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MPUHUUMUN ®OPMYBAHHA TA CTPYKTYPA MEXAHI3MY
YNPABINIHHA CTAITUM PO3BUTKOM NIANPUEMCTBA

Cwmavuno l. |.

Ob6rpyHTOBaHO TEOPETWYHI OCHOBU W HayKOBO-METOAWYHI NONOXEHHS YAOCKOHANEHHA (POPMYBaHHA MeXaHi3my
ynpaeniHHA CTanuM pO3BUTKOM NiaNpueMCTBa. 3anponoHOBAHO BUKOPUCTOBYBATW ANs aHanisy nignpuemcrea 6asosui
nokasnuk, wo ob'egHye enemeHTy, Aki BiobpaxaloTb pisHi CkNagoBi CTanoro PO3BUTKY, | 3aNeXuTb Bif NONUTY Ta MOX-
nueocten nignpuemcrea. [losBeaeHo, Wo ronoBHO 0COBNMBICTIO (DOPMyBaHHS MeXaHi3My ynpaB/iHHA CTanuM PO3BUTKOM
€ BIACYTHICTb Pi3KNX BIAXMNEHb (SK AOAATHMX, TaK i Bif'eMHUX) BA30BOro NOKa3HWKa CTanoro po3BUTKY, OCKINbKW HOro piske
3HWXKEHHA NpuBOAUTL A0 BaHKpyTCTBa, a piske 3pocTaHHA — A0 BIACYTHOCTI "340pOBOI" KOHKypeHUii. 3anponoHoBaHo
CTPYKTYPY MexaHi3My ynpasnisHA CTanum pO3BWTKOM NiANPUMEMCTBA Ha MiACTaBi NOCNIA0BHOI xapakTepucTukn ob'ckTa,
uinew, kpuTepiio, (hakTopiB, METOAIB, O3HaK.

Knioqosi crioea: ynpasniHHs cTanum po3suTkom, 6a3oBuii NOKA3HKK, BAXKENi MEXaHI3MY, EKCTEHCUBHI Ta iIHTEHCHBHI
npoLecu, MEXaHi3M ynpaBniHHA CTanuM PO3BUTKOM MiANPUEMCTBA.
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NMPUHUUIMNBI POPMUPOBAHUA U CTPYKTYPA MEXAHU3MA
'YNPABJEHUA YCTOWNYMBbLIM PA3BUTUEM NPEANPUATUA

Cmavyuno Y. N.

OBocHoBaHbI TEOPETU4ECKNE OCHOBLI U Hay4YHO-METOANYECKUE NONOXEHNS YCOBEPLLEHCTBOBAHNS (hOPMNPOBAHMUA
MEeXaHW3Ma ynpaBNeHusl YCTOAYMBLIM pasBuTeM npeanpuaTus. MNpeanoxeHo ncnonb3oearte ANA aHanusa npegsnpusTus
6a3oBbii nokasatens, 06LEANHAIOLLIMA ANEMEHTBI, KOTOPbIE OTOGPAXKAIOT pasHbie COCTaBNAIOWNE YCTONYMBOrO Pa3BUTHA,
¥ 3aBUCALLMA OT CNpOca M BOSMOXHOCTEW NpeanpuATWA. [okasaHo, YTO rnaBHO# 0COBEHHOCTBLIO (hOPMUPOBaHNA Mexa-
HU3Ma ynpaBneHus YCTOWUMBLIM Pa3BATUEM SBNAETCA OTCYTCTBUE PE3KUX OTKNOHEHWHA (KaK NONOXWTENbHbIX, Tak W
oTpuuarensHbix) 6a3o0Boro NokasaTens ycToAunBoOro Pa3BuTHA, NOCKOMNbKY €ro Peskoe CHYXEHWE NPUBOAUT k BaHKpOTCTaY,
@ peskuit pocT — K OTCYTCTBUMIO "3R0POBOA" KOHKypeHuuu. MpeanoxeHa CTPyKTypa MexaHuama YnpaBneHus yCTOW4UBhLIM
pasBuTUEM NPEANPUATUS Ha OCHOBAaHWW NOCNEeAOoBaTENbHOW XapakTepucTukn obbekTa, uenel, Kputepus, (hakTopos,
METOA0B, NPU3HAKOB.

Kniouesbie cnoea: ynpasneHue yCToiHuBbIM pa3sutnem, 6a3oBbiit NOKasaTenb, pbiyari MexaHuama, 3KCTEHCMB-
HbIE N UHTEHCUBHbIE NPOLECCHI, MEXaHW3M YNPaBNEHNS YCTORUMBLIM Pa3BUTUEM NPEANPURTHA.

