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However, when there are no intrinsic factors, it does not cause too much
dissatisfaction. F. Herzberg called these factors "convenience factors", but they are
mostly called motivating factors or "motivators™: success, promotion, recognition
and approval of work results, a high degree of responsibility for the work being done,
opportunities for creativity and business.

If these needs are fulfilled, then, according to F. Herzberg, a person
experiences satisfaction and it plays a motivational role. Motivation is influenced
not only by internal movements that directly affect an individual employee, but also
by the company's policy in general.

One more of the most well-known approaches to motivation is the expectancy
theory, which was developed by Vroom, L. Porter and E. Lawler. According to
Vroom, motivation is the final result of the interaction of three factors: how much
an individual wants to be rewarded, and his or her assessment of the possibility that
the efforts made will lead to a result in the form of successful completion of the work
task, and that the achievement of the goal will be adequately rewarded.

Alderfer's theory resembles Maslow's pyramid but has fewer groups of needs.
The first group is the need for existence, which includes physiological needs and
personal safety. The second group reflects the social nature of a person, the desire to
be a member of a group, to have friends, enemies, superiors and subordinates. The
third group includes the desire for development, introspection, and self-
improvement.

According to this theory, if efforts aimed at satisfying needs of any level are
constantly unsuccessful, a person may return to behaviour that satisfies simpler
needs in terms of their satisfaction. An employee who is unable to satisfy his or her
personal and professional growth needs may stop on doing his or her job only as
much as necessary in order not to lose his or her job and to satisfy social needs, i.e.
lower-level needs.

CTPYKTYPHO-®OYHKHIOHAJIBHE MOAEJIOBAHHA ITPOLECY
YIIPABJIHHSA ®IHAHCOBUMMU PU3UKAMMU ITIATITPUEMCTBA

BEPECT Mapuna Mukonaiéna
KaHO. eKOH. HAYK, 0oyeHm Kageopu hinancise
Xapkiecvkuti HayionanbHul ekoHomiynuu yHieepcumem imeni C. Ky3neys

VY mnporeci (yHKIIOHYBaHHS MIANPUEMCTBA TOCTIMHO MAarOTh CIpaBy 3
(1HaHCOBUMM pPH3UMKAMH, 110 BUHUKAIOTH Y 30BHIUIHBOMY CEpeloBUIIl a0o
YTBOPIOIOTBCA ~ 4epe3  HU3bKY  BHYTPIIHIO  €(EKTUBHICTh  (PiHAHCOBOTO
MEHEKMEHTY. YTpaB/IiHHA LUMU PU3UKaMU 0arato B 4OMY BH3HAYa€ CTPATErii0
BEJICHHsI TOCMOAAPCHKOI AISUIBHOCTI B HIIOMY. Y JaHOMY 3B’A3KY aKTyaJlbHHUM
VSIBIISIETBCS JTOCITIKEHHSI CYYaCHUX METO/IIB YIOCKOHAJIEHHS MTPOLIECY YIPABIIIHHSA
(b1HaHCOBUMHM PU3UKAMU B JISTILHOCTI CY0’ €KTIB TOCTIOJaPIOBAHHS.

