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CydacHi mpouecu rioOaii3amii CBITOBOTO €KOHOMIYHOTO PO3BHUTKY HeE
OMHHAIOTh 1 YKpaiHy, fika TOCTYMOBO IHTETPYETHCS O MIKHAPOIHOI €KOHOMIKH.
Peanizaliisi €BponelchbKOro i1HTErpaIiiHOr0 BEKTOPY 30BHIIIHBOSKOHOMIYHOI Ta
30BHINIHBOTOPTOBEIHHOI MONITUKH YKpaiHM 30KpeMa BHMara€ HOBHX IiJIXOMdIB Ta
IJIICHOI CTpaTeriyHoi MpOrpaMH SIKICHOTO YJIOCKOHAJIGHHsS SK TOBapHOi, Tak 1
reorpadiqHoi CTPYKTYpH €KCIIOPTY, a TAKOX JIEP)KaBHUX 3aXO/iB MOr0o MiATPUMKH 1
CTUMYIOBaHHS. TOMy akTyaabHUM 3aBJAaHHSIM 3aJIHINAETHCS BU3HAYCHHS OCHOBHHX
HaIpsMKIB Ta KOHKPETHUX IMEPCIEKTUBHUX 3aX0J1B y cepi crpusHHSA edeKTUBHIMI
peani3alli eKCIOPTHOr0 NOTEHILIATY NIANPUEMCTB Y KpaiHHU.

TeopeTnko-MeTo10A0TIYHI i METOIUYHI MUTAHHS (POPMYBAHHS Ta YNPaBIIHHS
PO3BUTKOM E€KCIOPTHOTO IMOTEHIIIaNy MiAMPUEMCTBA B yMOBax TpaHchopMarliitHoi
€KOHOMIKH BHUCBITIIIOIOTHCS Y MpalgX TAKUX BITYM3HAHHMX 1 3apyOIKHHX BUEHHX SIK
ABkcentheBa 1. B., balipak B. M. , berma B. M., Bonkonasosa €. B., Boponkona A.
E., Ipyxkina M. A., Menpauk T. M., CkopnsikoBa 1. B., [lurankosa T. M., JI.
[linnyona JI. 1., Cepoma JI. II., Ilupeunr. H. M., Poro B. B.lIlerpenxo JI. II.,
dowmimuH C. B., lllexosuesa JI. C, KOxumenko B.B.

Meroto pobOTH € AOCHIIHKEHHS OCOOJMBOCTEH YIpPaBIIHHSA PO3BUTKOM
EKCIIOPTHOTO TOTEHINATy MIANPUEMCTBA Ta po3poOKa pEeKOMEHIAIN I0J0 HOTo
yIIOCKOHAJICHHSI.

JInst TOCATHEHHSI METH JUIJIOMHOT pOOOTH HEOOXiMHO BUKOHATH HACTYIHI
3aBJIAHHS:

a) MpoaHaIi3yBaTH ICHYIOYl TEOPETHUYHI MIAXOAW II0J0 BU3HAYEHHS CYTHOCTI
MOHATTS “‘€KCIOPTHUM MOTEHIIaT”;

0) BHOKpeMHTH (PaKTOPH BIUIMBY Ha €KCTIOPTHUH MOTEHIIAJ T1ITPHUEMCTBA;

B) BUSIBUTH OCOOJIMBOCTI YHNPAaBIIHHS PO3BUTKOM EKCIOPTHOIO MOTEHLIATY
HITPUEMCTBA,;

I) OXapaKTepu3yBaTH CyYaCHHW CTaH PO3BUTKY Taily3l TipHUYOIO
MalmuHOOyAyBaHHS Y KpaiHu;

1) IPOBECTH EKOHOMIYHUH Ta (DiHAHCOBUI aHANI3 JISUTBHOCTI MIATPUEMCTBA,

€) MpoaHali3yBaTH 30BHIIIHHOCKOHOMIYHY MISUTBHICTD MIANPUEMCTBA;



) OIIHUTU EKCIIOPTHUMA TMOTEHIial Ta BU3HAYUTH KOHKYPEHTHI IepeBaru
MiITPUEMCTBA Ha IUTHOBUX 30BHIIIHIX PHHKAX;

3) po3poOUTH pEKOMEHJAllli MI0AO0 YAOCKOHAJIEHHS YIIPABIiHHSA PO3BUTKOM
EKCIIOPTHOTO MOTEHITIATy ITiIMPUEMCTBA.

O0’eKTOM JOCIHIJKEHHSI € TIPOLIEC YIMPAaBIIHHSI PO3BUTKOM EKCIOPTHOTO
MOTEHIIIATY T1IPHUEMCTBA.

[Ipenmerom HOCHIIKEHHS € TEOPETUKO-METOIUYHE 3a0€3MeUCHHs YIPaBIiHHSA
PO3BUTKOM €KCIOPTHOTO MOTEHITIATY i IPUEMCTBA.

[HdopmariitHolO 0a3010 JOCHIKEHHS € 3aKOHOJIaBul Ta HOPMAaTUBHI aKTH,
SKUMHU PETYJIO€TbCS 30BHIIIHBOEKOHOMIYHA [IAJIbHICT B YKpaiHi, 3BITH Ta
CTATUCTUYHI MAaTepiaJii HAI[IOHAIBHUX 1 MDKHApPOJHMX OpraHi3aliii, a TaKoX
iHpopmaris, mo Oyna 310paHa Oe3mocepeAHbO HA MIANPUEMCTBI. B OCHOBY
JTOCITIJIXKEHHS TTOKJIa/IeH1 HayKOB1 MyOJIiKaIlii BITYM3HAHUX Ta 3apyO1KHUX aBTOPIB.

