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Abstract

The activation of globalization processes opens the access of agrarian business
to world food markets. Taking into account the need to adapt to rapidly changing
external markets, the justification of the system of strategic directions for the
formation of competitiveness must meet the criteria of innovation, minimal
riskiness, and maximum business efficiency, which allow increasing the competitive
potential of agribusiness. The purpose of the research is to develop a methodological
tool for developing a competitive positioning strategy for an agricultural enterprise
in world food market. The research methods used are the process approach, expert
and integral assessment methods, and the matrix method. The article analyzes the
peculiarities and innovative aspects of the competitive positioning of agrarian
business enterprises. As a result of the study, the characteristics of the main types of
competitive positioning are determined. To obtain information about the indicators
of the positioning of agricultural enterprises, a survey was conducted and the main
indicators of competitive positioning in the agrarian business were identified. The
matrix of competitive positioning strategies, taking into account the influence of the
main indicators of competitiveness, was formed to select a competitive positioning
strategy. The scientific novelty and originality of the research consists in identifying
innovative aspects of competitive positioning for an agrarian business enterprise.



The results of the study can be useful for the development of a strategy for
positioning and marketing management of enterprises in the agricultural sector.
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AHOTALIA

AKTHBI3aI1is MPOTIeCiB rio0aizailii BiIKpUBa€e JOCTYI arpapHOMY Oi3HECY 110
CBITOBUX IMPOJOBOJBYMX pHUHKIB. BpaxoBylouum HEOOXIIHICTh ajanTaiii o
IIBUKO3MIHHUX 30BHIIIHIX PHUHKIB, OOIPYHTYBaHHA CHUCTEMH CTpATEri4HHX
HaMpsMKIB (OPMYBaHHS KOHKYPEHTOCIPOMOKHOCTI Ma€ BIIMOBIIATH KPUTEPIsIM
1HHOBAIIIMHOCTI, MIHIMaJIbHOI PHU3MKOBAHOCTI Ta MAaKCUMalbHOI €()EeKTUBHOCTI
0i3Hecy, SIKI JO03BOJIAIOTH MIJBHUIIMTA KOHKYPEHTHHW TIOTEHIIal arpoOi3Hecy.
MeToro JOCHIIKEHHSI € pOo3po0Ka METOJWYHOrO 1HCTPYMEHTAapilo pPO3pOOKU
CTparerii KOHKYPEHTHOTO MO3ULI10HYBaHHS CLIIBCHKOTOCIIOAAPCHKOTO
OiANPUEMCTBA Ha CBITOBOMY IPOJOBOJBYOMY pPHHKY. Bukopucrani meroau
JOCITIKEHHST — MPOIECHUM IMIX1JI, KCIIEPTHUH Ta IHTETPaJIbHUM METOJN OIIHKH,
MaTpUYHUNA METOJI. Y CTaTTI MpoaHaIi30BaHO OCOOJIMBOCTI Ta IHHOBAIIIMHI aCTIEKTH
KOHKYPEHTHOI'O MO3ULIIOHYBaHHS MIANPUEMCTB arpapHoro Oi3Hecy. Y pe3yibTaTi
JOCTIPKEHHSI BU3HAYCHO XapaKTEPUCTUKA OCHOBHUX BHUIIB KOHKYPEHTHOTO
no3uiionyBanHsa. s oTpumanHs iH(opmalli mpo MOKa3HUKH MO3WIIOHYBAaHHS
CUTBCHKOTOCTIOAAPCHKUX MIAMPUEMCTB OYJI0 MPOBEJACHO ONMUTYBAHHS Ta BUZHAYEHO
OCHOBHI MOKa3HUKH KOHKYPEHTHOTO IMO3MIIIOHYBaHHS B arpapHomy OizHeci. g
BUOOpPY cTpaTerii KOHKYPEHTHOTO IMO3UIIIOHYBaHHS C(OPMOBAHO MAaTPHUIIIO
CTpaTerii KOHKYpEHTHOTO TO3MI[IOHYBaHHS 3 ypaxyBaHHSM BIUIMBY OCHOBHHX
MOKa3HUKIB KOHKYPEHTOCIPOMOXKHOCTI. HaykoBa HOBU3HA Ta OPUTIHAIBHICTH
JOCTI/PKEHHSI TIOJISIra€ 'y BUSBJICHHI I1HHOBALIMHUX aCHEKTIB KOHKYPEHTHOIO
MO3UIIIOHYBAHHS TIANPUEMCTBA arpapHoro Oi3Hecy. Pe3ynbraTu JgoCHiIKEHHS
MOXYTb OyTHM KOPUCHHUMH JJii PO3POOKH CTpaTrerii MO3UILIOHYBaHHSA Ta

MapKETUHTOBOTO MEHEPKMEHTY IMiAMPUEMCTB arpapHOro CEKTOPY.
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