OpauM 13  METOAIB  3ampoBa/PKCHHS aHamidy Oi3HEC-TpoIleciB  Ha
MIAIPUEMCTBI €  3aCTOCYBaHHS  METOAY  CTPYKTYPHO-(DYHKITIOHATBHOTO
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MOJIETIIOBAaHHS, IO Tiepedadae CTBOPEHHS CTPYKTYPHO-(PYHKIIOHATBHUX MOJIEIEH
3a JIOIOMOTOI0 IMporpaMHoro 3adesnedyeHHss Ramus 3a cranmaprom IDEF0. Taka
MOJIeNIb CKJIAJIA€ThCA 3 HU3KHU JlarpaM, ki po30HMBalOTh CKJIAJHMUNA TMPOIEC Ha
CKJIaJIOB1 YaCTUHH, MPEJICTABJICH] Y BUTJISAI1 OJ10KiB. [leTasi 610Ky 3 KOKHOTO PiBHS
MOXYTh OyTH p0310paHi Ha MPOILIECH HUKYOTO PIBHS JJIS JETAJIBHIIIONO aHaTi3Yy,
TOOTO KOXKHA JeTajbHa jiarpamMa € JICKOMIIO3MINEI0 JlarpaMyd BHUIIOTO PIBHA.
JlekoMmo3ullis — 1€ MpoIIeC JAeTali3allii JiarpaMH, 10 KOHKPETU3Ye MeBHUM OJI0K 1
TOB'S3aHi 3 HUM AyTH. i pe3yabTaToM € AeTaibHUil Onuc 0aThKIBCHKOTO OJIOKY Ha
9acTKOB1 (DYHKIIIT HIXKYOTO piBHA. PO3MOiNeHHs npoliecy Ha MEHII YaCTHHHU, K1
y MOJAJIBIIIOMY YTBOPIOIOThH HOT0 JETAIbHUHN OIHUC 1 € MPUHIIUIIOM JEKOMITO3HUIII].

PosrinsHemo 1moOyZ0BYy CTPYKTYpPHO-(PYHKITIOHATBHOI MOJEI TMPOIECy
yrpaBiiHHA (IHAHCOBUMH PU3UKAMH MiIPHUEMCTBA

Tak, iHpopMmaiiiiina 6a3a JOCIIKYBAHOTO MTPOIIECY CTBOPIOETHCS 32 PaXyHOK
BUKOPHUCTAHHS CTaTUCTUYHOI 1H(opMaIlii Ta GpiHAHCOBOT 3BITHOCTI MIMPUEMCTBA,
ska Britouae «banancy (3BIT mpo ¢ginaHcoBuUM ctaH, popma 1), «3BIT mpo GhiHaHCOBI
pesynbTati» (popMma 2). YpasiiHHS Mpo1iecy BiA0YBAa€ThCS 32 paXyHOK A1STbHOCTI
(1HaHCOBOTO aHANITHKA, JUPEKTOpa Ta 3 BUKOPUCTAHHSM  BIJMOBIHOTO
nporpamMHoro 3ade3nedeHHs. biok ympaBiaiHHS 3a0€31eUy€eThCsl METOAAMH OIlIHKH
(1HaHCOBUX PU3UKIB MIANMPUEMCTBA, METOAAMHU OIIHKKA PU3UKY OaHKPYTCTBa
MJIPUEMCTBA Ta MPOTHO3YBaHHS (PIHAHCOBUX MOKA3HUKIB HA OCHOBI JUHAMIYHUX
yacoBUX psAAiB. Pe3ynpTaTom peanizaiii npouecy BUCTYIA€ Mporpama 3axojliB 3
MiHIMi3alli (IHAHCOBUX PU3HKIB IMIANPUEMCTBA.

JlekoMIo3uilisi KOHTEKCTHOI JliarpaMy TpOIecy MOKe OyTH Tpe/cTaBiIeHa
4oTUpMa OJIOKaMU, Cepe]] SIKUX:

aHadl3 pU3HMKIB y 30BHINIHBOMY Ta BHYTPIIIHBOMY CEpPEIOBUIII
(yHKIIOHYBaHHS M1IPUEMCTBA;

OIlIHKA PU3UKY OaHKPYTCTBA MiANPUEMCTBA,

MPOTHO3YBAHHS PIBHS PU3UKY HA IMiITPUEMCTBI;

pO3po0OKa MporpaMu 3axo/IiB 3 MiHIMI3aIlll pU3HKIB.