Metoau JOCHiKEHHS, SIKI BAKOPUCTOBYIOTHCSL Y pOOOTi: MeToIu hOpMalIbHOT
Jorikd (IHAYKIIS, AeAyKiis, (opMmanizailis); MOPIBHMJIbHI METOJU; CTaTUCTHYHI
Meronn 00poOku iH(opmarii; rpadiydHi Ta TAOIWMYHI METOAU BUKIIAJIEHHS
iH(dopMaIllli; TPOTHO3YBaHHA; CTPYKTypu3alis Ta CcHUCTEeMaTu3alis 310paHoi
1H(DopMarrii 3 MeToro ii BUKIIy B MeXaX pO3/IJIiB poOOTH; y3aradbHEHHS OTPUMAHOI
1Hdopmartii st i BigoOpaskeHHs B 3aralbHUX BUCHOBKAX JI0 AUIIOMHOT pOOOTH.

JlunimomHa poOoOTa CKIAMAEThCS 31 BCTYIy, TPbOX PO3JIUIIB, pE3lOME Ha

1HO3E€MHI¥ MOBI1, BACHOBKIB, CIIUCKY BUKOPUCTAHUX JKEPE.



baxxan Inna Bonogumupisua

«YTpaBiiHHS PO3BUTKOM €KCIOPTHOTO IMOTEHINaNy MiANPUEMCTBA TIPHUYOTO
MaIIMHOOYTyBaHHS.

AHortamis. B aumiomHii poOGOTI IpeaMETOM MOCHIIKEHHS € TeOPETHUKO-
METOJWYHE 3a0e3MeUYeHHs YMPaBIIHHA PO3BUTKOM EKCIIOPTHOTO MOTEHIIaTy
nianpueMcTBa. Ha OCHOBI mpoBeleHOro aHai3dy (iHaHCOBO-TOCHOAAPCHKOI Ta
30BHINTHBOEKOHOMIYHOI JisibHOCTI ITAT «XapkiBChbKHN MaIIMHOOYMIBHUM 3aBOJ
«CBiTIO0 maxTapsi» po3po0JCHO PEeKOMEHIAIli IOM0 YIOCKOHAJICHHS YIIPaBIiHHS
PO3BUTKOM €KCIOPTHOTO TOTEHINATy IMIANPUEMCTBA 3 YpaxXyBaHHIM HOTO
KOHKYPEHTHUX TO3WIIH Ha 30BHINIHIX IJILOBUX pHHKAaX Ta BHYTPIIIHIX
MO>KJIMBOCTEU.

KirouoBi ciioBa: eKCHOPTHHM TMOTEHIIAN, PO3BUTOK, J1arHOCTHKA, OIlIHKA,
yIpaBJiHHS, aHaT13, ONTUMI3allisl, €EeKTUBHICTb.

baxxan Nnna BiagumupoBHa

«YTpaBlIeHHE PA3BUTHUEM HKCIIOPTHOTO NMOTEHIMAIA HPEANPUSATHAS TOPHOIO
MalIMHOCTPOEHUS Y KpauHbD»

AnHoTanusa. B gumiiomHONM paboTe mNpeaMeToM HCCIENOBaHUS SBIAETCA
TEOPETUKO-METOANYECKOE OOECHEUYEeHUE YIPaBIEHUS PA3BUTUEM HKCIOPTHOTO
NoTeHIMana npeanpusatud. Ha oOcCHOBE NPOBEIEHHOrO aHaiu3a (PUHAHCOBO-
XO34MCTBEHHOW M BHEHMIHEIKOHOMHMUYECKOM pesarenbHOCcTH [IAO «XappKoBCKUI
MalIMHOCTPOUTENbHBIA 3aBoJl «CBeT maxrepa» pa3padoTaHbl PEKOMEHAALUU IO
COBEPUICHCTBOBAHUIO  YIIPABJICHHWS  PA3BUTHUEM  DKCHOPTHOrO  IOTEHIMANA
NPEANPUATUS C YIETOM €r0 KOHKYPEHTHOM MO3UIMK Ha BHEIIHUX LEJIEBbIX PhIHKAX U
BHYTPEHHHUX BO3MO>KHOCTEM.

KiroueBble cll0oBa: 3KCHOPTHBIN MOTEHIMAN, PAa3BUTUE, TUArHOCTHKA, OLICHKA,
yIpaBJICHHUE, aHATU3, ONTUMHU3a1Us, Y)PEKTUBHOCTS.

Bajan Inna Vladimirovna
"Managing the development of the export potential of enterprises of the mining
and engineering industry of Ukraine"

Annotation. In the thesis the study is theoretical-methodological support
management development of export potential of the enterprise. On the basis of the
analysis of financial-economic and foreign economic activity of PJSC "Kharkiv
machine-building plant "Light Shakhtar developed recommendations for improving
the management of the development of export potential of the enterprise taking into
account its competitive position in foreign target markets and domestic
opportunities.

Keywords: export potential, development, diagnosis, evaluation, management,
analysis, optimization, efficiency.