THE FORMING PRINCIPLES AND MECHANISM STRUCTURE

OF THE MANAGEMENT OF ENTERPRISE SUSTAINABLE DEVELOPMENT

UDC 65.011.01

I. Smachylo

Theoretical bases and scientific and methodological positions of the improvement of forming the mechanism of
enterprise sustainable development management are investigated. It is suggested to use for the analysis of an enterprise a
base index, comprising the elements which represent different constituents of sustainable development and depending on
the demand and possibilities of an enterprise. It is well-proven that the main feature of forming the mechanism of sustainable
development management is the absence of sharp deviations (both positive and negative) of the base index of sustainable
development, as its sharp decrease causes bankruptcy, and the sharp increase causes absence of "healthy” competition.
The mechanism structure of enterprise sustainable development management is offered on the basis of successive
description of an object, aims, criterion, factors, methods, signs.

Keywords: sustainable development management, basic index, levers of mechanism, extensive and intensive
processes, mechanism of enterprise sustainable development management.
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3anopykoto ycnixy nianpuMeMCTB Ta 0CHOBOIO CTabinkHOro cra-
HOBULLA HA PUHKY Y WBMAKO3MIHHOMY KOHKYPEHTHOMY GisHec-cepeao-
BULL € 3a6e3ne4YeHHA CTanoro po3suTKy.

CTBOpEHHA [OCKOHANOro EKOHOMIYHOr0 MEXaHi3My perynio-
BaHHA PO3BUTKY NPOMMUCIOBOro BUpobHUUTBA — 06'€KTUBHA YMOBa ANA
3abesneyeHHs edexTUBHOTO oro yHKLIOHYBaHHR B yMOBax Cyvac-
HUX TpaHCcgopMaUiin. ToMy BMPILLEHHS NUTaHb 3abeaneveHHs CTanoro

PO3BUTKY NIANPUEMCTB NoTpebye NepioANYHOro KOperyBaHHsA MeToais
ynpasniHHA.

YnpasniHHA CTanum po3BATKOM NigNPUEMCTB nepeabauac 06'ek-
TUBHE BU3HAYEHHA NOro NOTOYHOrO Ta MawWbByTHLOrO CTaHy, ynpas-
NiHHS pecypcami NiANPUEMCTBA, NPUAHATTR YNPaBMiHCLKUX PileHb,
AKi cnpuanu 6 3abeaneveHHI0 CTanoro po3suTKy. 30Kpema, Le Moxe
Gyt HanaroaxeHo Ta siaobpaxeHo y cchopmMoBaHOMY LINICHOMY Mme-
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XaHi3mi. CaMe Takum MExaHiaMOM €, Ha AyMKy aBTopa, MexaHiam ynpas-
MIHHA CTanMM PO3BMTKOM MIANPUEMCTB SiK (pOpPMa MOro NPaKTUHHOTO
3abeaneveHHs.

Cnig 3ayBauTi, LUO Mif 4ac BUBYEHHA OCHOBHUX Npaub, Npu-
CBRYEHUX NUTAHHAM Teopii ynpaBniHHA, aBTOP HEe 3HAWWOB €AMHOrO
NIAX0AY A0 BU3HAYEHHA CyTi NOHATTA "MEXaHi3M YNpaBniHHA CTanum
PO3BWATKOM NIANPUEMCTBA", TOMYy BUHMKAE HEODOXIAHICTL TEOPeTUYHO
06rpyHTYBaTV L@ NOHATTS, BU3HAYUTU NPUHLMNM MOrO hOPMYBaHHS,
CKNaAo0Bi eNeMeHTH, METOAM Ta OCHOBHI 3aCaan (PYHKLIOHYBaHHS.

YaaranbHiooun opmynioBanHs [1 — 5], moxxa 3pobutu
BWUCHOBOK, W0 @BTOPU NiA MEXaHI3MOM YNpaBniHHA PO3yMiloTb METO-
A, YNOPAAKOBAHI Aii, 3aco6M ynpaeniHHA, AKi perynioloTs 38'A3KK MiX
enemeHTamu BMpPOGHWLTBA i 30BHIlHLOrO cepeaosuwa, wo ob'ea-
HaHO 3i CTUMYMIOBAHHAM MpaLli, ynpasniHHAM TeXHINHUMKY 3acobamm 1
thiHaHCcamu, 3acobamu perynioBaHHA Ta KOHTPOMIO ANIA 3RINCHEHHS
BupoOHWULUTBA TOBapiB i3 HanedeKTUBHILWUM 3aCTOCYBaHHAM YCiX
HasiBHUX pecypcis | 3acobis.