[ToTpiOHO 3a3HaUMTH, IO MNPOMOHOBaHA MOJIENL Tependayae aHami3 SK
BHYTPIIIHBOTO, TaK 1 30BHINIHBOTO CEPEOBUINA, TOOTO BPaXOBYIOTHCS PU3HKH, SKI
HE 3aJIeKaTh B1J MiIMPUEMCTBA 1 yTBOPIOIOTHCA 0€3 Ooro BILTMBY. TakoX 111 MOIEIb
nependayae MPOTHO3YBAHHS DPIBHA PU3MKY HA MIAMPUEMCTBI, 10 HAAAE 3MOTY
MPOBOJAWTH TPEBEHTHUBHI 3aXOAud 1 MIHIMI3yBaTH BHUHUKHEHHS HOBHUX Ta
HenependayyBaHUX PU3HUKIB, IKI MOKYTh HETaTUBHO BILUTMHYTH Ha (D1HAHCOBHM CTaH
nianpueMcTBa. TakoX BaKJIMBOIO CKJIQJIOBOI Ipolecy € iHdopmalliiiHa 6a3a, Ha
OCHOBI SIKOi BIJIOYBA€ThCSI 3aKJIIOUHHMM TPOIEC PO3POOKU MporpaMu 3axojiB 3
MiHIMI3aIli pu3uKiB. [l Horo mpoBeACHHS B MOJEI BHUKOPUCTOBYHOTHCS
aHATITUYHUMA 3BIT, BUSHAUYCHUH pPiBEHb WMOBIPHOCTI OAHKPYTCTBA Ta MPOTrHO3HI
3HAYCHHS MMOKA3HUKIB PIBHS PU3UKY.

brok «Orinka pu3uky OaHKPYTCTBA MIANPUEMCTBA» CKIAIAETHCA 3 TPHOX
OJIOKIB HI)KUOTO PIBHS, CEPEIT IKUX:

BUO1p MojieNel MPOrHO3yBaHHs OaHKPYTCTBA;

PO3paxXyHOK aHATITHYHUX TTOKA3HHUKIB MOJIENIEH;

BU3HAYEHHS PiBHS MMOBIPHOCTI OAHKPYTCTBA.
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VY nexkommnosuiii O650ky «OIiHKa pU3HKYy OaHKPYTCTBA IiANPHUEMCTBA»
iHpopmMmarriiina 6a3za mpejcTaBieHa y BUIIISAAL Jidiie (PiHAHCOBOI 3BITHOCTI, sKa
BKitouae «bamanc» (3BiT npo (iHaHcoBuil ctaH, dopma 1), «3BIiT npo (iHaHCOBI
pesynbTati» (popma 2). YipaBiaiHHS MporiecoM 31HCHIOE ()IHAHCOBHUM aHATITHK Ha
OCHOBI BHUKOPHUCTaHHS BIJMOBIIHOTO mporpamHoro 3a0e3mnedenHs. IIporec
B1/10yBa€ThCS 32 BAKOPUCTAHHS METO/I1B OI[IHKH PU3UKY OaHKPYTCTBA ITiATIPHUEMCTB.

Po3paxyHOK aHaMITHUYHMX TOKA3HUKIB MOJIEJel MPOBOJUTHCA HA OCHOBI
MOJieJIl TIPOTHO3yBaHHS OaHKPYTCTBa, sika Oyjia BH3HAUYEHA MICIs MOMEPEIHBOTO
eTamy 3 BHOOpY MOjEIi MPOTHO3YBaHHS OaHKpyTcTBAa. Ha OCHOBI pe3ynbTariB
PO3paxyHKIB BiOYyBa€ThCsl BU3HAYCHHS WMOBIPHOCTI OAHKPYTCTBA 1 3PELITOIO
BHU3HAUYAETHCS PIBEHb MMOBIPHOCTI OaHKpPYTCTBA, KU Oyae BUKOPUCTAHUM AJs
HAacTymHOro Tporecy. baunmo, mo y TpOMOHOBaHIA MOJEN OIliIHKA PHU3UKY
OaHKpyTCTBa MIANPUEMCTBA PO3TISHAETHCS JOCHTHh JETAIBHO, IO MIHIMIZYE
MOXJIMBICTh BUHHKHECHHS IOJIOHUX pPHU3MKIB a00 Jgormomarae Kpaiie OILIHUTH
PHU3HUKHU Ta CBOEYACHO MIHIMI3yBaTH iX HETaTUBHUMN BILIUB.

