk BHECOK 11
PO3Mip KOLUTIB, BUAINEHUX ANS NPEMIlOBaHHA 10
YuacTtb y npubytkax 4
Crax poboTu Ha nocaai 11
MiHimisayis noBepHEHHsA NPOAYKUIT Ta 6
cKapr Woao i AKoCTi
3HWKeHHA cobiBapToCTi NnpoaykKyii, ToBapis 5
abo nocnyr
3pocTaHHs NPOAYKTMBHOCTI TPYAOBOI Aifnb- 17
HOCTI
Po3pobka HOBOT NPOAYKUil 5
36inblueHHA 06'eMiB NpoAaxie NPoAYKUiT, 2
ToBapie abo nocnyr
PexTabenbHicTb 06Ccsary npogaxis 3
PiBeHb cepeaHbol 3apobiTHOT nnaTtn 9
PiBeHb payioHanisaaTopcbkoi aKTUBHOCTI 6
PiBeHb CTUMYNIOBaHHA OpraHiauinHnx 7
NpOonNo3nLLii

BignosigHo Ao HaBeaeHo! Tabnuui 6yno BuaineHo Taki
rpynu nokashukis: nokasHuku 6esnocepeaHboro snnusy (sig 9
3ragyBaHb i BULLE); NOKa3HUKK YacTKoBOro Bnnuey (Bia 5 ao 8
3raflyBaHb); NOKa3HWKK WMOBIPHOrO BNNUBY (Bif 4 3ragyBaHb i
HWXYE).

Omxe, [0 nepwoi rpynM AOUINbHO BiARECTV Taki
NOKa3HWUKN CTUMYIIOIOMOr0 XapakTepy, Uio MawTb Hawbine-
WWA BNNMB Ha (DOPMYBAHHA MOTUBYIOHOT 4YacTuHn oHAay
onnaty npaui Ha NiANPUEMCTBaX yKpaiHCbKOl NPOMUCNOBOCTI.
[o rpynu noka3HWKiB 4acTKOBOrO BMNWBY, 3rigHO 3 NpoBe-
AEHUM aHani3oMm, Cnig BiQHECTU MNOKa3HWKW, PiBEHb BNMAWBY
SIKWX HOCUTE 3MiHHWIA xapakTep. okasHWKM UMOBIPHOrO BRAVBY
XapaKTepu3yloTbCA MiHIManbHOK Barold B NMpoueci Hakonu-
YEHHA (HOHAY MaTepianbHOr0 CTUMYNIOBAHHA.

MoxHa 3ayBaxuTy, WO HaBeAEHWI Nepenik NoKasHuks
He € O0OOB'A3KOBUM ANA BUKOPUCTAHHA Ha YKpPaiHCbKuX
nignpuemcrteax. BiH HocuTb pekoMeHaauiHuiA xapaktep Ta
300paxye HaibiNbLL NOLWMPEHi IHAUKATOPK, LLIO MOXYTb BMMBAaTH
Ha (hopMyBaHHA MOTMBYIOHOT YacTMHU OHAY onnaTtu npawi.

Takvm YMHOM, ANA HanbinblW pe3ynbTaTUBHOrO BNPOBa-
[PKEHHS Ta BUKOPUCTaHHS CTUMYNALAHOM anropyTMy Ha YKpaiHCoKX
NiANPUEMCTBAX 3a YMOBU HEOOXIAHOCTI YAOCKOHANEHH:A cucTemu
BMHAropoa cnia BWAINUTU HawWbinblw Baromi iHAvkaTopw, 3
ypaxyBaHHAM crieumdikvi IANbHOCTI NiANPUEMCTBA Ta NPUAMAIOHK
iX 32 KIOMOBI NOKa3HWKU €CHEKTUBHOCTI PO3paxyHKy po3Mmipy
CTUMYTIOIOUKUX BUNNAT | BUHAropoA,

Loao nepcnekTMBM nofdanblvx AOCHIAKEHb, TO
MOXHa 3p0oBWUTU akueHT Ha Ginbw po3WwMpeHOMy nepeniky
iHAVKATOPIB i3 ypaxyBaHHAM HanbinbL NpiOPUTETHUX ranyaei
BMpoGHULTBA NEBHOrO perioHy 4u rpynun obnacren. Yum
n[ockoHaniwow € Bubipka nokasHwkie, Tm Binblwa BiporiAHICTL
po3pobkn  AicHO 06'ekTMBHOT CUCTEMW BuHaropoa Y
marepianbHOMy CTUMYNIOBaHHi TPYAOBOI RiSNbHOCTI.
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