CT0COBHO ynpaBniHHS CTanuM pPO3BUTKOM NiANPUEMCTBA, aB-
TOP NPONOHYE MNiA MEXaHi3MOM YNPaerniHHA CTanuM pO3BUTKOM nia-
NPUEMCTBA PO3YMITU CYKYNHICTb NOCNIAOBHMX | NOTOAMEHUX MK CO-
600 METOAIB Ta IHCTPYMEHTIB yNpaBniHHR, 3acTOCoBaHUX cyb'ekTamu
ynpasniHHA AN uinecnpsAMoBaHoro 3abesneyeHHs CTanoro po3suTky
nignpuemMcTs. To6To Le uinicHa cucTeMa B3acMONOB'A3aHUX enemeH-
TiB, WO Bia0OpaxaloTL BIANOBIAHI 38X0AU MEHEAKMEHTY 3 YNpasriHHA
CTanum po3BWUTKOM MIANPMEMCTB. TOMY B MEXaHiaMi ynpasniHHA MaloTb
OyTu BTINeHi npuHUMNK, HeobXiaHi Ak ANs BUPOGHWUYOro npouecy, Tak i
ANSt KEPIBHWX Ta KOHTPONMbHWUX AiA. [JOTPUMAHHA UMX NPUHLMNIB Ha
eTani yHKUIOHYBaHHS MiANPUEMCTBA € HEOBXiAHOI YMOBOK edeKTuB-
HOro ynpasniHHA. Ha etani ynpaeniHHA (BAOCKOHaNEHHS, Nokpauwex-
HA) BTINEHHR NPUHUMNIB € HE YKM IHLWMKM, AK (DOPMYBaHHAM MexaHia-
My ynpasniHHs (tabnuus).

Tabnuus

MpuHUKUNK HopMyBaHHA MEXaHI3MY
ynpaBniHHA CTanum pO3BMTKOM NiAnNpuEMCTBa

MpuHumn Xapakrepuctuka
BiANOBIAKICTL MEXAHI3My Ta npouecy ynpas-
LlinecnpsmoBaHoCTi | niHHA CTanoMy po3s1TKOBI NiANPUEMCTBA
ANns 3abe3anevyeHHn oro GeanepepBHOCTI
NONRArae y BCEOCAXKHOCTI 3aNny4eHHA A0 Me-
Kewifineikeiioen XaHi3My ynpaBniHHA PO3BUTKOM YCiX ene-

MEHTIB NiANPUEMCTBA, 3B'A3KIB MDK HUMU Ta
CepeaoBULLEM MIANPUEMCTBA

PYHKLIOHYBAHHA OKPEMOT0 ENEMEHTY Cnpu-
4nHSAE 0COBNUBOCTI Aii IHWOro, @ B3aEMHUA
BM/MB Ta UiNecnpAMOBAHICTL YCIEl CyKynHOCTI
enemeHTiB 3abeaneuye pe3ynbTaTUBHICTL
Npouecy ynpasniHHA CTanMM po3BUTKOM

B3aemMo3B's3Ky Ta
B3aemMooBymoBneHoCTi

WBWAKA aaanTatlifa 4o 3MiH YMOB yHKLOHY-

"HyqkocTi
ke BaHHA
. g rapMoHiliHa B3aEMOAIA €NeMEeHTIB ynpasnin-
CymicHocTi apMoHinng A ynp
HS CTANUM PO3BUTKOM
nparHeHHs A0 3abeaneyeHHs cTanoro pos-
Enimopiamy BUTKY €NEMEHTIB cucTeMM, 3abeaneyeHHs

HaAINHOCTI Ta PUTMIMHOCTI 1X hYHKUIOHYBaHHA

[N\ yiTkoro po3noginy MeTOAIB yNpasniHHA Ta (YHKUIOHanNb-
Hux 060B’'A3KiB Cy6'ekTiB ynpaBniHHA HeobxiaHo BURINUTY B MEXAHI3MI
ynpasniHHA CTanuM po3BUTKOM MiAnpuemcTea BianoBsigHi Gnoku Ta
ENEMEHTH.

KoxHuin 6nOK [aHOro MexaHiamy CKnaaaeTbCs 3 NeBHUX
€NeMEeHTIB, AKi HOMY NiaNopAAKOBaHI.