TakuM 4YMHOM, CTPYKTYpHO-(QYHKI[IOHaJbHAa MOJENb Oi3HEC-IpoIeCcy
yrnpaBiiHHS (IHAHCOBUMM PHU3MKAMU JIOTIOMarae JeTalbHilIe po3idpaTu Horo
OpoOJIEMHl ACTEKTH, JETalbHillle PO3KPUTH Ta YTOYHUTHU 3MICT MpOLECy Ta
BIJIIIOB1/IHO, CTBOPIOE MOXKJIMBOCTI JIJIs1 HOTO yJTOCKOHAJIEHHS.

CTBOpEHHS CTPYKTYPHO-(DYHKLIOHAIIBHOT MO/IEN HaJJa€ MOKIMBOCTI SIK JJISI
MPOBEJCHHS aHaJI3y I[IOTOYHHUX TMPOLECIB Ta piBHA (PIHAHCOBUX pPHU3UKIB
MIIIPUEMCTBA, TaK 1 111 IPOTHO3YBAHHS OKPEMHUX MOKAa3HUKIB Ta PE3yJIbTaTIB, 110
JI03BOJISIE MIIBUILYBATH €(PEKTUBHICTh MPOBEJECHOIO aHaNI3y 1 BUOKPEMIIIOBATH Ti
MOMEHTH, SIKI TOTpeOYyIOTh MOKpAIlEHHs, 3MIHM a00 He NOTpiOHI B3araii.
Onrtumizailiss MOTOYHUX TPOLECIB Il MIABUIIEHHS MPOAYKTUBHOCTI Ta
€(EeKTUBHOCTI ~ BEJEHHS TOCHOJAPChKOI  JISJIBHOCTI  POOJSTH  CTBOPEHHS
CTPYKTYPHO-(PYHKIIIOHAJIBHOT MOJIe]II HEOOX1THUM IHCTPYMEHTOM IS ITPOBEACHHS
SAKICHOTO aHaIi3y, OIIHKU Ta OOIPYHTYBaHHS YIPAaBIIHCHKUX PIIEHb B KOHTEKCTI
yrpaBiiHAS (IHAHCOBUMU PU3MKAMU Ha MIAMPUEMCTBI

EKOHOMIYHHUH PO3BUTOK TA POJIb )KIHOK Y BI3HECI

BJIAI'OH Bimaniii Banepiiioguu,

KAaHO. eKOH. HAYK, OOYeHM,

BAI'PIH Cogis Onezigna,

3000y8au euwyoi oceimu

XapkiecbKuil HAYIOHATLHUN YHIBEPCUMEM
Micvko2o 2ocnooapemaa imeni O. M. bexemosa

['ennepHe MUTaHHS CTAa€ BAXKJIMBUM Y BChOMY CBITI, OCKUIBKH PE3yJbTaTH
YUCJICHHUX JIOCHI/DKEHb YITKO TIIOKa3yiTh, IO TEHJEpPHA PIBHICTH CIPUSE
€KOHOMIYHOMY PO3BUTKY. JKOJHE CyCHMUIBCTBO HE 3MOKE MPOIBITATH Ta JOCATTH
CTaJIOTO PO3BUTKY, SIKIO HE BUKOPHUCTOBYBAaTHUME 310HOCTI yCiX — 1 YOJOBIKIB, 1
KIHOK. 3a0e3MeyeHHsI TeHIEPHOI PIBHOCTI 11 EKOHOMIYHOTO PO3BUTKY € TOJIOBHUM
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