Ha ayMKy asTopa, CKnagoBUMU MEXaHI3My YNpPasniHHR € Taki
6noku:

Cy6'eKmu MexaHiaMy yrpaesiiHHi CManum po3euimKom rionpu-
eMcme;

06'€KIMU MEXaHi3My yripaertiHH CMarnum PO3BUMKOM Nidnpuemcme;

NPOUEC ynpasniHHA CManum PO38UMKOM NidGNPUEMCME. Memo-
Ou ynpaeninHa, eaxeni ynpasniHHA.

Mepiumin GNoK MexaHiamy ynpasniHHs oxonntoe cy6'ekTv ynpas-
NiHHA, AKUMY € 0COOK, L0 NPUIIMaI0TL YNPaBNIHCLKI PILUEHHA Ta BXM-

BAKOTb BiAMNOBIAHNX 3aXOAiB ANSA PEerynioBaHHS, KOHTPONO 3a BCiMa
cTafifaMy NPoLieCy ynpasniHHA CTanuM po3BUTKOM NIANPUEMCTB.

[Opyrui 6110k MexaHiaMy oxonnioe 06'€KT yrnpasniHHs, SKUM €
NOKa3HWKM CTanoro po3BnTKy.

TpeTint 6noK MexaHiaMy npeacTasneHnin NPOLECcoM ynpasnik-
HA CTanuM pO3BATKOM nignpuemcrsa, Akvi nepeabavae 3acrocy-
BaHHA METOAIB, OCHOBHUMM 3 AKUX €: 30epexeHHs icHyrouoi cTparerii
CTanoro po3suTKy, 3anobiraHHA NOPYLWEHHIO CTanoro po3asuTky, pery-
NIOBaHHS IHTEHCUBHOCTI CTanoro po3suTky. Meroau ynpasniHHsa, wo
I'PYHTYIOTLCA Ha HA3BaHWX NiAX0Aax, 3aCTOCOBYKTb Y AIANLHOCTI Nia-
npvemcTs. MNpoTe BoHu Aoci He Bynu 3acTocoBaHi ANA ynpasniHHA cTa-
UM PO3BUTKOM, WO 0COGNMBO BEXNMBO ANA Cy4aCHWX NiaNpUEMCTB
YKpaiHu y 38's3Ky 3i cTabinizauieto nicnATpaHchopmauiiHnx Npouecis.

Hanbinbl akTyanbHOK NpUKIaaHoo Npobnemoto € 3asaaHHs
AOCAIAKEHHS TPYN NMOKa3HWKIB 30BHILWHBOTO Ta BHYTPIWHbLOrO BRU-
By, Wo Bigo6paxaloTs npouecy cranoro possutky. Ocobnuso npobre-
MaTuyHa, Ha Nornsg asTopa, Ta 06CTaBnHa, L0 ICHYE 3HaYHa KiNbKiCTb
MOKa3HWKIB BHYTPIWHLOrO Ta 30BHILUHBOTO BNMMBY Ha CTanuh po3su-
TOK. 3a TaKoi KifIbKOCTi NOKA3HWUKIB MEeXaHi3m ynpasniHHs CTanum pos-
BUTKOM € FPOMI3AKUM | HeE(PEKTUBHUM.

B eKOHOMIuKIi niTepaTypi HAaBEAEHO 3HAYHY KiNbKICTL NOKas-
HUKIB, LU0 XapaKTepuayloTb CTanuin po3BUTOK nianpueMcTsa. OaMak
Hanbinbw noBHO noro BigoGpaxaiwTb obcsar BUpoGHMUTBA Ta Kyni-
BEefibHa CNPOMOXHICTb CnoXuBadis. TOMy aBTOP NPOMNOHYE 3aMIHUTU
rpyny NOKa3MuKiB 30BHILHLOrO Ta BHYTPILWHLOrO BANUBY 0AHUM — Oa-
30BUM MOKa3HUKOM, sikvin BinoGpaxae CnpOMOXMICTL nianpueMcTsa
BUMPOGUTK NPOAYKLIO, HA SIKY € NNATOCNPOMOXHWUIA NOMMT.

3 KinbkicHOi cTopoHu 6a30BUM NOKA3HUK aBTOP NPONOHYE
BBaXXaTN OCHOBOK ANSA 064MCNEHHA NOKA3HUKIB CTANoro PO3BUTKY, WO
8ia00paxalTs BNNWB CTPYKTYPU BUTPAT Ha 36inbweHHs BupobHULTBEa
3 ypaxyBaHHAM NNaToCNPOMOXHOIO NOMUTY. FAKICHWIA aHanis uboro
nokasHuka Bigo6pasuTe pesynbTaTUBHICTb YNPaBNiHHA, @ NOPIBHAHHA
ANS PI3HUX NIANPUEMCTB — NPUCTOCYBAHHA A0 PUHKY Ta CNPOMOXHICTL
PO3LMPIOBaTV BUPOOHWLITBO BIANOBIAHO A0 NNATOCNPOMOXHOIO NONKUTY.

AHanis nigxoais A0 PO3YMIHHA CTanoro Po3BUTKY noxasas,
WO B yCix BUNagkax npouec po3BuTKy NOB'A3YIOTH i3 YAOCKOHANIEHHAM
¢hiHaHCOBOrO Ta TexHonoriyHoro 3abeaneveHHs supobHulTea. bes Ta-
KOr0 BAOCKOHANEHHS CTanuit PO3BUTOK HEMOXNUBMIA. TOMY ANsi po3-
poGneHHs MexaHiamy ynpaBniHHA LM pO3BUTKOM HeobxiaHo Bpaxo-
ByBaTU NOKa3HWKW iHaHcoBoro 3abesneverHs ($3), nokasHukw, wWo
ONUCYIOTb PO3MIp BUPOBHMUMX (hoHaiB (BD).

I3 ornsay ny6nikauin, siki CTOCYIOTLCA NWUTaHbL CTanoro pos-
BUTKY, BUNNUBAE, L0 HEODXIAHOIO MOr0 YMOBOK € HENepepBHe BAOCKO-
HaneHHs 3abeanedyeHHA BuMPOOHWLTBA BCIMa BWAEGMKU BIANOBIAHWX
pecypcis. fk BiaOMO, e(PEeKTUBHICTb BUKOPUCTAHHA pecypcis Hanbinbw
NOBHO BigoOpaxae NokasHWK pecypcHoro 3abesneveHHs (P3), Ttomy
MOro AoUiNbHO BpaxoByBaTyW Nig 4ac OpMyBaHHA MexaHiaMy ynpas-
NiHHA CTanuMm po3BMTKOM, LWO6 3a WOro AONOMOrol BiaoGpaanTm
B OCKOHANEHHA BHYTPILWHIX NPOUECi8 Ha NiANPUEMCTBI.

CTanui po3BuTOK ~ Ue Npouec, Lo BiaOyBaETLCA B XOAI IMi-
HW BUPOOHMYMX UMKNIB, Mg Yac AKUX Pecypcu BUTpavalTb Ha CTBO-
PEHHSI NPOARYKTY Ta WOTO MOSBY Ha PUHKY. YCi BUAW BUATPAT [6] umx
pecypcis Ha noTpebu supobHuLTBa Ta 30yTy 3pyyHO nogaTh y diHan-
COBOMY BWIMAAI, a came sk (piHaHCOBI BUTPaTM Ha notpebu Bupob-
HAUTBA (BMPOOHWYI BUTPaTn, MOXHA No3HadmTn BB) i sk chiHaHcosi
BUTPATV ANA NPOCYBAHHA NPOAYKUIT Ha8 PUHOK (BUTPaTH Ha 36yT, MOX-
Ha noszHauutun B3).

ButpaTtn Ha BupobGHULITBO Ta 36yT BinobpaxaloTs ABa HanBaX-
NUBILWKMX HaNpsAMK (hiHAHCOBKX BMTPAT, TOMY iX AOLINLHO BpaxyeaTtu
nia Yac OpMyBaHHA MEXaHI3My ynpasniHHA CTanum po3suTKOM. Bu-
poGHUYI UMKNK AiANBHOCTI NiZNPUEMCTBA 3aBEPWYIOTLCA 306YTOM Npo-
AyKUii Ta oTpumMarHHam npubyTky. Lii npouecy po3kpmBaloTb, HACKINbKK
edekTusHvuMK Bynu nonepeaHi asv AiRNLHOCTI NiANPUEMCTBA.

ToMy NOKasHWKK, WO onucytoTb 30yT npoaykLii, BiaoOpaxatoTs
npouec CTanoro po3BUTKYy 3 NOrNAAy K OTPUMaHHA npubyTky, Tak i
[OXIAHOCTI BCbOTO NONEPEAHLOTO LMKNY BUFOTOBMEHHS MNPOAYKUIN.
IHWKUMKU cnoBamy, NOKasHUKW 30yTy NPOAYKUIi onvucylTs pesynsrar
LiANLHOCTI NiANPUEMCTBA 3 NOrNsAAy Woro NpubyTKoBOCTI Ta pesynbTaT
LISN6HOCTI 3 NOrMsAYy NPUCTOCYBAHHA A0 YMOB CEpeAoBua ~ A0
3anKUTiB PUHKY Ta AOTO LIHOBUX TEHAEHUIN.

IHTerpanbHO AOXiAHICTE BMPODHWULTBA NpoAYKUil 3 ypaxy-
BaHHAM 3aMUTIB PUHKY Bifobpaxae tiiHa Tosapy. ToMy asTop npono-
Hye BpaxyBaTu uiHy Tosapy (LT) nia 4ac (popMyBaHHsA MexaHiamy
ynpaBniHHA K BENUYUHY, AKa ONUCYE BHYTPILWHIO Pe3ynbTaTWBHICTb
BUPOGHMYOI AiANbHOCTI NIANPUEMCTBA, | BNNWB Ha HEl 3i CTOPOHU CRo-
XUBUMX 3anNUTIB PUHKY, a TaKOX B3IATU A0 yBarv KynisenbHy crpo-
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moxHicTb (KC) cnoxmBeadis ToBapy K 30BHIWHIM (hakTop, WO BNNMBaE
Ha NpubyTOK NiANPUEMCTBA, @ OTXKE, 1 Ha VIOTO CTanuii PO3BUTOK.

Ha nepekoHaHHA asTopa, OAHUM i3 KNIOYOBMX BAXENIB Mexa-
HI3My YNpaBniHHA CTanum pO3BWTKOM € BpaxyBaHHA (haxkTopa 4acy:
aHania MUHYNUMX AOCAMHEHb, ONepaTWBHE YNPaBniHHR, CTpaTeriyHe
ynpaBniHHA. BianosiaHO, He TiINbKM BaXXNMBO BM3HAuMTKU W aHanisy-
BaTW BHYTPILHE Ta 30BHILUHE CEPEAOBULLE B NMOTOUHUIA MOMEHT 4Yacy
(o). @ ¥ NPOBOAWTV MOHITOPUHI 3a nonepeani nepiogn uacy (ti) i
NPOrHO3yBaTH ixHi 3Ha4eHHs Ha manbyTHin nepioa uacy (). Ocob-
NVBO BaXNUBOK 0OCTaBMHOI y (POPMyBaHHI MeXaHiaMy ynpasniHHs
CTanuM pO3BUTKOM € T, LLIO NOKa3HUKU MUHYNOTrO, MOTOYHOTO i nepc-
NEKTUBHOTO NepioAis He NOBUHHI CYTTEBO BiAPISHATUCS.

CranuiA po3suTox nignpuemcTsa 6a3yeTbCA HAa HE3HAYHWUX
3MiHaX BHYTPILWHIX T 30BHILWHIX BMNUBIB — Pi3Ke 3HWKEHHS OAHOIO 3
nokasHukis npuaseae Ao GaHKpyTCTBa MiANPUEMCTBA, a pi3ke 3poC-
TaHHA BU3HAYAETLCA HE CTanuM PO3BUTKOM, @ BIACYTHICTIO KOHKYpeH-
TiB | HEOOrPYHTOBAHNM NIABULLEHHAM UiHW HAa NPOAYKLIIO.

HacTtynHum HeoBXigHuMm BaXkenem MexaHisMy ynpasniHHs CTa-
NAM PO3BUTKOM € YiTKa iEpapxin PiBHIB TAKOr0 ynpasriHHA CTanuM pos-
BUTKOM. PiBHI ynpasniHHA BU3HAYaKOTh CTPYKTYpPY Kaapis. ABTOp npo-
NOHYE 3aCTOCYBATW OpPraHi3auito 3 LWHWPOKUM MacluTabom ynpaeniHHA,
T06TO CTPYKTYypy KaapiB MANPUEMCTBA 3 MAKCUMAINbHOK KiNbKICTIO
NiANErNUX Ta MiHIManNbHOKO KINbKICTIO PiBHIB yNpPaBMiHHSA.

IHWWM BaXenem MexaHi3My ynpaBeniHHA CTanum po3BUTKOM
NIANPUMEMCTBA € AianeKTU4YHE NOEAHAHHA EKCTEHCMBHMX Ta IHTEHCUB-
HUX NPOUECIB CTanoro po3BUTKY. AXKe HasBHICTb NMLIE eKCTEeHCUB-
HOro npouecy, To6To piske 36inbweHHA BUPOOGHUYMX nnow, obcsris
BupobHuUUTBa, pecypcis, 3acobiB BMPOGHMUTBA, HE € ENEMEHTOM
CTanoro PO3BUTKY.

IHTEHCMBHI NpouecH Ha NIANPUMEMCTBI MOXyTb 3abeaneunTu
CTanui po3BWTOK, ane HasBHICTL OAHOTO i TOro camoro o6nagHaHHs,
KagpoBoro noveHuiany He moxe cytteBo 36inbwwty 06cAr Bupob-
Huytea. OcobnusiCTb CTanoro po3suUTKy MONArac B TOMYy, LU0 MOPY-
WeHHA 6axaHoro 3HaueHHs abo EeKCTEHCUBHOTO YM IHTEHCUBHOTO Mpo-
Uecis NPU3BOANTL A0 NPUNKHEHHS CTANoro PO3BUTKY.
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Ha ocHOBi NpoBeAeHnX AOCNIAXEHb BU3HAYEHO, WO CTanun
PO3BUTOK 32NeXWTb BiA: (iHancosoro 3abesneueHHs @3 (t4), ®3 (to),
@3 (1) BignosigHo y nonepeakin (t1), notounwni (top ) i ManbyTHin (t1)
nepioan yacy; supobruumx tongie B (t,), BO (tp), B (t:); pe-
cypcHoro 3abeanevenns P3 (i), P3 (to), P3 (t;); BupobHMumux suTpaT
BB (t1), BB (to), BB (t;); suTpart Ha 36yt B3 (t.4), B3 (to), B3 (t1); uikm
Tosapy LT (ts), UT (to), UT (t); kynisenbHOi CNpOMOXHOCTI CrnoXu-
Bauie KC (t.4), KC (to), KC (t4).

3a3HayeHi NoKasHUKN CTOCYIOTbCS ABOX ACMNEKTIB AifNbHOCTI
nignpuemcrsa — sMpoBHuUUTBa ToBapy Ta voro 36yTy. Tomy Ui nokas-
HWKU AOLINLHO NOB'A3aTH 3 BUPOOHUYOI (YHKUIEIO nianpueMcTea Ta
YHKUIEIO CNOXMBAHHSA, AKa ONMCYE NOMWT Ha OTO NPOAYKLIi. 3B'A30K
BUPOGHWYMX NOKa3HMKIB i3 BUPOOHUYOKD (YHKLIEI Ta (YHKUIEK cno-
XuBaHHA BijoOpaxae BiANOBIAHO BNNMB BHYTPIWHIX Ta 30BHILWHIX
¢hakTopiB Ha CTanuit po3BMTOK NiANPUEMCTBA.

Bubip 3arapaHux nokasHukis Aac amory copmynioBaT rino-
Te3y, WO NMOKa3HUK CTanoro po3suTKy 3aneXuTb Bia ABOX (PYHKUIN: BU-
po6xuyoi (F) Ta cnoxmeaHrHs (Q). Y csoio yepry, F 3anexwts Big @3,
Bo, P3, BB, B3, a Q - sig UT, KC. [Ans ouiHku cTanoro po3suTky
HeoOXiAHO 3acToCyBaTM MaTemaTWuyHWiA BWpa3, WO BiaobpasuTL
anpiopHe npuMNyweHHs (rinoTedy) TOro, AKi NOKasHWKM Hambinbl
CYTTEBO BMNNWBAIOTL HA CTanw PO3BUTOK NIANPUEMCTBA:

CP=f(F(®3,B®, P3,BB,B3) Q(UT, KC)). 1)
ae f — dyHKUiR, RKa onMCye 3anexHiCTb CTanoro pOo3BWTKY BIA
BupobHuuTBa F i cnoxusaxHsa Q.

Matematvure cnisBigHoweHHs (1) copmanbHO BUpaxae
3anexXHICTL CTanoro Po3BUTKY BiA BHYTPIWHIX Ta 30BHIWHIX (aKTopiB,
npouecis BUPOOHULTBA 1 CNOXUBAHHS.

Ha ocHOBI (hOpMyNIOBaHHR TEOPETUKO-METOAWUYHUX OCHOB
MEXaHi3My ynpasniHHA CTanuM PO3BUTKOM MOXHa BigoGpasutu #oro
y3aranbHeHy CTPyKTypy B LINOMy (PUCYHOK).
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KoperyBaHHsl Ta BAOCKOHANIGHHSA

Puc. MexaHi3m ynpasniHHa CTanum po3BUTKOM Nianpuemcrsa

TakuM YMHOM, 3aNPONOHOBAHWIA MEXaHi3M, Ha BIAMIHY Bia
ICHYI0uMX, 34aTHMA 3a0e3neynTy edeKTUBHICTL PO3BUTKY NIANPUEM-

CTBa, MOr0 KOHKYPEHTOCMPOMOXHICTb 33 PaxyHOK 0OrpyHTYBaHHA BU-
Bopy v 3abesneveHHs AOCATHEHHS UiNew AIANLHOCTI NiANPUEMCTBA,
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apanTauii A0 YMOB 30BHIlHLOrO cepeaosuila. BiH opieHTOBaHWA Ha
NOWYK i peanisauitdc MOXNMBOCTEW MignpvemcTea, wo 3abesneyatb
CTanwii PO3BUTOK Ta BMXMBAHHA NIANPUEMCTB y NEPIOA NICNATPaHC-
(HOpMaLIINHOT EKOHOMIKW.
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AOOCNIKEHHA E®@EKTUBHOCTI CUCTEMMU
YMNPABJIHHA NEPCOHANOM HA NMIANPUEMCTBAX

YK 005.95/96:005.336.1

Jlymada J1. A.
UWinandapyk B. O.

HaBeaeHO NOPIBHAHHA ICHYIOUMX MIAXOAIB A0 TNYMa4YeHHS CYTHOCTI Ta BUAIB OLHKW €MEKTUBHOCTI cuCTeMu
YNpaBniHHA NEepcoHanom Ha NiANPUEMCTBaX. [POBEAEHO 30BHILLHIO, BHYTPILUHIO Ta y3aranbHeHy OUiHKy eeKTUBHOCTI
CUCTEM YNpaBniHHA NEpPCOHANOM Ha OCHOBI 3aCTOCYBaHHA METOAY EKCNEPTHOI OUiHKW Ha NPVKNaai TOProBefbHWUX Mia-
npvemMcTs. BUABNEHO HasBHI HEAONIKM CUCTEM YNpaBniHHA NEPCoHanoM NiANPUEMCTB Toprisni. MpoBeaeHO paHXyBaHKA
NiANPUEMCTB 3a pe3ynbTaTamu y3ararnbHEHO! OUiHKM edeKTMBHOCTI CUCTEM ynpaBriHHA nepcoHanom. 3anponoHOBaHO
WKany ANA BUSHAYEHHR BICOKOTO, CEPEAHBOrO Ta HU3bKOTO PiBHIB PEKTUBHOCTI CUCTEM YNPaBNiHHA NEPCOHANOoM.

Kmioqosi crioea: cuctema ynpasfiHHS NEpCoHanoM, eeKTUBHICTb, KOHTPONIHF nepcoHany, ayauT nepcoxany,
OUiIHKa CUCTEMM YNpaBNiHHA NEPCOHANoOM, paHXyBaHHS.
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MCCNEAOBAHUE 3O®EKTUBHOCTU CUCTEMbI
YNPABJIEHUA NMEPCOHANIOM HA NMPEANPUATUAX

Y/ZIK 005.95/96:005.336.1

Jlymaa /1. A.
Uinandapyk B. A.

MpeacTaBneHo cpaBHEHNE CYLLECTBYIOLWNX NOAXOA0B K TONKOBAHMIO CYLLHOCTW W BUAOB OLUEHKN ahdekTuBHOCTH
CUCTEMbI YNpaBMieHWs MepcoHanoMm Ha npeanpuaTusx. MpoBeseHa BHEWHSR, BHYTPeHHRA u obobuieHan oueHka
3phEeKTUBHOCTU CUCTEM YNPaBIIEHWA NEPCOHANOM Ha OCHOBE NPUMEHEHUA METOAa IKCNEPTHOW OUEHKM Ha npumepe
TOProBbIX NPEANPUATUA. BbIABNEHbI UMEIOLUNECS HEAOCTATKN CUCTEM YNpPaBNEeHUA NEPCOHanoM NPeanpuATAA TOProsnu.
MpoBeaeHO paHxvpoBaHue NPeaAnpusTUA NO pesynbraram 0006LIEeHHOW OUEHKU 3EKTUBHOCTU CUCTEM YNpasneHus
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